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Section 1. Summary  
1.1 Country(ies) 

submitting the 
proposal 

Country name: Co-operative Republic of Guyana  

Name of institution 
representing NDA or Focal 
Point: 

Office of the Vice President 

Name of contact person: Ms. Pradeepa Bholanauth 

Contact person’s position: Senior Director for Climate and REDD+, 
Ministry of Natural Resources 

Telephone number: +592-227-3101 

Email: pbholanath@nre.gov.gy  

Full office address: Shiv Chanderpaul Drive, Bourda, 
Georgetown, Guyana 

Additional email addresses 
that need to be copied on 
correspondences: 

vpguy2020@gmail.com 

 

1.2 Date of initial 
submission 6 January 2025 

 

1.3 Last date of 
resubmission 6 January 2025  Version number V. 3 

1.4 Institution that will 
implement the 
Readiness grant 

 

☐ National Designated Authority 
☒ Delivery Partner 

 

Name of institution: Global Green Growth Institute (GGGI) 

Name of official: Ms. Helena McLeod 

Position: 
Deputy Director-General, Head of the Green 
Growth Planning & Implementation (GGP&I) 
Division 

Telephone number: +82 10 24586085 

Email: helena.mcleod@gggi.org 

Full office address: 19F Jeongdong Building, 21-15 Jeongdong- 
gil Jung-gu, Seoul, 04518, Republic of Korea 

Additional email addresses 
that need to be copied on 
correspondences: 

partnerships@gggi.org; 
ferruccio.santetti@gggi.org; 
daniel.ms@gggi.org;  
hansrajie.sukhdeo@gggi.org;  
carlos.figueroa@gggi.org; 
gcfliaison@gggi.org  

mailto:pbholanath@nre.gov.gy
mailto:vpguy2020@gmail.com
mailto:helena.mcleod@gggi.org
mailto:Aaron.drayer@gggi.org
mailto:ferruccio.santetti@gggi.org
mailto:daniel.ms@gggi.org
mailto:hansrajie.sukhdeo@gggi.org
mailto:carlos.figueroa@gggi.org
mailto:gcfliaison@gggi.org
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1.5 Title of the 
Readiness support 
proposal 

Enhancing Transparency in Guyana’s IPPU and Waste Sector by 
Establishing a National MRV System 

1.6 Readiness 
objectives of the 
proposal 

☒ Objective 1. Capacity Building 

☒ Objective 2. Strategic frameworks 

☐ Objective 3. Adaptation planning1 

☒ Objective 4. Pipeline development 

☐ Objective 5. Knowledge sharing and learning 

1.7 Total requested 
amount and 
currency 

USD  

$997,269 

1.8 Implementation 
period2 24 months 

1.9 Is this request a 
multiple-year 
strategic 
Readiness 
implementation 
request?3 

☐ Yes  
☒ No 
 

1.10 Brief summary of 
the request 
(maximum 
length: 500 
words) 

This readiness proposal will enable Guyana to operationalize a 
comprehensive Monitoring, Reporting and Verification (MRV) system that 
aligns with international standards, addresses data and capacity gaps, and 
empowers stakeholders to implement and monitor effective climate actions. 
The project will build a resilient framework for meeting Guyana’s climate 
commitments through sustained training, robust data systems, and active 
stakeholder engagement while developing project pipelines to attract climate 
finance. 

i) Climate background and institutional and policy context: 
Guyana faces increasing challenges in meeting its climate commitments due 
to data gaps, limited technical expertise, and the absence of integrated 
systems for monitoring greenhouse gas (GHG) emissions, mitigation actions, 
and climate finance. The Waste and Industrial Processes and Product Use 
(IPPU) sectors are particularly underrepresented, with minimal data available 
to track emissions and mitigation actions. Guyana’s Low Carbon 
Development Strategy (LCDS) and Nationally Determined Contributions 
(NDCs) provide a framework for sustainable development and climate action, 
emphasizing the need for robust MRV systems. This proposal will build on 
existing readiness efforts to operationalize an integrated MRV system that 
incorporates the Waste and IPPU sectors, improving cross-sector 
coordination and enabling transparent and consistent reporting in line with 
Intergovernmental Panel on Climate Change (IPCC) guidelines. 

ii) Problem statement: 
The absence of a functional national MRV system, inadequate technical 
expertise, and budget limitations impede the country’s ability to accurately 

 
1 Please note that for adaptation planning proposals, only the box for objective 3 may be ticked. 
2 The implementation period shall begin on the date the grant is effective. 
3 Please note that proposals for adaptation planning support (objective 3) cannot be submitted as multiple-year strategic Readiness proposals. 
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monitor and report sector-specific emissions and removals, track climate 
finance, and measure the impact of mitigation actions.   

iii) Goal and objectives 
Goal: To enhance Guyana’s capacity to meet its Nationally Determined 
Contributions (NDCs) targets and LCDS goals by operationalizing an 
integrated national MRV system, improving technical expertise, and fostering 
transparency in climate action. 

Objectives: 

1. Develop and operationalize MRV frameworks tailored for Waste, 
IPPU, and climate finance sectors. 

2. Strengthen data collection, management, and reporting protocols 
to align with IPCC and international standards. 

3. Build long-term technical capacity through sustainable training 
programs targeting government and non-government personnel. 

4. Foster cross-sector coordination and stakeholder engagement to 
improve data-sharing and implementation of mitigation actions. 

5. Create sectoral mitigation scenarios and integrate them into 
Guyana’s NDCs and LCDS investment program. 

iv) Direct and indirect beneficiaries 
Direct beneficiaries: 

• Government agencies such as the Department of Environment 
and Climate Change (DECC) and line ministries involved in data 
collection and reporting (e.g., waste management and industrial 
sectors). 

• Private sector stakeholders engaged in Waste and IPPU 
activities, who will benefit from improved protocols and capacity-
building efforts. 

