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How to complete this document?
This document should be completed by National Designated Authorities (NDA) or focal points with support from their
Delivery Partners where relevant. Once completed, this document should be submitted to the GCF by the NDA or
focal point via the online submission system, accessible through the Country Portal of the GCF website.
Please be concise. If you need to include any additional information, please attach it to the proposal.
If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding
Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit it
prior to or with this Readiness proposal. The FMCA is available for download at the Library page of the GCF website.
Where to get support?
If you are not sure how to complete this document, or require support, please send an e-mail to
countries@gcfund.org.
You can also complete as much of this document as you can and then send it to countries@gcfund.org, copying both
the Readiness Delivery Partner and the relevant GCF Regional Desks. Please refer to the Country Profiles page of
the GCF website to identify the relevant GCF Country Dialogue Specialist and Regional Advisor.
We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the way
forward.

Note: Environmental and Social Safeguards and Gender
Throughout this document, when answering questions and providing details, please make sure to pay
special attention to environmental, social and gender issues, particularly to the situation of vulnerable
populations, including women and men. Please be specific about proposed actions to address these
issues. Consult Annex IV of the Readiness Guidebook for more information.
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1. SUMMARY
1.1 Country submitting
the proposal

Country name:

Ecuador (lead country)

Name of institution representing
NDA or Focal Point:

Ministry of Environment and Water

Name of contact person:

Humberto Re Carrera

Contact person’s position:

Undersecretary of Climate Change

Telephone number:

+ (593 2) 398 7600 Ext. 1303

Email:

Humberto.re@ambiente.gob.ec

Full office address:

Av. Madrid 1159 y Andalucía, Quito,
Ecuador
karina.salinas@ambiente.gob.ec

Additional email addresses that
need to be copied on
correspondences:

1.2 Date of initial
submission

21 August 2020

1.3 Last date of
resubmission

13 November 2020

1.4 Which institution
will implement the
Readiness and
Preparatory Support
project?

1.5 Title of the
Readiness support
proposal
1.6 Type of Readiness
support sought

gabriela.vargas@ambiente.gob.ec
rosa.gonzalez@ambiente.gob,ec

Version number

V.2

☐ National designated authority
☐ Accredited entity
☒ Delivery partner

Name of institution:

Inter-American Institute for Cooperation on
Agriculture

Name of official:

Beverly Best

Position:

Director of External and Institutional
Relations

Telephone number:

(+506) 2216 0137

Email:

beverly.best@iica.int

Full office address:

IICAs Headquarters. 600 meters north of the
Ipís-Coronado Crossing, San Jose, Costa
Rica

Additional email addresses that
need to be copied on
correspondences:

marco.zapata@iica.int

Post COVID-19 Green Recovery for Food, Health, and Water
Security strengthened by financial and technological innovations in
Latin-American countries
☒
☒
☐
☒
☒

I.
II.
III.
IV.
V.

Capacity building
Strategic frameworks
Adaptation planning
Pipeline development
Knowledge sharing and learning
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1.7 Brief summary of
the request

The COVID-19 pandemic is a global health crisis that is already having devastating
impacts on the world economy – both directly and through necessary measures to
contain the spread of the virus. These impacts are also being felt by the food and
agriculture sector. While the supply of food has held up well to date, in many
countries, the measures put in place to contain the spread of the virus are starting
to disrupt the supply of agro-food products to markets and consumers, both within
and across borders. The sector is also experiencing a substantial shift in the
composition and – for some commodities – the level of demand.
As the Economic Commission for Latin America and the Caribbean (ECLAC) and
International Labor Organization (ILO) pointed out, during the pandemic, movement
restrictions generated disruptions in some food supply chains, affecting especially
perishable commodities. Furthermore, it resulted in the loss of jobs and a reduction
in farmers’ income given that they are unable to sell their produce in local markets.
How damaging these impacts turn out to be for food security, nutrition and the
livelihoods of farmers, and others working along the food supply chain will depend
in large part on policy responses over the short, medium and long term. While the
pandemic poses some serious challenges for the food system in the short term, it
is also an opportunity to accelerate transformations in the food and agriculture
sector to build its resilience in the face of a range of challenges, including climate
change.
The central aim of this proposal is to outline pathways for post COVID-19 Green
Recovery strategies in the Food, Health and Water sectors by supporting national
and regional efforts of the targeted countries to strengthen financial and
technological innovations. Hence, this Readiness Proposal will contribute to
overcoming institutional, technical, and financial barriers in the agricultural sector,
specifically to medium and smallholder farmers, through public institutions in
environmental, agriculture, and national finances and economics sector, to
encourage the adoption of advanced technologies, which accelerate economic
recovery and employment creation, and improve farmers’ livelihoods while reducing
CO2 equivalent emissions in the face of the global pandemic.
Barriers and gaps considered in this Readiness proposal include: Isolation,
absence of communication and little positive evidence of collaboration between
political actors and innovation systems; weaknesses in mechanisms that allow the
identification of the common causes of flaws in agrarian systems in the face of Post
CODIV-19 and climate change to redesign their structure, organization, and
operation; minimal knowledge of Green Recovery innovative mechanisms and
enabling investments for the implementation of technological innovation solutions
and; limited experience and involvement of the regional innovation ecosystem with
the needs of the agricultural sector, aggravated by the pandemic.
This readiness proposal is focused on post-COVID-19 Green recovery and the
importance of designing green, resilient recovery efforts for Food Security in LatinAmerican countries, with direct beneficiaries as the national public institutions for
public policymaking in targeted countries, including Ministries/Secretaries of
Environment and Natural Resources (8), Agriculture (8), and Finance/Planning (5),
some of which are National Designated Authorities.
The specific objectives of the request are:
a) Strengthen policies, frameworks, and institutional capacities to foster publicprivate partnerships inside a regional innovation and financial ecosystem that
identifies and promotes technological innovation 1 for sustainable intensification of
food production, availability, access, utilization and stability at local, national and
regional levels (Outcome 1.3 & 2.2).

Technological innovations comprise new products and processes and significant technological changes of products and
processes. OECD. 2013. Glossary of Statistical Terms. Online. Available at https://stats.oecd.org/glossary/detail.asp?ID=2688

1
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b) Increase the identification of innovative and financial opportunities related to low
emissions, climate resilient, and technologically intensive sustainable food security
for medium and smallholder farmers at national and regional levels (Outcome 4.1).
c) Enhance knowledge and digital platforms for sharing, learning, financing and
scaling up intensive technologies for food and nutritional security, including
dissemination of innovative mechanisms of collaboration, co-creation through
Innovation Hubs (Outcome 5.2).

1.8 Total requested
amount and currency

USD 2,037,047

1.9 Implementation
period

1.10 Is this request a multiple-year strategic
Readiness implementation request?

☐ Yes
☒ No

1.11 Complementarity and coherence of
existing readiness support

☒ Yes
☐ No

18 months

.

Some Latin American countries already have national
Readiness initiatives in progress, for different climate change
issues under a context prior to COVID, but such initiatives can
generate synergies with this Readiness Proposal, avoiding
potential duplication of efforts with ongoing projects. For
example:
Country
Ecuador

Colombia

Readiness
Support
ECU-RS-001
(UNDP)

Type of Support

Status

Potential synergies with the current request

NDA Strengthening
+ Country
Programming

Disbursed

ECU-RS-002
(UNDP)

Adaptation Planning

Disbursed

ECU-RS-003
(Fundacion
Avina)

Strategic
Framework

Disbursed

ECU-RS-004
(GIZ)

Ecuador NDA
Institutional
Strengthening and
Digitalization
Process

Legal
agreement
effective

COL-RS-001
(APC
Colombia)

NDA Strengthening
+ Country
Programming

Disbursed

Current request will leverage the capacities built
and coordination mechanisms established to
support participatory engagements. Specifically,
activity 2.4.1.1. will be informed by the analysis
of the opportunities and barriers to private
sector engagement established under ECU-RS001.
The investment strategy/plan to be developed
under activity 2.2.2.4 will take into account the
inputs from the funding and sustainability
strategy of the NAP process prepared under
ECU-RS-002.
The IICA readiness will leverage the capacities
built and lessons learnt through the Climate
knowledge online platform developed under
ECU-RS-003 to engage local government
actors in Ecuador, as part of designing the
regional innovation hub under activity 5.2.1.2
The IICA readiness will help to demonstrate the
utility of the web-based systems developed with
ECU-RS-004 to electronically streamline and
improve standard NDA operating processes.
The NDA website will be used to share relevant
project information with key stakeholders.
Under COL-RS-001, a web platform for the
registration of projects with concrete actions to
tackle climate change was developed. The IICA
readiness will utilize the national
platforms/systems developed through previous
support, especially for the articulation of the
investment pipeline for green resilient recovery
to be developed under activity 2.2.2.4. Similarly,
IICA will explore the possibility of integrating
training/capacity building activities within the
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COL-RS-002
(Findeter)

Readiness Proposal
for Colombia
Municipal Solid
Waste NAMA

Disbursed

COL-RS-003
(Fondo Accion)

Adaptation Planning

Disbursed

COL-RS-004
(Asobancaria)

Supporting the
implementation of
the Colombian
Pilots of Financial
Innovation – Green
Protocol

Disbursed

COL-RS-005
(Bancoldex)

Strengthening of
Bancóldex
capacities to scale
up climate financing
in Colombia

Disbursed

COL-RS-006
(Fondo Accion)

Strengthening of the
Collegiate Body on
Climate Finance
and Enhancement
of the Country
Programming
Process in
Colombia
Strengthening
capabilities of
indigenous peoples
on climate finance
in Colombia

Disbursed

Implementation of
Readiness Support
in Guatemala:

Disbursed

COL-RS-007
(Fondo Accion)

Guatemala

GTM-RS-001
(IUCN)

Disbursed

MOOC (Massive Open Online Course)
established under the APC-readiness project.
IICA will consider the pre-feasibility analyses
undertaken by Findeter in formulating
Colombia’s Municipal Solid Waste NAMA. The
results of the Findeter -readiness will provide
useful inputs for prioritizing potential
investments for the agriculture sector, with a
focus on solid waste management (activity
4.1.1.1).
The IICA readiness will take into account the
analysis of the regulatory framework conducted
under COL-RS-003 to enable private sector
investments in adaptation in Colombia. The
preliminary results from previous readiness
support will help to inform the design of cocreation mechanisms (2.4.1.1) for public-private
investment.
Under COL-RS-004, a diagnosis of the gaps
and current conditions in sustainable financing
and investment mostly in climate change, to
develop financial solutions through the financial
system, in 3 sectors (Industry, Agriculture and
transport), was undertaken. The gap analysis
for the agriculture sector will form an important
entry point for assessing the impact of the
pandemic on the sector’s financial needs, as
well as developing the regional investment
strategy/plan for green, resilient recovery in
Colombia.
The findings from key assessments undertaken
by COL-RS-005 will inform the design of
subsequent CNs (activity 4.1.1.1). Under the
prior readiness support, bbaseline assessments
on climate vulnerability of small-scale rural
producers, including cost of impacts, access to
finance, and business valuation of adaptation
options were conducted. The IICA readiness
will also take into account the analysis of
opportunities and barriers for financial
intermediaries to harness the agricultural
lending and other financial services as part of
designing the co-creation mechanisms for
public-private investments.
The IICA readiness will coordinate closely with
the implementation of COL-RS-006 focused on
updating of Colombia’s Country Programme to
ensure that the agriculture investment pipeline
elaborated from the IICA readiness feeds into
the GCF CP planning process and ultimately
the validation of Colombia’s revised CP.
COL-RS-007 aimed to strengthen Indigenous
Peoples’ capacity and guarantee their efficient
participation in the Country Programme update
and their empowerment of the climate finance
projects in their territories. The IICA readiness
will ensure continuity of this dialogue
established with the IP organizations in
Colombia and facilitate inclusive participation of
IP groups in all workshops/trainings and
particularly, in the regional innovation hub to
developed under 5.2.
The IICA readiness will take into account the
sectoral mapping and identification of
opportunities to engage the private and
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Strengthening
institutional
capacities of the
Ministry of
Environment and
Natural Resources
of Guatemala as the
focal point for the
GCF, and a broader
group of
stakeholders
GTM-RS-002
(FAO)

Preparation of DNA
with better
information for
financing proposals
of the AFOLU
sector in Guatemala
Strengthening
National Planning
Processes for
Anticipatory
Adaptation to
Climate Change in
Guatemala
NDA Strengthening
+ Country
Programming

Disbursed

Strengthening
institutional
capacities of
Profonanpe as
GCF’s National
Implementing Entity
in Peru
Increasing
Profonanpe’s
capacities as DAE
of Peru – Stage II

Disbursed

PER-RS-004
(Fundacion
Avina)

National Adaptation
Planning in Peru

Disbursed

PER-RS-005
(Profonanpe)

Actions towards
accessing different
GCF funding
modalities in Peru

Disbursed

GTM-RS-003
(Rainforest
Alliance)

Peru

PER-RS-001
(GIZ)

PER-RS-002
(Profonanpe)

PER-RS-003
(Profonanpe)

Disbursed

Disbursed

Disbursed

cooperative sectors, including micro, small and
medium-sized enterprises established under
GTM-RS-001. Efforts will be made to leverage
the capacities built and stakeholder
engagement processes established through
readiness support. As part of the IUCN
readiness, a pipeline of investment
opportunities for the private sector in line with
the Guatemala’s NDC were identified. This
information will serve as an important input to
activity 2.4.1.1 as it relates to potential cocreation mechanisms.
IICA readiness will take into account the
pipeline of project ideas identified for the
AFOLU sector under GTM-RS-002, in order to
prioritize the development of a national CN
under 4.1.1.1
To undertake the assessment of COVID on the
country’s climate strategies (activity 2.2.1.1),
the IICA support will review the climate change
vulnerability assessment, including the in-depth
analysis of climate-based information, mapping,
and identification of key actions to reduce
vulnerability, established under GTM-RS-003.
Peru’s draft Country Programme developed
under PER-RS-001 will serve as an entry point
for prioritizing the development of a CN for
activity 4.1.1.1 for the agriculture sector. The
IICA readiness will also leverage other
capacities and systems put in place through
previous support e.g. climate finance MRV and
NDA’s website.
The IICA readiness will leverage the capacities
built in Profonanpe as Peru’s national DAE
under PER-RS-002, in order to design a CN
under activity 4.1.1.1, taking into account the
entity’s track record and comparative advantage
Subsequent readiness support was provided to
Profonanpe to boost its internal capacities for
project design and management. These
capacities will be demonstrated through a CN to
be developed under 4.1.1.1 for Peru.
Under PER-RS-004, a project/ program pipeline
and structures for adaptation measures in the
priority thematic areas (Water, Agriculture,
Forestry, Fisheries and Aquaculture, and
Health) were identified. The CN to be
developed under 4.1.1.1 will be informed by the
investment pipeline elaborated under PER-RS004 and draft CP (PER-RS-001), and
specifically emphasize the interlinkage
between the key sectors in the context of covid
and green resilient recovery.
Profonanpe is envisioning new ways of
approaching climate change mitigation and
adaptation, and biodiversity conservation.
These include exploring on-lending and
blending fiduciary functions. PER-RS-005 will
help to further enhance the capacity of the
entity to deploy innovative fiduciary instruments,
and the experience and lessons learnt can be
shared through the regional innovation
hub/platform to be developed under 5.2.1.1

Page 8 of 69

Brazil

BRA-RS-001
(UNEP)

BRA-RS-002
(Funbio)

Mexico

MEX-RS-001
(GGGI)

Uruguay

URY-RS001/2/3
(UNDP)

Bolivia

BOL-RS-001
(NDA)

Technology Needs
Assessment for the
Implementation of
Climate Action
Plans in Brazil
Strengthening
Brazilian DAEs for
the implementation
and execution of
GCF projects
Readiness Support
for Country
Programming and
Direct Access in
Mexico
NDA strengthening
+ CP development
Adaptation Planning

Disbursed

Activity 2.3.1..1 on barriers to technological
innovation and appraisal of economically
feasible technologies will be informed by the
TNA results established under BRA-RS-001

Disbursed

The IICA readiness will leverage the capacities
built in the existing national DAEs of Brazil to
design a CN under activity 4.1.1.1

Disbursed

Mexico’s Country Programme developed under
MEX-RS-001 will serve as an entry point for
prioritizing the development of a CN for activity
4.1.1.1 for the agriculture sector.

Disbursed

NDA Strengthening
+ Country
Programming

Disbursed

Uruguay’s draft Country Programme developed
under URY-RS-001 will serve as an entry point
for prioritizing the development of a CN for
activity 4.1.1.1 for the agriculture sector.
Bolivia’s draft Country Programme developed
under BOL-RS-001 will serve as an entry point
for prioritizing the development of a CN for
activity 4.1.1.1 for the agriculture sector.
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2. SITUATION ANALYSIS
The Impact of COVID-19 on the Economy
COVID-19 is the infectious disease caused by the most recently discovered coronavirus. This new virus and
disease were unknown before the outbreak began in Wuhan, China, in December 2019. COVID-19 is now a
pandemic affecting many countries globally. As of 11 August 2020, the last IICA report on “Food Security Monitor
for the Americas” 2, with data from Johns Hopkins University 3, show 10,843,797 confirmed cases of COVID-19 in
the Americas. The Highest number of cases includes Brazil (3,057,470), Peru (483,133), Mexico (485,836 ),
Colombia (397,623) and Ecuador (95,563). The COVID-19 pandemic represents an unprecedented disruption to
the global economy and world trade, as production and consumption are scaled back across the globe.
Data from a joint study between the Economic Commission for Latin America and the Caribbean (ECLAC), and the
International Labor Organization-UN estimates a contraction of the average regional economy of -5.3% in 2020.
“The pandemic, which brings with it a combination of external and internal shocks, will be the cause of the greatest
economic and social crisis in the region in decades, with very negative effects on employment, the fight against
poverty and the reduction of inequality” 4. The World Bank’s calculations suggest that around 20 million jobs will be
destroyed in the region this year, of which about half of them are formal 5. Food and Agricultural Organizations-UN
shares a Key Message 6 , “The COVID-19 pandemic is a global crisis which is already affecting the food and
agriculture sector. Prompt measures to ensure that food supply chains are kept alive, domestically and
internationally, to mitigate the risk of large shocks that would have a considerable impact on everybody, especially
on the poor and the most vulnerable”.
COVID-19 has caused a global health and economic crisis, which probably will be time-limited, says World
Meteorological Organization 7. Efforts to control the Coronavirus pandemic have reduced economic activity and
contributed to localized improvements in air quality. However, it is too early to assess the implications for
concentrations of greenhouse gases that are responsible for long-term climate change. Carbon dioxide levels at
key observing stations have so far this year been higher than last year. Failure to reduce greenhouse gases and
tackle climate change will have a negative impact on global economies, human living conditions and marine and
land ecosystems, which may last up to centuries. “Past experience suggests that emission declines during
economic crises are followed by a rapid upsurge. We need to change that trajectory”, remarks WMO SecretaryGeneral, Petteri Taalas.
As the COVID-19 outbreak continues to spread across the world, it is essential to address its existing and potential
impacts on the food and agricultural sector, from the perspective of both food supply and food demand. Ensuring
the continued functioning of global and national food supply chains will be crucial in securing food supply,
preventing a food crisis in countries that are already experiencing food and nutrition security challenges, and
reducing the overall negative impact of the pandemic on the global economy.
Although its share in total employment has fallen from 40.2 per cent to 26.8 per cent over the past two decades,
agriculture provides livelihoods to more than one billion people worldwide and remains the backbone of many lowincome countries, accounting for 60.4 per cent of employment and contributing up to two-thirds of gross domestic
product in some of those countries. Agricultural workers experience the highest incidence of poverty. A quarter of
workers engaged in the sector are in extreme poverty. Despite playing an important role in national economies,
providing a link with the global structures of agricultural production and trade, and feeding the world, many
agricultural workers and their families suffer from poverty and food insecurity 8.
While agri-food sector jobs have been designated as essential in the context of the COVID-19 crisis in many
countries, the measures adopted to slow down the pandemic may place further strain on the capacity of the sector
to continue meeting demand, providing incomes and livelihoods, and ensuring safety and health for the millions of
agricultural workers and producers. Urgent action to address the multiple decent work challenges faced by
agricultural workers and to improve the functioning of the agri-food sector will be critical to effectively address
crises, both present and future. Lessons need to be learned from the responses to the pandemic in agriculture with
2

IICA. 2020. Food Security Monitor for the Americas. Online. Available at https://www.iica.int/sites/default/files/2020-08/11%20August%202020.pdf
Johns Hopkins University. 2020. The Johns Hopkins Coronavirus Resource Center (CRC). Online. Available at https://coronavirus.jhu.edu/
ECLAC-ILO. 2020. Employment Situation in Latin America and the Caribbean Work in times of pandemic: the challenges of the coronavirus
disease
(COVID-19).
Online.
Available
at
https://www.ilo.org/wcmsp5/groups/public/---americas/---ro-lima/---srosantiago/documents/publication/wcms_746274.pdf
5
Lopez, H. 2020. World Bank Blogs: Latin America, the pandemic and the challenge of building better instead of going back. Online. Available at
https://blogs.worldbank.org/latinamerica/latin-america-pandemic-and-challenge-building-better-instead-going-back
6
Semedo, H. 2020. Interview with FAO Deputy Director-General Semedo. Online. Available at http://www.fao.org/newyork/news/detail/en/c/1296099/
7
WMO.2020. COVID-19/Climate Change. Online. Available at https://public.wmo.int/en/resources/coronavirus-covid-19/climate-change
8
ILO. 2020. ILO Sectoral Brief: COVID-19 and the impact on agriculture and food security. Online. Available at
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---sector/documents/briefingnote/wcms_742023.pdf
3
4
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a view to “building back better.” The opportunities that arise to adopt technological innovations and improve
environmental sustainability cannot be missed.
The Food and Agriculture Organization of the United Nations (FAO) 9 reported on the impact of COVID-19, noting
in many countries food supply chains have shut down the economy to slow the spread of the coronavirus.
Supermarket shelves remain stocked for now. However, a protracted pandemic crisis could quickly put a strain on
the food supply chains, a complex web of interactions involving farmers, agricultural inputs, processing plants,
shipping, retailers and more. The shipping industry is already reporting slowdowns because of port closures, and
logistics hurdles could disrupt the supply chains.
Food demand is generally inelastic. However, a loss of purchasing power due to the disease could change the
patterns of the diet with a demand that moves away from value-added foods towards basic cereals. Prices in
affected areas should not necessarily show an impact, but difficulties in supplying markets and food purchases in
panic for fear of empty shelves could lead to disruptions in the supply chain and localized price increases. Citizens
have reported on the volatility of prices of fresh products (vegetables and fruits) in wholesale markets. The dairy
industry is slowing down its purchases to avoid an increased health risk related to the restrictions of transport.
Many countries are following the advice from the World Health Organization (WHO) 10 regarding the introduction of
physical distancing measures as one of the ways in which transmission of the disease can be reduced. The
application of these measures has resulted in the closure of many businesses, schools, and institutes of education,
and restrictions on travel and social gatherings. For some people, working from home, teleworking, and on-line or
internet discussions and meetings are now normal practices. Food industry personnel, however, do not have the
opportunity to work from home and are required to continue to work in their usual workplaces. Keeping all workers
in the food production and supply chains healthy and safe is critical to surviving the current pandemic. Maintaining
the movement of food along the food chain is an essential function to which all stakeholders along the food chain
need to contribute. This is also required to maintain trust and consumer confidence in the safety and availability of
food.
In a context of a global pandemic, one of the main problems that countries are facing is the collapse of their health
system. In a collapsed health system, foodborne disease outbreaks must be contained as much as possible to
avoid devastating health and economic consequences, in both developed and developing countries 11. To preserve
the integrity of the national food safety control system and to support international trade and the food supply chain,
each competent authority will need to prioritize critically important services during the ongoing COVID-19
pandemic 12 . These may include introducing temporary suspensions of low-risk control activities that do not
immediately affect the supply of safe food. Temporarily suspending low-risk control activities will allow authorities
to continue to safeguard the health and safety of their staff while refocusing efforts in areas of higher risk and
towards activities that are critical to the safety of food.
Consumers and other stakeholders are becoming much more aware of the importance of ensuring the safety of all
products, but particularly of food products. The pandemic has “opened the eyes” of many consumers to potential
health risks and will likely lead to an increased demand for higher and “guaranteed” safety of foods. To meet this
demand, there will be a need for increased training and guidance programmes, and given the current environment,
these will need to be virtual and online at the initial stages 13. One of the challenges for those in the Sanitary and
Phytosanitary (SPS) field is that if they are successfully doing their work and are able to minimize SPS risks, it is
difficult to get the political attention necessary to ensure adequate funding and other resources. Although this
pandemic is not an SPS problem, it may perversely give officials an advantage in arguing the need for more SPS
capacity-building, serving as an excellent example of how difficult control can be if the public/agricultural health
infrastructure is not robust.
International Labour Organization 14 call to ensure safety and health at work with a particular focus on the safety
and health of agricultural workers both when assuring the availability of adequate numbers of seasonal agricultural
workers in advanced economies, and the continuity of production in developing countries. Agricultural workers
often live in close proximity to the production site and to each other, which may increase the risk of exposure to
COVID-19. All workers, in the agri-food sector, whether temporary, seasonal or migrant workers, irrespective of

