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Before completing this proposal
template, please read the guidebook ﬁ3‘;’:.',‘;2"(.:.‘5)(3;‘;“‘*’”““:
and learn how to access funding =

under the GCF Readiness &
Preparatory Support Programme.

How to complete this document?

This document should be completed by National Designated Authorities (NDA) or focal points with support from
their Delivery Partners where relevant. Once completed, this document should be submitted to the GCF by the
NDA or focal point via the online submission system, accessible through the Country Portal of the GCF
website.

Please be concise. If you need to include any additional information, please attach it to the proposal.

If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding
Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit
it prior to or with this Readiness proposal. The FMCA is available for download at the Library page of the GCF
website.

Where to get support?

If you are not sure how to complete this document, or require support, please send an e-mail to
countries@gcfund.org.

You can also complete as much of this document as you can and then send it to countries@gcfund.org, copying
both the Readiness Delivery Partner and the relevant GCF Regional Desks. Please refer to the Country Profiles
page of the GCF website to identify the relevant GCF Country Dialogue Specialist and Regional Advisor.

We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the
way forward.

Note: Environmental and Social Safeguards and Gender

Throughout this document, when answering questions and providing details, please make sure to pay
special attention to environmental, social and gender issues, particularly to the situation of vulnerable
populations, including women and men. Please be specific about proposed actions to address these
issues. Consult Annex IV of the Readiness Guidebook for more information.

Please visit the Country Portal on
the GCF website to submit this
proposal via the online system.

When submitting the proposal, please name the file:
GCF Readiness -[Country]-[yymmdd]
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1. SUMMARY

1.1 Country submitting ~ Country name: Lao PDR

h |
the proposa Ministry of Natural Resources and

Name of institution representing Environment, Department of Climate
NDA or Focal Point: Change

Name of contact person: Mr. Phouvong Luangxaysana
Contact person’s position: Vice Minister

Telephone number: +856 20 2221 4122

Email: Phouvongl@hotmail.com

Ministry of Natural Resources and
Full office address: Environment, P.O. BOX 7864,

Vientiane Capital, Lao PDR

Additional email addresses that
need to be copied on

correspondences:
1.2 Date of initial 30 June 2021
submission
1.3 Last date of 12 May 2022 Version number V.05
resubmission
1.4 Which institution O National designated authority
will implement the O Accredited entity
Readiness and .
Preparatory Support X Delivery partner
project?

Please provide contact information if the implementing partner is not the
NDA/focal point

Name of institution: UN-Habitat

Name of official: Atsushi Koresawa

Director, UN-Habitat Regional Office for

Position: Asia and the Pacific (ROAP)
Telephone number: + 81927247121
Email: atsushi.koresawa@un.org

UN-HABITAT ROAP-Fukuoka

ACROS Fukuoka Building, 8th Floor

1-1-1 Tenjin, Chuo-ku, Fukuoka 810-0001,
Japan.

Full office address:

Additional email addresses that
need to be copied on
correspondences:

avi.sarkar@un.org
bernhard.barth@un.org
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1.5 Title of the Advancing Lao PDR’s National Adaptation Plan (NAP) through Climate Change
Readiness support Vulnerability Assessments for Disaster Risk Management in human settlements
proposal

1.6 Type of Readiness Please select the relevant GCF Readiness objective(s) below (click on the box —
support sought please refer to Annex | and Il in the Guidebook):

O 1. Capacity building

O |l. Strategic frameworks

11l. Adaptation planning

O IV. Pipeline development

O V. Knowledge sharing and learning

This NAP Readiness proposal was developed by UN-Habitat Office in Lao People’s
Democratic Republic (PDR) in response to the support requested by the NDA,
Climate Change Department (DCC), Ministry of Natural Resources and
Environment (MoNRE), to strengthen climate change adaptation planning
through the development of a tool to help improve disaster risk management
and climate resilience in Lao human settlements. Driving this demand was a
request of the National Assembly, which instructed MoNRE to provide a Climate
Change Vulnerability Assessment (CCVA) of 8 provinces, 45 districts and 160
villages in 2019. Due to the difficulties faced to meet this request, a set of actions
are proposed to increase institutional and technical capacity to integrate adaptation
to climate change into policies, development plans and strategies at the sub-
national level, strengthening multi-level governance. This proposal aims at
supporting several ongoing efforts, and is highly complementary to GGGIl's
sectoral-focused proposal, as requested by the Government of Lao PDR, in order
to effectively and efficiently tackle adaptation challenges.

1.7 Brief summary of
the request

Under the framework of the NAP process, the results of this readiness grant are
expected to provide a meaningful input for the implementation of the 9th National
Socio-Economic Development Plan of Lao PDR (9th NSEDP), and will be key to
build knowledge on the climate vulnerability status of human settlements in order
to identify risk reduction opportunities at the national, regional and local levels to
advance the NAP process. Data and information made available under this
proposal would be gathered through an inclusive and incremental approach and
will help mainstreaming adaptation into planning. Thus, this project responds to the
pressing need for the development of better planning and investment strategies that
mainstream climate change impacts, thereby improving risk management in a post-
pandemic recovery context.

Through the development of a National Climate Change Vulnerability Assessment
for Disaster Risk Management (NCCVA) in Lao PDR, it is expected to enable
national and sub-national authorities to make informed planning decisions to adapt
to climate change and better catalyse investments to advance the sustainable
development of human settlements in urban and rural settings. By providing a
comprehensive assessment, national and local government capacities, policies and
legal frameworks will be strengthened, setting the grounds for further adaptation
processes that respond to current and future needs.

This multi-stakeholder project will be led by the Ministry of Natural Resources and
Environment (MoNRE) in close collaboration with UN-Habitat and, when necessary,
will engage other related ministries, such as Ministry of Public Works and Transport
(MPWT), MPI (Ministry of Planning and Investment), and MoH (Ministry of Health).
Engagement with the private sector, international organisations, and civil society
will be sought in order to attain success and sustainability.

Overall, the proposed Readiness Grant will benefit the most vulnerable
communities in Lao PDR, especially those living in rural settlements, which are
highly dependent on natural resources, and will contribute towards targeting
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investment and interventions for reducing vulnerability to climate change in the
medium and long term. Similarly, the Readiness Grant will also benefit the most
vulnerable urban communities as assessments will improve territorial and urban
planning, giving opportunities to link spatial planning and climate change action
plans, and build capacity on climate change-related planning for government
officials across the country.

The immediate beneficiaries of this project will be technical level officials from the
Ministry of Natural Resources and the Environment (MoNRE) and officials from its
respective provincial and district departments in targeted provinces, with a focus on
female government staff. They will directly benefit from technical assistance and
strengthened institutional capacity building to improve adaptation planning
governance and institutional coordination. As a result, implementation will advance
evidence basis to design adaptation solutions for maximum impact through
vulnerability assessments and developed capacities at the provincial-level,
engagement with the private sector to catalyse adaptation investments; and
increased adaptation finance opportunities through the development of knowledge
mechanisms and mainstreaming adaptation into planning, contributing to the
achievement of the SDGs and implementation of the NUA, the Plan of Action on
Disaster Risk Reduction for Resilience (DRR).

Public and private sectors will also benefit from this project. By developing a better
understanding of the impacts of climate change at the country level and assessing
vulnerability and exposure, development strategies will be more grounded in reality
and will create opportunities for bankable investments for climate change
adaptation financing to advance the sustainable development of Lao human

settlements.
1.8 Total requested USD 1,998,869 eamElemeniatoy 36 months
amount and currency period
. . . J Yes
1.10 Is th t Itiple- trat
s this request a multiple-year strategic No

Readiness implementation request?
For more information on how a country may be eligible to
access Readiness support through this modality, please
refer to Annex IV of the Readiness Guidebook.
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X Yes

1.11 Complementarity and coherence of
O No

existing readiness support

To date, Lao PDR has received 7 Readiness funding
allocations, all of 18 months length, amounting to nearly USD
2.5 million.

In 2017

UNDP (accredited entity) secured funds for strengthening the
institutional capacity of the NDA and engaging national and
subnational stakeholders, and raising awareness on the GCF;

Amount: USD 300,000
Duration: 18 months

In 2018

- GGGl (delivery partner) accessed the fund in order to work
on strategic frameworks and enhance green finance in in the
areas of green cities in Lao PDR;

Amount: USD 476,485
Duration: 18 months

- GIZ as delivery partner secured funds for supporting the
accreditation process of the Environmental Protection Fund
(EPF);

Amount: EUR 393,625
Duration: 18 months

- FAO (accredited entity) developed a proposal focusing on
the forestry sector, in order to optimize the formalization of
coordination mechanisms and the implementation of the
REDD+ strategy;

Amount: USD 348,975
Duration: 18 months

In 2019

- UNEP (delivery partner) accessed the funds to strengthen
institutional capacity in designing and implementing minimum
energy performance standards (MEPS) and labelling in Lao
PDR

Amount: USD 344,556
Duration: 18 months

- UN-Habitat, as delivery partner, accessed the fund for
strengthening the local and institutional capacity for
stimulating climate change resilient investment flows along
the East West Economic Corridor (EWEC) in Lao PDR.

Amount: USD 349,992
Duration: 18 months

- GGGl (delivery partner) developed a project to
operationalize the agreed institutional arrangements and
build the awareness and capacity of the NDA to deliver on its
mandate, continue to refine the GCF Country Programme and
engage stakeholders and AEs to complete annual updates,
and engage the private sector and banks to help deliver on
the Lao PDR’s climate change ambitions.
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Amount: USD 239,368
Duration: 18 months

In 2020

- UNEP “Building the capacity of the Lao PDR government to
advance the National Adaptation process” submitted to the
GEF, concentrates on climate change capacity and systems
building with the overall objective to integrate climate change
adaptation into national and sectoral planning, financing and
coordinated implementation based on medium to long-term
scenarios focusing on natural and socio-economic systems
(agriculture, water resources, health, ecosystems).

Amount: USD 3,552,969
Duration: 48 months

The current proposal complements the aforementioned
approved readiness projects, as targets the NAP process,
addressing adaptation by assessing vulnerability and risks
across Lao human settlements, a critical issue that has not
been approached so far. This project will be developed in
close coordination with GGGI under the Ministry of National
Resources and Environment guidance and may pave the way
for identifying key areas to catalyze public and private
finance.

2. SITUATION ANALYSIS

Context overview

Lao PDR is one of the world’s most vulnerable countries to the effects of climate change. Besides, the country
faces a very high lack of coping capacity, indicating significant challenges in reducing negative consequences in
the aftermath of a hazard. Storms, floods, and droughts have increasingly affected Laos in recent years, causing,
among other things, landslides, fires, disease outbreaks, loss of life, and damage to infrastructure and livelihoods.
Population induced ecosystem alterations have exacerbated climate change-related droughts, floods and other
related disaster risks, and unregulated development has damaged previously well-functioning ecosystems. In
addition, since 1990, the population of Lao PDR has almost doubled, a trend that is expected to continue.

At the same time, the country is experiencing rapid and unplanned urbanisation, with the highest rate of
urbanisation in South East Asia, considerably increasing urban poverty and vulnerabilities." It is recognized that
development and risks within human settilements are highly interconnected and considered has a core pillar of
sustainable development and an urgent global priority. 2 Also, given that most of the landscape is forested and
mountainous, there is increased population pressure both on urban areas and on marginal land, much of it
exposed to flooding, erosion or landslides. Droughts and floods mainly impact the poorest people in the country,
including many who are members of ethnic minority groups living in mountainous areas and floodplains.
Moreover, it is expected that the vulnerability of Lao PDR'’s population to the adverse effects of climate change
will increase considerably in the future, demanding additional efforts to assess local risks and vulnerabilities and
making incorporating climate change resilience in human settlements development plans a critical matter.

" UN-Habitat (2021). Urbanization: a rapidly emerging development issue for Lao PDR.
2 UNDP (2021). Urban risk management and resilience strategy. Available at: https://www.undp.org/publications/urban-risk-
management-and-resilience-strategy ?fbclid=IwAROrh1VQugaTFfDO9W4Ts 5akK9oCWTYqlg3ZaAdTCBENVNIGO97xT3A3AY
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In recent years floods and droughts have caused substantial loss of life, economic loss and damage to
infrastructure in Lao PDR. In 2008, floods affected more than 200,000 people and 75,000 hectares of agricultural
land. In 2010, extreme droughts during the annual rainy season between May and October severely affected the
year’s harvest and created life-threatening food shortages in southern Lao PDR, affecting around 85,000 people.
This drought took place after Typhoon Ketsana, which damaged human settlements, housing, infrastructure and
agricultural land, especially in the southern provinces and was responsible for 28 deaths and an economic loss
of US$58 million, pushing many people into poverty and insecurity. Floods in 2011 caused a loss of US$200
million and were followed by a series of flood events in 2013, which were caused by different weather systems
that occurred in different locations from July through to October. 395,000 people were affected, and over 20 lives
were lost in 12 affected provinces. Later in 2018, Tropical Storm Son-Tinh caused heavy rains and flooding in 55
districts of 13 provinces across the country, and torrential rain overwhelmed a dam in Attapeu Province, causing
flash floods. Some of those provinces, in central and southern Lao PDR, were also affected by Tropical Storm
Podul and Tropical Depression Kajiki in 2019, resulting in damage estimated at US$164 million. In October 2020,
nine districts in Saravane, Savannakhet and Sekong were again affected by floods.

It is not only the projected increase in rainfall that is of concern in Lao PDR, but the projected increased intensity
of rainfall whereby more rain is expected to fall over a shorter period, leading to an increased risk of flooding in a
country where urbanisation is rising and where annual floods are common. The Fifth IPCC Assessment Report
identifies future risks for Asia as “increased flood damage to infrastructure, livelihoods and settlements, heat-
related human mortality, and increased drought-related water and food shortage”®. The increased intensity in
rainfall also results in long, dry spells, which is predicted to result in increased droughts. Drought-prone areas
have already suffered severe impacts such as the unavailability of water and loss of crops leading to widespread
food insecurity. External assistance has been required to distribute emergency food aid during severe droughts.

The most severe secondary hazard associated with extreme weather events is epidemics. In a study of natural
disasters from 1970 to 2009, it was shown that the type of disaster causing the most significant loss of life was
epidemics. It has been shown that the transmission of communicable diseases, particularly faecal-oral diseases,
increases in flooded conditions. The decline in sanitary conditions and lack of access to safe drinking water,
which commonly occurs in a flood event, contribute significantly to the spread of disease. In Lao PDR, the link
between floods and disease is commonly observed, and there is also a marked rise in skin infections and
diarrhoea. Health concerns are a major issue associated with the projected increase in flooding, and more
generally with a changing climate.

Adaptation planning situation in Lao PDR

Climate change has anthropogenic causes, resulting from intense human activities and natural resources
exploitation. Vulnerability is therefore a function of exposure, sensitivity, and capacity. It is considered as “the
state of susceptibility to harm from exposure to stresses associated with environmental and social change and
from the absence of capacity to adapt’.* Vulnerabilities, risks and adaptation are consequently highly interlinked
into local socio-ecological ecosystems, comprising social, economic, and geographical contexts, and not only
considering a changing climate (social construction of risks).

Consequently, part of the governments’ strategy to graduate from LDC status and reduce poverty is to reduce
the effects of hazards and natural shocks by sustainably managing local ecosystems and natural resources
exploitation. In light of this need, the Lao PDR’s Nationally Determined Contribution (2015) (NDC) defined
adaptation and mitigation activities to be implemented over 2015-2030, including the implementation of climate
change action plans in order to develop and implement effective, efficient and economically viable climate change
mitigation and adaptation measures. To accomplish this, the government has established priorities in its 9th
National Socio-economic Development Plan (2021-2025) (9th NSEDP), especially to advance 3) Good Living
Condition and Liveable Society, 4) Environmental Protection and Risk Reduction, and 5) Build Resilient
Infrastructure and Promote Linkages and Connectivity in All Levels. With hazards likely to increase in frequency
and intensity, a significant challenge is to allow communities to adapt, protect existing infrastructure, deliver
resilient new infrastructure and adjust land use planning and management in a way that will withstand future
floods, droughts and storms and promote holistic development. The implementation of climate change activities

3 IPCC (2014). Climate Change 2014: Impacts, Adaptation, and Vulnerability. Part B: Regional Aspects. Contribution of
Working Group Il to the Fifth Assessment Report of the Intergovernmental Panel on Climate Change. Available at:
https://www.ipcc.ch/site/assets/uploads/2018/02/WGIIAR5-Chap24_FINAL.pdf

4 Adger, W. N. (2006). Vulnerability. Glob. Environ. Change 16, 268—281.
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in Lao PDR began after its participation at the Rio Earth Summit in 1992. Since then, policy frameworks such as
the NAPA, NSCC and the current Development Plan have set the basis for climate change work in Lao PDR.
Advancing a step forward, between 2011 and 2016, the World Bank implemented a project to integrate climate
and disaster risk management into strategic national and sectoral planning and development policies. However,
while some projects and plans include climate change adaptation measures, few address this challenge
comprehensively and in an integrated manner. In line with previous challenges highlighted, the lack of a guiding
NAP is evident in practice.

Adaptation planning is consequently a critical aspect to strengthen in Lao PDR to advance local resilience
throughout the country. For the past decades, Lao PDR has made considerable progress in strengthening and
reforming its policies and frameworks to advance resilience and enhance environmental sustainability. Still,
several recent processes highlighted the difficulty of measuring the progress on the adaptation component due
to the general lack of climate change adaptation integration at all levels of policy development, as well as the
absence of multisectoral strategies, especially for human settlements development. To fill these gaps, the revised
2021 NDC sets targets to enhance mainstreaming of climate change adaptation into strategies with a results-
based management framework.

Nevertheless, additional efforts should be made to address the following barriers in adaptation planning:

e (1) poor coordination among institutional entities, limiting the development of multisectoral initiatives
and approaches to climate change adaptation. MONRE and its Department of Climate Change (DCC)
are currently responsible for climate change matters. However, most of the adaptation activities
developed are still implemented in silos, reducing the consideration of cross-cutting issues. In addition,
coordination is challenging and often poorly approached due to the multiple stakeholders (ministries,
departments, and agencies) engaged in decisions linked to climate action.

¢ (2) limited institutional capacity at all levels, including weak institutional and technical capacity to
mainstream climate change into strategies and plans or translate them into measurable actions. This is
particularly critical for the sustainable development of human settlements where spatial planning and
climate change integration are still not associated despite opportunities to reduce climate risk in human
settlements, and developing essential tools to drive proactive, preventive adaptation of human
settlements to the hazards caused or exacerbated by changes in climate patterns and extreme events.®
Although climate change training initiatives were undertaken at national and local levels, the fact remains
that there are limited resources for sustained capacity building, creating a barrier to effectively build
climate change capacity from MoNRE vertically to PONRE and DoNRE and other sectors.

e (3) lack of reliable information and data available, including the absence of Climate Change
Vulnerability Assessments at the local level limiting the local understanding of the current state of human
settlements and their climate change context, often leading to inadequate projects development.

e (4) lack of awareness of the importance of integrated approaches, including gender and all
people considerations. Policymakers’ lack of awareness of the importance of gender equality has been
identified as one of the factors that hinder the incorporation of gender-sensitive approaches in disaster
risk reduction.®

e (5) high focused on sectoral strategies reducing multisectoral visions and considerations and leading
to the repetition of silo mechanisms. In the case of human settlements, holistic and multisectoral
approaches should be developed to ensure adaptation responses are embracing the complexity of
settlements contexts to develop a comprehensive, coordinated and multi-dimensional approach to
deliver maximum impacts.”

5 UN-HABITAT (2014). Planning for climate change: Guide—A strategic, values-based approach for urban planners. Cities and
climate change series. Retrieved from: https://unhabitat.org/ books/planning-for-climate-change-a-strategic-values-based-
approach-for-urban-plannerscities-and-climate-change-initiative

8 RSIS (2016). Climate Change, Disaster Risk Reduction and Gender: The Southeast Asia Experience. Available at:
https://www.rsis.edu.sg/wp-
content/uploads/2016/05/C0O16111.pdf?utm_source=getresponse&utm_medium=email&utm_campaign=rsis_publications&utm
_content=RSIS+Commentary+111%2F2016+Climate+Change%2C+Disaster+Risk+Reduction+and+Gender%3A+The+Southe
ast+Asia+Experience+by+Margareth+Sembiring+

7 UNDP (2021). Urban risk management and resilience strategy. Available at: https://www.undp.org/publications/urban-risk-
management-and-resilience-strategy ?fbclid=IwAROrh1VQugaTFfDO9W4Ts 5akK9oCWTYqlg3ZaAdTCBENVNIGO97xT3A3AY
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e (6) unbalanced priorities between mitigation and adaptation. Reducing GHG emissions is one of
the top priorities for Lao PDR, with a high focus on forestry. However, adaptation targets are often
unclearly developed and measurable. Additionally, considering finance mobilisation, a GIZ study in
20148 has demonstrated that most public and private money focus on mitigation, while minor
investments target adaptation. In the same line, encouraging the participation of the private sector has
been listed among the mitigation options under the Lao 2010 Strategy on Climate Change. However,
little reference was made to adaptation.

e (7) Difficulties to translate adaptation planning into implementation processes.

¢ (8)unsustainable adaptation financing schemes, including lack of financing strategies and diversified
sources of long-term financing for multisectoral adaptation in Lao human settlements. Consequently, the
limited finance for adaptation to climate change remains a significant barrier to implementing policies,
strategies and plans that support social and economic development in Lao PDR. To overcome this
barrier, the Government of Lao PDR — and development partners — have made considerable progress
in initiating a climate finance strategy for the country. Additionally, the development of roadmaps for a
climate finance strategy was initiated in September 2014. Expenditure explicitly related to adaptation,
however, has not been reported on. Instead, the progress made to develop a climate finance strategy
has focussed on climate finance in general, without a clear distinction between adaptation- and
mitigation-related funding. To date, the largest portion of finance for adaptation to climate change in Lao
PDR has been from development agencies that have supported localised pilot interventions. Continued
reliance on development assistance will not support the NAP process in Lao PDR in the medium to long
term.

e (9) little to no private sector engagement in climate change adaptation projects. Most private
finance has focused on developed countries despite the increasing climate change financial flows from
public and private sources. Thus, there is a need to understand challenges and explore opportunities
for private engagement to accelerate adaptation finance in Lao PDR.

Proposed intervention

As indicated in the previous section, understanding risk and vulnerability in an integrated way is critical for
adaptation planning and resilience in human settlements. Exploring and analysing the socio-economic, physical,
and ecological systems and how they are — or could be — affected by shocks is therefore a key resource to help
local authorities and their partners to identify how vulnerability, exposure and risk interact, and improve
development outcomes through informed decision making and finance mobilisation. In this respect, capacity
development on risk analysis in Lao settlements could have significant benefits on adaptation planning, especially
for marginalised and vulnerable communities.

The proposed intervention aims at bridging the gaps between knowledge and implementation through knowledge
brokering and advancing measurement and learning to accelerate transformative adaptation and resilience.®
Overall, its goal is to improve disaster risk management and climate resilience through increased institutional
and technical capacity to integrate climate change adaptation planning into policies, development plans and
strategies; and to strengthen public and private adaptation finance opportunities. MONRE has therefore
requested UN-Habitat to strengthen Vulnerability and Risk Assessment tools and methodologies within
human settlements to increase climate change understanding, improve decision making, and lay the foundation
for the National Adaptation Plan (NAP), in line with instructions from the National Assembly. Such approach will
contribute to strengthening risk-informed development planning and investments to protect development gains
in adaptation planning.

