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Readiness and Preparatory Support
Proposal

How to complete this document?

- A Readiness Guidebook is available to provide information on how to access funding under the GCF
Readiness and Preparatory Support programme. It should be consulted to assist in the completion
of this proposal template.

- This document should be completed by National Designated Authorities (NDAs) or focal points with
support from their delivery partners where relevant.

- Please be concise. If you need to include any additional information, please attach it to the
proposal.

- Information on the indicative list of activities eligible for readiness and preparatory support and the
process for the submission, review and approval of this proposal can be found on pages 11-13 of
the guidebook.

- For the final version submitted to GCF Secretariat, please delete all instructions indicated in italics in
this template and provide information in regular text (not italics).

Where to get support?

- If you are not sure how to complete this document, or require support, please send an e-mail to
countries@gcfund.org. We will aim to get back to you within 48 hours.

- You can also complete as much of this document as you can and then send it to
countries@gcfund.org. We will get back to you within 5 working days to discuss your submission
and the way forward.

Note: Environmental and Social Safeguards and Gender

Throughout this document, when answering questions and providing details, please make sure to pay
special attention to environmental, social and gender issues, particularly to the situation of vulnerable
populations, including women and men. Please be specific about proposed actions to address these
issues. Consult page 7 of the readiness guidebook for more information.



http://www.greenclimate.fund/documents/20182/466886/Readiness_and_Preparatory_Support_Guidebook.pdf/9eea580f-a109-4d90-b281-c54695114772
mailto:xxx@gcfund.org
mailto:xxx@gcfund.org
mailto:countries@gcfund.org
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1. Country submitting the
proposal

Country name: The Bahamas
Name of institution representing National Designated Authority (NDA) or Focal Point: Ministry of
the Environment and Housing
Name of NDA/Focal Point: Ms. Janice Miller
Telephone: (242) 322-6005/6

Position: Permanent Secretary

Email: janicemiller@bahamas.gov.bs /
romauldferreira@bahamas.gov.bs

Full office address: Charlotte House, 2" Floor North Wing, Charlotte & Shirley Streets, Nassau,

Bahamas

2. Date of initial
submission

16t April 2018

3. Last date of
resubmission

N/A

4. Which entity will
implement the Readiness
and Preparatory Support
project?

O National Designated Authority 00 Accredited Entity X Delivery Partner

(Please provide contact information if the implementing partner is not the NDA/focal point)
Name of institution: Caribbean Community Climate Change Centre

Name of official: ~ Dr. Kenrick Leslie Position: Executive Director
Telephone: +(501) 822-1094 or +(501) 822-1104 Email: k.leslie@sbcglobal.net

Full Office address: 2nd Floor, Lawrence Nicholas Building Ring Road, P.O. Box 563, Belmopan,
Belize.

5. Title of the Readiness
support proposal

GCF Readiness and Preparatory Support in the Bahamas (Phase Il)

6. Type of Readiness
support sought

Please select one option below (one box or circle)
X  Readiness

o X Establishing and strengthening national designated authorities or focal points
o X Support for accreditation and accredited direct access entities
o X Private sector mobilisation

O Adaptation Planning

7. Brief summary of the
request

The country’s second Readiness support request has been crafted to respond to stakeholders’ needs
and priorities, which have surfaced under The Bahamas’ initial GCF Readiness Project, currently
underway-underway. The objective of this readiness request is to strengthen the Government of the
Bahamas’ continued engagement with the GCF. Specifically, this project will augment the country’s
capacity for monitoring and oversight of climate finance through the development of a national-
level Monitoring, Reporting and Verification System (MRVS) for tracking climate finance inflows and
public expenditure in the Bahamas. Further, through the provision of technical assistance, this
project will also support the accreditation of a suitable national direct access entity. Finally, building
on efforts from the Regional Private Sector Readiness, this Readiness support will embark on
initiatives aimed at -engaging and unlocking the local private sector’s potential to contribute to
climate action in the Bahamas. To assist in driving the necessary reform, readiness resources will be
used to engage and mobilise the private sector through three distinct phases: Phase 1 — The
Diagnosis/ Barrier Analysis; Phase 2 — The National Conversation i.e. convening a Public-Private
Dialogue Forum; and Phase 3 — Elaboration of a clear plan to accelerate climate action through
strengthened partnership and capacity building to design and implement transformative projects.

8. Total requested
amount and currency

US5$359,950357950

9. Anticipated duration

30 months (April 2019 — September 2021)



mailto:janicemiller@bahamas.gov.bs
mailto:romauldferreira@bahamas.gov.bs
mailto:k.leslie@sbcglobal.net
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SECTION 2: LOGICAL FRAMEWORK

Please complete the table below by including proposed outcomes, baseline situations, the targets for implementation period, and the activities to be undertaken, including key outputs or

deliverables. Please add rows for additional outcomes as needed. For further guidance on completing the table, please refer to the guidebook “Accessing the GCF Readiness and Preparatory
Support Programme”, including specific Outcomes to select from.

ACTIVITIES
OUTCOMES BASELINE TARGET Please include at least one specific deliverable output for each activity, and the timeframe (month
number) in which it will be delivered to GCF.

1. Country capacity strength-

ened
1.4  Monitoring, oversight and | 0 1 1.4.1  Conduct a feasibility study to inform the design of a national Monitoring, Reporting
streamline of climate finance flows and Verification (MRV) System to track climate finance inflows and public expenditure

related to climate change in the Bahamas. Specifically, the study should assess the
current state of tracking public and private climate finance-related inflows to the
Bahamas, outlining key issues of where and how information is collected and
coordinated, if data collected is systematic or not, where data gaps exist and how
information could be made more comprehensive. Based on the aforementioned
finding, propose the most appropriate and cost effective national Monitoring,
Reporting and Verification (MRV) system. [Deliverable: Feasibility study report for
an MRV system; Timeframe: 6 months after first disbursement]

1.4.2  Conduct a validation workshop (2 days) on the findings of the MRV system feasibility
study, including sensitization/ training on climate finance MRV system for public and
private sector actors [Deliverable: Workshop report; Timeframe: 7 months after first
disbursement]

1.4.3  Based on the findings of activity 1.4.1, design a mechanism (methodology/tool) to
monitor and report on climate change-related loans and grants, including private
investments to be administered by the Ministry of Finance. Specific sub-activities
include:
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(a) Design the MRV system mechanism to be institutionalised within the Ministry of
Finance

(b) Develop an Operational Manual/Guidelines on the MRV system

(c) Deliver 2-day training to Ministry of Finance personnel and selected stakeholders
on the national MRV system and related operational manual
[Deliverable: MRVS mechanism, Operational Manual and workshop report;
Timeframe: 9 months dfter first disbursement]

1.4.4  The Bahamas has not undertaken a comprehensive assessment of the costs related to
implementation of its NDC. As such, readiness resources will be used to undertake a
more detailed cost analysis to determine the cost to implement actions to address
mitigation and adaptation®.