• Government and civil society organizations involved in climate 
finance and mitigation activities. 

Indirect beneficiaries: 

• The general population of Guyana will benefit from improved 
climate action, sustainable development, and enhanced 
transparency in climate finance. 

• International partners and donors who will gain confidence in 
Guyana’s climate reporting and capacity-building outcomes. 
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1.11 List of abbreviations 

Abbreviation 
(alphabetical 
order) 

Meaning 

AFOLU Agriculture Forest and Other Land Use 

DAEs Direct Access Entities 

DECC Department Of Environment and Climate Change 

DP Delivery Partner 

ETF Enhanced Transparency Framework 

EPA Environmental Protection Agency 

GCF Green Climate Fund 

GEF Global Environmental Facility 

GESI Gender Equality and Social Inclusion 

GGGI Global Green Growth Institute 

GHG Greenhouse Gas 

GHG-I Greenhouse Gas Inventory 

GoG Government of Guyana 

IPPU Industrial Processes and Product Use 

LCDS Low Carbon Development Strategy 

MEL Monitoring Evaluation and Learning 

MINTIC Ministry of Tourism, Industry and Commerce  

MLGRD Ministry of Local Government and Regional Development  

MNR Ministry of Natural Resources 

MoA Ministry of Agriculture 

MoF Ministry of Finance 

MRV Monitoring, Reporting and Verification 

MRVS Monitoring, Reporting and Verification System 

NDA National Designated Authority 

NDCs Nationally Determined Contributions 

NFP National Focal Point 

N-MRVS National Monitoring Reporting and Verification System 

PA Paris Agreement 

REDD Reducing Emissions for Deforestation and Degradation 

RNA Readiness Need Assessment  

RSC Readiness Steering Committee 

RTU Readiness Technical Unit 
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UNFCCC United Nations Framework Convention for Climate Change  
 

Section 2. Situation analysis  
2.1. Country’s background and context 

Guyana, located on the northern coast of South America, is a developing country characterized by its 
rich natural resources, particularly its vast forests, which cover approximately 84%4 of the national 
territory. With a population of approximately 800,000 5, Guyana's economy is primarily driven by 
agriculture, mining, and the burgeoning oil and gas sector. The country's natural capital, especially its 
forests, is pivotal in supporting sustainable development and addressing socio-economic challenges. 
The forestry sector contributes significantly to employment, livelihoods, and the national GDP while 
supporting subsistence for many indigenous and local communities. Recognizing the global importance 
of its forest resources, Guyana has positioned itself as a sustainable forest management and 
conservation leader through the Low Carbon Development Strategy (LCDS)6. The country seeks to 
harness its natural assets for sustainable development while combating climate change and 
emphasizes the transition to a green economy by promoting sectors such as renewable energy, 
sustainable forestry, and eco-tourism, thereby aligning with Guyana's socio-economic priorities of 
poverty alleviation, economic diversification, and inclusive development outlined in the LCDS. 

Due to its geographic location and socio-economic structure, Guyana is highly vulnerable to the impacts 
of climate change. The country experiences climate stressors such as rising temperatures, changing 
precipitation patterns, and an increased frequency of extreme weather events such as flooding and 
droughts. One of the most significant vulnerabilities is the coastal plain, which houses 90% of the 
country’s population and key economic activities and is below sea level. Sea-level rise and coastal 
flooding threaten livelihoods, infrastructure, and national development. 

The magnitude of climate change impacts in Guyana is profound. Observed trends include increasing 
rainfall variability and more intense droughts, threatening water security, agriculture, and forestry. 
Projected climate scenarios indicate heightened risks of extreme rainfall events leading to inland 
flooding and the potential for ecosystem disruptions that affect the forest sector's biodiversity and 
carbon storage capacities. These risks exacerbate existing socio-economic challenges, such as poverty 
and inequality, and hinder efforts toward sustainable development. 

To address these challenges, Guyana has prioritized establishing robust Monitoring, Reporting, and 
Verification (MRV) systems to enhance transparency and accountability in its climate actions. The MRV 
framework is critical for tracking emissions reductions, particularly from forest conservation and land 
use, which are cornerstones of the country's climate strategy. The capacity to measure, report, and 
verify emissions accurately is essential for accessing international climate finance, including payments 
for ecosystem services (PES) and carbon credits and reporting on the Nationally Determined 
Contributions (NDC's) performances. 

The readiness proposal for MRV support aligns with Guyana's dual objectives of achieving sustainable 
development and combating climate change. By strengthening MRV systems, the country can ensure 
effective implementation of the LCDS, enhance its resilience to climate risks, continue to play a leading 
role in global efforts to mitigate climate change while advancing its socio-economic goals and meet its 
international commitments under the Paris Agreement. 

A national MRV system is essential for Guyana to fulfill its reporting obligations under the United Nations 
Framework Convention on Climate Change (UNFCCC) and the Paris Agreement. Such a system 
enables the country to accurately track and report greenhouse gas (GHG) emissions and removals, 
monitor progress toward its NDCs, and provide transparent, verifiable data to international stakeholders. 
The MRV system also supports the effective management and implementation of mitigation and 
adaptation actions, ensuring alignment with global climate goals. Moreover, a robust MRV framework 
enhances Guyana's ability to access climate finance and technical support by demonstrating 
accountability and compliance with international standards, which are critical for advancing the country’s 
national climate and development objectives in the LCDS. 