Also, by focusing on vulnerability assessments, this proposed intervention will lay the foundations to:

e (1) prioritize locations where the greatest capacity gaps exist. This will result in the acceleration of the
adoption of area-based approaches, while also allowing the inclusion of a spatial lens along with a
sectoral vision to develop integrated approaches;

e (2) Enhance engagement of diverse stakeholders to strengthen human settlements governance;

e (3) Target the needs of marginalized communities for more equitable resilience in Lao human
settlements; and,

e  (4) Strengthen risk-informed development planning and investments over the medium and long term.

8 GIZ (2014). First Steps for making Climate Finance Work in Lao PDR.
% Resilience Hub (2021). COP26 Resilience Hub Synthesis Report: Key Messages and Future Directions. Glasgow, UK
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As a result, the main challenge this intervention seeks to address relates to Objective 3 of the GCF Readiness
Programme, targeting all of its outcomes: (i) Outcome 3.1. Adaptation planning governance and institutional
coordination strengthened, (ii) Outcome 3.2. Evidence basis produced to design adaptation solutions for
maximum impact, (iii) Outcome 3.3. Private sector engagement in adaptation catalysed, and (iv) Outcome 3.4.
Adaptation finance increased. This proposal aligns with the National Assembly’s instruction to MONRE to provide
a Vulnerability Assessment for eight provinces, 45 districts and 160 villages. The results may be a meaningful
input for implementing the 9th NSEDP of Lao PDR, as are expected to build knowledge on the climate
vulnerability status to identify risk reduction opportunities at the national, regional, and local levels

As previous adaptation interventions to address climate change locally have been implemented through a project-
based approach, UN-Habitat seeks to address the lack of institutional setup and cross-sectoral capacities to
holistically advance the National Adaptation Plan process in Lao PDR. This National Adaptation Planning (NAP)
process will therefore contribute to addressing the aforementioned barriers in adaptation planning and achieving
adaptation targets set by the Government of Lao PDR at the national and local level. It will aid in increasing the
country’s resilience to the adverse effects of climate change in the medium to long term while supporting
sustainable development.

Thus, GCF funds are requested to enable national and sub-national authorities, particularly from the Provincial
Office of Natural Resources and Environment (PONRE) and District Office of Natural Resources and Environment
(PoNRE), to make informed planning decisions to adapt to climate change in order to improve disaster risk
management and climate resilience through an increased institutional and technical capacity to integrate
adaptation to climate change into policies, development plans and strategies, and investments roadmaps.

As stated in the 2019 Lao PDR GCF Country Programme, MoNRE identified key adaptation priority areas for
GCF financing via extensive provincial and national stakeholder consultations, analysis of sectoral strategies and
action plans, bilateral meetings and multi-stakeholder workshops. The priorities detected are:
e increasing resilience to climate change-related disasters and changes in water flow, especially water,
agriculture and urban sectors;
e increasing the resilience of the health sector; and
e mainstreaming climate change into all national, sub-national and sectoral development strategies and
action plans.

Country Ownership and Paradigm Shift

Adaptation is a top priority in Lao PDR as demonstrated through its commitment towards developing normative
frameworks for mainstreaming climate change. In November 2000, Lao PDR submitted its First National
Communication to the United Nations Framework Convention on Climate Change (UNFCCC), identifying the
need for a vulnerability and impact assessment on climate change risk. Later on, Lao PDR prepared a National
Adaptation Programme of Action (NAPA, 2009) after establishing a National Steering Committee on Climate
Change. Finally, in 2010, the National Strategy on Climate Change (NSCC) was ratified. Through this framework,
seven priority areas for adaptation and mitigation were identified: agriculture and food security; forestry and land
use change; water resources; energy and transport; industry; urban development; and public health.® The NAPA,
NSCC and current Development Plan have greatly strengthened the policy framework for climate change work in
Lao PDR and have served to build awareness of the issue at least among senior government officials in the
country. However, additional efforts are needed to mainstream climate change and build awareness at all levels.

The project described in this proposal focuses on developing tools to complement the work done and integrate
climate resilient action planning in Lao PDR, contributing to a paradigm shift in the country. At the same time, it
will help to strengthen the government’s ‘Samsang’ strategy, whereby local government institutions play a key
role in planning, developing and implementing infrastructures in close consultation with the communities and
other stakeholders. As indicated earlier, this grant will directly contribute to advancing the NAP processes,

10 Sengchandala, S. (2010). Climate Change Policy of Lao PDR. Presentation to the 8th Workshop on GHG Inventories in
Asia, Lao Plaza, 13-16 July 2010. Retrieved from http://www-gio.nies.go.jp/wgia/wg8/pdf/0-3 syamphone segchandala.pdf

GREENCLIMATE.FUND



http://www-gio.nies.go.jp/wgia/wg8/pdf/0-3_syamphone_segchandala.pdf

GCF READINESS & PREPARATORY SUPPORT  Page 12 of 57

aligning with Objective 3 of the GCF Readiness Programme, ‘Strengthened Adaptation Planning’. The activities
proposed aim at informing the National Adaptation Plan, catalysing public and private sector engagement in
adaptation finance, and producing the evidence basis for impactful adaptation investments for the sustainable
development of Lao human settlements. Outcome 3.1 will ensure adaptation planning governance and
institutional coordination are strengthened by making sure NDA policymakers and related stakeholders are aware
of climate vulnerability and can engage in localised adaptation planning for risk reduction through training, tools
and reports development to advance climate vulnerability understanding and adaptation planning at the national
and sub-national level.

Outcome 3.2 will support evidence basis production to design adaptation solutions for maximum impacts. In this
respect, a Rapid Vulnerability Assessment (RNCCVA) will be developed from primary and secondary data to
assess climate vulnerability and risks in the 18 provinces to get a national and provincial situation overview of
Lao human settlements. This step will also support developing similar assessments at the district level, where
trained provincial officials will train local authorities to understand climate vulnerability and advance data collection
(training of trainers). As a result, guidelines and capacities will be developed at the provincial and a National
Adaptation Plan (NAP) with 3 district-level Adaptation Plans piloted.

At the same time, a third outcome (3.3) will accelerate private sector engagement by filling knowledge gaps on
private finance opportunities for engaging in adaptation. This outcome will focus on advancing private
opportunities, understanding for adaptation investment and identifying gaps and priority adaptation actions in Lao
PDR to enhance sustainable and responsible finance.

Finally, Outcome 3.4 will increase adaptation finance as the country faces a lack of comprehensive adaptation
investment plan and management mechanisms. Through the activities, this outcome will ensure adaptation needs
are identified and mainstreamed into planning through NAP implementation and investment plan, and improve
management mechanisms for reporting, monitoring and gathering lessons learned.

At the country level, this proposal will therefore contribute to significant paradigm shifts such as:

e Accelerating the adoption of area-based approaches, enabling the inclusion of a spatial lens along with
a sectoral vision to develop integrated approaches. With improved coordination, an area-based
approach will therefore require different thematic teams and practice areas to work in tandem on different
aspects of the same problem, leveraging and combining their thematic expertise. This will provide a
more comprehensive portfolio approach to addressing risks arising in human settlements given their
‘complex system’ characteristics.

e Identifying and assessing at-risk and hazard-prone vulnerable areas and segments of society with
special reference to vulnerabilities related to gender, disability, inequality, marginalization, leaving no
one behind, poverty, social exclusion, etc.

e Encouraging public financial management to integrate adaptation and resilience instead of focusing
exclusively on net zero.

e Advancing the awareness on gender and indigenous people integration within adaptation planning at all
levels.

Efficiency, Effectiveness and Impact

This project will lay the foundation for efficient and risk-informed planning and resource allocation in the future,
by addressing the local, provincial and national governments’ capacity to undertake climate risk assessments
and develop action plans accordingly. Through this holistic approach, interventions’ effectiveness and long-term
efficiency will be improved, replacing the non-climate-responsive approach that currently guides interventions
across the country: lowered maintenance and repairing costs as a consequence of reduced damages from
extreme climate events due to the improvement of climate resilient assets will be one of the main quantitative
indicators of effectiveness. Environmental, social and economic co-benefits will result from the implementation of
this project. Management products developed through this intervention will inform policy gaps, widening the
outcomes’ impact in the long-term.

Overall, the project builds on existing national capacities and resources available, making the interventions
considerably cost-effective in building additional capacity in the medium and long term. Higher adaptation impacts
will be achieved through synergies with existing initiatives. As mentioned above, the proposed project aligns with
previous Readiness funded projects targeting institutional capacity building and advancing national and
subnational stakeholders’ engagement. While previous initiatives were targeting other sectors such as energy,
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forestry and climate investment, this one will complement them by addressing adaptation through the assessment
of vulnerability and risk within Lao human settlements, crossing sectors and dimensions - an essential parameter
never explored before that can enable stakeholders to identify key areas to catalyse public, private and
sustainable finance through a risk-informed approach, with a strong emphasis on rural and urban settlements.

This intervention will contribute towards:

e Improving climate change impacts, exposure and vulnerability understanding at the national and
subnational level;

e Reducing vulnerability to impacts of climate change by building adaptive capacity and resilience;

e Addressing the gaps/barriers identified in the Lao First and Second National Communications (SNC) to
the United Nations Framework Convention on Climate Change (UNFCCC), National Socio-economic
Development Plan (2021-2025) (9th NSEDP) and other relevant national strategy documents;

e Facilitating the integration of climate change adaptation into relevant new and existing policies,
programmes and activities, in particular development planning processes and strategies within all
relevant sectors and at different levels as appropriate;

e Integrating adaptation-planning activities into specific or broader resilience planning to increase
awareness and information on climate change adaptation across government and non-government
actors, complementing other relevant new and existing communication strategies, at all levels;

e Advancing the integration of gender and indigenous people into adaptation planning and
implementation;

e Facilitate dialogue among all stakeholders to enhance coordination and diversify finance mobilisation
for adaptation within Lao human settlements.

Although the project will directly target institutional entities, the proposed project will indirectly benefit the most
vulnerable communities in Lao PDR, such as the urban poor and population in rural areas, which are highly
dependent on natural resources, and will contribute towards targeting investment and interventions for reducing
vulnerability to climate change in the long term. In a recent rapid vulnerability analysis conducted by UN-Habitat
and MoNRE " preliminary results highlighted that 46% of the villages have been exposed to at least one climate
change-related hazard, affecting about 3 million people. In line with these results, the project will build capacity
on climate change-related planning for government officials across the country with the aim of reducing the
vulnerability of those communities.

Cross-cutting issues integration

Pragmatic and equitable adaptation and resilience action require women, youth, disabled, displaced, and
Indigenous peoples to be at the heart of design, decision-making, and implementation?, especially since these
communities may have different perspectives and knowledge about their social and physical environments that
can help prepare for natural hazards and improve the effectiveness of disaster response. Consequently, as well
as having different vulnerabilities, women, men, and marginalised groups have unique capacities, and they are
‘agents of change’ in reducing their own disaster risk. As Lao PDR is one of the most ethnically diverse countries
globally, it is therefore critical to ensure gender, and ethnic group perspectives are integrated into adaptation
planning processes to deliver maximum impacts and leave no one behind.

Gender inclusion

As the International Federation of the Red Cross reminds, “although ‘gender’ is not just about women, it is a
reality that women and girls are disproportionately affected by disasters. This is due to the roles, responsibilities
and attitudes attributed to men and women, which impact their access to resources and information; decision
making; participation and leadership. Disasters often exacerbate and reinforce gender inequalities”. '3

11 UN-Habitat (2020). National CCVA in Lao PDR - Preliminary Results. UN-Habitat Lao PDR.

12 Resilience Hub (2021). COP26 Resilience Hub Synthesis Report: Key Messages and Future Directions. Glasgow, UK.
8 IFRC (2015). Gender and diversity for urban resilience: An analysis. Available at:
https://www.preventionweb.net/files/44450 genderdiversityurbanresilience.pdf
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At the global scale, the need to include gender in disaster risk reduction has been realised as far back in the early
2000s and was ultimately made part of the 2005 - 2015 Hyogo Framework of Action. It acknowledges a need for
“a gender perspective to be integrated into all disaster risk management policies, plans and decision-making
processes, including those related to risk assessment, early warning, information management, and education
and training”. The subsequent 2015-2030 Sendai Framework for Disaster Risk Reduction continues to emphasise
the importance of incorporating gender sensitivities in climate change and disaster response, recovery,
rehabilitation, and reconstruction. As a result, the practical translation of mainstreaming gender in disaster risk
reduction includes, among others, the creation of gender-specific data and statistics on the impact of disasters,
the assessment of gender-sensitive vulnerability, risk and capacity, the analysis of gender-specific needs and
concerns, gender-sensitive policies, and the inclusion of both men and women in disaster preparedness,
response, and recovery.

In Lao PDR, there is a general bias toward men in decision-making positions, whilst women are typically
responsible for food security and are intrinsically linked to resource choices for family consumption. Therefore,
specific measures are required to encourage and support the engagement of women in decision-making
processes and policy changes.

For the past few years, the country has made significant progress on the gender portfolio at the institutional level.
Under the Ministry of Planning and Investment (MPI) leadership, the National Commission for Advancement of
Women and Mother and Child (NCAWMC) has been established, along with the development of a Gender
Equality Strategy. In 2021, the Government of Lao PDR had endorsed the Second National Plan of Action on
Preventing and Elimination of Violence Against Women and Violence against Children (2021-2025)
(NPAVAWVAC) and successfully integrated the Fourth National Plan of Action on Gender Equality (2021-2025)
(NPAGE) into the plans of all 18 provinces and 17 line/sector ministries, as well as ministry equivalent
organizations (Prime Minister’'s Office, Bank of LAO PDR), 8 party organizations (such as LWU, LYU, Lao Trade
Union, Party Cabinet Office, National Politics Institute etc), and 2 judiciary bodies, (People’s Supreme Court and
People’s Supreme Prosecutor's Office.'* As a result, with the support of UNFPA in Lao PDR, over 780
government staff who have a role in drafting and implementing provincial, ministerial and sectoral plans were
reached through virtual workshops, to strengthen systems at the sub-national level to align with national policy
frameworks.

In parallel, as stated in the 9th NSEDP, the GoL is committed to developing female leaders and promoting gender
equity. In this respect, targets have been set at the national level to:

e Coordinate all parties to integrate gender equality into development plans, programs, projects, activities
to promote and create gender equality in all areas.

e Strengthen mechanisms to monitor, promote and enforce laws related to gender equality, the CEDAW
Convention and the Convention on the Rights of the Child.

e Collect and use sex-disaggregated data relevant to poverty reduction and other national goals.

e Develop a gender strategy and action plan, identifying issues or problems related to women’s
participation in the sector and actions to address them.

e Improve the gender and ethnic balance of personnel at all levels.

However, considering the integration of climate change adaptation at all levels, including gender considerations,
efforts are yet to be made to achieve inclusivity and promote a gender-positive development. While the proposed
intervention focuses on institutional capacity building, building on Lao PDR’s NAPA and past experience, the
project integrates gender equality as a success factor of climate adaptation through all design and implementation
phases of this NAP project, and identifies opportunities to increase female participation in activities and decision-
making processes. These will include, but will not be limited to:

e Ensuring gender balance in stakeholder consultations, workshops and trainings.

e Integrating gender-disaggregated indicators and targets in the result framework of the project for female
participation at training workshops and management committees.

e Considering gender differentiated vulnerabilities when building climate change knowledge and
suggesting/promoting adaptation priorities/options.

e Integrating gender-differentiated vulnerabilities into the selection criteria developed for the Vulnerability
Assessment and the final NAP document.

e Encourage all stakeholders to engage female staff in all activities.

4 UNFPA (2021). Advancing women’s rights in Lao PDR: the development of a Gender Equality Strategy through awareness
and capacity building. Available at: https://lac.unfpa.org/en/news/advancing-womens-rights-lao-pdr-development-gender-
equality-strategy-through-awareness-and
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e Liaise with local Lao Women Unions to actively enhance women and girls’ participation and support
community engagement. This involvement will ensure that women’s rights and interests are represented
throughout the project.

Consequently, UN-Habitat has designed this proposal with a strong focus on gender equality and women’s
empowerment. A Gender Action Plan has also been developed, providing baselines and indicators to ensure
gender perspectives are considered at every project step. A rapid analysis has therefore demonstrated that the
proposed project holds the potential to strategically contribute to gender equality in Lao PDR by promoting an
integrated approach to climate change adaptation planning to advance the integration of gender issues into
climate policies and processes.

The mainstreaming of gender into all project activities will be monitored to ensure stakeholders promote an
inclusive approach. Experts engaged throughout the project will also support gender integration within all
activities, focusing on the importance of integrating women and girls according to their field of expertise. Finally,
MoNRE, as NDA, will also be responsible for ensuring women staff are well represented to achieve gender
targets set.

Indigenous Peoples’ (All ethnicities) integration

ADB recalls that correlated with location factors, ethnicity is a significant poverty determinant in Lao PDR.
Furthermore, in both urban and rural settings, female-headed households are generally poorer than male-headed
households, demonstrating that social and poverty differences based on gender are also substantially higher
among ethnic communities.

It is also recognised that Indigenous Peoples globally have high exposure to environmental change and are often
considered an “at-risk” population, although there is growing evidence of their resilience.® In this respect, for
adaptation planning, the integration of indigenous people is therefore essential, and indigenous knowledge is vital
for developing adequate and efficient adaptation and resilience solutions. Throughout time, ethnic groups have
contributed to what we now call disaster risk management and adaptation to climate change with their knowledge,
science and traditional practices. As a result, having intimate relationships with their environment, it is largely
admitted that Indigenous peoples should be recognised as environmental experts and custodians of territories at
risk, and their biocultural Indigenous solutions, land rights and cultural rights must be protected. Stakeholders in
land reform, food and agriculture, deforestation, and climate resilience must therefore recognise the vital role and
rights of Indigenous Peoples to ensure inclusive and sustainable development.'”

However, despite this potential, Indigenous Peoples are still marginalised globally and excluded from formal
processes in many contexts, increasing inequalities and vulnerabilities. To foster this challenge, the UN Climate
Change Conference of the Parties has recognised that Indigenous Peoples are part of the solution to tackle
climate change, establishing a platform to strengthen the knowledge and practices of local communities to
address and respond to this global threat. Therefore, it is argued that if the knowledge of indigenous traditions is
combined with modern technology, this can create opportunities to build more resilient communities and places.

As one of the most ethnically diverse countries in the world with vibrant indigenous knowledge, Laos has great
potential to advance climate adaptation holistically and inclusively. With numerous ethnic groups, it is more
applicable to use the term, “ethnic groups” than indigenous peoples in the Lao context. UN-Habitat and MoNRE
have integrated this dimension through this capacity-building project since the beginning of the design process,
and activities will ensure Indigenous Peoples considerations are mainstreamed into institutional training and tools
development. The Climate Change Vulnerability Assessment will particularly focus on mapping ethnic groups’
and gender vulnerabilities to deeply understand the local context, its exposure, sensitivity and vulnerability to
climate change to improve adaptation planning.

Overall, project activities are not expected to have direct or indirect adverse impacts on ethnic minorities, or
vulnerable and marginalised groups and their livelihoods. The inception workshop and stakeholder consultation
processes will ensure, when possible, to include members of all ethnic groups to ensure their participation and

S ADB (2012). Country Gender Assessment for the Lao People's Democratic Republic. Available at:
https://www.adb.org/sites/default/files/institutional-document/33755/files/cag-lao-pdr.pdf

"6 Ford J. et al (2020). The Resilience of Indigenous Peoples to Environmental Change, One Earth, Volume 2, Issue 6, Pages
532-543,

7 World Bank (2020). How to integrate Indigenous Peoples’ culture and traditions into disaster risk management. Available at:
https://blogs.worldbank.org/latinamerica/how-integrate-indigenous-peoples-culture-and-traditions-disaster-risk-management
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their ability to voice issues and challenges. As for the gender integration, ethnic groups’ considerations are taken
into account, and experts engaged will demonstrate the importance of mainstreaming ethnic groups’ perspectives
to better understand local climate vulnerabilities and accordingly assess and integrate the challenges they face
to improve adaptation planning at the national and local scale. This will also lay the foundation to improve
investment flows by prioritising areas hosting the most vulnerable communities.

Stakeholders’ engagement

For adaptation planning, stakeholders’ engagement is critical to enhancing a transformative, innovative, inclusive,
and equitable adaptation for human settlements, especially for developing Vulnerability Assessment tools and
access to diversified finance. Also, as Lao PDR faces many challenges and barriers in adaptation planning due
to sectoral visions, elaborating a stakeholders’ engagement strategy that bolsters multidisciplinary approaches
and initiatives is crucial.

Most stakeholders involved in this project are already familiar with UN-Habitat methods at the implementation
level. For the past years, UN-Habitat has supported MoNRE’s efforts at the national and local levels, and
coordination mechanisms are already in place. In this respect, UN-Habitat has experience working directly with
PoNRE and DoNRE at the local level, and the team understands local capacity building needs for adaptation
planning. This relationship will therefore facilitate the implementation of the project, enable the development of
accurate training, while ensuring time is used efficiently.

Women and indigenous inputs are critical to capture local realities, vulnerabilities, risks, and perceptions to
enhance inclusivity throughout the project and maximise impact. In this respect, engaging with communities to
better understand their needs is essential. For that aim, the project team will ensure local communities are
involved at every step of the project by consulting with village chiefs and civil organisations such as the Lao
Women Union. Building from past initiatives, this mechanism will facilitate the participation of the most
marginalised and build trust among stakeholders.

Finally, as indicated earlier, there is an urgent need to increase the overall availability of quality finance for
adaptation and resilience, as well as to diversify financial instruments through emphasising grant-based rather
than loan-based models.'® For this aim, the engagement of the private sector is essential to ensure sustainable
adaptation processes over the medium and long term. This will not only serve to fill existing financial gaps but
also by tapping into the expertise and networks of businesses to advance sustainable human settlements
development. Conscious that private companies are not always willing to derive financial or strategic value for
humanitarian and development goals, UN-Habitat's strategy to enhance private sector engagement will focus on
identifying gaps and opportunities for private sector engagement, and building awareness among private
companies of climate change impacts, adaptation actions needed, and potential co-benefits of adaptation
initiatives, emphasising on the relevance for the sustainable development of their portfolios. Consultations to
establish a private sector engagement mechanism will also be conducted, and outreach material developed.
Finally, the lack of a comprehensive adaptation investment plan in Lao PDR is an obstacle to increasing
adaptation finance and effectively engaging the private sector. Therefore, the project will focus on mainstreaming
adaptation needs into planning through a NAP implementation and investment plan, along with developing an
adaptation finance tracking mechanism to improve investment catalysation and enhance financial transparency
to build trust.

Synergies with past and ongoing efforts in adaptation planning and adaptation finance accessed in Lao
PDR

The proposed project will complement the following past and ongoing initiatives in adaptation planning in Lao
PDR:

UN-Habitat proposal

Initiative/project title | Description complementarities

UNEP | GEF This project aims to increase the | While this GEF project focuses on
(2020-2024) institutional and technical capacity to | institutional capacity building, with a

'8 Resilience Hub (2021). COP26 Resilience Hub Synthesis Report: Key Messages and Future Directions. Glasgow, UK.
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Building the capacity of

advance the NAP in Lao PDR and
address the weak integration of climate

strong focus on coordination (outcome 1),
UN-Habitat proposed intervention will

the Lao PDR | change adaptation into national and | complement this initiative by increasing

government fo | sectoral planning, financing and | policymakers  and decision-makers

advance the National | coordinated implementation based on | awareness of climate vulnerability,

Adaptation  Planning | medium to long-term scenarios to | gender and people’s inclusion, and

process increase the resilience of the country to | adaptation planning, within human
the adverse effects of climate change. settlements contexts.

