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How to complete this document? 

- Please visit the Empowering Countries page of the GCF website to download the Readiness Guidebook 

and learn how to access funding under the GCF Readiness and Preparatory Support Programme. 

- This document should be completed by National Designated Authorities (NDA) or focal points with 

support from their Delivery Partners where relevant. Once completed, this document should be 

submitted to the GCF by the NDA or focal point to countries@gcfund.org.  

- Please be concise. If you need to include any additional information, please attach it to the proposal. 

- If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project 

Funding Proposals, please complete the Financial Management Capacity Assessment (FMCA) 

questionnaire and submit it prior to or with this Readiness proposal. The FMCA is available for download 

at the Library page of the GCF website. 

 

Where to get support? 

- If you are not sure how to complete this document, or require support, please send an e-mail to 

countries@gcfund.org.  

- You can also complete as much of this document as you can and then send it to countries@gcfund.org, 

copying both the Readiness Delivery Partner and the relevant GCF Country Dialogue Specialist and 

Regional Advisor. Please refer to the Country Profiles page of the GCF website to identify the relevant 

GCF Country Dialogue Specialist and Regional Advisor.  

- We will get back to you within five (5) working days to acknowledge receipt of your submission and 

discuss the way forward.  

 

 

 

Please submit the completed form to: 

countries@gcfund.org 

 

Please use the following naming convention for the file name: 

“GCF Readiness Proposal-[Country]-[yymmdd]” 
 

  

Note: Environmental and Social Safeguards and Gender 

Throughout this document, when answering questions and providing details, please make sure to pay 

special attention to environmental, social and gender issues, particularly to the situation of vulnerable 

populations, including women and men. Please be specific about proposed actions to address these 

issues. Consult Annex IV of the Readiness Guidebook for more information. 

https://www.greenclimate.fund/how-we-work/empowering-countries
mailto:countries@gcfund.org
https://www.greenclimate.fund/library/-/docs/list/574044
mailto:countries@gcfund.org
mailto:countries@gcfund.org
https://www.greenclimate.fund/countries
mailto:fundingproposal@gcfund.org
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1. SUMMARY  

Country 
submitting the 
proposal 

Country name: The Bahamas  

Name of institution representing National Designated Authority (NDA) or Focal Point: 
Ministry of the Environment and Housing 

 

Name of NDA/Focal Point: Ms. Janice Miller      Position: Permanent Secretary  

Telephone: (242) 322-6005/6                

Email: janicemiller@bahamas.gov.bs/romauldferreira@bahamas.gov.bs   

Full office address: Charlotte House, 2nd Floor North Wing, Charlotte & Shirley Streets, 
Nassau, Bahamas 

 

Date of initial 
submission 

1 August 2019 

Last date of 
resubmission 

Click or tap to enter a date. (Please 
update for each resubmission.)   

Version number V.## 

Which institution 
will implement the 
Readiness and 
Preparatory 
Support project? 

☐ National designated authority 

☐ Accredited entity 

☐ Delivery partner 

 
Please provide contact information if the implementing partner is not the NDA/focal point 

Name of institution: Caribbean 
Community Climate Change Centre 

 

Name of official: Dr. Kenrick Leslie   

Position: Executive Director   

Telephone number: +(501) 822-1094 or 
+(501) 822-1104  

 

Email: k.leslie@sbcglobal.net  

Full office address: 2nd Floor, Lawrence 
Nicholas Building Ring Road, P.O. Box 563, 
Belmopan, Belize. 

 

Additional email addresses that need to 
be copied on correspondences: Keith 
Nichols knichols@caribbeanclimate.bz; 
and, Donneil Cain 
dcain@caribbeanclimate.bz  

 

Title of the 
Readiness 
support proposal 

Building Blocks for Strengthening The Bahamas Country Programme 

Type of 
Readiness 
support sought 

Please select the relevant GCF Readiness activity area below (click on the box): 

☒  I.    Country capacity for engagement with GCF 

☒  II.   Country programming process 

☐  III.  Direct access to climate finance 

☒  IV.  Climate finance accessed  

☐  V.   Formulation of national adaptation planning and/or other adaptation planning 

processes 

mailto:janicemiller@bahamas.gov.bs
mailto:romauldferreira@bahamas.gov.bs
mailto:k.leslie@sbcglobal.net
mailto:knichols@caribbeanclimate.bz
mailto:dcain@caribbeanclimate.bz
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Brief summary of 
the request 

Please include a brief description of the current status of needs in the country and the 

general readiness context (including non GCF initiatives); specific readiness challenge in 

the context of climate change; solution/outcome identified. Please also explain how GCF 

Readiness support activities will advance this solution in the context of climate change; 

how it will add value to national processes and how this change will be visible over time. 

The Bahamas is one of the most vulnerable member states of CARICOM. It geographic 
location, western Atlantic Ocean and furthest north in the Caribbean Sea, and archipelago 
of 700 islands and over 200 cays, islets and rocks makes it susceptible to hurricanes that 
impacts the Caribbean region. These couple with sea level rise poses great threats to the 
livelihood and assets of The Bahamas, especially since most assets are along the 
coastlines of The Bahamas. This is evident from the impacts of Category 5 Hurricane 
Dorian, which is known, at the time of writing this proposal, killed 50 persons and another 
1300 unaccounted for by the Government of The Bahamas 1 . This is the strongest 
hurricane, with winds up to 185mph, to have impacted the The Bahamas, leaving more 
than 70,000 persons homeless2.    
 
Besides the impacts of hurricanes,, increase temperatures and changing precipitation 
patterns, among other climate change impacts, has the potential to impact critical sectors 
of The Bahamas economy. The Government of The Bahamas developed a ‘National 
Policy for the Adaptation to Climate Change (NPACC)’ in 2005, which sets out a policy 
statement, goals and objectives, principles and directives for a range of vulnerable 
sectors. These include agriculture; coastal and marine resources and fisheries; energy; 
finance and insurance; forestry; human health; human settlement; terrestrial biodiversity; 
tourism; transportation; and water resources. However, actions to dress these 
vulnerabilities in The Bahamas are limited. In The Bahamas’ Second National 
Communication, it was noted that the most sectors do not necessarily incorporate climate 
change issues in their operations, which may be attributed to the lack of information on 
adverse impacts of climate change except for the most identifiable impacts resulting from 
hurricanes.Similar findings were echoed in the  recent stakeholder consultations that 
guided the development of The Bahamas’ Country Programme.  
 
The stakeholder consultations and resulting documentation including the Country 
Programme  has identified that: (1) The Bahamas does not have a National Adaptation 
Plan, Nationally Appropriate Mitigation Action (NAMA) report, National Adaptation 
Programmes of Action (NAPA) or climate change Technical Needs Assessment (TNA); 
(2) The development of a pipeline of climate change adaptation and mitigation projects for 
the GCF is at a very nascent stage in The Bahamas; (3) The data required to build the 
climate rationale for many projects is not in a form accessible to the public, especially the 
climatic data for the other island besides Nassau ; and, (4) While there is a desire to see 
climate action in The Bahamas, there is limited capacity within each sector to develop 
GCF Projects. 
 
It is against these findings and unprecedented adverse  impacts of Hurricane Dorian on 
The Bahamas and the lessons learnt that the following set actions are proposed in the 
Readiness Project.  
 