= Utilize appropriate technical approach/ methodology to conduct a
projection analysis of the investments and finance needed to achieve the
Bahamas’ adaptation and mitigation priorities (as mapped in the country’s
NDC); [Deliverable: Projection analysis of the investments and finance
needed report; Timeframe:10 months after first disbursement]

3. Direct access realised
3.1 Direct access entity’s nomination | 0 1 3.1.1 Deliver 2-day training workshop to potential DAEs on the GCF Accreditation process
and requirements. Specifically, the workshop should focus on raising awareness of the
GCF’s accreditation requirements and provide an opportunity for potential applicants
to engage with the Fund’s accreditation self-assessment questionnaire. The training
should also seek to build the capacity of potential DAEs on how to develop and
implement an ESMS and related ESS policy, and enhance applicants’ overall
understanding of the Fund’s manual on mainstreaming gender in GCF programmes.
[Deliverable: workshop report; Timeframe: 9 months after first disbursement]

L http://www4.unfccc.int/ndcregistry/PublishedDocuments/Bahamas%20First/Bahamas_COP-22%20UNFCCC.pdf
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3.1.2

3.1.3

Conduct comprehensive profiling/mapping of potential DAEs and recommend the
nomination of a suitable candidate entity to the NDA based on the screening criteria/
procedure developed under readiness #1

= Assist the NDA in completing the requisite DAE nomination template for
submission to the GCF [ Deliverable: DAE profiling/mapping report for 1
Entity, DAE nomination letter; Timeframe: 10 months after first
disbursement]

Conduct an institutional gap analysis of the selected DAE candidate for compliance

with the GCF’s accreditation requirements in terms of fiduciary standards,

environmental and social safeguards (ESS) and gender policy, and prepare a

personalized capacity building action plan. The gap assessment should be informed by

the following sub-activities:

(i) Organise and conduct a kick-off teleconference with the NDA and the
nominated DAE applicant to confirm the review scope, priorities, request key
documentation and prepare a mission plan.

(ii) Undertake a completeness check on the entity’s fiduciary, ESS and gender
management processes. This should include the following tasks:

=  Review baseline documentation from the entity (e.qg. institutional
capacity self-assessments, governance structures, policies and
procedures)

=  Review any relevant public information to understand the entity’s
track record

= Understand activities and product lines

= Understand key additional documents required for review

= |dentify key management/staff to be interviewed during the mission

(iii) Conduct evidence-gathering mission (5 days) to the entity to facilitate
preparation of the gap assessment and action plan for assessing compliance
with basic and specialized fiduciary standards and areas of competence for
compliance with the IFC’s performance standards. Key activities will include:

=  Conduct management/staff interviews
= Collect and review detailed documentation where available
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(iv)

= Discuss the fiduciary and ESS management approach based on the
current status of the entity’s pipeline of projects
= Identify potential challenges and needs for DAE support in
effectively undertaking fiduciary functions and meeting ESS/gender
requirements
= provide preliminary feedback and observations to the entity, NDA
and CCCCC based on the completeness check and evidence-
gathering mission.
Prepare the gap assessment and personalised capacity building plan
outlining specific measures the entity may choose to undertake to address
the gaps.
(a) The gap assessment should cover the following core operational areas
related to basic and specialised fiduciary standards:
=  Financial management and accounting systems
=  General management and existing administrative capacities
= Internal and external audit capacities
= Control Frameworks
=  Procurement
=  Project management
=  Grant award mechanisms
= On-lending and/or blending

(b) For the ESS and Gender standards gap assessment, the following 6 areas
of competence will be assessed for compliance against the 8 IFC
performance standards:
= Policy
= [dentification of risks and impacts
=  Management programme
=  Qrganizational capacity and competency
= Monitoring and review
= External communications
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[Deliverable: Mission Report, DAE gap assessment report and capacity
building action plan; Timeframe: 12 months after first disbursement]

3.2 Accreditation of direct access 0 2 3.2.1 Provide direct technical assistance to strengthen internal mechanisms of the DAE
entity candidate to address the identified gaps (based on activity 3.1.3 (iv). This may include
the development/revision of policies, procedures and guidelines, etc. [Deliverable:
Policies, procedures, guidelines based on identified gaps under activity 3.1.1;
Timeframe: 15 months after first disbursement]

3.2.2 Organise and conduct a 3-days mission to Antigua and Barbuda to engage with the
DAE (Department of Environment) and facilitate south-south cooperation, knowledge
and experience exchange related to the GCF accreditation process. This exchange visit
should allow the nominated DAE to interact with the DoE to better understand the
operational requirements of the DAE, including the relevant policies and procedures
in place to effectively undertake its fiduciary and ESS/gender responsibilities. The
mission report should document the lessons learnt from the DoE via the GCF
accreditation process and extract relevant best practices. [Deliverable: Mission
report; Timeframe: 15 months after first disbursement]

3.2.3 Assist the DAE candidate to draft, assemble and submit GCF accreditation application
via the Online Accreditation System (OAS)?. This will be achieved by undertaking the
following sub-activities:

=  Complete the full online accreditation application, by inputting relevant
information and documents provided by the nominated DAE

= Validate and update relevant accreditation documents to align with GCF
accreditation requirements whilst working with relevant stakeholders to
update documentation.
[Deliverable: Completed and submission DAE Accreditation application;
Timeframe: 16 months dfter first disbursement]

2The completed application form will be submitted to the GCF in the OAS. Application fees are paid at this point. Readiness support will not cover the cost of the application fee. This amount varies according to the
fiduciary functions and the size of financing for project or programmes the accreditation applicant is proposing to receive GCF funding. Some of the fees will be waived for sub-national, national and regional
organizations based in Small Island Developing States (SIDS) and Least Developed Countries (LDCs) for certain financing amounts.
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3.2.4  Assist the DAE candidate in responding to any queries from the GCF during the
accreditation process. This will be achieved through the following tasks:

= Address any follow-up comments received by GCF Secretariat, Accreditation
Panel and GCF Board on the accreditation application submitted. Comments
and clarifications will be requested by the GCF Secretariat and Accreditation
Panel in the first instance after the application is submitted. The comments
and feedback are to be addressed before the application is submitted to the
GCF Board. The GCF board will provide final comments/decision to the DAE
applicant for consideration.

