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 PROJECT/PROGRAMME DATA PROFILE
(This section provides general information on the funded activity)

	1. Funded Activity Title:
	As per the approved Funding Proposal 

	2. Accredited Entity
	(Full name of the Accredited Entity)

	3. Executing Entity(ies):
	(Full name(s) of the Executing Entity(ies)

	4. Country (ies)
	

	5. Funding Proposal Number:
	(FP###)

	6. Date of Board Approval - Number:
	 B.XX

	7. Project/Programme Theme / Type 
	☐ Mitigation
☐ Adaptation
☐ Cross-cutting

	8. Funded Activity Size Category
	☐ Micro (≤10 Million(M))       
☐ Small (10M<x≤50M)
☐ Medium (50M<x≤250M)               
☐ Large (>250M)

	9. Sector: (Public / Private)
	☐     Public sector        ☐	Private sector

	10. Date of Signed FAA
	

	11. Date of FAA Effectiveness
	

	12. Funded Activity Initial Expected Duration (Years)
	

	13. Funded Activity Actual Duration (Years)
	

	14. Funded Activity Completion Date[footnoteRef:3]: [3:  Refers to the date when the implementation of all activities set out in the Funding Proposal by the Accredited Entity is finalized as defined in the relevant Funded Activity Agreement (FAA). ] 

	Click or tap to enter a date.

	15. Total Project/Programme Financing[footnoteRef:4]: [4:  Total Project/Programme budget including co-financing as approved by GCF. ] 

	(e.g., Loan:    USD 25,000,000
         Grant:  USD 5,000,000)

	16. Total amount of GCF Proceeds approved: 
	(e.g., Loan:    USD 20,000,000
         Grant:  USD 2,500,000) 

	17. Total amount of GCF Proceeds disbursed to the Accredited Entity:
	(e.g., Grant:  USD 500,000) 
         Loan:    USD 2,000,000


	
Project/Programme Completion Report Template 
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[bookmark: _Toc72506321]LIST OF ACRONYMS AND ABBREVIATIONS



	[bookmark: _Toc72506322]EXECUTIVE SUMMARY (Maximum Length 2 pages)

	(This section should summarize the main contents of the project/programme completion report with a focus on key results achieved, gender related co-benefits or outcomes,  lessons learned and the exit strategy and may touch upon the Funded Activity’s contributions to GCF’s objectives.) 






	[bookmark: _Toc72506323]SECTION 1.  FUNDED ACTIVITY BACKGROUND AND CONTEXUAL ANALYSIS (Maximum Length 3 pages)

	This section should provide a summary of the project/programme background. 


1.1  Background
Summarize the project/programme background that gives a quick overview of the project, goals/objectives, target groups (sex and household dis-aggregated), and geographical locations, etc. 













1.2 Contextual Analysis  and Relevance of Project/Programme Design
Provide a brief comparative analysis between: (i) initial context/background at the project/programme formulation and design stage; and (ii) the final project implementation context. Summarize any contextual changes that had an impact on the execution or design of the project/programme and include information on whether the project/programme objectives and design were relevant and realistic to the situation on the ground. The information should also confirm the appropriateness and usefulness of the performance indicators described in the logical framework of the funding proposal.






















 REPORT

	[bookmark: _Toc72506324]SECTION 2.  OVERALL PROJECT/PROGRAMME ACHIEVEMENTS (Maximum Length 5 - 10 pages)

	This section should provide a description of key results and achievements of the project/programme. Provide a detailed account of project/programme outcomes and outputs achieved including some elaboration on key activities which led to the achievements. Provide narrative per component of the project /programme which also demonstrate gender equality-related achievements. The narrative should contain information on the performance of the project/programme against indicators in its logical framework including those from the GCF Results Management Framework (RMF) and Performance Measurement Frameworks (PMFs) and may touch upon its performance against the GCF investment criteria. Note the detailed assessment against the GCF investment criteria should be provided in section 3.  Complete Annex 1.1 (reporting template for Fund-level core and impacts indicators) and Annex 1.2 (reporting template for project / programme outcome and output level indicators including on gender related indicators as appropriate) to supplement the narrative provided in this section.

Component 1 







Component 2








Component 3

























	[bookmark: _Toc72506325]SECTION 3: PERFORMANCE AGAINST THE GCF INVESTMENT CRITERIA (Maximum Length 3-10 pages). 