• Outcome 1: Institutional capacity and coordination mechanisms in place to 
govern and coordinate climate action and finance 

o Sub-outcome: 1.1 NDA inter-institutional coordination mechanism 
▪ As part of efforts to build out stronger climate rationale, this 

readiness will implement a Climate Data Record Program to 
improve the archiving and management of climatic data (past, 
present and future). This will enable ease of access to data 
that is in form critical for the advancement of climate change 
related projects and programmes.  Further, this readiness 
intends to enhance the ability of the National Meteorological 
Service, National Emergency Management Agency and The 
Bahamas National Geographic Information Systems (BNGIS) 
Centre though the development and implementation of a to 
enhance the develop a Storm Surge and Climate Change Risk 
Atlas and Digital Platform. This Alas will be digital and allow for 
easy of update and analysis and real time monitoring and 
issuing warning related to storm surge and flooding. It builds 
on work already done and will draw on the climatic data set as 
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well as climatic projections from global and regional models 
related to climate change and tropical storms. Critical to the 
sustainability of this platform, stakeholders from the 
aforementioned entities will be trained as well as awareness 
building activities for the general public.   

 

• Outcome 2: Country Programming Process 
o Sub-outcome 2.2 Periodic participatory review and updating of the 

climate finance Country Programme 
▪ To foster efforts to continue engaging the GCF and other 

Climate financing agencies as well as develop and implement 
climate actions, additional technical skills are needed to 
support NDA. This additional capacity will support efforts to 
mainstream the outputs of the previous readiness projects as 
well as foster greater coordination among stakeholders, 
monitor and document rebuilding efforts, identify potential for 
climate finance synergies and support efforts to development 
concept notes for the Bahamas. 

 
o Sub-outcome: 2.3 Stakeholder Engaged in a Consultative Process 

▪ Given the importance of country ownership, it is vital that 
stakeholder consultations are carried out in strategic and 
systematic way. Stakeholder consultations will be carried out 
as cross-cutting aspect of this project and will inform the 
climate change risk and vulnerability, actions for addressing 
these vulnerabilities, the feasibility of these actions and 
concept notes that articulate these actions. It is important to 
note that it is through stakeholder consultations that is 
Readiness was developed and is being requested.  

 
o Sub-outcome 2.5: Appropriate climate technology solutions 

identified and prioritized in accordance with national strategies 
and plans for climate adaptation and mitigation 

▪ Utilising the outputs of the data gathering exercise, a 
Comprehensive Vulnerability and Needs Assessment to 
identify, evaluate and prioritize climate response options for 
building climate resilience systems including critical tools for 
monitoring and responding to climate change and climate 
resilience technologies and infrastructure to inform the 
rebuilding efforts 

o Sub-outcome 2.6. Feasibility of selected climate technologies for 
mitigation and adaption assessed and incorporated into planning 
processes 

▪ Based on the technologies identified above, a feasibility 
analysis will be conducted for the tools, climate resilience 
technologies and infrastructure identified for developing a 
concept note related to climate resilience rebuilding efforts in 
The Bahamas. This is critical for the development of the 
concept note and potential a funding proposal for a concept 
note related climate resilient infrastructure and early response 
in the event of a national disaster.  

 

• Outcome 4: Climate finance strategies and project pipeline strengthened 
o Sub-outcome: 4.3 Project Concept Notes development 

▪ As part of the first readiness project, a country pipeline of 
projects was identified; however, these need to be further 
developed with some focus on the climate change 
impact/issue it is addressing and aligned with the GCF 
strategic investment areas. As part of this Readiness at least 
four (4) concept notes will be developed. 

                                                           
1 The Guardian (September, 2019). Devastation 'still unfolding' in Bahamas as Dorian death toll rises to at least 50. Retrieved from: 

https://www.theguardian.com/world/2019/sep/10/hurricane-dorian-bahamas-death-toll-devastation-latest 
2 CNN News (September, 2019). The Bahamas' death toll is rising as 70,000 residents left homeless by Hurricane Dorian seek food and 

shelter. Retrieved from: https://edition.cnn.com/2019/09/07/us/hurricane-dorian-bahamas-saturday-wxc/index.html 
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The above set of actions will result in an advance Country Programme with tangible 

deliverables and enhance capacity that will spur the development of funding proposals 

and climate actions that enable the achievement of development resilient to climate 

change. The expected beneficiaries are key stakeholders associated with Ministry of the 

Environment and Housing (including Coastal and Marine Environment Unit and Forestry 

Unit); The Bahamas National Trust (BNT); Ministry of Health; Ministry of Energy National 

Meteorological Service, National Emergency Management Agency and The Bahamas 

National Geographic Information Systems (BNGIS) Centre.  

Total requested 
amount and currency 

USD 951,903.00 Anticipated duration 24 months 

Has the country received or is expecting to 
receive other Readiness and Preparatory 
Support funding allocations (including 
adaptation planning) from GCF or other 
donors? 

☒ Yes  

☐ No 

To date The Bahamas has three Readiness Projects 

approved. The first is expected to be completed in August 

2019 and other two are expected to be completed within a 

year and a half. The first readiness project focused on the 

strengthening of the National Designated Authority (NDA), 

and through a consultative process development tools and 

guidance for engaging the GCF and other key stakeholders 

as well as articulate a country programme for the Bahamas. 

Outputs/outcomes of this Readiness has enabled the NDA in 

The Bahamas to engage stakeholders including the GCF in a 

meaningful way. It has set in motion actions for the next 

phases, which include unlocking climate finance through well-

articulated funding proposals. The second readiness focuses 

on identifying appropriate climate technologies for the energy 

sector and conduct a feasibility study related to the identified 

options. The third readiness will develop and implement a 

MRV system, initiate the process of accreditation at least one 

national entity and engage and mobilise the private sector in 

the development of GCF projects.  
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Please explain how this grant will help deliver on the country’s readiness needs and build on institutions, 

processes or existing work already underway in the country. Specify the country's current situation in the context 

of climate change, existing capacities that the proposal will build on and the key barriers or gaps that will be 

addressed through the different outcomes. Please also describe past and ongoing efforts undertaken by public 

and/or private sectors, and other complementary GCF grants or funding proposals. Please refer to the Guidebook 

for more specific information on completing this section.The Readiness Proposal follows three previously 

approved Readiness Projects for The Bahamas. The first, “NDA Strengthening and Country Programme” was 

aimed at strengthening the NDA operations and procedures for engaging stakeholders including accredited 

entities and the GCF. It also enabled the NDA to plan, access, mobilize and track GCF related activities in the 

country as well as develop country programme identifying strategic investment priorities for GCF funding through 

a consultative process. To date, the Readiness has: 

• development guidelines for the efficient functioning of the NDA to perform its roles and responsibilities.  

• trained NDA Personnel (and those identified by the NDA) in operational modalities of the GCF and roles 

and responsibilities.  

• provided capacity building training for the NDA personnel and sector agencies for climate change 

mainstreaming in planning and budget.  

• reviewed existing legislation and drafted legislative framework for operationalization of the NDA. 
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• defined and elaborated a nationally appropriate process for ascertaining no-objections for submission of 

proposal for funding from the GCF. 

• developed and elaborated The Bahamas Country Strategic Framework for the GCF, including a country 

programme that identifies a portfolio of short term and longer term priority projects for funding.   

• developed a monitoring, evaluation and learning framework. 

• Train stakeholders to develop GCF projects  

The second, which is a strategic framework is being implemented by The United Nations Industrial Development 

Organisation (UNIDO) on behalf of The Climate Technology Centre and Network (CTCN), is specifically geared 

towards the energy sector and will deliver a customized plan of recommended practices and technologies to 

improve The Bahamas grid’s ability to accommodate significantly more clean energy. 

The third focuses on the development and implementation of a MRV system, the accreditation of a suitable 

national direct access entity and engage and mobilise the private sector to implement transformative climate 

change projects.  