=  Prepare a detailed completion report after GCF Board feedback and
comments have been addressed
[Deliverable: Completion report addressing GCF comments; Timeframe: 27
months after first disbursement]

3.2.5  Provide legal advisory services to the DAE to negotiate the relevant legal
arrangements post-accreditation, including but not limited to the Accreditation
Master Agreement (AMA)3. [Deliverable: Draft AMA (Negotiations ongoing or AMA
signed) ; Timeframe: 30 months dfter first disbursement]

5. Private sector mobilisation

5.1 Private sector engagement

Promoting dialogue between the public and private sector is very useful in order for both sides
to learn about policy frameworks and priorities by the government. Additionally, the public
sector can learn about the private sector’s motivation to invest in climate-resilient and low
carbon technologies and mitigation activities, as well as the associated risks and barriers.
Through such dialogue, appropriate policy and supportive instruments could be developed and
put into place in order to enhance the private sector’s participation in both adaptation and
mitigation frameworks and investments.

3 AMAs are legal agreements that set out the terms and conditions for an entity’s use of GCF resources. They formalise the Accredited Entity’s accountability in carrying out GCF-approved projects appropriately.
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5.1.1 Organise and convene a Public-Private Dialogue Forum (2 days) at the national level*
with the objective of unlocking the private sector’s potential to contribute to green
growth in the Bahamas. Specifically, the forum should aim to:

(a) Reflect on the role, relevance, and interest of private sector entities in
various areas of climate change mitigation and adaptation financing

(b) Recognise the contributions of private sector actors to green growth in
the Bahamas

(c) Raise awareness among private sector actors on GCF procedures and
opportunities, including the Private Sector Facility.

(d) Endorse the roadmap/action plan for strengthening public-private
partnerships in driving climate action in the Bahamas (based on activity
5.2.2)

[Deliverable: Public-Private Dialogue Forum Report; Timeframe: 22
months after first disbursement]

5.2 Crowding-in private sector
investments

The private sector is thought to be the most significant source of capital for climate related
financing. The government’s role is to create a favourable environment for attracting private
investment towards national climate change programmes and targets. Understanding the
factors constituting a favourable environment for climate change investments in the Bahamas
warrants a deeper investigation.

521 Conduct an assessment of barriers to private sector investments with
recommendations to address the identified barriers. This assessment should also
include a mapping exercise of the national/international private sector actors’ in the
Bahamas, their climate change portfolio and its alignment with national priorities.
The analysis should examine the appetite of the private sector to invest in climate
action [Deliverable: Assessment report on barriers to private sector investments and
a mapping document of the national private sector climate change; Timeframe: 19
months after first disbursement]

4 Participants may include but not be limited to financial intermediaries, private equity and venture capital funds, technology partners, SMEs and women-led enterprises

5 Findings from the barrier analysis/mapping exercise may inform the nomination of private sector candidates for GCF accreditation support under the regional readiness project being implemented by Jamaica’s
NDA. To ensure complementarity with the regional readiness project, the Bahamas’ NDA will promote knowledge sharing and communication with Jamaica’s NDA throughout the project’s implementation.
Transparent progress reporting and overall visibility of the project will be ensured through the use of existing communication platforms including the NDA’s homepage, CCCCC, and the CARICOM Secretariat.
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5.2.2  Elaborate a roadmap/action plan for strengthening public-private partnerships in
driving climate action in the Bahamas. [Deliverable: Roadmap/action plan for public-
private partnership in driving climate action; Timeframe: 21 months after first

disbursement]
5.3 Funding proposals developed by 0 1 5.3.1  Design and launch a call for Project Ideas from national private sector entities aligned
the private sector, including with the GCF strategic areas (including the PSF), and national priorities enshrined in
adaptation projects/programmes the Bahamas’ NDC and other related planning documents. [Deliverable:

Request Call for Project ideas document including guidelines, templates and
evaluation criteria; Timeframe: 22 months after first disbursement]

5.3.2  Evaluate and prioritise project ideas consistent with the GCF’s investment criteria and
aligned with national priorities defined in the Bahamas’ no-objection procedure
developed under readiness #1. [Deliverable: Evaluation report of shortlisted project
proponents; Timeframe: 23 months after first disbursement]

5.3.3  Deliver training (up to 50 participants) to assist the short-listed project proponents in
transforming project ideas into GCF project concept notes/funding proposals.
[Deliverable: Training report including all project documents (CNs/FPs) annexed;
Timeframe: 24 months after first disbursement]
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SECTION 3: ADDITIONAL INFORMATION

Please explain how this grant will help deliver on the country’s readiness needs as identified above and build on institutions, processes or existing work already underway
in the country. Please refer to the Guidebook for more specific information on completing this section.

Readiness activities supported by the GCF are not one-off measures, but form part of an ongoing process to strengthen the Bahamas’ engagement with the Fund (see
Box 1).

MRV for climate finance

Good Financial Governance (GFG) necessitates the availability of satisfactory monitoring and | I
evaluation systems to assess the performance of investments and to assure the best use of funds. - Box 1: The Bahamas” GCF Readiness Project (# 1) Inception Mission -
Transparent monitoring also helps to build trust among recipient and donor countries. This can I 12-17 March, 2018, Nassau, Bahamas |
u/timate/)./ lead .to {'ncreased finanFia/ support in. the futur(.e. //? the cas? of the Bahamas, th.e | Objective: To officially launch the project and present the mandate, |
systematic monitoring and ?valuat/on of lnt.erngtlonal contqbut:ons to climate c.hange targets is | its objectives, key phases and timeline to the NDA and key national -
not yet at the level where it should be which is why capacity development to implement MRV stakeholders, thus ensuring a continuous participatory approach |

functions is necessary. | throughout the project. |
One of the primary challenges to tracking funds is the fact that there is no agreement on the kind | Key takeaways included: |
of budgets to mark as climate finance, which makes it difficult to distinguish it from other sources | * The need to develop and institutionalise a robust MRV system
of finance, including general development expenditure. Generally, a climate finance marker should - for monitoring and evaluating the impacts of climate finance |

| inflows and public expenditure;
=  Paving the way to realise direct access of climate finance
through GCF accreditation of a national implementing entity; |

indicate whether a policy programme or project budget contributes to vulnerability and or GHG |
emissions- reduction or not. Formal markers and dedicated systems to track climate finance are |
not yet available in the Bahamas. The classification and indicators to characterise financial data

are not climate sensitive, and therefore do not currently integrate climate mitigation/adaptation [ Z,:,jock,-ng the local private sector’s potential to contribute to |
tags into the Ministry of Finance’s thematic budget codes. Moreover, substantive information on | green growth through the creation of an enabling environment
private financing is also required. Tracking this stream of spending and investment is necessary for . pov -
informing the development of public policies seeking to leverage private investment for low carbon | : './
and climate resilient development. e V

For the Bahamas, enhancing MRV of climate finance matters for various reasons:
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READINESS AND PREPARATORY SUPPORT
gLRIE/IiEETE PROPOSAL TEMPLATE

FUND PAGE 12 OF 37| Ver. 15 June 2017

=  From a political point of view, MRV of climate finance is a key element in the context of the UNFCCC negotiations. It plays a crucial part in strengthening the
transparency, accountability and trust between developed and developing countries in the future climate negotiation process, i.e. assessing compliance with
international commitments to mobilise climate finance.