US$ 40,000,000 To achieve thi§ .objective,. the projegt UN-Habit.a.t interventiqn will, focus on
addresses existing barriers by i) | Vulnerability and Risks assessment
strengthening the national technical and | through multidimensional data collection,
institutional capacity to plan, implement | crossing environmental factors with social
and monitor long-term climate change | characteristics to assess exposure,
adaptation (Outcome 1); ii) | sensitivity and vulnerability. This way, UN-
strengthening national and subnational | Habitat intervention will holistically
level climate change adaptation | complement the GEF initiative and
information and knowledge systems | capture all dimensions of vulnerabilities at
(Outcome 2); iii) steering the NAP | the national level. Therefore, this will
Process from project-based adaptation | participate in strengthening the NAP
towards an approach where climate | document elaborated by UNEP under this
change adaptation is integrated into | GEF grant.
routine national development planning
and budgeting processes (Outcome 3);

iv) increasing access to international
and domestic sources of funding
(Outcome 3), and v) tracking and
improving  the  effectiveness  of
adaptation activity under the NAP in an
iterative manner (Outcome 4).
UN-Habitat | This AF project’s main objective is to | By focusing on the entire country, the

Adaptation Fund
(2019-2023)

Building climate and

disaster resilience
capacities of
vulnerable small

towns in Lao PDR

US$ 5,500,000

build climate resilience in small towns
along the east-west economic corridor in
the central region of Lao PDR, with a
focus on Savannakhet province. This
will be achieved by providing climate-

resilient water infrastructure and
mainstreaming climate change into
urban planning. To achieve the
objective, a rapid vulnerability

assessment has been carried out in
each target settlement, forming the
basis of an action plan and laying the
foundation for mainstream climate
action into urban planning.

proposed project will complement this
initiative. This AF project was also an
entry point to develop a methodology for
deploying vulnerability assessments. In
this respect, the proposed intervention
builds from lessons learned produced by
this AF project, particularly for community

engagement and data collection
purposes.
Furthermore, while this AF project

focused on one specific aspect of human
settlement (water infrastructure), the
proposed project will encompass various
aspects of settlements development with
a multi-disciplinary approach to avoid
sectoral division.

Finally, in the continuity of efforts made to
ensure climate resilience and adaptation
are mainstreamed into urban
development, the proposed intervention
will continue to lay the foundation for
integrating climate change into spatial
planning to advance local resilience.

UN-Habitat |
Adaptation Fund

The project objective is to “enhance the
climate and disaster resilience of the

As for the previous discussed AF project,
UN-Habitat proposed project will continue
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(2017-2022)

Enhancing the climate
and disaster
resilience of the most
vulnerable rural and
emerging urban
human sefttlements in
Lao PDR.

US$ 4,500,000

most vulnerable human settlements in
Southern Laos (Sekong, Saravane,
Attapeu) by increasing sustainable
access to basic infrastructure systems
and services, emphasizing resilience to
storms, floods, droughts, landslides and
disease outbreaks”. To achieve this
goal, the project aims to ensure
communities can plan, construct and

maintain resilient water-, drainage-,
sanitation-, related infrastructure
systems.

This project focuses on soft adaptation
measures by building capacity at the
human settlement and community level,
along with hard measures with the
physical construction and improvement
of climate and disaster-resilient
infrastructure systems.

the work conducted through this AF grant
at the national level. While this AF project
focused on community engagement and
small-scale water infrastructures
development to advance resilience in
Southern Laos, the proposed intervention
aims at building institutional capacities to
improve adaptation planning.
Consequently, the proposed project will
build from this AF project experience,
especially the methodology developed to
engage and enhance communities’
capacities and public-private financial
mechanisms developed to manage and
maintain WASH systems.

UN-Habitat | GCF
(2019-2022)

Urban climate change
resilience in cities
along the Greater
Mekong  Sub-region
East-West Economic
Corridor (EWEC) in
Lao PDR

In 2019, UN-Habitat accessed the GCF

fund to strengthen the local and
institutional capacity for stimulating
climate change resilient investment

flows along the East-West Economic
Corridor (EWEC) in Lao PDR
(Savannakhet Province).

The primary objective of this project was
to strengthen the local and institutional
capacity for stimulating climate change
resilient investment flows along the
East-West Economic Corridor (EWEC).
To achieve this goal, the project was
structured to (1) strengthen local and
institutional capacity and knowledge for
climate-resilient urban development and
infrastructure and (2) mobilise the
private sector to accelerate private
climate-resilient investments. The entry
point was enhancing Government and
other actors’ ability to leverage public
and private finance.

Although this GCF initiative focused on a
specific ~ province, the proposed
intervention integrates a significant
number of lessons learned from this
project. Therefore, the proposed project
will build from this GCF project, especially
outcome 3.3. (Private sector engagement
in adaptation catalysed) and outcome 3.4
(Adaptation finance increased). In this
respect, the proposed UN-Habitat project
will use several findings and deliverables
such as mapping financial flows in Lao
PDR, the investment roadmap developed
to stimulate investment
flows, and stakeholder engagement and
coordination mechanisms. The latter will
particularly be reused to implement the
planned multi-stakeholder forum to
advance adaptation finance.

Furthermore, for the planned capacity
building activities (outcome 3.1), the
project will benefit from the work done
through this GCF grant to refresh climate
change understanding and further
elaborate on adaptation planning, gender
and indigenous people’s inclusion for
adaptation, and financial needs, gaps and
opportunities.

US$ 349,992

FAO | GEF
(2016-2020)

Climate Change
adaptation in
Wetlands Areas

(CAWA) in Lao PRD

The project implemented by the FAO
aims at helping local communities in two
important wetland areas of Lao PDR to
adapt to the impacts of climate change
and contribute to the sustainability of
their livelihoods by supporting the
restoration and sustainable
management of the globally critical

The proposed project will build from
lessons learned and experience in
promoting ecosystem-based adaptation
solutions to improve adaptation planning
mechanisms. Also, outcomes 2 and 3 of
the project aimed to build capacity on
efficient and cost-effective  Climate
change adaptation measures, introducing
the notion of financial, environmental, and
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US$ 20,084,959

Ramsar-designated wetlands on which
they depend.

Regarding adaptation planning, this
project supported the understanding of
Climate Change impacts and risks,
enhancing capacities of communities,
local and central administrations to
design, prioritise and implement Climate

Change Adaptation and disaster
management  measures in  two
wetlands.

To achieve this objective, the project
focused on Ecosystem-based
Adaptation solutions and emphasised
the development of efficient and cost-
effective adaptation measures to reduce
the impact of Climate Change and
natural disasters on wetlands eco-
systems and/or local livelihoods.

social co-benefits. This specific point will
be scaled-up at the national level to
articulate the business case for
investments with equal focus on the risks
and opportunities presented by climate
change (outcome 3.4 of the proposed
intervention).

The proposed intervention will also benefit
from the methodology applied to promote
inter-sector institutional coordination to
enable the application of integrated
approaches to Climate change resilience
in Lao PDR human settlements.

UNEP | GCF
(2019-2024)

Building resilience of
urban populations
with ecosystem-
based solutions in Lao
PDR

Us$ 11,500,000

This GCF projectimplemented by UNEP
aims at addressing the increasing
impacts of climate change-induced
floods on urban areas in Laos. The
project objective is to establish
integrated flood management that
includes the use of urban ecosystem-
based adaptation (EbA) in four major
cities: Vientiane, Paksan, Savannakhet
and Pakse. This objective will be
achieved through Component 1.
Technical and institutional capacity
building to plan, design, implement and
maintain integrated urban Ecosystems-
based Adaptation (EbA) interventions to
reduce climate change-induced
flooding; and Component 2.
Rehabilitation and  protection  of
ecosystems in response to climate
variability and change

Although the proposed intervention will
not specifically focus on EbA, through this
UNEP project, UN-Habitat is participating
as a delivery partner in the development
of capacities on EbA concepts and roles
of different institutions and sectors with a
specific focus on their application through
master planning processes, iterative
planning and their applications at the local
level, as well as on how to link spatial
planning with the planning of investments.
In this respect, UN-Habitat has extensive
expertise in  adaptation  planning
measures and investments opportunities
to advance local adaptation, which will
benefit the proposed intervention.
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Complementarity with GGGI Readiness proposal

Due to the complexity of the NAP process, the Government of Lao PDR has conceptualized an approach to
effectively tackle adaptation challenges through complementary activities of UN-Habitat and GGGI.

In this respect, MONRE has instructed UN-Habitat to strengthen Vulnerability and Risk Assessment tools
and methodologies within human settlements to increase climate change understanding and make informed
decisions, in line with instructions from the National Assembly; while it has requested GGGI to support sectoral
adaptation planning in line with the short-term adaptation targets set out in the 2020 Update of the Lao
PDR Nationally Determined Contribution. In addition, the 2020 NDC identified several gaps, which are: (i)
institutional capacity and coordination; (ii) information; and (iii) adaptation financing.UN-Habitat and GGGI have
built synergies and prepared GCF Readiness complementary activities that will be implemented in close
coordination to strengthen knowledge and capacity at different levels, filling the aforementioned gaps.

Since the “Support for Mainstreaming Climate Change Adaptation into Sectoral Planning in Lao PDR” project, led
by GGGI, is 12 months shorter than UN-Habitat’s “Advancing Lao PDR’s National Adaptation Plan (NAP) through
Climate Change Vulnerability Assessments for Disaster Risk Management”, work plans are aligned to ensure
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that activities and lessons learned feed into each other’s processes. This will better leverage resources and
optimize results. Such knowledge and lesson sharing will be achieved through the use of frequent coordination
sessions between the two organizations, including the use of joint oversight and joint activities when
appropriate.

UN-Habitat’s value addition

DCC selected and requested UN-Habitat and GGGI to jointly develop NAP projects for simultaneous
implementation in order to comprehensively address specific country adaptation needs and leverage the
respective expertise and mandates of the two organizations.

UN-Habitat was selected because of its considerable experience in the development of climate vulnerability
assessments worldwide and in Lao PDR, the expertise on human settlements based on the Humanitarian-
Development-Peace nexus, especially targeting risk reduction, and the close partnership built with MoNRE. For
instance, in 2017, UN-Habitat conducted multi-scalar vulnerability assessments of 189 villages, 8 districts and 3
provinces of Lao PDR, after which climate change action plans were developed, contributing substantially to the
improvement of adaptation to climate change in southern Lao. Later in 2020, on the instructions of the National
Assembly, UN-Habitat provided technical support for the execution of a preliminary vulnerability and risk
assessment executed countrywide in close cooperation with MoNRE. Besides jointly implementing another GCF
Readiness project in the East-West Economic Corridor (EWEC), stimulating climate change resilient investment
flows, UN-Habitat has been requested by MONRE to scale-up the recently applied tools and methodologies,
institutionalising the capacity developed for improving adaptation planning and enabling investment catalysation.

At the moment, UN-Habitat is implementing two adaptation projects in southern provinces of Lao PDR funded by
the Adaptation Fund, which amount to USD 10 million. UN-Habitat’s in-country climate change portfolio also
includes mitigation programmes, such as Urban-LEDS Il, aiming at well-integrated and vertically coordinated
climate change response by accelerating low urban emissions initiatives. Finally, the agency has been actively
involved in the development of recent normative documents such as the 9th NSEDP to advance climate change
integration into national strategies, with a strong emphasis on human settlements, as well as providing technical
assistance to revise the National Urban Strategy.

UN-Habitat interventions align with the New Urban Agenda (2016), which calls for commitment to “supporting the
medium to long-term adaptation planning process, as well as city-level assessments of climate vulnerability and
impact, to inform adaptation plans, policies, programmes and actions that build the resilience of urban inhabitants,
including through the use of ecosystem-based adaptation”. Experts sitting at the regional and national offices
have advised several countries on addressing human settlements issues in a wide range of contexts, developing
strategies and enhancing the capacity of local authorities for tackling climate change challenges and accelerating
resilience. Thus, in-country, regional and global-level support are available for the implementation of this
Readiness intervention.
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Outcomes

Baseline

Targets

Outputs

Activities
(brief description)

Deliverables

GCF OBJECTIVE 3: National Adaptation Plans and Adaptation Planning Processes

GCF recipient countries establish integrated adaptation planning and monitoring systems to enable climate resilience across sectors, as well as strengthen impact and catalyse the scale of public and
private adaptation finance, based on strong climate rationale and active stakeholder engagement

Outcome 3.1.

Adaptation
planning
governance and
institutional
coordination
strengthened

There is limited
capacity in place
for
understanding
multi-sectoral
climate
vulnerability,
planning for
adaptation and
monitoring

At least 36 policy
makers, decision
makers and related
stakeholders are
aware of climate
vulnerability, gender
and indigenous
people (all Lao
ethnicities) inclusion,
and adaptation
planning.

Knowledge
management
mechanisms and
data collection
methods improved for
reporting, monitoring
and gathering
lessons learned.

Output 3.1.1

Policy makers,
decision makers and
related stakeholders
aware of climate
vulnerability, the
importance to include
gender and indigenous
people in processes,
and able to engage in
adaptation planning for
risk reduction.

Activity 3.1.1a

1-day Inception workshop with at least 50
participants to present the readiness project and
agree on the way forward. Engage MoNRE and
PoNRE staff, and other relevant stakeholders, such
as decision makers from Ministry of Planning and
Investment (MPI), Ministry of Public Works and
Transport (MPWT), Ministry of Health (MoH),
Ministry of Agriculture and Forestry (MAF) and
development partners and private  sector
representatives.

’

This activity can be held as a joint-inception
workshop to present both projects, depending on
GGGlI’s timeline and project duration

Deliverable 3.1.1a

1 Report presenting the outcomes of the inception
workshop, needs identified by stakeholders, and
the terms agreed for continuing the process.

Activity 3.1.1b

Provide initial training on understanding climate
vulnerability for line ministries’ officials (such as
MoNRE, MPWT, MPI, MoH and MAF) at both
national and sub-national levels, policy makers,
decision makers and related stakeholders. This
activity will also emphasise on gender and

Deliverable 3.1.1b
Training material developed

1 report on climate vulnerability training for line
ministries’ officials, including a pre- and post-
workshop survey of all participants to gauge their
improved capacity/knowledge as a result of the
training, and the training materials provided.
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indigenous perspectives vulnerabilities induced by
climate change.

This activity is planned to train about 40 persons, with
an ideal representation of at least 30% women.

Activity 3.1.1c

Organize and deliver training programmes on
adaptation planning for risk reduction for line
ministries’ officials (such as MoNRE, MPWT, MPI,
MoH and MAF) at central and sub-national levels
(through, at least, 8 training activities). This activity
will also address the need to integrate gender and
indigenous people considerations into adaptation
planning processes.

This activity is planned to train about 40 persons, with
an ideal representation of at least 30% women.

These trainings will introduce basic knowledge on
adaptation planning for risk reduction and
vulnerability assessment, including gender and
indigenous people modules, and will be extended to
sectoral training under GGGI’s proposal to targeted
groups (activity 3.1.1.4). GGGI’s training will
therefore capture lessons and topics delivered by
UN-Habitat.

Deliverable 3.1.1c.

1 report on adaptation planning and risk reduction
training programme for line ministries’ officials,
including a pre- and post-workshop survey of all
participants to gauge their improved
capacity/knowledge as a result of the training, and
the training materials provided.

Activity 3.1.1d

Conduct refresher trainings to ensure capacity has
been strengthened.

This activity will assess if capacities, knowledge of
climate change, and adaptation planning for risk
reduction among trainees have been increased.

Deliverable 3.1.1d

Capacity building activities report summarising the
objectives achieved, lessons learned, and action
plan/ways forward.
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Output 3.1.2

Knowledge
management
mechanisms for
reporting, assessing
and gathering lessons
learned improved

Activity 3.1.2a

Develop indicators and regular data collection
methods for reporting, assessing and gathering
lessons learned of climate change adaptation and
readiness-related projects and programmes in Lao
PDR for the vulnerability assessment development.
Through this activity, the methodology developed
will consider gender and ethnicity (sex
disaggregated data, ethnic affiliations)

This activity aims at developing regular data
collection methods and indicators to advance climate
change adaptation planning. In this respect,
indicators and methods developed under this activity
will be tested and adjusted throughout the project
duration, considering users’ inputs and lessons
learned. Final products will therefore be finalised at
the end of the project.

This activity will support the development of GGGl
KPIs sectoral adaptation plans (Act. 3.2.1.5) and
sectoral vulnerability assessments (Act. 3.2.1.2).

Deliverable 3.1.2a

Indicators and data collection methods for
reporting, assessing and gathering lessons
learned available for the vulnerability assessment
development, including specific gender and
indigenous peoples’ indicators.

Outcome 3.2.

Evidence basis
produced to
design adaptation
solutions for
maximum impact

There is no
accessible and
comprehensive
evidence basis
produced and
government staff
capacity is
limited to design
adaptation

Evidence basis
produced to inform
National Adaptation
Plan (NAP)
developed

Output 3.2.1

Rapid National Climate
Change Vulnerability
Assessment
(RNCCVA) developed.

Climate vulnerability
and risks assessed in
the 18 provinces of
Lao PDR.

Activity 3.2.1a

Plan the Vulnerability Assessment and gather
provincial-level data in close cooperation with
PoNRE and DoNRE.

While this activity is planned to develop the
Vulnerability Assessment tool, it will also lay the
foundation at the local level to monitor the NAP
process more broadly by producing evidence basis
for local adaptation planning.

Deliverable 3.2.1a

1 database with provincial-level data collected
from primary and secondary sources.
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solutions for
maximum impact

Activity 3.2.1b

Analyse provincial-level data. Four key components
analysed: climate hazard characteristics, exposure
(of people, livelihoods, basic services and
infrastructure, etc.), sensitivity, and adaptive
capacity

Deliverable 3.2.1b

18 individual vulnerability sheets, one per
province, summarizing the main findings with
priority needs.

These will be made available to the public and
shared with GGGI for further analysis.

Activity 3.2.1¢c

Elaborate the RNCCVA final products, including a
country-level analysis overview

Deliverable 3.2.1c.

1 country-level analysis overview, providing a
general understanding of the situation across the
country.

Output 3.2.2

National Climate
Change Vulnerability
Assessment (NCCVA)
developed, focusing on
human settlement.

Climate vulnerability
and risks understood
for all 147 districts of
Lao PDR.

Activity 3.2.2a

Training of trainers (TOT) for provincial and district
government officials from PONRE and DoNRE on
data collection at the village level.

This activity is planned to train about 10 persons per
institution, with an ideal representation of at least
30% women.

Deliverable 3.2.2a

1 report on the data collection training of trainers
for government officials, comprising a final survey
to evaluate learning outcomes and identify
potential gaps.

Activity 3.2.2b

Develop and conduct a district-level survey in order
to collect data on climate hazard characteristics,
exposure, sensitivity, and adaptive capacity from all
the villages.

Deliverable 3.2.2b

1 database with district-level data collected on
climate hazard characteristics, exposure,
sensitivity, and adaptive capacity, from primary
and secondary sources.

Activity 3.2.2¢

Analyse district-level data. Four key components
will be analysed: climate hazard characteristics,
exposure (of people, livelihoods, basic services and
infrastructure, etc.), sensitivity, and adaptive
capacity

Deliverable 3.2.2¢c

1 report composed of 147 vulnerability
infographics, one per district, summarizing the
main findings.
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Output 3.2.3

CCVA guidelines and
capacity developed at
the provincial level in 4
target districts in 4
provinces at the north,
centre and south of
Lao PDR
(geographical
perspective/not
sectoral).

The selection of the 4
provinces will be
based on the results of
the NCCVA. The most
vulnerable provinces
identified will be
prioritised, while
maintaining a regional
balance..

Activity 3.2.3a

Develop CCVA guidelines for sub-national
government officers to assess climate and risk
nationwide, and develop district-level and provincial
level action plans.

Deliverable 3.2.3a
1 guideline for CCVA in Lao PDR

Activity 3.2.3b

Consultation with DCC and line ministries to receive
inputs and validate the guidelines developed.

Deliverable 3.2.3b

1 consultation report with inputs collected from
DCC and line ministries.

Activity 3.2.3c

Provide training on the guidelines (including paper-
based and digital data collection, Kobo forms
submission and database cleaning, among others)
for provincial officials of 4 target provinces at the
northern and southern areas of Lao PDR.

This activity is planned to train about 10 persons per
institution, with an ideal representation of at least
30% women.

Deliverable 3.2.3c

1 report on CCVA guidelines training for provincial
officials, including a pre- and post-workshop
survey of all participants to gauge their improved
capacity/knowledge as a result of the training, and
the training materials provided.

Output 3.2.4

Priority actions for
advancing adaptation
and risk reduction
identified and ranked,
and concept notes of
adaptation projects
developed

Activity 3.2.4a

Based on the results under 3.2.2, conduct
consultations to identify and rank adaptation
priorities and actions at the sub-national level for
increased resilience to climate change in Lao PDR.

This will support GGGI’s activity 3.2.1.3 in order to
prepare guidelines on identifying and prioritizing
adaptation options.

Deliverable 3.2.4a

1 report identifying climate change priorities and
adaptation actions at the sub-national level,
including sector-specific implications for climate
change and priority measures

Activity 3.2.4b

Define and draft one adaptation project per priority
identified at the sub-national level to advance
adaptation actions

Deliverable 3.2.4b

1 report of adaptation projects that advance
actions for risk reduction at the sub-national level.
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Output 3.2.5

National Adaptation
Plan (NAP) draft
developed, and 4
district-level
Adaptation Plans
piloted (in northern,
central and southern
provinces).

The Adaptation Plans
will embrace the
complexity of selected
settlements in a
holistic manner,
ensuring priorities
identified are
multisectoral, and
targeting the most
vulnerable
communities.

The selection of the 4
districts will be based
on the results of the
NCCVA and will serve
as pilots for the
development of
Adaptation Plans in
other provinces. The
most vulnerable
districts of the 4
provinces identified for
Output 3.2.3 will be
prioritised.

Activity 3.2.5a

Develop initial draft of the NAP'® and circulate to
relevant development partners and stakeholders
(including government officials from ministries like
MONRE, MPWT and MPI, and representatives of
UN Agencies, especially UNEP and GGG, for
validation review and comments.

This activity will complement UNEP’s efforts to
advance the NAP process by including the human
settlements perspective into their results.

Deliverable 3.2.5a

1 NAP preliminary draft

Deliverable 3.2.5a’

1 report stakeholder consultation outcome report.

Activity 3.2.5b

Complete final draft of the NAP incorporating inputs
from relevant stakeholders and submit to the
Ministry of Natural Resources and Environment for
final approval.

Deliverable 3.2.5b
1 NAP final draft.

Activity 3.2.5¢

Piloting 4 district-level Adaptation Action Plans in
target provinces at the north, centre and south of
Lao PDR

Deliverable 3.2.5¢

4 reports (one per district) on the piloting
experience of district-level Adaptation Action
Plans.

9 The NAP draft will incorporate inputs from and align with the sectoral adaptation plans completed under the GGGI NAP intervention.
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Outcome 3.3.

Private sector
engagement in
adaptation
catalyzed

Little knowledge
on private
finance
opportunities for
engaging in
adaptation, and
private
stakeholders
unaware of the
need for climate
change
adaptation
actions

Gaps and
opportunities
identified and
presented for private
sector engagement in
relevant climate
change resilient
investment, and
private sector aware
of climate change
impacts and
adaptation actions
needed

Output 3.3.1

Gaps for private sector
engagement identified
(based on the
adaptation priority
actions ranked), and
report on engagement
opportunities

Activity 3.3.1a

Based on the adaptation priority actions identified
under Output 3.2.4, elaborate a report on financial
gaps, identifying challenges and opportunities
related to climate change resilient investment.