Building on the first readiness project and considering the complementarity of the activities set out in the second 

and third readiness projects, this readiness proposal aims to advance The Bahamas Country Programme. The 

Country Programme produced and associated stakeholder consultations under the first readiness identified 

several gaps that requires immediate actions if Bahamas is to access and benefit from potential climate financing. 

These limitations can be summarized as follow: (1) The Bahamas does not have a National Adaptation Plan, 

Nationally Appropriate Mitigation Action (NAMA) report, National Adaptation Programmes of Action (NAPA) or 

climate change Technical Needs Assessment (TNA); (2) The development of a pipeline of climate change 

adaptation and mitigation projects for the GCF is at a very nascent stage in The Bahamas; (3) The data required 

to build the climate rationale for many projects is not in form accessible to the public, especially the climatic data 

for the other island besides Nassau3; and, (4) While there is a desire to see climate action in The Bahamas, there 

is limited capacity within each sector to develop GCF Projects.  

This Readiness Proposal set out to address some of these gaps through actions aligned with the outcome areas 

set out in the GCF Readiness Framework.  

The NDA of Bahamas has identified the importance of continuing to engaging with the GCF and other climate 

financing agencies on matter related to building the capacity of The Bahamas to adapt to and mitigate the impacts 

of climate change. To foster efforts along this vein, the NDA propose bolster its office with the necessary technical 

skills to mainstream the outputs of the previous Readiness Proposal, which include the continue operations and 

implementation of the no-objections procedure, the communication strategy, learning, monitoring and evaluation 

platform and the continued development and update of the projects contained within Bahamas’ country 

programme. Further, this capacity will ensure that the The Bahamas Country Programme and MRV system is 

update periodically and will be charge with the responsibility of drafting National Adaptation Planning Application 

to be submitted to the GCF. This activity is proposed under Country Process (outcome 2), and more specifically 

sub-outcome periodic participatory review and updating of the climate finance Country Programme, of the GCF 

Readiness Framework.  

The issues surrounding climatic data and project development are closely connected. The climatic data is needed 

to build the climate rationale for climate projects is not readily available and where they are available they are not 

in a form that allows for quick and tailored analysis. The Bahamas Department of Meteorology is the national 

agency within The Bahamas responsible for the collection, authentication and storage of meteorological data. 

The department currently maintains a network of 23 automated and 2 manual weather observing stations 

throughout the country. Prior to the installation of the existing observation network, data was collected from 14 

manual observation stations and stored on paper. As a result, approximately 50 years of meteorological data from 

12 sites throughout The Bahamas is stored on paper that is gradually deteriorating. The 50 years of meteorological 

data now stored on paper are useful to analyze current and projected trends in temperature, precipitation and 

other climatic variables. The importance of this data and analysis for building the climate rationale for The 

Bahamas and specific sectors constitute the need to rescues the data from its current medium and have it 

digitized. Once digitized, the data would then be easily accessed and used for climate change related research 

and queries. Digitization of the data will be accomplished by hiring Data Entry Clerks (preferable university 

students) within the Department of Meteorology. The digitized work would then be proofed and verified by trained 
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3 The Bahamas is an Archipelago of 700 islands and over 200 cays, islets and rocks in the western Atlantic Ocean. 
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Meteorologists within the Department before being placed on a server. Additionally, existing reports of all extreme 

weather events, including hurricanes that affected The Bahamas, will be captured and stored on the server. Upon 

completion of the project, data sets of more than 60 years of uninterruptable meteorological data for 16 islands in 

The Bahamas would be readily available in a format that can be easily queried. Information such as changes in 

return patterns of extreme weather events can be identified as well as trends in wind, temperature and 

precipitation among others, would be available for inclusion in future development strategies and plans as well as 

projects addressing development challenges. The availability of a local climate data bank with actual historical 

information on the weather, is invaluable in the decision making process for developers and policy makers. This 

data is also important from a regional perspective and as such will also be shared with the Caribbean Institute for 

Meteorology and Hydrology, which also collect, analyse, and publish meteorological and hydrological data for the 

Caribbean Region as well as operate the regions early warning system. 

Besides the need for historic data and future climatic projections to develop GCF projects, there is need for greater 

consultations, technical training and human resources to develop concept notes and funding proposal for the 

GCF. As part of the activities under the first readiness stakeholders were engaged regarding the NDA and GCF 

process and procedure as well as to identify the priority projects for the Bahamas; however, there still remains 

significant gaps in relations to project development. It is against this background that one project development 

workshop, titled Strengthening the Capacity of Stakeholder in Bahamas to Develop Green Climate Fund (GCF) 

Projects was facilitated by the NDA and CCCCC on July 23-25, 2019 in Nassau Bahamas. The workshop was 

aimed at building the capacity of NDA and other cross-sectoral stakeholders including the private sector to 

develop bankable projects, primarily for the GCF. Through the project concepts note developed, The Bahamas’ 

Country Programme would be enhanced for climate action and deepen of the understanding of stakeholders for 

greater engagement with the GCF and access to climate financing. The workshop resulted in three (3) very 

preliminary concept notes drafted by the Forestry Unit, Ministry of Health and Bahamas Marine Mammal Research 

Organization and several stakeholders including the Bahamas National Trust (BNT), Bahamas Protected Areas 

Fund, Ministry of Health, Ministry of Energy, One Eleuthera Foundation, University of Bahamas, Bahamas Marine 

Mammal Research Organization, among others identifying the need for further support to develop their concept 

notes. In fact, it is because of the outputs (including issues related to the data gaps) and pleads from stakeholders 

present at the workshop that this Readiness Project was conceptualized.   

Subsequently to this workshop, The Bahamas, particularly the Abacos and Grand Bahama, was ravished by 

Hurricane Dorian. This has led to The Bahamas and the NDA prioritising actions that build climate resilience into 

the National Emergency Management Agency (NEMA) and Bahamas National Geographic Information Systems. 

The Readiness Project will deliver a Storm Surge and Climate Change Risk Atlas and a complementary Digital 

Platform. This Risk Atlas will build on the previous works of Caribsave, CCCCC, University of the West Indies and 

Worldbank, which was developed in 2012. This atlas considers Sea Level Rise of 0.5m and 1m and found that 

beaches with high-end tourism resorts at Eleuthera and Harbour Island see inundation of 69% of the beach 

resources under a 0.5m sea level rise scenario and loss of 7 high value tourism properties on Harbour Island for 

long-term erosion associated with 1m sea level rise scenario. However, there is need to update this Atlas, 

broadening its scope, the climate change and extreme climatic scenarios included and enhance its usability with 

consideration for a changing climatic environment and the need for real time information for decision making. 

Most important is the need to predict the impact of storm-surge and foster preparedness and inform evacuations 

when threaten by the tropical cyclones. The Storm Surge and Climate Change Risk Atlas and a complementary 

Digital Platform will enhance the ability of the National Meteorological Service, National Emergency Management 

Agency and The Bahamas National Geographic Information Systems (BNGIS) Centre to analysis using various 

scenarios and provide monitoring and issuing warning related to storm surge and flooding. It will draw on the 

climatic data set developed above as well as climatic projections from global and regional models related to 

climate change and tropical storms (scenarios and real time). Equally as important, stakeholders from the 

aforementioned entities will be trained to utilised the system and general public will be engaged and made 

awareness of the platform and how to interpret the outputs and warnings issued by the relevant authorities. 