=  From a practical point of view, MRV of climate finance will remain an important element in assessing the deployment and general use of climate finance. It will
help to show who profits from financial support and make it possible to identify gaps in national and sectoral support. It will also help to monitor and evaluate
trends and progress in climate-related investments. Finally, MRV of climate finance will account for how scarce public resources are being used and also strengthen
public awareness of how taxpayers’ money is spent.

Against this backdrop, a consolidated national database system set up to monitor and report on climate change related loans and grants, even private investment, would
be a useful starting point in addressing the above-mentioned gaps. This strategic intervention would contribute to strengthening the country’s capacity for climate finance

monitoring and oversight, thus paving the way to achieve direct access from global funds, including the GCF.

Realizing Direct Access

Various barriers currently hinder the Bahamas’ ability to secure direct access of resources from the GCF including: (i) Low levels of awareness and understanding among
prospective National Implementing Entities (DAEs) on the Fund’s accreditation processes and standards, and (ii) Lack of a comprehensive analysis of potential applicants’
compliance with the Fund’s Fiduciary Standards and Environmental and Social Safequards (ESS) (and possible gaps) to inform DAE nomination. This GCF Readiness and
Preparatory Support Proposal therefore seeks to address these two (2) critical barriers. Readiness support will be used to identify and prioritize a suitable national entity
with an in-depth assessment of its institutional capacity, fiduciary, ESS and gender standards to meet the GCF accreditation requirements. Among the outputs from this
exercise will include the creation of an in-depth assessment of the entity, followed by support to create an action plan to advance its application for GCF accreditation.

Direct access to climate finance is a longstanding expectation of the Government of the Bahamas, as this demonstrates recognition of the strength of the country’s national
institutions in global standard. The Bahamas is keen on accreditation of its potential DAEs with the GCF so that accredited DAEs can start implementing climate change-
related projects immediately. The activities included in this GCF readiness support proposal will provide the much needed assistance in navigating the complexities of
accreditation for potential implementing entities in the Bahamas with a view to achieving direct access of funds from the GCF in the near future, and thus support the
transformation of the country’s development landscape into one that is both low-emission and climate resilient.

Moreover, direct access to the GCF will serve to enhance the level of country ownership, oversight, and involvement in GCF-related activities, and create stronger
accountability between the Bahamas and the Fund. In doing so, this will remove the intermediary role by transferring the implementing agency functions from third parties
to accredited entities in the Bahamas. Further, it is expected that direct access will enable proper reliance on and harmonisation with national systems, plans, and priorities;
help increase the speed of delivery of desired outcomes; eliminate transaction costs by ‘domesticating’ core activities; and potentially achieve better targeting of national
priorities. In addition, this Readiness Proposal is fully consistent with the GCF’s Readiness Support Programme’s objective, and will directly contribute to its target area,
specifically, activity iii: - Selection of implementing entities or intermediaries, and support for accreditation.
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Private sector mobilization

The Bahamas is a highly entrepreneurial society with a relatively large private sector. In 2011 the private sector contributed around 80% of GDP and 78.7% of total
employment®. Tourism (consisting of the hotel and restaurant sector) and financial services (provided by commercial banks, insurance firms and other financial institutions)
are the largest sectors of the economy measured in terms of their shares of GDP and employment. In all sectors of the Bahamas' economy, a significant number of small-
and medium-sized enterprises (SMEs) coexist with large domestic and international compaDAEs. According to the Bahamas Department of Statistics, at the end of 2011
there were an estimated 4,732 registered SME firms on the island of New Providence. The wholesale and retail trade industry accounted for the largest number of these
firms, at 2,031, followed by accommodation and foodservice (493) and mining, quarrying, manufacturing, water supply, waste management and remediation, electricity
activities and air-conditioning supply (326 in total).

The 2014 Private Sector Assessment Report (PSAR) identified a number of important obstacles and challenges to private-sector development in the Bahamas, including
labour force skills, problems with access to finance, infrastructure and energy issues, customs and tariff rates, environmental issues and gender matters. In terms of access
to finance, the World Bank's 2010 Enterprise Surveys noted that only 1.9% of large firms indicated that access to finance was a major obstacle, while 12% of small firms
and 18% of medium-sized firms cited it as a major difficulty. In the Bahamas, the level of collateral required from potential borrowers by domestic financial institutions is
substantial and prohibitive. The collateral required for business credit can reach 230% of the value of the loan for small firms, while for mid-size compaDAEs it can reach
253% and for the largest can be as high as 319%. According to the 2010 Enterprise Surveys, the Bahamas has the highest collateral requirements as a percentage of loan
value in the Latin American and Caribbean region. While the 2014 PSAR did not examine the appetite of the Bahamian private sector to invest in climate action, the insights
of this study offer a critical starting point for engaging and unlocking the local private sector’s potential to contribute to green growth in the country.

Private-sector development remains a high priority for the Bahamas, and is part of the government's latest policy document, Vision 2040: The National Development Plan
for the Bahamas. In this document, the government notes the urgent need for economic change and to achieve more public-private synergies. To assist in driving the much-
needed reform, readiness resources will be used to engage and mobilise the local private sector through three distinct phases: Phase 1 — The Diagnosis/ Barrier Analysis;
Phase 2 — The National Conversation i.e. convening a Public-Private Dialogue Forum; and Phase 3 — Elaboration of a clear plan to accelerate climate action through
strengthened partnership and capacity building to design and implement transformative projects.

6 http://caribbean.cepal.org/content/private-sector-assessment-bahamas
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SECTION 4: BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT ‘

4.1. Budget Plan

Please provide a breakdown of cost estimates and implementation schedule analysed according to the activities suggested in Section 2. Please feel free to replicate this table on
Excel spreadsheet if needed.

EXPENDITURE AND IMPLEMENTATION SCHEDULE

TOTAL COST CATEGORIES
OUTCOMES ACTIVITIES? COST (add columns if >24 months)
(same as in section 2) (per activity) Workshops/
P Y Consultants| Travel or .s. ops, Others 6m 12m 18m 24m 30M
Trainings
1.4.1  Conduct a feasibility study to inform | $88,250  |572,000° $16,250° $44,000 (544,250

1.4 Country capacity
strengthened the design of a national Monitoring,

Reporting and Verification System
(MRVS) to track climate finance
inflows and public expenditure in the
Bahamas

1.4.2  Conduct a validation workshop (2
days) on the findings of the MRVS
feasibility study, including

7 Annex 1 contains Gantt chart indicating when all deliverables would be submitted

8 International consultancy firm to undertake activities 1.4.1-1.4.4 (120 working days over a 8-month period with a daily rate of $600)