 
4 Guyana MRV 2023 Report 
5 World Bank. (2022.). Population, total - Guyana. 
6 Low Carbon Development Strategy:2030 

https://forestry.gov.gy/wp-content/uploads/2024/08/Guyana-MRVS-Year-2023-Report.pdf
https://data.worldbank.org/indicator/SP.POP.TOTL?locations=GY
https://lcds.gov.gy/wp-content/uploads/2022/08/Guyanas-Low-Carbon-Development-Strategy-2030.pdf
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MRV ensures transparency, accuracy, and accountability in measuring and tracking GHG emissions 
and removals, which is foundational for credible carbon trading. MRV plays an essential role in 
quantifying and verifying emissions and reductions achieved by providing a standardized data collection 
and analysis framework, contributing to building trust among market participants, regulators, and 
stakeholders. This trust is essential for the functioning of carbon trading schemes and the credibility of 
emission reduction claims. Effective MRV practices enable the identification of real and verifiable 
emission reductions, facilitating the development of high-quality carbon credits and ensuring that 
environmental goals are genuinely met.  

The Government of Guyana submitted its first Biennial Update Report (BUR) and First REDD+ 
Technical Annex in 2024 and is among the first countries to submit its Biennial Transparency Report 
(BTR) in 2024. Additionally, Guyana has submitted its Third National Communication and a revised 
Forest Reference Level (FRL) and hopes to revise its NDCs, which will be submitted in 2025. 

Guyana developed its first national MRV systems under the Guyana-Norway partnership. The National 
REDD+ MRV system was designed and implemented in 2010 and has become one of the key data 
sources used in UNFCCC reporting. Under the GCF Readiness project (GUY-RS-004) “Development 
of Guyana’s National Climate Finance Strategy, MRV System and Project Pipeline to Support NDC 
Implementation”, which ended in 2023 successfully contributed to Guyana’s Low Carbon Development 
Strategy (LCDS) 2030 by creating a climate change project pipeline consisting of 36 projects across 
key sectors, amounting to a total potential investment of USD 3.2 billion. A significant achievement was 
the development of Guyana’s low-carbon energy transition plan, which outlines a pathway to increasing 
the share of renewable energy to 60% by 2030 and 80% by 2040 while maintaining GHG emissions at 
2021 levels despite a sixfold increase in electricity demand. The project also supported the creation of 
a Renewable Energy Investment Plan that details the financial requirements of USD 2.3 billion and 
identifies the most suitable financial instruments for project implementation.  

Additionally, the Monitoring, Reporting, and Verification (MRV) framework was expanded beyond 
forestry to encompass the energy and agriculture sectors. In this project, a national Energy and 
Agriculture Sector MRV Framework was developed, and the built capacity is being utilized, although 
these frameworks are not fully operational. The developed framework has set the foundations for a 
holistic MRV system encompassing institutional arrangements, data needs, and quality control and 
quality assurance procedures (QA/QC), all following the IPCC guidelines. This framework and the 
capacity-building sessions improved reporting accuracy due to enhanced understanding, enabling the 
country to submit its BUR, BTR, REDD+ Technical Annex, revisions, and updated FRL in 2024 and the 
TNC in 2025. Complementing these frameworks was a proposed institutional arrangement, which 
should be revised as the Waste and IPPU sectors were not fully addressed since they were not targeted 
in the project. Furthermore, the project helped propose quantifiable, realistic targets to be considered 
in updating Guyana’s Nationally Determined Contribution (NDC) by establishing GHG baselines and 
mitigation scenarios, with the updated NDC anticipated in 202.  

GUY-RS-004 was essential in guiding the Government's decision not to update the Nationally 
Determined Contribution (NDC) in 2022 as initially planned. The data and analysis provided enabled 
the consideration of more quantifiable alternatives to replace the unrealistic 2016 target of achieving 
100% renewable energy by 2025 with a more feasible transition plan. The new plan, endorsed by the 
National Assembly in 2022, aims to raise renewable energy’s share from 3% to 60% by 2030 and 80% 
by 2040, featuring specific, technically and economically viable projects supported by an investment 
plan. A key lesson learned is that while the international community urges more ambitious NDC targets, 
countries must establish realistic and attainable goals. In Guyana’s case, the anticipated significant 
increase in electricity demand rendered a lower but achievable renewable energy target more effective. 
GGGI highlighted the importance of balancing ambition with feasibility, ensuring that targets are 
underpinned by a robust investment and implementation plan rather than setting unattainable goals. 
Another lesson learned is that there is a need for ongoing capacity building due to changes in personnel 
and evolving changes in institutions and their arrangements, national policy directives, as well as 
international guidelines and reporting requirements.  

 

Despite these frameworks being developed, the MRV system remains a theoretical product except for 
the REDD+ MRVS. Without a comprehensive MRV framework, ensuring the accuracy and consistency 
of data on GHG emissions and removals across all sectors nationally becomes difficult. Additionally, the 
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absence of a national MRV system can lead to fragmentation and inefficiencies in data collection and 
reporting processes, making it harder to track progress and verify results. This situation can also create 
obstacles to integrating carbon credits into broader carbon markets and national climate strategies as 
alignment with international standards and commitments becomes more challenging.  
 

2.2. Institutional and Policy Framework 

i) Policy Framework 

Guyana’s policy framework for addressing climate change and advancing sustainable development is 
guided by its commitment to international agreements, national development priorities, and strategic 
climate and sector policies. The country's approach integrates climate resilience and sustainability into 
its broader development objectives, strongly focusing on equity and environmental stewardship.  

Guyana’s LCDS 2030 is the flagship policy for achieving sustainable development while addressing 
climate change. The strategy outlines a framework for balancing economic growth with environmental 
conservation by leveraging climate finance from mechanisms like carbon credits and Payments for 
Ecosystem Services (PES). LCDS 2030 prioritizes expanding renewable energy and reducing GHG 
emissions, preserving Guyana's extensive forest resources as a carbon sink, promoting green jobs and 
low-carbon economic opportunities, and Strengthening adaptation and resilience to climate impacts, 
particularly in vulnerable sectors like agriculture and water. 

Under the Paris Agreement, Guyana’s Nationally Determined Contributions (NDCs) emphasize 
reducing emissions through forest conservation, renewable energy, and sustainable land management. 
Key targets include maintaining low deforestation rates, transitioning to nearly 100% renewable energy 
by 2030, and enhancing the adaptive capacity of communities and ecosystems. This is intended to be 
achieved by implementing new and existing technologies.  