9

Torero, M. 2020. COVID-19 and the risk to food supply chains: How to respond?. Online. Available at
http://www.fao.org/3/ca8388en/CA8388EN.pdf
WHO. 2020. Overview of public health and social measures in the context of COVID-19. Interim guidance. Online. Available at
https://apps.who.int/iris/rest/bitstreams/1278127/retrieve
11
FAO, ECLAC. 2020. Sistemas alimentarios y COVID-19 en América Latina y el Caribe: Riesgos sanitarios; seguridad de los trabajadores e
inocuidad. Boletín N° 4. Online. Available at https://repositorio.cepal.org/bitstream/handle/11362/45579/ca9112_es.pdf
12
WHO. 2020. COVID-19 and Food Safety: Guidance for competent authorities responsible for national food safety control systems Interim
guidance. Online. Available at https://apps.who.int/iris/bitstream/handle/10665/331842/WHO-2019-nCoV-Food_Safety_authorities-2020.1-eng.pdf
13
Staton, G. 2020. IICA Blog: Agricultural Health and Food Safety: Some COVID-19 Reflections. Online. Available at
https://blog.iica.int/blog/agricultural-health-and-food-safety-some-covid-19-reflections
14
ILO. 2020. ILO Sectoral Brief: COVID-19 and the impact on agriculture and food security. Online. Available at
https://www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---sector/documents/briefingnote/wcms_742023.pdf
10
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their legal status or gender, have the right to work in safe and healthy conditions. It is of the utmost importance to
ensure that workers have access to all relevant information on COVID-19, personal protection, and hygiene in their
own language.
The pandemic is also showing inequalities in the living conditions. Water is a critical resource to face the pandemic
as well as to achieving Sustainable Development Goal (SDG) 6: Ensure availability and sustainable management
of water and sanitation for all 15. However, there are inequalities in the access to clean water and sanitation, weak
wastewater treatment systems and poor water governance. In at least six countries of LAC, about 75% or less of
households do not have basic hygiene facilities and 70% of households do not have access to adequate human
waste management 16. According to World Bank 17, almost one in three Bolivians has no access to piped water at
home, half of Brazilians have no access to improved water and Peruvians are facing deprivations to access water
services. UNESCO 18 highlighted the challenges of the water sector to guarantee equality in access to water and
sanitation at this very complex moment. “This sector must be at the forefront and it is necessary to strengthen
alliances in the region to seek answers together”. The integrated water resource management and health are very
relevant for facing those challenges as well as comprehensive emergency preparedness at the community, local
and country that considers coordination among public and private sector, drinking water and wastewater regulators,
and service utility providers.
The relationship between water and food 19 can be considered in rural areas, where it refers to agriculture, with or
without irrigation, and in urban areas, where it is mainly linked to the provision of drinking water and sanitation
services to the population, the contribution of food to cities and waste management. In the first case, the
connections established with water with two coinciding purposes in the production of food through its medium:
irrigation and aquaculture. Even when irrigation is efficient, there are normally significant losses in transport to the
plot, which is the usual situation in the region. A first conclusion of this situation is the need to subject the expansion
of the “agricultural frontier” to rigorous controls due to the implications not only of water consumption but also of
energy that it implies. This explains why most of the reforms in developed countries focus on reducing the use of
water in agriculture to enable the dedication of that "excess" water to other uses that may create greater added
value. These are policies that seek, with the reduction of water used in agriculture, the possibility of relaunching
certain industrial uses without affecting food production, or of formulating policies (such as modernizing irrigation)
to save water and achieve the same level of production food. These policies often cause conflicts between the
organized structures representing farmers (federations, associations, etc.) and those of other uses, including with
governments.
To avoid some of the risks associated with irrigation, the emphasis is sometimes placed on the greater capacity to
improve food production with “green water” (which is that from the rain, is on the ground and which would be linked
to rainfed crops), in contrast to "blue water", (artificially transported), with different types of pipes and which gives
rise to irrigated crops.
In the relationship between water and food, it is necessary to take into account what is known as “virtual water”,
which is the water transported (incorporated or used in the production and transformation process) with the food
that a country imports (or exports). This approach can serve to justify from public policies to the development of
technological innovations based on the position of the country (zone, basin or region) as an exporter or importer of
virtual water in relation to certain foods. The balances that can be established in relation to virtual water, together
with the situation, in general, surplus or deficit, of water, may advise the intensification of certain production policies
of some type of food.
The irrigation and drainage (I&D) sector continues to have complex and far-reaching impacts across the waterenergy-ecosystem-food nexus due pandemic conditions 20. As an enabler of hundreds of millions of agricultural
jobs in rural areas, the sector enables the world’s critical production systems, livelihoods for the majority of the
world’s poor, and holds the keys to shift to greener recovery. Irrigation agencies around the world have continued
to function despite challenging circumstances. However, there have been multiple shocks impacting service
delivery, such as fiscal constraints, interruption of supply chains due to travel restrictions, and lack of availability of
labor. Well aware of the climate crisis and the shocks it brings, the need to grow more with less, and the desire to
better serve thriving farms, the I&D sector was already in the process of repositioning itself towards modern and
15
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sustainable service provision, and the pandemic adds urgency to existing sector transformation needs. This
includes the need for a broader strategic approach that includes transforming governance and service provision,
supporting watershed management, improving water productivity and efficiency, and an overall greening of the
sector through water-smart agriculture.
In Latin America, it is estimated that 42.4% of employment is in sectors at high risk and 16.5% in sectors at mediumhigh risk. These workers have a high chance of facing a reduction in working hours, wage cuts and layoffs.
Countries where employment is concentrated in sectors such as agriculture and livestock, for example, Guatemala,
Honduras, Ecuador and the Plurinational State of Bolivia, are likely to have a lower proportion of workers in highrisk sectors. However, if the virus were to spread to rural areas, activity in this sector could also collapse. The
distribution of female and male employment in each sector will determine the gender impact of the pandemic on
the labor market. Sectors considered to have a high risk of job loss are found to have a higher concentration of
male workers. On average, women make up an estimated 44% of employees in high-risk sectors 21
Special attention should be given to the rural youth of the region. Of the 30.9 million young people between the
ages of 15 and 29 living in “rural” areas in 2016 in the 20 countries that make up Latin America, about 9.6 million
work in the agricultural sector and 8.2 million in non-agricultural activities. In addition, about 2.8 million “urban”
youth also work in the agricultural sector. Additionally, there are some 11.9 million rural youth who do not work 22.
Although they are a heterogeneous group, they face significant disadvantages and have higher levels of poverty
than rural adults 23, as well as urban youth, which places them as a particularly vulnerable group. In terms of
education, although the gap between urban and rural areas has tended to close, it still persists; worse indicators
of educational completion, attendance and access to tertiary education are evidenced. At the labor level, rural
young people enter the labor market earlier than their urban peers and do so in a greater proportion in lowproductivity jobs, with lower income and less social security coverage. Due to this lack of opportunities, rural areas
continue to be poles of expulsion for the young population, which presents the highest rates of emigration to urban
sectors.
Studies developed by OECD in 2016 24 shows that entrepreneurship ecosystems for high-growth entrepreneurs are
developing quickly, but offer employability and social mobility only to a few. LAC has few high growth youth
entrepreneurs and many subsistence entrepreneurs. The prevalence of own-account workers among youth (16%)
is almost three times the prevalence in OECD countries (6%). Only 13% of young entrepreneurs in the region
possess tertiary education, compared to 33% in OECD countries. Young entrepreneurs face challenges in
accessing financing instruments, improving capacity building, developing business networks and an
entrepreneurial culture, accessing new markets and overcoming regulatory barriers, even more so than their adult
counterparts. Fostering entrepreneurship can improve and facilitate youth transition from school to work and adult
life. An inclusive entrepreneurship approach with different instruments will increase productivity and equity.
Broader, multi-dimensional support, beyond micro-credit, is required for subsistence entrepreneurs to address
vulnerabilities outside the labor market. This includes tailored financing instruments adapted to the needs of young
entrepreneurs, with more flexible requirements on credit history, collateral and risk. Public financial institutions can
play a role in making financing instruments for the young more flexible, both through credit and new instruments.
Family farmers operate 80% of the production units in Latin America and the Caribbean and work 35% of the arable
land 25. Furthermore, some 60 million people are involved, who make up 64% of workers employed in agriculture.
It is estimated that there are 16.5 million Family Farmers units, 56% of them in South America and the other 35%
in Mexico and the Central American countries (IICA 2016). These numbers highlight the size of this segment of
farmers, as well as its potential to transform agriculture in the Americas.
Recently studies carried out by the IADB 26 predicted in the coming years, agricultural economies in LAC will
face increasing challenges posed by climate change and variability, including rising temperatures, changing
rainfall patterns, and more intense, more frequent extreme weather events. These changes could affect
yields and food security in the region. In order to formulate effective responses to these challenges, it is necessary
to examine the economic ramifications of the biophysical impacts associated with changing climates. At the regional
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level, the climate models project an average 1C-4C degree increase in maximum temperatures, and a 30%
decrease in rainfall. The studies indicate in specific:
•

•

•

•

•

•

In Bolivia, with the exception of irrigated rice and soybean, simulations show that, in a ‘no-adaptation’
scenario, the modeled cropping systems in Bolivia are likely to experience yield declines, on average,
relative to a no-climate change (No-CC) scenario. Bean systems in the central lowlands may be especially
hard hit, followed by rainfed wheat and maize.
In Colombia, suitability modeling suggests that the average suitable area for banana, potato, and wheat
cultivation may decrease substantially—by 55.1%, 20.8%, 21.3%, respectively. Projected suitability loss
for sugarcane in parts of Valle del Cauca is offset by suitability gains in the north - east. Cassava and yam
exhibit considerable resilience, with suitability projected to remain stable or increase across most of the
country.
In Ecuador, total agricultural production is projected to increase by 2050 under both CC and No-CC
scenarios for all modeled crops except rice, which exhibits a significant decline in production. The
introduction of climate stressors may also have a positive impact on maize production (+9.2 pp), but a
negative impact on rice production (-7.8 pp), and a comparatively slight impact on soybean (+1.9 pp) and
wheat (-2.1 pp) production growth. Turning to trade is projected to continue running a trade deficit in all of
these key crops except for bean out to 2050 under both CC and No-CC scenarios.
In Guatemala, rainfall is projected to decrease sharply across much of the country by 2050, in some areas
by as much as 30%. Maximum and minimum temperatures, meanwhile, are projected to increase by 12.5°C across the country. Future agriculture in the country may thus have to contend with increasing heat
and water stress simultaneously.
Mexico is likely to experience a large range of climate impacts, due to the extent and variation in its
geography. The average decline in suitability for Arabica and Robusta coffee is projected to be severe
(43.9% and 22.9%, respectively), but a spatially explicit suitability impact map indicates that projected
steep declines in Arabica coffee suitability in the western Sierra Madre and southern lowland areas are,
to some extent, offset by gains farther inland.
Yield impact modeling in Peru suggests that in 2050, climate change could result in a substantial average
decline of 31.7% for rainfed rice, and a less severe 8% for rainfed bean. Irrigated systems are projected
to fare considerably better, with irrigated rice yields falling by 21% and irrigated bean yields actually rising
by 7%. The average projected yield for irrigated maize and rainfed wheat, meanwhile, exhibits relative
resilience, declining by just 9.4% and less than 5%, respectively

With the COVID 19 pandemic, a trend towards less productive, technological and commercial interdependence
arises, or has been reinforced and less open world trade, characterized by trade tensions and the weakening of
the institutional framework of multilateralism. It is not entirely clear if this trend necessarily implies a reversal of
globalization, or a slowdown of it, or in its place, we are facing the birth of a new globalization with a different
governance, more inclined towards the diversification of production and consumption strategies. and food
distribution, regionalization, local consumption, inclusion and towards sustainability. In the process of shaping this
new globalization, philosophies of food self-sufficiency, the promotion of the consumption of locally produced
products and initiatives for the regionalization of trade and shorter value chains and closer to the consumer coexist
and sometimes conflict. Faced with the alternatives of consuming what is produced locally or promoting a more
open, transparent and integrated international trade, it is clear that what must be promoted are the appropriate
balances between both strategies, taking into account the multiple economic, social and environmental factors that
determine whether the consumption of what is produced locally or internationally will make the agricultural and food
systems of Latin America and the Caribbean more resilient, efficient and sustainable. With adequate balances of
their economic, social and environmental effects, it is possible for food to be richer, more nutritious, more abundant
and more affordable if local consumption and production strategies, international trade and the promotion of
regional chains are combined. All this towards a diversification of strategies that will not only make agricultural and
food systems more resilient, but also make the use of scarce resources, such as water, soil and biodiversity, more
efficient for well-being and good health of all 27.
Most of Latin-American countries NDCs recognized agriculture as a priority sector to contribute to mitigation and
adaptation targets. Particularly, the countries established agricultural sector lines of actions that look for developing
research and generation of information systems to strengthen managing climate change in the sector, and to
develop and implement sustainable agro-productive systems. These lines of actions included water resources
management actions, and recently national arrangements demonstrated the urgency to include health actions for
specific activities related with food production. The importance of promoting sustainable, climate resilient
agricultural production and enhancing food security in the Latin America region in the face of climate change is
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reflected in the fact that most countries include the topic in their NDCs analyzed by IICA in 2016 28. Twenty-eight
of the NDCs from the region referenced the vulnerability of agriculture and food security to climate change and
stress it as a priority for climate adaptation. The NDCs highlighted the dependency of the countries on the
agricultural sector for economic and rural development, employment, food security, and foreign exchange earnings.
While the primary focus of the region’s NDCs regarding agriculture was adaptation, many countries (24) also
included agriculture as one of the sectors covered in the mitigation section of the NDC. Fewer included specific
actions, projects or goals focusing on reducing emissions from the agricultural sector.
Greening the Economic Recovery from COVID-19
Emissions reductions caused by economic downturns tend to be temporary — and can lead to emissions growth
as economies attempt to get back on track. After the global financial crisis of 2008, for example, global
CO2 emissions from fossil fuel combustion and cement production grew 5.9% in 2010, more than offsetting the
1.4% decrease in 2009 29. Recently research estimate that the direct effect of the pandemic-driven response will
be negligible, with a cooling of around 0.01 ± 0.005 °C by 2030 compared to a baseline scenario that follows current
national policies. In contrast, with an economic recovery tilted towards green stimulus and reductions in fossil fuel
investments, it is possible to avoid future warming of 0.3 °C by 2050 30.
With the pandemic potentially triggering a global economic slowdown, Governments are already exploring ways to
stimulate their countries’ economies. The approaches they take to stimulate economic growth will have long-lasting
effects. What governments must avoid is trying to boost their economies in the wake of one global health crisis by
exacerbating another — namely air pollution. A stimulus package that includes ramping up fossil fuel production or
use would do exactly this. During previous economic crises, a number of countries turned quickly to stimulus
packages that included investments in “shovel-ready” infrastructure projects. In many cases, this included building
more coal or other fossil fuel power plants, upgrading roads, investing in heavy industries such as automobile
manufacturing and more. Following that old playbook to respond to the COVID-19 pandemic would be a terrible
mistake, as it would amplify the air pollution health crisis.
As countries look to give their economies a much-needed jolt in the wake of the COVID-19 outbreak, governments
and companies considering stimulus packages essentially have two choices: They can lock in decades of polluting,
inefficient, high-carbon and unsustainable development, or they can use this as an opportunity to accelerate the
inevitable shift to low-carbon and increasingly affordable energy systems that will bring long-term economic
benefits. The latter will also fight two major crises head-on: air pollution and the growing climate emergency.
Each country’s situation will be different, for example, in their macroeconomic conditions, fiscal space, extent to
which broad-based stimulus packages have already been launched, capacity to incorporate climate considerations,
the ambition of their climate commitments, and the importance placed on other policy objectives. But some
principles can still help fiscal policymakers green their response to the COVID-19 crisis 31:
•

•

Choose to support green, rather than brown, activities: Public investment projects could focus on
boosting and developing and adopting climate-smart technologies, supporting adaptation, avoiding
carbon-intensive investments, Public works programs to provide income support to the poor affected by
the crisis could be aimed at projects that support adaptation (e.g., irrigation), Debt guarantees and other
support could be extended to green industries/activities in preference to brown industries/activities.
Make the financing green: Consider financing the additional climate spending with green bonds. Private
finance could be mobilized for green investment (e.g., through targeted and transparent guarantees).
Require banks that receive public support to disclose the climate readiness of their portfolio.

The Urgency for Technological Innovation
The growing urgency of the climate crisis shows the dire need for immediate measures to drastically cut emissions
now. And the opportunities to do so, given new developments with clean technologies and their falling costs, have
never been better. The IPCC AR5 Climate Change Mitigation Report 32 recognizes that mitigation technological
options and practices can reduce GHG emissions per unit of land or per unit of product in the Agriculture, Forestry
and Other Land Use (AFOLU) sector. However, the reduction of emissions from croplands, grazing lands, and
livestock and the reduction of carbon losses from soils also faces technological hurdles. The limitations to generate,
28
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procure, and apply technology to solve environmental issues also face financial and institutional constraints. The
lack of ability to manage and re-use knowledge assets for communication and learning also affects deployment of
mitigation technologies. Thus, the increase of sustainable agricultural production in developing regions is affected
by a weak development, poor access, and a limited transfer of the technology.
FAO 33 remarks in such a scenario - in which achieving economic, social and environmental sustainability is
increasingly essential for the planet - the agri-food system needs urgent and innovative solutions. In this regard,
financial, technological innovation and digitization is a recommended way to consider. Digitization has become a
fundamental engine for rural transformation, creating new opportunities for farmers. The future of agri-food systems
will depend, largely, on how stakeholders in agriculture will be able to take advantage of digital transformation to
improve inclusion, efficiency and environmental impacts.
The use of innovative technology in agriculture can accelerate the reactivations of the sector through productivity
enhancements of the food chain, promote the creation of jobs and welfare of farmers in the Post COVID-19 era,
which in turn can increase people's purchasing power to increase their consumption of agricultural products.
Recently FAO’s Policy Brief “Enabling agricultural innovation systems to promote appropriate technologies and
practices for farmers, rural youth and women during COVID-19” states that “The impact of the COVID-19 pandemic
will vary for different groups of rural population, with the highest impact expected to be on farmers and other
vulnerable groups, especially women and youth. Targeted support is feasible only by activating a network of actors
or organizations within agricultural innovation systems (AIS) and promoting customized technologies and practices
suitable for location specific contexts” 34. In a broader scope, opportunities are identified in the National Innovation
Systems, which incorporate actors so far little or weakly related to the food and agriculture sector. These systems
frame the relationships within and between organizations, institutions and socioeconomic structures, which
determine the speed and direction of innovation and the construction of technological capabilities 35. A system is
made up of components (companies, universities, research centers, government, among others), the relationships
between these components and the institutions. The concept of a system does not necessarily imply that it is
something that is formally and consciously designed and constructed. It includes a set of individuals, organizations
and institutions, whose interactions determine the innovative performance of the whole set. Nor is it assumed that
the system components work in a joint, coordinated and coherent way, but the importance of the interaction
between them for the innovation process is emphasized.
For the development of the Readiness proposal a preliminary mapping of institutions and mechanisms at the
national and regional level includes:
•

Universities: Public and private, with academic centers in agriculture and other fields of engineering and
transferable capacities to the food and agriculture sector.

•

Research centers: firstly, those that are part of the Consortium of International Agricultural Research
Centers, CGIAR, for this proposal include:
•
International Maize and Wheat Improvement Center, CIMMYT, Mexico
•
International Potato Center, CIP, Peru
•
The Alliance of Biodiversity International and the International Center for Tropical Agriculture,
CIAT, Colombia.
•
By the affinity and institutional history shared with IICA, in a regional approached is included
The Tropical Agricultural Research and Higher Education Center (CATIE) Costa Rica.
At the national level, the national institutes of Agrarian Innovation are listed, such as:
•
•
•
•
•
•
•

The National Institute of Agricultural and Livestock Forestry Research, INIFAP, Mexico
Institute of Agricultural Sciences and Technology, ICTA, Guatemala
National Autonomous Institute of Agricultural Research, INIAP, Ecuador
Colombian Corporation for Agricultural Research, AGROSAVIA
National Institute of Agrarian Innovation, INIA, Peru
National Institute of Agricultural Research, INIA, Uruguay
Brazilian Agricultural Research Company, EMBRAPA

Digital Fabrication Laboratories, or FabLab, which have recently been incorporated as innovation actors,
under disruptive methodologies and with a greater involvement of civil society, and oriented towards
33
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achievement. They are defined as a place to play, to create, to mentor and to invent, a place for learning
and innovation. Fab Labs provide access to the environment, the skills, the materials and the advanced
technology to allow anyone anywhere to make (almost) anything. In the target countries of this proposal,
31 are preliminarily identified in Mexico, 3 in Guatemala, 10 in Ecuador, 3 in Bolivia, 22 in Peru, 13 in
Colombia, 4 in Uruguay and 123 in Brazil 36.
•

Government: defined as the beneficiary of this proposal, and giving emphasis to the ministries of
Environment, Agriculture, Economy and finance, as well as those related to Science and technology.

•

Companies: Private Sector or “Private Providers” interpreted as a broadly and pragmatically to include
any organization that markets expertise and products on a commercial basis 37. Tree different levels of
Private Actors are considered as a key role 38:
•

Micro, Small & Medium Enterprises (MSMEs): The local private sector in developing
countries consists primarily of MSMEs, which include sole proprietors, smallholder and family
farms, and enterprises. For example the conglomerates of company in the area of Information
and Communication technologies. The latter, for example, agglomerated in the national
chambers of ITC companies, regionally repseted by the Federation of Associations of LAC,
Spain and Portugal of ICT Entities - ALETI, which includes:
•
National Chamber of the Electronics, Telecommunications and Information
Technologies Industry (CANIETI), of Mexico
•
Bolivian Chamber of Information Technologies, CBTI
•
Federação das Associações das Brazilian Empresas de Tecnologia da
Informação, ASSESPRO
•
Colombian Federation of the Software and IT Industry, FEDESOFT
•
Ecuadorian Software Association, AESOFT
•
Export Software Commission - Guatemalan Association of Exporters, SOFEX /
AGEXPORT
•
Peruvian Association of Software Producers, APESOFT
•
Uruguayan Chamber of Information Technology, CUTI

•

Large Enterprises & Multinational Corporations (MNCs) – Large enterprises employ 50 or
more employees and are more prevalent in advanced developing countries. MNCs are
increasingly active in developing countries as registered companies with in-country
operations, and also through indirect investments through their supply chains. For example,
those that offer goods and services to the food and agriculture sector, both nationally and
globally, and that carry out research and development activities towards disruptive
technologies in agriculture

•

Capital Providers (Investors) & Market Facilitators – Actors that make direct investments and
provide financial services, respectively. They include banks, venture capitalists and angel
investors, financial entities in national and regional leves, with operations in food and
agriculture, water and environmental sectors.

The World Government Summit describes in the document: “Agriculture 4.0: The Future of Farming Technology” 39
(see Figure 1) that new technologies are disrupting the classic agriculture systems. The food industry must
maximize old technologies and create new ones to satisfy the increasing demand for food using fewer inputs,
reducing GHG emissions, and facing climate change. Technology is seen as the fundamental pillar of the new
agriculture era by regaining the food value chain with the needs of consumers. The use of advanced /intensive
technologies will raise profit, efficiency, social and environmental safety of agribusiness. In fact, today three
technology trends that are positive shifting the agricultural sector are: new techniques of production (e.g.
Hydroponics and bioplastics), new technologies to bring production to consumers (e.g. vertical and urban farming),
and the incorporation of cross-industry technologies and applications (e.g. Internet of Things and precision
agriculture).
Figure 1. Map of Technologies and Maturity
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Source: https://www.worldgovernmentsummit.org/observer/reports/2018/

Currently, under the pandemic shadows, the agricultural sector has more limited capacity to identify, compile, and
share information on technological innovation to small farmers that would increase low emissions and climate
resilient investments. The sector also has higher constraints to provide financing to these advanced technologies
to be applied to the food value chain. Therefore, efforts are necessary to organize and strengthen the technical
knowledge in a manner that mobilize Post COVID-19, the public and private funds needed to deploy
intensive/advanced technologies for agriculture.
Despite uncertainties surrounding the economic outlook post – COVID-19, emerging markets are expected to
experience an acceleration in the adoption of disruptive technologies and a proliferation of online business models
and platforms. The pace of the acceleration will likely be faster in upper-middle-income countries than in lowincome countries. However, such acceleration will mean not only increased adoption of technologies developed in
high-income markets but also innovation relevant to local needs 40.
To address innovation challenges, in the context of a proposal that seeks the development of a resilient agriculture
post COVID-19, knowledge and methodologies in the field of Innovation Management will be incorporated. First,
the Diffusion of Innovation (DIO) Theory 41 is considered, with special emphasis on classifying adopter categories
on the basis of innovativeness (innovation diffusion curve). From mapping exercises in the target countries,
potential actors for each category and their characterization can be identified. This allows locating management
and development strategies for innovations (technological and financial) both in the implementation of this proposal,
and in search of its sustainability in an exit strategy. For each category it is considered:
•

•

40

Innovators, very eager to try new ideas. Control or Access of substantial financial resources to absorb
the possible loss owing to an unprofitable innovation and the ability to understand and apply complex
technical knowledge. Through the proofs of concept of technologies, an attempt is made to initiate a
process of managing the curve with these actors, probably understood as a private sector that can quickly
develop tangible results in the target countries regarding innovations that respond to resilient agriculture
against post COVID-19 recovery
Early adopters, this adopter category, more than any other, has the greatest degree of opinion leadership
in most social systems. Potential adopters look to early adopters for advice and information about the
innovation. The early adopter is considered by many as "the individual to check with" before using a new
idea. Although a mapping of actors can better define them in each context, the national institutes of
agrarian research or the chambers of producers in each country or regional can play a fundamental role
in this category. They can be encouraged by knowledge management processes to fulfill their role of “to
check with before using”. The beneficiaries of this proposal, Ministries / Secretaries in the areas of
environment, agriculture, finance and planning, through their technical instances are included in this
category, encouraged in the processes of facilitation of early development technologies

IFC. 2020. The Impact of COVID-19 on Disruptive Technology Adoption in Emerging Markets. Online.
https://www.ifc.org/wps/wcm/connect/537b9b66-a35c-40cf-bed8-6f618c4f63d8/202009-COVID-19-Impact-Disruptive-TechEM.pdf?MOD=AJPERES&CVID=njn5xG9
41
Rogers, E. 1962. Diffusion of innovations. Third Edition. The Free Press. New York, N. Y, USA.
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Early majority, may deliberate for some time before completely adopting a new idea. Their innovationdecision period is relatively longer than that of the innovator and the early adopter and later Majority
adopt where new ideas just after the average member of a social system. Adoption may be both an
economic necessity and the answer to increasing network pressures. These categories will be considered
in the processes of development of concept notes at the national and regional level, to ensure a sustained
escalation of the findings of innovation processes or identification of innovations for small and medium
producers, beyond compliance with the implementation of the project. .
Laggards, They possess almost no opinion leadership. They are the most localite intheir outlook of all
adopter categories; many are near isolates in social networks. The point of reference for the laggard is
the past. Decisions are often made in terms of what has been done in previous generations and these
individuals interact primarily with others who also have relatively traditional values. For this group, good
practice will be ensured in the documentation and systematization of project deliverables and the
sustained management of the innovation cluster.

To guide the process of identification, compilation and exchange of information on technological innovation, the
use of innovation methodologies will also be used. For example, a close relationship work methodology will be
considered with indirect beneficiaries, such as small and medium producers, through direct beneficiaries, public
entities, under the Design Thinking or Design Thinking methodology. In its process, it considers 1) the empathy
and deep understanding of the conditions that digital solutions will both develop and operate adding value to the
processes in the field, 2) it defines in a concrete way needs to be attended by the user and the objective towards
users agricultural producers and their organizations, proposing at this stage the innovative aspects of development,
to 3) devise, co-create, design, where the Technology Needs Assessment that have been undertaken in the target
countries related to climate change, environment and agricultural production, to 4) prototype the solution to the
systems to 5) test and feed back to optimization. Finally 6) guide the implementation of the proposed solutions.
This entire cycle in the understanding that digital solutions are rarely offered as a finished product, but this Design
Thinking cycle is virtuously repeated, improving and scaling the scope of innovations.
Challenges and Opportunities for Green Resilient Recovery
Some of challenges to be addressed for resilient, low carbon and Green Recovery of Food Production systems,
cited by ITC 42, includes:
•

•

•

•

Establish integrated, climate-smart production systems with food crops, cash crops and agroforestry.
Diversification makes it easier to adapt to climate change and means better soil quality and productivity.
Diversified crop production also improves livelihoods and the welfare of farmers by mitigating income risk,
ensuring food security and improving household nutrition.
Explore new markets and value addition to generate better returns, more income streams and new
commercial channels. Targeting several market channels at the same time, focusing on local economies
as well as export, and branching out into new products can bring in more customers while diversifying
market and price risk.
Expand alliances for investment, innovation and equitable value distribution. Investments by
buyers, financiers and the public sector in adaptive technology could help farmers become more efficient,
scale up productivity and increase their incomes. A relationship of trust and transparency between buyers,
producers and value chain operators can also reduce the asymmetries in the distribution of profit.
Engage consumers and shift to digital tools and platforms. Digitalization of working procedures and
new online delivery platforms enable producers to get better organized. This means they can reach local,
regional and international markets and win new customers. It also responds to the growing demand for
responsible production and consumption and bridges the gap between producers, buyers and consumers.

One of the big challenges identified relates to Private Sector Engagement. Specific barriers related with Climate
Change and probably Green Recovery issues are 43:
•
•
•
•
•

42

Policy & regulation that hinder adaptation
Prevailing perceptions that hinder looking beyond grant-financed adaptation
Insufficient climate knowledge & absence of climate change risk assessments
Weak identification and evaluation of cost-effective adaptation measures
Need to attract financing to implement adaptation measures

International Trade Centre. 2020. Unsung Heroes: How Small Farmers Cope with COVID-19.
https://www.intracen.org/uploadedFiles/intracenorg/Content/Publications/Unsung_Heroes_Low-res.pdf
UNPD. 2020. Engaging the private sector. Online. Available at https://www.adaptation-undp.org/privatesector/
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Limited technical capacity to implement adaptation measures

Considering these limitations, in a perspective of Food, Health and Water, this proposal will consider specific
actions 44 to catalyze private sector engagement from the proposed activities (Included in the Logical Framework):
•

•

•

•

•

Generate business-relevant climate Information and risk analysis:
•
Activity 1.3.1.1: Conduct a mapping exercise of the key innovation system actors in Latin
America and their roles in strengthening the response to COVID-19.)
•
Activity 2.2.2.2: Conduct modeling exercises to optimize and prioritize different measures
including projections of food stocks and yield forecasts to identify any gaps or surpluses that
can arise due to import bans or shortages, particularly in key international trade partners
Implement Technical assistance and training:
•
Activity 1.3.1.2: Design digital communication and training instruments for agribusinesses and
producer organizations.
•
Activity 4.1.1.1: Execute an assessment of collaboration and co-creation mechanisms to
encourage public-private investment inside intensive technology innovation use agri-food
production clusters.
•
Activity 4.1.2.1: Develop Regional Concept Note and National Concept Notes
Markets and business development:
•
Activity 2.2.2.4: Develop a regional green resilient, agriculture investment strategy and plan for
the participant countries, for priority measures, in consultation with public and private investor.
•
Activity 2.2.3.1: Conduct a barrier analysis of the enabling environment for developing
technological and financial intensification innovations of food, health, and water security,
supported by innovation and regional financial ecosystems.
•
Activity 4.1.1.2: Provide a proof of concept report about the adaptation and validation of three
(3) disruptive technologies innovations
Partnershipt and cooperative models
•
Activity 2.2.1.2: Stakeholder interviews and meetings on opportunities for aligning the country’s
climate change agenda with the economic green recovery agenda.
•
Activity 2.2.3.2: Stakeholder interviews and meetings for determining roles and opportunities
of youth and young entrepreneurs on green recovery agenda
•
Activity 2.2.3.23: Identify regional agri-food production clusters with higher scaling-up potential
of technological and financial innovations to develop Green recovery entrepreneurship and
employability, considering youth and young entrepreneurs.
•
Activity 5.2.1.2: Implement the operation of one (1) regional innovation hub for COVID Green
recovery
Financial instruments
•
Activity 2.2.1.1: Perform desk analysis and report of the impacts of COVID-19 and economic
stimulus measures on the climate change strategies and plans.
•
Activity 2.2.2.1: Undertake stakeholder interviews and meetings to identify a range of
measures (regulatory, fiscal, financing/investment, etc. in the food and agriculture sector of
participating countries) to maximize climate, economic and social benefits.