9 Cost of logistics and contracting events management for (a) - 2-day training workshop in New Providence, Nassau with approximately 50 participants on the findings of the
MRVS feasibility study ($11,100 for: venue with catering $8,000; workshop stationery/printing materials ($800); equipment rental (audio visual / communication) /$500;
reporting required (photographer/1 local rapporteur)/$1000; consultancy advertisement (5100 per ad in at least one local newspaper, with 8 displays per month, i.e. $100*8=
$800; and (b) -1-day training on the national MRV system and related operational manual (New Providence, Nassau, with approximately 50 participants) (55,150 for: venue
with catering $4,000; workshop stationery/printing materials ($400); equipment rental (audio visual / communication) /$250; reporting required (photographer/1 local
rapporteur)/$500)
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sensitization/ training on climate
finance MRVS for public and private
sector actors

Design a mechanism
(methodology/tool) to monitor and
report on climate change-related
loans and grants, including private
investments to be administered by
the Ministry of Finance (sub-
activities 1.4.3 a-c)

Utilize appropriate technical
approach/ methodology to conduct a
projection analysis of the
investments and finance needed to
achieve the Bahamas’ adaptation
and mitigation priorities
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3.1 Direct access 3.1.1

realised

3.1.2

Deliver 2-day training workshop to
potential DAEs on the GCF
Accreditation process and
requirements

Conduct comprehensive
profiling/mapping of potential DAEs
and recommend the nomination of a

$124,800

$108,000%°

$5,700™

$11,100%

562,400 532,400

30,000

0 |International consultancy firm to undertake activities 3.1.1-3.2.5 (180 working days over a 12-month period with a daily rate of $600)

11 3-day mission to Antigua and Barbuda to engage with the NIE ($5,700 for: economy return airfare (NAS-ANU) for 3 representatives $3,000; and DSA (meals/lodging/local
transportation) for 3 representatives, i.e. $300*3*3= $2,700)
12 Cost of logistics and contracting events management for 2-day training workshop in Nassau with approximately 50 participants (potential NIEs) on the GCF accreditation
process and requirements ($11,100 for: venue with catering $8,000; workshop stationery/printing materials ($800); equipment rental (audio visual / communication) /$500;
reporting required (photographer/1 local rapporteur)/$1000; consultancy advertisement ($100 per ad in at least one local newspaper, with 8 displays per month, i.e. $100*8=

$800)
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suitable candidate entity to the NDA
based on the screening criteria/
procedure developed under
readiness #1

3.1.3  Conduct an institutional gap analysis
of the selected DAE candidate and
prepare capacity building action plan
(3.1.3 (i-iv))

3.2.1  Provide direct technical assistance to
strengthen internal mechanisms of
the DAE candidate to address the
identified gaps (based on activity
3.1.3 (iv).

3.2.2  Organise and conduct a 3-days
mission to Antigua and Barbuda to
engage with the DAE

3.2.3  Assist the DAE candidate to draft,
assemble and submit GCF
accreditation application via the OAS

3.2.4  Assist the DAE candidate in
responding to any queries from the
GCF during the accreditation
process.

3.2.5 Provide legal advisory services to the
DAE to negotiate the relevant legal
arrangements post-accreditation,
including but not limited to the AMA
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5.1 Private sector
mobilisation

511

5.21

5.2.2

53.1

5.3.2

Organise and convene a Public-
Private Dialogue Forum at the
national level with the objective of
unlocking the private sector’s
potential to contribute to green
growth in the Bahamas.

Conduct an assessment of barriers to
private sector investments with
recommendations to address the
identified barriers.

Elaborate a roadmap/action plan for
strengthening public-private
partnerships in driving climate action
in the Bahamas

Design and launch a call for Project
Ideas from national private sector
entities aligned with the GCF
strategic areas (including the PSF),
and national priorities enshrined in
the Bahamas’ NDC and other related
planning documents.

Evaluate and prioritise project ideas
consistent with the GCF’s investment

$93,400

$72,000%

$21,400%*

$46,700 [$46,700

13 International consultancy firm to undertake activities 5.1.1-5.3.3(120 working days over a 10-month period with a daily rate of $600)

HCost of logistics and contracting events management for (a) -2-day Public-Private Dialogue in Nassau with approximately 50 participants (511,100 for: venue with catering
$8,000; workshop stationery/printing materials ($800); equipment rental (audio visual / communication) /$500; reporting required (photographer/1 local rapporteur)/$1000;
consultancy advertisement ($100 per ad in at least one local newspaper, with 8 displays per month, i.e. $100*8= $800; (b) 2-day training (up to 50 participants, in Nassau) to
assist the short-listed project proponents in transforming project ideas into GCF project concept notes/funding proposals (510,300 for: venue with catering $8,000; workshop
stationery/printing materials ($800); equipment rental (audio visual / communication) /$500; reporting required (photographer/1 local rapporteur)/$1000)
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criteria and aligned with national
priorities defined in the Bahamas’
no-objection procedure developed
under readiness #1.

5.3.3  Deliver training (up to 50
participants) to assist the short-listed
project proponents in transforming
project ideas into GCF project
concept notes/funding proposals

External Audit (32) $108,000 54,000 54,000 2,000
X $3164,45 |5252,000 |S5,700 548,750 544,000 [$110,650 79,100 |$50,700|5320,00
Sub-total (Operational cost) 0 0
Contingency (4.92% of Operational Costs) $15,500 $3,100 153,100 $3,100 $3,100 |$3,100
. . $329,950

Subtotal 2 (operational and contingency costs) S47,100 [$113,750 [$82,200 [$53,800 [$33,100

DELIVERY PARTNER FEE'® (8.48% OF TOTAL ACTIVITIES) 528,000 55,600 155,600 155,600  [55,600 |55,600
TOTAL 33521'95 $52,700 [$119,350 587,800 [$59,400 3%38'7

15 In accordance with Decision B.19/09, the Delivery Partner fee will be used for activities such as project implementation and overall supervision, fiduciary management,

progress reporting and project completion/evaluation
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4.2. Procurement Plan
For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in section 2, estimated cost, procurement method, relevant threshold, and
the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below. Also, please feel free to replicate this table on Excel spreadsheet if
needed.
ESTIMATED COST PROCUREMENT (Min—MJ:r:ii:g:;‘I;svalue for ESTIMATED PROJECTED
ITEM ITEM DESCRIPTION (Uss) METHOD?6 which indicated procurement START DATE CONTRACTING
DATE
method must be used)
Goods and Non-Consulting Services
Conduct a validation workshop (2 days) on the
findings of the MRVS feasibility study, including Invitation to Quote
142 sensitization/ training on climate finance MRVS for 311,100 (ITQ) <25,000 October 2019
public and private sector actors
1-day training on the national MRV system and Invitation to Quote
1.4.3 related operational manual (New Providence, $5,150 < 25,000 December 2019
) . L (ITQ)
Nassau, with approximately 50 participants)
311 Deliver 2-day tram!ng .workshop to potentlzfll DAEs $11,100 Invitation to Quote < 25,000 December 2019
on the GCF Accreditation process and requirements (ITQ)
Organise and convene a Public-Private Dialogue
Forum at the national level with the objective of Invitation to Quote
11 11,1 <2 2021
> unlocking the private sector’s potential to 511,100 (ITQ) >,000 January 20
contribute to green growth in the Bahamas.
2-day training (up to 50 participants, in Nassau) to
assist the short-listed project proponents in Invitation to Quote
3. 1 <2 March 2021
>33 transforming project ideas into GCF project concept 310,300 (ITQ) >,000 arch 20
notes/funding proposals
3.2.2 Participants’ travel/DSA $5,700 N/A N/A