Deliverable 3.3.1a

1 report on climate finance gaps for adaptation
action in Lao PDR

Activity 3.3.1b
Based on the results under 3.2.4, conduct

Deliverable 3.3.1b
1 report on the consultations to identify private

developed consultations to identify private sector engagement sector engagement opportunities in adaptation
opportunities in adaptation finance for increased finance
resilience to climate change in Lao PDR
Activity 3.3.1c Deliverable 3.3.1¢c
Analyse the results of activities 3.3.1a and 3.3.1b 1 draft private sector engagement strategy for the
and develop a private sector engagement strategy NAP, including mapping out relevant private
for the NAP to increase private finance for sector actors; identifying drivers of investment in
adaptation action at the national and sub-national adaptation, and barriers preventing investment;
levels. communicating sectoral vulnerabilities; identifying

entry points for engagement; and exploring
R . ingful part hi t ith privat

This will support GGGI sectoral work, especially rsnee(:?g:nagcz)rga nerships between and with private
GGGI’s deliverable 3.4.1.1. ’

Output 3.3.2 Activity 3.3.2a Deliverable 3.3.2a

Private sector engaged
in climate resilient
adaptation activities at
national and sub-
national levels.

Through this output,
the proposed project
aims at targeting
domestic and regional
private actors. This
way, activities will
focus on SMEs, DFls,
private associations
engagement.

Organise a multi-stakeholder forum with focus
group discussions to engage all stakeholders and
the private sector, articulate the business case for
investments with equal focus on the risks and
opportunities presented by climate change, and
identify opportunities to build private sector
capacities for the development of climate resilient
adaptation initiatives

1 detailed report on the result of the multi-
stakeholders forum and private sector capacity
building needs for engaging in adaptation actions.

Activity 3.3.2b

Develop outreach products, including capacity
building materials to increase the capacity of private
sector actors to understand climate change, and
conduct climate risk and vulnerability assessments
to support private sector engagement in adaptation
action

Deliverable 3.3.2b

1 set of private sector outreach products (such as
factsheets and brochures).

Deliverable 3.3.2b’
1 private sector outreach manual
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Outcome 3.4.

Adaptation
finance increased

Lack of
comprehensive
adaptation
investment plan
in Lao PDR.

NAP implementation
and investment plan,
developed and
available for
implementation

Output 3.4.1

Adaptation needs
mainstreamed into
planning through NAP
implementation and
investment plan

Activity 3.4.1a

Develop a strategy defining high potential funding
sources in adaptation action, including private and
public, domestic, and international sources.

This activity will also produce the evidence base
that supports the business case for private
investment in climate resilience, and explore
blended finance options to use development finance
or philanthropy to mobilize private financing for
adaptation.

Deliverable 3.4.1a

1 Strategy defining high potential funding sources
in adaptation action

Activity 3.4.1b

Develop a NAP implementation and investment plan
for Lao PDR, considering potential opportunities for
integration with GCF work programme in Lao PDR
and other sources of domestic and international
climate finance. 2°

Deliverable 3.4.1b

1 NAP implementation and investment plan for
Lao PDR.

Output 3.4.2

Adaptation finance
tracking mechanism
developed at the
national and
subnational level

Activity 3.4.2a

Conduct consultation with line Ministries and sub-
national government to identify adaptation finance
tracking options

Deliverable 3.4.2a

1 report on the consultations on adaptation
finance tracking mechanism

Activity 3.4.2b

Develop draft guidelines on adaptation finance
tracking mechanism?'

Deliverable 3.4.2b

Draft guidelines on adaptation finance tracking
mechanism

20 This plan will be also fed by the sectoral adaptation priorities identified and concept notes developed by GGGI.
2 This activity will complement several ongoing projects on advancing adaptation finance tracking mechanisms, especially for the inclusion of private finance.
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4. THEORY OF CHANGE

Activity 3.4.2¢c Deliverable 3.4.2c
Complete guidelines on adaptation finance tracking | Guidelines on adaptation finance tracking
mechanism incorporating inputs from relevant mechanism

stakeholders and submit to the Ministry of Natural

Racniirrac and Envirnnmant far final annrnval

Improved disaster risk management and climate resilience through increased institutional and technical capacity to integrate climate adaptation planning into
GOAL policies, development plans and strategies; as well as strengthened public and private adaptation finance opportunities.

IF the Government of Lao PDR strengthens its adaptation planning governance and institutional coordination, produces evidence basis to design adaptation solutions for maximum impact,
GOAL catalyses private sector engagement in adaptation, and increases adaptation finance, THEN the GoL will be able to better coordinate and engage in the definition of adaptation planning
STATEMENT strategies, designing adaptation solutions based on evidence, improving private sector engagement and ultimately increasing adaptation finance, BEAUSE, climate-aware government
officials and climate change vulnerability assessments developed nationwide constitute solid key inputs for a comprehensive National Adaptation Plan (NAP) that targets adaptation needs

and leads to effective resource mobilisation and stakeholder engagement in Lao PDR.

4 4 4 -
4 4 4 A 4 + — 4 4

NDA, policy makers, Knowledge Rapid National CCVA Priority actions for National Gaps for Adaptation needs
decision makers and management National Climate guidelines advancing Adaptation private sector mainstreamed into
related stakeholders mechanisms Climate Change developed, adaptation and risk Plan (NAP) engagement planning through
are aware of climate for reporting, Change Vulnerability and reduction identified drafted, and identified, and NAP
OUTPUTS vulnerability and able monitoring, Vulnerability Assessment capacity and ranked, and 3 district- report on implementation
to engage in and gathering Assessment (NCCVA) developed summary of level engagement and investment
adaptation planning lessons (RNCCVA) developed. at the adaptation projects Adaptation opportunities plan.
for risk reduction. learned developed. provincial developed. Plans piloted developed.
improved. level.
g o o, T X 4 . + 4
* Inception workshop + Plan the e ToT for ¢+ Develop e Conduct + Develop initial draft e Elaborate a report on + Define high
+ Raining on assessment provincial CCVA consultations to of the NAP and financial gaps identified potential funding
understanding and gather government guidelines to identify and rank circulate to « Conduct consultations to sources
climate vulnerability provincial officials on assess adaptation priority relevant identify private sector » Develop a NAP
ACTIVITIES e Follow-up training for data data climate and and adaptation development engagement opportunities implementation
NDA officials on * Analyse collection at risk actions partners and in adaptation finance and investment
adaptation planning provincial- the village * Provide ¢ Define and draft stakeholders o Develop a private sector plan
for risk reduction level data level. training on one adaptation » Complete final engagement strategy for e Develop
« Develop indicators « Elaborate the ¢ Develop and the guidelines project per priority draft of the NAP the NAP guidelines on
and data collection RNCCVA conduct a identified + Pilot 3 district-level e Organise a multi- adaptation
methods final products district-level Adaptation Action stakeholders forum finance tracking

e US$ 1,998,869 GCF Readiness Grant
INPUTS o Expertise and networks of the NDA, UN-Habitat, MONRE, MPWT, private sector and community representatives, GGGl and UNEP support
« Results of roadmaps development for climate finance strategy, consultations by MoNRE, National Strategy on Climate Change (NSCC), 9" NSEDP and other relevant national strategies.

« Limited climate awareness among policy makers and institutional coordination for climate change adaptation planning at all levels;
BARRIERS  Limited institutional and technical capacity to implement long-term adaptation strategies across sectors and integrate adaptation into national and sectorial development plans;
« Little to no private sector engagement in climate change adaptation projects; and limited finance for climate change adaptation in Lao PDR.

e The Gol continues to show interest in mainstreaming climate change into policies + Public stakeholders are no longer interested in the project
and plans; + Failing to get secondary data on time (data is not available or shared by the authorities)
¢ Districts authorities and national level ministries share information requested; » Delay of recruitment processes within UN-Habitat
ASSUMPTIONS o staff have ability to identify and procure qualified international or national RISKS  « Delays due to lack of coordination between national, provincial and district authorities

consultants; « Capacity constraints of local institutions may limit the effective implementation of the project
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In the first place, adaptation planning governance and institutional coordination will be strengthened
(Outcome 3.1). For this aim, training will be provided to NDA policy makers, decision makers and related
stakeholders on understanding climate vulnerability within human settlements, to be better able to engage in
adaptation planning for risk reduction. Depending on GGGI’s project duration and starting date, this outcome will
be developed on a joint-approach. This will result in engaged policy makers, decision makers and related
stakeholders, with sufficient information on geographical and multi-sectoral climate vulnerability and risks
assessment methods. Follow-up training on adaptation planning for risk reduction will be provided for NDA officials
to move a step forward and overcome the main barriers identified by the GOL. These activities will be developed
in close coordination with GGGI to ensure that training materials are complementary and cover all climate-related
knowledge gaps identified. In addition, the improvement of indicators and data collection methods for reporting,
assessing and gathering lessons learned will ensure that assessing systems are in place to revise or correct
actions, if needed.

With capacities in place, evidence-basis will be produced to design adaptation solutions for maximum
impact (Outcome 3.2). This outcome will particularly complement the ongoing UNEP GEF NAP project with the
aim to also include the human settlements perspective into the NAP process. To achieve this goal, a
comprehensive and reliable climate vulnerability assessment of Lao PDR at the district, provincial and national
level is to be developed to reduce risks, improve resilience and support Government’s efforts towards achieving
SDG 11, Sustainable Cities and Communities.

The assessment will be planned and provincial-level data will be gathered in close cooperation with PONRE and
DoNRE in order to:

- Understand the extent to which each of the provinces of Lao PDR are vulnerable to climate change through
the assessment of the exposure of settlements, people, assets, infrastructure and economic activities to
climate-related hazards;

- Integrate, in an updated database, the data obtained at the provincial level;

— Improve knowledge management and information available regarding Lao PDR’s vulnerability to climate
change.

UN-Habitat's methodology for developing vulnerability assessments will be adapted in order to respond to local
needs, obtain reliable and up-to-date information through the analysis of quantitative data. Staff with technical
expertise and knowledge of software such as QGIS and Kobo Toolbox will be engaged in the preparation of
provincial-level data collection activities, to be undertaken in close cooperation with PONRE. In addition to the
analysis of secondary data, questionnaires will be designed and sent out to be filled by PONRE staff, under the
supervision of MONRE officials. The data gathered will be cleaned, processed and organized in a single database,
to be shared with the parties involved.

The analysis will focus on four key aspects: climate hazard characteristics, exposure (of people, livelihoods, basic
services and infrastructure, etc.), sensitivity, and adaptive capacity. As a result, climate vulnerability and risks will
be assessed for the 18 provinces of Lao PDR and results will form the “Rapid National Climate Change Vulnerability
Assessment for Disaster Risk Management in Lao PDR” (RNCCVA). In addition to the provincial results
(condensed in 18 individual vulnerability sheets, one per province, summarizing the main findings), a national
overview will be provided identifying the most vulnerable areas across the country and better inform decision
making. The analysis and products of these activities will be timely shared with GGGI to feed into the definition of
sectoral adaptation action plans to be developed under the “Support for Mainstreaming Climate Change Adaptation
into Sectoral Planning in Lao PDR” Readiness Grant..

Once this is completed, the efforts will focus on delivering a “National Climate Change Vulnerability Assessment
for Disaster Risk Management in Lao PDR” (NCCVA) in order to equip policy makers, decision makers and related
stakeholders with sufficient district-level information to draft plans, define policies and facilitate resources’
mobilization to enhance resilience. This will be done in order to:

- Understand in depth the extent to which each of the province, district and village of Lao PDR are
vulnerable to climate change through the assessment of the exposure of people, assets, infrastructure
and economic activities to climate-related hazards;

- Integrate, in an updated database, the data obtained at the local, district and provincial levels;

- Develop action plans in order to identify interventions that will strengthen communities’ resilience to
climate change at the time disaster risk is reduced;

- Improve knowledge management and information available regarding Lao PDR’s vulnerability;

- ldentify challenges and opportunities related to development planning.
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All'in all, the purpose of the NCCVA is to respond to the pressing need for the development of better planning and
investment strategies that mainstream climate change effects, improving risk management. The NCCVA will aid
national and sub-national authorities in Lao PDR to identify and make informed planning decisions to adapt to
climate change.

Participatory data collection methods will be used to obtain district-level data through PONRE and DONRE, helping
capture the main challenges faced by communities, their exposure to climate vulnerability and the risks they face.
This will be achieved through a district-level survey (totalling 148, one per district), in order to collect data from all
the villages within its jurisdiction. As in the previous phase (Component 1) four key components of the district-level
data will be analysed: climate hazard characteristics, exposure (of people, livelihoods, basic services and
infrastructure, etc.), sensitivity, and adaptive capacity. After aggregating the data, district-level and provincial level
action plans will be developed, identifying key interventions to contribute towards strengthening climate resilience.
These action plans, together with the district vulnerability sheets and the updated country overview, will identify
challenges and opportunities related to climate change resilient planning.

In addition, CCVA guidelines will be defined, and sub-national government officers will be trained to assess climate
and risk nationwide and develop district-level and provincial level action plans. By providing a comprehensive
assessment and tools to replicate it, the knowledge of policy makers and NDA officials will ease the production of
evidence basis to design adaptation solutions for maximum impact, setting the grounds for further adaptation
processes that respond to current and future needs.

Based on the NCCVA results, consultations will be conducted to identify adaptation priority actions for risk reduction
in Lao PDR, and adaptation projects will be designed. Actions will be prioritized through a prioritization process
consisting of the application of a basic multi-sectoral criteria, which safeguards social, environmental and economic
interests. This criterion includes parameters such as: tackling structural causes of vulnerability and not its
symptoms, supporting better environmental management and reducing economic trade-offs, and benefiting low-
income and other disadvantaged groups, among others. Also, a special focus will directly target the private sector
to encourage private climate investments, as the proposed project recognized their potential to accelerate local
development, contribute to create opportunities for the most vulnerable, and participate in the sustainable
development of the country. As a result, engaging the private sector is a priority of the government to fill gaps in
financing climate actions. Finally, a preliminary National Adaptation Plan (NAP) document will be developed fed by
inputs from relevant development partners and stakeholders, and district-level Adaptation Plans will be piloted in 4
provinces, in the north, center and south of Lao PDR. The selection of the 4 provinces will be based on the results
of the NCCVA. The most vulnerable provinces identified will be prioritised.

After the elaboration of a report on financial gaps, identifying challenges and opportunities related to climate change
resilient investment, a multi-stakeholders forum with focus groups discussions will be organised to engage all
stakeholders and the private sector, articulate the business case for investments with equal focus on the risks and
opportunities presented by climate change, and identify opportunities to build private sector capacities for the
development of climate resilient adaptation initiatives. This will enable the identification of private sector
engagement opportunities in adaptation finance for increased resilience, and a summary of opportunities to
increase private finance for adaptation action at the national, provincial and district level will be developed to
achieve Outcome 3.3, “Private sector engagement in adaptation catalyzed” ”. This output will be informed by
the quality concept notes that GGGI will develop on adaptation projects in selected sectors, as part of the “Support
for Mainstreaming Climate Change Adaptation into Sectoral Planning in Lao PDR” Readiness Grant.

The final product, Outcome 3.4 “Adaptation finance increased” aims at addressing other identified barriers:
limited finance for adaptation to climate change. This will be achieved through the elaboration of a strategy defining
high potential funding sources, along with the development of a NAP implementation and investment plan for Lao
PDR human settlements, supported by UN-Habitat's strong climate financing expertise.. At the same time, an
adaptation finance tracking mechanism including the private sector will be fostered at the national and subnational
level to inform stakeholders, help private and public actors understand whether investment is sufficient and create
investment opportunities. This output will particularly targets private investments, complementing the ongoing
efforts of GGGI’s in supporting MONRE and MPI to integrate climate tagging into the ODA MIS for better tracking
and reporting of public climate finance flowed to Lao PDR through ODA channel, as well as CBIT initiative to design
a mechanism for reporting of climate finance in Lao PDR%,

22 | earn more at: https://www.cbitplatform.org/projects/strengthening-lao-pdrs-institutional-capacity-comply-enhanced-transparency-
framework-under
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Consequently, activities needed for achieving this readiness project will strengthen both human and institutional
capacities for improved urban and rural data collection, monitoring and analysis. The involvement of local
stakeholders will set the grounds for further capacity-building actions. Social issues, such as poverty, gender
inequality and social exclusion will be assessed through secondary data. Results will form a substantial body of
knowledge that will provide key inputs for resource mobilization, climate resilient investment planning, risk reduction
mainstreaming, and effective infrastructure development in Lao PDR.

Due to the normative characteristics of the project, risks identified are political (public stakeholders are no longer
interested in the project) and operational (failing to get secondary data on time, delay of recruitment processes
within UN-Habitat/due to lack of coordination between national, provincial and district authorities, and capacity
constraints of local institutions may limit the effective implementation of the project). Natural risks (disease
outbreaks, extreme weather and/or geological events that could affect implementation), although assessed, do not
represent a major threat. Thus, the active engagement of district and national level ministries and the improvement
of communication and vertical integration will play a key role in this Readiness Grant’s implementation.
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5. BUDGET, PROCUREMENT, IMPLEMENTATION AND DISBURSEMENT PLAN

5.1 Budget plan
Please complete the Budget Plan in Excel using the template available in the Library page of the GCF website.

5.2 Procurement plan

Please complete the Procurement Plan in Excel using the template available in the Library page of the GCF
website. For goods, services, and consultancies to be procured, please list the items, descriptions in relation to
the activities in section 2, estimated cost, procurement method, relevant threshold, and the estimated dates.
Please include the procurement plan for at least the first tranche of disbursement requested below and provide a
full procurement plan for the entire duration of the implementation period if available at this stage.

5.3 Implementation Plan

Please complete the Implementation Plan in Excel using the template available in the Library page of the GCF
website.

5.4 Disbursement schedule

Please specify the proposed schedule for requesting disbursements from the GCF. For periodicity, specify
whether it's quarterly, bi-annually or annually only.

Readiness Proposal that requires a bilateral Grant Agreement

Disbursements will be made annually:

e  The first disbursement amounting USD 800,000 (approximately 40%) will be transferred upon
approval of the readiness request and effectiveness of the Grant Agreement;

e The second disbursement amounting USD 600,000 (approximately 30%) will be transferred upon
submission of an interim progress report, in form and substance acceptable to the Fund (month 12);

e The third disbursement amounting USD 500,000 (approximately 25%) will be made upon submission
of an interim progress report, in form and substance acceptable to the Fund (month 24); and

e  The fourth disbursement amounting USD 98,869 (approximately 5%) will be made upon submission
of a completion report and financial report, in form and substance acceptable to the Fund (month 36).
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6. IMPLEMENTATION ARRANGEMENTS AND OTHER INFORMATION

6.1 Implementation arrangements

Please describe how implementation arrangements will be made and how funds will be managed by the NDA
and/or the Delivery Partner.

The implementation arrangements for this project are summarized in the chart below.

Green Climate
Fund

(GCF) Project Oversight Group

Ministries and other related
stakeholders from government,
private sector, universities and

civil society
Readiness Reports Provide Consult,
grant to inputs Inform
Project Executive Board
S T
Deliver NDA \
: Partne)r, Part.+> Ministry of Natural Resources |
| (UN-Habitat) wit and Environment I
N (MoNRE) )
Reports Manage, Coordinate,
Provide technical to provide technical
support, project officers
oversight and ] -
consultants Readiness Project Team

Project manager,
Project coordinators,
consultants, government officers

The National Designated Authority is the official communication interface between a country and the Green Climate
Fund. In Lao PDR, the Department of Planning and Finance (DPI) within the Ministry of National Resources and
Environment (MoNRE) is the National Designed Authority (NDA). The current proposal has been developed
through consultations with the Department of Climate Change (DCC), MoNRE, in coordination with GGGI.

UN-Habitat and the NDA will maintain close collaboration to ensure proper coordination and timely delivery of the
readiness project. Considering implementation, UN-Habitat will remain the sole implementing agency. The NDA
will only provide coordination support and guidance in the implementation of the activities.

A Project Executive Board will be set up with UN-Habitat as Delivery Partner, providing technical support to
facilitate effective delivery of high-quality outcomes, and the National Government, through the NDA (MoNRE),
managing and coordinating the Readiness Project Team. The Ministry will also oversee communication and
knowledge management, involving the dissemination of project outputs to provinces and districts. Stakeholder
engagement on GCF in Lao PDR is an on-going process encompassing stakeholder coordination and engagement
by the NDA, as well as stakeholder engagement by project developers and line Ministries in relation to GCF project
development and implementation.

A Project Oversight Group will be responsible for reviewing progress towards outputs, and any major risks that
may occur (or have not been foreseen). The project oversight group can make recommendations to the delivery
partner on its implementation during the next work plan period, including closer coordination with other projects
and programmes and alignment with government priorities. In addition, a technical coordination unit, chaired by
the Director General, Department of Climate Change, will be set up under the aegis of the existing Advisory Group
led by the Minister/Vice Minister. This coordination unit will ensure that there is effective coordination among the
delivery partners and government counterparts. As requested by MoNRE, UN-Habitat and GGGl will collaborate
internally for the development of TORs and consultation activities needed to establish and maintain the
coordination unit. However, it is not planned within UN-Habitat proposal to involve GGGl in the implementation of
any of UN-Habitat activities.
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This project document will guide the implementation. The responsibilities of the Project Manager and other
members of the Readiness Project Team are specified below, under 6.2. The grant management, project oversight,
monitoring and reporting will be responsibility of UN-HABITAT Country Office, who will competitively procure
services and goods according to its standard procurement rules and regulations:

- Consultants will be chosen on a competitive basis and according to detailed terms of reference (cleared by
relevant technical departments), followed by the screening of candidates and the interview process.

- For items such as travel and accommodation for workshops and meetings, a shopping method will be used at all
times seeking competitive quotes above pre-set thresholds.

The Bilateral Grant Agreement, to be signed with GCF or its fiduciary agent, will be signed by the UN-Habitat
Regional Director of the Asia-Pacific region. UN-Habitat will be responsible for implementation of the readiness
support and will carry out all fiduciary and financial management, procurement of goods and services, monitoring
and reporting activities under this proposal in compliance with it's policies and procedures and with the Bilateral
Grant Agreement to be signed with GCF or its fiduciary agent.

Regarding financial management: The United Nations gives the UN's external auditor, the UN Board of Auditors,
the exclusive right to audit the accounts and statements of the UN. This "single audit principle" requires the UN
including its fund and programmes not to allow any third party, including the donors to audit and/or access its
documents or records for the purpose of an audit. This in pursuant to UN Financial Regulations 7.6”. This is re-
affirmed by General Assembly resolution 59/272 paragraph 11: https://undocs.org/en/A/RES/59/272. UN-Habitat
will provide Certified Financial Statements for the project on an annual basis.

6.2 Implementation and execution roles and responsibilities

Please briefly describe how the activities will be implemented and outputs delivered by project staff and
consultants.

The Readiness Project Team (RPT) will be hosted at the Climate Change Department, MONRE. The RPT will be
responsible for the overall coordination with DoNRE and other local partners for the delivery of quality and timely
project outputs/outcomes. It will assist through the provision of project-related planning activities and budget plans.