Overview of the Readiness Project
The central aim of this proposal is to outline pathways for post COVID-19 Green Recovery strategies in the Food,
Health and Water sectors supporting by national and regional efforts of the targeted countries to strengthen
financial and technological innovations. Hence, this Readiness Proposal will contribute to overcoming institutional,
technical, and financial barriers in the agricultural sector, specifically to medium and smallholder farmers, through
public institutions in environmental, agriculture, and national finances and economics sector, to encourage the
adoption of advanced technologies, which accelerate economic recovery and employment creation, and improve
farmers’ livelihoods while reducing CO2 equivalent emissions in the face of the global pandemic.
It is important to highlight that the proposal is based on a regional approach, 8-targeted countries, as a strategy
that allows for complementing the capacities among the countries and developing mechanisms for horizontal and
South-South cooperation, which strengthen the processes for generating solutions to complex issues. This was
recognized in an OECD study 45 , which validated a series of global cases where regional and multi-country
44
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approaches were found to be strategies that contribute to the effectiveness of development cooperation projects
and programmes. Similarly, a regional network of specialists and cooperation agencies for 22 countries in IberoAmerica, named Somos Iberoamérica, of which IICA is a guest agency, determined that under the current context
of COVID 19 it is essential for the countries of the region to strengthen spaces for joint work and South-South
cooperation, since these expand the scope of the cooperation and facilitate the implementation of innovative
initiatives to respond to the challenges and needs posed by the current emergency. This occurs insofar as regional
cooperation fosters processes for exchanging experiences and facilitates the mobilization of specialized
knowledge, in addition to strengthening capacities among partner countries and promoting the management of
alliances on issues where there are complementarities 46.
Readiness funds will be used to execute the following activities:
i.
ii.
iii.

iv.
v.
vi.
vii.
viii.
ix.

Conduct a mapping exercise of the key innovation system actors in Latin America;
Perform analysis of the impacts of COVID-19 and economic stimulus measures on the climate
change strategies and plans for the Food and Agriculture sector,
Stakeholder consultations on opportunities for aligning the country’s climate change agenda with the
economic green recovery agenda for Food Security to identify a range of measures (regulatory, fiscal,
financing/investment, etc. in the food and agriculture sector of participating countries) to maximize
climate, economic and social benefits;
Conduct modeling exercises to optimize and prioritize different measures of food stocks and yield
forecasts, inter-agency and stakeholder consultations to validate priority measures,
Barrier analysis of the enabling environment for developing technological innovations of food security
Identify regional agri-food production clusters with higher potential for scaling up of technological and
financial innovations
Assessment of collaboration and co-creation mechanisms to encourage public-private investment
inside intensive technology agri-food production clusters
Develop regional Concept Notes for planning and attracting new investments on Green Recovery;
and
Design and implementation of a Regional Innovation hub/platform for COVID Green recovery and,
design digital communicational and training instruments for agribusinesses and producer
organizations.

Particularly, this proposal will be used to support capacity development of participating countries in innovative
technology for agriculture (Objective 1); advancing strategic frameworks for technological intensification of agrarian
systems (Objective 2), developing a pipeline of projects in the agricultural sector that involve sophisticated
technology (Objective 4), and improving knowledge sharing and learning though the establishment of a regional
Cluster for innovation solution co-creation (Objective 5). The following outcomes are proposed:
Outcome 1.3: Relevant country stakeholders have established adequate capacity, systems, and networks to
support the planning, programming, and implementation of GCF-funded activities.
Anticipated Deliverables in detail includes:
•

46

Scoping study report on innovation and financial actors in Latin America and types of support that can be
provide solutions in the context of COVID-19 for Food Security form medium and small farmers (D 1.3.1.1)
This study will offer relevant information on actors that are both currently linked to various levels of
intensity, or with potential links to the water, food and agriculture sectors, their characteristics and national
organization. The regional relationships and networks in which they participate and facilitate the horizontal
mobilization of efforts in technological and financial innovation will also be identified for the eight target
countries. Emphasizes the possible organizations in the regions of Mesoamerica, Andean Region and the
Southern Cone, as a preliminary grouping of the target countries, without detriment to relations outside
this regional organization. Their antecedents in capacity, systems and networks that contribute in a
tangible way to the framework of activities that can be contained in operational frameworks in the strategic
areas of intervention of the GCF and the identified national priorities of the countries will be determined in
detail. Non-traditional actors are considered in this characterization, including potential actors related both
to the field of technological and financial innovation. In technological innovation, they were preliminarily
identified as the Digital Fabrication Laboratories or FabLabs, in their approach to producing Citizen
Science and using agile innovation methodologies and their link to plans to be developed in the face of
the climate-resilient recovery of the post COVID-19 sector. Financial innovation will cover both entities

Somos Iberoamérica (2020). Cooperación Sur-Sur y adaptación a la emergencia: la respuesta de los países iberoamericanos. Available at
https://www.somosiberoamerica.org/temas/cooperacion-sur-sur/cooperacion-sur-sur-y-adaptacion-a-la-emergencia-la-respuesta-de-los-paisesiberoamericanos/
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linked to traditional financial mechanisms and those that are entering into innovative mechanisms with
climate investment criteria or Venturing Capital towards risky technological innovation.
The Design of digital communication and training instruments for agribusinesses and producer
organizations will develop five (5) workshops, five (5) e-courses and five (5) short Radio Series
implemented through for remote learning to raise awareness of the impact of COVID-19 on agriculture
and food emphasizing for medium and small farmers (D 1.3.1.2). Workshops, e-courses and radio series
will have as content the development of the quantitative and qualitative impact of the pandemic in each
country’s farmers, considering the demand and supply of agribusiness. Likewise, the analysis of strengths,
opportunities, and weaknesses that technological innovation offers to the agricultural sector and related
sectors will be developed to deploy a green recovery. These products will be prepared with a vision of
comprehensive utility for all participating countries, considering the previous experience of the Delivery
Partner IICA in the production and management of regional knowledge in agriculture and environment.
The development of this release includes two interrelated stages, planning and implementation. The
planning stage will use both proven methodologies and tools in adult education in rural areas and agroentrepreneurship, with review and contributions from the participating countries, considering the abundant
offer of virtual training in times of pandemic, and innovating in the way and structuring of each training
instrument. Following this planning and considering the opportunities in the context, the ideal moments
will be identified, by target country or groups of target countries to carry out targeted calls and channels
to implement adequate coverage aimed at small and medium farmers.

Outcome 2.2: GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps,
improve sectoral expertise, and enhance enabling environments for GCF programming in intensive technology
agriculture.
Anticipated Deliverables in detail includes:
•

•

Diagnostic analysis report on COVID-19 impacts and opportunities in the Food Security emphasizing
medium and small farmers (D 2.2.1.1a). It has been discussed, based on available information, the effects
of the COVID-19 pandemic in various areas, the health and economic, mainly discussed. While the
restrictions vary in intensity and frequency in the countries, it is relatively easy to identify immediate global
effects, but almost impossible to know specific sectoral effects in the medium and long term. This
deliverable tries to separate the impacts of the COVID-19 pandemic specifically for the food, water and
agriculture sectors known. As well, as to emphasize the prioritization by level of impact and duration of its
effects, as a guide for taking of sectorial decisions and input for subsequent deliverables in the line of
medium-term action plans, as well as interventions in potential technological and financial innovations,
Concept Notes and structuring of a regional innovation hub for COVID Green recovery. This study will
consider the existing asymmetries in the areas of water, food and agricultural production in the
participating countries, but looking for points of shared resonance for small and medium-sized farmers
and production for internal markets and civil society. Considering the national and international financial
flows towards the social and economic recovery of the participating countries, the national and regional
actions for the water, food and agriculture sectors will be inventoried and the contrast that can be observed
with the impacts in a vision medium and long term at the national and regional levels. Recognizing the
existing and increased weaknesses due to the pandemic situation, warnings and recommendations are
made regarding the data sources and the medium-term monitoring mechanisms based on these, for the
monitoring of impacts.
Develop a national inventory/database for each country on public and private storage facilities/ collection
centers closer to producers (where farmers can deliver their produce without the need to go to markets),
consumption trends and consumption channels, analysis of traceability systems for E-Commerce. Include
available cooling infrastructure, map out, and assess cold chains that can be used for emergency storage
of perishable/semi perishable goods. (D 2.2.1.1b). This study will allow updating, with a vision of risk to
the continuity of food chains, the resilience regarding the capacity both to capture supply and to provide
food to society in a sustained manner. In the participating countries, different public, proven, mixed or
complementary modalities are identified for food storage and marketing facilities. The update requires
detailed monitoring of various actors, with different levels of information systematization and exchange
systems, as well as the probable scarcity of information on infrastructure conditions. Approaches to food
waste, and the likely increase in carbon and water footprints are expected to be generated. It also analyzes
the emerging trend of E-Commerce specifically for agricultural markets, the models that have been
generated both in predesigned platforms for electronic commerce, as well as those that are being
designed in the medium, the management methodologies, the health challenges in the food handling and
the shortening of chains with possible approaches to the reduction of greenhouse gases derived from
transport. The analysis of cold storage facilities are analyzed based on their resilience capacity both in
cases of disruption by the pandemic, as well as other natural extremes (floods, seams, hurricanes, among
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others) with an adaptation vision. Approaches to risks associated with non-traditional greenhouse gases
(such as CFCs) can be derived.
Report on the outcomes of the stakeholder consultations opportunities for aligning the country’s climate
change agenda with the economic green recovery agenda for Food Security (D 2.2.1.2). A total of 16
workshops, two per target country, will be developed for two different groups of stakeholders. The
differentiation is carried out at the level of Indirect Beneficiary, small and medium producers in their forms
of organizations (associations, cooperatives and chambers) and Direct Beneficiary such as Ministries /
Secretariats of agriculture, environment and water and those of Planning and finance, considering the
NDAs in this group. For each country and target group, a preliminary profile of findings on the COVID-19
impacts should be prepared for the sector and policies in the agricultural and environmental fields, as well
as the emerging, temporary or medium-term plans that each country has generated.
Identify a range of measures (regulatory, fiscal, financing/investment, etc. in the food and agriculture
sector of participating countries) to maximize climate, economic and social benefits (D 2.2.2.1). The
consultations will also seek to assess the effectiveness of current social protection mechanisms targeting
agri-businesses in Latin America (such as cash transfers, access to loans, credit-life insurance products
and weather index insurance). These mechanisms can be particularly important for agri-food enterprises,
especially when there are temporary drops in their economic activity, as is currently the case. In regular
times, such mechanisms can play a major role in sheltering agribusinesses and rural communities from
crop failures, injecting finance into often cash-starved rural economies and creating infrastructure.
Updated economic and fiscal models and projection scenarios for food stocks and yield forecasts (D
2.2.2.2). The determination of the impacts of the COVID-19 pandemic in the water, food and agriculture
sectors is taken as input, and these are refined in consultations with the stakeholders. Specific and
contextualized statistics are provided to ensure food resilience, through modeling exercises for key or
priority crops associated with small and medium producers. A food balance approach between stocks
(current, historical and projects) is approached. International commercial dynamics are incorporated for
similar or substitute products of the key food projects. Water and carbon footprints can be associated with
key crops in the modalities of national production or international provision. This balance should allow
decisions to be made regarding food security, water resource management, carbon emissions mitigation
and adaptation strategies (i.e. crop prioritization, complementation, adaptation, replacement for small and
medium farmers). The proposal at this level of documentary and statistical maturity is once again valid
and specially prioritized by Stakeholders (D 2.2.2.3) in a national view, as well as potential interactions for
blocks of countries targeted by the proposal.
Green resilient agriculture recovery strategy and investment plan document for the participating countries
(D 2.2.2.4). Which brings together the main deliverables, findings and validations of Output 2.2.2
“Regional food and agriculture sector strategy for green climate resilient recovery developed and adopted
by NDAs”. It involves a process of transforming findings and the results of consultation with Stakeholders,
in the dynamic vision of the value chains of small and medium farmers. It emphasizes a balance between
the strategy recommendations for a food supply, a responsible use of the water resource and a change
in the pattern in greenhouse gas emissions, for a better understanding of the effects, dynamics and
measures that can be generated in food production. It establishes a recommendation with a medium-term
vision, and aligned with the evolution of the pandemic dynamics and economic recovery evolution in the
target countries. The investment pipeline will not be GCF exclusive but will consider opportunities for joint
programming with other climate funds e.g. AF, GEF, CIFs. etc., through parallel and/or sequential funding.
Nevertheless, the regional strategy and investment plan will serve to inform the subsequent
updates/revisions of countries’ GCF Country Programmes.
Barriers, enabling conditions and a report addressing opportunities for the technological intensification of
food security systems (Identify at least 20 regional innovation and/or financial options and mechanisms
for intensive technology food productions in GCF programming focused in green recovery and green
employability, with public utility in participant countries, supporting formulation of successful (D 2.2.3.1).
The preparation of this deliverable begins with a direct consideration of the effects of the pandemic in the
highlighting of the water, food and agriculture sectors, its validation by stakeholders and the Green resilient
agriculture recovery strategy and investment plan derived from the previous Outputs. It is estimated that
to arrive at an indicator of at least 20 regional innovations, up to a total of 100 technological and financial
options can be evaluated. Considerations are included to environmental and social safeguard policies for
technological innovations, as well as the risks derived from Prohibited Practices, Preventing financial
mismanagement, Anti-money laundering and anti-terrorist financing for financial innovations. Preliminary
criteria related to barriers and enabling conditions include: the review of additionally in the reduction of
carbon emissions or reductions in the water footprint; intellectual property restrictions; benefit-cost
relationships of technologies; regional and national availability for scaling in the short term; support and
resolution of unforeseen events by local providers or possibilities on appropriation, adaptation and
increase in national innovation management capacities; and possibility of incorporation into youth
ventures. The analysis will mainly focus on the gaps related to policy& regulatory frameworks, markets,
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access to finance, new technology, and information system, etc. that limit the capacity for decision-making
advanced technology. The analysis will also Identify at least 20 innovation and/or financial options and
mechanisms for intensive technology food productions in GCF programming focused on green recovery
and green employability. A comprehensive appraisal of the economic viability of different new
technologies and financial instruments to be implemented in Latin American countries will be undertaken.
This study should put into the local context which technologies are feasible to implement, not only on a
technological level but also on the economical realities of each country.
Determine roles and opportunities of youth and young entrepreneurs on green recovery agenda and
participation in forecasted regional agri-food production clusters (D 2.2.3.2). The paradigm shift sought in
the resilience of the water, food and agriculture sectors will be incorporated with a vision of integration of
future generations of small and medium producers and providers of technological and financial services.
This deliverable will focus on the profiles of rural and to some extent urban youth, with their potential
medium-term role in scalable leading roles in financial and technological innovation. For this, integration
models in sectors other than those addressed (for example, industrial, commerce or services) of young
entrepreneurs will be evaluated and how these can be adapted to successful strategies within a Regional
Cluster. Likewise, the proposed maturity model focuses on changes in the vision and attitude of adults in
the way of recognizing the value and generating growth alliances for young people and their potential
interventions in the innovative resilient agrarian systems that are built. It also proposes to determine the
economic maturity of potential entrepreneurship regarding the supply of employment and
underemployment and contributions to local economies.

Report on regional agri-food production clusters with higher potential for technological scaling using innovative
financial instruments, including virtual consultations workshop reports, with specific focus (chapters) on the role of
youth and young entrepreneurs.(D 2.2.3.3). Articulating accumulated results in the implementation of the project at
this point, the possible establishment of relevant Cluster or Clusters is projected for an expanded, dynamic
operation and attached to the principles of innovation and climate resilience. The combination of actors, common
problems, barriers and shared enabling conditions, regional context, coincidence in plans and strategies for resilient
recovery aims to be the consultants in the definition of methodological and conceptual spaces to enhance the role
of direct beneficiaries (public agencies) towards indirect beneficiaries (small and medium farmers) due to the
diversity of actors in roles of technological and financial provision, trade unions, the private sector and especially
youth entrepreneurship. At this point, the working groups with national or regional potential for the target countries
are outlined that will provide further evaluation of (economically) feasible technology trends that can be applied in
the food and agriculture sector in line with countries' NDCs, considering the role. of youth and young entrepreneurs
in supporting climate-resilient actions.
Outcome 4.1: An increase in the number of quality project Concept Notes developed and submitted.
Anticipated Deliverables in detail includes:
•

•

Report on innovative collaboration and co-creation mechanisms and promising technologies to build
investment proposals in solutions for technologically innovation for agri-food production clusters, including
virtual consultations reports (D 4.1.1.1). This deliverable contributes to obtaining a concrete and detailed
route on the real use of technological and financial innovations. Provides details regarding the funding
levels and strategies that will be required for start-up. Identify additional values in mitigating carbon
emissions and increasing resilience for small and medium producers. Clarifies and guides the challenge
of innovation, collaboration and co-creation for the public sector, as a direct beneficiary. It proposes
organization of technological, financial, productive and public actors, as well as their roles to promote the
culture of collaborative management of financial and technological innovations. It preliminarily measures
the potential for warning and potential scope of innovations and their technical and economic
environmental results in the medium term.
Report of the developments in the field of proofs of concept that include at least two digital platforms (ECommerce and Wather monitoring), as well as the methodologies and technological digital tools for the
application of GIS for food, health, and weather security, and management for medium and small farms
(D 4.1.1.2) To accelerate the processes of involvement and development of technological innovations,
proofs of concept will be developed in the target countries, which allow both generating results on their
application and also the barriers or enabling conditions in the actors and the context for the development
of innovation in water, food and agriculture for small and medium producers. A regional open data platform
for the management of meteorological data of agronomic and environmental importance will be delivered
to countries and public entities, powered by a battery of at least three low-cost weather stations and
tailored to each country. A platform for the development of E-Commerce for food will be delivered that
highlights the environmental and economic advantages of production from small and medium farmers.
Proofs of concept will be developed and digital tools (programming and algorithms) will be obtained that
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allow the use of Geographic Information Systems (GIS) in key territories in the target countries for the
monitoring of relevant variables in the management of water, soil and farming. It includes prospecting for
Synthetic Aperture Radar (SAR) satellite technology that largely solves geospatial monitoring problems
regarding the tropical climate and cloudiness of the target countries and has a high geospatial resolution
capacity for large areas of land.
NDAs Validated One (1) Regional and eight (8) National Concept Notes, in concordance with the GCF
Programming Manual (2020) (D 4.1.2.1 – D 4.1.2.2). These documents, constructed with a close approach
to the NDAs / focal points, provide basic information on an intended project or program derived from the
implementation of Readiness and consider national circumstances to seek feedback on whether the
concept is aligned with the GCF investment criteria and policies and other funders or donors at the regional
or international level. As recommended by the GCF Programming Manual the Concept Note should
provide the following information: A brief climate context and baseline; A project description, including
project components; The project size, suggested financial instruments and other financial information;
Brief information on how the concept note meets the GCF investment criteria; and Information on
engagement with the NDA (s) and relevant stakeholders. The Concept Notes will additionally identify
which will be the most convenient arrangements for a quick action on the conformation of the project,
identifying the public entities, Accredited Entities, Executing Entities, and the alliances between them that
provide an optimized service in the paradigm shift objectives for Projects.

Outcome 5.2: Partnerships established to foster development and dissemination of methods, frameworks, and
information systems for enhanced climate finance programming at subnational, national, and regional levels.
Anticipated Deliverables in detail includes:
•

Develop and implementation of methodologies for a regional innovation hub that organize sustainable
actors, technologies, and co-creation of technological innovation for Food Security from a climate-resilient
and low emission agricultural sector, including digital consultations and workshop reports (D 5.2.1.1 – D
5.2.1.2). A Cluster, Agri-cluster in specific, can be defined very broadly to include crop production and
services, livestock, food processing, agricultural machinery and equipment, as well as agricultural-related
transportation and distribution. Clusters can be an array of linked industries and other entities important
to competition. They include, for example, suppliers of specialized inputs, such as components,
machinery, and services, and providers of specialized infrastructure. Clusters also often extend
downstream to channels and customers and laterally to manufacturers of complementary products and to
companies in industries related by skills, technologies or common inputs. Many clusters include
governmental and other institutions, such as universities, standard-setting agencies, think tanks,
vocational training providers, and trade associations that provide specialized training, education,
information, research and technical support. This deliverable emphasizes a successful exit strategy and
the long-term sustainability of the initiative established on the design and operating strategy of the
Regional Innovation Cluster. In each target country, actions of design, presentation and consultation of a
concept of collaborative space such as Regional Innovation Hub will be implemented. Emphasis will be
given to the products obtained as: identified and energized actors around climate resilience for water, food
and agriculture in the context of post-COVID-19 recovery; Green resilient agriculture recovery strategy
and investment plan, financial and technological innovations (some of them with developed proofs of
concept); innovative collaboration and co-creation mechanisms; and Concept Notes for the potential
scaling up of both regional and National initiatives. In each target country, preparatory actions will be
carried out on the conceptual model of the Cluster in a national node and its interaction at the regional
level. At least two national workshops will make it possible to define the integration of actors, the
prioritization and real engagement of young people, articulation of public entities, roles of the private
sector, fed by the potential scaling of actions and investments with the concept notes. National node
agreements that coincide in all or most of the target countries are prioritized and potentialized to transform
them into the core of action of the regional Cluster towards the climate-resilient recovery of the water, food
and agriculture sectors. Governance models of the regional Cluster, focused on planning for results, are
provided in the medium term, to ensure its continuity. Potential sources of economic, material and human
resources, in the public, private and cooperation spheres, are identified to ensure the basic operation. A
strategic and operation plan in the medium term is provided for the Regional Cluster based on all these
elements.

Participating Countries Context
According to World Bank Stats (see Table 1) 47 the agriculture land represents on average 30.2% of the land area,
recording Colombia and Peru the higher and lower participation of land area with 40.3% and 18.5%, respectively.
47

The World Bank. 2020. Stats Data Indicators. Online. Available at https://data.worldbank.org/indicator
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Furthermore, on average the agricultural sector contributes to 7.3% of the GDP where Guatemala registers the
highest value of 9.4% and Brazil the lowest value of 4.4%. In terms of employment, on average the sector provides
22.8% of total employment, achieving participation around 30.0% in Guatemala, Peru and Ecuador but reduce its
contribution to 16.6% in Colombia and 9.2% in Brazil. Additionally, the food production index shows an increase in
the production of food crops in all countries. Thus, the agricultural sector is a very important contributor to the
economic and social welfare in the participating countries.
Table 1. Selected Agriculture Indicators for Participating Countries
Indicator

Ecuador

Brazil

Agricultural land (% of
22.2
33.9
land area) – 2016
Agricultural, forestry, and
fishing, value added (%
9.0
4.4
of GDP – 2019)
Employment in
agriculture (% of total
29.2
9.2
employment) – 2019
Food production index
114.4
136.5
(2004-2006 =100) - 2016
Source: https://data.worldbank.org/indicator

Peru

Colombia

Guatemala

Mexico

Uruguay

Bolivia

18.5

40.3

36.0

54.6

82.6

34.8

6.9

6.7

9.4

3.5

5.9

12.2

27.4

16.6

31.5

13

8

31

151.8

116.7

161.5

126.7

116.7

146.4

Using the CAIT Climate Data Explorer (see Table 2) 48 it can be concluded that the agricultural sector is also a
relevant contributor of the greenhouse gases in the participating countries with an average participation of 30.6%
of the GHG emissions. Brazil records the higher agricultural sector contribution to CO2 equivalent emissions with
47.9% and Ecuador registers the lower contribution with 19.7%.
Table 2. Agriculture GHG Emissions for Participating Countries
Historical GHG
Ecuador
Brazil
Peru
Emissions – 2016
Subsector Agriculture
GHG Emissions
12.75
503.2
26.10
(MtCO2e)
Total GHG Emissions
Excluding LUCF
64.66
1050.18
97.41
(MtCO2e)
Agriculture as % of
19.7%
47.9% 26.8%
Total GHG Emissions
Source: https://www.climatewatchdata.org/ghg-emissions

Colombia

Guatemala

Mexico

Uruguay

Bolivia

56.77

9.90

95.72

27.39

27.24

190.38

34.47

676.89

37.1

55.98

29.8%

28.7%

14.1%

73.8%

48.7%

The Global Innovation Index 49 evaluate 129 countries considering inputs (institutions, human and capital research,
infrastructure, and market sophistication) and outputs (business sophistication, knowledge and technologies,
creative) elements. Brazil, Peru and Colombia are ranked in the second quartile and Ecuador and Guatemala in
the third quartile (see Table 3). Brazil, Peru, and Colombia were in line with expectations for their level of
development and Ecuador and Guatemala where below expectations.
Table 3. Global Innovation Index for Participating Countries
Country

Imput Sub-Index

Output Sub-Index

Value
Ranking
Value
Ecuador
34.27
96
13.94
Brazil
42.94
59
20.94
Peru
43.82
55
13.76
Colombia
43.67
56
18.02
Guatemala
30.56
110
14.14
Mexico
42.40
61
24.80
Uruguay
40.75
69
20.92
Bolivia
33.87
97
10.95
Source: https://www.globalinnovationindex.org/Home

48

Ranking
97
64
98
74
96
57
65
117

Global Index
Value
24.11
31.94
28.76
30.84
22.35
33.60
30.84
22.41

Ranking
99
62
76
68
106
55
69
105

Expectations for
level of development
below
in line
in line
in line
below
in line
below
below

Climate Watch. 2020. Sectors-Agriculture. Online. Available at https://www.climatewatchdata.org/sectors/agriculture
Cornell University, INSEAD, and WIPO. 2020. The Global Innovation Index 2020: Who Will Finance Innovation? Online. Available at
https://www.wipo.int/edocs/pubdocs/en/wipo_pub_gii_2020.pdf
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FAO states that the Covid-19 affects in a symmetric way the entire food system 50. Agricultural production, within
the national and international trade that unfolds, is altered as a capital and labor-intensive industry that begins to
face input restrictions, in a scenario that accompanies higher unemployment and an economic recession that lead
to the demand reduction. The overall exposure to supply shocks integrate the country exposure derived from share
of intermediate inputs, consumption of fixed capital and gross output per agricultural worker and share of
agricultural exports. The demand exposure to demand shocks is given by share of food expenditures per capita
and the share of agricultural import. With the exception of Peru, remaining participating countries depicted an
important potential affectation of Covid-19 in the supply side, and particularly Guatemala also has an important
exposure in the demand side (see Table 4).
Table 4. Food and Agriculture Exposure for Participating Countries
Exposure per
Country

Ecuador

Brazil

Peru

Overall supply
Middle
High
High
exposure
Low
Overall demand
Middle
Middle
Low
exposure
Low
Low
Source: http://www.fao.org/3/ca8430en/CA8430EN.pdf

Colombia
Middle
Low
Middle
Low

Guatemala
Middle Low
High

Mexico

Uruguay

Bolivia

Middle
Low
Middle
Low

Middle
High
Middle
Low

Middle
Low
Middle
Low

This proposal recognizes the need for creating links and improving alignment with recovery national conditions in
participating countries, including the accompanying the financing the institutions such as the World Bank, the
International Monetary Fund (IMF), the Inter-American Development Bank (IDB), and the Corporacion Andina de
Fomento (CAF) which aids were oriented to the attention of the pandemic and the recovery of the economy. For
example:
• Ecuador:
With the Declaration of National Sanitary Emergency, the Government of Ecuador activated its response protocols
at the national and local levels 51. The National Emergency Operations Committee and the Technical Worktables
were activated on March 13, 2020, under the leadership of the Vice President of the Republic. The following
sectors have been activated to meet the specific needs identified by the National Government: 1. Health, 2. Water,
sanitation and hygiene (WASH), 3. Temporary Accommodations, 4. Education, 5. Food security, 6. Protection, a.
Gender-based violence, b. Child protection, 7. Logistics, 8. Early Recovery and Livelihoods, 9. Coordination.
Particularly, the country has implemented biosafety logistics corridors and protocols to maintain biosecurity
strategies and ensure quality in the supply of food chains (i.e. AGROCALIDAD), has promote alternative medium
and small food fairs, alternative circuits (baskets, barter) as options for food distribution (i.e. AGROTIENDA), has
provided credit for productive reactivation focused on agricultural and agro-industrial business affected by the
pandemic (i.e. "Reactivate Ecuador"), and has positioned agricultural products in differentiated markets through
the “Ecuador Premium & sustainable” trademark strategy.
Specifically, the country has received support of the following financial institutions: World Bank 52 approved (April
2, 2020) a US$20 million loan for managing the COVID-19 pandemic supporting the national plan to respond to
this health emergency through a project focusing on prevention and adequate medical care, strengthening the
national public health system; IDB 53 disbursed (April 16, 2020) $25.3 million to support country’s COVID-19
response, funds were used to increase the capacity of national healthcare system; IMF 54 approved (May 2, 2020)
US$643 million to meet urgent balance of payment needs stemming from the outbreak of COVID-19 and to support
the country’s most affected sectors, including the healthcare and social protection systems; the World Bank 55
approved (May 7, 2020) a flexible US$500 million loan to help cover the country’s budget needs during the Covid19 emergency and to promote economic recovery; CAF 56 approved (May 7, 2020) US$400 million to face the
50