This Readiness also propose to conduct a Comprehensive Vulnerability and Needs Assessment to identify, 

evaluate and prioritize climate response options for building climate resilience systems including critical tools for 

monitoring and responding to climate change and climate resilience technologies and infrastructure to inform the 

rebuilding efforts. These will help to inform the development of at least one concept note. 
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The Readiness project intend to deliver at least 4 concept notes through a consultative process for at least four 

aforementioned stakeholders or other stakeholders deemed a priority by the NDA4. The concepts notes will be 

developed and involve Ministry of the Environment and Housing (including Coastal and Marine Environment Unit 

and Forestry Unit); The Bahamas National Trust (BNT); Ministry of Health; and the Ministry of Energy. In the 

aftermath of Hurricane Dorian, consideration will be given to developing a concept note that contributes to build 

climate resilient infrastructure. The Ministry of Health is considering actions for building resilient into the sector 

both in terms of realising critical climate resilient infrastructure and actions associated with preparedness and 

response to climate related disaster. The Abacos and Grand Bahama islands, among other islands, devastated 

by hurricane Dorian will be engaged through stakeholder consultations with the population (those remaining on 

the island as well as those displaced) and at least one concept note developed to build resilience on those 

islands.. 

All consultations and proposed activities will consider gender issues and adhere environmental and social 

safeguards. As part of efforts to develop concept notes, appropriate climate technology solutions will be identified 

and prioritized for selected sectors and a feasibility study carried out for at least one sector. For those sectors that 

would have not benefit from having a concept note developed, a project development workshop will be conducted 

to train personnel to develop GCF projects. This workshop will also allow those with advance concept notes to 

refine and improve on their concept notes and at the same time share their experience with developing GCF 

concept notes and Funding Proposal. This activity also complements planned activities to engage the private 

sector for project development, which a part of the third Readiness Project that the CCCCC is currently 

implementing. The CCCCC is in strategic position to ensure that benefits of this complementary is maximized. 

 

                                                           
4 To date Bahamas, has only one significantly advance concept note, related to the Water Sector, in the GCF pipeline. Although, the country 
programme has several (12) identified project ideas, these project ideas require significant work to align them with the strategic investment 

areas of the GCF accompanied by a clearly articulated climate change rationale. 
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3. LOGICAL FRAMEWORK AND IMPLEMENTATION SCHEDULE 

Outcomes Baseline5 Targets 
Activities6 

(brief description 
and deliverables) 

Anticipated duration: 24 months 
 

Monthly implementation plan of activities7 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 

 
Outcome 1: 
Institutional 
capacity and 
coordination 
mechanisms 
in place to 
govern and 
coordinate 
climate action 
and finance:  

 
Sub-
Outcome 
1.1: 
NDA inter-
institutional 
coordination 
mechanism 
 

1 2  
Activity 1.1.1: 
Develop a National 
Meteorological Service 
Climate Data Record 
Program to improve the 
archiving and 
management of climatic 
data (past, present and 
future) for the generation 
and delivery of products 
and services, often used 
in climate-sensitive 
decision-making 
processes and activities.  
Datasets and ancillary 
information such as 
metadata, will be 
preserved and stored in 
ways that promote (1) 
access to data (2) 
reprocessing as errors are 
discovered or calibration 
is improved; (3) 
integration as new data 
products, algorithms, and 
data technologies are 
developed; and (4) the 
generation of user-friendly 
reports. 
 
Deliverables 1.1.1: 
a) Data management 
system designed with user 
input establishing the 
design criteria developed. 
Timeframe: six (6) 

     X         X   X                   

                                                           
5 For baselines rated at 1 or 2, please shortly elaborate on current baselines on which the proposed activities can be built on, processes that are in place that the current Readiness proposal can strengthen, or any gaps 
that the proposed activities would fill in. If more space is needed, please elaborate this in Section 2.  

6 Please include tangible and specific deliverables for each activity proposed, and the timeframe (month number) in which it will be delivered to GCF. Please note that during implementation all deliverables should be 
included within the implementation reports for GCF consideration. 

7 If the duration of the proposal is longer than 24 months, please change the monthly columns to indicate 2 or 3 months each (e.g. change month “1” to month “1-2’ or “1-3”). 
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months after first 
disbursement  
 
b) Climatological data sets 
digitized by site, 
meteorological parameter, 
and time, stored in a 
format easily manipulated.  
Data will also be stored on 
a backup server off-site for 
security purpose. 
Timeframe: fifteen (15) 
months after first 
disbursement  
 
 
c) Two 1-day Training 
sessions for 
meteorological personnel 
required to supervise data 
entry and quality 
assurance conducted. 
Also, data entry manual 
developed. Timeframe: 
Eighteen (18) months 
after first disbursement 
 

1 2 Activity 1.1.2: Develop a 
Storm Surge and Climate 
Change Risk Atlas and 
Digital Platform. Building 
on the previous works of 
Caribsave, CCCCC, 
University of the West 
Indies and Worldbank, 
this activity aims to 
enhance the ability of the 
National Meteorological 
Service, National 
Emergency Management 
Agency and The 
Bahamas National 
Geographic Information 
Systems (BNGIS) Centre. 
This Alas will be digital 
and allow for easy of 
update and analysis and 
real time monitoring and 
issuing warning related to 
storm surge and flooding. 
It will draw on the climatic 
data set developed above 
as well as climatic 
projections from global 
and regional models 

           
 
 

   
X 
X 

       X             
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related to climate change 
and tropical storms 
(scenarios and real time). 
As part of this activities 
stakeholders from the 
aforementioned entities 
will be trained as well as 
awareness building 
activities for the general 
public.   
 
 
Deliverables 1.1.2: 
a) Storm Surge and 
Climate Change Risk 
Atlas and Digital Platform. 
Timeframe: Fifteen (15) 
months after first 
disbursement.  
 
b) One 3-days Training 
sessions for technical 
experts within National 
Meteorological Service, 
National Emergency 
Management Agency and 
The Bahamas National 
Geographic Information 
Systems (BNGIS) Centre. 
Timeframe: Fifteen (15) 
months after first 
disbursement. 
 
c) Communications and 
Public Awareness 
Products (developed and 
dissemination) including 1 
info-graphic poster, at 
least 6 social media 
posting, at least 2 
newspaper ads (half 
page), at least 2 radio 
ads. , at least 1 TV ad. 
and short 
video/documentary and 1 
national dialogue. 
Timeframe: Twelve (24) 
months after first 
disbursement.   

Outcome 2: 
Country 
Programming 
Process 

Sub-
Outcome 
2.2: Periodic 
participatory 
review and 
updating of 

0 1 Activity 2.2.1: Develop 
procedures for the 
periodic review and 
update of climate finance 
and country programme. 
This include enhancing 

      X      
X 
 

          
X 
X 
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the climate 
finance 
Country 
Programme 

the capacity of the NDA to 
manage finance and 
investment flows of 
resources for climate 
change and disaster 
management projects as 
well as foster greater 
coordination among 
stakeholders, monitor and 
document rebuilding 
efforts, identify potential 
for climate finance 
synergies and support 
efforts to development 
concept notes for the 
Bahamas.  
 
Deliverables 2.2.1: 

.  
a) A Manual detailing 
established procedures 
for the periodic review 
and updating of the 
climate finance country 
programme. 
Timeframe: six (6) 
months after first 
disbursement 
 
b) Quarterly Press 
releases and e-
Newsletter, Blogs and 
Social Media Posts to 
update the public on The 
Bahamas’ engagement 
with the GCF and 
UNFCCC processes 
Timeframe: Quarterly 
deliverable for Twenty-
four (24) months after 
first disbursement 
 
c) Updated country 
programme for The 
Bahamas (At least 
annually updated Country 
Programme. 
Timeframe: First, (12) 
months after first 
disbursement; Second 
(24 months after first 
disbursement) 
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d) Updated date MRV 
system Twenty-four (24) 
months after first 
disbursement 

 Sub-
Outcome 
2.3: 
Stakeholder 
Engaged in 
a 
Consultative 
Process 

1 2 Activity 2.3.1: Conduct 
stakeholder consultations 
to identify vulnerabilities 
and derive actions for the 
development project 
concepts for selected 
sectors. This activity 
includes stakeholder 
consultations with key 
stakeholders’ from: 
Communities surrounding 
protected areas; The 
Family Islands of 
Eleuthera, Grand Bahama 
and Abaco; Marine and 
Coastal Communities; 
Ministry of Health; 
Ministry of Environment; 
Ministry of Energy; 
Forestry Unit; among 
other stakeholders.  
These stakeholder 
consultations are linked to 
Activities 2.5.1 and 4.3.1. 
 