	Provide a performance assessment of the project/programme against each of the GCF investment criteria (B.09/05) below along with gender considerations as indicated in the investment criteria. While the initial assessment provided in the Board-approved funding proposal was an ex-ante assessment based on forecasts, this section should give an ex-post assessment of the project/programme based on actual results attained at the time of project/programme completion. Elaborate on any deviations observed between the forecasts and actual results attained and reasons why such deviations occurred. Refer to some additional guiding questions for each criterion.

3.1 Impact Potential
Impact potential is referred to the potential of project / programme to contribute to the achievement of GCF's objectives to promote low-emission and or climate-resilient sustainable development pathways via GCF mitigation and or adaptation result areas. Describe how (i.e. in what ways or through which strategies etc.) the project/programme was able to achieve or contribute to  the actual results reported in Annex 1.1 (reporting template for Fund-level core and impacts indicators) and whether the targets set for applicable Fund-level core and impact indicators in the funding proposal were realistic along with key reasons for deviations if any. 

3.2 Paradigm shift potential
Paradigm shift potential can be referred broadly as ‘degree to which the proposed activity can catalyse impact beyond a one-off project or programme investment’. Describe how and to what extent the project/programme was able to promote or contribute to the paradigm shift defined originally in its funding proposal (e.g., scaling up /replication, knowledge and learning, creation of enabling environment, contribution to regulatory framework and policies in the target country or region etc.). Also explain whether the project/programme was able to adapt and or adjust its theory of change to respond to any changes in the operational context. 


3.3 Sustainable Development Potential
Sustainable development potential refers to wider benefits and priorities in relation to the Sustainable Development Goals (SDGs) and may include environmental, social, and economic co-benefits (spin-off effects) including gender sensitive development impacts. Explain how and whether the key co-benefits described originally in the funding proposal produced the intended effects along with concrete examples and or evidence. If not, describe how the deviations occurred and whether any adjustments were made to achieve the wider co-benefits.


3.4 Needs of the Recipient
Needs of the recipient is referred to ‘vulnerability and financing needs of the beneficiary country and population’. Describe how and to what extent the project /programme was able to meet the needs of target’s group(s), region, and or country as described in the funding proposal including whether the project/programme was able to overcome specific barriers to climate change finance and or promote opportunities to strengthen capacity in relevant institutions. 


3.5 Country Ownership 
Country ownership means ‘beneficiary country ownership of, and capacity to implement, a funded project or programme (policies, climate strategies and institutions)’. Describe how and to what extent the project/programme was able to ensure and or promote country ownership with concrete examples or actions taken. Considerations should be given to ensuring alignment with the existing policies, building local capacities, and an extent of engagement with civil society organizations and other relevant stakeholders, such as indigenous peoples, women, and other vulnerable groups.


3.6 Efficiency and Effectiveness 
Efficiency and effectiveness means ‘economic and, if appropriate, financial soundness of the programme/project’. Describe the project/programme’s overall economic and financial performance (e.g., value-for money; whether the project/programme was able to produce the expected rate of return described in the funding proposal as applicable and reasons for deviations; whether project/programme inputs were procured and delivered on time; and whether the project/programme outputs delivered resulted in the planned outcomes etc.). Discuss any issues such as: unexpected expenditures, material changes in costs due to considerations outside of the control of the project/programme, and cost savings achieved by the project/programme. Complete Annex 2 – financial performance report template.








	[bookmark: _Toc72506326]SECTION 4.  IMPLEMENTATION ARRANGEMENTS AND OPERATIONAL PERFORMANCE (Maximum Length 2 -3 pages)

	This section should provide an assessment of implementation arrangements and operational performance of the project/programme including the governance structure, human resource management, procurement, monitoring and evaluation, and timeliness of project/programme implementation and disbursements etc. Complete each sub-section below (4.1.-4.3) as well as Annex 4 to provide additional information on compliance matters. 

4.1. Governance Structure and Implementation Arrangements
Explain whether the project/programme’s governance structure (i.e., steering committee or equivalent) functioned as intended; and how the project/programme adjusted its implementation arrangements/modalities and or human resources, procurement, and technologies to respond to changes in the operational context if applicable. Touch upon any challenges faced and actions taken with regard to the management arrangements with other stakeholders such as the national designated authority (NDA)/focal point and executing entity (EE) as relevant.







4.2. Monitoring and Evaluation
Summarize the type of monitoring mechanisms put in place and the extent of its effectiveness as well as the type of interim  evaluation undertaken, and reporting arrangements with other stakeholders (e.g., the NDA/focal point and EE as relevant).