Specifically, the RPT will engage the following members:

International (individual) Planning and Investment Specialist, with at least 6 years of relevant
professional experience in planning and investment multi-level interventions with local and national
governments in the Global South. Experience in climate adaptation processes, especially focusing on human
settlements development; and in the preparation of climate change-related reports, consultation and policy
development will be preferred. Extensive expertise on climate change policies and frameworks at the
international level is mandatory (Sendai Framework, Paris Agreement, IPCC). Primarily responsible for:

e Understanding and assessing institutional and coordination structures for adaptation planning at the
national and district level (under Activity 3.1.1a);

e Defining indicators and data collection methods for reporting, monitoring and gathering lessons
learned available (Activity 3.1.2a);

e Planning the assessment under activity A3.2.1a, and contributing to the elaboration of the RNCCVA
final products (activity A3.2.1c.);

e Planning the assessment under activity A3.2.2b ‘Develop and conduct a district-level survey in order
to collect data from all the villages within its jurisdiction” liaising with government at the local,
provincial and national level, and for providing inputs for the analysis of district-level data, under
A3.2.2c;

e Outlining the guideline draft and peer reviewing the products under Activity 3.2.3a ‘develop CCVA
guidelines to assess climate and risk nationwide and develop district-level and provincial level action
plans’;

e Conducting consultations to identify and rank adaptation priority sectors and adaptation actions
(A3.2.4a);

e Providing technical support and coach government officials for the identification and prioritization of
adaptation options;

e Seeking engagement of MONRE, MPWT and MPI officials, and representatives of UN Agencies;

e Organizing consultation and periodic meetings to gather inputs from relevant stakeholders and
preparing deliverable 3.2.5a’;

e Peer reviewing materials under Activity A3.2.5a "‘Develop initial draft of the NAP and circulate to
relevant development partners and stakeholders for validation, review and comments’;

e Development and completion of Deliverables 3.3.1a and 3.3.1c;
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e Development and completion of Deliverable 3.3.2b’: private sector outreach manual; and
e Peer-reviewing of the NAP implementation and investment plan for Lao PDR (D3.4.1a).

International (individual) Climate Change Adaptation Specialist, with at least 6 years of relevant
professional experience in the urban and climate change field, with a specialisation in climate adaptation.
Expertise in the Lao context and hands-on experience in vulnerability assessments and action planning will
be preferred. Primarily responsible for:

e Coordinating and completing Activities 3.1.1b, 3.1.1.c and 3.1.1d;

e Ensuring gender and indigenous knowledge vulnerabilities and potential are taken into account
through capacity building activities.

e Planning the assessment and gathering provincial-level data in close cooperation with PONRE and
DoNRE (A3.2.1a);

e Analysing provincial-level data (climate change perspective) (A3.2.1b);

e Developing desk research;

e Organizing and coordinating District Project Officers to conduct district-level survey in order to
collect data from all the villages (A3.2.2b);

e Analysing district-level data (climate change perspective) (A3.2.2c).

e Developing CCVA guidelines to assess climate and risk nationwide and develop district-level and
provincial level action plans (A3.2.3a);

e Defining and drafting one adaptation project per priority identified to advance adaptation actions;

Preparing deliverable 3.2.4b: summary of adaptation projects (A3.2.4b);

Developing the initial draft of the NAP (A3.2.5a) and its completion after incorporating inputs from
relevant stakeholders;

Final NAP draft submission for final approval (A3.2.5b);

Providing technical inputs in consultations (A3.3.1b);

Identifying challenges and opportunities related to climate change resilient investment (D3.3.1a);
Providing technical inputs for the development of outreach products to support private sector
engagement in adaptation action;

e Finalising and validating the NAP implementation and investment plan for Lao PDR, considering
potential opportunities for integration with GCF work programme in Lao PDR (Activity
3.4.1b).Supporting Outcome 3.4. activities related to adaptation finance, especially Activity 3.4.1a.

International (individual) Information Management Expert, with at least 6 years of relevant professional
experience in GIS, information management, information systems, monitoring/evaluation, or other related
areas, preferably in developing countries. Experience working in Lao PDR and/or familiarity in assessing
climate change related hazards will be preferred. Primarily responsible for:

e Provincial-level data gathering, in close cooperation with PONRE and DoNRE (A3.2.1a.);

e Monitoring data collection;

e Analysis of provincial-level data (A3.2.1b). In charge of developing the tools needed for data
cleaning, processing and analysis;

e Providing Training of Trainers for provincial government officials on data collection at the village
level (A3.2.2a);

Set-up of database and monitoring systems to keep track of the data collection process;
Analysing district-level data (A3.2.2c). In charge of developing the tools needed for data gathering
(such as Kobo questionnaires), cleaning, processing and analysis;

e Providing training on the guidelines (including paper-based and digital data collection, Kobo forms
submission and database cleaning, among others) for provincial officials of 4 target provinces at the
north, center and south of Lao PDR (A3.2.3b); and

e Compiling data under Activity 3.2.4c (piloting 4 district-level Adaptation Action Plans in target
provinces at the north, center and south of Lao PDR).

International (individual) Knowledge Management Expert, with at least 4 years of relevant professional
experience in knowledge management, editing and formatting documents. Experience working in Lao PDR
and/or familiarity in assessing climate change related hazards will be preferred. Primarily responsible for:
e Gathering lessons learned of climate change adaptation and readiness-related projects and
programmes in Lao PDR (A3.4.2a);
e Participating in capacity building activities assessment (Activity 3.1.1d);
Preparing communication materials and sharing in digital platforms;
Supporting the finalisation of high quality deliverables (design and formatting), such as:
o RNCCVA final products, including a country-level analysis overview (Activity 3.2.1c);
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o NCCVA final products, including 147 vulnerability sheets (Activity 3.2.2c);

o CCVA guideline (D3.2.3a);

o NAP document (D3.2.4b) and 4 reports (one per case) on the piloting experience of district-
level Adaptation Action Plans (D3.2.5c);

o Outreach products to support private sector engagement in adaptation action (D.3.3.2b);

o Final NAP implementation and investment plan for Lao PDR (D3.4.1a).

Two (2) National Climate Change Specialists, with at least 4 years of relevant professional experience in

desk research, consultations, coordination of project activities with diverse stakeholders, etc. Experience

working in Lao PDR and/or familiarity in undertaking climate change vulnerability assessments will be

preferred. To coordinate and undertake the works across the country (one in northern provinces of Vientiane

Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury, Xiengkhuang,

and Vientiane Province; and one in central and southern provinces of Borikhamxay, Khammuane,

Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon). Responsibilities include:

Compiling available data for the development of A.2.1.b;

Analysing provincial-level data (socio-economic perspective) (A3.2.1b);

Providing provinces' inputs for the completion of Activity 3.2.1c¢;

Coordinating and completing Activity 3.2.1c;

Providing quality-assurance support for the achievement of Output 3.2.2;

Facilitating workshops and meetings under Activities 3.2.2a and 3.2.2b;

Executing activity A3.2.2c;

Peer-reviewing the CCVA guideline (D3.2.3a);

Coordination of trainings under A3.2.3b;

Preparation of deliverable D3.2.3b, "1 Report describing the activities done, the stakeholders

involved and concerns raised”;

e Providing technical support for identifying sector-specific implications for climate change and
priority measures (A3.2.4a);

e Circulating the NAP draft (D3.2.5a) with relevant development partners and stakeholders for
validation

e Developing reports on the piloting experience of district-level Adaptation Action Plans (D3.2.5¢) in

target provinces;

Organizing consultations (A3.3.1b);

Preparing deliverable 3.3.1b;

Preparing outline and providing technical inputs for the development of D3.4.1a; and

Organizing and gathering data, and contributing to the completion of Activity 3.4.1.

Two (2) National Information Management (IM) Specialists (one to work with northern provinces of
Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury,
Xiengkhuang, and Vientiane Province; and one to work with central and southern provinces of
Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon),
with at least 4 years of relevant professional experience. To provide support across a range of activities,
including the preparation of maps and georeferenced products under the following activities and
deliverables:

e Activity 3.2.1b, "Analyse provincial-level data’;

e Activity 3.2.2c, "Analyse district-level data’;

e Deliverable D3.2.3a: Guideline for CCVA in Lao PDR;

e Deliverable 3.2.4b: final NAP document; and 3 district-level Adaptation Action Plans to be piloted

under A3.2.4c.

National Gender Specialist, with at least 4 years of relevant professional experience in gender equality,
with a focus on climate change adaptation. To provide support across a range of activities, in particular to
mainstream gender inclusion at all steps of the project, including the preparation of specific training
sessions on gender integration into climate change action, capacity building activity support and overall
guidance, under the following activities and deliverables:

e Activities 3.2.1a, 3.2.1b and 3.2.1c, and their respective deliverables;

e Activities 3.2.2a, 3.2.2b and 3.2.2c, and their respective deliverables;

e Activities 3.2.3a and 3.2.3c, and their respective deliverables.

GREENCLIMATE.FUND




GCF READINESS & PREPARATORY SUPPORT Page 39 of 57

Two (2) National District Project Consultants, with at least 2 years of relevant professional experience
(one in northern provinces of Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo,
Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and Vientiane Province; and one in central and
southern provinces of Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack,
Attapeu, and Xaysomboon). To act as local focal points for PONRE and DoNRE and be responsible for the
following:
e Organizing and gathering provincial-level data in close cooperation with PONRE and DoNRE (A
3.2.1a);
e Coordinating enumerators, organizing and gathering data, and providing inputs for the completion
of Activity 3.2.2b;
e Coordinating trainings on the guidelines (including paper-based and digital data collection, Kobo
forms submission and database cleaning, among others) provincial officials under Activity 3.2.3b;
e Preparing background document on existing adaptation actions, and organizing consultations
under A3.2.4a; and
e Coordinating the district-level Adaptation Action Plan pilot (A3.2.5¢c) in target provinces and
providing inputs for D3.2.5c.

International (individual) Urban Climate Finance Expert, with at least 6 years of relevant professional
experience in economic analysis of development projects, public finance and climate project financing, private
sector engagement, with a focus in adaptation. Experience working in Lao PDR and/or the Asia-Pacific region
will be preferred. Primarily responsible for:

e Providing technical inputs for developing the Strategy defining high potential funding sources
(Activity 3.4.1a), and the NAP investment plan for Lao PDR through mapping sources and
opportunities of domestic and international climate finance (Activity 3.4.1b)

e  Providing quality-assurance support and technical support under Output 3.4.2

e Collecting background information for the development of an adaptation finance tracking
mechanism (A3.4.2a.);

Drafting guidelines on adaptation finance tracking mechanism (D3.4.2b); and

e Completing guidelines on adaptation finance tracking mechanism incorporating inputs from
relevant stakeholders to submit to the Ministry of Natural Resources and Environment for final
approval (A3.4.2c)

In addition, one senior staff member, sitting at the UN-Habitat Country Office, will engage through the provision of
substantial inputs.

Regional Advisor NAP + Multi-level Governance Specialist, to:

= Provide technical advisory services, through sensitization and mentoring, to the national NAP team on
global and regional best practices to prepare, undertake, process the data and analyse the results of the
Rapid National Vulnerability Assessment (RNVA):

= Provide technical expertise and support, including the technical review of deliverables under Output 3.2.2
and 3.2.4;

= Identify research and specialized institutions that provide inputs and data for updating climate scenarios
and future projections;

= Peer review the initial draft of the NAP (D3.2.5a);

= Facilitate and dialogue with national stakeholders and development partners to ensure alignment of the
NAP with the 9th NSEDP, UNDAF, SDGs, and other relevant frameworks.

= Provide technical inputs on opportunities to increase private finance for adaptation action at the national,
provincial and district level, liaising with government stakeholders at all levels.

= Provide technical expertise and support, ensuring that gender, vulnerability and other cross cutting issues
are mainstreamed into the adaptation plan.

= Prepare a background paper on adaptation planning for risk reduction and lessons learned from other
countries on NAP processes;

= Provide substantive inputs and quality-assurance support for the completion of Output 3.2.1;

= Provide quality-assurance support for the achievement of Output 3.1.2;

= Support the development of a Monitoring Plan, capturing qualitative and quantitative aspects in line with
international standards;
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= Facilitate dialogue and cooperation among relevant stakeholders engaged in activities under outputs
3.2.2and 3.2.3.

= Provide substantive technical inputs to align project outputs and results to other existing initiatives and
broader development aspirations in Lao PDR;

= Provide substantive technical inputs to mainstream green finance in the guidelines' development;

= Provide substantive guidance to develop knowledge products based on best practice and knowledge
review processes;

= Engage with line ministries to collect inputs and develop financial gaps analysis;

= Provide guidance through lessons learned on private sector engagement opportunities;

= Provide technical support for consultations;

= Provide guidance through other international experiences on private sector engagement mechanisms;

= Provide background documents on sources of domestic and international finance.

Finally, the Project Management (PM) team will be comprised of:

e Project manager- To undertake supervisory tasks. Responsibilities include timely implementation based
on workplan and budget, quality assurance and control of project outputs, reporting and monitoring. This
person will also be in charge of ensuring gender and indigenous peoples considerations are
mainstreamed at every step of the project.

e Finance/admin assistant - To undertake administrative tasks.

The Project will benefit and build up on existing national experience and knowledge of experts from relevant
ministries, private sector, universities and civil society. This safeguards retrofitting lessons learned and previous
experiences, improving efficiency and addressing challenges in a timely manner. The NDA will ensure that
activities are in line with national priorities, so that the project outputs are relevant and generate a transformational
change with their implementation.

6.3 Risks and mitigation measures

Please include a set of identified risks and mitigation actions for each. Please utilize the risk table below that
identifies the probability of a given risk occurring and the entity that will manage the risk. Please refer to Part Il|
Section 6.3 of the Readiness Guidebook for further information on how to complete this section.

Probabil
ity of L
Ri Specific risk(s) / occurre [T Ent'ty('?s)
isk . level (low, RPN . responsible
Risk(s) nce . Mitigation action(s)
category d AT medium, to manage
escription (low, hi -
. igh) the risk(s)
medium,
high)
Political Public Low High The project was developed as | NDA
stakeholders are a result of a government’s
no longer request for support, so the
interested in the proposal foresees an interest
project at the provincial and district
level to invest in
preparedness. UN-Habitat will
advocate with provincial
authorities and refer to
presidential decrees requiring
preparedness.
Operational | Failing to get Medium Medium UN-Habitat has extensive UN-Habitat/
secondary data on experience in Lao PDR and NDA
time (data is not has on-going projects with
available or shared MoNRE (NDA). UN-Habitat
by the authorities) will seek active engagement of
district and national level
ministries and their
commitment towards the
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provision of the information
requested

Delay of
recruitment
processes within
UN-Habitat

Low

Medium

ToRs and other essential
documents for recruitment will
be developed prior to the
project’s official kickoff.

UN-Habitat

Delays due to lack
of coordination
between national,
provincial and
district authorities

Medium

High

The project has strong
outreach to ministries and
development partners to
demonstrate the utility of the
NAP process. In addition,
improving communication and
vertical integration will be
addressed through the
cascade training designed and
the consultations planned
throughout the
implementation.

UN-Habitat/
NDA

Capacity
constraints of local
institutions may
limit the effective
implementation of
the project

Low

High

This Readiness grant proposal
has been defined in close
coordination with the NDA to
ensure there is enough
programme support. In
addition, during
implementation National
Project Officers will be
recruited to undertake
activities at the district level
and mitigate risks of slow
implementation. Also, the NAP
process entails the
development of capacity
building activities for national
staff at MONRE, which aim at
reducing capacity constraints
at all levels.

UN-Habitat

Risks related to
GGGl project
delays

Low

Low

A coordination mechanism will
be established if both
proposals are funded.

However, as per the nature of
UN-Habitat proposal aims at
laying the foundation for
adaptation planning activities,
UN-Habitat activities
completion do not depend on
GGGl activities
implementation.

UN-
Habitat/NDA
IGGGI

Natural

Extreme weather
and/or geological
events

Low

Medium

Due to the normative
characteristic of this project,
these risks do not represent
major threats. The
implementation will be tailored
to overcome any possible
delay, switching to virtual
platforms to undertake training
and/or meetings if necessary.

UN-Habitat/
NDA
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COVID-19 or other | High High The use of virtual platforms UN-Habitat/
outbreaks will be preferred in order to NDA
mitigate any possible impact if
COVID-19 is still a threat by
the time the project is
implemented.

Additional measures such as
the distribution of basic
hygiene kits (alcohol, face
masks, etc.) will be considered
to reduce risks in in-person
workshops and meetings.

6.4 Monitoring

The implementation of this Readiness Grant will ensure close follow-up effective monitoring and provide early
information on progress or limited progress towards achieving the intended objectives, outcomes and outputs.
By tracking the project’s progress, monitoring will provide regular feedback and progress on performance to
management and stakeholders that facilitate decision-making and learning for programme improvement. Based
on UN-Habitats monitoring and reporting strategies, a results-based approach will be assumed in order to
achieve the desired results. This project’s monitoring framework will also ensure that sex disaggregated data is
collected throughout the implementation, and that the rights of vulnerable groups have been respected. For that
aim, a gender-inclusive monitoring system will be set in place, building on existing monitoring and reporting
systems. In addition, communication materials on lessons learned will be developed to document best
adaptation planning practices. UN-Habitat and the NDA will maintain close collaboration to ensure proper
coordination and timely delivery of the Readiness Grant. The delivery partner will provide periodic reports to the
NDA, the GCF and the Project Oversight Group. This group, as explained under 6.1, will contribute to monitoring
the project’'s implementation, as it can make recommendations to the delivery partner on its implementation
during the next work plan period, including closer coordination with other projects and programmes and
alignment with government priorities. For that aim, UN-Habitat will report on progress to the NDA on quarterly
basis, and annual reports will be provided to capture achievements, challenges faced and early results. The
project manager will therefore oversee the overall monitoring process, liaise with the Project Oversight Group,
and ensure recommendations for adjustments are implemented.

A specific section will be developed on each quarterly report to capture early findings. An internal communication
strategy will be developed to share these elements with internal and external partners. The methodology
developed and implemented at the local scale will also feed UN-Habitat's community of practice on Climate
change adaptation. The implementation team will also remain particularly attentive to gather testimonials and
impact story to develop cases studies.

6.5 Other Relevant Information

Brief summary of cooperation between UN-Habitat and NDA

UN-Habitat in Lao PDR has vast experience in the development of climate vulnerability assessments. In 2017,
it conducted multi-scalar vulnerability assessments of 189 villages distributed in 8 districts of Sekong, Saravane
and Attapeu provinces. 3 provincial-level and 8 district-level vulnerability assessments were completed and
climate change action plans were developed at the provincial, district and village level, contributing substantially
to the improvement of adaptation to climate change in southern Lao. For the development of this readiness
proposal, MoNRE has requested UN-Habitat to scale-up the methodology applied in that opportunity, in order
to expand the area assessed and collect a higher volume of data in a short period of time, preserving quality
and efficiency.

GREENCLIMATE.FUND
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Project Sustainability and Exit strategy

The project has strong governmental endorsement, supports government ministries in line with government
policies, and is deeply rooted in the NAP process. Also, agreed cooperation and alignment with GGGI ensures
that implementation of both Readiness initiatives magnifies the synergies and positive impact of both initiatives.
As this project’s main results are linked to the development of a tool and activities mostly engage -and are
undertaken by- government officials, sustainability is safeguarded. The project is focused on strengthening
government institutions through the analysis of geo-referenced data and the provision tools to effectively pursue
their mandate in climate risk management and climate informed planning, increasing the efficiency of response
mechanisms. In addition, the development of strategic climate action planning intends to improve investment
efficiency and attract private sector financing, improving climate readiness in the long term.

UN-Habitat has a developing mitigation and adaptation portfolio with Lao PDR’s Ministry of Natural Resources
and Environment. This provides ample opportunities to ensure the sustainability of this Readiness grant
outcomes and feed into the NAP process through synergies with other existing and planned projects. Thus, the
project’s exit strategy is based on positioning climate change at the core, building on other GCF ongoing
projects, and integrating climate change adaptation into existing and upcoming government plans and projects,
ensuring the project’s sustainability in the long run.

This Readiness grant approach has considered promoting gender equality and reducing gender-based
discrimination, which are at the heart of Human Rights Based Approach (HRBA). A minimum number of female
participants will be required in meetings, workshops and other capacity building activities to be attended by
government staff. Although the exact number of women participating in the project is yet to be determined
among government staff, the implementation team will ensure that female staff are able to attend trainings and
actively participate in TOT initiatives (outcome 3.2). For activities at the district level, the methodology applied
will specifically target women in the collection of data to capture their perception of local risks and their socio-
economic vulnerability to ensure gender balance and accurate actions. Also, this project identifies and considers
differences in culture, sex and gender roles, disability, age and ethnicity when planning activities. In addition,
the strategy defined relies on the United Nation’s international frameworks on climate change- The United
Nations Framework Convention on Climate Change (UNFCCC) and The Paris Agreement is an agreement with
the framework of the UNFCCC agreed upon at COP21 in Paris. It also takes into account SDG 11.b SDG which
calls for a substantial increase in the number of cities and human settlements adopting and implementing
integrated policies and plans towards inclusion, resource efficiency, mitigation and adaptation to climate change
and resilience to disasters.

The introduction of climate vulnerability assessment methods, tools, guidance documents and posterior action
planning, make this project highly replicable. In addition, lessons learned and best practices will be recorded
and shared in order to improve the model and ease its replicability. During the execution, lessons learned from
the existing collaborative relationship between the MoNRE, UN-Habitat and other development partners will be
incorporated, fostering strong partnerships with and among relevant institutions to ensure shared goals and
shared vision beyond the project.

To avoid any possible conflicts of interest deriving from the delivery partner’s role as an accredited entity, the
prioritization of investments and projects in the context of this readiness grant, will be made through a broad
consultation process with relevant stakeholders, including other potential implementing entities. The final
validation of these priorities will be carried out through the countries’ own relevant coordination mechanism and
institutional arrangements, with the participation of other government agencies, as well as representatives from
civil society and private sector as the NDA deems relevant, to ensure chosen priorities are fully aligned with
national plans and strategies and adequately includes inputs from consulted stakeholders.
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ANNEX 1| GENDER ACTION PLAN

Impact Potential
The project aims at strengthening climate change adaptation planning through the development of a tool to help improve disaster risk management and climate resilience
in Lao human settlements. While the country is considered as one of the most climate vulnerable, Lao PDR is also experiencing rapid and unplanned urbanisation, with
the highest rate of urbanisation in Southeast Asia, considerably increasing urban poverty and vulnerabilities, and urging the need to strengthen adaptation planning.
Consequently, the overall goal of the proposed intervention is to improve disaster risk management and climate resilience through increased institutional and technical
capacity to integrate climate change adaptation planning into policies, development plans and strategies; and to strengthen public and private adaptation finance
opportunities. MONRE has therefore requested UN-Habitat to strengthen Vulnerability and Risk Assessment tools and methodologies within human settlements to
increase climate change understanding, improve decision making, and lay the foundation for the National Adaptation Plan (NAP), in line with instructions from the
National Assembly. Such approach will contribute to strengthening risk-informed development planning and investments to protect development gains in adaptation
planning. In parallel, this proposed intervention will also lay the foundations to:
e Prioritize locations where the greatest capacity gaps exist. This will result in the acceleration of the adoption of area-based approaches, while also allowing the
inclusion of a spatial lens along with a sectoral vision to develop integrated approaches;
Enhance engagement of diverse stakeholders to strengthen human settlements governance;
Target the needs of marginalized communities for more equitable resilience in Lao human settlements; and,
e  Strengthen risk-informed development planning and investments over the medium and long term.