Deliverable 2.3.1: 
a) At least 10 gender-
sensitive stakeholder 
consultations for selected 
sectors held to identify 
appropriate climate 
technology solutions to 
inform the development of 
their respective concept 
note. Sessions will be 
conducted with selected 
target groups across the 
Bahamas to ensure that 
concepts are developed in 
a participatory and 
consultative manner.  
Timeframe: Twenty (18) 
months after first 
disbursement 

     
X 
X 

  
X 
X 

  
X 
X 

  
X 
X 

  
X 
X 

                  

Sub-
Outcome 
2.5: 
Appropriate 
climate 
technology 
solutions 

0 1 Activity 2.5.1: Conduct a 
Comprehensive 
Vulnerability and Needs 
Assessment to identify, 
evaluate and prioritize 
climate response options 
for building climate 

     X   
X 
X 
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identified 
and 
prioritized in 
accordance 
with national 
strategies 
and plans 
for climate 
adaptation 
and 
mitigation 

resilience systems 
including critical tools for 
monitoring and 
responding to climate 
change and climate 
resilience technologies 
and infrastructure to 
inform the rebuilding 
efforts. 
 
Deliverables 2.5.1:  
a) Assessment Report 
identifying critical tools for 
monitoring and 
responding to climate 
change and climate 
resilience technologies 
and infrastructure. 
Timeframe: Nine (9) 
months after first 
disbursement 
 
 
b) 2 one-day workshop 
conducted and 
stakeholder feedback 
report produced. 
Timeframe: Nine (9) 
months after first 
disbursement 
 

 Sub-
Outcome 
2.6: 
Feasibility of 
selected 
climate 
technologies 
for mitigation 
and 
adaption 
assessed 
and 
incorporated 
into planning 
processes 

  Activity 2.6.1: Based on 
finding in Activity 2.5.1, 
conduct feasibility of 
selected tools, climate 
resilience technologies 
and infrastructure for 
developing a concept note 
related to climate 
resilience rebuilding 
efforts in the Bahamas. 
 
Deliverable 2.6.1:  
a) Feasibility Report. 
Timeframe: 12 months 
after first disbursement 
 
 

           X                         

Outcome 4: 
Climate 
finance 
strategies 
and project 
pipeline 
strengthened 

Sub-
Outcome 
4.3: Project 
Concept 
Notes 
development  

0 1 Activity 4.3.1: 
Based on Activity 2.3.1, 
2.5.1, 2.6.1 and aligned 
with the Country 
Programme of Bahamas, 
develop 4 concept notes, 
with at least one related to 

            X   X   X   X               
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rebuilding climate resilient 
critical infrastructure and 
tools for early response 
climatic disasters. Based 
on the countries priorities, 
Concept notes will be 
developed for 
othersectors and entities 
such as The Bahamas 
National Trust (BNT); 
Ministry of Health; 
Ministry of Energy and 
Coastal and Marine 
Environment; and, 
Forestry. 
 
Deliverable 4.3.1: 

a) At least 4 
project 
concept notes 
developed 
and submitted 
to the GCF. 
Timeframe: 
six (20) 
months after 
first 
disbursement 

b) One Project 
Development 
Workshop 
Timeframe: 
six (22) 
months after 
first 
disbursement 
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4. ADDITIONAL INFORMATION (ONLY FOR ADAPTATION PLANNING SUPPORT) 

This section is only to be completed when seeking support for formulation of national adaptation plans and/or 

other adaptation planning processes. Please see Part 3 Section 4 in the Readiness Guidebook. 
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5. BUDGET, PROCUREMENT, IMPLEMENTATION, AND DISBURSEMENT 

 

5.1 Budget plan 

Please complete the Budget Plan in Excel using the template available in the Library page of the GCF website. 

 

5.2 Procurement plan 

Please complete the Procurement Plan in Excel using the template available in the Library page of the GCF 

website. For goods, services, and consultancies to be procured, please list the items, descriptions in relation to 

the activities in section 2, estimated cost, procurement method, relevant threshold, and the estimated dates. 

Please include the procurement plan for at least the first tranche of disbursement requested below and provide a 

full procurement plan for the entire duration of the implementation period if available at this stage.  

           

5.3 Disbursement schedule 

Please specify the proposed schedule for requesting disbursements from the GCF. For periodicity, specify 

whether it’s quarterly, bi-annually or annually only. 

 

Please choose one option among the two below and delete the one that does not apply to you. Please fill in 

information under brackets: 

 

☒ Readiness Proposal that falls within a Framework Agreement with the GCF 

Disbursements will be made in accordance to Clause 4 “Disbursement of Grants” and Clause 5 “Use of 

Grant Proceeds by the Delivery Partner” of the Framework Readiness and Preparatory Support Grant 

Agreement entered into between GCF and Caribbean Community Climate Change Centre dated 5th June 

2017.  The Delivery Partner is entitled to submit 2 request(s) for disbursement each year, and an Interim 

Request for Disbursement within 30 days of approval by the GCF of a proposal, which must be in 

accordance with the Framework Agreement. 

 

☐ Readiness Proposal that requires a bilateral Grant Agreement to be signed with the GCF (please add 

more disbursement as needed) 

• The first disbursement amounting [Choose Currency] [Type the amount] will be transferred upon 

approval of the readiness request and effectiveness of the Grant Agreement; 

• The second disbursement amounting [Choose Currency] [Type the amount] will be transferred upon 

submission of an interim progress report [and audited financial report]8, in form and substance 

acceptable to the Fund, [including an audited expenditure statement]; and  

• The third disbursement amounting [Choose Currency] [Type the amount] will be made upon 

submission of a completion report and financial report, in form and substance acceptable to the Fund, 

including an audited expenditure statement. 

 

Please include an indicative disbursement table showing the expected amounts to be requested and keep to 

multiples of USD 5,000. 

 

                                                           
8 For second disbursement, audited financial report and audited expenditure statement are only required for readiness and preparatory support 
proposals expected to last over 12 months.  

https://www.greenclimate.fund/library/-/docs/list/574044
https://www.greenclimate.fund/library/-/docs/list/574044
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6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION 

 
6.1 Implementation map  

Please describe how funds will be managed by the NDA and/or the Readiness Delivery Partner. 

 

Please describe the differing responsibilities of the NDA and their Delivery Partner for the management of the 

grant, procurement, implementation of activities, project oversight, monitoring, and reporting. If applicable, 

please also describe any delegation of responsibility from the Delivery Partner to another Executing Entity. 

The delivery partner for the Readiness Programme will be the Caribbean Community Climate Change Centre 

(CCCCC). The organisation is currently working with the NDA of The Bahamas to implement two Readiness 

Project, the of which comes to an end in August 2019. As per previous Readiness, the CCCCC will provide 

strategic guidance and support to the NDA and stakeholders in the implementation of this readiness project. 