FAO. 2020. COVID-19: Channels of transmission to food and agriculture. Online. Available at http://www.fao.org/3/ca8430en/ca8430en.pdf
UN. 2020. Plan de respuesta humanitaria Covid-19 Ecuador. Online. Available at https://ecuador.un.org/sites/default/files/2020-05/20200430EHP-ECUADOR-COVID-19.pdf
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World Bank. 2020. Project Appraisal Document on a Proposed Loan in the Amount of US$20 Million to the Republic of Ecuador for Ecuador
Covid-19 Emergency Response Project. Online. Available at http://documents1.worldbank.org/curated/en/471731585949890451/pdf/EcuadorCOVID-19-Emergency-Response-Project.pdf
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IDB. 2020. News Release: IDB disburses $25.3 million to support Ecuador’s COVID-19 response. Online. Available at
https://www.iadb.org/en/news/idb-disburses-253-million-support-ecuadors-covid-19-response
54
IMF. 2020 Press Release: IMF Executive Board Approves US$643 Million in Emergency Assistance to Ecuador to Address the COVID-19
Pandemic. Online. Available at https://www.imf.org/en/News/Articles/2020/05/01/pr-20203-ecuador-imf-executive-board-approves-us-643-millionin-emergency-assistance
55
World Bank. 2020. Press Release: Ecuador Obtains US$506 Million from the World Bank to Strengthen its Covid-19 Response and Stimulate
the Economy Online. Available at https://www.worldbank.org/en/news/press-release/2020/05/07/ecuador-obtains-us506-million-from-the-worldbank-to-strengthen-its-covid-19-response-and-stimulate-the-economy
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CAF. 2020. Noticias: CAF aprueba USD 400 millones para enfrentar la crisis sanitaria y económica generada por el COVID-19 en Ecuador
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health and economic crisis generated by COVID-19 in the country; IDB 57 approved (May 13, 2020) US$93.8 million
loan to provide support to small businesses during the pandemic; and World Bank 58 approved (July 1, 2020) a
US$260 million loan for Ecuador’s National Finance Corporation B.P. to promote access to financing for
microenterprises and small and medium enterprises for productive activities to support the country’s economic
reactivation and recovery from the pandemic.
Is intended that the implementation of the Readiness proposal considers the national instruments of environmental
climate change and agricultural development policies, at the national and regional levels. For example, in the case
of Ecuador as a leading country, the Ministry of Agriculture proposes “the sustainability and continuity of the actions
derived from the project in the institutionalization of products related to technological innovation, productivity,
quality, market development, access to services to infrastructure, strengthening of associativity, environmental
sustainability and climate-resilient agriculture, among others. That are pertinent, in each activity of the Organic
Statute of Organizational Management by Processes of the MAG 59 to be implemented by the Units according to
their competencies. All the products and results of this Project are directly related to the axes of the agricultural
public policy that will be implemented by 2030, therefore, each indicator will be monitored. In the strategic objectives
of the MAG 60 it has been proposed that: by 2030 the MAG will be an institution committed to the sustainable
development of the sector and will promote sustainable production as part of its strategic objectives, therefore, the
results achieved directly related to this vision. The results will be monitored, reported and verified so that they
prevail over time. These results are also aligned with compliance with the SDGs and with National Strategies
established in the agri-food sector agency. Additionally, it is expected to generate lessons learned in order to
transmit them to the decentralized units along the country”.
• Brazil:
The effects of COVID-19 in Brazil highlight the importance of leading to a green recovery, which can be an
opportunity for the transformation of the agricultural sector. In this regard, there is evidence that Brazil is prepared
to adopt a recovery aligned towards a low-carbon economy. Resources mobilized at the national and sub-national
levels could improve national capacities to implement sustainable agriculture. Brazil's long-term development
strategy shows that efforts in the sector are converging towards sustainable and more resilient agriculture. It would
be expected that by 2030, Brazil could generate under a low carbon model more than 2 million jobs, 12 million
hectares restored, 42% reduction of GHG compared to 2005 levels, reduction on air and water pollution, more
livelihoods and food security for the most vulnerable communities 61.
On March 16, 2020, two days after the first significant increase in reported cases, the Brazilian government
redirected R$5 billion (slightly over $1 billion U.S. Dollars) to the Ministry of Health through Provisional Measure
924 in order to fight COVID-19 and released its first stimulus package granting R$5 billion in credit lines to small
companies through public banks, mainly for working capital. On that same day, the National Monetary Council also
adopted several measures increasing the capacity of banks to grant credit in the amount of R$637
billion (approximately $125 billion U.S. Dollars). The government also exempted importers from the payment of tax
on imported goods if such goods are used to fight COVID-19 62 63.
•Peru:
It is known that Latin America is one of the most affected regions in the world because of COVID-19; in this regard
the agriculture share on the Peruvian PIB is about 7.5% (15,302.7 Million USD), and the population employed in
agriculture is estimated at 26% 64. According to ECLAC & FAO 65, it is expected that the effects on the agriculture
sector will be on supply and demand. Peru has responded to the COVID-19 emergency. However, beyond the
state of emergency, the country has the opportunity to align its public policies and strategies towards a sustainable
and resilient economy through a green economic recovery. Considering this, the national government is exploring
measures to contain the devastating effects of the pandemic and enhance the resilience of the agricultural sector.
57
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This includes promoting access to consumers and local production through direct financing to small producers at
the national level, among others. The Peruvian government announced a US$26.4 billion (90 billion Peruvian
soles) stimulus package, which includes provisions for health spending, cash transfers, loan guarantees, and future
infrastructure investment.
On April 16, 2020, Peru placed a US$3 billion bond issuance to finance part of its stimulus package 66, and, as a
result, the country received more than US$25 billion in orders from more than 400 investors. Approximately 50%
of the orders originated from investors in the United States, 30% from Europe and 20% from Asia and Latin
America. In addition, IMF 67 approved (May 28, 2020) US$11,000 million under the Flexible Credit Line designed
for crisis prevention.
•Colombia:
Colombia is aiming for a concrete and sustainable economic recovery after the effects of COVID-19, considering
that the agriculture sector in the country has been presenting the greatest growth among the national economical
activities. Given that the agricultural sector represents 7.4% of Colombia's GDP (21,817.3 million USD), with a
percentage of the population employed in the same sector of 16% 68 , green resilient recovery is of utmost
importance. Colombia could improve conditions on food security and the implementation of low-carbon practices
in the sector. Certainly, the strategies developed by the Colombian government 69 have been oriented to implement
sustainable agriculture practices and the reduction of GHG emission in the sector. In this regard, the green
economic recovery presents an opportunity to a paradigm shift in agriculture practices and strategies.
Due to the increasing number of COVID-19 cases in Colombia, the government has recently enacted legislation
aimed at providing incentives to those companies that offer services to mitigate the effects of COVID-19. On March
21, 2020, Decree 444 of 2020 70 created the Emergency Mitigation Fund, pursuant to which the government is
allocating 14.8 billion Colombian pesos (approximately $3.9 million US Dollars) to the Fund to (a) address the
growing need of healthcare resources, (b) mitigate adverse effects on the economy, and (c) maintain employment
growth. Such Funds will therefore be used to finance public, private or mixed companies that engage in activities
of national interest within these objectives.
Furthermore, the country has received financing of the following financial institutions: World Bank disbursed (April
2, 2020) US$ 250 million from a development policy loan to address the health emergency. IMF agreed 71 (May 1,
2020) a new US$10,800 million arrangement to help the country to manage heightened external risks, protect
ongoing efforts to effectively respond to the pandemic, integrate migrants, foster inclusive growth, and reduce
external vulnerabilities. World Bank 72 approved (June 26, 2020) a US$ 700 million loan to support response to
the pandemic, the operation will help strengthen the health care system, provide income and nutritional support to
the poorest, most vulnerable households, and maintain businesses’ liquidity and access to financing.
•Guatemala:
The effects of COVID-19 have been heavily felt within the Central American region. In this context, the measures
to contain those effects have been not enough to maintain the agricultural production activities in Guatemala.
Nonetheless, Guatemala is aiming to recover from the pandemic with a sound strategy that aims for a sustainable
recovery, enhancing the agricultural sector and improving the actual conditions on employment rates, market
demand and exports. Considering that the agricultural share in Guatemalan GDP (2019) is about 10% (7,184.1
Million USD) and the population employed in the sector is the highest within the region (33%) 73, Guatemala has

66

El Peruano Diario Oficial. 2020. Decreto legislativo nº 1455: Programa “Reactiva Perú” para asegurar la continuidad en la cadena de pagos ante
el impacto del covid-19. Online. Available at https://busquedas.elperuano.pe/normaslegales/decreto-legislativo-que-crea-el-programa-reactivaperu-par-decreto-legislativo-no-1455-1865394-1/
67
IMF. 2020 Press Release: IMF Executive Board Approves Two-Year US$11 Billion Flexible Credit Line Arrangement for Peru. Online. Available
at https://www.imf.org/en/News/Articles/2020/05/28/pr20224-peru-imf-executive-board-approves-2yr-us-11b-flexible-credit-line-arrangement
68
CEPAL.
2020.
CEPALSTAT:
Base
de
datos
y
publicaciones
estadísticas.
Online.
Available
at
https://estadisticas.cepal.org/cepalstat/WEB_CEPALSTAT/EstadisticasIndicadores.asp?idioma=e
69
Ministerio de Agricultura y Desarrollo Rural. 2020. Resolución Ministerial 168 de 2020 “Plan de Reactivación Económica para el Sector
Agropecuario en el marco de la Emergencia Sanitaria por la presencia del coronavirus COVID-19 en el Territorio Nacional y se dictan otras
disposiciones”.
Online.
Available
at
https://www.minagricultura.gov.co/Normatividad/Resoluciones/RESOLUCI%C3%93N%20NO.%20000168%20DE%202020.pdf#search=covid
70
MINISTERIO DE HACIENDA Y CRÉDITO PÚBLICO-COLOMBIA. 2020. Por el cual se crea el Fondo de Mitigación de Emergencias -FOME y
se dictan disposiciones en materia de recursos, dentro del Estado de Emergencia Económica, Social y Ecológica. Online. Available at
https://dapre.presidencia.gov.co/normativa/normativa/DECRETO%20444%20DEL%2021%20DE%20MARZO%20DE%202020.pdf
71
World Bank. 2020. Press Release: Colombia receives disbursement from the World Bank to support COVID-19 response. Online. Available at
https://www.worldbank.org/en/news/press-release/2020/04/04/colombia-recibe-desembolso-del-banco-mundial-para-apoyar-su-lucha-contra-elcovid-19
72
World Bank. 2020. Press Release: Colombia Will Receive US$700 Million from the World Bank to Strengthen its Response to the Covid-19
Emergency. Online. Available at https://www.worldbank.org/en/news/press-release/2020/06/18/colombia-recibira-us700-millones-del-bancomundial-para-fortalecer-su-respuesta-ante-la-emergencia-por-covid-19
73
CEPAL.
2020.
CEPALSTAT:
Base
de
datos
y
publicaciones
estadísticas.
Online.
Available
at
https://estadisticas.cepal.org/cepalstat/WEB_CEPALSTAT/EstadisticasIndicadores.asp?idioma=e

Page 29 of 69

the opportunity to accomplish many of its development goals and a transition to a net zero-carbon emission
economy through a green economical recovery.
In terms of funding, IMF approved 74 (June 10, 2020) US$594 million in emergency assistance to help address
pandemic, the funds will provide timely resources to counter the economic and social impact of the pandemic and
catalyze additional support from other development partners. World Bank 75 approved (June 26, 2020) a US$ 20
million loan to prevent, detect and respond to the threat posed by COVID-19 and strengthen national systems for
public health preparedness in the country.
•Mexico:
In terms of the impact of the economic growth for Mexico, due to COVID-19 76, a contraction of the economy of 5% is expected. This decrease is related to an unprecedented decline in the US economy. There is a wide
dispersion of forecasts, and although the government estimates a range between - 3.9% and 0.1%, some analysts
suggest higher falls. After a deep recession, Mexico is expected to follow a recovery pattern similar to that of 2009.
A sharp drop in manufacturing and retail and wholesale trade is anticipated, on the supply side, and a sharp drop
in consumption and exports on the demand side. On the other hand, the economy received the crisis in stagnation
(growth in 2019 was - 0.1%) and a poor performance of exports (which fell 0.6% in 2019).
In the macroeconomic context 77, it was said that the impact on the economy would be great; however, today we
can say that the effects were devastating and the scope and duration are still uncertain. Banco de México's
quarterly report January-March 2020 clearly describes the combination of three factors that affect the country's
economy:
•
•

•

Shock on the supply side: The stoppages in the production of goods and services have led to a
reduction in supply, putting at risk global value chains and the supply of inputs for national production.
Shock on the demand side: The spread of global demand led to lower external demand for goods and
services. Likewise, social distancing measures and lower income from companies and households
contracted domestic demand.
Increase in country risk: It drove the outflow of capital, increased the cost of financing and led to a
depreciation of the exchange rate.

The above described is a bad sign for the agri-food sector that will have lower domestic demand during the
remainder of the year and all of 2021. The first problem will come from the lack of income on the part of a part of
consumers, and there will be another effect, about consumers who did not lose their purchasing power during the
quarantine, but who will now have other consumption habits.
COVID 19 came to radically transform the way in which consumers demand their food. On the one hand, we see
a recomposition of demand due to the fall in household income and, on the other hand, we see the change of habit
towards healthier foods that improve the immune system. The new task of producers will be to understand the
consumer and highlight the attributes of their products, as well as balance their food portfolio, distribution channels
and new interrelation with food delivery services at home.
•Uruguay:
In the case of Uruguay 78, the economy will go through a recession in 2020, a significant real depreciation of the
Peso (local currency) will be expected with a higher inflation will be recorded. All of this will have negative effects
on employment, income, poverty and inequality. Although the measures adopted, at the moment, go in the right
direction, in light of what has been international experience and the restrictions that the country faces, they are still
insufficient to compensate for the activities affected and mitigate the impact on the most vulnerable population.
Notwithstanding the foregoing, the central challenge will be to enhance the economy's ability to reproduce forward
74
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growth or, in another way, to shore up its productivity. This is essential to prevent the profound disruption of the
pandemic from having permanent effects on potential GDP and from eroding the capacity to face the immense
challenges that lie ahead. Achieving this will require the deployment of an important set of structural reforms, which
must be based on a broad consensus and proper management of dissent, with the understanding that we are
facing one of the greatest challenges in our history.
Primary activities, would be the least affected by the supply shock that arises from the current state of emergency.
In this sense, the measures of social isolation dictated so far do not imply difficulties for the continuation of the
productive processes of a biological nature and the supply of food. In any case, the continuity of cash flows in
some items is equally threatened, as in the case of meat production, which depends on the operational continuity
of the refrigeration phase, an activity that does involve high concentrations of people and that It could be affected
by quarantine or social distancing measures. At the same time, it should be assumed that global demand would
weaken in the short term, especially in markets such as the European Union. This is an element that could slow
down the traction of an export outlet such as that experienced in 2004 or 2009.
IADB (March 24, 2020) concrete support to Uruguay to face the COVID-19 pandemic 79, with immediate availability
of US $ 50 million to finance the Banco de la República credit program for small and medium-sized companies
under special conditions, and availability of an additional US $ 75 million in the short term with the same objective.
In May 5, 2020 CAF 80 approved a USD 50 million loan to Uruguay to help curb the spread of the COVID-19
epidemic and mitigate its effects on the nation’s public health and economy. The funds will help reinforce authorities
involved in the management of the health emergency, laying the groundwork to ensure effective compliance with
lockdown measures. This loan is in addition to CAF’s USD 400,000 grant to Uruguay on April 3 to help curb the
spread of the pandemic and mitigate its impact on public healthcare and the economy. IADB 81 (September 02,
2020) approved a $125 million loan for Uruguay to help ensure minimum living standards for vulnerable people
amid the health crisis triggered by the COVID-19 pandemic. The plan will support basic levels of income and
employment for people affected by the pandemic, both now and in the post-crisis recovery period.
•Bolivia:
Bolivia benefited for almost a decade from a favourable macroeconomic context, which led it to achieve growth
rates of up to 5% of GDP 82, however, it was not exempt from the spread of the COVID-19 pandemic. The pandemic
arrived in Bolivia on March 10, in a context of social and political fragility derived from the crisis unleashed after
the failure of the 2019 General Elections and the consequent transitional government model. In the same way, the
macroeconomic context was already fragile as a result of a slowdown in economic growth since 2015, which put
the sustainability of the social progress achieved in the previous decade to the test in its attempt to continue
reducing poverty and consolidating the recent widening of the stratum medium.
Ministerio de Desarrollo Rural y Tierras presented the Response and Rehabilitation Plan for the Agricultural sector
in the face of the effects of COVID ー 19 83, whose strategic lines are aimed at guaranteeing food security, food
production and trade, supporting family farming and assist in the generation of employment opportunities.
To do this, five actions will guide a series of measures and actions in the coming months.
•
•
•
•
•

79

Reactivate the production of items in the basic food basket in order to guarantee the availability of food
(boost to production, food security).
Facilitate trade, supply and distribution of food from the basic food basket, to satisfy the demand for these
products by the country's population (food security and economic dynamism).
Boost the demand for national agricultural products and the reactivation of internal and external markets
(boost to production and trade, economic boost).
Promote the production of export items and agro-exports as mechanisms to contribute to the reactivation
of the Bolivian economy (boost to production and trade).
Contribute to the objectives of the Employment Plan promoted by the National Government to facilitate
that families have income derived from primary activities, transformation, distribution and marketing of
agricultural products (economic revitalization, job creation).

IDB. 2020. News Release: BID concreta apoyo a Uruguay para enfrentar pandemia del COVID-19. Online. Available at
https://www.iadb.org/es/noticias/bid-concreta-apoyo-uruguay-para-enfrentar-pandemia-del-covid-19
CAF. 2020. News: CAF to Lend Uruguay USD 50 Million for COVID-19. Online. Available at https://www.caf.com/en/currently/news/2020/05/cafto-lend-uruguay-usd-50-million-for-covid-19/
81
IDB. 2020. News Release: IDB helps Uruguay protect vulnerable population amid COVID-19 crisis. Online. Available at
https://www.iadb.org/en/news/idb-helps-uruguay-protect-vulnerable-population-amid-covid-19-crisis
82
UNDP. 2020. COVID-19 en Bolivia: En la senda de la recuperación del desarrollo. Online. Available at
https://www.latinamerica.undp.org/content/dam/rblac/Policy%20Papers%20COVID%2019/undp-rblac-CD19-PDS-Number22-Bolivia-ES.pdf
83
FAO. 2020. Bolivia cuenta con el Plan de Respuesta y Rehabilitación para la agropecuaria, ante los efectos de la COVID-19. Online. Available
at http://www.fao.org/bolivia/noticias/detail-events/ru/c/1294508/
80
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In terms of international financial facilities, Bolivia is receiving or negotiating in specific: with the World Bank 84 US
$ 254 million to mitigate the economic impact of Covid-19 in Bolivian households, with the aim of supporting the
country in financing temporary transfers to poor and vulnerable households, with children and young people of
school age, people with disabilities , older adults and informal workers affected by the measures adopted to contain
the pandemic through the "Project of Social Protection Nets for the Emergency in the Covid-19 Crisis". The
Executive Board of the International Monetary Fund (IMF) approved 85 Bolivia's request for emergency financial
assistance of approximately US $ 327 million under the Rapid Financing Instrument to help the country face
balance of payments needs derived from COVID-19, support necessary medical expenses and relief measures to
protect the welfare of the population. CAF granted a loan of USD 50 million to Bolivia 86 to attend the health
emergency caused by COVID-19. The financial organization previously donated USD 400,000 to the country to
support its contingency plan for preparation and response for the prevention and control of the virus.

84

World Bank. 2020. Press Release: El Banco Mundial aprueba US$254 millones para mitigar el impacto económico del Covid-19 en hogares
bolivianos. Online. Available at https://www.bancomundial.org/es/news/press-release/2020/05/15/impacto-economico-hogares-bolivianos.
IMF. 2020 Press Release: IMF Executive Board Approves US$327 Million in Emergency Support to Bolivia to Address the COVID-19 Pandemic.
Online. Available at https://www.imf.org/en/News/Articles/2020/04/17/pr20170-bolivia-imf-executive-board-approvesemergency-support-toaddress-covid-19
86
CAF. 2020. News: CAF otorga crédito de USD 50 millones a Bolivia para atender la emergencia sanitaria ocasionada por el COVID-19. Online.
Available at https://www.caf.com/es/actualidad/noticias/2020/04/caf-otorga-credito-de-usd-50-millones-a-bolivia-para-atender-la-emergenciasanitaria-ocasionada-por-el-covid-19/
85
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Table 5. Relevant climate and agriculture policies in targeted countries and the linkage with specific objectives under this regional proposal
Regional Readiness Proposal “Post COVID-19 Green Recovery for Food, Health, and Water Security strengthened by financial and
technological innovations in Latin-American countries” specific objectives

Country

Policy
Instrument

Bolivia

NDC

a) Strengthen policies, frameworks, and
institutional capacities to foster publicprivate partnerships inside a regional
innovation and financial ecosystem that
identifies and promotes technological
innovation for sustainable intensification
of food production, availability, access,
utilization and stability at local, national
and regional levels
Actions proposed by the country with potential
for innovation:
• Rainwater harvest for various domestic
uses, as well as the re-use of gray water
from showers, sinks, laundries and
downspouts, for various domestic
purposes, except for human consumption.
• Broader use of water harvesting
technologies, conservation of soil moisture
and water more efficiently (irrigation and
livestock) (such as when there are
shortages and stock up as store when
there are plenty).
• Strengthening of environmental functions
and the productive capacities of agricultural
and agroforestry systems.
• Measures of agricultural and livestock
production insurance to include additional
conservation actions, making resilient
agricultural and forestry production
systems.

b) Increase the identification of innovative
and financial opportunities related to low
emissions, climate resilient, and
technologically intensive sustainable food
security for medium and smallholder farmers
at national and regional levels.
Bolivia prioritizes forestry sector as provider of
livelihoods for communities and small producers
and their environmental functions promote and
contribute to the living well of urban and rural
populations. Bolivia faces the challenge of
expanding the area of food production in areas
with agricultural potential mindful of
environmental functions and promoting
community and small farmer’s production. It is
expected that the contribution to Gross Domestic
Product (GDP) growth of 5.4% in 2030, will be
boosted by agricultural and forestry production
complementary to conservation. In addition,
contributing to an increase in Gross Domestic
Product (GDP) of 5.4 % in 2030, furthered by
agricultural and forestry production,
complementing conservation efforts.

c) Enhance knowledge and digital
platforms for sharing, learning, financing
and scaling up intensive technologies for
food and nutritional security, including
dissemination of innovative mechanisms
of collaboration, co-creation through
Innovation Hubs.
Bolivia promotes the elimination of patents on
technologies and recognition of the human
right to science and technology of life as a
structural solution to climate change. The
country has developed a Climate Justice
Index, which considers the Technological
capacity measuring the ability of countries
considering their technological development
based on expenditures on Research &
Development and industrial performance of
each of them, considering their capacity to
produce and export goods with high
technology.
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Brazil

ECC National
Forest and
Climate
Change
Strategy

In its intervention mechanisms, the Strategy
indicates the need to adapt the legislation and
institutional structure, to adapt the institutional
and normative structure referring to forests,
land and environment, including the
mechanisms of adaptation and mitigation to
climate change.

NDC

The National Adaptation Plan (NAP) aims to
implement knowledge management systems,
to promote research and technology
development for adaptation, to develop
processes and tools in support of adaptation
actions and strategies, at different levels of
government.

National
Adaptation
Plan to
Climate
Change.
Volume I:
General
Strategy.
2016.

In its intervention mechanisms, in the sector of
Public Technology Transfer. It consists of
bringing climate change-related innovations and
technologies closer, particularly mitigation and
adaptation, to the public domain, so that practical
knowledge of sustainable processes on these
issues is efficiently transferred to those affected
by the impacts of Climate Change.
In the agriculture sector, the country intends to
strengthen the Low Carbon Emission Agriculture
Program (ABC) as the main strategy for
sustainable agriculture development, including by
restoring an additional 15 million hectares of
degraded pasturelands by 2030 and enhancing 5
million hectares of integrated cropland-livestockforestry systems (ICLFS) by 2030.

Direct funds for people. Financial resources,
as a result of Climate Debt, to address the
impacts of Climate Change, must reach the
local population as efficiently as possible,
under mechanisms of participation and
transparent social control.

Recognizing the complementary role of
South-South cooperation, on the basis of
solidarity and common sustainable
development priorities, Brazil will undertake
best efforts to enhance cooperation initiatives
with other developing countries, particularly in
the areas of:
-Forest monitoring systems; biofuels capacitybuilding and technology transfer
-Low carbon and resilient agriculture
-Restoration and reforestation activities
-Management of protected areas
-Increased resilience through social inclusion
and protection programmes
-Capacity building for national
communications and other obligations under
the Convention, in particular to Portuguese
speaking countries.
Specific objective 1. Guide the expansion
Within the specific objective 3, to identify and
Goal 1.4. Establish and deploy a strategy to
and dissemination of scientific, technical and
propose measures to promote adaptation to and expand and strengthen the Brazilian
traditional knowledge in support of the
reduction of climate risk, the NAP proposes in the Research Network on Global Climate Change
production, management and dissemination of thematic strategy for agriculture, to develop and
(Rede Clima). Goal 1.5 Prepare and deploy a
information on climate risks, and develop
deploy and Agricultural Risk and Vulnerability
data-integration project for monitoring and
capacity-building measures for governmental
Monitoring and Simulation System, and Establish observation of the impacts of climate change bodies and society in general. Specific
a Centre for Climatic Intelligence for Agriculture, SISMOI. Goal 2.3. Publish a study with
Objective 2. Promote coordination and
for application of climate risk analysis in Brazilian systematized information on funding and
cooperation among public bodies for climateAgricultural Policy.
economic incentives for adaptation.
risk management, by means of publicDevelopment and delivery to society of an
participation processes, with a view to
online platform for management of knowledge
fostering continuous improvement of climate
on adaptation.
risk-management actions.
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Colombi
a

NDC

According to the means of implementation it is
proposed the creation of climate change
innovation clusters, through the promotion of
private investment, public private partnerships
and foreign direct investment, with special
emphasis on the scientific research and the
knowledge and technology transfer.
Also, an agenda which would promote
research, innovation and technological
development in topics related to climate
change.

National
Climate
Change
Policy. 2017.

In its specific objective is established: Create
enabling conditions of science, technology,
information and innovation necessary to
advance a path of climate-resilient and lowcarbon development.
Its policy developments include a point of
innovation and efficiency in the use of
resources, which states that climate change
management must recognize that innovation
in decisions associated with technological
development. Strategy design includes
production processes and private sector
business strategies, as well as those
associated with the efficient use of resources.
The strategic line 7.3 Information and analysis
capacity for decision-making: the design,
monitoring and evaluation of adaptation and
mitigation measures, as well as policy, policy
and financing recommendations that are
generated, will depend on the quality and
continuity of knowledge that on economicpopulation-ecosystem-climate relations are
generated. Information and institutional and
society capacity to contribute to the analysis
for the design of mitigation and adaptation
alternatives will be the basis without which
climate change management is not possible.

defined country focus its efforts to 2030 jointly
with other global targets that contribute to
increasing resilience one of the strategic lines is
the Strengthening of institutional capacities.
Since 2013 the country has been working on
developing a system for monitoring, reporting
and verification for GHG emission reductions and
climate financing. To this date, Colombia has
advanced in defining the objectives, mitigation
measures and principles of the system. The
country is committed to continue working in this
direction, especially in identifying and developing
legal, technical and institutional tools to facilitate
monitoring progress towards achieving the NDC.
Colombia states that stimulating innovation in
technologies, business models and social
practices can lead to growth and emissions
reduction. Advances in digitization, new
materials, biological sciences and production
processes have the potential to transform
markets and reduce resource consumption
drastically. In the line of Action 1. Low-carbon
rural development and Climate Resilient.
Agricultural and fisheries production systems
more adapted to high temperatures, droughts or
floods are promoted to improve the
competitiveness, income and food security of
vulnerable populations. Line 5 indicates to
incorporate in agricultural technical assistance
systems the evaluation and promotion of
technologies and adaptation and mitigation
options in the main agricultural, livestock, agroindustrial and biofuel subsectors.

Colombia has been making progress in the
identification of financing sources and the
definition of a climate finance strategy.
However, it is recognized that financial
resources are limited, which is why there is a
need to increase the resources for financing
adaptation and mitigation, as well as the
development and transfer of technologies and
the construction of institutional capacity at the
different government levels.