As indicated earlier, “although ‘gender’ is not just about women, it is a reality that women and girls are disproportionately affected by disasters. This is due to the roles,
responsibilities and attitudes attributed to men and women, which impact their access to resources and information; decision making; participation and leadership.
Disasters often exacerbate and reinforce gender inequalities”.?> Consequently, UN-Habitat has designed this proposal with a strong focus on gender equality and
women’s empowerment. The following Gender Action Plan has also been developed, providing baselines and indicators to ensure gender perspectives are considered
at every project step, and all costs detailed include this dimension. A rapid analysis has therefore demonstrated that the proposed project holds the potential to
strategically contribute to gender equality in Lao PDR by promoting an integrated approach to climate change adaptation planning to advance the integration of gender
issues into climate policies and processes.

The mainstreaming of gender into all project activities will be monitored through this action plan to ensure stakeholders promote an inclusive approach. Experts engaged
throughout the project will also support gender integration within all activities, focusing on the importance of integrating women and girls according to their field of
expertise. Specific costs have been allocated to ensure gender dimensions are mainstreamed into processes, and ToR will explicitly engage project members to ensure
the following targets are achieved. A national gender specialist will also provide support and guidance to strengthen the gender perspective of the project. Finally,
MoNRE, as NDA, will also be responsible for ensuring women staff are well represented to achieve gender targets set.

2 IFRC (2015). Gender and diversity for urban resilience: An analysis. Available at: https://www.preventionweb.net/files/44450 genderdiversityurbanresilience.pdf
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Activities

Outcome 3.1.

Adaptation planning governance and institutional coordination strengthened

Indicators and Targets

Enabling Actions

Timeline

Responsibilitie
s

Costs

Output 3.1.1 Increased awareness of the Year 1 MoNRE, DCC,
Policy makers, decision makers and importance to integrate gender Q1-Q3 PoNRE,
related stakeholders aware of climate dimensions into adaptation DoNRE,
vulnerability, the importance to include planning, and enhanced local
gender and indigenous people in inclusion of women in administration,
processes, and able to engage in institutional capacity building Project team
adaptation planning for risk reduction. activities (minimum 30%
participation by women in
capacity building training and
workshops)
Activity 3.1.1a This inception workshop is Make early, regular and formal Year 1 MoNRE, DCC, | US$ 500
1-day Inception workshop with at least 50 | aimed at gathering 50 communication to concerned Q1 PoNRE,
participants to present the readiness participants, with an ideal government counterparts on DoNRE, (10% of the total cost of the inception
project and agree on the way forward. representation of at least 30% such gender targets. local Workshop will be dedicated to ensuring
Engage MoNRE and PoNRE staff, and women. Extend invitations to non- administration, gender considerations are mainstreamed
other relevant stakeholders, such as technical experts, participants Project team and explained enabling the project to
decision makers from Ministry of from other ministries and civil integrate  this dimension since the
Planning and Investment (MPI), Ministry society organizations. beginning).
of Public Works and Transport (MPWT),
Ministry of Health (MoH), Ministry of
Agriculture and Forestry (MAF) and
development partners and private sector
representatives.
Activity 3.1.1b This activity is planned to train Make early, regular and formal Year 1 NDA, Project US$ 1 960
Provide initial training on understanding about 40 persons, with an ideal communication to concerned Q1-Q2 team

climate vulnerability for line ministries’
officials (such as MoNRE, MPWT, MPI,
MoH and MAF) at both national and sub-
national levels, policy makers, decision
makers and related stakeholders. This
activity will also emphasise gender and
indigenous perspectives on vulnerabilities
induced by climate change.

representation of at least 30%
women.

government counterparts on
such gender targets.

Extend invitations to non-
technical experts, participants
from other ministries and civil
society organizations.

Include social issues when
designing the content of
capacity building activities.

(This includes 10% of the initial training
cost to ensure women participants can
fully participate in the proposed activity.
This cost also integrates 1 working day of
the International Climate Change
specialist to only focus on gender
integration).
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Activity 3.1.1c This activity is planned to train |e  Make early, regular and formal Year 1 NDA, Project US$ 7 200
Organize and deliver training programmes | about 40 persons, with an ideal communication to concerned Q1 -Q4 team
on adaptation planning for risk reduction | representation of at least 30% government counterparts on (30% of the workshop costs will be
for line ministries’ officials (such as | women. such gender targets. allocated to ensuring gender
MoNRE, MPWT, MPI, MoH and MAF) at e Extend invitations to non- considerations are explained and
central and sub-national levels (through, technical experts, participants understood for adaptation planning. This
at least, 8 training activities). This activity from other ministries and civil includes 30% of the total costs of 8 half-
will also address the need to integrate society organizations. day trainings sessions)
gender  and  indigenous  people ¢ Include social issues when
considerations into adaptation planning designing the content of
processes. capacity building activities
e Prepare specific sessions on

gender and indigenous people

integration for adaptation

planning

e  Ensure social vulnerabilities

are explained and understood
Activity 3.1.1d Participation of all women e Prepare a gender specific Year 1 Project team US$ 450
Conduct refresher trainings to ensure engaged in Activity 3.1.1¢c section to assess capacity Q3
capacity has been strengthened. (This represents 30% of the cost of pre-

100% of success for the gender printed materials used in workshops for
specific evaluation. women participants).

Output 3.1.2 Year 1to | NDA
Knowledge management mechanisms for | Knowledge mechanisms and Year 3 Project team
reporting, assessing and gathering tools integrate gender indicators, Q4 -Q12
lessons learned improved targets and considerations.
Activity 3.1.2a ¢ Formulate gender specific Year 1to | Projectteam US$ 9 435
Develop indicators and data collection All social indicators developed targets Year 3
methods for reporting, assessing and integrate gender and indigenous |e  Assess the situation and gaps Q4 -Q12 (15% of the cost of this output/activity will

gathering lessons learned of climate
change adaptation and readiness-related
projects and programmes in Lao PDR for
the vulnerability assessment
development. Through this activity, the
methodology developed will consider
gender and ethnicity (sex disaggregated
data, ethnic affiliations

Outcome 3.2.

peoples’ measurement.

to collect sex disaggregated
data and ethnic affiliations.

be dedicated to mainstream gender
considerations and develop gender
indicators integrated to the methodology).

Evidence basis produced to design adaptation solutions for maximum impact
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Output 3.2.1 Climate vulnerability and risks Year 1 MoNRE, DCC,

Rapid National Climate Change are assessed in the 18 Q2 -Q4 PoNRE,

Vulnerability Assessment (RNCCVA) provinces of Lao PDR, including DoNRE,

developed. gender and indigenous peoples’ local

characteristics. administration,
Project team

Activity 3.2.1a Train local focal point on Year 1 MoNRE, DCC, | US$ 12 340

Plan the Vulnerability Assessment and Provincial level data include gender data collection Q2 -Q3 PoNRE,

gather provincial-level data in close gender and indigenous peoples’ Collect sex disaggregated DoNRE, (15% of the total cost of data collection

cooperation with PONRE and DoNRE. characteristics in a systematic data local activities will be dedicated to gender

way, with disaggregated data. Formulate gender specific administration, integration. This includes costs for one
targets Project team International Information Management
Monitor the collection of Expert, and two National district
gender specific data consultants.
Liaise with local Lao Women This also includes 10 working days of the
Unions to actively enhance gender specialist to ensure gender is
women and girls’ participation ma[nstreamed at every step of the
project).
Activity 3.2.1b Ensure data collected are Year 1 Project team US$ 8 040
Analyse provincial-level data. Four key Socio-economic analysis sufficient to analyse all gender Q2-Q4

components analysed: climate hazard
characteristics, exposure (of people,
livelihoods, basic services and
infrastructure, etc.), sensitivity, and
adaptive capacity

explicitly states the current state
of gender vulnerability

considering all assessed criteria.

dimensions

Dedicate specific sections of
the analysis to gender
integration

(This cost includes 20% of the overall work
conducted by the two national climate
change specialists to ensure the socio-
economic analysis fully integrates gender
dimensions. Additionally, under this
activity, 10% of the work of the
International Climate Change specialist
will be dedicated to strengthening the
gender integration into results. Finally, this
amount also includes 10 working days of
the gender specialist to provide guidance
on gender integration and cross-cutting
issues to be integrated in the overall
analysis).
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Activity 3.2.1¢c e  Ensure all final products Year 1 Project team US$ 5960
Elaborate the RNCCVA final products, Final products are available in integrate gender specific Q3 -Q4
including a country-level analysis both English and Lao to ensure sections. (10% of the overall cost of the Knowledge
overview all men and women have equal e Create maps and visuals Management specialist will be dedicated
access to project results. capturing results and gender to ensuring final materials are developed
dimensions. including the gender dimensions of the
e  Prospect early for good quality analysis and vulnerability assessment. 10
translation services. working days of the Gender specialist will
also be allocated to this specific activity,
while 50% of the overall amount for
translation will ensure all documents
produced are equally available in Lao for
women and men).
Output 3.2.2 Climate vulnerability and risks Year1to | MoNRE, DCC,
National Climate Change Vulnerability are understood for all 147 Year 2 PoNRE,
Assessment (NCCVA) developed, districts of Lao PDR, including Q3 -Q7 DoNRE,
focusing on human settlement. social and gender vulnerabilities local
and impacts. administration,
Climate vulnerability and risks Project team
understood for all 147 districts of Lao
PDR.
Activity 3.2.2a e  Make early, regular and formal Year 1 MoNRE, DCC, | US$ 10 810
Training of trainers (TOT) for provincial This activity is planned to train communication to concerned Q3-Q4 PoNRE,
and district government officials from about 10 persons per institution, government counterparts on DoNRE, (This cost includes the following:
PoNRE and DoNRE on data collection at | with an ideal representation of at such gender targets. local - 5% of the overall dedicated amount for

the village level.

least 30% women.

Extend invitations to non-
technical experts, participants
to ensure women are
proportionally represented.
Ensure previous focal points
trained on gender integration
and data collection participate
in this ToT activity.

Include social issues when
designing the content of
capacity building activities
Prepare specific sessions on
gender and indigenous people
integration

administration,
Project team

the Multi-governance specialist, to
provide substantive inputs, including
on gender dimensions.

- 10% of the total amount dedicated for
the international Information
Management expert to ensure ToT
activities capture gender dimensions,
and adjust the development of the
database (A 3.2.2.b) if necessary.

- 30% of the overall cost of the
workshop.

- 30% of the cost for printing, benefiting
directy the 30% of women
participating to this activity.

- 10 working days of the gender
specialist to oversee ToT and provide
expertise on gender issues.)
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Activity 3.2.2b e Collect sex disaggregated Year 1 PoNRE, US$ 47 050
Develop and conduct a district-level Survey documents include data Q4 - Q5 DoNRE,
survey in order to collect data on climate gender and indigenous peoples’ |e  Formulate gender specific Project team (This cost includes the following:
hazard characteristics, exposure, dimensions as exposure, targets - 10% of the total amount dedicated for
sensitivity, and adaptive capacity from all | sensitivity, and adaptive e Include social issues when the international Information
the villages. capacity levels may vary designing the content of Management expert to ensure Kobo
between women and men. capacity building activities tools and the database capture
e Liaise with local Lao Women gender dimensions to collect district-
30 women enumerators Unions to actively enhance |eVe| data.
collected data at the local level women and girls’ participation - 10% of the total amount dedicated for
(30% of the total number of the international Climate Change
enumerators). specialist to ensure gender is linked to
climate hazard characteristics
analysed.

- 10% of the total amount dedicated to
the two national climate change
specialists.

- 20% of the total amount for the two
national district consultants to ensure
data collected captures gender
dimensions and provide technical
guidance at the local level.

- 30% of the total cost for contractual
services (survey) to enable 30 women
enumerators to collect local-level data
in a 30-day period

- The cost of 30 standard tablets with
internet access for women
enumerators  undertaking  activity
A3.2.2b.

- 10 working days of the gender
specialist.)
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Activity 3.2.2c e Ensure data collected are Year 1 Project team US$ 11 075

Analyse district-level data. Four key The four key components sufficient to analyse all gender Q5-Q7

components will be analysed: climate analysed integrate gender dimensions (This amount includes 50% of the fees for

hazard characteristics, exposure (of dimensions. ¢ Dedicate specific sections of translation services, 10% of the cost for

people, livelihoods, basic services and the analysis for gender the work conducted by the International

infrastructure, etc.), sensitivity, and integration Climate Change specialist to ensure

adaptive capacity e Create maps and visuals gender dimensions for adaptation

capturing results and gender planning are captured, as well as 10
dimensions. working days of the gender specialist.

Additionally, 10% of the overall amount for
the knowledge management expert
(international) has been counted to ensure
final products of this analysis integrate
gender perspectives)

Output 3.2.3 Year 2to | MoNRE, DCC,

CCVA guidelines and capacity developed | Women'’s capacities are Year 3 PoNRE,

at the provincial level in 4 target districts increased at the provincial level, Q6 - Q9 DoNRE, local

in 4 provinces at the north, centre and and CCVA guidelines and administration,

south of Lao PDR (geographical methods fully integrate gender Project team

perspective/not sectoral). dimensions

Activity 3.2.3a e  Promote the participation of Year 2 MoNRE, DCC, | US$ 15715

Develop CCVA guidelines for sub- CCVA guidelines integrate women staff Q6 -Q8 PoNRE,

national government officers to assess gender dimensions and specific | e  Build trust to encourage DoNRE, (This amount includes 50% of the fees for

climate and risk nationwide, and develop | sections, including the need to women’s participation local translation services, 10% of the cost for

district-level and provincial level action
plans.

fill gender gaps for adaptation
planning and action plans
development.

Develop provincial level action
plans integrating gender
perspectives

administration,
Project team

the work conducted by the International
Climate Change specialist to ensure
gender dimensions for adaptation
planning are captured, as well as 40% of
the budget for the gender specialist.
Additionally, 5% of the overall amount for
the multi-governance expert has been
counted to ensure final products integrate
gender perspectives.

Finally, this cost also includes efforts
which will be dedicated by the two
national climate change consultants as
well as by the two national Information
Management consultants who will be
ensuring visuals, maps and data
integrate gender dimensions (10%))
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Activity 3.2.3b e Make early, regular and formal Year 2 MoNRE, DCC, US$ 1 600
Consultation with DCC and line ministries | At least, 2 women officials will communication to concerned Q6 - Q8 Project team
to receive inputs and validate the join the consultations. government counterparts on (This includes 2 trips to travel to the
guidelines developed. such gender targets. consultations for 2 women officials).
e Inform government
counterparts of dedicated
budget for women
participants.
o Emphasise the need to ensure
gender issues are well
captured and explained
Activity 3.2.3c e Make early, regular and formal | Year2to | MoNRE, DCC, | US$ 10 220
Provide training on the guidelines This activity is planned to train communication to concerned Year 3 PoNRE,
(including paper-based and digital data about 10 persons per institution, government counterparts on Q8 -Q9 DoNRE, (Under this activity, the following costs will
collection, Kobo forms submission and with an ideal representation of at such gender targets. local directly benefit gender inclusion:
database cleaning, among others) for least 30% women. e Extend invitations to non- administration, - 10% of the overall dedicated amount
provincial officials of 4 target provinces at technical experts, participants Project team for the Information Management
the northern and southern areas of Lao to ensure women are specialist (international), to provide
PDR. proportionally represented. training on the guidelines, including
¢ Include social issues when gender integration needs.
designing the content of - 5% of the total amount dedicated for
capacity building activities the two national climate change
o  Prepare specific sessions on consultants.
integration specialist to strengthen the gender
component of the training.

- 30% of the total cost of printing
services, benefitting the 30% of
women participating).

Output 3.2.4 Year2to | MoNRE, DCC,
Priority actions for advancing adaptation Priority actions identified Year 3 PoNRE,

and risk reduction identified and ranked, integrate gender dimensions. Q8 - Q10 | DoNRE,

and concept notes of adaptation projects local

developed

administration,
Project team
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Activity 3.2.4a e  Formulate gender criteria. Year2to | MoNRE, DCC, | US$ 5720
Based on the results under 3.2.2, Adaptation priorities are ranked |e  Ensure gender perspectives Year 3 PoNRE,
conduct consultations to identify and rank | considering vulnerability, are explained during Q8 - Q9 DoNRE, (Under this activity:
adaptation priorities and actions at the exposure and socio-economic consultation processes local - 20% of the cost for the Multi-level
sub-national level for increased resilience | factors, including gender e  Promote gender dimensions administration, governance expert will be dedicated to
to climate change in Lao PDR. considerations. as factors of adaptation Project team ensure consultations and adaptation
success. priorities ranked integrate gender
During the two planned dimensions and criteria.
consultations at the local level, - 20% of the cost of the two National
20 participants will be invited, Climate Change consultants will
with a target of 30% women. ensure the team provides adequate
technical support in identifying local
priorities considering gender at the
local level.
- 20% of the cost of the two National
District consultants, acting as a local
focal point for PONRE and DoNRE,
will be dedicated to ensure prepared
background documents have a
specific gender focus, and that
organized consultations at the local
level achieve the 30% of women
participation target)
Activity 3.2.4b e To ensure selected projects Year 3 PoNRE, US$ 2 760
Define and draft one adaptation project All projects developed integrate integrate gender dimensions, Q9 -Q10 | DoNRE,
per priority identified at the sub-national gender dimensions. set up gender specific criteria. local (This cost refers to 20% of the total cost
level to advance adaptation actions e Demonstrate for each project administration, of the International Climate Change
the gender dimension. Project team specialist, responsible for defining and
drafting one adaptation project per
priority identified, with specific focus on
gender implications.)
Output 3.2.5 Year2to | MoNRE, DCC,
National Adaptation Plan (NAP) draft Documents developed fully Year 3 PoNRE,
developed, and 4 district-level Adaptation | integrate gender dimensions, Q8 - Q12 | DoNRE,
Plans piloted (in northern, central and priorities and targets. local

southern provinces).

administration,
Project team
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Activity 3.2.5a e  Ensure gender dimensions of Year 2to | MoNRE, DCC, US$ 16 920
Develop initial draft of the NAP and Gender is included into the draft climate change are Year 3 Project team
circulate to relevant development NAP. systematically articulated Q8 -Q10 (This cost refers to the following
partners and stakeholders (including throughout the document amounts:
government officials from ministries like e Create maps and visuals - 5% of the total cost for the Multi-level
MONRE, MPWT and MPI, and capturing results and gender governance expert to ensure
representatives of UN Agencies, dimensions. organized consultation and periodic
especially UNEP and GGG, for meetings include 30% women
validation review and comments. participants.
- 20% of the total cost of the
International Climate Change
specialist to develop the NAP
document mainstreaming gender at
every step of the process.
- 10% of the total amount dedicated for
the two National Information
Management consultants, to create
gender sensitive visuals and maps.)
Activity 3.2.5b e  Ensure gender dimensions of Year 3 Project team US$ 8 640
Complete final draft of the NAP The final NAP draft included climate change are Q10

incorporating inputs from relevant
stakeholders and submit to the Ministry of
Natural Resources and Environment for
final approval.

gender perspectives and priority
actions related to the inclusion
of women and marginalised
communities.

systematically articulated
throughout the document
Create maps and visuals
capturing results and gender
dimensions.

(This cost includes:

- 10% of the total cost for the
international Climate Change
specialist for the finalisation of the
NAP document, incorporating gender
dimensions and targets).

- 10% of the total amount dedicated for
the two National Information
Management consultants, to create
gender sensitive visuals and maps.)
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Activity 3.2.5¢

Piloting 4 district-level Adaptation Action
Plans in target provinces at the north,
centre and south of Lao PDR

Outcome 3.3.

The 4 district-level adaptation
plans have specific focus on
gender considerations at the
local level, and dedicated
actions to advance gender
resilience.

Demonstrate the need to
include gender perspective
into Adaptation Plans
Provide additional training on
this topic if necessary
Provide technical support,
including on gender and
climate change implications.

Year 3
Q11 -Q12

MoNRE,
PoNRE,
DoNRE,
local
administration,
Project team

DCC,

US$ 14 460

(This cost refers to the following

amounts:

- 10% of the total cost of the
international Information
Management expert responsible for
the completion of the activity, and
consequently gender is
mainstreamed into the 4 adaptation
plans.

- 10% of the total cost for the two
National Climate Change Specialists
to ensure developed reports on the
piloting experience of district-level
Adaptation Action Plans include
gender lessons learned, and
strategies.

- 10% of the total cost for the two
National District Project Consultants,
acting as local focal point for PONRE
and DoNRE, to coordinate district-
level Adaptation Action Plan pilots
and ensure gender dimensions are
taken into account).

Private sector engagement in adaptation catalyzed

Output 3.3.1 Year 3 MoNRE, DCC,

Gaps for private sector engagement Gaps and opportunities Q9 - Q12 | Project team

identified (based on the adaptation identified include a gender

priority actions ranked), and report on perspective.

engagement opportunities developed

Activity 3.3.1a e Conduct desk reviews and Year 3 Project team US$ 8 760
Based on the adaptation priority actions The report includes gender collect information and case Q9 -Q10

identified under Output 3.2.4, elaborate a
report on financial gaps, identifying
challenges and opportunities related to
climate change resilient investment.

considerations related to
financial gaps, challenges and
opportunities for climate resilient
investment.

studies on climate resilient
investment considering
gender dimensions.

(10% of the total cost for this output will
be dedicated to ensuring women and
gender dimensions are mainstreamed
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Activity 3.3.1b Under this activity, 4 e  Make early, regular and formal Year 3 MoNRE, DCC, | into investment plans and private finance
Based on the results under 3.2.4, consultation sessions are communication to concerned Q10 - Q11 | PoNRE, mobilisation strategies).
conduct consultations to identify private planned, with a target of 20 government counterparts on DoNRE,
sector engagement opportunities in participants per meeting. such gender targets. local
adaptation finance for increased e Extend invitations to non- administration,
resilience to climate change in Lao PDR A gender target has been set up technical experts, participants Project team
to ensure 30% of the to ensure women are
participants will be women. proportionally represented.

Activity 3.3.1c e  Conduct desk reviews and Year 3 Project team
Analyse the results of activities 3.3.1a The strategy includes a collect information and case Q11 -Q12
and 3.3.1b and develop a private sector women’s engagement section studies on women-led
engagement strategy for the NAP to for private finance mobilisation enterprises engagement.
increase private finance for adaptation at the national and sub-national
action at the national and sub-national levels.
levels.
Output 3.3.2 Year 3 MoNRE, DCC,
Private sector engaged in climate Enhanced engagement of Q11 -Q12 | PoNRE,
resilient adaptation activities at national private sector enterprises led by DoNRE,
and sub-national levels. women. local

administration,

Project team
Activity 3.3.2a ¢ Communicate the eventin Year 3 MoNRE, DCC, Us$ 11 150
Organise a multi-stakeholder forum with 30% of the participants, advance Q11 -Q12 | Project team
focus group discussions to engage all including speakers and key e  Promote the participation of (10% of the total cost for this output will
stakeholders and the private sector, stakeholders from the private women-led enterprises be dedicated to ensuring women
articulate the business case for sector, should be women. e Invite key speakers representing the private sector are able
investments with equal focus on the risks representing equally men and to attend all activities under Activity
and opportunities presented by climate women, and marginalised 3.3.2a, and that all outreach products
change, and identify opportunities to build communities. developed integrate a gender focus).
private sector capacities for the
development of climate resilient
adaptation initiatives
Activity 3.3.2b e  Ensure all products have a Year 3 Project team
Develop outreach products, including All developed outreach products specific focus on gender Q11 -Q12
capacity building materials to increase demonstrate the need to e Present climate change
the capacity of private sector actors to mainstream gender impacts in a gender sensitive
understand climate change, and conduct | considerations into processes. way
climate risk and vulnerability
assessments to support private sector
engagement in adaptation action

Outcome 3.4.