CCCCC as an accredited entity of the GCF will be responsible for all fiduciary (banking, procurement, and hiring 

an independent auditor to audit the project). As set out the framework agreement between the GCF and the 

CCCCC, the Head, Programme Development Management Unit (PDMU) will oversee and report on the 

implementation of this Readiness Project. The Head of the PDMU will also help in the delegation of tasks and 

responsibilities, including the drafting of TORs and contracting; coordinate the financial management; monitoring 

and evaluation, and, report to the GCF in a timely manner. It is expected that at least four members of the 

CCCCC staff (project manager, procurement officer, finance officer and project administrative assistant) will be 

involve in the day to day implementation of the activities; however, from time to time technical staff will be require 

to review deliverables and provide feedback on the same. Similarly, all outputs requiring the GCF inputs will be 

shared with relevant persons within the GCF.   

The NDA will be the point of contact for the CCCCC in the implementation of the readiness proposal. The NDA 

in consultation with the CCCCC will determine the progress of the project with regards to the logical framework, 

work programme and budget. Additionally, the NDA will collaborate with CCCCC for the project’s financial 

management and related reporting to ensure all necessary information is provided in a timely manner. The NDA 

will also be responsible for maintaining political buy-in and support at the highest levels of government and will 

function as the GCF contact person.  

The NDA has a coordinating role and will aid the CCCCC and consultants with contacting and arranging 

meetings with key stakeholders. The CCCCC, NDA and other relevant stakeholders will prepare the draft terms 

of references (ToRs) for consulting services. All consultants, contracts and deliverables will be vetted, endorsed 

and or approved by the NDA prior to initiating payments by the CCCCC. This will be facilitated by two staff 

members within the Ministry of the Environment and Housing that work full-time for the Ministry but part-time on 

GCF related activities. These staff members will be critical in providing support for reviewing deliverables and 

coordinating stakeholders and will keeping the relevant stakeholders updated.     

In accordance with the Framework Agreement between the GCF and CCCCC, the CCCCC will produce a 

biannually interim progress report (IPR). This report will detail both technical accomplishments and financial 

expenditure at that time. The project will be audited annually and this report shared with the GCF. Additionally, 

there will be a final report at the end of the project that will be judged against the logical framework. This report 

will also be accompanied by the final project financial audit to be completed by an Independent and accredited 

auditor. As is CCCCC custom, all records on this project will be kept for at least five years for review by the GCF 

or its authorized bodies after project completion. 

Implementation Schematic 
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All reports will be prepared and submitted to the GCF will be authorized in accordance to the Framework 

Agreement between the GCF and CCCCC with the endorsement of the NDA.   

After approval of the Grant, a notification letter will be sent by the GCF to the NDA. The date of such notification 

of approval by the GCF will be treated as the start date for project implementation and from that date, the end 

date of implementation will be calculated taking into account the total duration of the project as presented in the 

approved proposal. 

To avoid any possible conflicts of interest deriving from the Delivery Partner’s role as an Accredited Entity, the 

prioritization of investments and projects in the context of this readiness grant, will be made through a broad 

consultation process with relevant stakeholders, including other potential implementing entities for The 

Bahamas. The project concepts to be developed and submitted to the GCF reflect the priorities realized 

through Bahamas’ coordination mechanism and institutional arrangements, with the participation of other 

government agencies, as well as representatives from civil society and private sector as the NDA deems 

relevant, to ensure chosen priorities are fully aligned with national plans and strategies and adequately 

includes inputs from consulted stakeholders. 

 

 

 

6.2 Risks, monitoring and evaluation (M&E), and other relevant information 

 

Please include a set of identified risks and mitigation actions for each, monitoring plan, and any other relevant 

information you wish to bring to the attention of the GCF Secretariat but has not been included in the sections 

above. 

Type of risk Risk Risk Measure and mitigation measure 

Management and 
Governance 

Delays Project Activities and 
Reporting  

Medium: It is potential for project activities 
to be delayed due to several factors 
including insufficient funding on hand, 
delays in feedback on deliverables and 
challenges in finding the suitable services. To 
mitigate these timely submission of 
disbursement request will be made to the 
GCF and financial considerations for all 
future activities including in the 

Country Programme/ 

Coordinating Mechanism  

TORs 
Consultations 
Deliverables 
Feedback 

Green Climate 

Fund (GCF) 

Caribbean Community 

Climate Change 

Centre 

Ministry of Housing 

and Environment 

(NDA) 

Consultants  Stakeholders 

Consultations 

Contracts and Deliverables 

Reporting, monitoring and 

evaluation, financing   

Stakeholders Engaged 
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disbursement request. GCF-CCCCC 
Framework Agreement allows for ease of 
requesting financing. The NDA and other 
stakeholder will be brief on the importance 
of timely feedback on the deliverables and 
the potential to delay the project. The CCCCC 
has allocated more time for stakeholder 
feedback on deliverables. Drawing on lesson 
learnt from the implementation of other 
readiness project, TORs will be written 
considering the context in Caribbean and 
realistic, yet appropriate, requirements for 
the various assignments.   

Management and 
Operational Risk 

Low: Poor management and prohibited 
practices. Implementation and reporting 
structure as is set out in the Framework 
Agreement between the CCCCC and GCF 
mitigate any risk associated with 
mismanagement. Further, the CCCCC pride 
itself on the sound fiduciary and reporting 
standards that was demonstrated as part of 
it accreditation process.  CCCCC, as an 
accredited entity to the GCF, is guided by its 
internal policies and procedures that are 
aligned with international best practice 
including those of the GCF including related 
policies and guidelines related to money 
laundering, terrorist financing, corruption or 
prohibited practices. 

Involvement Risk  Medium: Lack of interest by the key 
stakeholders, resulting in limited interest of 
local players to scale up the results of this 
intervention. To mitigate this risk, the NDA 
and CCCCC will continuously engage 
stakeholders throughout the 
implementation of this project and 
subsequently to its completion lend support 
to advance the outputs and outcomes of the 
project. For example, the will ensure the 
concept notes are revised in accordance 
with GCF requirements and where necessary 
aid in the completion of Project Preparation 
Application (not necessary the AE to submit 
to the GCF) for developing the Full Funding 
Proposal. 

Changes in the Institutional 
Arrangement of the NDA 

Medium: Changes in the institutional 
arrangements could slow down the 
implementation process. There are no 
foreseeable changes; however, the existing 
staff within the NDA’s office and technical 
capacity that will be afforded under this 
readiness will mitigate adverse impacts on 
the implementation of the Readiness. 
Further, NDA is not equipped with technical 
documents that guides it engagement with 
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accredited entities, stakeholders and the 
GCF.  

Environment and natural 
disaster  

Occurrence of natural 
disaster/ 

High: Of all CARICOM member states, The 
Bahamas is the most impacted by hurricanes 
and tropical storms. These extreme climatic 
events have the potential to impact lives and 
disrupt the operations in The Bahamas; 
therefore, planned activities such as 
workshops/consultations could be impacted 
by these extreme events. To mitigate against 
potential delays, where necessary activities 
could be implemented parallel under the 
project and activities such as consultations 
will be scheduled, as much as possible, 
outside of the period associated with the 
annual Atlantic Hurricane Season. 

 



The following considerations are important when completing the budget:

1. Before preparing the Readiness and PPF budget, please read the full guidance on our website 

2. You can select the appropriate budget categories from the dropdown list in the budget plan:

3. To insert additional rows, right click on the row number below where you wish to insert the new row and choose INSERT.

4. Additional budget categories may be added by manually typing them on the Budget  Category sheet. :

Project Management Cost: 
Project management costs (PMC) are the direct administrative costs incurred to execute a project. They should cover only incremental costs incurred due 
to the GCF contribution. In most cases, these costs are directly related to the support of a dedicated project management unit (PMU) which manages
the day to day execution related activities of the project.