4.3 Timeliness of project/programme implementation and disbursements
Explain whether the project/programme was able to meet its planned implementation and disbursement schedules and reasons for deviations as applicable. If there is any loan component, information on loan approval, subsidiary agreements, disbursement of, and repayment of loans should also be provided.


 

















	[bookmark: _Toc72506327]SECTION 5:  CHALLENGES AND LESSONS LEARNED (Maximum Length 3-4 pages)

	
This section should highlight challenges, successes and lessons generated through the project/programme. Highlight both the programmatic and operational challenges, successes and lessons learned in terms of what worked well, what did not, what can be improved in the project/programme efforts to achieve the intended results, and how to incorporate lessons learned into any future project. This section should also highlight challenges, successes, and lessons generated in view of its contribution to achieving the gender objectives of the project/programme. The focus should be in identifying successes and lessons learned. Mistakes or poor decisions can be translated into learning opportunities.


5.1 Challenges
Provide a concise report willing to answer the following questions:
· What was expected to happen?
· What actually happened?





5.2 Successes and Best Practices
Provide a concise report addressing each one of the items listed in 5.1, please inform:
· What went well and why?






5.3  Lessons Learned
Provide a concise report addressing each one of the items listed in 5.1, please inform:
· What can be improved and how?
· What are the lessons that can be used in the future?


















	SECTION 6: REPORT ON ENVIRONMENTAL, SOCIAL SAFEGUARDS, AND GENDER (Max. Length 2-4 pages)

	This section is to provide a summary of the project/programme activities relating to gender equality, environmental and social safeguards. Summarize the actions /activities undertaken in relation to the environmental and social management plan (ESMP) of the project /programme.


6.1:  Environmental and Social Safeguards  
Provide a report on the implementation of ESMP and other plans, as applicable (Resettlement Plan (RP), Indigenous People’s Policy (IPP)) and Environmental and Social Management Framework (ESMFs) describing achievements of objectives and specifying:
(i) key environmental and/or social issues (particularly indigenous peoples (IP) issues if applicable) addressed during implementation, including impacts that were not foreseen at the time of preparing management and action plans. 
(ii) the mitigation and enhancement measures that were implemented during the project/programme to address issues in (i) above, including reasons for successful implementation or lack thereof and any deviations of the measures that were set out in the management plans and frameworks.
(iii) description of any positive or beneficial environmental and social impacts of the project/programme and how these were enhanced by the project/programme. 
(iv) compliance with the AE standards that enables it to comply with GCF ESS standards. 
(v) changes of laws/regulations and standards relevant to the project/programme; and 
(vi) recommendations to resolve issues that are still outstanding, and lessons learned for future project/programme operation. 
(vii) a list of complaints/grievances received by the AE’s institutional grievance redress mechanism or the AE concerning this project/programme (including sub-projects), action taken by the grievance redress mechanism or AE to address such complaints/grievances and the final outcome of such action, including a description of the grievance redress mechanism, its mandate and capacity to address such complaints/grievances.”

Additionally, include a description of the actions undertaken towards continuing stakeholders’ engagement in the project/programme environmental and social elements, and a summary on how grievances received as regards environmental and social standards or gender standards were addressed.  The information should also include confirmation of compliance with all applicable laws and regulations of the host country as well as those directly applicable to the project/programme under relevant international treaties and agreements, and a confirmation of compliance with the relevant conditions or covenants under the FAA).

Status of compliance with applicable laws and regulations, treaties and agreements, and the conditions and covenants in the FAA that is related to ESS
	Applicable laws and regulations/conditions and covenants
	Status of compliance

	Condition 1
	

	Covenant 1
	

	Law or regulation 1
	



6.2 Gender Action Plan
Report on the extent to which gender equity measures were incorporated throughout the intervention. Provide a report on the implementation of the gender action plan developed for the Project/Programme. This will primarily be a report on activities undertaken and results achieved and if the Project/Programme achieved the intended gender outcome(s). Report results against each activity/, sex-disaggregated targets compared to baseline information and indicators in the action plan including other vulnerable groups (e.g., youth, poor, female heads of households, etc.)as would have been identified in the gender analysis and action plan. If activities or targets set in the gender action plan are not achieved as per plan, reasons should be provided.  The report should include details on gender-related outcomes and impacts that have been achieved as a result of the project/programme.)
	Activities/
actions
	Indicators
	Baseline
	Targets set in the gender action plan, including sex-disaggregated targets
	Results achieved at the end of the project/programme, including sex-disaggregated results 
	Reasons for deviation 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	














	[bookmark: _Toc72506328]SECTION 7:  SUSTAINABILITY AND RECOMMENDATIONS (Maximum Length 2-3 pages)

	
This section should provide a description of exit measures undertaken to ensure sustainability of the results attained by the project/programme which should include the works on gender equality. The section should also cover key recommendations to guide and/or improve similar interventions in the future.