Adaptation finance increased
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Output 3.4.1 Year 3 MoNRE, DCC,
Adaptation needs mainstreamed into Q10 - Q12 | Project team
planning through NAP implementation
and investment plan
Activity 3.4.1a Year 3 Project team US$ 2 300
Develop a strategy defining high potential | The strategy explicitly identifies Q10 -Q11
funding sources in adaptation action, opportunities for gender (This amount refers specifically to:
including private and public, domestic, inclusion and women’s - 10% of the total cost for the
and international sources. participation to enhance International Climate Change
adaptation finance. specialist, responsible for finalising
Activity 3.4.1b Year 3 MoNRE, DCC, and validating the NAP
Develop a NAP implementation and The NAP implementation and Q11 -Q12 | Project team implementation and investment plan,
investment plan for Lao PDR, considering | investment plan include gender considering potential gender
potential opportunities for integration with | opportunities to enhance climate opportunities.
GCF work programme in Lao PDR and finance. - 10% of the total amount dedicated for
other sources of domestic and the international Urban Climate
international climate finance. Finance Expert, to provide technical
inputs for developing both activities,
and linking climate finance and
gender).
Output 3.4.2 Year 3 MoNRE, DCC,
Adaptation finance tracking mechanism Q11 -Q12 | PoNRE,
developed at the national and DoNRE,
subnational level local
administration,
Project team
Activity 3.4.2a Make early, regular and formal Year 3 MoNRE, DCC, | US$ 5 315
Conduct consultation with line Ministries 30% of the participants are communication to concerned Q11 -Q12 | PoNRE,
and sub-national government to identify women staff/officials. government counterparts on DoNRE, (10% of the total amount for output 3.4.2
adaptation finance tracking options such gender targets. local will be dedicated to gender integration into
Extend invitations to non- administration, the development of the adaptation finance
technical experts, participants Project team tracking mechanism).
to ensure women are
proportionally represented.
Activity 3.4.2b Promote a human rights- Year 3 Project team
Develop draft guidelines on adaptation Draft guidelines demonstrate based approach, integrating Q12

finance tracking mechanism

links between gender and
climate finance.

gender dimensions for climate
finance
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Activity 3.4.2¢c

Complete guidelines on adaptation
finance tracking mechanism incorporating
inputs from relevant stakeholders and
submit to the Ministry of Natural
Resources and Environment for final
approval.

The proposed adaptation

finance tracking mechanism has

been developed around an
approach promoting human
rights and gender equality

Ensure gender links for
climate finance are
mainstreamed into the
final documents
Provide evidence basis
and case studies on
women integration for
enhanced climate
finance.

Create gender sensitive
maps and visuals.

Year 3 MoNRE, DCC,
Q12 Project team

TOTAL GENDER ALLOCATION

US$ 218 380

(Costs that will directly benefit gender integration and women inclusion)
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Readiness Grant Budg Preparation Guidelines

This file contains three specific planning tools to complete the supplementary information required when submitting a proposal for Readiness
Programme support (including for NAP/adaptation planning):

- Budget plan and accompany Budget notes
- Procurement plan
- Implementation plan

The following considerations are important when completing the budget:

1. Before preparing the Readiness and budget, procurement, and implementation plans, please read the
full guidance contained in the Readiness Programme Guidebook, specifically Part 11l Section 5

2. You can select the appropriate budget categories from the dropdown list in the budget plan: ——)

3. To insert additional rows, right click on the row number below where you wish to insert the new row and
choose INSERT.

4. Additional budget categories may be added by manually typing them on the Budget Category sheet. :

5. The Budget Notes sheet should be used to record explanations, further details 1
or cost breakdowns for individual lines
Audie Vivunl & Printing
Audit Fee
i Congultant - ndividual - Baterational
Project Management Cost: Consultan.- &
Project management costs (PMC) are the direct administrative costs :TF,,,L S
incurred to execute a project. They should cover only incremental UBfice Supphies
costs incurred due to the GCF contribution. In most cases, these =
costs are directly related to the support of a dedicated project Warkshop/Training,

management unit which manages the day to day execution related
activities of the project.

General Principles for PMC costs:
1. The percentage of PMC financed by GCF should not be more than the percentage share of the overall budget financed by GCF
2. PMC budget thresholds: Up to 7.5 per cent of total activity budget.
> PMC exceeding 7.5 per cent for the readiness (including NAPs) proposals, and PPF proposals, up to $ 3 million will require detailed documentation
and justification supporting the entire PMC budget.
> The PMC should be shown as a separate component in the project budget. A detailed breakdown of PMC should be provided by budget category.
> Indicative list of eligible project management costs:
> Project staffing and consultants: Project manager, Project Assistant, Procurement personnel, Finance personnel & Support/admin. Personnel
> Other direct costs: Office equipment, Mission related travel cost of the PMU, Project management systems and information technology,
Office supplies, Audit cost

Contingency :
1. Select the appropriate % of Contingency Budget from the dropdown list : =~ E——————————) Tiotees g
2. Contingency budget for unforeseen costs arising during the project implementation should Trojeet Cost (PMIC) L

not be included in the outcome budget separately. Contingency



3. Contingency budget must be used for any unforeseen programme (output level) cost that ;—'“'-“-" kol
is unrelated to implementation/service fee. ¥

%

SubeTotal (Tolid Dl 29,

4. Any use of contingency must be reported to and agreed by the GCF Secretariat in writing
in advance provided with justifications that are acceptable to the GCF

5. If by the end of the grant implementation period, you have not spent Contingency, you may
not increase the scope of the project or make any other expenditures using the Contingency.

Telivwry Pariner 1],

If you are unsure about how to complete the budget template, please send your query to: countries@gcfund.org




Audio Visual & Printing

Audit Fee

Consultant - International

Consultant - Local

Project manager

IT Equipment

Communication - Internet and phone
Travel - International

Travel — Local

Office Space and other expenses
Finance/ project admin personnel
Regular Staff Indicate additional budget categories
Workshop/Training

Translation services
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Duuyetl Detailed Description

International (individual) Planning and Investment Specialist, to understand and assess institutional and coordination structures for adaptation planning at the national and
1 district level under Output 3.1.1.
15 working days @$460 daily rate.

International (individual) Climate Change Specialist, responsible for the coordination and completion of Activities 3.1.1b and 3.1.1.c.

2 10 working days @$460 daily rate.
3 International (individual) Knowledge Management Expert, to provide KM-related support and responsible for the coordination and completion of Activity 3.1.1d.
100 working days @$460 daily rate
Regular Staff - Multi-level Governance Specialist to:
4 « Prepare a background paper on adaptation planning for risk reduction and lessons learned from other countries on NAP processes
« Provide substantive inputs and quality-assurance support for the completion of Output 3.2.1
10 working days @$810 daily rate.
4 This line includes international trips (1) for international consultant.
International travel to/from VTE @USD$1,500 per trip
Workshop/ Trainings for consultation and training workshops, including:
- 1 Inception Workshop (50 participants, USD 5,000 including venue)
- 1 Full-day Training for line ministries’ officials on understanding climate vulnerability (30 participants, USD 5,000 including venue and catering)
5 - 8 Half-day trainings sessions on adaptation planning for risk reduction (30 participants, USD 3,000 including venue, per event).
- Local travel costs for activities A3.1.1b and A3.1.1c. Includes all travel expenses (car rental, accommodation, etc) of 4 MoNRE DCC team members from Vientiane to the
workshop site or vice versa to undertake the activities/trainings. (8 trips @USD 800 per trip inclusive of all costs)
- Pre-printed, prepared materials used in workshops. In Laos, it is standard practice (and usually expected by sub-national government) that training materials will be
provided as a file/hard copy in advance of training. This will cover printing and publicaition for activities under Output 3.1.1. (USD 1,500)
6 Estimated cost of communication services, such as phone line and internet fee

International (individual) Planning and Investment Specialist - To provide substantive inputs for the completion of Output 3.1.2. Responsible for the definition of indicators
7 and data collection methods for reporting, monitoring and gathering lessons learned (Activity 3.1.2a).
30 working days @$460 daily rate.

International (individual) Knowledge Management Expert, to provide KM-related support across a range of activities under Output 3.1.2. Responsible for gathering lessons
learned of climate change adaptation and readiness-related projects and programmes in Lao PDR (A3.4.2a), preparing communication materials, and sharing in digital
platforms.

100 working days @$410 daily rate

Regular Staff - NAP Advisor and Multi-level Governance Specialist, to provide quality-assurance support for the achievement of Output 3.1.2. Support the development of a
9 Monitoring Plan, capturing qualitative and quantitative aspects in line with international standards.
10 working days @$810 daily rate

International (individual) Planning and Investment Specialist.
« To provide substantive inputs for the completion of Output 3.2.1.

10 « Primarily responsible for planning the assessment under activity A3.2.1a, and contributing to the elaboration of the RNCCVA final products (activity A3.2.1c).
10 working days @$460 daily rate.
International (individual) Climate Change Specialist, to provide support across a range of activities under Output 3.2.1. In charge of:

1 « Planning the assessment and gathering provincial-level data in close cooperation with PONRE and DoNRE (A3.2.1a); and

« Analysing provincial-level data (climate change perspective) (A3.2.1b).
30 working days @$460 daily rate

International (individual) Information Management Expert, to provide IM-related support across a range of activities under Output 3.2.1. Responsible for:
« Provincial-level data gathering, in close cooperation with PONRE and DoNRE (A3.2.1a.);

12 « Monitoring data collection; and

« Analysis of provincial-level data (A3.2.1b). In charge of developing the tools needed for data cleaning, processing and analysis.

80 working days @$460 daily rate

International (individual) Knowledge Management Expert, to provide KM-related support across a range of activities under Output 3.2.1. Primarily responsible for the
13 preparation of high quality deliverables (design and formatting), such as the RNCCVA final products, including a country-level analysis overview (Activity 3.2.1c)
60 working days @$410 daily rate

National Climate Change Specialist, to provide substantive inputs and quality-assurance support for the completion of Output 3.2.1. Responsible for:
« Compiling available data for the development of A.2.1.b.
« Analysing northern* provincial-level data (socio-economic perspective) (A3.2.1b).

14 « Providing northern provinces' inputs for the completion of Activity 3.2.1c.
*Includes: Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and Vientiane Province.
45 working days @$260 daily rate
National Climate Change Specialist, to provide substantive inputs and quality-assurance support for the completion of Output 3.2.1. Responsible for:
« Compiling available data for the development of A.2.1.b.
15 « Analysing southern** provinces' provincial-level data (socio-economic perspective) (A3.2.1b).
« Providing southern provinces' inputs for the completion of Activity 3.2.1c.
**Includes: Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon.
45 working days @$260 daily rate
National Information Management Specialist, to provide support across a range of activities, including the preparation of maps and georeferenced products under Activity
16 3.2.1b, "Analyse provincial-level data“ for Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and

Vientiane Province.
40 days @$260 daily rate

National Information Management Specialist, to provide support across a range of activities, including the preparation of maps and georeferenced products under Activity
17 3.2.1b, "Analyse provincial-level data” for Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon.
40 days @$260 daily rate




National District Project Consultant, to act as a local focal point for PONRE and DoNRE, organize and gather data, and contribute to the completion of Activity 3.2.1a, ‘Plan

18 the assessment and gather provincial-level data in close cooperation with PONRE and DoNRE" in two northern target provinces.
90 days @$160 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE, organize and gather data, and contribute to the completion of Activity 3.2.1a, ‘Plan
19 the assessment and gather provincial-level data in close cooperation with PONRE and DoNRE" in two southern target provinces.
90 days @$160 daily rate
National Gender Specialist. Act as the focal point for gender integration under all Output 3.2.1 activities. Support in planning the vulnerability assessment, ensure gender
20 targets and indicators are developed and adequate to capture the local reality.
30 working days @250 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to provide technical advisory services, through sensitization and mentoring, to the national NAP team on
21 global and regional best practices to prepare, undertake, process the data and analyse the results of the Rapid National Vulnerability Assessment (RNVA).
10 working days @$810 daily rate.
22 This line includes international return flight tickets (5) for four (4) international consultants and one (1) regional staff.
International travel to/from VTE @USD$1,500 per trip
23 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English.
24 Estimated costs of IT items such as laptops for the project team (10 laptops @1500 usd each).
25 Estimated lumpsum for printing of key documents, reports, study documents, and supporting material for the activities under Output 3.2.1.
International (individual) Planning and Investment Specialist - To provide substantive inputs to achieve Output 3.2.2. Primarily responsible for planning the assessment
under activity A3.2.2b ‘Develop and conduct a district-level survey in order to collect data from all the villages within its jurisdiction” liasing with government at the local,
26 . ; e ) s
provincial and national level, and for providing inputs for the analysis of district-level data, under A3.2.2c.
20 working days @$460 daily rate.
International (individual) Climate Change Specialist, to provide support across a range of activities under Output 3.2.2. In charge of:
« Developing desk research;
27 « Organizing and coordinating District Project Offficers to conduct district-level survey in order to collect data from all the villages (A3.2.2b); and
« Analysing district-level data (climate change perspective) (A3.2.2c).
80 working days @$460 daily rate
International (individual) Information Management Expert, to provide IM-related support across a range of activities under Output 3.2.2. Responsible for:
« Providing Training of Trainers for provincial government officials on data collection at the village level (A3.2.2a.);
28 « Set-up of database and monitoring systems to keep track of the data collection process;
« Analysing district-level data (A3.2.2c). In charge of developing the tools needed for data gathering (such as Kobo questionnaires), cleaning, processing and analysis.
125 working days @$460 daily rate
International (individual) Knowledge Management Expert, to provide KM-related support across a range of activities under Output 3.2.2. Primarily responsible for the
29 preparation of high quality deliverables (design and formatting), such as the NCCVA final products, including 147 vulnerability sheets (Activity 3.2.2c).
95 working days @$410 daily rate
National Climate Change Specialist, to provide quality-assurance support for the achievement of Output 3.2.2, and facilitate workshops and meetings under Activities 3.2.2a
and 3.2.2b. Primarly responsible for the execution of activity A3.2.2c in northern provinces of Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo,
30 ) - .
Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and Vientiane Province.
95 working days @$260 daily rate
National Climate Change Specialist, to provide quality-assurance support for the achievement of Output 3.2.2, and facilitate workshops and meetings under Activities 3.2.2a
31 and 3.2.2b. Primarly responsible for the execution of activity A3.2.2c in southern provinces of Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack,
Attapeu, and Xaysomboon.
95 working days @$260 daily rate
National Information Management Specialist, to provide support across a range of activities under Output 3.2.2, including the preparation of maps and georeferenced
32 products under Activity 3.2.2c, "Analyse district-level data’, for Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury,
Xiengkhuang, and Vientiane Province.
90 days @$260 daily rate
National Information Management Specialist, to provide support across a range of activities under Output 3.2.2, including the preparation of maps and georeferenced
33 products under Activity 3.2.2c, “Analyse district-level data’, for Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon.
90 days @$260 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE in two northern target provinces, coordinate enumerators, organize and gather data,
34 and provide inputs for the completion of Activity 3.2.2b, ‘Develop and conduct a district-level survey in order to collect data from all the villages within its jurisdiction”.
120 days at @160 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE in two southern target provinces, coordinate enumerators, organize and gather data,
35 and provide inputs for the completion of Activity 3.2.2b, ‘Develop and conduct a district-level survey in order to collect data from all the villages within its jurisdiction”.
120 days at @160 daily rate
National Gender Specialist. Act as the focal point for gender integration under all Output 3.2.2 activities. Support in preparing the survey,provide guidance on capacity
36 building activities, and participate in the ToT and deliverables production.
30 working days @250 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to :
« Provide technical expertise and support, including the technical review of deliverables under Output 3.2.2: National Vulnerability Assessment (RNVA) and identifying
37 research and specialized institutions that provide inputs and data for updating climate scenarios and future projections.

« Facilitate dialogue and cooperation among relevant stakeholders engaged in activities under output 3.2.2.
« Provide substantive technical inputs to align project outputs and results to other existing initiatives and broader development aspirations in Lao PDR.
25 working days @$810 daily rate.




Workshop/ Trainings for consultation and training workshops, including:
- 2 2-days TOT for provincial government officials on data collection at the village level (activity A3.2.2a)(30 participants, USD 5,000 including venue and catering, per

38 training)
- Production of audio visual material and printing of key documents, reports, study documents, and supporting material for meetings, trainings and workshops. In Laos, it is
standard practice (and usually expected by sub-national government) that training materials will be provided as a file/hard copy in advance of training. (USD 2,000)
39 This line includes international return flight tickets (5) for four (4) international consultants and one (1) regional staff.
International travel to/from VTE @USD$1,500 per trip
40 Local travel costs for activities 3.2.2a and 3.2.2b. Includes all travel expenses (transportation, accommodation, etc) of four (4) team members from Vientiane to target
provinces or vice versa to undertake the activities/trainings (8 trips @USD 800 per trip inclusive of all costs)
41 Workshop/ Trainings - Survey. 100 enumerators will collect local-level data in a 30-day period to develop a detailed and up-to-date assessment analyzing climate change
exposure and underlying sensitivity, as part of Activity 3.2.2b.
42 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English.
43 100 standard tablets with internet access for enumerators undertaking activity A3.2.2b, assessment of climate hazard characteristics, exposure (of people, livelihoods, basic
services and infrastructure, etc.), sensitivity, and adaptive capacity at the district level.
International (individual) Planning and Investment Specialist - To provide substantive inputs for the completion of Output 3.2.3. Responsible for outlining the guideline draft
44 and peer reviewing the products under Activity 3.2.3a "develop CCVA guidelines to assess climate and risk nationwide and develop district-level and provincial level action
plans.”
20 working days @$460 daily rate.
International (individual) Climate Change specialist, to provide support across a range of activities under Output 3.2.3. Responsible for the development of CCVA guidelines
45 to assess climate and risk nationwide and develop district-level and provincial level action plans (A3.2.3a).
60 working days @$460 daily rate.
International (individual) Information Management Expert, to provide IM-related support across a range of activities under Output 3.2.3. Responsible for providing training on
46 the guidelines (including paper-based and digital data collection, Kobo forms submission and database cleaning, among others) for provincial officials of 4 target provinces
at the north, center and south of Lao PDR (A3.2.3b).
40 working days @$460 daily rate
International (individual) Knowledge Management Expert, to provide KM-related support across a range of activities under Output 3.2.3. Primarily responsible for the
47 preparation of high quality deliverables (design and formatting), such as CCVA guideline (D3.2.3a).
40 working days @$410 daily rate
National Climate Change Specialist, responsible for peer-reviewing the CCVA guideline (D3.2.3a), and coordination of trainings under A3.2.3b and preparation of
48 deliverable D3.2.3b, "1 Report describing the activities done, the stakeholders involved and concerns raised” in northern provinces of Vientiane Capital, Phongsaly,
Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and Vientiane Province.
80 working days at @260 daily rate
National Climate Change Specialist, responsible for peer-reviewing the CCVA guideline (D3.2.3a 1), and coordination of trainings under A3.2.3b and preparation of
deliverable D3.2.3b, "1 Report describing the activities done, the stakeholders involved and concerns raised” in southern provinces of Borikhamxay, Khammuane,
49
Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon.
80 working days at @260 daily rate
National Information Management Specialist, to provide support through the preparation of maps and georeferenced products of northern provinces of Vientiane Capital,
50 Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and Vientiane Province, for the deliverable D3.2.3a: guideline for CCVA
in Lao PDR.
55 days @$260 daily rate
National Information Management Specialist, to provide support through the preparation of maps and georeferenced products of southern provinces of Borikhamxay,
51 Khammuane, Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon, for the deliverable D3.2.3a: guideline for CCVA in Lao PDR.
55 days @$260 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE. Responsible for coordinating trainings on the guidelines (including paper-based and
52 digital data collection, Kobo forms submission and database cleaning, among others) provincial officials under Activity 3.2.3b in two northern target provinces.
80 days @$160 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE and peer review CCVA guidelines developed under A3.2.3a. Responsible for
53 coordinating trainings on the guidelines (including paper-based and digital data collection, Kobo forms submission and database cleaning, among others) provincial officials
under Activity 3.2.3b in two southern target provinces.
80 days @$160 daily rate
54 National Gender Specialist. Act as the focal point for gender integration into CCVA guidelines and training developed under A3.2.3a and A3.2.3c.
40 working days @250 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to:
« Ensure dialogue and cooperation with relevant stakeholders engaged in activities under output 3.2.3.
55 « Provide substantive technical inputs to mainstream green finance in the guidelines' development.
« Provide substantive guidance to develop knowledge products based on best practice and knowledge review processes.
20 working days @$810 daily rate.
56 This line includes international return flight tickets (4) for four (4) international consultants.