General Principles for PMC costs:
    1. The percentage of PMC financed by GCF should not be more than the percentage share of the overall budget financed by GCF
    2. PMC budget thresholds: Up to 7.5 per cent of total activity budget. 
            >  PMC exceeding 7.5 per cent for the readiness (including NAPs) proposals, and PPF proposals, up to $ 3 million will require detailed documentation
                and justification supporting the entire PMC budget.
            > The PMC should be shown as a separate component in the project budget. A detailed breakdown of PMC should be provided by budget category.
            >  Indicative list of eligible project management costs:

> Project staffing and consultants: Project manager, Project Assistant, Procurement personnel, Finance personnel & Support/admin. Personnel
> Other direct costs:  Office equipment, Mission related travel cost of the PMU, Project management systems and information technology,  
   Office supplies, Audit cost

Contingency :
1. Select the appropriate % of Contingency Budget from the dropdown list :

2. Contingency budget for unforeseen costs arising during the project implementation should not be included in the outcome budget separately.
3. Contingency budget must be used for any unforeseen programme (output level) cost that is unrelated to implementation/service fee.
4. Any use of contingency must be reported to and agreed by the GCF Secretariat in writing in advance provided with justifications that are acceptable to the GCF
5. If you get to the end of the project and you haven’t spent Contingency, you can’t increase the scope of the project or buy some more equipment to use it up. 

6. The Budget Notes sheet should be used to record explanations, further details or cost breakdowns for individual lines

(https://www.greenclimate.fund/how-we-work/empowering-countries).  

If you are unsure about how to complete the budget template, please send your query to:  countries@gcfund.org

Readiness Grant Budget Preparation Guidelines

https://www.greenclimate.fund/how-we-work/empowering-countries
https://www.greenclimate.fund/how-we-work/empowering-countries
https://www.greenclimate.fund/how-we-work/empowering-countries
https://www.greenclimate.fund/how-we-work/empowering-countries
https://www.greenclimate.fund/how-we-work/empowering-countries
https://www.greenclimate.fund/how-we-work/empowering-countries


5.1 Budget Plan
Please add rows for Outcomes, Outputs and Cost Categories as required. Additional budget categories may be added by manually typing them on the Budget Category sheet.

6m 12m 18m 24m

Professional Services – 
Companies/Firm

W/Day 100 600.00        60,000.00               60,000.00          

Consultant - Individual - Local W/month 12 2,500.00     30,000.00               15,000.00          15,000.00          

Consultant - Individual - Local W/month 12 2,500.00     30,000.00               15,000.00          15,000.00          

IT Equipment Lumpsum 1 30,000.00   30,000.00               30,000.00          

Workshop/Training Per workshop 2 10,000.00   20,000.00               10,000.00          10,000.00          
Professional Services – 
Companies/Firm

W/Day 200 600.00        120,000.00             36,000.00          84,000.00          

Workshop/Training Training 1 25,000.00   25,000.00               25,000.00          

Stakeholder Consultations Lumpsum 6 6,000.00     36,000.00               9,000.00           18,000.00          9,000.00           

Audio Visual & Printing Lumpsum 1 20,000.00   20,000.00               10,000.00          10,000.00          

Consultant - Individual - Local W/month 24 3,500.00     84,000.00               21,000.00          21,000.00          21,000.00          21,000.00          

Audio Visual & Printing Lumpsum 1 6,000.00     6,000.00                 6,000.00           

IT Equipment Lumpsum 1 4,000.00     4,000.00                 4,000.00           12,000.00                  

Office Supplies Per year 2 2,000.00     4,000.00                 2,000.00           1,000.00           1,000.00           

Travel - International Per trip 5 2,500.00     12,500.00               2,500.00           5,000.00           5,000.00           

Travel – Local Per trip 10 1,000.00     10,000.00               2,000.00           4,000.00           4,000.00           6,000.00                    

Stakeholder Consultations Per meeting 10 8,000.00     80,000.00               16,000.00          32,000.00          32,000.00          

Professional Services – 
Companies/Firm

W/Day 180 600.00        108,000.00             21,600.00          43,200.00          43,200.00          

Workshop/Training Per workshop 2 10,000.00   20,000.00               10,000.00          10,000.00          

4.3 Project Concept Notes development Professional Services – 
Companies/Firm

W/Day 120 600.00        72,000.00               24,000.00          24,000.00          24,000.00          

Workshop/Training Training 1 30,000.00   30,000.00               30,000.00          

801,500.00              274,100.00        337,200.00        169,200.00        21,000.00          

Consultant - Individual - Local (2) Month 24           2,200.00     52,800.00               
      

PMC requested: 
    

can be requested: 

Audit Fee Lumpsum 2             1,500.00     3,000.00                  do not change the formula  do not change the formula 

Travel - International Per trip 2             2,000.00     4,000.00                 59,800.00 60,112.50

-                         7.46% 7.50%

Total (per budget category)

                                           26,000.00 

                                             3,000.00 

                                                       -   

                                         144,000.00 

                                         360,000.00 Project Management Cost (PMC) 7.5% requested

                                           34,000.00 Contingency requested

                                             4,000.00 

                                           16,500.00 

                                           10,000.00 

                                           95,000.00 

                                         116,000.00 

                                                       -   

                                                       -   

                                                       -   

                                                       -   

                                         808,500.00 

2.3 Stakeholder Engaged in a Consultative 
Process

102,500.00                   

Breakdown (per budget category)

Workshop/Training 

Stakeholder Consultations 

0

Delivery Partner Fee (DP) - Up to 8.5% of the Sub-Total

2.5 Appropriate climate technology solutions 
identified and prioritized in accordance with 
national strategies and plans for climate 
adaptation and mitigation/                                2.6. 
Feasibility of selected climate technologies for 
mitigation and adaption assessed and 
incorporated into planning processes

Project Management Cost (PMC)
Up to 7.5% of Total Activity Budget

Total Outcome Budget + PMC

Total Outcome Budget

128,000.00                   

328,500.00              

0

Consultant - Individual - International

Outcomes Budget Categories
choose from the drop-down list

Unit

Detailed Budget (in US$)

Unit Cost# of Unit

1. Institutional capacity and 
coordination mechanisms in 

place to govern and coordinate 
climate action and finance

Country capacity strengthened

 1.1  NDA inter-institutional coordination 
mechanism

371,000.00                   

801,500.00                              

2%

Total Outcome Budget

Total Budget
(per budget category)

59,800.00                                

Total Budget
(per outcome)

102,000.00                   102,000.00              

98,000.00                     

371,000.00              

4 Climate finance strategies 
and project pipeline 

strengthened

Disbursement Plan

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

2.2 Periodic participatory review and updating of 
the climate finance Country Programme

Audio Visual & Printing

2. Country Programming 
Process

Total Budget
(per sub-outcome)

Travel – Local

Total Project Budget (Total Activity Budget + Contingency + PMC + DP)

Audit Fee

0

0

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

951,903.00$                                                     

Consultant - Individual - Local

Professional Services – Companies/Firm

IT Equipment

Office Supplies

Travel - International

877,330.00                              

74,573.05                                

Sub-Total  (Total Outcome Budget + Contingency + PMC)

16,030.00                                



Budget Note Detailed Description

Services – Companies/Firm
Regional/National Companies/Firm (data management) for 90 w/days @ $600 per day to design and implement data management system

Consultant - Individual /Local
Two Local consultants (Data Entry Clerk) for 12 month @$ 2,500 each  per month to digitized by site, meteorological parameter, and time 
climatological data.