In its Technology Needs Assessment (TNA)7, Guyana has identified renewable energy, climate-smart 
agriculture, water resource management, and sustainable forest management as priority areas 
requiring technology transfer and capacity building. The TNA identified the agriculture sector, coastal 
zone and low-lying communities’ sectors, and water resource sectors as the priority areas for 
adaptation. In contrast, the energy and forest sectors were identified for mitigation actions. The TNA 
supports the NDCs and LCDS objectives by recommending innovative and context-specific 
technologies. 

Guyana’s climate actions align closely with several Sustainable Development Goals (SDGs), 
particularly Goal 13: Climate Action; Goal 15: Life on Land; Goal 6: Clean water and sanitation; Goal 7: 
Affordable and Clean Energy; and Goal 8: Decent Work and Economic Growth.  

In 2024, Guyana submitted a revised FRL to the UNFCCC to improve its national ambitions. The FRL 
establishes its historical baseline for deforestation and forest degradation emissions, supporting efforts 
to secure climate finance through mechanisms such as REDD+, considering all the information 
collected over a decade generated from the national REDD+ MRVS. 

This readiness proposal aligns with Guyana’s overarching climate and development framework, 
including the LCDS 2030, NDCs, and SDGs. By enhancing the Government of Guyana’s capacity to 
access and implement climate finance projects and strong evidence-based MRVS, the initiative will 
contribute directly to the country’s sustainable development objectives while addressing climate change 
challenges. Guyana has identified the following critical areas for accessing climate finance: forest 
conservation and monetization of ecosystem services through carbon credits; development and 
deployment of renewable energy infrastructure; capacity building in climate adaptation and resilience 
planning; and alignment with Climate and Development Goals. 

ii) Institutional Framework 

In Guyana, no formal institutional arrangements are in place; however, agency-level systems come 
together when necessary to fulfill the reporting purpose. The Department of Environment and Climate 
Change (DECC), which sits within the Office of the President (OP), is responsible for establishing and 
setting up national climate-related policies and strategies. The Office of the Vice President is Guyana’s 

 
7 Technology Needs Assessment (TNA), 2017 

https://tech-action.unepccc.org/country/guyana/
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National Designated Authority (NDA) of GCF, and DECC is the focal point. DECC is also the focal point 
for the United Nations Framework Convention on Climate Change (UNFCCC) and is responsible for 
reporting national and international commitments. It is supported by the Ministry of Natural Resources 
(MNR) and the Environmental Protection Agency (EPA).  
The MNR manages and oversees the country's natural resources, including minerals, forests, and 
energy sources. Various commissions within the MNR (Guyana Forestry Commission, Guyana Geology 
and Mines Commission, Petroleum Management Programme, etc,) play a crucial role in regulating and 
promoting the sustainable development of these resources while ensuring their responsible and 
environmentally friendly utilization, following their policies and plans that various Acts give power to.  
The EPA8 promotes, facilitates, and coordinates effective environmental management and protection 
of the sustainable use of Guyana's natural resources.  
The Ministry of Agriculture (MoA) and its various agencies (Guyana Rice Development Board, 
Hydrometeorological Department, etc.) are responsible for the formulation and implementation of 
policies and programs that facilitate the development of agriculture sectors in Guyana. The Office of the 
Prime Minister, with various agencies such as the Guyana Energy Agency and Guyana Power and 
Light, Inc., in collaboration with the Guyana Revenue Authority, provides information for the energy 
sector.  
The Ministry of Local Government and Regional Development (MLGRD) is the primary Agency that 
links the various authorities with the Central Government and is responsible for waste management. It 
facilitates, coordinates, and monitors the execution and implementation of several projects, programs, 
and activities in the various local government arms/organs and ensures that these activities conform 
with the government's legal framework and policies.  
The Ministry of Tourism, Industry and Commerce (MINTIC) is the primary Government body responsible 
for tourism and private sector development. The Ministry's core responsibility is to nurture a business-
friendly environment through creating policies, developing and amending legislation, and implementing 
other programs and initiatives to promote business. In collaboration with the DECC and the EPA, these 
various ministries ensure that all policies are environmentally sound. While these agencies and 
Ministries, amongst others, will be involved in the development of sectorial action plans to achieve the 
LCDS, the MLGRD, and MINTIC will also play an integral role in the development of sectorial MRV 
frameworks for the Waste and Industrial Processes and Product Use (IPPU) sectors.    
 
2.3. Gender equality analysis 

Guyana, with a population of just over 800,000, has a balanced gender distribution and diverse 
demographics, including six ethnic groups and nine Indigenous groups. In line with Guyana’s Gender 
Equality and Social Inclusion (GESI)9 Policy, the vulnerable groups identified include women, children 
and youth, the elderly, persons with disabilities, people living with HIV, and Hinterland communities. 
Employment and education are critical, with an average unemployment rate of 12.4% and a 10% 
national illiteracy rate in 2022. Guyana’s Human Development Index (HDI) in 2021 was 0.714, 
positioning Guyana in 108 out of 191 countries10. Between 1990 and 2021, Guyana’s HDI increased by 
40.3%. Guyana’s Gender Inequality Index was 0.454, ranking 11411. Women usually participate in 
agricultural production; however, some are not remunerated in family-run businesses. Women 
represent a higher percentage of Unpaid Family Workers in the agricultural sector12 than men Unpaid 
Family Workers. Gender equality and social inclusion are central tenets for the effective implementation 
of the LCDS.   