The policy includes a point of information and
analysis capacity for decision-making: the
design, monitoring and evaluation of
adaptation and mitigation measures, as well
as policy, policy, regulatory and funding
recommendations that are generated, will
depend on the quality and continuity of
knowledge that are generated on the
economic-population-ecosystem-climate
relations. Information and institutional and
society capacity to contribute to the analysis
for the design of mitigation and adaptation
alternatives are the basis without which
climate change management is not possible.
In the line of Action 2. Low-carbon rural
development and Climate Resilient, are set as
a priority: Generate and disseminate strategic
agro climatic information for both the
development of climate-resilient agriculture,
climate insurance development, and early
warning and prediction systems for the
adequacy of planting schedules and crop loss
prevention.
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Ecuador

Guatem
ala

NDC

Ecuador establishes as a priority line the food
oversteer, agriculture, livestock, aquaculture
and fisheries. The design and implementation
of public policy to strengthen the climate
resilience of agri-food systems. Promotion of
responsible governance on land use and
management that ensures sustainable and
resilient agricultural production for the effects
of climate change. The contribution is
expected to be gradually integrated into
Ecuador's development planning at the crosssectoral and local levels, taking into account
measures, "aligned with or inserted into"
policies, strategies, plans, programmes,
projects, processes and initiatives of a social,
economic, environmental or other nature, that
are developed in the country.
Ecuador's
Ecuador proposes to strengthen its policies to
National
take steps to ensure priority and priority care
Climate
groups access to resources that contribute to
Change
strengthening their capacity to respond to the
Strategy.
impacts of climate change, as well as,
2012 – 2025. implement measures to increase the
responsiveness of human settlements to
address the impacts of climate change.
NDC

In the areas of action, itis proposed to develop
research and the generation of information
systems to strengthen climate change
management in the agricultural sector. Promote
sustainable livestock development at the national
level. Climate-smart livestock practices
(promoting climate-smart livestock management,
integrating land degradation reversal and
reducing desertification risks in vulnerable
provinces). The country encourages the
development of consumption-oriented initiatives
responsible for agricultural production that are
resilient to the effects of climate change.
Development, promotion and implementation of
sustainable and resilient agricultural production
models and technologies for the purposes of
climate change.
The National Participatory Technological
Innovation and Agricultural Productivity
Programme is established, which seeks to
maintain the performance levels of the
agricultural sector, this programme has begun its
implementation and has taken into account
criteria of adaptation to climate change, clean
production and sustainable development in its
design.

Ecuador establishes in its NDC the strengthen
of local capacities of the agricultural sector
(including sustainable land use), through
participatory learning methodologies with an
approach to environmental sustainability and
resilience to climate threats, as well as the
strengthen of capacities and scientific
research for the generation of information
related to agricultural production resilient to
the effects of climate change.

6.5. National Plan for the Creation and
Strengthening of Conditions. To raise
Ecuadorian awareness of the challenges of
climate change, through knowledge
management. Develop and strengthen human
and institutional capacities to address the
challenges of climate change in Ecuador.
Facilitate the use of mechanisms,
technological tools and financing for climate
change adaptation and mitigation activities
Guatemala in its climate change framework
Implementation of the Irrigation Policy with an
Guatemala, through its national climate
law dictates the national guidelines of the
integrated approach to water resources. Sectors change information system, which contains
public investment planning and programming
of the national economy with the greatest need
information on mitigation and adaptation
process to integrate the climate change
for support for implementation of emission
issues. The National Climate Change Fund
variable and mandates the development of the reduction policies and strategies are: forests,
(FONCC) as an important financial instrument
national adaptation and mitigation action plan, agriculture and transport. On the issue of
for the implementation of the plans, together
in coordination with various public and private agriculture and food security, the crop monitoring with the National Conservation Fund,
actors. Based on this Plan, the law mandates system coordinated between government and
FONACON and the National Fund for
the development of strategic institutional
private sector programmes and focused on
Disaster Reduction, are tools for channeling
strengthening plans, for the reduction of
nutrition food security and international
national and international resources needed
vulnerability, adaptation and mitigation to
cooperation agencies, prioritizes actions that
to prevent and/or address the effects of
climate change linked to national planning and have a direct effect on food production, mainly
climate change.
the nation's budget.
self-consumption and subsistence in priority
areas.
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National
Climate
Change
Policy. 2009.

It is set out in specific Objectives: 1.
Development of National Capacities in Climate
Change
a. Strengthen and develop national capacity,
including the institutional transformation
required, to address the issue of adaptation
and mitigation to Climate Change. b.
Strengthen traditional indigenous and local
community systems focused on positive
practices for adaptation and mitigation to
Climate Change by enabling their active
participation.

Framework
law to
regulate the
reduction of
Vulnerability,
mandatory
adaptation
In the face of
the effects of
climate
change and
GHG
mitigation.

The framework law on climate change
created, at the political level, the national
council on climate change aimed at ensuring
the implementation of this law. In addition,
specialized technical units have been created
in the Ministries of Environment, Agriculture,
Energy and Mines, Finance, Foreign Affairs
and other units such as: National Council of
Protected Areas, National Forest Institute,
Institute of Seismology, Volcanology,
Meteorology and Hydrology.

The Nacional policy promotes that the productive
sector develops and applies, in the different
areas of domestic production, appropriate, clean
and environmentally friendly technologies and
with the ecological and biophysical conditions of
our country taking into account variability and
climate change, as well as the conditions of the
different regions, including the appropriate
traditional and ancestral knowledge of its
inhabitants. El Ministry of Environment and
Natural Resources, as a governing body on the
subject of environmental and natural resources,
coordinate and generate synergies with other
government institutions, the municipalities and
other actors linked to the problem of Climate
Change. This ensures compliance with the
Climate Change Policy reorients and aligns the
resources needed for the implementation of
policy-derived strategies.
Most of the population is linked to the agricultural
sector and there is a need to provide producers
with the necessary tools and technology to
address climate change and variability in the
sector that promotes good adaptation practices
that promote the adjustment of agro-productive
systems in the face of the changing climate
environment and its derivations.

Specific objectives: 1. Development of
National Capacities in Climate Change v.
Promote research, educational development,
socialization and use of technological
alternatives to make adaptation and mitigation
to Climate Change more viable and efficient
through awareness raising with key actors in
society. d. Incorporate climate change
prevention, adaptation and mitigation
strategies into socio-environmental and
economic processes at the national and local
levels.

It is established that all funds must have the
contributions determined in the State
Revenue and Egress Budget. Notwithstanding
the above, state budget resources are not
sufficient to fill the wide and deep gap to
international address the effects of climate
change and achieve international
commitments and SDS targets by 2030,
capacity building, adaptation, vulnerability
reduction and mitigation.
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Mexico

NDC

Mexico recognizes that the implementation of
the actions proposed for the period 2020 –
2030 requires the continuous development
and strengthening of Mexico’s capacities.
Therefore, it is imperative to consolidate
platforms for the exchange of knowledge and
information related to adaptation at the three
levels of government, as well as to strengthen
the networks with academic institutions and
civil society.

The Mexican Government has identified a series
of areas where technology transfer could be of
benefit of the country for adaptation. including
through:
-Access to information systems in order to
monitor hydro meteorological events in real time
and thus consolidate and enhance early warning
systems
-Availability of methods and tools to assess
climate impacts, vulnerability and adaptation in
specific sectors and regions
-Water technologies for savings, recycling,
capture, irrigation and sustainable management
for agriculture purposes
- Transportation technologies that are resilient to
the adverse effects of climate change in
particular for roads and massive transportation
-Technologies for the protection of coastal and
river infrastructure.
National
Politics in Pillar 1. Q1 Having cross-cutting,
Politics in Pillar 1. Q2 Develop climate-focused
Climate
articulated, coordinated and including climate fiscal policies and economic and financial
Change
policies and actions, states that effective
instruments. P2.1 Design a national policy of
Strategy.
implementation of national climate change
economic, fiscal, financial and market
Vision 10-20- policy requires cross-cutting coordination
instruments to encourage mitigation and
40.
between sectors and actors, revision of the
adaptation actions. This includes using targeted
2013.
legal framework in order to avoid conflicts and subsidies, eliminating or decoupling inefficient
inclusion of all social groups. The articulation
subsidies, and creating public and private
of these actors and instruments is
financial instruments.
indispensable for implementing the adaptation Q2.2 Establish the mechanisms needed to turn
and mitigation policies and actions indicated in the Climate Change Fund into an efficient and
the National Climate Change Strategy. Lines effective platform for channeling resources from
of action: P1.2 Implement the National
other funds, including international ones. Q2.6
Climate Change System as a coordination
Link available public and private financial
mechanism between the public, private and
resources to funding priorities in the
social sectors and as a planning platform
implementation of mitigation and adaptation
articulated between government orders. Q1. actions..
3 Implement a platform for research,
innovation, development and adequacy of
climate technologies and institutional capacity
building P3.1 Create and operate an
information platform that makes publicly

Capacity building requires both cooperation
from developed countries to developing
countries as well as south-south cooperation.
Furthermore, Mexico requires international
support for the development of its own
technologies as well as for technology
transfer and innovation to increase its
adaptive capacity. For Mexico, the increase of
investment in disaster prevention is of utmost
relevance, as well as the development of an
insurance market against hydro
meteorological and catastrophic risks, in
which the private sector is invited and
expected to play a relevant role.

Lines of action: P2.8 Privilege funding for
research and development of national
technologies for climate change adaptation
and mitigation. P2.14 Ensuring the
incorporation of climate change criteria into
development banking guidelines to promote
projects involving renewable and clean
energy and promoting the transition to less
carbon-intensive technologies. P3.13
Create and strengthen climate change
training schemes in the three government
orders, as well as in the legislative and judicial
powers.
P3.14 Strengthen authorities' capacities in all
three-government orders to access national
and international sources of funding.
P3.15 Train sectors in all three-government
orders for the use of effective mitigation and
adaptation planning tools.
P3.16 Strengthen capacities for territorial
management at the landscape level, for
example through the creation of local
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Peru

NDC

And National
Strategy for
Climate
Change.
2015.

available progress in relation to national
climate change research. P3.9 Encourage the
improvement of technologies related to the
monitoring of weather, weather and
hydrometric conditions.
In regard to the agricultural sector, the NDC
prioritizes to protect the sector and its
contribution to the economy, and includes
attending the most vulnerable groups (small
and subsistence farmers). FISHERIES
Considers protecting the sector and its
contribution to the economy, and includes
attending the most vulnerable groups
(artisanal anglers).

The national strategy in Obj 2 sets out. The
population, economic operators and the state
conserve carbon reserves and contribute to
the reduction of GHG emissions.
Products: •Establishment of institutional
arrangements and mechanisms necessary to
articulate the multisector platform of work in
emission reduction management and carbon
reserve and capture. • Strengthening national
capacities in GHG emission reduction
management and in negotiation to position
Peru's interests in international agreements
and synergies. Articulation of initiatives and
establish synergies with actors to promote
efficiency in emissions management.
Means of implementation: •Strengthen and
promote policies and regulation in various
sectors that incorporate measures for the
management of GHG emissions. •Strengthen
sectors and levels of government to
incorporate cc into their GHG emission
management, carbon capture and reserve
increase tools.

technical actors, local development agents
and new participatory management spaces.

Reduce the vulnerability of the fishery and
aquaculture sector to Climate Change. Reduce
the negative impact of climate change on the
agrarian activity (agriculture, livestock and
forestry).

Objective 2. Products: • Promotion of economic
instruments and incentives for the
implementation of programmes, projects, GHG
emission reduction and carbon capture activities
and increased reserves.• Promotion of lowcarbon and CC-resilient technologies.
Means of Implementation : • Create scientific
research lines, within the framework of the
Scientific Research Agenda in CC, and promote
academic and technological development in CC,
in universities and research centers that reduce
GHG emissions, improve carbon capture and
increase sinks and in the measurement of forest
carbon. • Promote the development or adequacy
of innovative technologies for GHG emission
reduction, carbon capture and increase of sinks.
Financing: • Evaluate and promote appropriate
market mechanisms for ecosystem services
related to carbon capture and storage.• Promote
and disseminate economic opportunities,
instruments and incentives for low-carbon
development.• Articulate international financial
supply with the potential for emission reduction,
carbon capture and sinking projects.

Promotion of private investment in adaptation
- evaluate the introduction of innovative
mechanisms to encourage private investment
that increase the resilience of vulnerable
systems. In addition to governmental efforts,
the participation of the national and
international private sector, as well as the
access to new financing sources and to
international support, will enable that the level
of expected emissions reduction, as well as
the socioeconomic and environmental cobenefits related to the mitigation efforts.
Objective 2 Means of implementation: • Raise
public awareness of the benefits of measures
to promote GHG emission reduction, including
carbon capture and increased reserves. •
Raising awareness among civil society and
the private sector of participating in the cobenefits of programmes, projects and
activities that reduce GHG emissions capture
carbon and increase reserves. • Strengthen
public sector capacities for the formulation of
programmes and projects, including financing
management, sectoral and multisectoral, and
at different levels of government for GHG
emission management.
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Uruguay

NDC

Uruguay intends to enhance strengthening of
public institutions from the three levels of
government, and private, academic, and
organized civil society institutions, as well as
of the existing institutional arrangements, for
the participation and coordination of measures
planning and implementation.
Through the National Agricultural Information
System, the country seeks to facilitate
decision-making processes and climate risk
management. In addition, several index
insurance facilities have been developed as
risk transfer instruments.

National
Climate
Change
Response
Plan. 2010.

Uruguay promotes the strengthening of its
policies, as mentioned in specific policy:
Establishing preventive adaptation policies
that help protect biodiversity and ecosystems
and reduce the vulnerability of the population
to climate change. For its part, the plan is
based on the management of the National
Climate Change Response System, which
must move towards the consolidation of an
institutional structure with management
capacity that allows it to maintain its
crosscutting coordination role and its capacity
for integration. It must have a permanent and
stable minimum team and an allocated budget
to ensure the effectiveness of its
management.

Uruguay’s commitments includes the adoption of
good practices of natural grasslands
management and management of breeding
herds in livestock production in 1,000,000 ha
(10% of grasslands), including the supply of
forage, regenerative management and
appropriate nitrogen management towards 2025.
Actions with potential for innovation:
-Use of zero discharge technologies for rivers
and streams and/or application of good practices
of effluent treatment and/or recovery of nutrients
and minimization of methane emissions in at
least 40% of dairy farms
-Introduction of intermittent irrigation technology
with alternate wetting and drying (AWD) of soils
in at least 10% of the rice crop area (16,000 ha)
by 2025. Adoption, by 2025, of good practices of
natural land management and management of
breeding herds in livestock production in an area
ranging from 1,000,000 to 3,000,000 ha (10-30%
of grasslands), including the supply of forage,
regenerative management and the addition of
supplements in times of drought, enhancing
extension and livestock innovation mechanisms
for that purpose.
In specific policy(s), it is proposed to take action
to mitigate climate change by taking advantage
of the opportunities generated by the external
framework for technology transfer, investment
and access to the carbon market.
Uruguay determines that the agricultural sector
has significant potential to contribute to climate
change mitigation through the management of
greenhouse gas emission and removal flows,
constituting the only productive sector with
carbon sequestration potential. Promoting good
management practices in Uruguayan production
systems can maximize that potential.

Section IV. point ii. Context relative to
capacity building and knowledge creation on
climate change in Uruguay. Development
and implementation of strategy for training,
education in formal and non-formal ambits,
and awareness, as appropriate, aimed at
different target audiences (on management,
communication and decision-making and on
the institutional, political, productive and
social issues, among others), that shall
contribute to the implementation of the
different measures and to risk-management
empowerment of the population.

Proposals on Innovation and ScientificTechnological Training in relation to climate
change should be oriented under the principle
of national convergence, seeking coordination
and synergy with other R&D transformations
that are launched in the country, within the
framework of the National Plan of Science
Technology and Research (PENCTI). Given
the urgent need to establish basic
improvements in information and knowledge
development in various aspects related to
climate change adaptation and mitigation, it is
proposed to establish a National Climate
Change Research Fund that provides for
different sources of funding, both national and
international.
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3. LOGICAL FRAMEWORK
Outcomes

Baseline

Targets

Outputs

Outcome 1.3:
Relevant country
stakeholders have
established adequate
capacity, systems,
and networks to
support the planning,
programming, and
implementation of
GCF-funded
activities.

The capacity,
systems, and network
to support technology
innovations and food
security for medium
and small farmers is
weak in regional and
national levels, and
non-responsive in
actual and Post
COVID-19 recovery
scenario.

Improved country
stakeholder’s
capacity, systems,
and networks to
support technology
innovations for food
production green
recovery planning,
programming, and
implementation in the
Post COVID-19
recovery scenario.

Output 1.3.1:
Mapping of innovation
systems and training
activities completed
to support of
planning,
programming, and
implementation of
GCF-funded activities
through a prospective
analysis of Green
Recovery Post
COVID-19 of Food,
Health, and Water
Security sectors.

Activities
(brief description)

Deliverables

Activity 1.3.1.1: Conduct a mapping exercise of
the key innovation system actors in Latin America
and their roles in strengthening the response to
COVID-19. The study will assess how the interrelated types innovation support actors (i.
agriculture education and research, ii. bridging
institutions, iii. business and enterprises), can
provide responses in the COVID-19 context for
Food, Health and Water Security from medium
and small farmers.

Deliverables 1.3.1.1: Scoping study
report on innovation and financial actors
in Latin America and types of support that
can provide solutions in the context of
COVID-19 Green Recovery for Food,
Health and Water Security, targeting
small and medium farmers.

Activity 1.3.1.2: Design digital communication
and training instruments for agribusinesses and
producer organizations. This will include:
five (5) workshops, five (5) e-courses and one (1)
short Radio Series (5 chapters) implemented
through remote learning to raise awareness of the
impact of COVID-19 on food, health and water
security targeting medium and small farmers.
Workshops, e-courses and radio series will have
as content the development of the quantitative and
qualitative impact of the pandemic in each
country’s farmers, considering the demand and
supply of agribusiness. Likewise, the analysis of
strengths, opportunities, and weaknesses that
technological innovation offers to the agricultural
sector and related sectors will be developed to
deploy a green recovery.

Deliverable 1.3.1.2: Workshop reports,
including pre-and post-training surveys
for participants; e-course module
developed, and radio series produced
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Outcomes
Outcome 2.2: GCF
recipient countries
have developed or
enhanced strategic
frameworks to
address policy gaps,
improve sectoral
expertise, and
enhance enabling
environments for
GCF programming.

Baseline

Targets

Outputs

The enabling
environment for the
Food Security has
high sensitivity to
climate change
impacts and not
prepared for
pandemic COVID-19
consequences and
recovery needs.

Provide updated and
contextualized
regional and national
strategic frameworks
& expertise to guide
GCF and regional
investments on
technological and
financial innovations
for food security in
the Post COVID-19
recovery scenario.

Output 2.2.1: Impact
on and opportunities
for climate resilient
agriculture strategies
and plans analyzed
considering the
importance of food
production and
availability

Output 2.2.2:
Regional food and
agriculture sector
strategy for climate
resilient recovery
developed and
adopted by NDAs.

Activities
(brief description)

Deliverables

Activity 2.2.1.1a: Perform desk analysis and
report of the impacts of COVID-19 and economic
stimulus measures on the climate change
strategies and plans for the medium and small
farmers Food, Health, and Water Security sectors,
which includes inputs from stakeholder interviews.

Deliverable 2.2.1.1a: Diagnostic analysis
report on COVID-19 impacts and
opportunities in the Food, Health, and
Water Security sector targeting medium
and small farmers

Activity 2.2.1.1b: Development a national
inventory/database for each country on public and
private storage facilities/ collection centers closer
to producers (where farmers can deliver their
produce without the need to go to markets),
consumption trends and consumption channels,
analysis of traceability systems for E-Commerce
including available cooling infrastructure and map
out and assess cold chains that can be used for
emergency storage of perishable/semi perishable
goods.

Deliverable 2.2.1.1b: National
database/inventory of facilities, channels
and trends of key food products for target
country.

Activity 2.2.1.2: Stakeholder interviews and
meetings on opportunities for aligning the
country’s climate change agenda with the
economic green recovery agenda for Food,
Health, and Water Security for medium and small
farmers to be included in the report produced in
activity 2.2.1.1

Deliverable 2.2.1.2: Report on the
outcomes of the stakeholder
consultations, with list of participants.

Activity 2.2.2.1: Undertake stakeholder interviews
and meetings to identify a range of measures
(regulatory, fiscal, financing/investment, etc. in the
food and agriculture sector of participating
countries) to maximize climate, economic and
social benefits.

Deliverable 2.2.2.1: Report on the
outcomes of the stakeholder interviews
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Outcomes

Baseline

Targets

Outputs

Output 2.2.3:
Defined enabling
conditions ( barrier
analyses,
technological and
financial potential
innovations and
cluster forecasting)
for climate resilient
Recovery

Activities
(brief description)

Deliverables

Activity 2.2.2.2: Conduct modeling exercises to
optimize and prioritize different measures (based
on 2.2.2.1) including projections of food stocks
and yield forecasts to identify any gaps or
surpluses that can arise due to import bans or
shortages, particularly in key international trade
partners.

Deliverable 2.2.2.2: Updated economic
and fiscal models and projection
scenarios for food stocks and yield
forecasts

Activity 2.2.2.3: Undertake regional stakeholder
consultations to validate priority measures on
activity 2.2.2.2. and a proposal of regional food
and agriculture sector strategy for green resilient
recovery and plans for the participant countries

Deliverable 2.2.2.3: Report(s) of
consultation workshops and list(s) of
participants demonstrating a balance of
stakeholders, which includes women, civil
society and private sector participants.

Activity 2.2.2.4: Develop a regional green
resilient, agriculture investment strategy and plan
for the participant countries, for priority measures,
in consultation with public and private investor.
The investment plan will encourage the
deployment of innovative financial instruments
(equity, guarantees, grants), which do not add a
further debt burden to countries fiscal space.

Deliverable 2.2.2.4.: Regional Green
resilient agriculture recovery strategy and
investment plan document for the
participant countries.

Activity 2.2.3.1: Conduct a barrier analysis of the
enabling environment for developing technological
and financial innovations of food, health, and
water security, supported by innovation and
regional financial ecosystems.

Deliverable 2.2.3.1: Barrier, enabling
conditions and addressing opportunities
report for the technological and financial
innovations of food, health, and water
security systems, including virtual
consultations and workshop reports.

Activity 2.2.3.2: Stakeholder interviews and
meetings for determining roles and opportunities
of youth and young entrepreneurs on green
recovery agenda and participation in forecasted
regional agri-food production clusters.

Deliverable 2.2.3.2: Report on the
outcomes of the stakeholder
consultations, with list of participants.
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Outcomes

Outcome 4.1: An
increase in the
number of quality
project concept notes
developed and
submitted.

Baseline

The support and
process for preparing
high-quality regional
GCF concept notes
do not include focus
on technology
innovations and/or
financial instruments
for food, health and
water security.
Actually, 16 national
and 3 regional
Concept Notes are
registered for
targeted countries.

Targets

Submit to the GCF
one (1) high-quality
regional and eight (8)
nationals Concept
Notes [as a
determination of each
engaged country]
focused on
strengthening
technology
innovations for food,
health, and water
security.

Outputs

Output 4.1.1. Defined
new mechanisms on
innovation
management for
collaboration and
organizing for postCOVID-19 Green
Recovery solutions
for food, health, and
water security.

Output 4.1.2:
Regional and
National Concept
Notes developed and
validated by each
NDA

Activities
(brief description)

Deliverables

Activity 2.2.3.3: Identify regional agri-food
production clusters 87 with higher scaling-up
potential of technological and financial innovations
to develop Green recovery entrepreneurship and
employability, considering youth and young
entrepreneurs.

Deliverable 2.2.3.3: Report on regional
agri-food production clusters with higher
potential for technological scaling using
innovative financial instruments, including
virtual consultations workshop reports,
with specific focus (chapters) on the role
of youth and young entrepreneurs.

Activity 4.1.1.1: Execute an assessment of
collaboration and co-creation mechanisms to
encourage public-private investment inside
intensive technology innovation use agri-food
production clusters.

Deliverable 4.1.1.1: Report on innovative
collaboration and co-creation
mechanisms and promising technologies
to build investment proposals in solutions
for technologically innovation for agrifood production clusters, including virtual
consultations reports,

Activity 4.1.1.2: Provide a proof of concept report
about the adaptation and validation of three (3)
disruptive technologies innovations including ICT
for food traceability and E-Commerce, GIS and
weather monitoring platforms for food, health, and
water security, and management for medium and
small farms.

Deliverable 4.1.1.2: Report of the
developments in the field of proofs of
concept that include at least two digital
platforms (E-Commerce and Water
monitoring), as well as the methodologies
and technological digital tools for the
application of GIS for food, health, and
water security, and management for
medium and small farms.

Activity 4.1.2.1: Develop Regional Concept Note
and National Concept Notes linked to priority
measures defined under output 2.2.2 and aligned
with CPs and NDCs.

Deliverable 4.1.2.1: One (1) Regional
and eight (8) National Concept Notes
drafts in concordance with the GCF
Programming Manual (2020)

87
An Agri-cluster can be defined very broadly to include crop production and services, livestock, food processing, agricultural machinery and equipment, as well as agricultural-related transportation
and distribution. Clusters can be an array of linked industries and other entities important to competition. They include, for example, suppliers of specialized inputs, such as components, machinery,
and services, and providers of specialized infrastructure. Clusters also often extend downstream to channels and customers and laterally to manufacturers of complementary products and to
companies in industries related by skills, technologies or common inputs. Many clusters include governmental and other institutions, such as universities, standard-setting agencies, think tanks,
vocational training providers, and trade associations that provide specialized training, education, information, research and technical support. FAO. 2010. Agro-based clusters in developing
countries: staying competitive in a globalized economy. On line. Available at: http://www.fao.org/3/i1560e/i1560e.pdf
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Outcomes

Outcome 5.2:
Partnerships
established to foster
development and
dissemination of
methods,
frameworks, and
information systems
for enhanced climate
finance programming
at subnational,
national, and regional
levels.

Baseline

There is no regional
partnership to
develop and
disseminate
technological
innovations
agriculture solutions
and financial
instruments in Post
COVID-19 context.

Targets

Operationalize one
(1) regional
innovation hub for
technological
innovation solutions
for food, health, and
water security, health
and water
management in
participant countries.

Outputs

Output 5.2.1:
Innovative
partnership and
collaboration
framework
implemented for
Food, Health, and
Water Security in
targeted countries for
improving access to
mitigation and
adaptation climate
knowledge and
funding for the
agricultural sector.

Activities
(brief description)

Deliverables

Activity 4.1.2.2: Design and implement process
(online consultation) for review, comment,
feedback and validation of Concept Notes in
Regional and National levels

Deliverable 4.1.2.1: NDAs Validated one
(1) Regional and eight (8) National
Concept Notes

Activity 5.2.1.1: Develop a report that design the
implementation of a regional innovation
hub/platform that organize actors for technological
innovation solutions for food, health, and water
security, health and water management from a
climate-resilient and low emissions or Green
recovery perspective, including workshop reports.

Deliverable 5.2.1.1.: Appraisal for the
constitution and operation of a regional
innovation hub/platform that organize
sustainable actors, technologies, and cocreation of technological innovation
solutions for food, health and water
security from a climate-resilient and low
emissions and Green recovery
perspective.

Activity 5.2.1.2: Implement the operation of one
(1) regional innovation hub for COVID Green
recovery based on deliverables 5.2.1.