International travel to/from VTE @USD$1,500 per trip




Local travel costs for activity 3.2.3b. Includes all travel expenses (transportation, accommodation, etc) of relevant government officials from target provinces to Vientiane to

57 participate in the consultation workshop. (8 trips @USD 800 per trip inclusive of all costs)
Workshop/ Trainings for consultation and training workshops, including:
- 3 Full-day training on the guidelines (including paper-based and digital data collection, Kobo forms submission and database cleaning, among others) for provincial
officials of four (4) target provinces at the north, center and south of Lao PDR (activity A3.2.3c) (30 participants, USD 5,000 including venue, per training)
58 - Local travel costs for Activity 3.2.3c. Includes all travel expenses (car rental, accommodation, etc) of 4 MONRE DCC team members from Vientiane to the workshop site or
vice versa to undertake the activities/trainings. (4 trips @USD 800 per trip inclusive of all costs)
- Pre-printed, prepared materials used in workshops. In Laos, it is standard practice (and usually expected by sub-national government) that training materials will be
provided as a file/hard copy in advance of training. This will cover printing and publicaition for activities under Output 3.2.3. (USD 1,000)
59 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English (estimated @USD
2000), plus translation of the final guidelines (Unit Price: 19 USD /page, total estimated @USD 950)
60 Includes production of audio visual material and printing of key documents (such as reports and study documents), and 18 hard copies of the final guidelines, one per
province.
International (individual) Planning and Investment Specialist - To provide substantive inputs for the completion of Output 3.2.4. Responsible for:
61 « Conducting consultations to identify and rank adaptation priority sectors and adaptation actions (A3.2.4a).
« Providing technical support and coach government officials for the identification and prioritization of adaptation options.
30 working days @460 daily rate.
International (individual) Climate Change specialist, to provide support across a range of activities under Output 3.2.4. Responsible for:
62 « Defining and drafting one adaptation project per priority sector identified to advance adaptation actions; and
« Preparing deliverable 3.2.4b: concept note-portfolio of adaptation projects (A3.2.4b).
30 working days @460 daily rate
International (individual) Knowledge Management Expert, to provide inputs and format Deliverable 3.2.4b.
63 ) )
10 working days at @410 daily rate
ationarl Climate Change Specialist, Tesponsible Tor proviamg tecnnical SUpport Tor [dentTyng Sector-speciic Implications for cimate change and priofity measures
64 (A3.2.4a) in northern provinces of Vientiane Capital, Phongsaly, Luangnamtha, Oudomxay, Bokeo, Luangprabang, Huaphanh, Xayabury, Xiengkhuang, and Vientiane
Province.
A0 warkina dave ot 280 daily rata
National Climate Change Specialist, responsible for providing technical support for identifying sector-specific implications for climate change and priority measures
65 (A3.2.4a) in southern provinces of Borikhamxay, Khammuane, Savannakhet, Saravane, Sekong, Champasack, Attapeu, and Xaysomboon.
10 working days at @260 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE, prepare background docuent on existing adaptation actions, and organize
66 consultations under A3.2.4a in two northern target provinces.
30 days @$160 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE, prepare background docuent on existing adaptation actions, and organize
67 consultations under A3.2.4a in two southern target provinces.
30 days @$160 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to provide technical expertise and support, including the technical review of deliverables under Output
68 3.2.4.
10 working days @$810 daily rate.
69 This line includes international return flight tickets (4) for three (3) international consultants and one (1) regional staff.
International travel to/from VTE @USD$1,500 per trip
70 Local travel costs for activity 3.2.4a. Includes all travel expenses (transportation, accommodation, etc) of four (4) team members from Vientiane to target provinces or vice
versa to undertake the activities/trainings (8 trips @USD 800 per trip inclusive of all costs)
Workshop/ Trainings for consultation meetings:
71 - 2 consultation sessions (20 participants, USD 2,500 including venue, per meeting)
- Production of audio visual material and printing of key documents, reports, study documents, and supporting materials (USD 1,000)
72 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English (estimated @USD
2000), plus translation of the final concept note-portfolio (Unit Price: 19 USD /page, total estimated @USD 950)
73 Includes production of audio visual material and printing of key documents (such as reports and study documents), and the final concept note-portfolio.
International (individual) Planning and Investment Specialist, to provide substantive inputs for the completion of Output 3.2.5. Responsible for:
« Seeking engagement of MONRE, MPWT and MPI officials, and representatives of UN Agencies;
74 « Organizing consultation and periodic meetings to gather inputs from relevant stakeholders and preparing deliverable 3.2.5a’; and
« Peer reviewing materials under Activity A3.2.5a ‘Develop initial draft of the NAP and circulate to relevant development partners and stakeholders for validation, review and
comments”.
120 working days @460 daily rate.
International (individual) Climate Change specialist, to provide quality-assurance support and technical support across a range of activities under Output 3.2.5. Responsible
for:
75 « Developing the initial draft of the NAP (A3.2.5a) and its completion after incorporating inputs from relevant stakeholders; and

* NAP submission for final approval (A3.2.5b).
120 working days @460 daily rate




International (individual) Information Management Expert, to provide IM-related support across a range of activities under Output 3.2.4. Responsible for compiling data

76 under Activity 3.2.4c (piloting 4 district-level Adaptation Action Plans in target provinces at the north, center and south of Lao PDR)
150 working days @460 daily rate
International (individual) Knowledge Management Expert, to provide KM-related support across a range of activities under Output 3.2.5. Primarily responsible for the
77 preparation of high quality deliverables (design and formatting), such as the final NAP document (D3.2.5b) and 4 reports (one per case) on the piloting experience of district-|
level Adaptation Action Plans (D3.2.5c).
30 working days @350 daily rate
National Climate Change Specialist, responsible for:
78 « Circulating the NAP draft (D3.2.5a) with relevant development partners and stakeholders for validation
« Developing reports on the piloting experience of district-level Adaptation Action Plans (D3.2.5¢) in two northern provinces.
90 working days at $350 daily rate
National Climate Change Specialist, responsible for:
79 « Circulating the NAP draft (D3.2.5a) with relevant development partners and stakeholders for validation
« Developing reports on the piloting experience of district-level Adaptation Action Plans (D3.2.5c) in two southern provinces.
90 working days at $350 daily rate
National Information Management Specialist, to provide support through the preparation of maps and georeferenced products for the final NAP document (D3.2.5b) and the
80 2 district-level Adaptation Action Plans to be piloted in northern provinces, under A3.2.5c¢.
60 days at $260 daily rate
National Information Management Specialist, to provide support through the preparation of maps and georeferenced products for the final NAP document (D3.2.5b) and the
81 2 district-level Adaptation Action Plans to be piloted in southern provinces, under A3.2.5c.
60 days at $260 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE. In charge of coordinating the district-level Adaptation Action Plan pilot (A3.2.5¢) in
82 two northern target provinces and providing inputs for D3.2.5c.
90 days @$160 daily rate
National District Project Consultant, to act as a local focal point for PONRE and DoNRE. In charge of coordinating the district-level Adaptation Action Plan pilot (A3.2.5¢) in
83 two southern target provinces and providing inputs for D3.2.5c.
90 days @$160 daily rate
Regular Staff - Regional NAP advisor to provide technical expertise and support, including:
« Peer reviewing the initial draft of the NAP (D3.2.5a)
84 « Regular facilitation of and dialogue with national stakeholders and development partners to ensure alignment of the NAP with the 9th NPSE, UNDAF, SDGs, and other
relevant frameworks.
25 working days @$810 daily rate.
85 This line includes international return flight tickets (5) for four (4) international consultants and one (1) regional staff.
International travel to/from VTE @USD$1,500 per trip
86 Local travel costs for activities 3.2.5a and 3.2.5c. Includes all travel expenses (transportation, accommodation, etc) of four (4) team members from Vientiane to target
provinces or vice versa to undertake the activities/trainings (8 trips @USD 800 per trip inclusive of all costs)
Workshop/ Trainings for consultation meetings:
87 - 2 Consultation meetings with relevant development partners and stakeholders for validation, review and comments of NAP draft (Activity A3.2.5a). (20 participants, USD
2,500 including venue, per meeting)
88 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English.
89 Includes production of audio visual material and printing of key documents (such as reports and study documents), and 18 hard copies of the NAP document, one per
province.
International (individual) Planning and Investment Specialist to provide substantive inputs for the completion of Output 3.3.1. Responsible for the development and
90 completion of Deliverables 3.3.1a and 3.3.1c.
60 working days @$460 daily rate.
International (individual) Climate Change specialist. Responsible for providing technical inputs in consultations (A3.3.1b), and identifying challenges and opportunities
91 related to climate change resilient investment (D3.3.1a).
25 working days at @$460 daily rate
92 National Climate Change Specialist. Responsible for the organization of consultations (A3.3.1b).
10 working days @260 daily rate
23 National Climate Change Specialist. Primarily responsible for the preparation of deliverable 3.3.1b.
10 working days @260 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to provide technical expertise and support, including:
« Providing technical inputs on opportunities to increase private finance for adaptation action at the national, provincial and district level, liasing with government
94 stakeholders at all levels.

« Engage with line ministries to collect inputs and develop financial gaps analysis; and
« Provide guidance through leassons learned on private sector engagement opportunities.
30 working days @$810 daily rate.




This line includes international return flight tickets (3) for two (2) international consultants and one (1) regional staff.

95 International travel to/from VTE @USD$1,500 per trip
Workshop/ Trainings for consultation meetings:
96 - 4 consultation sessions (20 participants, USD 2,500 including venue, per meeting)
- Production of audio visual material and printing of key documents, reports, study documents, and supporting materials (USD 1,000)
o7 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English (estimated @USD
2000)
International (individual) Planning and Investment Specialist - To provide substantive inputs for the completion of Output 3.3.2. Responsible for Deliverable 3.3.2b’: private
98 sector outreach manual.
30 working days @460 daily rate.
International (individual) Climate Change specialist. Responsible for providing technical inputs for the development of outreach products to support private sector
99 engagement in adaptation action.
10 working days at @$460 daily rate
International (individual) Knowledge Management Expert. Primarily responsible for the preparation of deliverable 3.3.2b.
100 . )
10 working days @$410 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to:
101 « Provide technical support for consultations; and
« Provide guidance through other international experiences on private sector engagement mechanisms.
102 This line includes international return flight tickets for three (3) international consultants.
International travel to/from VTE @USD$1,500 per trip
Workshop/ Trainings for consultation meetings:
103 - 4 Consultation meetings with relevant development partners and stakeholders to establish private sector engagement mechanism (Activity A3.3.2a). (20 participants, USD
2,500 including venue, per meeting)
104 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English (estimated @USD
2000)
105 Includes production of audio visual material and printing of key documents (such as reports and study documents), for consultations and other activities.
International (individual) Planning and Investment Specialist - To provide substantive inputs for the completion of Output 3.4.1. Responsible for peer reviewing the NAP
106 implementation and investment plan for Lao PDR (D3.4.1a)
60 working days @$460 daily rate.
International (individual) Climate Change specialist, to develop activities under Output 3.4.1. Responsible for finalising and validating the NAP implementation and
107 investment plan for Lao PDR, considering potential opportunities for integration with GCF work programme in Lao PDR (Activity 3.4.1a), and for the development of a NAP
implementation and investment plan (Activity 3.4.1b).
30 working days @$460 daily rate
International (individual) Knowledge Management Expert, to provide KM-related support across a range of activities under Output 3.4.1. Primarily responsible for the
108 preparation of high quality deliverables (design and formatting), such as the final NAP implementation and investment plan for Lao PDR (D3.4.1a)
15 working days @$410 daily rate
International (individual) Urban Climate Finance Expert, to provide technical inputs for developing the NAP investment plan for Lao PDR, through mapping sources and
109 opportunities of domestic and international climate finance (Activity 3.4.1a) and for the development of a NAP implementation and investment plan (Activity 3.4.1b).
20 working days @$460 daily rate
National Climate Change Specialist. Prepare outline and provide technical inputs for the development of D3.4.1a.
110 . )
30 working days @260 daily rate
11 National Climate Change Specialist. To act as a local focal point for PONRE and DoNRE, organize and gather data, and contribute to the completion of Activity 3.4.1.
30 working days @260 daily rate
Regular Staff - NAP Advisor and Multi-level Governance Specialist to:
« Provide technical expertise and support, ensuring that gender, vulnerability and other crosscutting issues are mainstreamed into the adaptation plan.
112 « Provide technical support for consultations; and
« Provide lessons learned on engagement with domestic and international finance.
35 working days @$810 daily rate.
113 This line includes international return flight tickets (4) for three (3) international consultants and one (1) regional staff.
International travel to/from VTE @USD$1,500 per trip
114 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English (estimated @USD
2000)
115 Includes production of audio visual material and printing of working documents




International (individual) Urban Climate Finance Expert, to provide quality-assurance support and technical support under Output 3.4.2. Responsible for:
« Collecting background information for the development of an adaptation finance tracking mechanism (A3.4.2a.);
« Drafting guidelines on adaptation finance tracking mechanism (D3.4.2b); and

116 « Complete guidelines on adaptation finance tracking mechanism incorporating inputs from relevant stakeholders to submit to the Ministry of Natural Resources and
Environment for final approval (A3.4.2c)
50 working days @$460 daily rate
Regular Staff - Multi-level Governance Specialist to:
117 « Provide technical support for consultations and lessons learned on adaptation finance tracking mechanisms implemented in other countries of the AP region.
15 working days @$810 daily rate.
Workshop/ Trainings for consultation meetings:
118 - 2 Consultation meetings with relevant development partners and stakeholders to identify adaptation finance tracking options (Activity A3.4.2a). (20 participants, USD 2,500
including venue, per meeting)
119 Estimated lumpsum for translation services required for technical documents and meetings, which will be developed/conducted either in Lao or English.
120 Includes production of audio visual material and printing of working documents
121 Finance/admin assistant - To undertake administrative tasks, at local office.
250 working days @$180 daily rate.
Regional Office for Asia and the Pacific (ROAP) Project Assistant - To undertake project admin tasks including recruitment, travel etc. tasks.
122 - -
50 working days @$500 daily rate.
123 Regional Office for Asia and the Pacific (ROAP) Project Assistant - To undertake project admin tasks including budget, procurement, payment etc. tasks.
50 working days @$500 daily rate.
124 Office Space and other expenses - Estimated lumpsum of office rent and materials needed for undertake project management and monitoring




5.2 Procurement Plan

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 3, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at
least the first tranche of disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage.

Item Description

Estimated Cost
(US$)

Procurement Method

nresnoias
(Min-Max monetary value for which

Estimated Start Date

Projected Contracting
Date

Goods and Non-Consulting Services

indicated procurement method must be
1isad)

Includes production of audio visual material and Procurement done through UNDP/ Regional BOS, Q1/Q3-Q4 - Y1
Audio Visual & Printing printing of key documents, reports, study 10,600.00| . 9 " 9 ' $9,500 - $10,500 Q1-Y1 Q5/Q8 - Y2
. - . following UN rules, regulations and procedures
documents, and supporting material for meetings. Q9-Q12-Y3
. Open tender. As per UN-HABITAT's rules, . _ .
IT Equipment Laptops 15,000.00 regulations and procedures $14,000 - $16,000 Q1-Y1 Q1-Y1
. Open tender. As per UN-HABITAT's rules, . _ _
IT Equipment 100 standard Tablets 40,000.00 regulations and procedures $39,000 - $40,000 Q1-Y1 Q3-Y1
C icati Internet and Estimated cost of communication services, such as Direct procurement (Cost-sharing of UN House
ommunication - Internet an ) ‘ ' 19,300.00|common services); UN-Habitat HQ procured $17,800 - $19,800 Qt1-v1 Q1/Q4 - YIV2/Y3
phone phone line and internet fee . N
services for entire agency etc.
Air ticket (UN-Habitat wide appointed travel
Travel - International Travel costs for international staff (return ticket) 50,500.00|agency), $50,000 - $52,000 Q1-Y1 Q1/Q4 - Y1/Y2/Y3
DSA (ICSC rates)
Local travel costs for activities A3.2.2a and A3.2.3b.
Includes all travel expenses (transportation, DSA, Procurement done through UNDP Lao PDR/
Travel — Local etc) of team members from Vientiane to target 26,400.00(Regional BOS travel agency; Local DSA rates set $25,400 - $27,400 Q3-Y1 Q3-Y1
provinces or vice versa to undertake the by UNDP/RC
activities/trainings.
100 enumerators will collect data on 30 days to .
- . : Procurement done through UNDP/ Regional BOS, . - -
Workshop / Training develop assessment analyzing climate change 35,000.00 following UN rules, regulations and procedures $34,000 - $36,000 Q4-Y1 Q4-Y1
exposure and underlying sensitivity
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, . - -
Workshop / Training workshops 41,900.00 following UN rules, regulations and procedures $40,900 - $42,900 Q1-Y1 Q1-Y1
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, - . .
Workshop / Training workshops 12,000.00 following UN rules, regulations and procedures $11,000 - $13,000 Q3-Y1 Q3-Y1
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, . . .
Workshop / Training workshops 35,000.00 following UN rules, regulations and procedures $34,000 - $36,000 Qz-v1 Qz-v1
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, . . .
Workshop / Training workshops 19,200.00 following UN rules, regulations and procedures $18,200 - $20,200 Q4-v2 Q4-v2
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, - - -
Workshop / Training workshops 6,000.00 following UN rules, regulations and procedures $5,000 - $7,000 Q4-v2 Q4-v2
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, . - -
Workshop / Training workshops 5,000.00 following UN rules, regulations and procedures $4,000 - 86,000 Qi-vs Qr-vs
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, . . .
Workshop / Training workshops 11,000.00 following UN rules, regulations and procedures $10,000 - $12,000 Q2-Y3 Q2-Y3
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, _ . .
Workshop / Training workshops 10,000.00 following UN rules, regulations and procedures $9,000 - $11,000 Q4-Y3 Q4-Y3
- Contractual services for consultation and training Procurement done through UNDP/ Regional BOS, . _ _
Workshop / Training workshops 5,000.00 following UN rules, regulations and procedures $4,000 - 86,000 as-vs Q3-v3
. . " ; " Procurement done through UNDP/ Regional BOS,
18,900 - $20,900 2-Y1 1/Q4 - Y1/Y2/Y3
Translation services Translation services Lao/ English 19,900.00 following UN rules, regulations and procedures $18, $20, Q Qi
Sub-Total (US$) $ 361,800.00
Consultancy Services
Consultant - International ITL Planning and Investment Specialist 181,700.00 - Q1-Y1 Q1-Y1
Consultant - International ITL Climate Change Specialist 181,700.00 - Q1-Y1 Q1-Y1
Consultant - International ITL Information Management Expert 181,700.00, - Q2-Y1 Q2-Y1
Consultant - International ITL KM Expert 147,600.00, X . - Q4-Y1 Q4-Y1
Consultant - International ITL Urban Climate Finance Expert 32,200.00 OPen Selection process following UN-HABITAT's - Q3-Y3 Q2-Y3
Consultant - Local NAT Climate Change Specialist 1 93,600.00) proce.dures (will involve a vacancy announcement - Q2-Y1 Q2-Y1
NAT Climate Ch Specialist 2 with terms of reference cleared by relevant - SVIRG] CVIRG]
Consultant - Local imate “hange Specialis 93,600.00 department, screening of i and
Consultant - Local NAT IM Specialist 1 63,700.00 interview process) - Q2-Y1 Q2-Y1
Consultant - Local NAT IM Specialist 2 63,700.00 - Q2-Y1 Q2-Y1
Consultant - Local NAT District Project Consultant 1 65,600.00) - Q2-Y1 Q2-Y1
Consultant - Local NAT District Project Consultant 2 65,600.00) - Q2-Y1 Q2-Y1
Consultant - Local NAT Gender consultant 25,000.00 - Q2-Y1 Q2-Y1

Sub-Total (US$)

$ 1,195,700.00




5.3 Implementation Plan

Please list all the deliverables (e.g. D.1.1.1a) per activity (e.g. AL.1.1) with the identifierand mark the planned duration as show in the example. Please also indicate milestones for any deliverables to be completed during the implementation period of the activity in question.

Make sure the identifier number of each activity and deliverable matches with the proposal as this table does not require its name or description. Please refrain from adding descriptions.

For more guidance on how to fill out this tables, please see Part Ill Section 5 of the Readiness Guidebook

Activities &

Deliverables

[ pranned duration

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M1l M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36

Qi

[ mitestone (defiverabie)

Q2 Q3 Qa Qs

[ rosetcompleion e

Estimated Timeline
Y2
Qs Q7 as Q9 Q1o

Qi1 Q12

Reporting
ExampLE N N N I I AN N N O I I [T 1
Output 3.1.1 - Policy makers, decision makers and related stakeholders engaged and with sufficient information on climate vulnerability
A3.1.1a D3.1.1a
Inception workshop to present readiness project and |1 Report presenting the outcomes of the inception
agree on the way forward. Engage key government |workshop and the terms agreed for continuing the
staff and other relevant orocess
D3.1.1b

A3.1.1b
Provide training for NDA officials on understanding
climate vulnerability

1 Report describing the activities done and the

stakeholders involved and identified as key for

A3.1.1c
Provide follow-up training on adaptation planning for
risk reduction

D3.1.1c.
1 Report describing the activities done, the
lved and concerns raised

A3.1.1d
Conduct refresher trainings to ensure capacity has
been

D3.1.1d.
1 Impact evaluation of capacity building activities

Output 3.1.2 - Knowledge management mechani

isms for reporting, monitoring and gathering lessons learned impi

roved

A3.1.2a

Develop indicators and data collection methods for
reporting, monitoring and gathering lessons learned
of climate change adaptation and readiness-related
projects and programmes in Lao PDR.

D3.4.2a
Indicators and data collection methods for reporting,
monitoring and gathering lessons learned available.

Output 3.2.1 - Rapid National Climate Change

il (RNCCVA)

A3.2.1a
Plan the Vulnerability assessment and gather
provincial-level data in close cooperation with PONRE
and DONRE

D3.2.1a
1 database with provincial-level data collected from
primary and secondary sources

A32.1b

Analyse provincial-level data. Four key

D3.2.1b

will be analysed: climate hazard characteristics,

avnneure Iof nennls livalihande hacie coniicac and

1 | sheets, one per province,
summarizing the main findings

A3.2.1¢
Elaborate the RNCCVA final products, including a
country-level analysis overview

D3.2.1c.
1 country-level analysis overview, providing a general
understanding of the situation across the country

Output 3.2.2 - National Climate Change

il (NCCVA)

|A3.2.2a TOT for provincial government of
data collection at the village level

D3.2.2a
Report describing the activities done and training
results.

|A3.2.2b Develop and conduct a di
order to collect data from all the
jurisdiction

-level survey in
ages within its

D3.2.2b
1 database with district-level data collected from
primary and secondary sources.

A3.2.2¢

Analyse district-level data. Four key components will
be analysed: climate hazard characteristics, exposure
lof neanle. livelihaods. basic services and

D3.2.2c
147 vulnerability sheets, one per district, summarizing
the main findings

Output 3.2.3 - CCVA guidelines developed and c:

apacity developed at the provincial level to ease

replication in 3 target provinces at the north, center and south of Lao PDR

5Z3T
Develop CCVA guidelines to assess climate and risk
nationwide and develop district-level and provincial

D3.23a
1 guideline for CCVA in Lao PDR

A3.2.3b
Consultation with DCC and line ministries to receive
inputs and validate the guidel

D3.2.3b
1 consultation report with inputs collected from DCC
and

A32.3¢
Provide training on the guidelines (including paper-
based and digital data collection, Kobo forms

and datahase cleaning. amane athers) for

D3.2.3c
1 Report describing the activities done, the
stakeholders involved and concerns raised

Output 3.2.4 - Priority actions for advancing ada

ptation and risk reduction identified and ranked,

and concept note-p

projects

A3.2.42

Based on the results under 3.2.2, conduct

identify adaptation priority actions
for risk reduction in Lao PDR

D3.2.4a

1 report identifying priority sectors and adaptation
actions, including sector-specific implications for
climate change and priority measures

A3.2.4b
Define and draft one adaptation project per priority
sector identified to advance adaptation actions

D3.3.1b
1 report of adaptation projects that advance actions for
risk reduction per priority sector identified

Output 3.2.5 - National Plan (NAP) and 4 district-level Plans piloted (in northern, central and southern provinces)
A3.2.52 D3.2.52
Develop initial draft of the NAP and circulate to 1 NAP draft

relevant development partners and stakeholders for
validation, review and comments.

1 report describing the consultation process

A3.2.5b

Complete final draft of the NAP incorporating inputs
from relevant stakeholders and submit to the
government for final approval.

D3.2.5b
1 NAP document

Piloting 3 district-level Adaptation Action Plans in
target provinces at the north, center and south of Lao

D3.2.5¢
4 reports (one per case) on the piloting experience of
district-level Adaptation Action Plans

Output 3.3.1 - Gaps for private sector engagement identified (based on the adaptation priority actions

ranked), and col

ncept note on engagement opportunities developed

A33.1a
Elaborate a concept note on financial gaps, identi
challenses and

related to climate

2

[p331a
1 report on climate finance gaps for adaptation action
inl20PDR

Conduct consultations to identify private sector
engagement opportunities in adaptation finance for
increased resilience to climate change in Lao PDR

D33.1b
1 report on the consultations to identify private sector
engagement opportunities in adaptation finance

A33.1c
Analyse the results of activities 3.3.1a and 3.3.1b and

at the national and sub-national levels.

D33.1c

draft private sector engagement strategy for the NAP,
including mapping out relevant private sector actors;
identifying drivers of investment in adaptation, and
barriers preventing investment; communicating
sectoral vulnerabilities; identifying entry points for
engagement; and exploring meaningful partnerships
between and with private sector actors

Output 3.3.2 - Private sector engaged in climate

resilient adaptation activities at national and sub-national levels

A3.3.2a

Organise a multi-stakeholders forum with focus
groups discussions to engage all stakeholders and the
private sector

L

D3.3.2a

1 detailed report on the result of the multistakeholders
forum and private sector capacity building needs for
engaging in adaptation actions.

Develop outreach products, including capacity
building materials to increase the capacity of private
sector actors to understand climate change, and
conduct climate risk and vulnerability assessments to

3.3.2b

1 set of private sector outreach products (such as
factsheets and brochures).

3.3.2b"

support private sector in adaptation

1pr outreach manual

Output 3.4.1 - Adaptation needs mainstreamed into planning through NAP implementation and investment plan
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