Guyana’s Constitution includes provisions protecting individuals from discrimination, including on the 
grounds of gender, stating that (a) no law shall make any provision that is discriminatory either of itself 
or in its effect, and (b) no person shall be treated in a discriminatory manner by any person acting by 
virtue of any written law or in the performance of the functions of any public office or any public authority. 
Further protections are provided specifically to women and children. Guyana’s legal framework guards 
against all forms of discrimination, including discrimination based on gender. The Guyana Constitution 
established the Women and Gender Equality Commission to promote national recognition and 
acceptance that women’s rights are human rights, respect for gender equality, and the protection, 
development, and attainment of gender equality.  

 
8 EPA: Environmental Protection Agency Guyana (epaguyana.org) 
9 GESI: https://wrd.unwomen.org/sites/default/files/2021-12/GUYANA_NationalGenderEqualitySocialInclusionPolicy.pdf 
10 Human Development Report 2021-22 
11 United Nations Development Programme. (n.d.). Human Development Report: Guyana. 
12 Guyana National Bureau of Standards. (n.d.). Ministry of Tourism, Industry and Commerce. Government of the Co-operative Republic of 
Guyana. 

https://www.epaguyana.org/epa/
https://wrd.unwomen.org/sites/default/files/2021-12/GUYANA_NationalGenderEqualitySocialInclusionPolicy.pdf
https://hdr.undp.org/content/human-development-report-2021-22
https://hdr.undp.org/data-center/specific-country-data#/countries/GUY
https://gnbsgy.org/
https://gnbsgy.org/
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This project will support GESI through various activities in all outputs. The project will target 50% women 
to participate in all capacity-building activities. The project has also included a gender tag in the budget 
system that will be incorporated into the proposed climate finance budget tagging system to form the 
new Climate Gender Budget Tagging (CGBT) System. This gender tag will provide more information 
on the financial support needed to close the gender gap in Guyana. The project will also consider GESI 
activities during the development of project pipeline and concept notes.  

2.4. Gaps and Barriers 

The gaps to be addressed in this project were identified from a detailed assessment conducted under 
a previous Readiness Project implemented by GGGI “Development of Guyana’s National Climate 
Finance Strategy, MRV System and Project Pipeline to Support NDC Implementation” (grant reference 
number GUY-RS-004). The gaps identified can be arranged into five (5) main streams: i) lack of 
comprehensive sectorial and thematic MRV frameworks, ii) inadequate institutional arrangements, iii) 
lack of data processes and tools, iv) Limited human capacity, technical expertise, and practical 
experience, and v) low-quality bankable mitigation projects in all sectors other than energy.   

Barrier 1: Lack of comprehensive and sectorial MRV Systems 
 
Absence of IPPU and Waste National MRV System  
Guyana’s existing climate policies and institutional frameworks lack a comprehensive, sector-specific 
MRV system (MRVS). While there are three national MRV systems developed (REDD+, Agriculture, 
and Energy MRVS), only the REDD+ MRVS is currently operational. An integrated MRVS for the Waste, 
and IPPU sectors, covering emissions, mitigation actions and climate finance, needs to be developed, 
integrated and operationalized. Current policies primarily focus on the energy and forestry sectors with 
some emphasis on agriculture, which leaves Waste and IPPU unaddressed. This gap in MRV systems 
for these sectors limits the country’s ability to accurately track sector-specific emissions and financing 
needs, undermining transparency and reporting capabilities. The gaps in Waste, IPPU, and climate 
finance MRV systems stem from resource constraints, limited technical expertise, and reliance on 
external funding, which causes delays in establishing consistent MRV infrastructure across sectors. 
Without dedicated support for these areas, Guyana cannot independently establish or sustain sector-
specific MRV systems.  
The readiness proposal will focus on creating MRV frameworks specifically tailored for Waste, IPPU, 
and climate finance and integrating all MRVS. It will support the development of data management 
protocols and sector-specific guidelines and establish ongoing training programs to build expertise 
within government agencies to operationalize an integrated MRVS. 

 
Absence of a National MRV System for Mitigation Actions 
While Guyana has some elements of an MRV system, it lacks a comprehensive national system that 
covers mitigation actions. Guyana’s current NDCs framework lacks robust quantifiable mitigation action 
targets due to limited baseline data, insufficient MRV capacity, and clear policies supporting quantifiable 
mitigation in these areas. This deficiency limits Guyana’s ability to fully align its NDCs with the actual 
emissions reduction potential to that of the Paris Agreement, thus missing opportunities to maximize 
contributions from all sectors toward national climate goals. The absence of quantifiable mitigation 
actions in Guyana’s NDCs is due to inadequate sectoral policies, MRV data, and minimal technical 
support for setting measurable targets. Developing and quantifying sector-specific mitigation measures 
has been challenging without baseline data and specific technical methodologies. This includes the 
need for coherent data integration across sectors and improved emission and mitigation reporting 
consistency. Data discrepancies and misalignments arise in the absence of a unified MRV system, 
making producing consistent, sector-wide climate reports difficult. The national MRV system gaps 
persist due to lack cross-sector coordination, technical challenges in integrating diverse data sources, 
and limited financial resources. Additionally, the segmented approach in policies has yet to prioritize 
the development of a centralized MRV system, leaving key areas underrepresented in national 
emissions reporting. A lack of technical expertise and insufficient budget allocation contribute to this 
challenge, which hinders the development, implementation, and long-term sustainability of a cohesive 
MRV system. Without addressing these barriers, the country risks falling short of its climate objectives 
and losing opportunities for enhanced access to carbon finance and other climate-related funding 
mechanisms. 
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The readiness proposal will help address these gaps by supporting data collection to establish baselines 
and developing sector-specific methodologies to quantify mitigation actions. Additionally, the proposal 
will facilitate technical support to integrate these sectors with quantifiable targets more fully into 
Guyana’s revised NDCs, ensuring their contributions are represented and tracked through a national 
MRV system. It will focus on creating a national MRV system decentralizing various aspects of the 
MRVS that can integrate data from all sectors and MRV systems and track mitigation actions across all 
sectors. It will enhance cross-sector coordination, support data management and standardization 
processes, and develop reporting protocols to meet IPCC and international standards. This system will 
enable consistent and transparent reporting on emissions and mitigation actions. 
 