Deliverable 5.2.1.2: Reports on
implementation of one (1) regional
innovation hub/platform for COVID Green
Recovery in the participant countries into
operation.
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4. THEORY OF CHANGE
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To concisely articulate to partners its paradigm-shifting vision, in line with the national priorities of the involved
countries and their international commitments, the project consolidated it initial intervention seeking for the “Post
COVID-19 green recovery through resilient and climate responsive food, health, and water security from
technological innovation and low emissions medium and small farms, addressed by regional financial and
innovation ecosystem”.
Hence, the countries confront barriers such as the absence of communication and little evidence of collaboration
between political actors, agricultural unions and innovation systems, weak mechanisms to identify flaws in agrarian
systems to combat climate change, minimal knowledge of the innovative technological innovation solution, and
their added value, in the agricultural sector, and limited experience of the innovation ecosystem with the needs of
the agricultural sector at a regional level. However, articulation of actors can enhance sustainable production under
food and nutritional safety context, the application of innovative investment mechanisms as well as technological
innovation validated solutions validated is feasible, and the results can scale up agricultural technological
innovation of the countries in the post COVID-19 recovery.
The pandemic is an opportunity to accelerate transformations in the food and agriculture sector adapting, validating,
and scaling proper technologies in the agribusiness systems to face climate change under a regional financial and
innovation ecosystem. The project proposes to address these barriers by focusing in the most relevant GCF
outcomes to lay the groundwork necessary to spark a paradigm shift, including the outcomes 1.3, 2.2, 4.1 and 5.2
which focus on the improvement stakeholders’ capacity, systems, and networks to support the planning,
programming, and implementation of funded activities, to enhance strategic frameworks to address policy gaps,
improve sectoral expertise, and enhance enabling environments for GCF programming, to develop strategies for
transforming and attracting private sector investment for low emissions and resilience, to increase the number of
quality project concept notes developed and submitted, and to establish partnerships to foster development and
dissemination of methods, frameworks, and information systems for enhanced climate finance programming at
subnational, national, and regional levels.
This readiness proposal defines the following outputs: to improve support of planning, programming, and
implementation of funded activities, to impact on a country’s climate change strategies and plans, to develop a
regional food and agriculture sector strategy for green resilient recovery, to strengthen enabling conditions for
green recovery post COVID-19, to strengthen private sector investments for green recovery strategies in food
security, to develop regional and national concept notes, and to implement one regional innovation hub for Food,
Health, and Water Security.
These outcomes and outputs hinge on the main assumption that the political, technological, and productive linkage
can generate knowledge-intensive, climate-resilient and low emissions agricultural systems that increase their
contributions to local, national, and regional food and nutritional security in the Post COVID-19 era. Given that
political support from regional and national organisations exists, it is identified as major input the public institutions
of the agricultural sector and private agrarian federations / corporations that actively seek the design of solutions
for a climate-resilient and low emissions agriculture, with a vision of economic sustainability of the productive actors
under the current COVID-19 scenario. Also, a regional innovation ecosystem made up of public and private
innovation management centers with proven experience in generating technological solutions (e.g. Digital
Manufacturing Laboratories, Academic Centers of Excellence, Private companies supplying agricultural
technology).
Considering one of the main risks of the project development, slowdown in adoption processes and technological
innovations scaling up of actors in the food production base due to factors external to local or national policies
(climatic extremes, economic fluctuations, sanitary and phytosanitary emergencies, regional political instability,
among others) and the extension of COVID-19 affectations; the activities will be undertaken in the way that the
risks can be mitigated, through different actions:
•
•
•
•
•
•

Political management and stakeholder consultations.
The design digital communication and training instruments for agribusinesses and producer organizations,
Barrier and gaps analysis of the enabling environment for developing technological and financial
innovations.
Projections of food stocks and yield forecasts to identify any gaps or surpluses that can arise due to import
bans or shortages, particularly in key international trade partners.
Development of an investment plan to encourage the deployment of innovative financial instruments
(equity, guarantees, grants), which do not add a further debt burden to countries fiscal space.
Adaptation and validation of disruptive technologies innovations including ICT for food traceability and eCommerce, GIS and weather monitoring platforms for food, health, and water security, and management
for medium and small farms.
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•
•
•

Assessment of collaboration and co-creation mechanisms to encourage public-private investment inside
intensive technology innovation use agri-food production clusters.
Development Regional Concept Note and National Concept Notes aligned with CPs and NDCs.
Implement the operation of one regional innovation hub for COVID Green recovery based on the
deliverables.

In summary, the post COVID-19 recovery presents the major task to promote a pathway to green recovery and
green transformation, where Latin-American countries build a climate smart agriculture, technologically innovation,
low emissions, and green and resilient recovery efforts that increase the level of food autonomy from medium and
small farmers with a strong link to the services emanating from a regional innovation and financial systems
This readiness proposal will allow Ecuador, Brazil, Peru, Colombia, Mexico, Bolivia, Uruguay and Guatemala, in
alignment with their national priorities, adaptation plans and international commitments (NDCs), to identify paths
and instruments for climatic resilient technological innovation of pandemic recovery efforts in the medium and small
agricultural production and agribusiness to generate green recovery and green employability jointly to increase
their levels of food autonomy for society in general with a lower carbon footprint.
Therefore, this proposal will encourage the adoption of advanced technologies, accelerating economic recovery
and employment creation, and improve farmers’ livelihoods while reducing GHG emissions. Resilient and climate
responsive food, health, and water security from technological innovation and low emissions medium and small
farms, addressed by regional financial and innovation ecosystem will depict the post COVID-19 green recovery.
To this extent, the Theory of Change Statement is:
IF Latin-American involved countries counts with technological and financial climate-driven innovations
on their pandemic recovery efforts for the medium and small agricultural production and agribusiness.
THEN countries will be able to generate Green Recovery, Green employability and increase levels of food
autonomy for society with a lower carbon footprint. BECAUSE there are a regional financial and innovation
ecosystems with engaged actors able to identify, adapt, validate and scale low cost and appropriate
technologies and financial instruments for agriculture and agribusiness systems in the Post COVID-19
era”.

5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN
5.1 Budget plan
See enclosed Excel file.
5.2 Procurement plan
See enclosed Excel file.
5.3 Implementation Plan
See enclosed Excel file.
5.4 Disbursement schedule
See enclosed Excel file.
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☒ Readiness Proposal that requires a bilateral Grant Agreement
•
•

•

The first disbursement amounting [USD631,365] will be transferred upon approval of the readiness
request and effectiveness of the Grant Agreement;
The second disbursement amounting [USD975,916] will be transferred upon submission of an interim
progress report and audited financial report, in form and substance acceptable to the Fund, including
an audited expenditure statement;
The third and final disbursement amounting [USD429,766] will be made upon submission of a
completion report and financial report, in form and substance acceptable to the Fund, including an
audited expenditure statement.

6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION
6.1 Implementation arrangements
IICA will be responsible for implementation of the readiness support and will carry out all fiduciary and financial
management, procurement of goods and services, monitoring and reporting activities under this proposal in
compliance with IICA’s policies and procedures and with the Bilateral Grant Agreement to be signed with GCF
or its fiduciary agent.
A Regional Project Technical Advisory Committee (RPTAC) shall be established to ensure operational
effectiveness. The RPTAC shall be the highest technical address body of this Readiness and Support Proposal.
The RPTAC shall be chaired by one Country Leader NDA Representative, one representative of each participant
country (from NDAs or Ministries of Agriculture) by engaged Latin America Countries, and one Representative
of the Delivery Partnert-IICA. The Technical Advisor to this Readiness proposal (see PIU info below) will act as
Rapporteur to the RPTAC. The RPTAC will facilitate and supervise project implementation, and guide activities
through administrative, financial and technical backstopping. The RPTAC will take stock of the status of the
project before every reportable period, ensure that the project is coordinated with other relevant initiatives, and
review the project’s performance and provide technical guidance to ensure it meets its original objectives. In
addition to this periodicity of meeting, RPTAC or their Representative Members may request information or
suggest improvements in the ongoing technical or financial processes. The project will be implemented through
a transparent, participative and inclusive consultative process, which aims to engage all stakeholders. The
activities outlined in the project proposal and the associated budget clearly demonstrates the central nature of
stakeholder consultation to the project objectives. The RPTAC advice the process of prepare, validate, and
present reports to GCF and Fiduciary Agent, with approvals of the Representative entities members.
Each NDA by target country will inform IICA as Delivery Partner, the name, position and duration of the member's
appointment to the RPTAC. If a change of the holder per country is required, it must be communicated at least
two months in advance before the ordinary meeting. A full member must be attached to at least one of the
beneficiary public entities (ministries / secretaries of the environment, agriculture, finance or planning). The
RPTAC will meet regularly by virtual means on dates communicated two weeks in advance. These meetings will
be held every six months on a regular basis, 4 meetings throughout the project cycle. Extra ordinary meetings
can be requested by any of its members, as long as a simple majority (5 out of 9 members) endorse it and
guarantee their participation. The requesting member must ensure the logistical conditions for the development
of the extraordinary meeting. Sessions cannot take place if you do not have at least 5 members. Agreements
must be generated by consensus. In case of not reaching a common point of agreement, a voting method will
be used which by simple majority (5 of 9 members, or a minimum of 3 of 5 members with respect to the minimum
participation) will endorse the available options. A minutes of agreements and follow-up will be drawn up for
each RPTAC meeting, which will be submitted for review one week after the meeting and will be made official
two weeks after the meeting, with comments from the members. RPTAC decisions may not modify the legal and
financial conditions established between the Delivery Partner and the GCF or its fiduciary entity.
The activities and deliverables depicted in this proposal will be assisted by a Project Manager, a General
Coordinator, and an Administrative Assistant acting as the Program Implementation Unit (PIU), which will be
supervised by the Project Execution Units (PEU) in articulation with the NDA. The PEU´s includes IICA Local
and International Specialists, aided by the managerial and administrative staff at each country offices. Additional
national liaison supports consultancies can be established at the country level to streamline interactions between
the NDAs and the Delivery Partner, located at NDAs of participant countries.
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PEU and PIU will be also supported and guided by the RPTAC and other IICAs Divisions in Headquarters in
Costa Rica, and all 34 Country offices, included or not in the Readiness Proposal, IICA International Specialist
contributes for strategic programme in regional vision. Technical issues will be backed by the Directorate of
Technical Cooperation, with the technical staff of the “Climate Change, Natural Resources and Management of
Production Risks Program”. Managerial process will be guided by the Office of the Chief of Staff, through the
Region Special Affairs Coordinator for North, Central, Andean and South IICA Regions. Financial and
Administrative issues will be reinforced in coordinated actions by Directorate of Corporative Services and IICA
Country Offices as a Delivery Partnert.
The Project Management Unit will be responsible for designing, approving, executing and monitoring a
“Stakeholder Engagement Strategy”, adhering to the guidelines established by the GCF in “Sustainability
guidance note: Designing and ensuring meaningful stakeholder engagement on GCF-financed projects”. Points
to develop include:
•

•

•

•
•

Step 1. Develop a strategy: which will be the responsibility of the Project climate change, water, food
and agriculture specialist, considering the scope of the Project and consulting with the NDAs in the first
instance. Groups of Stackeholders are defined that will be refined in next steps. The strategy will adhere
to the norms and policies of the Delivery Partner, especially in terms of environmental and social
safeguards and other regulations that govern the good conduct and representation of the work of the
project and its financier. The Project Coordinator will take this strategy as a point to be reviewed in the
first session of the RPTAC to receive recommendations for strategy and national development. A final
version is generated as part of the project's operational guidelines.
Step 2. Map stakeholders and issues: Using interactive digital tools, a dynamic map of the stakeholders
will be elaborated and the characterization of their relationships, as well as the approach that is carried
out according to the stages of the project. Activities such as 1.3.1.1: Conduct a mapping exercise of
the key innovation system actors in Latin America will update this map in terms of actors, relationships
and support for results, as well as maintaining an environment informed of the development of the
project and sensitive to feedback and improvement.
Step 3. Engage with stakeholders: following the Engage guidelines: a task that will be supported by the
national consortia for each stage and specific topic under development, which defines the level of
intensity of each relationship; Communicate: taking advantage of the fact that the consultation spaces
also serve to return the status of the project, findings and possible routes to enhance benefits and,
Inform: considering the capabilities of the Delivery Partner in hemispheric communication and providing
a service to the Readiness project.
Step 4. Implement the plan: Led by the Project Management Unit, coordinating with the NDAs and
beneficiary entities, it relies on national consultancies to carry out the Engage, Communication and
Inform actions defined in the strategy.
Step 5. Monitor and follow-up: reflected in the dynamic map and delving into indicators such as: Number
and diversity of stakeholders participating; Feedback from stakeholders on the effectiveness of the
plan, level of trust generated, satisfaction with the level of engagement and outputs, and disclosure and
provision of information about the activity; Completion of agreements and commitments; and Extent of
involvement of women, vulnerable or minority groups, and other more traditionally under-represented
stakeholders.

The flow of technical and financial information (see Figure 2) of the execution of the Readiness Proposal will be
in two ways form IICA towards the relevant party (i.e. NDAs of the participating countries, the Green Climate
Fund - Regional Desk for Latin America, and the Fiduciary Agent) and backward.
Financial flows (red arrows) starts from Fiduciary Agent, in correspondence of Disbursement Schedule. Financial
resources are traced and managed under Grant Agreement approved policies by IICA Financial Management
Division. With arrangements and advisory from RPTAC, the IICA Programming and Budgeting Division defines
the specific budgets for execution aligned with Readiness And Support Proposal Implementation Plan at each
participant country, throughout national country offices. Finally, financial reports are prepared for RPSC review
and approval before official summiting to GCF and fiduciary agent, closing the flow.
Information flows (green arrows) as the main reference in this Readiness Proposal approved by GCF. IICA, as
Delivery Partnert and Regional Project Technical Advisory Committee (RPTAC) are the core of information flux
and exchange. RPTAC play a key role in the implementation guidance, organizing the PIU and PEU operability,
and then, assure the quality advisory for outputs (deliverables, reports). PIU and PEU, with received orientations
from RPTAC guarantee the optimal coordination with external suppliers (firms, consultants) for implementation
of activities with Stakeholders and beneficiaries. Technical deployment is backstopped by IICA administrative
and technical units. PEU and national offices prepare financial reports of executed activities. Planning,
Monitoring and Evaluation Division play a role in systematization, organization and preparation of information
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for report activities through “Unified Institutional Management System”. IICA Project Management Unit Support
the specific task on Concept Notes development. All products from financial, administrative and technical actions
are advised by RPTAC for finally preparation of reports to GCF and Fiduciary agent.
Figure 2. Information and Financial Flows

The Gender Policy of IICA 88 has the objective to institutionalize the gender perspective and gender equity
approach in internal management and the technical cooperation provided to member countries. Specifically
seeks:
1.
2.
3.
4.

To advocate for gender equality and equity in the exercise of rights and for equal opportunities and
treatment in all areas of the Institute’s work, by developing a culture and management process for this
purpose and by strengthening the personal and institutional capacities necessary to achieve this goal.
To increase awareness of and capacities to carry out strategic actions related to gender topics in the
Institute’s management and technical cooperation actions.
To ensure that gender equity and equality is integrated into all of the Institute’s policies, programs,
projects, technical cooperation practices, and internal management.
To carry out continuous communication, training and awareness-raising activities necessary to
implement this policy at the internal and external levels.

Under the described guidelines, IICA, as Delivery Partner encourages in the Readiness Project implementation
actions as:
•
•
•
•
•
•
•

88

Activities to raise awareness on the topic of gender will be carried out at IICA Headquarters and in the
Delegations in the member countries, included activities under contractors
Opportunities for participation and consultation will be provided in order to share experiences and
information related to this topic with organizations or communities.
Inclusive and equitable participation in development projects and decision-making processes is
encouraged, in order to foster the personal, collective and economic empowerment of women and other
historically excluded groups
Gender analyses will be conducted in order to establish gender indicators and undertake necessary
actions to improve gender equality and equity
Women’s access to information,knowledge, technology and good practices for sustainable and
inclusive agricultural development is facilitated.
The dissemination of technical cooperation actions with a gender based approach is promoted.
A gender-based approach shall be mainstreamed in external communication actions and products

IICA. 2016. Gender Policy of IICA. Online. Available at http://intranet.iica.int/sites/default/files/gender_policy_2016.pdf
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IICA, as a Delivery Partner, will also consider internally generated resources 89 with regard to affirmative actions
and good practices for the inclusion of excluded populations in agriculture and rural development. Specifically
for indigenous and Afro-descendant populations, actions such as:
•
•
•
•

•

•
•
•

•

Consider the international commitments of each participating country. Verify the signature and
ratification by the State of the international human rights instruments related to the matter, and become
familiar with their scope and possibilities.
Internal legal situation. Know the internal legislation related to the rights of indigenous peoples and
Afro-descendants, their scope and possibilities.
Differences between indigenous and Afro-descendant peoples and the rest of the population. Special
emphasis should be placed on their participation in decision-making that affects them as communities.
Inequality between indigenous and Afro-descendant peoples and the rest of the population. It is
important to know other key differences between these populations and the general population - related
to socioeconomic status, the right to their culture and language, access to education, health, property,
among others - that show the diversity of circumstances, social and economic relations, and status of
indigenous and Afro-descendants, at the country, regional and community levels.
Actions in favor of indigenous and Afro-descendant peoples. In consideration of the context –social,
economic, political, legal and institutional–, detail the plans, priorities, strategies, opportunities,
challenges, among others, aimed at reducing discrimination, inequalities and, in general, guaranteeing
the human and collective rights of indigenous peoples and Afro-descendants.
Key actors. Determine the presence, position and power of key actors who have influence over policies,
plans and programs related to the matter, as well as their support or opposition to specific pertinent
issues.
Analyze the technical capacities and political will of the institutions - central and local - to plan and
implement programs in favor of indigenous peoples and Afro-descendants.
Differentiated impact. Study the different previous interventions to know the differentiated impact they
have had on indigenous peoples and Afro-descendants, but also on women and men of these groups,
residents of urban and rural areas, among other differentiating aspects, in terms of access to rights,
projecting the possible differentiated impact that the implementation of new policies, plans and
programs could have.
Active participation. Encourage the active participation of indigenous and Afro-descendant peoples in
all phases of the implementation process of the program, plan or project

6.2 Implementation and execution roles and responsibilities
For the implementation of the Readiness Proposal, a single communication channel will be maintained from
IICA, to the GCF-LAC Regional of the participating countries from the Directorate of External and Institutional
Relations. This Directorate will coordinate and get support from the different RPTAC and institutional units and
divisions of IICA (e.g. the Directorate of Technical Cooperation, and the Office of the Chief of Staff).
The Program Implementation Unit (PIU) has the main responsibility of the day-to-day execution of the initiatives
described in the readiness proposal. Ecuador, as a Country Leader, [and engaged Latin America Countries] will
have an advisory of PEU responsible for financial and administrative required complying with the objectives of
the proposal trough RPTAC. [Additional personnel for PIU would be stablished in North, Central or South IICA
regions if groups of engaged countries pledge to the Readiness Proposal, with advisory form RPTAC].
The Financial Management, Programming and Budgeting, ICT Digital Agriculture, Institutional Communication,
Planning, Monitoring and Evaluation Divisions will also participate supporting the technical implementation of
the Readiness Proposal.
The relation with Regional Companies/Firms, Consultants and Suppliers is guided by IICA institutional rules,
procedures, and policies. The procurement process pursuit principles of transparency, prudent use of resources,
objectivity in selection processes, competitiveness, sustainability, and accountability. Specifically, IICA will
engage some regional and local Companies/Firms, Consultants and Suppliers in consultation with the RPSC
(where the advisory of NDAs and ministries of agriculture are included), to achieve the accomplish of the
Readiness Proposal’s activities, related with the regional coverage and Deliverables complexity as:
• Regional Companies/Firms and local consultant to work on the analysis of the link between NDA, agriculture
public institutions and agrarian federations to develop a regional innovation ecosystem focused on food security
IICA. 2020. Manual de acciones afirmativas y buenas prácticas para la inclusión de poblaciones excluidas en la agricultura y
el desarrollo rural. Online. Available at https://repositorio.iica.int/bitstream/handle/11324/4122/BVE17089186e.pdf
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and to define stakeholders’ engagement mechanisms for technological innovations development in agriculture
in the Post COVID-19 recovery.
• Regional Companies/Firms and local consultant that elaborate, advice by the RPSC, an assessment to promote
technological intensification of agrarian systems and technological innovations scaling in regional agri-food
production clusters as part of the Green Recovery Post COVID-19 context.
• Regional and local consultant that evaluate, advice by the RPTAC, innovative collaboration and co-creation
mechanisms to encourage technology innovations intensive use farming systems and built a proof of concept in
the Post COVID-19 scenario.
• Regional consultant that draft a regional concept note.
• Regional advisor and local expert to strengthen regional and national initiatives or develop to design a national
and regional innovation hub and implement its operation in the Post COVID-19 era.
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Table 6. Specific roles and responsibilities of procured consultants and regional firms
N°

Position

Overall objective

Activities

Qualifications

1

One Regional
senior consultant,
Innovation
Specialist

Conduct a regional mapping
exercise of the key innovation
system actors in Latin America
and their roles in
strengthening the response to
COVID-19. This includes the
inter-related types innovation
support actors (i. agriculture
education and research, ii.
bridging institutions, iii.
business and enterprises), can
provide responses in the
COVID-19 context for Food,
Health and Water Security
from medium and small
farmers.

For the eight target countries:
-Consult, compilation and synthesis of studies, research and
publications on national innovation systems and their dynamics.
-Systematization of national, regional and international indicators of
activities in science, technology and innovation for at least the last 3
years.
-Mapping and generalized description of national innovation
systems.
-Mapping and specific description of the national agricultural
innovation systems.
- Quantify the flows of public and private financing in science,
technology and innovation activities for at least the last three years.
-Identify and systematize responses based on science, technology
and innovation generated from national innovation systems to the
pandemic with direct or indirect relationships to the water, food and
agriculture sectors.
-General characterization of the relevant actors of the national
innovation systems, as well as their interaction networks.

2

One Regional
Firm, education,
training and media
specialized.

Design digital communication
and training instruments for
agribusinesses and producer
organizations. This will
include: five (5) workshops,
five (5) e-courses and five one
(1) short Radio Series (5
chapters) implemented
through remote learning to
raise awareness of the impact
of COVID-19 on food, health
and water security targeting
medium and small farmers.

-Build and maintain an active and open channel of communication
between the Project Management Unit and the national office of IICA
and nationals consultants in eight targeted countries.
-Analyze the existing offer in communication and education products
regarding the water, food, agriculture, climate resilience sectors with
emphasis on the context of the COVID-19 pandemic for targeted
countries
-Define with the project beneficiaries a specific target population for
the development of tailor-made products with the highest possible
value.
-Define the contents, agenda, methodology, promotion, channels
and systematization for five specialized workshops.
-Develop five online training courses on the water, food, and
agriculture and climate resilience sectors with emphasis on the
context of the COVID-19 pandemic, including the definition and
operation of the platform, the necessary materials (videos,
participant manuals, and trainer manuals).
-Design at the script level and structure a radio series with five
chapters regarding the water, food, agriculture, climate resilience
sectors with emphasis on the context of the COVID-19 pandemic
-Develop a communication plan for the promotion of the
communications products generated.

-University degree in social science, economics, law, agriculture,
natural resource or environmental management, or related field
-From 4 to 7 years’ experience in environmental and climate
change, agricultural policy and the policy making process in the
Latin-American region.
-Demonstrated experience conducting barrier analyses for the
agriculture sector and/or innovation systems
-Demonstrated experience with qualitative research methods
(interviews) and ability to compile and synthesize information in
a clear concise manner
-Strong background in quantitative and qualitative data analysis
-Previous experience working in multiple Latin-American
countries required, and specifically with the ministries of
environment, agriculture, planning and/or finances
-Excellent written and oral communication skills in Spanish and
English; ability to communicate in Portuguese a plus.
-Excellent team player with good communication and
interpersonal skills.
-Ability to manage workload with minimum supervision
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-Regional Firm, education, training and media specialized, with
work experience in Latin-America countries.
-Knowledge of the agriculture/environmental sector for LatinAmerican countries
- Prior experience engaging with a wide variety of stakeholders
for educational media products
-Demonstrated experience in design and develop of educational
media contents in digital platforms
-Experience in radio production, focused in rural communication
- Capacities on web development for E-Courses platforms
--Work experience in planning, formulation, execution,
monitoring and evaluation of educational activities for multi
country audiences
-Knowledge related to Agriculture, Natural Resource
Management and Climate Change.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
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3

One Regional Firm,
Climate Change
Specialized

Perform desk analysis and report of
the impacts of COVID-19 and
economic stimulus measures on the
climate change strategies and plans
for the medium and small farmers
Food, Health, and Water for targeted
countries. This analysis included
-A regional inventory/database for
each country on public and private
storage facilities/ collection
centers closer to producers,
consumption trends and
consumption channels, analysis of
traceability systems for ECommerce including available
cooling infrastructure and map out
and assess cold chains.
-Stakeholder interviews and
meetings on opportunities for
aligning the country’s climate
change agenda with the economic
green recovery agenda for Food,
Health, and Water Security for
medium and small farmers.

4

One National
consultant, Climate
Change Specialist (9
positions; one per
target country)

Support at national level the
development of desk analysis and
report of the impacts of COVID-19
and economic stimulus measures on
the climate change strategies and
plans for the medium and small
farmers Food, Health, and Water,
including
-A national inventory/database for
each country on public and private
storage facilities/ collection centers
closer to producers, consumption
trends and consumption channels,
analysis of traceability systems for
E-Commerce including available

-Build and maintain an active and open channel of
communication between the Project Management Unit and the
national office of IICA and nationals consultants in eight targeted
countries.
-Create detailed national profiles on the implications of the
COVID-19 pandemic with an emphasis on the water, food and
agriculture sectors and for small and medium farmers.
- Generate a compendium of national statistics that allow the
construction of monitoring indicators for the resilient recovery of
the water, alignment and agriculture sectors.
-Establish the priority and investment position that the water,
food and agriculture sectors have in the short and medium term
planning for economic recovery.
-Determine the gap between the need for investment for a
resilient recovery of the water, food and agriculture sectors, with
respect to the availability of investment in the target countries.
-Quantify the combined capacities at the national level of food
supply systems, from small and medium farmers to civil society,
characterizing the main management and storage channels,
regarding consumption trends and risks associated with
restrictive measures of associated mobility to the pandemic.
-Determine the trend changes in the consumption of the main
and most common foods between countries in the context of the
COVID-19 pandemic. Establish its sustainability in a postpandemic scenario. Includes types of food, forms of
consumption, acquisition channels.
-Conduct interviews and exchanges with stakeholders on the
conceptual basis of the state of the water, food and agriculture
sectors, and the mechanism to generate greater opportunities for
a climate-resilient recovery.
-Conduct their actions at the highest professional level in
representation of the principles and objectives of the project for
the beneficiaries, partners and stakeholders at the national level.
-Build and maintain an active and open channel of
communication between the Project Management Unit, the
national office of IICA, the NDA and Regional Firm, in country of
operation.
-Identify at a national level the data sources and means of
access on statistics directly or indirectly related to the effects of
the COVID-19 pandemic in the water, food and agriculture
sectors.
-Systematize and characterize the national and international
financial flows that at the national level are directed to actions of
attention to the economic recovery after COVID-19
-Carry out a generalized national mapping of the
commercialization channels of agricultural products, with an

-Regional Firm, climate change specialized, based and work
experience in Latin-America countries.
-Knowledge of the agriculture sector and the challenges at
the farm and policy levels linked to climate change
adaptation and mitigation in the agriculture sector for the
Latin-American countries
- Prior experience engaging with a wide variety of
stakeholders for technological prospection
-Experience in management and management of natural
resources, ecology and / or conservation, climate change
and resilience
--Direct experience writing GCF concepts and proposals
specifically, and with other climate finance generally.
- Knowledge on GIS and digital mapping
-Experience in the writing of technical and scientific
documents
-Work experience in planning, formulation, execution,
monitoring and evaluation of projects in the public, private
and academic sectors, especially in cooperation initiatives
for development.
-Knowledge of the legal framework related to Agriculture,
Natural Resource Management and Climate Change,
especially the national regulatory framework for each target
country.
-Experience in environmental and social risk analysis.
-Display cultural, gender, religion, nationality sensitivity and
adaptability

-University degree in agriculture, economics, commerce,
politics science or a related field
-From 2 to 4 years’ experience in agricultural, environmental,
commercial or technological projects
-Theoretical and applied knowledge in the area of
agricultural commercialization.
-Teamwork skills.
- Experience in research and data managing processes in
agriculture, livestock, forestry, processing, institutional
organization, commercialization-Experience in generation and transfer of knowledge in
national institutions, NGOs, international organizations or
similar.
-Skills in data processing software and methodologies.
-Knowledge on GIS and digital mapping desirable
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5

One Regional Firm,
Environment and
Natural Resources
specialized

cooling infrastructure and map out
and assess cold chains.
-Stakeholder identification for
consults on aligning the country’s
climate change agenda with the
economic green recovery agenda for
Food, Health, and Water Security for
medium and small farmers.

emphasis on wholesale markets that include small and mediumsized farmers and their arrival in civil society.
-Quantify the national capacity of food supply systems, from
small and medium farmers to civil society, characterizing the
main management and storage channels.
-Identify priority stakeholders related to the management of
economic recovery agendas, resilient in the water, food and
agriculture sectors.

Design a Regional food and
agriculture sector strategy for green
climate resilient recovery developed
for adoption by NDAs.