7.1 Sustainability and Exit Strategy










7.2 Recommendations and Next Steps
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	[bookmark: _Toc72506330]Annex 1: REPORT ON LOGICAL FRAMEWORK[footnoteRef:5] [5:  As per the approved Logical Framework in the FAA, provide a report on the relevant indicators in relation to the narrative in Section 2.1. ] 


	

	1.1 REPORT ON FUND-LEVEL IMPACT INDICATORS OF THE LOGICAL FRAMEWORK 



	Fund-level impact indicators
(Mitigation)
	Baseline
	Planned Target
	 Actual
Result
	Reason for the variance
 (if any)
	Achievement assessment rating *


	Mitigation Core Indicator 1
Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of Fund-funded Project/Programmes/programmes
	
	Cumulative (final target) 

Lifetime[footnoteRef:6] [6:  The final target is the amount of emission reduced up to the end of project/programme implementation period whereas the 'lifetime (i.e. expected lifetime emission reductions overtime)’ is an estimate of emission reduced over the lifetime beyond the project/programme implementation period. If the end of lifetime coincides with the end of implementation period, provide the same value for the ‘cumulative (final target) and ‘lifetime’. ] 

	Cumulative (final result)
	
	

	Mitigation Core Indicator 2
Cost per tCO2eq decreased for all Fund-funded mitigation Project/Programmes/programmes
	
	
	
	
	

	Mitigation Core Indicator 3
Volume of finance leveraged by Fund funding (Disaggregated by public/private source)
	Public
	Public
	Public
	
	

	
	Private
	Private
	Private
	
	

	Mitigation Impact Indicator 1.1
Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided emissions through increased low-emission energy access and power generation
	
	
	
	
	

	Mitigation Impact Indicator 3.1
 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of Fund-funded projects/programmes – building cities, industries, and appliances)
	
	
	
	
	

	
Etc.
	
	
	
	
	



	* Achievement assessment rating – please fill the last column with a colour based on the below rating scale:


	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved




	Fund-level impact indicators (Adaptation)[footnoteRef:7] [7:  As defined in the FAA.] 

	Baseline
	Planned
Target
	Actual Result
	Reason for the variance
(if any)
	Achievement assessment rating*


	Adaptation Core Indicator 1
Total number of direct beneficiaries of GCF funded project/programme
	Total direct beneficiaries (% of female)[footnoteRef:8] [8:  Please note that the values should be based on total funding (GCF funding and co-financing).] 

	Total direct beneficiaries (% of female)
	Total direct beneficiaries (% of female)
	
	

	Adaptation Core Indicator 2
Total number of indirect beneficiaries of GCF funded project/programme 
	Total indirect beneficiaries (% of female)[footnoteRef:9] [9:  Please note that the values should be based on total funding (GCF funding and co-financing).] 

	Total indirect beneficiaries (% of female)
	Total indirect beneficiaries (% of female)
	
	

	Adaptation Core Indicator 3: Number of total beneficiaries relative to total population[footnoteRef:10] [10:  Relative to the total population of the country.] 


	Total beneficiaries

Number of Total Population


Year: YYYY
	Total beneficiaries

Number of Total Population


Year: YYYY
	Total beneficiaries

Number of Total Population


Year: YYYY
	
	

	Adaptation Impact Indicator 2.1
 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases) 
	


	
	
	
	

	Etc.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	* Achievement Assessment rating – please fill the last column with a colour based on the below rating scale:


	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved




	Annex: 1.2 REPORT ON PROJECT/PROGRAMME OUTCOME AND OUTPUT LEVEL RESULTS INDICATORS OF THE LOGICAL FRAMEWORK



	Project/Programme outcome and output indicators 
(Mitigation/Adaptation) 
	Baseline
	Target
(Planned)
	Results
(Actual)
	Reason for the variance
 (if any)
	Achievement assessment rating*


	Indicator 1 (Outcome level)
(Mitigation/Adaptation)
(e.g., 6.3 Mitigation: 
MWs of low-emission energy capacity installed, generated and/or rehabilitated as a result of GCF support)
	
	
	
	
	

	Indicator 1 (Output level)
(e.g., Wind power generation plant commissioned)
	
	
	
	
	

	Indicator 1.1 
(e.g., Sign Power Purchase Agreement (PPA))
	
	
	
	
	

	Indicator 1.2
	
	
	
	
	

	Indicator 1.3, etc.
	