Absence of a National Support MRV System  
The absence of a national support MRVS for tracking climate finance received and provided, as well as 
monitoring capacity-building efforts, poses a significant challenge for Guyana. Without such a system, 
the country lacks a comprehensive mechanism to account for the financial resources mobilized and 
disbursed for climate-related activities. This creates gaps in transparency, making it difficult to 
demonstrate effective use of funds to international donors and stakeholders. Additionally, the inability 
to systematically track capacity-building initiatives limits Guyana's ability to assess progress in 
strengthening institutional and technical capabilities critical for advancing its climate agenda. 
Establishing a robust MRVS for these functions is essential to ensuring accountability, enhancing 
access to future funding, and supporting the country’s broader climate resilience goals. This gap needs 
to be addressed as currently, limited information is available from within the Government, much less in 
the NGOs and International Organizations.  
 
The project will address the absence of a national support MRVS by facilitating the development and 
implementation of a comprehensive system for tracking climate finance received and provided, as well 
as monitoring capacity-building efforts. This will include assessing existing data systems and 
institutional frameworks to identify gaps and opportunities for integration. The project will provide 
technical assistance to design and operationalize the MRVS, incorporating international best practices 
for transparency and accountability. Capacity-building efforts will focus on training government 
personnel and stakeholders in data collection, analysis, and reporting to ensure the system's 
sustainable operation. The project will also establish protocols for monitoring and reporting financial 
flows and capacity-building outcomes, ensuring alignment with reporting guidelines. By creating a 
robust MRVS, the project will enable Guyana to demonstrate effective use of resources, enhance 
transparency, and improve its ability to access future climate finance while tracking progress in building 
national capacity to address climate challenges. 
 
Barrier 2: Inadequate institutional arrangements 
In the absence of a formal institutional arrangement, the roles and responsibilities of the various 
Ministries and Agencies present a significant barrier to realizing the goal of achieving the PA. The roles 
and responsibilities of the Department of Environment and Climate Change (DECC), which is the 
National Focal Point (NFP) of the UNFCCC, need to be clarified, as the absence of the department’s 
clear role presents a challenge to access information and data from other agencies at times. The DECC 
and many other agencies need more technical capacity to coordinate and report to the UNFCCC. This 
is due to the inability of these institutions to retain the technical capacity over an extended period. As a 
result of the loss of institutional knowledge and expertise, the data availability and its quality are 
impacted, as when most persons leave, the data and knowledge are lost. This results from the absence 
of sustainable systems and a need for data management systems to safeguard the data. Additionally, 
while many agencies and businesses may have data, they are reluctant to share it because there are 
no safeguards for its use and protocols. This lack of access to quality data, coupled with low mitigation 
awareness, disallowed the proper estimation of mitigation action and the development of bankable 
mitigation projects. Planning and implementation of adaptation and mitigation-related actions are 
completed on a project-by-project basis with international funding, by short-term consultants, and with 
limited quality assurance, which generates concern over sustainability. Limited financial resources from 
the national budget do not allow regular and continuous transparency-related actions. MRV needs to 
be integrated into the systems of sectoral ministries so that there are dedicated personnel/ sections 
responsible for generating, sorting, and retrieving data when required.  
 
This readiness project will expand the existing MRV institutional arrangement to include the IPPU and 
waste sectors and the agencies involved and will commence the operationalization of the MRV 
framework developed in the previous readiness by building the institutional mechanisms through formal 
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arrangements and coordination mechanisms between relevant ministries, line agencies, private sector. 
The operationalization of the MRV will strengthen DECC's position. It will support the department in 
performing its role in facilitating the development and implementation of mitigation and adaptation 
projects across all sectors to implement the LCDS and meet the NDC targets. This will pave the way 
for sustainable data collection and management systems that will survive even if the technical capacities 
are not retained. 
 
Barrier 3: Lack of data processes and tools  
Guyana would need to update its emission inventories, develop emission factors for all sectors, carry 
out modeling to build sector-specific scenarios and projections, establish a mechanism to collect, store, 
and maintain datasets, and account for unconditional and conditional targets. Currently, the data 
repositories in most line ministries and agencies could be better managed. Further, a centralized system 
for storing, archiving, and retrieving data within or across ministries and departments needs to be 
included. Currently, DECC does not request NGOs and INGOs for yearly updates on projects and 
programs related to climate change for its database, and this extends to the private sector, resulting in 
delays in international reporting or missed opportunities for funding. As such, DECC cannot track the 
implementation and impact of mitigation projects due to the lack of proper processes and tools, affecting 
their ability to support planning.  
 
This readiness project will provide the Government of Guyana with a model to forecast its GHG 
emissions and removals, a database to track mitigation actions, an implementation plan for its NDCs, 
and a customized version of one of the existing NDCs tracking tools. This will be combined with training 
for the data providers and DECC on how to use these databases and tools.     

Barrier 4: Limited human capacity, technical expertise and practical experience 
The government lacks sufficient training and understanding of the IPCC guidelines, which restricts its 
ability to accurately collect, analyze, and report climate data. This is particularly evident in technical 
areas of all sectors, such as Energy, IPPU, AFOLU, and Waste, where emissions quantification and 
sector-specific methodologies are complex. Furthermore, limited staff capacity affects the 
implementation of existing policies and the development of consistent, long-term MRV practices across 
all sectors. This was evident during the in-country review conducted by the UNFCCC this year on 
submitting the BTR and REDD+ Technical Annex. Limited training programs and constrained budgets 
prevent government personnel from developing technical skills in MRV practices. Additionally, the 
absence of a formal national and sectorial MRV framework means that personnel need more exposure 
to MRV guidelines. The quality of data collection, monitoring, verification, and reporting/ communication 
depends on the available capacity of the involved institutions. The knowledge base and understanding 
regarding compliance with the Paris Agreement, particularly for implementing and reporting its 
transparency requirements at the national level, are at an early stage of development. At DECC, the 
number of dedicated human resources and skills for MRV coordination and preparation of reports to 
ensure consistency, accuracy, and timely archival of information is inadequate. Moreover, apart from a 
few, in-country experts are generally unfamiliar with transparency-related activities and the 
requirements thereof. More qualified local experts need to be hired to plan and set targets and achieve 
them in conformity with the transparency requirements of the Paris Agreement. Over the past few years, 
different staff have participated in online courses and workshops to increase institutional and human 
capacity for MRV and UNFCCC reporting. The capacity has been increased but international 
consultants still complete the GHG-I and UNFCCC reporting without much involvement from the 
national experts. There is a need to combine theoretical knowledge with practical and hands-on 
experience to retain and expand the knowledge and skills of the national experts. 
 