-Build and maintain an active and open channel of
communication between the Project Management Unit and the
national office of IICA and national consultants in eight targeted
countries.
-Collect relevant documents, projects, policies, studies,
programs for inclusion in agriculture and climate change
-Undertake stakeholder interviews and meetings to identify a
range of measures (regulatory, fiscal, financing/investment, etc.
in the food and agriculture sector of participating countries) to
maximize climate, economic and social benefits.
-Conduct modeling exercises to optimize and prioritize different
measures, including projections of food stocks and yield
forecasts to identify any gaps or surpluses that can arise due to
import bans or shortages, particularly in key international trade
partners.
-Undertake regional stakeholder consultations to validate priority
measures and a proposal of regional food and agriculture sector
strategy for green resilient recovery and plans for the participant
countries
- Develop a regional green resilient, agriculture investment
strategy and plan for the participant countries, for priority
measures, in consultation with public and private investor.
-Conduct a barrier analysis and needs assessments of the
enabling environment for developing evidence-based climate
responsive agriculture that is more attractive for private sector
investments in regional approach. Focus on the gaps/barriers
related to policy and regulatory frameworks, markets and
economic data that limit the capacity for evidence-based
decision-making and private sector investment in climate change
responses in agriculture and linked sectors (e.g. tourism, health,
water, transport, energy, and health).
-Estimate the agriculture co-benefits, trade-offs and synergies
for adaptation and mitigation actions in current targeted

-Experience in the exchange of information, technologies
and innovation processes.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish.
Basic English skills; ability to communicate in Portuguese a
plus. (***Brazil: Excellent written and oral communication
skills in Portuguese. Basic English and Spanish language
skills***)
-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-Regional Firm, environment and Natural Resources
specialized, based and work experience in Latin-America
countries.
-Knowledge of the agriculture sector and the challenges at
the farm and policy levels linked to climate change
adaptation and mitigation in the agriculture sector for the
Latin-American countries
- Prior experience engaging with a wide variety of
stakeholders for national and regional strategies in
agriculture, national and regional commerce
-Experience in modeling exercising on national and
international trade of agricultural goods.
-Skills to implement methodologies for crop forecasting at
national and regional level, considering small and medium
farms.
- Knowledge on GIS and digital mapping
-Experience in the writing of technical and scientific
documents
-Work experience in planning, formulation, execution,
monitoring and evaluation of projects in the public, private
and academic sectors, especially in cooperation initiatives
for development.
-Knowledge of the legal framework related to Agriculture,
Natural Resource Management and Climate Change,
especially the national regulatory framework for each target
country.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
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6

One National
consultant,
Environment and
Natural Resources
specialist (9
positions; one per
target country)

Provide national relevant context
and information to develop a
regional food and agriculture sector
strategy for green climate resilient
recovery for adoption by NDAs.

7

One Regional Firm,
Innovation and
finance of Climate
Change

Defined enabling conditions (barrier
analyses, technological and financial
potential innovations and cluster
forecasting) for climate resilient
Recovery in regional approach

countries in a representative farming system for the region, as
well as finance gaps and support needs.
-Conduct their actions at the highest professional level in
representation of the principles and objectives of the project for
the beneficiaries, partners and stakeholders at the national level.
-Build and maintain an active and open channel of
communication between the Project Management Unit, the
national office of IICA, the NDA and Regional Firm, in country of
operation.
-Identify relevant stakeholder related with regulatory, fiscal,
financing/investment, etc. in the food and agriculture sector of
participating countries
-Identify, compile and provide statistical data for conduct
modeling exercises to optimize and prioritize different measures,
including projections of food stocks and yield forecasts to identify
any gaps or surpluses that can arise due to import bans or
shortages, particularly in key international trade partners.
-Support regional stakeholder consultations to validate priority
measures and a proposal of regional food and agriculture sector
strategy for green resilient recovery and plans for the participant
countries
- Develop consultation with national public and private investor
for the design of a regional green resilient, agriculture investment
strategy and plan for the participant countries
-Conduct a national barrier analysis and needs assessments of
the enabling environment for developing evidence-based climate
responsive agriculture that is more attractive for private sector
investments. Focus on the gaps/barriers related to policy and
regulatory frameworks, markets and economic data that limit the
capacity for evidence-based decision-making and private sector
investment in climate change responses in agriculture and linked
sectors (e.g. tourism, health, water, transport, energy, and
health).
-Build and maintain an active and open channel of
communication between the Project Management Unit and the
national office of IICA and nationals consultants in eight targeted
countries.
-Review in detail and use as inputs to your work those products
generated by the Readiness project that have direct or indirect
implications with the overall objective of the consultancy.
- Conduct a barrier analysis of the enabling environment for
developing technological and financial intensification innovations
of food, health, and water security, supported by innovation and
regional financial ecosystems.
-Determine gaps related to policy & regulatory frameworks,
markets, access to finance, new technology, and information
system, etc. that limit the capacity for decision-making advanced
technology.

-University degree in agricultural science, business
management, economics or a related field
-From 2 to 4 years’ experience in environmental and/or
agricultural development projects
-Theoretical and applied knowledge in the area of natural
resource management and climate change.
-Teamwork skills.
-Inter-institutional relationship and communication.
-Negotiation skills
-Link between the management of natural resources, climate
change and the construction of public policies.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish.
Basic English skills; ability to communicate in Portuguese a
plus. (***Brazil: Excellent written and oral communication
skills in Portuguese. Basic English and Spanish language
skills***)
-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability

-Regional Firm, Innovation and finance of Climate Change
specialized, based and with work experience in LatinAmerica countries.
-Knowledge of the agriculture sector and the challenges at
the farm and policy levels linked to climate change
adaptation and mitigation in the agriculture sector for the
Latin-American countries
- Prior experience engaging with a wide variety of
stakeholders for technological prospection
-Experience in management and management of natural
resources, ecology and / or conservation, climate change
and resilience
-Theoretical and applied knowledge in the area of
technological innovation management and climate change.
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-Determine at least 20 innovation and/or financial options and
mechanisms for intensive technology food productions in GCF
programming focused on green recovery and green
employability.
-A comprehensive appraisal of the economic viability of different
new technologies and financial instruments in Latin American
countries, put into the local context which technologies are
feasible to implement, not only on a technological level but also
on the economic realities of each country.
- Identify regional agri-food production clusters with higher
scaling-up potential of technological and financial innovations to
develop Green recovery entrepreneurship and employability,
considering youth and young entrepreneurs.

8

One Regional senior
consultant, youth
and
entrepreneurship
specialists

Determine roles and opportunities of
youth and young entrepreneurs on
green recovery agenda and
participation in forecasted regional
agri-food production clusters.

-Review and become familiar with the objectives and strategies
of the Readiness Project, as well as the principles of the GCF
and the Delivery Partner in technical and operational aspects.
-Review in detail and use as inputs to your work those products
generated by the Readiness project that have direct or indirect
implications with the overall objective of the consultancy.
-Determine profiles of rural and urban youth, with their potential
medium-term role in scalable leading roles in financial and
technological innovation
-identify models (for example in industrial, commerce or services
sectors) that address young entrepreneurs strategies to
successful strategies within a Regional Cluster
-Proposed maturity model focuses on changes in the vision and
attitude of adults in the way of recognizing the value and
generating growth alliances for young people and their potential
interventions in the innovative resilient agrarian systems

9

One National
consultant,
Innovation and
finance of Climate

Develop a national identification of
enabling conditions (barrier
analyses, technological and financial
potential innovations and cluster

-Conduct their actions at the highest professional level in
representation of the principles and objectives of the project for
the beneficiaries, partners and stakeholders at the national level.

- Experience in Innovation processes in agriculture,
livestock, forestry, processing, institutional organization,
commercialization-Experience in generation and transfer of technology in
national institutions, NGOs, international organizations or
similar.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.-Experience in the writing of technical and scientific
documents
-Work experience in planning, formulation, execution,
monitoring and evaluation of projects in the public, private
and academic sectors, especially in cooperation initiatives
for development.
-Knowledge of the legal framework related to Agriculture,
Natural Resource Management and Climate Change,
especially the national regulatory framework for each target
country.
-Experience in environmental and social risk analysis.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-An advanced degree in psychology, sociology, political
sciences, or a related area.
-From 5 to 9 years’ experience in project management and
implementation of multi-country projects in Latin-America
countries
-Demonstrated knowledge in youth and youth
entrepreneurship couching, analysis and support.
-Knowledge of public policies with an emphasis on youth and
entrepreneurship
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support for on risk or excluded populations.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish
and English; ability to communicate in Portuguese a plus.
-Excellent team player with good communication,
interpersonal and conflict resolution skills
-Ability to manage multiple deliverables simultaneously with
minimum supervision
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-University degree in agricultural engineering, environmental
sciences or a related field
-From 2 to 4 years’ experience in environmental and/or
agricultural, environmental or technological projects
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Change Specialist (9
positions; one per
target country)

forecasting) for climate resilient
Recovery

-Build and maintain an active and open channel of
communication between the Project Management Unit, the
national office of IICA the NDA and regional firm in country of
operation.
- Conduct a national prospection and analysis to identify barrier
and enabling environment for developing technological and
financial intensification innovations of food, health, and water
security, supported by innovation and national and regional
financial ecosystems.
-Determine national gaps related to policy & regulatory
frameworks, markets, access to finance, new technology, and
information system, etc. that limit the capacity for decisionmaking advanced technology.
-Identify at least 25 innovation and/or financial options and
mechanisms for intensive technology food productions in GCF
programming focused on green recovery and green
employability with potential development at national level.
-Identify national actors and stakeholders with potential
participation and support on the regional agri-food production
clusters with higher scaling-up potential of technological and
financial innovations to develop Green recovery
entrepreneurship and employability, considering youth and
young entrepreneurs.

10

One Regional Firm,
technological
innovation
development
specialized

Execute an assessment of
collaboration and co-creation
mechanisms to provide and a proof
of concept report for adaptation and
validation of three (3) disruptive
technologies innovations (including
ICT for food traceability and ECommerce, GIS and weather
monitoring platforms for food, health,
and water security, and
management for medium and small
farms) to encourage public-private
investment inside intensive
technology innovation use agri-food
production clusters.

-Build and maintain an active and open channel of
communication between the Project Management Unit and the
national office of IICA and nationals consultants in eight targeted
countries.
-Review in detail and use as inputs to your work those products
generated by the Readiness project that have direct or indirect
implications with the overall objective of the consultancy.
-Propose, adapt and implement innovation management
methodologies that contribute to the co-creation mechanism of
technological innovations that generate solutions in food, health,
and water security, and management for medium and small
farms.
-interact with national partners in targeted countries to design the
proofs of concept.
-Define a plan for the design, implementation, monitoring and
evaluation of the proofs of concept at the national level for eight
targeted countries.

-Theoretical and applied knowledge in the area of
technological innovation management and climate change.
-Teamwork skills.
- Experience in Innovation processes in agriculture,
livestock, forestry, processing, institutional organization,
commercialization-Experience in generation and transfer of technology in
national institutions, NGOs, international organizations or
similar.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.
-Experience in the exchange of information, technologies
and innovation processes.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish.
Basic English skills; ability to communicate in Portuguese a
plus. (***Brazil: Excellent written and oral communication
skills in Portuguese. Basic English and Spanish language
skills***)
-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-Regional Firm, technological innovation development
specialized, with work experience in Latin-America countries.
-Knowledge of the agriculture sector and the challenges at
the farm and policy levels linked to climate change
adaptation and mitigation in the agriculture sector for the
Latin-American countries
- Prior experience engaging with a wide variety of
stakeholders for technological prospection
-Experience in management and management of natural
resources, ecology and / or conservation, climate change
and resilience
-Capacities to develop proof of concepts on Open
Source/Low Cost electronic platforms for environmental
monitoring, including remote digital communications for rural
areas.
-Capacities on web development for E-Commerce platforms
-Knowledge on GIS considering Synthetic Aperture Radar
(SAR) satellite technology
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-Analyze and define the ideal sites in the field and generate the
necessary recommendations for the success of the proofs of
concept.
-Ensure that there are no adverse social or environmental effects
in the process of developing of the proof of concept
-Monitor the development of proofs of concept, both in the field
and in conceptual development and generate recommendations
for their best performance.
-Socialize with national partners the results obtained from the
concept tests and generate detailed reports of the process with
recommendations for scaling up the technological options at the
national level.
11

One National
consultant,
technological
innovation specialist
(9 positions; one per
target country)

Defined at national levels
mechanisms on innovation
management and collaboration for
the development of proof of concept
about three (3) disruptive
technologies innovations (including
ICT for food traceability and ECommerce, GIS and weather
monitoring)

-Conduct their actions at the highest professional level in
representation of the principles and objectives of the project for
the beneficiaries, partners and stakeholders at the national level.
-Build and maintain an active and open channel of
communication between the Project Management Unit, the
national office of IICA, the NDA and Regional Firm, in country of
operation.
-Systematize information and become familiar with the
technologies to be implemented
-In consultation with local stakeholders, identify regions and
organizations of small and medium-sized producers with ideal
conditions for proof of concept
-Identify national partners with the capacity to collaborate and
evaluate the proofs of concept.
-Define a plan for the design, implementation, monitoring and
evaluation of the proofs of concept at the national level
-Visit the sites in the field and generate the necessary
recommendations for the success of the proofs of concept.
-Ensure that there are no adverse social or environmental effects
in the process of developing of the proof of concept
-Monitor the development of proofs of concept, both in the field
and in conceptual development and generate recommendations
for their best performance.
-Socialize with national partners the results obtained from the
concept tests and generate detailed reports of the process with
recommendations for scaling up the technological options at the
national level.

12

One Regional Firm,
climate change-

Develop and validated One (1)
Regional Concept Note and eight (8)

-Build and maintain an active and open channel of
communication between the Project Management Unit and the

-Experience in the writing of technical and scientific
documents
-Work experience in planning, formulation, execution,
monitoring and evaluation of projects in the public, private
and academic sectors, especially in cooperation initiatives
for development.
-Knowledge of the legal framework related to Agriculture,
Natural Resource Management and Climate Change,
especially the national regulatory framework for each target
country.
-Experience in environmental and social risk analysis.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-University degree in agricultural engineering, environmental
sciences, geography or a related field
-From 2 to 4 years’ experience in environmental and/or
agricultural, environmental or technological projects
-Theoretical and applied knowledge in the area of
technological innovation management and climate change.
-Teamwork skills.
- Experience in Innovation processes in agriculture,
livestock, forestry, processing, institutional organization,
commercialization-Experience in generation and transfer of technology in
national institutions, NGOs, international organizations or
similar.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.
-Experience in the exchange of information, technologies
and innovation processes.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish.
Basic English skills; ability to communicate in Portuguese a
plus. (***Brazil: Excellent written and oral communication
skills in Portuguese. Basic English and Spanish language
skills***)
-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-Regional Firm, climate change-environment specialized
based and with work experience in Latin-America countries.
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13

environment
specialized

National Concept Notes with an
emphasis on resilient economic
recovery in the water, food and
agriculture sectors

One National
consultant, climate
change-environment
specialist (9
positions; one per
target country)

Structure at the draft level a national
Concept Note with an emphasis on
resilient economic recovery in the
water, food and agriculture sectors

national office of IICA and nationals consultants in eight targeted
countries.
-Review in detail and use as inputs to your work those products
generated by the Readiness project that have direct or indirect
implications with the overall objective of the consultancy.
-Incorporate the GCF Programming Manual in the development
of their consultancy
-Review and become familiar with national policies in the fields
of agriculture, environment, climate change and Science and
technology, includes the NCD, for the eight-targeted countries.
-Identification, collection and integration of relevant information
from a range of sources into the project concept notes through
desk review and key informant interviews and meetings
-Draft eight (8) National Concept Note with emphasis on the
resilient economic recovery of the water, food and agriculture
sectors
- Draft one (1) Regional Concept Note with emphasis on the
resilient economic recovery of the water, food and agriculture
sectors
-Develop the validation process with a National Concept Note
and a Regional Conceptual note with national authorities and
stakeholders as necessary.
-Alignment of the project concept notes with relevant regional
and national policies, plans and initiatives, including Nationally
Determined Contributions, National Adaptation Plans and
National Development Plans where possible
-Conduct their actions at the highest professional level in
representation of the principles and objectives of the project for
the beneficiaries, partners and stakeholders at the national level.
-Build and maintain an active and open channel of
communication between the Project Management Unit, the
national office of IICA the NDA and regional consultants in its
country of operation.
-Review in detail and use as inputs to your work those products
generated by the Readiness project that have direct or indirect
implications with the overall objective of the consultancy.
-Incorporate the GCF Programming Manual in the development
of your consultancy
-Review and become familiar with national policies in the fields
of agriculture, environment, climate change and Science and
technology. Includes the NCD.
-Draft a National Concept Note with emphasis on the resilient
economic recovery of the water, food and agriculture sectors
-Provide technical findings that contribute to national
participation in a Regional Concept Note with emphasis on the
resilient economic recovery of the water, food and agriculture
sectors

-Direct experience writing GCF concepts and proposals
specifically, and with other climate finance generally.
- Knowledge of the agriculture sector and the challenges at
the farm and policy levels linked to climate change
adaptation and mitigation in the agriculture sector for the
Latin-American countries
- Prior experience engaging with a wide variety of
stakeholders and leading consultations
- -Experience in management and management of natural
resources, ecology and / or conservation, climate change
and resilience
-Experience in the writing of technical and scientific
documents
-Work experience in planning, formulation, execution,
monitoring and evaluation of projects in the public, private
and academic sectors, especially in cooperation initiatives
for development.
-Knowledge of the legal framework related to Agriculture,
Natural Resource Management and Climate Change,
especially the national regulatory framework for each target
country.
-Experience in environmental and social risk analysis.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-University degree in agricultural science, environmental or
social sciences or a related field
-From 2 to 4 years’ experience in environmental and/or
agricultural development projects in management roles
-Theoretical and applied knowledge in the area of natural
resource management and climate change.
-Teamwork skills.
-Inter-institutional relationship and communication.
-Negotiation skills
-Link between the management of natural resources, climate
change and the construction of public policies.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish.
Basic English skills; ability to communicate in Portuguese a
plus. (***Brazil: Excellent written and oral communication
skills in Portuguese. Basic English and Spanish language
skills***)
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-Support the validation actions of a National Concept Note and a
Regional Conceptual note with national authorities and
stakeholders as necessary.
14

One Regional senior
consultant,
Innovation Specialist

Develop and implement a strategy to
design the implementation a regional
Innovation Cluster that organize
actors for technological innovation
solutions for food, health, and water
security, health and water
management from a climate-resilient
and low emissions or Green
recovery perspective, including
workshop reports.

-Review and become familiar with the objectives and strategies
of the Readiness Project, as well as the principles of the GCF
and the Delivery Partner in technical and operational aspects.
-Review in detail and use as inputs to your work those products
generated by the Readiness project that have direct or indirect
implications with the overall objective of the consultancy.
-Supported by national consultancies in the target countries, predesign the formation and operation of a Regional Innovation
Cluster with emphasis on innovation solutions for food, health,
and water security, health and water management from a
climate-resilient and low emissions or Green recovery
perspective
-Develop at least two workshops per country for the formation of
the national nodes of the Regional Innovation Cluster.
-Propose the governance models of the regional Cluster,
focused on planning for results, are provided in the medium
term, to ensure its continuity
-Identify potential sources of economic, material and human
resources, in the public, private and cooperation spheres, to
ensure the basic operation.
- Design a strategic and operation plan in the medium term for
the Regional Cluster, emphasizing the role of youth and youth
entrepreneurship.

15

National consultant,
technological
innovation specialist.
(9 positions; one per
target country)

Ensure the national nodes of the
Regional Innovation Cluster
organization for each target country,
considering project findings, in close
coordination and in support of
regional consultancy.

-Conduct their actions at the highest professional level in
representation of the principles and objectives of the project for
the beneficiaries, partners and stakeholders at the national level.
-Build and maintain an active and open channel of
communication between the Project Management Unit, the
national office of IICA the NDA and regional consultants in its
country of operation.
-Support and monitor the operation of the Regional Project
Technical Advisory Committee
-Pre identify, describe and establish close relationships with
potential members of the national nodes of the Regional
Innovation Cluster.
-Organize, implement and systematize the workshops of the
national nodes of the Regional Innovation Cluster

-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-An advanced degree in agriculture, natural resources
management, innovation management or a related area.
-From 5 to 9 years’ experience in project management and
implementation of multi-country projects in Latin-America
countries
-Demonstrated knowledge of innovation management,
analysis at national and regional levels
-Experience in Innovation processes in agriculture, livestock,
forestry, processing, institutional organization,
commercialization-Experience in generation and transfer of technology in
national institutions, NGOs, international organizations or
similar.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.
-Experience in the exchange of information, technologies
and innovation processes.
-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish
and English; ability to communicate in Portuguese a plus.
-Excellent team player with good communication,
interpersonal and conflict resolution skills
-Ability to manage multiple deliverables simultaneously with
minimum supervision
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-University degree in agricultural science, environmental or
social sciences or a related field
-From 2 to 4 years’ experience in environmental and/or
agricultural development projects in management roles
-Experience in Innovation processes in agriculture, livestock,
forestry, processing, institutional organization,
commercialization-Experience in generation and transfer of technology in
national institutions, NGOs, international organizations or
similar.
-Experience in institutional strengthening processes.
-Management of initiatives to seek technical or financial
support.
-Experience in the exchange of information, technologies
and innovation processes.
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-Design the mechanisms of operation and sustainability of the
national nodes of the Regional Innovation Cluster

16

Project Management
Unit, Project
Coordinator

Responsible for planning and
overseeing the regional readiness
project on behalf of the NDAs and
IICA to ensure it is completed in a
timely fashion and within budget.
This position will have direct
responsibility for day-to-day
execution. The Project Manager will
coordinate closely with a Regional
Project Management Unite team that
will provide technical guidance and
management support. This will
include IICA staff in both
headquarters and Latin-America
offices in targeted countries, led by
IICAs Hemispheric Program on
Climate Change, Natural Resources
and Management of Production
Risks, of The Directorate of
Technical Cooperation.

17

Project Management
Unit, Project climate
change, water, food
and agriculture
specialist

Support the technical development
of the Readiness Project in
adherence to the objectives,
activities and deliverables proposed,
in the times, cost and quality
established in the logical framework,
budget and implementation plan

-Coordinate timely and quality implementation of all project
components providing technical support and ensuring
appropriate linkages among the components and among
consultants and stakeholders.
-Develop a full project work plan and associated expenditure
plan.
-Prepare narrative and financial project reports (every 6 months
in accordance with GCF reporting requirements) and briefs as
required.
-Prepare TORs for project consultants working on the various
deliverables and lead the selection process.
-Liaising with the national level focal points for implementation of
national level initiatives; Cultivate relationships with relevant
regional and national stakeholders, especially the NDA and
Ministries/Secretaries of Environment, Agriculture and
Planning/Finances to ensure maximum delivery and participation
in project activities
-Serve as Technical Secretary of the Regional Project Technical
Advisory Committee
-Ensure adequate communications about all project activities to
different audiences
-Ensure interventions are well coordinated with other projects
and initiatives in the region
-Approve and follow a Stakeholder Engagement Strategy in
accordance with GCF Guidance
-Elaborate schedules and work plans in the short term for the
development of the Readiness Project
-Support the implementation and monitoring of the processes of
contracting and acquisitions necessary for the implementation of
the project based on the institutional regulations of the Delivery
Partner
-Supervise the development of the technical actions of the
Project in the target countries for the contracting of national and
regional consultancies and firms.

-Specific experiences working with public institutions as
ministries of environment, agriculture, planning and/or
finances desirable
-Excellent written and oral communication skills in Spanish.
Basic English skills; ability to communicate in Portuguese a
plus. (***Brazil: Excellent written and oral communication
skills in Portuguese. Basic English and Spanish language
skills***)
-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
-An advanced degree in agriculture, natural resources
management, climate change or a related area.
-From 5 to 10 years’ experience in project management and
implementation of multi-country projects in Latin-America
countries
-Demonstrated knowledge of climate change and mitigation
and it´s interaction with Agriculture sector and natural
resources
-Excellent written and oral communication skills in Spanish
and English; ability to communicate in Portuguese a plus.
-Excellent team player with good communication,
interpersonal and conflict resolution skills
-Ability to manage multiple deliverables simultaneously with
minimum supervision
-Display cultural, gender, religion, nationality sensitivity and
adaptability

-University degree in environmental or agricultural science,
environmental sciences or a related field
-From 4 to 7 years’ experience in environmental and/or
agricultural development projects in management roles
-Demonstrated experience in procurement process
-Previous experience working with multiple Latin-American
countries, and specifically with the ministries of environment,
agriculture, planning and/or finances
-Excellent written and oral communication skills in Spanish
and English; ability to communicate in Portuguese a plus.
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18

Project Management
Unit, Project
Finance and
Administration
specialist

Support the administrative and
financial actions of the Project
related to the execution in
responsibility of the correct
execution of the Readiness Project,
including the coordination with the
administrative structures of the
Delivery Partner IICA and the project
coordination

-Review and recommend the approval or improvements of the
technical products derived from the contracting and consulting
processes.
-Organize, implement, systematize and monitor the operation of
the Regional Project Technical Advisory Committee
-Function as a point of contact and follow-up for national support
consultancies in the target countries
-Develop, implement and follow a Stakeholder Engagement
Strategy in accordance with GCF Guidance
-Detailed knowledge and implementation of the policies,
regulations and financial and administrative guidelines of the
Deliver Partner IICA and the GCF
-Monitor the financial execution of the project according to the
disbursements, activity schedules and reporting periods
-Organize the processes of contracting and acquisitions
necessary for the implementation of the project based on the
institutional regulations of the Delivery Partner
- Organize and lead workshops, including arranging logistics.
-Prepare project financial reports
-Prepare the necessary conditions for the internal and external
audits of the project

-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability

-University degree in Business Administration, Economics,
or related field
-From 4 to 7 years’ experience in administrative, accounting,
auditing and project management activities.
-Demonstrated experience in procurement process
-Demonstrated experience in international norms of
accounting and auditing
-Previous experience working with multiple Latin-American
countries, and specifically with the ministries of environment,
agriculture, planning and/or finances
-Excellent written and oral communication skills in Spanish
and English; ability to communicate in Portuguese a plus.
-Excellent team player with good communication and
interpersonal skills.
-Display cultural, gender, religion, nationality sensitivity and
adaptability
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6.3 Risks and mitigation measures

Risk category

Specific risk(s) / Risk(s)
description

Probability of
occurrence
(low, medium,
high)

Impact level
(low,
medium,
high)

Mitigation action(s)

Entity(ies)
responsible
to manage
the risk(s)

Political

Change of Government,
Assignment of new NDA

Medium

Low

Maintain active monitoring of the electoral calendars in the countries that
participate in the project from the IICA National Representations.
Maintaining communication with relevant Ministries and potential
beneficiaries, in order not only to identify the probability of this change,
but also to establish an early relationship with the new authorities at the
NDA level, counting the possible effects on project activities and the
delay in them.

IICA

Operational

Difficulties in procuring
supplies, in the context of
reactivation where in some
regions the required
supplies may not be fully
available or may have
delays in their provision

Low

Medium

Increase provision payments for acquisition processes. Maintain constant
communication with national institutions to identify the non-availability of
inputs required in the project and establish actions to reduce the impact.

IICA

Operational

Difficulties contracting
qualified local staff,
consultants

Low

Medium

Support and potential utilization national, international and internal IICA
staff and hemispheric experts, taking advantage of the possibility of
“mobility” of the Institute's human talent. Mediation by the networks and
secretaries on issues of food safety, agricultural technology and
organizations where the Delivery partner IICA participates and in some
cases coordinates. Derive from stakeholder mappings Deliverable
1.3.1.1. potential supports

IICA

Political

Potential risks and
vulnerabilities related to
prohibited practices,
money laundering or
terrorist financing and/or
fraud.

Medium

Medium

The Project will be implemented in accordance with IICA regulations,
including:

IICA

Maintain updated databases with potential suppliers at the country and
regional level that IICA has, which comply with the technical requirements
of the materials, so that they can maintain the transparent and open
tendering procedures involving the Delivery partner procurement
guidelines.

• Anti-fraud Policy of the Inter-American Institute for Cooperation on
Agriculture
• IICA Code of Ethics
• IICA Policy for the Prevention of Money Laundering and Financing of
Terrorism
• Policy for the management of conflicts of interest at IICA
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Risk category

Specific risk(s) / Risk(s)
description

Probability of
occurrence
(low, medium,
high)

Impact level
(low,
medium,
high)

Mitigation action(s)

Entity(ies)
responsible
to manage
the risk(s)

• IICA Policy on the Protection of Whistleblowers and Witnesses
The financial management and procurement in project will be guided by:
•
•
•
•

IICA Financial Rules
IICA Manual of Accounting and Financial Procedures
IICA Procedures Manual for the Procurement of Goods and Services.
IICA Procedures Manual for the Procurement of Goods and Services:
Procurement of professional consultancy services

All these policies and normative applies, without exception, to all activities
and operations of IICA, including any irregularity, or suspicion of
irregularity, involving staff members, as well as suppliers, consultants,
contractors, and/or any other party that has a working or contractual
relationship with IICA.
Operational

Operational

Slowdown in adoption
processes and
technological scaling up of
actors in the food
production base due to
factors external to local or
national and the extension
of COVID-19 affectations.

Weak
knowledge
of
evidence in the contribution
of the agricultural sector
towards climate resilience,
emission reduction and
food
and
nutritional
insurance of societies by
political
actors
in
environmental matters as
part of Post COVID-19
recovery measures.