IT Equipment IT equipment for climate date recording and storage @ lumpsum 25,000 (computers, hard-drives,server, electircal accessories ect.) for activity 
1.1.1

Workshop/Training 
 (2) 1-day training sessions for meteorological personel for 25 persons @ 10,000 per session  ( venue, catering, training materials, local travel ) 
for activity 1.1.1

Professional Services – 
Companies/Firm

Regional/National Companies/Firm for 200 man days @ $600 per day to develop a Storm Surge and Climate Change Risk Atlas and Digital 
Platform.

Workshop/Training One workshop to train key stakeholders to utilize the Storm Surge and Climate Change Risk Atlas and Digital Platform.

Stakeholder Consultations 

Conduct 6 stakeholder consulations with communities (leaders) and national agencies to sensitize about the Storm Surge and Climate Change 
Risk Atlas and Digital Platform. Foster dialogue amongst National Meteorological Service, National Emergency Management Agency and The 
Bahamas National Geographic Information Systems (BNGIS) Centre for the development and enhancement of the Storm Surge and Climate 
Change Risk Atlas and Digital Platform. 

Audio Visual & Printing Printing and dissemination of Audio Visual information related to the Storm Surge and Climate Change Risk Atlas and Digital Platform 

Consultant - Individual /Local One Local consultant (GCF coordinator)  for 24 months @ 3,500 each per month for activity 2.2.1

Audio Visual & Printing
knowledge and awareness-raising products (e.g., briefs, leaflets/flyers/brochures, audio interviews, infographics, articles and blogs @  lump 
sum of 6,000 for activity 2.2.1

IT Equipment IT equipment for Local consultant (GCF coordinator) @ lumpsum 3,000 ( computer, printer, computer softwear, electircal accessories  ect.) to 
conduct  activity 2.2.1

Office Supplies
Office supplies (stationaries, office chair/desk,USB flash drives, note pads, folders) for 24 months (2 years) @ 2,000 per year for GCF 
coordinator to conduct activity 2.2.1

Travel – International 
Travel for consultants @ five trips of $ 2,500 per trip  to attend meetings, trainings, workshops, field visits and other activities in conductiing 
activity 2.2.1

Travel – local Travel for local organisations to conduct stakeholder consultaions@ ten trips of $1,000 per trip in conductiing activity 2.2.1

Stakeholder Consultations Ten (10) gender sensitive stakeholder consultation meetings @ 8,000 per meeting in conductiing activity 2.2.1

Services – Companies/Firm International/Regional  Companies/Firm (Adaptation Specialist ) for 100 w/days @ $600 per day for activity 2.5.1 and 2.6.1

Workshop/Training 
 (2) 1-day national stakeholder consultation workshop for 30 @ 10,000 per workshop( venue, catering, training materials, local travel ) for 
activity 2.5.1

Services – Companies/Firm International/Regional Companies/Firm (project devlopement) for  120 w/days @ $600 per day for activity 4.3.1
Workshop/Training  (1) 3-day project developemnt workshop for 30 person @ S30,000 ( venue, catering, training materials, local travel ) for activity 4.3.1



Budget Categories
Audio Visual & Printing
Audit Fee
Consultant - Individual - International
Consultant - Individual - Local
Professional Services – Companies/Firm
IT Equipment
Office Supplies
Travel - International
Travel – Local
Workshop/Training 
Stakeholder Consultations 

Indicate additional 
budget categories



5.2 Procurement Plan

Item Estimated Cost (US$)

IT Equipment

30,000.00 

Audio Visual & Printing 20,000.00 

Stakeholder Consultations 36,000.00 

Workshop/Training 25,000.00 

IT Equipment 4,000.00 

Office Supplies 4,000.00 

Audio Visual & Printing 6,000.00 

Travel – Local 10,000.00 

Travel - International 17,500.00 

Workshop/Training 20,000.00 

Stakeholder Consultations 80,000.00 

Workshop/Training 20,000.00 

Workshop/Training 30,000.00 

 $               302,500.00 

Professional Services – 
Companies/Firm 60,000.00 

Professional Services – 
Companies/Firm 120,000.00 

Consultant - Individual - Local 60,000.00 
Consultant - Individual - Local 84,000.00 

Professional Services – 
Companies/Firm 108,000.00 

Professional Services – 
Companies/Firm 72,000.00 

Professional Services – 
Companies/Firm 3,000.00 

 $               507,000.00 

March, 2020 April, 2020

<25,000 (items less than threshold)

<25,000 (items less than threshold)

<25,000 (items less than threshold)

N/A

N/A

N/A

Printing and dissemination of Audio Visual information related to the Storm Surge 
and Climate Change Risk Atlas and Digital Platform 

6 Stakeholder consultation Events (  Different procurement for:venue, catering, 
consultation materials, equipment, logistics) @ US$8,000 each

One workshop to train key stakeholders ( Venue, catering, training materials, 
equipment, logistics)

Invitation to Quote (ITQ)

Invitation to Quote (ITQ)

Invitation to Quote (ITQ)

N/A N/A

N/A

Local travel for stakeholders (within and between islands)

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 3, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of disbursement requested below and provide 
a full procurement plan for the entire duration of the implementation period if available at this stage. 

Two Data Entry Clerk (30,000 each) NICQ <50,000 January, 2020 January, 2020

Stationaries, office chair/desk,USB
flash drives, note pads, folders Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

3 Computers, 1  printer, computer softwear,
electircal accessories, 3 External hard-drive, 1 servers Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

1 Computer, computer softwear,
electircal accessories Invitation to Quote (ITQ) <25,000 (items less than threshold)

N/A

N/A

N/A

Consultancy to to develop a Storm Surge and Climate Change Risk Atlas and 
Digital Platform. FBS/QBS

Goods and Non-Consulting Services

Item Description Procurement Method+
Thresholds 

(Min-Max monetary value for which indicated 
procurement method must be used)

Estimated Start Date* Projected Contracting Date*

Sub-Total (US$)

1 Project Development Workshop ( Different procurement for: venue, catering, 
training materials, equipment, logistics) Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

2 national stakeholder consultation workshop ( Different procurement for: venue, 
catering, training materials, equipment, logistics) Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

10 Stakeholder consultation Events (  Different procurement for:venue, catering, 
consultation materials, equipment, logistics) @ US$8,000 each Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

N/A

January, 2020

Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

Interntional travel for faciliators and stakholders Invitation to Quote (ITQ) <25,000 (items less than threshold)

Consultnacy to conduct assessment and identify appropriate climate technology 
solutions and feasibility study for one sector. FBS/QBS >50,001 January, 2020 TBD

2 training sessions for meteorological personel ( Different procurement for: venue, 
catering, training materials, equipment, logistics) Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

Technical Officer (GCF Coordinator) NICQ <50,000 January, 2020 February, 2020

>50,002

Material for stakeholder engagement inclduing briefs, leaflets/flyers/brochures, 
audio interviews, infographics, articles and blogs Invitation to Quote (ITQ) <25,000 (items less than threshold) N/A N/A

 .+(1) Goods and Works: ICB: international competitive bidding; NCB: national competitive bidding; CPP: Community Participation in Procurement;  (2) Consulting Firms: QCBS: quality and cost-based selection; QBS: quality-based selection; FBS: selection under a fixed budget; LCS: 
least-cost selection; CQS: selection based on the Consultant's Qualifications; SSS: single-source selection. Individual Consultants: NICQ: national individual Consultant selection based on qualifications; IICQ: international individual Consultant selection based on Qualifications.

*Date will be determine once the date of approval becomes apparent 

Auditing Firm (2 contracts) NCIQ <5,000 January, 2021 March, 2021

Sub-Total (US$)

Consultnacy to develop GCF project concept notes FBS/QBS >50,001 January, 2020 March, 2020

Consultancy Services
Consulting firm to proivde data management services. Associated with design and 
implement data management system. FBS/QBS >50,001 January, 2020
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