	
	
	
	

	Indicator 2 (Outcome level)
(Mitigation/Adaptation)
	
	
	
	
	

	Indicator 2 (Output level)
	
	
	
	
	

	Indicator 2.1
	
	
	
	
	

	Indicator 2.2, etc.
	
	
	
	
	



	* Achievement Assessment rating – please fill the last column with a colour based on the below rating scale:


	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved



NNE
	[bookmark: _Toc72506331][bookmark: _Hlk71111458]Annex 2: FINANCIAL PERFORMANCE BY CATEGORY 



             Please provide the information on financial performance using the attached document. 




2. For the Final audited financial report that had been completed during the reporting period (where applicable), AE to include an opinion on the financial information submitted here.











Provide a few success short stories from the project/programme. Good short stories typically illustrate how a project/programme has improved people’s lives or made a difference in the host country with results and or key statistics to back up the claim. Stories should contain beneficiaries and beneficiary quotes and should highlight the good work of the project/ programs through the lens of the people impacted by it. A case story should Include: 1) simple, jargon free headline/title which also summarizes the story; 2) body which includes quotes and key results/statistics and the role the project/programme played; 3)captioned photographs that are colourful and depict action or tells the story with at least 300 dpi (dots per inch) resolution. Include the photographer’s name, organization as appropriate.


	Annex 2: FINANCIAL PERFORMANCE BY CATEGORY 



	Annex 3: CASE STORIES 



	[bookmark: _Toc72506332]Annex 3: CASE STORIES 




	[bookmark: _Toc72506333]Annex 4: COMPLIANCE WITH LEGAL AGREEMENTS (AMA/FAA) 



Provide a summary of how the FA has complied with relevant articles as per FAA and AMA obligations. Where there are divergencies, kindly provide the reasons for the deviations using the tables below.

Submission of Annual Performance Reports 
Provide a report on how the project has complied with submission of annual performance reports as at and when due.) If there were waivers requested or delays in submission and timely response to GCF feedback, these can be supplemented with justifications.

	APRs
	Date Submitted (indicate ‘waived’ if waived)
	Date Approved 
	Remarks

	Year 1
	
	
	

	Year 2
	
	
	

	Year 3
	
	
	

	Year….
	
	
	




Submission of other reports

	Report
	Planned Date for submission if applicable (write NA if not applicable) 
	Date submitted 
	Remarks (explain whether any waiver or extension was granted and the reason for waiver/extension.)

	Inception Report 
	
	
	

	Baseline Assessment
	
	
	

	Qualified /audited financial reports
	
	
	

	Interim Evaluation Report
	
	
	

	Final Evaluation Report
	
	
	

	Other reports including AE level reports (e.g., self-assessments, mid-term review, AE baseline framework etc.)
	
	
	



MENTS
	[bookmark: _Toc72506334]OTHER ATTACHMENTS


(As applicable, such as detailed budget tables, loan repayment schedules to GCF (interest/principal), equity investment schedules, statements of capital account, valuation reports, credit guarantee agreements, investor reports, and others, as may be specified in the relevant legal agreements (e.g. FAA, Subsidiary Agreement)).



FOR GCF OFFICIALS ONLY
	Overall Assessment rating

	Criteria
	Weighting (100%)
	Rating (5-1) 
	Comments

	Relevance of project design
	5
	
	

	Implementation performance
	15
	
	

	Financial management
	20
	
	

	Verifiable results (outputs &outcomes)
	30
	
	

	Environmental & Social 
	15
	
	

	Governance Arrangements
	10
	
	

	Timeliness of reporting
	5
	
	



Ratings  - 1 -5 (5 highest and 1 lowest)
   
Quantifiable rating
4 – 5.00 -  Green
3 – 3.99 -  Yellow
0 – 2.99 -  Red
	Green= Achieved
	Yellow= Partially achieved
	Red= Not achieved
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