Medium

Medium

Establish spaces for frequent and fluid dialogue between the IICA work
team and the NDAs in the countries, in order to identify in a timely
manner the actions where there may be delays in implementation and
actions should be established that allow progress towards the expected
fulfillment.
Likewise, these spaces will allow the identification of instruments and
incentives of the national order, that promote the adoption of technologies
and cultural changes and that it is considered pertinent to articulate in the
project to enhance the activities and knowledge of the incentives or
instruments, such as actions in double via.

Low

Medium

Objective 3 of the project has established the improvement of knowledge
exchange and learning, through the implementation of a center for cocreation of solutions, which contributes to the appropriation of knowledge
by the actors on the evidence of the contribution of the sector agriculture
in aspects such as resilience, emission reduction and food and nutrition
security. This will allow them to put into practice the premise of learning
by doing, facilitating the assimilation of the perceived benefits and their
potential incorporation into actions at the country level developed.

IICA
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Risk category

Specific risk(s) / Risk(s)
description

Probability of
occurrence
(low, medium,
high)

Impact level
(low,
medium,
high)

Mitigation action(s)

Entity(ies)
responsible
to manage
the risk(s)

Legal

Breach of Contract by
consultants and suppliers

Low

Medium

Improved background checks and contractors references. Administrative
support from the PMU of the project from the IICA administrations in the
participating countries, in order to ensure the suitability, legal status,
capacity and track record of applicants. use of an adaptive management
approach controlling contingencies in specific contracts

IICA

Philosophical

Inadequate coordination or
participation among
stakeholders or institutions

Low

High

Enhance the role of the Regional Project Technical Advisory Committee,
beyond the management and administration of the project, including
technical strategy issues from the findings in the progress of
implementation. Potential creation of sub-task groups at national or
regional levels derived from the Regional Project Technical Advisory
Committee for the attention of specific issues of stakeholder
dynamization. Promotion of the design of the regional agri-food
production clusters with a clear contribution towards the leadership of its
stakeholders

IICA/NDAs

Force Majeure

Disasters, Extreme
weather events, Pandemic.

Medium

High

Active monitoring through IICA's national offices of national and regional
conditions associated with extreme events, impacts, and implementation
of remediation measures. Rescheduling of activities, insuring of
equipment and infrastructure. An Emergency and Disaster Plan will be
utilized to guide disaster preparedness and response for the project.
Reinforcement of the use of virtual and remote channels for the
development of contracted tasks, included as a requirement transferred
to contractors.

IICA/NDAs

Operational

Changes on national
conditions and /or
unexpected impacts on
Food Security, health and
water sectors uncovered
by proposal objectives

Medium

Medium

Maintaining open and continue communication with relevant
Stakeholders, Ministries and potential beneficiaries on pandemic
situation and local impacts

IICA/NDAs
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6.4 Monitoring
Overall responsibility for the monitoring and concurrent evaluation of the use of readiness grant funds will reside
with IICA in the first instance and the NDAs ultimately. Primary responsibility will be borne by IICA with respect
to technical details such as the timely and acceptable provision of the deliverables as means of attaining the
Outcomes. IICA has well-established project monitoring protocols that have met EU and World Bank standards.
Apart from the project-funded external financial audits, IICA staff will conduct technical [quarterly] [biyearly]
audits (time bound) and technical stage-determined (mileposts) completion reports, shared and validated with
the NDAs. These can be reviewed as per alignment with the implementation plan. To support project monitoring,
IICAs Unified Institutional Management System (SUGI, by its acronym in Spanish) is the online platform that
hosts all the Institute’s planning, monitoring, and evaluation processes to organize them systematically and
enable the generation of useful, expeditious, and timely information on which to base management decisions.
To ensure effective financial management and monitoring, IICA will employ a separate ledger account for
management of funds for GCF readiness grant support to eliminate the possibility of co-mingling of funds from
different donors or with institute funds. IICA will also track and report on financial flows and expenditures
designated for specific activities using its established financial control system to ensure appropriate and
transparent use of funds.
6.5 Other Relevant Information
During the preparatory meeting for the Conference of Parties of the UNFCC (Pre COP25), carried out in Costa
Rica, October, 2019, International delegates, Representatives from the Latin America governments, Private
Sector, Local Governments, Communities and Civil Society meets focused on the climate action process rather
than just negotiations. IICA, as an international cooperation institute working on climate change, natural
resources and risk management on agriculture, keep high-level meetings with international organism to identify
short and medium term actions for resilient food security in the continent.
Productive exchanges was made with the GCF representatives, agreeing on the invitation to the next meeting
of the Inter-American Board of Agriculture (IABA), supreme organ of the IICA composed by the Ministries of
Agriculture from Country Members, to explore opportunities to contribute in global objectives to fighting climate
change in food production
During the 20th Regular Meeting of the IABA, San Jose, Costa Rica, 29-31 October 2019, GCF Representatives
kept meetings with groups of ministries of the Caribbean Region and Central America Region. These meetings
agreed in the opportunities to shape and propose Readiness and Preparatory Support Proposal on Climate
change and food security. For November 2019, IICA Submit their Readiness and Preparatory Support Financial
Management Capacity Assessment (FMCA) and receive endorsement by the GCF technical review committee,
on April 2020.
From November 2019 to April 2020 IICA, supported by GCF Regional Officer- Latin America & the Caribbean
Regional Desk, prepares the Readiness Proposal “Strengthening the foundation for a climate responsive
agricultural sector in the Caribbean” for 13 CARICOM countries and total budget commitment of
US$1.190.000,00.
In June 8th, 2020 in a meeting organized by the IICA and CARICOM, the ministers and secretaries of Agriculture
of 14 Caribbean countries learned about funding opportunities they will be able to access to implement recovery
actions in the agriculture and rural sectors to address the impact of Covid-19. GCF representative share the
opportunities form GCF in their presentation “Financing Post-COVID-19 Agricultural and Rural Recovery
process-Current and Emerging Opportunities”, including for Post-COVID-19 Green Recovery for Food and
Agriculture Sector. IICA from this findings propose to GCF develop initial ideas that today are this Regional
Readiness Proposal, positively shared and harmonized with the Ministry of Environment and Water (NDA) and
Ministry of Agriculture, Livestock, Aquaculture and Fisheries of (MAGAP) of Ecuador, as a Country Leader and
engaged countries.
The sustainability of the intervention and exit strategy, after the implementation of the Readiness Project is based
on several conditions: 1) the strengthening of innovation systems with formal medium and long-term alliances
between producer organizations, actors in innovation and finance sectors and governmental in terms of possible
(material and economic investments) for the solution of their problems, this will generate trust among the actors;
2) the above, in a Regional Innovation Cluster, as a space for metting, dialogue and construction of key actors
and stakeholders; 3) spaces for dialogue as means for updating technological problems, exchange of
knowledge, which are a key element in the continuity of research; 4) the promotion of the technology market,
both for the findings in appropriate technologies (at least 20 consolidated) and the proofs of concept (of three
disruptive technologies) to be implemented and documented
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For the continuous adoption and scaling of the results generated, coherence will be established between
technological innovations and financial innovations. Improvements or changes in credit lines with a new vision
of risk are generated, compared to the benefits in resilience of the sectors, seeking to provide the necessary
resources with shared risk to the sectors and actors. More broadly, the development of the National and Regional
Concept Notes, validated by the NDAs, should also become an element of cohesion of the stakeholders, to
increase and scale the findings determined towards a climate-resilient recovery of the sectors of water, food and
agriculture.
The Stakeholders Engagement Strategy will be designed with a specific objective related to the potential
evolution of the Regional Project Technical Advisory Committee towards a permanent regional management of
resilient economic recovery initiatives for the water, food and agriculture sectors. Its operating mechanism in
governance will be analyzed, the demands for assistance and technical support will be analyzed, to propose its
operation on an ongoing basis. This will seek to strengthen the processes after the implementation of the
Readiness Project, both from the point of view of scaling up technological and financial innovations, as well as
enhancing South-South interactions in technical cooperation. At the same time, it becomes the point of continuity
to materialize a Concept Note proposal towards a regional project. In addition, it provides the exchange of
knowledge and shared activities that the National Concept Notes can generate.
IICA, after the implementation of the project, would leave its direct figure of Delivery Partner, but it maintains its
presence in the eight target countries, through its national offices and cooperation strategies. Beneficiaries of
this project, such as Ministries and Secretaries of Agriculture, are part of the highest body decision of the institute
and those who guide the short and medium-term interventions in the countries. Through its technical cooperation
actions, knowledge management and external resource mobilization strategy, IICA is able to build, together with
the countries, beneficiaries and NDAs, continuos efforts. Concept Notes prepared, as well as the evaluation of
other sources, instruments and financing modality for both resilient recovery, as well as the paradigm shift in
emissions and adaptation of the water, food and agriculture sectors, with special emphasis on small and
medium-sized farmers.
Also, building, sharing, and transferring of knowledge is the main milestone that support the sustainability in the
exit strategy of the readiness proposal. Delivery partner will use its platform to promote and disseminate
deliverables such as: study reports on innovation, workshop reports, diagnostic analysis reports, economic
models, recovery strategies, barrier analysis reports, regional agri-food production clusters reports, innovative
collaboration and co-creation mechanisms reports, and proof of concept reports.
The delivery partner will make available to stakeholders in the participating countries and in its (34) member
countries. In coordination with the NDAs, the reports mentioned, the e-course module developed, and the radio
series produced in such a way that they can be accessed by the interested parties, and the results obtained are
used as a baseline to replicate experiences of technological innovation.
In particular, probed and successful collaboration pilots, based on robust regional analysis will guarantee the
post readiness operability through the implementation of a Regional Innovation Hub for COVID Green Recovery.
In addition, concept notes will contribute to future financial facilities, aligned with potential innovation and/or
financial options and mechanisms for technological innovation for food productions.
IICA is committed to preventing, detecting, investigating, correcting and, where applicable, punishing all acts of
fraud committed against the organization, whether they are committed by members of its own staff, employees
of other institutions or third parties. IICA has a policy of zero tolerance for acts of fraud, meaning that all incidents
of fraud are to be reported and will be investigated as appropriate. Furthermore, it endeavours to raise
awareness of fraud risks, implement controls aimed at preventing them, and establish and maintain procedures
for the detection of fraud and the enforcement of this policy.
The “Anti-fraud Policy of the Inter-American Institute for Cooperation on Agriculture” 90 applies, without exception,
to all activities and operations of IICA, including any irregularity, or suspicion of irregularity, involving staff
members, as well as suppliers, consultants, contractors, and/or any other party that has a working or contractual
relationship with IICA.
The “IICA Code of Ethics” 91 support the institute and its personnel in situations or conflicts that may affect our
development or work performance. The basic principles are designed to guide the consolidation and
strengthening of policies, criteria, and the institutional principles as a whole, in such a way as to promote a
culture of transparency and legality.
Finally, IICA counts with a “Policy for the Prevention of Money Laundering and Financing of Terrorism” 92, that
establishes the principles and standards that will be applied and observed at all levels of IICA to prevent the
management and use of money and other assets in activities related to money laundering and the financing of
90 Available at: https://repositorio.iica.int/bitstream/handle/11324/8184/8184i.pdf
91 Available at: https://repositorio.iica.int/bitstream/handle/11324/8186/8186i.pdf
92 Available at: https://repositorio.iica.int/bitstream/handle/11324/8188/8188i.pdf

Page 69 of 69

terrorism. IICA guarantee the protection and confidentiality of the Whistleblowers and Witnesses who report
suspected Wrongdoing through its “Policy on the Protection of Whistleblowers and Witnesses” 93. Reporting and
compliance channel is available in the IICA web page 94
All project operations will be subjected to IICA’s policy guidelines and proven practices, including its whistleblowers and gender policies. For the Whistle-blower Policy, Whistle-blowers can report any complaints through
email or anonymously through IICA´s online platform. These reports are received by an Ethics Commission
constituted by IICA’s Director General under Article III(A) of IICA’s Code of Ethics. The Institute’s Policy on the
protection of whistle-blowers and witnesses (updated in July 2019) protects all whistle-blowers and witnesses
from any retaliation. Those reporting complaints can also request confidentiality.
There are currently no United Nations Security Council restrictive measures in force within the countries involved
in the proposal.
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Available at: https://repositorio.iica.int/bitstream/handle/11324/8183/8183i.pdf
http://apps.iica.int/transparenciaiica/public/Reporte?LG=en

Readiness Grant Budget Preparation Guidelines
This file contains three specific planning tools to complete the supplementary information required when submitting a proposal for Readiness Programme support
(including for NAP/adaptation planning):
- Budget plan and accompany Budget notes
- Procurement plan
- Implementation plan
The following considerations are important when completing the budget:
1. Before preparing the Readiness and budget, procurement, and implementation plans, please read the full
guidance contained in the Readiness Programme Guidebook, specifically Part III Section 5
2. You can select the appropriate budget categories from the dropdown list in the budget plan:
3. To insert additional rows, right click on the row number below where you wish to insert the new row and
choose INSERT.
4. Additional budget categories may be added by manually typing them on the Budget Category sheet. :
5. The Budget Notes sheet should be used to record explanations, further details or
cost breakdowns for individual lines

Project Management Cost:
Project management costs (PMC) are the direct administrative costs
incurred to execute a project. They should cover only incremental costs
incurred due to the GCF contribution. In most cases, these costs are
directly related to the support of a dedicated project management unit
which manages the day to day execution related activities of the project.

General Principles for PMC costs:
1. The percentage of PMC financed by GCF should not be more than the percentage share of the overall budget financed by GCF
2. PMC budget thresholds: Up to 7.5 per cent of total activity budget.
> PMC exceeding 7.5 per cent for the readiness (including NAPs) proposals, and PPF proposals, up to $ 3 million will require detailed documentation
and justification supporting the entire PMC budget.
> The PMC should be shown as a separate component in the project budget. A detailed breakdown of PMC should be provided by budget category.
> Indicative list of eligible project management costs:
> Project staffing and consultants: Project manager, Project Assistant, Procurement personnel, Finance personnel & Support/admin. Personnel
> Other direct costs: Office equipment, Mission related travel cost of the PMU, Project management systems and information technology,
Office supplies, Audit cost
Contingency :
1. Select the appropriate % of Contingency Budget from the dropdown list :
2. Contingency budget for unforeseen costs arising during the project implementation should not be
included in the outcome budget separately.
3. Contingency budget must be used for any unforeseen programme (output level) cost that is
unrelated to implementation/service fee.
4. Any use of contingency must be reported to and agreed by the GCF Secretariat in writing in
advance provided with justifications that are acceptable to the GCF
5. If by the end of the grant implementation period, you have not spent Contingency, you may not
increase the scope of the project or make any other expenditures using the Contingency.

If you are unsure about how to complete the budget template please send your query to: countries@gcfund org

If you are unsure about how to complete the budget template, please send your query to: countries@gcfund.org

Budget Categories
Audio Visual & Printing
Audit Fee
Consultant - Individual - International
Consultant - Individual - Local
Professional Services – Companies/Firm
IT Equipment
Office Supplies
Travel - International
Travel – Local
Workshop/Training
Indicate additional
budget categories

5.1 Budget Plan
Please add rows for Outcomes, Outputs and Cost Categories as required. Additional budget categories may be added by manually typing them on the Budget Category sheet.
Detailed Budget (in US$)
Outcomes / Outputs

Budget Categories

Unit

# of Unit

Consultant - Individual - Regional

W/Day

160

Travel - Regional

Trip

Professional Services – Companies/Firm

Lumpsum

Workshop/Training

Event

17

3,350.00

56,950.00

Professional Services – Companies/Firm

Lumpsum

1

120,000.00

120,000.00

Consultant - Individual - Local

Month

32

2,000.00

64,000.00

Workshop/Training

Event

16

2,000.00

32,000.00

Travel - Regional

Trip

8

1,700.00

Travel – Local

Trip

32

100.00

Professional Services – Companies/Firm

Lumpsum

1

Consultant - Individual - Local

Month

Travel – Local

Trip

Workshop/Training

Event

Output 2.2.3. Strengthened enabling
conditions (frameworks, policies etc.)
for Green Recovery Post COVID-19
from GCF and regional financial
ecosystem investment in intensive
technology for food, health, and water
security
Output 4.1.1. Defined new mechanisms
on innovation management for
collaboration and organizing for postCOVID-19 Green Recovery solutions
for food, health, and water security.

Professional Services – Companies/Firm
Consultant - Individual - International

Output 4.1.2: Regional and National
Concept Notes developed and validated
by each NDA
Output 5.2.1: Design and implement
one (1) regional innovation hub for
Food, Health, and Water Security in the
participant countries for increasing
access to mitigation and adaptation
climate knowledge and funding for the
agricultural sector

choose from the drop-down list

Outcome 1.3: Relevant country stakeholders
have established adequate capacity, systems,
and networks to support the planning,
programming, and implementation of GCFfunded activities.

Output 1.3.1: Improve support of
planning, programming, and
implementation of GCF-funded
activities through a prospective analysis
of Green Recovery Post COVID-19 of
Food, Health, and Water Security
sectors
Output 2.2.1:Impact on and
opportunities for country’s climate
change strategies and plans because of
the Covid-19 pandemic is elaborated
and validated by NDA

Outcome 2.2: GCF recipient countries have
developed or enhanced strategic frameworks
to address policy gaps, improve sectoral
expertise, and enhance enabling environments
for GCF programming in intensive technology
agriculture.

Outcome 4.1: An increase in the number of
quality project concept notes developed and
submitted.

Outcome 5.2: Partnerships established to
foster development and dissemination of
methods, frameworks, and information
systems for enhanced climate finance
programming at subnational, national, and
regional levels.

Output 2.2.2: Regional agriculture
sector strategy for green resilient
recovery developed and adopted by
NDAs.

Unit Cost

Total Budget

(per budget category)

500.00

80,000.00

8

1,700.00

13,600.00

1

80,000.00

80,000.00

Total Budget

Expenditure Plan

Total Budget

6m

(per outcome)

(per sub-outcome)

230,550.00

56,950.00
60,000.00

21,333.33

21,333.33

16,000.00

16,000.00

13,600.00

6,800.00

6,800.00

3,200.00

1,066.67

1,066.67

120,000.00

120,000.00

60,000.00

60,000.00

48

2,000.00

96,000.00

32,000.00

32,000.00

32,000.00

48

100.00

4,800.00

1,600.00

1,600.00

1,600.00

16

2,000.00

32,000.00

16,000.00

16,000.00

Lumpsum

1

120,000.00

120,000.00

60,000.00

60,000.00

W/Day

80

500.00

40,000.00

40,000.00

Consultant - Individual - Local

Month

48

2,000.00

96,000.00

Travel – Local

Trip

48

100.00

4,800.00

232,800.00

746,400.00

252,800.00

260,800.00

32,000.00

32,000.00

1,600.00

1,600.00

Lumpsum

1

160,000.00

160,000.00

Month

72

2,000.00

144,000.00

Travel - Regional

Trip

8

1,700.00

13,600.00

Travel – Local

Trip

72

100.00

7,200.00

3,600.00

Professional Services – Companies/Firm

Lumpsum

1

100,000.00

100,000.00

100,000.00

Consultant - Individual - Local

Month

48

2,000.00

96,000.00

Consultant - Individual - Regional

W/Day

240

500.00

120,000.00

Consultant - Individual - Local

Month

32

2,000.00

64,000.00

Workshop/Training

Event

8

2,000.00

16,000.00

Travel - Regional

Trip

8

1,700.00

13,600.00

Travel – Local

Trip

16

100.00

1,600.00

18

2,650.00

47,700.00

Consultant - Individual - Local

Month

18

2,000.00

36,000.00

Consultant - Individual - Local

Month

18

2,000.00

36,000.00

Audit Fee

Unit

2

4,000.00

8,000.00

1,066.67

1,600.00

Professional Services – Companies/Firm

Month

21,333.33

32,000.00

Consultant - Individual - Local

Consultant - Individual - Local

24m

80,000.00

60,000.00

160,000.00
72,000.00

324,800.00

324,800.00

196,000.00

72,000.00

13,600.00

196,000.00

3,600.00

96,000.00
60,000.00

60,000.00
64,000.00

215,200.00

215,200.00

16,000.00
13,600.00
1,600.00

1,712,950.00

Project Management Cost (PMC)

18m

13,600.00
230,550.00

Total Outcome Budget

Up to 7.5% of Total Activity Budget

12m

80,000.00

Actual amount and % of
PMC requested:

Maximum PMC that
can be requested:

do not change the formula

do not change the formula

127,700.00

128,471.25

7.45%

7.50%

522,000.00

870,550.00

320,400.00

-

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY
Breakdown (per budget category)
Audio Visual & Printing
Audit Fee

Total (per budget category)
FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

8,000.00

Consultant - Individual - Regional

459,700.00

Consultant - Individual - Local

560,000.00

Total Outcome Budget

Professional Services – Companies/Firm

600,000.00

Project Management Cost (PMC)

IT Equipment

-

Office Supplies

-

Travel - Regional
Travel – Local
Workshop/Training

Contingency

1,712,950
7.45% requested

127,700

2% requested

36,813

54,400.00
21,600.00

Sub-Total

(Total Outcome Budget + Contingency + PMC)

1,877,463

136,950.00

Delivery Partner Fee (DP) - Up to 8.5% of the Sub-Total

159,584

Total Project Budget (Total Activity Budget + Contingency + PMC + DP)
Total Outcome Budget + PMC

1,840,650.00

$

2,037,047

Budget
Note
A
B

Detailed Description
One Regional senior consultant, Innovation Specialist, for 20 working days per country (8 countries *20 working days =160 working days) @ $500 per day to prepare and perform the Activity 1.3.1.1
One Regional consultant traveling for 2 nights stay per country (8 countries *1 travel =8 travels) @1,700 ($250 per diem +$200 allowance+$1,000 airplane ticket) executing one trip to each participating country for Activity 1.3.1.1

C

One Regional Firm, Education training and media specialized, amount estimated by per country for 20 working days (8 countries *20 working days =160 working days) @ $500 per day to prepare and perform the Activity 1.3.1.2

D
E

One workshop @ $1,000 per country (8 workshops * 1000 = $8,000); One ecourse @ $3,000 (100 participants at $30 each person) per country (8 ecourses *3,000 = $24,000); one radio serie with 5 chapters @25,000 (1 radios series
* 5 chapters @$5,000 = $25,000) for Activity 1.3.1.2
One Regional Firm, Climate Change Specialized, amount estimated by 30 working days per country (8 countries *30 working days =240 working days) @ $500 per day to prepare and perform the Activities 2.2.2.1 and 2.2.1.2

F

One National consultant, Climate Change Specialist, to support project implementation for 4 months per country (8 countries * 4 months = 32 months) @$2,000/month for Activities 2.2.1.1 and 2.2.1.2

G

Two National/Regional presencial/online workshops per country (8 countries *2 workshops = 16 workshops) @2,000/workshop online for consultations and validations of Activity 2.2.1.2

H
I
J
K
L

One Regional consultant traveling for 2 nights stay per country (8 countries *1 travel =8 travels) @1,700 ($250 per diem +$200 allowance+$1,000 airplane ticket) executing one trip to each participating country for Activity 2.2.1.2
One National consultant's local travel for 1 visit per month (8 countries * 4 travels = 32 travels) @$100 (per diem and transport) for Activities 2.2.1.1 and 2.2.1.2
One Regional Firm, Environment and Natural Resources specialized, amount estimated by 30 working days per country (8 countries *30 working days =240 working days) @ $500 per day to prepare and perform the Activities 2.2.2.1,
2.2.2.2, 2.2.2.3, and 2.2.2.4. on regional achievement
One National consultant, Environment and Natural Resources specialist, to support project implementation for 6 months per country (8 countries * 6 months = 48 months) @$2,000/month for Activities 2.2.2.1, 2.2.2.2, 2.2.2.3, 2.2.2.4.
on national achievement
One National consultant's local travel for 1 visit per month (8 countries * 6 travels = 48 travels) @$100 (per diem and transport) for Activities 2.2.2.1, 2.2.2.2, 2.2.2.3, 2.2.2.4. on national achievement

5.2 Procurement Plan
For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 3, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of disbursement
requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage.

Item Description

Item

Thresholds
(Min-Max monetary value for which indicated
procurement method must be used)

Estimated Start Date

Projected Contracting Date

76,000.00 Shopping
56,950.00 Shopping

$0 - $2,000

M1

From M1 to M18

> $5,000

M1

From M1 to M4

$0 - $2,000

M6

From M6 to M12

$0 - $2,000

M6

From M6 to M12

> $5,000

M12

From M12 to M18

80,000.00 Limited tender
80,000.00 Limited tender

> $5,000

M1

From M1 to M6

> $5,001

M1

From M1 to M3

120,000.00 Limited tender
64,000.00 Limited tender

> $5,000

M1

From M1 to M12

> $5,000

M2

From M1 to M12

> $5,000

M6

From M6 to M12

> $5,000

M6

From M6 to M18

Estimated Cost (US$)

Procurement Method

Goods and Non-Consulting Services
Travel

International and local

Workshop/Training

Output (1.3.1)

Workshop/Training

Output (2.2.1)

Workshop/Training

Output (2.2.2)

32,000.00 Shopping
32,000.00 Shopping

Workshop/Training

Output (5.2)

16,000.00 Shopping

Sub-Total (US$)

$

212,950.00

Consultancy Services
Regional senior consultant, Innovation Specialist

Output (1.3.1)

Consulting Firm, Education training and media specialized

Output (1.3.1)

Consulting Firm, Climate Change Specilized,

Output (2.2.1)

Local Consultants, Climate Change Specilist

Output (2.2.1)

Consulting Firm, Environment and Natural Resources specialized

Output (2.2.2)

Local Consultants, Environment and Natural Resources specialist

Output (2.2.2)

120,000.00 Limited tender
96,000.00 Limited tender

Consulting Firm, Innovation and finance of Climate Change Specialized

Output (2.2.3)

120,000.00 Limited tender

> $5,000

M6

From M6 to M12

Local Consultants, Youth and entrepreneurship specialists

Output (2.2.3)

40,000.00 Limited tender

> $5,001

M7

From M6 to M13

Local Consultants, Innovation and finance of Climate Change Specialist

Output (2.2.3)

96,000.00 Limited tender

> $5,000

M6

From M6 to M12

Consulting Firm, Technological innovation development specialized

Output (2.2.4)

160,000.00 Limited tender

> $5,000

M6

From M6 to M12

Local Consultants, Technological innovation specialist

Output (2.2.4)

> $5,000

M6

From M6 to M12

Consulting Firm, Climate change-environment specialist

Output (4.1)

144,000.00 Limited tender
100,000.00 Limited tender

> $5,000

M6

From M6 to M18

Local Consultants, Climate change-environment specialist

Output (4.1)

> $5,000

M13

From M13 to M18

Regionall Consultants, Innovation Specialist

Output (5.2)

96,000.00 Limited tender
120,000.00 Limited tender

> $5,000

M6

From M6 to M18

Local Consultants, technological innovation specialist

Output (5.2)

> $5,000

M13

From M13 to M18

Local Consultants, Project Coordinator

for PMU

64,000.00 Limited tender
47,700.00 Limited tender

> $5,000

M1

From M1 to M18

Local Consultants, Project climate change, water, food and agriculture specialist

for PMU

> $5,001

M2

From M1 to M19

Local Consultants, Project Finance and Administration specialist

for PMU

36,000.00 Limited tender
36,000.00 Limited tender

> $5,002

M3

From M1 to M20

Audit Firm

Audit

8,000.00 Limited tender

> $5,000

M6

From M6 to M18

Sub-Total (US$)

$

1,627,700.00

5.3 Implementation Plan
Please list all the deliverables (e.g. D.1.1.1a) per activity (e.g. A1.1.1) with the identifierand mark the planned duration as show in the example. Please also indicate milestones for any deliverables to
completed during the implementation period of the activity in question.
Make sure the identifier number of each activity and deliverable matches with the proposal as this table does not require its name or description. Please refrain from adding descriptions.
For more guidance on how to fill out this tables, please see Part III Section 5 of the Readiness Guidebook
Planned duration

Milestone (deliverable)

Target completion date

Estimated Timeline
Activities & Deliverables
A1.3.1.1

D1.3.1.1

A1.3.1.2

D1.3.1.2

A2.2.1.1

D2.2.1.1

A2.2.1.2

D2.2.1.2

A2.2.2.1

D2.2.2.1

A2.2.2.2

D2.2.2.2

A2.2.2.3

D2.2.2.3

A2.2.2.4

D2.2.2.4

A2.2.3.1

D2.2.3.1

A2.2.3.2

D2.2.3.2

A2.2.3.3

D2.2.3.3

A2.4.1.1

D2.4.1.1

A2.4.1.1

D2.4.1.2

A4.1.1.1

D4.1.1.1

A4.1.1.2

D4.1.1.2

A4.1.2.1

D4.1.2.1

A4.1.2.1

D4.1.2.2

A5.2.1.1

D5.2.1.1

A5.2.1.2

D5.2.1.2

M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

M13

M14

M15

M16

M17

M18

o be