16 (1) Goods and non-consulting services: ICB: international competitive bidding; NCB: national competitive bidding; CPP: Community Participation in Precdrement:
{Procurement; (2) Consultancy services: QCBS: quality and cost-based selection; QBS: quality-based selection; FBS: selection under a fixed budget; LCS: least-cost selection;
CQS: selection based on the Consultant's Qualifications; SSS: single-source selection. Individual Consultants: NICQ: national individual Consultant selection based on
qualifications; IICQ: international individual Consultant selection based on Qualifications.
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Organise and conduct a 3-days mission to Antigua
and Barbuda to engage with the DAE

SUB-TOTAL (US $) $54,450
Consultancy Services’
International consultancy firm to undertake Quiality and cost-based
1.4.1 activities 1.4.1-1.4.4 (120 days over a 8 months $72,000 selection (QCBS) — Contract value: $72,000 1June 2019 1 June 2019
period) international
International consultancy firm to undertake Quiality and cost-based .
3.11 activities 3.1.1-3.2.5 (180 working days over a 18- $108,000 selection (QCBS) — Contract value: 5108,000 1 December 1 December
. . 2019 2019
month period) national
International consultancy firm to undertake Quiality and cost-based
5.1.1 activities 5.1.1-5.3.3(120 working days over a 10- $72,000 selection (QCBS) — Contract value: $72,000 1 June 2020 1 June 2020
month period) international
mther fter 24 months and 1 upon project | $108,000 eiection 0o+ | contract value: $8,000 31 March 2020; | 31 March 2020,
. pon proj = : S 31 March 2021 | 31 March 2021
completion) national
SUB-TOTAL (US $) $2620,000
TOTAL COST (US $) $3164,450

17 To encourage building lasting capacities and spill-over effects in the region, bids submitted by International Consultancy Firms must contain a balanced group of experts
(national and international) as part of the team. This conditionality will be explicitly highlighted in the respective Terms of Reference.
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4.3. Disbursement schedule

Specify the proposed schedule for requesting disbursements from the GCF, including amounts and periodicity. For amounts
requested, keep to multiples of USD 5,000, and for periodicity, specify whether it’s quarterly, bi-annually or annually only.

This readiness grant is expected to commence implementation in April, 2019, for a duration of 3024-months.
Disbursement requests will be managed at portfolio level by the Caribbean Community Climate Change Centre
(CCCCQ), as agreed in the “Framework Readiness and Preparatory Support Grant Agreement” between GCF and
CCCCC. The disbursement requests and schedule for this project will be in line with Clause 4 of said Framework
Agreement.

Disbursements will be made in accordance to Clause 4, Disbursement of Grants, and Clause 5, use of Grant Proceeds
by the Delivery Partner of the Framework Readiness and Preparatory Support Grant Agreement entered into between
GCF and Caribbean Community Climate Change Centre on 5 June 2017. The Delivery Partner is entitled to submit [2]
request(s) for disbursement each year, which must be submitted to the GCF within 30 days of receipt by the semi-
annual report, “Portfolio Report”. The Centre will follow internationally acceptable financial standards in the
management of all funds received under this Readiness Proposal.

4.4. Additional information

This box provides an opportunity to include further explanations related to the budget, procurement plan and disbursement
schedule, including any details on the assumptions to justify costs presented in the budget.

The Caribbean Community Climate Change Centre will take responsibility for fiduciary management of the readiness
funding. The process and the results of procurement activities will be included in the interim progress and completion
reports.

The NDA under the guidance of the Caribbean Community Climate Change Centre will competitively procure services
consistent with the approved procurement guidelines acceptable to the GCF. Consultants will be procured on a
competitive basis and the terms of reference (ToRs) for consultancy services will be developed further to include the
tasks outlined in the request summary. The NDA may also add other tasks to the ToRs of the consultants in accordance
with the Fund’s defined scopes of work (and within the resource envelope in this proposal).

The CCCCC will submit the portfolio report as per Clause 9 and 10 of Framework Readiness and Preparatory Support
Grant Agreement signed between the GCF and CCCCC, i.e. the CCCCC will report to the GCF in accordance with its
Framework Agreement with the GCF. This include: bi-annual portfolio reports (interim progress reports), an annual
audit due within the first three months of the year and a completion report. The NDA is expected to sign-off on the
interim progress and completion reports as well as review and comments on all deliverables. Where applicable the
GCF feedback on deliverables will be requested.
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SECTION 5: IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION

5.1. Please attach an “implementation map” or describe how funds will be managed by the NDA/FP or
delivery partner

If the entity implementing the readiness support is not an accredited entity of the GCF, please complete the Financial
Management Capacity Assessment (FMCA) questionnaire and submit it with this proposal.

The delivery partner for the Readiness Programme will be the Caribbean Community Climate Change Centre
(CCCCC). The organisation is currently working with the NDA in the development of strategic investment proposals.
The agency will provide strategic guidance and support to the NDA to develop and implement the detailed work
programme, budget and procurement plan for the readiness proposal.

CCCCC as an accredited entity of the GCF will be responsible for all fiduciary (banking, procurement, and hiring an
independent auditor to audit the project). The Assistant Executive Director and Head, Programme Development
Management Unit (PDMU) will oversee and report on the implementation of this Readiness Project. The Head of
the PDMU will also help in the delegation of tasks and responsibilities, including the drafting of TORs and
contracting; coordinate the financial management; monitoring and evaluation, and, report to the GCF in a timely
manner. The CCCCC will procure all services for the project using international best practice and the appropriate
procurement methods. All procured services must be based in the Bahamas and have sound knowledge of the
national context and the rules and regulations that govern the GCF.

The NDA will be the point of contact for the CCCCC in the implementation of the readiness proposal. The NDA in
consultation with the CCCCC will determine the progress of the project with regards to the logical framework, work
programme and budget. Additionally, the NDA will collaborate with CCCCC for the project’s financial management
and related reporting to ensure all necessary information is provided in a timely manner. The NDA will also be
responsible for maintaining political buy-in and support at the highest levels of government and will function as
the GCF contact person.