The readiness proposal will prioritize government and non-governmental personnel capacity building, 
focusing on training in IPCC guidelines, data analysis, MRV system operations for all IPCC sectors, 
and finance and mitigation actions. It will develop sustainable, locally delivered training modules to build 
long-term national capacity embedded in the various agencies and institutions to ensure sustainability. 
 
It will increase the technical capacity of DECC and other public agency staff through workshops, train-
the-trainers, and on-the-job training methods in MRV, UNFCCC reporting, and mitigation project 
development. The objective is to gradually reduce the dependency on international consultancies to 
develop, implement, and monitor projects to achieve the targets in the LCDS and NDCs. 
 
Barrier 5: Low-quality bankable mitigation projects in all sectors other than energy  
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The extended LCDS 2030 has a clear vision, targets, and plans for the forest (chapters 1 and 2) and 
energy sector (chapter 3). Chapter 4 of the LCDS focuses on the low-carbon development of the 
economy and human capital. The chapter outlines some targets for agriculture, waste, transport, and 
urban development; however, the definition of the mitigation potential and the plan to implement the 
projects has yet to be developed. The country has focused its efforts on forests and energy as these 
are its main emitters. However, the need for more data in the other sectors, coupled with the rapid 
development of the economy, is not allowing the country to plan the low-carbon and sustainable 
development of the economy as targeted in the LCDS. This also avoids the development of quantifiable 
mitigation targets and the inclusion of those in the NDCs. As an example, the last GHG-I did not account 
for the emissions from the refrigerants. It is estimated that over 50% of the electricity demand in Guyana 
is for refrigeration; this percentage is likely to increase due to economic development and climate 
change. However, there needs to be a proper estimation of the impact of refrigeration on the electricity 
demand and the GHG emissions associated with refrigerants. With this, it is easier to design policies 
and projects to mitigate the effects of refrigerants on GHG emissions.   
During the project, data will be collected for the IPPU and Waste sectors to help address the data 
deficiency and better understand the sectors. This readiness project will develop a forecast for GHG 
emissions, mitigation scenarios, and sectoral mitigation plans for waste, agriculture, and IPPU. The 
project will also provide a project pipeline covering these three sectors, which will be added to the 
existing LCDS investment program. This will result in better-informed mitigation potential and projects 
that will be added to the NDCs and enhance the mitigation targets in Guyana. 
 
 
Problem statement 

The absence of a comprehensive and operational national MRV system, coupled with inadequate 
technical expertise and constrained budgets, affects Guyana's capacity to accurately monitor and report 
sector-specific greenhouse gas emissions and removals. This limitation also impacts on the country’s 
ability to track climate finance flows and assess the impact of mitigation actions. These gaps undermine 
transparency, hinder compliance with international reporting standards, and reduce access to critical 
climate funding opportunities, ultimately jeopardizing Guyana’s progress toward achieving its NDC 
targets and broader climate resilience objectives. 

 
2.5. Beneficiaries 

The Government of Guyana (GoG) is the direct beneficiary of this Readiness project, aiming to increase 
Guyana’s capacity to achieve its NDC targets and fulfill its commitment under the PA. These include 
government ministries and institutions such as the Office of the President, Office of the Prime Minister, 
Ministry of Agriculture, Ministry of Natural Resources, Ministry of Finance, Ministry of Local Government 
and Regional Development, Ministry of Tourism Industrial Development Department, Department of 
Commerce and their respective agent. Other direct beneficiaries of this Readiness project include the 
private sector since manufacturing and industries are mostly privately owned, as well as waste 
collection and disposal, including the Private Sector Commission, Farmers, Waste Disposal 
Companies, Manufacturing companies (Rice millers, Beverage producers, others), etc. This Readiness 
project will increase both the public and private sector's capacity to develop a robust pipeline of projects 
with the sectorial action plans to prioritize implementing the national developmental strategy (LCDS) 
and accessing bankable mitigation projects.  

Indirectly, the project will benefit Guyanese citizens by facilitating the implementation of mitigation and 
adaptation projects while developing that address or prevent the impacts of climate change. 

 

2.6. Stakeholder engagement 

Stakeholder engagement is an ongoing and iterative process and is key to the success of this project. 
This Readiness project has been designed to continue the previous readiness project delivered by 
GGGI between 2020-2023. The preliminary list of stakeholders was identified in the GHG MRV Gap 
assessment, developed in consultation with government agencies and is supported by the feedback 
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received during the national consultation process of Guyana’s national development strategy, the LCDS 
2030. During the implementation of the previous readiness, GGGI and DECC recorded the needs 
identified by the stakeholders, which was used to design this project. This was further complemented 
by the needs identified during the data collection and compilation of the country’s latest national GHGI 
used in its submissions to the UNFCCC in 2024.  