The NDA has a coordinating role across all committees and units. The NDA will prepare the draft terms of
references (ToRs) for consulting services. The draft ToRs will be submitted to the CCCCC for finalization and
procurement oversight. Once completed, the procurement process will commence, with at least three (3)
evaluators reviewing the Expressions of Interest, or technical and financial proposals submitted. The NDA must
endorse all contracts and deliverables associated with this project prior to initiating payments by the CCCCC.

The CCCCC will follow international financial standards to honour the payments being requested. There will be a
report completed after 6 months of project implementation. This report will detail both technical accomplishments
and financial expenditure at that time. Additionally, there will be a final report at the end of the project that will
be judged against the logical framework. This report will also be accompaDAEd by the final project financial audit
to be completed by an Independent and accredited auditor. All records on this project will be kept for at least five
years for review by the GCF or its authorized bodies after project completion.

All reports will be prepared and submitted as prescribed by the Caribbean Community Climate Change Centre
with endorsement of the NDA.

In accordance with the Framework Agreement, the CCCCC will report on this Readiness on a semi-annual basis (Interim
progress report) and provide audited financial statement each year within three months after the end of the financial year for
the GCF, which January to December. Interim Progress Report will detail both technical accomplishments and financial
expenditure at that time. Additionally, there will be a final report at the end of the period of implementation (Completion
Report).

Similar to other Readiness projects the CCCCC delivered, the Centre will be responsible for reporting on the progress of the
activities contained with this proposal but will require the signature of the NDA for interim and completion reports to be
submitted to GCF. The Head, Programme Development and Management Unit (PDMU) will oversee and report on the
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implementation of this Readiness; however, a specific project management will be assign to this Readiness. The said project
manager will be responsibility for the day to day management of the project and report to the Head of the PDMU. The same
project management will also be task with communicating and engaging with the GCF, NDA and other stakeholders as may be
need to effectively and efficiently execute this Readiness proposal. The Project Manager and the Head of the Programme
Development and Management Unit in collaboration with the NDA will be integral in the drafting of TORs and contracting;
coordinate the financial management; and, report to CMS and the GCF in a timely manner.

Addressing any Possible Conflicts of Interests:

CCCCC has been identified as the delivery partner for the Readiness programme, but is also an Accredited Entity
(AE) of the Fund. There may, therefore, be possible conflict of interests in its role as an AE with activities under this
proposal relating to prioritization of investments and projects to be developed via the call for project ideas from
the local private sector. This does only apply to CCCCC but all accredited entities that may become involved in this
project during its implementation. In this regard, in accordance to Board Decision GCF/B.06/07 on Country
Ownership, the NDA of the Bahamas will be responsible for country coordination and multi-stakeholder
engagement to provide inputs to the development of national priorities, and has identified the following
mechanism to manage this conflict of interest:

i. the prioritization of investments and projects in the context of this readiness grant, will be made
in accordance with the no-objection procedure/criteria being developed under readiness #1 for
ascertaining approvals of concept notes/funding proposals submitted to the NDA. By its very
nature, the no-objection procedure will ensure that chosen priorities are fully aligned with
national plans and strategies and adequately include inputs from consulted stakeholders. This
procedure will be carried out by the country’s coordination mechanism and institutional
arrangements, under the leadership of the NDA to the GCF, with the participation of other
government agencies, as well as representatives from civil society and the private sector.

Below a flow chart of the proposed implementation arrangements.

National Multi-stakeholder Climate
Change Coordination Mechanism: NDA/Focal Point: Ministry of

Government Ministries, NGOs, Environment and Housing Delivery Partner: Caribbean
Civil Society, Private Sector, Community Climate Change
Academia (gender balanced) Responsibility: Ensure Caniie

implementation of the GCF

Responsibility: Inclusive Readiness grant upholds country

Responsibility: Overall supervision,

stakeholder engagement and ownership fiduciary management, progress
administering the no-objection reporting and project evaluation
procedure

CCCCCas Delivery Partner
GCF Focal Point (technical and implementation
support )

National Climate Change

Committee
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5.2. Other relevant information

This box provides an opportunity to include any important information you wish to bring to the attention of the GCF
Secretariat, but did not have an opportunity to provide in the sections above.

Type of risk Risk Risk Measure and mitigation measure
Management and Delay in the start-up of Medium: Timely submission of disbursement
Governance project activities request to be processed by the GCF for the

early receipt of funds. GCF-CCCCC
Framework Agreement is already in place.

Changes in the Institutional Medium: Changes in the institutional

Arrangement of the NDA arrangements could slow down the
implementation process. However, technical
staff within the NDA recruited on different
modalities as well as existing climate change
coordination mechanisms (NCCC) might
guarantee the sustainable implementation of
the project during the transition phase.

Human Resource/Consultant  Medium: Competitive bidding will be used to

deficit source consultants. To encourage building
lasting capacities and spill-over effects in the
region, bids submitted by International
Consultancy Firms must contain a balanced
group of experts (national and international)
as part of the team. This conditionality will be
explicitly highlighted in the respective Terms
of Reference.

Involvement/Gender Risk Medium: Resistance against or lack of
interest in the project’s activities from
stakeholders, especially with regard to the
active promotion of gender equality. This
Project will seek to actively engage and
empowerment of stakeholders at all levels,
including sub—national authorities and local
organizations as well as the participation of
vulnerable groups, including women in all
consultations/trainings. Where this risk is
identified and actions is required,
sensitization sessions will be planned and
executed (one on one meeting, focus groups,
etc) with stakeholders on issues related to
raising awareness about Gender
consideration and the concept of country
ownership. It is also important that there is
active dialogue outside the activities planned
under readiness as well as political buy-in.
this will ensure that the implementation and
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engagement with different line ministries
and entities, critical to implementation of the
project, actively involved in the project cycle.
Environment and natural Occurrence of natural High: country has faced several natural
disaster disaster/ disasters which usually cause damage to

critical infrastructure and loss of lives.
Organisation of workshops/consultations
might be impacted. Implementation of
parallel activities under the project will be
used to compensate for time lapses.
Scheduling of workshops/missions will be
prioritised for periods outside of the typical
annual Atlantic Hurricane Season (hurricane
season sharply peaks from late August
through September)
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Annex 1
Implementation Schedule of outcomes and activities (Gantt Chart)
Outcomes Activities Anticipated Duration: April 2019 — September 2021

Monthly Implementation Plan
12 |3 |45 |67 |[8|9|10]11[12]13]14 [15]16 |17 |18 |19 |20 |21 22|23 [24[25[26[27[28[29]30

1. Country Capacity Strengthened A M J J A S (0] N D J F M A M J J A S (0] N D J F M A M J J A S
1.4 Moni- Submission of 1%
toring, over- | disbursement re-

sight and guest and receipt
streamline of funds

of climate ToR

finance development,
flows procurement and

contracting of
Firm for activities
1.4.1-1.4.4

1.4.1 Conduct a
feasibility study to
inform the design
of a national
Monitoring,
Reporting and
Verification
System (MRVS) to
track climate
finance inflows
and public
expenditure in
the Bahamas.
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Deliverable: Feasi-
bility study report
for an MRVS

1.4.2 Conduct a
validation work-
shop (2 days) on
the findings of the
MRVS feasibility
study, including
sensitization/
training on cli-
mate finance
MRVS for public
and private sector
actors
Deliverable: work-
shop report

1.4.3 Based on
the findings of ac-
tivity 1.4.1, design
a mechanism
(methodol-
ogy/tool) to moni-
tor and report on
climate change-
related loans and
grants, including
private invest-
ments to be ad-
ministered by the
Ministry of Fi-
nance. Specific
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sub-activities in-
clude:

(a) Design
the MRV mecha-
nism to be institu-
tionalised within
the Ministry of Fi-
nance

(b) Develop
an Operational
Manual/Guide-
lines on the MRV
system

(c) Deliver
1-day training to
Ministry of Fi-
nance personnel
and selected
stakeholders on
the national MRV
system and re-
lated operational
manual
Deliverable: MRVS
mechanism, Op-
erational Manual
and workshop re-
port

1.4.4 Utilize ap-
propriate tech-
nical approach/
methodology to




READINESS AND PREPARATORY SUPPORT

GREEN PROPOSAL TEMPLATE
CLIMATE

FUND

PAGE 29 OF 37 | ver. 15 June 2017

conduct a projec-
tion analysis of
the investments
and finance
needed to
achieve the Baha-
mas’ adaptation
and mitigation
priorities (as
mapped in the
country’s NDC);
Deliverable: Pro-
jection analysis of
the investments

and finance
needed report
3 Direct access realised 1|2 3 4 |5 6 | 7 8 9|10 (11|12 |13 |14 |15 |16 |17 | 18 | 19 | 20 | 21 |22 |23 | 24 | 25 | 26 | 27 | 28 | 29 | 30
3.1 Direct Submission of 2"¢
access en- disbursement re-
tity’s nomi- | quest and receipt
nation of funds
ToR

development,
procurement and
contracting of
Firm for activities
3.1.1-3.25

3.1.1 Deliver 2-
day training
workshop to
potential DAEs on
the GCF
Accreditation
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process and
requirements.

Deliverable:

workshop report

3.1.2 Conduct
comprehensive
profiling/mapping
of potential DAEs
and recommend
the nomination of
a suitable
candidate entity
to the NDA based
on the screening
criteria/
procedure
developed under
readiness #1
Deliverable: DAE
profiling/mapping
report, DAE homi-
nation letter
3.1.3 Conduct an
institutional gap
analysis of the
selected DAE
candidate for
compliance with
the GCF’s
accreditation
requirements in
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terms of fiduciary
standards,
environmental
and social
safeguards (ESS)
and gender
policy, and
prepare a
personalized
capacity building
action plan
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Deliverable: DAE
gap assessment
report and
capacity building
action plan

3.2 Accredi-
tation of di-
rect access
entity

3.2.1 Provide di-
rect technical as-
sistance to
strengthen inter-
nal mechanisms
of the DAE candi-
date to address
the identified
gaps (based on
activity 3.1.3 (iv).
This may include
the develop-
ment/revision of
policies, proce-
dures and guide-
lines, etc.
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Deliverable:
Policies,
procedures,
guidelines based
on identified gaps
under activity
3.1.1

3.2.2 Organise
and conduct a 3-
days mission to
Antigua and
Barbuda to
engage with the
DAE (Department
of Environment)
and facilitate
knowledge and
experience
exchange related
to the GCF
accreditation
process.
Deliverable: Mis-

sion report

3.2.3 Assist the
DAE candidate to
draft, assemble
and submit GCF
accreditation ap-
plication via the
Online Accredita-
tion System (OAS)
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Deliverable: Com-
pleted DAE Ac-
creditation appli-
cation

3.2.4 Assist the
DAE candidate in
responding to any
queries from the
GCF during the
accreditation pro-
cess

Deliverable: Com-
pletion report ad-
dressing GCF
comments

3.2.5 Provide le-
gal advisory ser-
vices to the DAE
to negotiate the
relevant legal ar-
rangements post-
accreditation, in-
cluding but not
limited to the Ac-
creditation Mas-
ter Agreement
(AMA)
Deliverable: Draft
AMA (Negotia-
tions ongoing
and or AMA
signed )

5 Private sector mobilisation 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 | 25 | 26 | 27 | 28 | 29 | 30
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5.1 Private
sector en-
gagement

Submission of 3™
disbursement re-
quest and receipt
of funds

ToR
development,
procurement and
contracting of
Firm for activities
5.1.1-5.3.3

5.1.1 Organise
and convene a
Public-Private
Dialogue Forum
at the national
level with the
objective of
unlocking the
private sector’s
potential to
contribute to
green growth in
the Bahamas
(pending activity
5.2.1-5.2.2)

Deliverable:
Public-Private
Dialogue Forum
Report

Submission of 4th
disbursement
request and
receipt of funds
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GREEN

CLIMATE

FUND
5.2 5.2.1 Conduct an
Crowding-in | assessment of
private barriers to private
sector sector
investments | investments with

recommendations
to address the
identified barriers

Deliverable: As-
sessment report
on barriers to pri-
vate sector in-
vestments and a
mapping docu-
ment of the na-
tional private sec-
tor climate
change

5.2.2 Elaborate a
roadmap/action
plan for strength-
ening public-pri-
vate partnerships
in driving climate
action in the Ba-
hamas

Deliverable:
Roadmap/action
plan for public-
private partner-
ship in driving cli-
mate action
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GREEN

CLIMATE

FUND
5.3 Fund- | 5.3.1 Design and
ing pro- launch a call for
posals de- | Project Ideas from
veloped by | national private
the private | sector entities
sector, in- | aligned with the
cluding ad- | GCF strategic areas
aptation (including the PSF),
pro- and national priori-
jects/pro- | ties enshrined in
grammes the Bahamas’ NDC

and other related
planning docu-
ments.

Deliverable: Re-
quest Call for Pro-
ject ideas docu-
ment including
guidelines, tem-
plates and evalua-
tion criteria

5.3.2 Evaluate
and prioritise pro-
ject ideas con-
sistent with the
GCF’s investment
criteria and aligned
with national prior-
ities defined in the
Bahamas’ no-ob-
jection procedure
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developed under
readiness #1.

Deliverable: Evalua-
tion report of
shortlisted project
proponents

5.3.3 Deliver train-
ing (up to 50 par-
ticipants) to assist
the short-listed
project proponents
in transforming
project ideas into
GCF project con-
cept notes/funding
proposals

Deliverable: Train-
ing report including
all project docu-
ments (CNs/FPs)
annexed
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