This project is adding two new sectors, IPPU and waste, for which limited data are reported owing to 
the unavailability of national data to cover the emissions categories occurring in Guyana. Many 
stakeholders involved in these sectors are private, and in the absence of a data-sharing protocol, data 
is difficult to access. Additionally, limited awareness and capacity also contribute to the need for more 
data; hence, involving stakeholders from the project's inception is necessary. Keeping them informed 
and engaged throughout the project will be critical. Stakeholder engagement will build awareness, 
enabling a better understanding of data needs and uses. Building on the integrated MRV systems 
design currently developed, stakeholder engagements will occur across all outputs of this project. For 
the development of all plans, national and sectorial, there will be stakeholder involvement from the 
development stage to its finalization as they are ultimately the ones to drive implementations. 

The stakeholder engagement strategy will ensure ongoing awareness, participation, and commitment 
from private sector entities through targeted outreach, structured training, and continuous 
communication. Under Output 1.3.1, private sector participants will be selected based on their relevance 
to various sectors, including energy, agriculture, carbon markets, and climate finance, prioritizing 
industry associations, financial institutions, energy providers, agribusinesses, waste disposal and 
recycling companies, and manufacturing and packaging firms. Training sessions will be interactive, 
incorporating case studies and hands-on exercises, with follow-up mechanisms such as surveys, 
consultations, and networking forums to sustain engagement. A dedicated communication platform will 
provide regular updates and collaboration opportunities, ensuring private sector stakeholders remain 
informed and actively involved. Following Guyana’s submission of numerous reports to the UNFCCC 
recently, many stakeholders are now aware of the data needs, usage, and frequency required for 
collection, but there is still much more to be done.    

 

2.7. Synergies and Complementarity 

Details of Readiness 
grants in the country 
(date of approval and 
implementation 
status/period, DP) 

Objectives and key results 
expected / delivered 

Synergies and 
Complementarities 

 

Key 
implementation 
challenges and 
learnings  

1. GCF Readiness 
Support  

Grant reference:  

GUY-RS-001 

Title: “NDA 
Strengthening and 
Country Programming 
support for Guyana " 

 
Approved Budget: USD 
300,000 
 

Duration: 6 months 

Jan/2016 to Jul/2016 

 

DP: Caribbean 
Community climate 

The project’s objective is to 
enhance Guyana’s readiness to 
access and deliver international 
climate finance through targeted 
institutional strengthening.  
The main activities delivered 
under the project:  

- Workshops on GCF 
operational modalities for 
NDA personnel  

- Draft TOR for National GCF 
Steering Committee  

- Print user-friendly public 
awareness materials (GCF 
operational manual) for 
dissemination to key national 
stakeholders. 

This Readiness 
project builds on the 
NDA’s increased 
institutional capacity 
and the existing 
procedures and 
manuals developed 
by 5CS. 
 

Limited personnel 
and high staff 
turnover could 
jeopardize the full 
adoption of the 
project outcomes. 
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Change Centre 
(CCCCC) 

Status: completed 

 

- Establish consultations 
modalities, stakeholder’s 
analysis/identification 

- Prepare Country Strategic 
Framework to the GCF. 
Conduct priority setting 
workshop and validation 
workshop 

Main outputs:  
i. NDA personnel trained in 

operational modalities of 
GCF and roles and 
responsibilities 

ii. Nationally appropriate 
process for ascertaining no-
objections to funding 
proposals defined and 
elaborated 

iii. Public awareness materials 
on GCF operational 
modalities printed and 
disseminated to key national 
stakeholders 

Country Strategic Framework to 
the GCF developed and 
elaborated 
 

2. GEF / Government of 
Guyana 

Title: Preparation of the 
Third National 
Communication under 
the UNFCCC 

Budget: USD 564,000 

Duration: Sep/2016 to 
Dec/2020 

DP: United Nations 
Environmental Program 
(UNEP) 

Status: Completed 

 

This project strengthened the 
institutional and technical capacity 
of the GoG so that the country can 
meet its UNFCCC obligations. 
The project aimed to prepare and 
submit Guyana’s Third National 
Communication (TNC), however 
the project prepared a draft of the 
TNC which was never submitted 
due to some deficiencies in its 
elaboration.    
 

The GHG-I developed 
and the gaps 
identified for the 
waste and IPPU 
sectors are expected 
to be addressed in 
this project.  
Data gaps identified 
will be prioritized 
especially for 
potential mitigation 
actions and Methane 
pledge.  
Emissions tracking 
and reporting tools 
will be developed to 
fill the gaps identified. 
The mitigation 
scenarios prepared 
for tan gaps for the 
waste and IPPU 
sectors will be 
addressed. 
 

Very little national 
data available for 
the compilation of 
the GHG-I.  

Data source cannot 
always be located. 

No formal 
institutional 
arrangement in 
place, hence there 
is no data 
management, 
storage and 
archiving system.  

No technical 
capacity to develop 
and maintain 
emissions tracking 
tools for reporting. 

Constant staff 
turnover disallowing 
for technical 
capacity retention. 

 

 

3. GCF Readiness 
Support  

Grant Reference: GUY-
RS-003 

Title: Cooperative 
Republic of Guyana: 

The project developed agriculture 
projects in line with the country 
climate change policies and 
strategies, for Public-Private 
Partnerships and GCF funding, 
by: (i) increased the capacity on 
climate change impacts in 

The capacity building 
and the project 
pipeline developed by 
this project (focus in 
adaptation) will 
complement the 
mitigation focus this 

The planning in the 
agriculture sector in 
Guyana is very 
focussed in 
adaptation, despite 
being the second 
sector in emission. 
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Setting the Foundation 
for Strategic Climate 
Change Interventions for 
the Agricultural sector. 

Budget: USD 697,183 

Duration: Sep 2018 to 
Jan 2021 

DP: FAO 

Status: Completed 

agriculture and food security, with 
a focus on adaptation; (ii) 
developed a pipeline of 19 
projects; (iii) developed 1 concept 
note submitted to GCF (RE-ACT) 

readiness will 
provide, enhancing 
the planning of the 
agriculture sector.  

The current GoG has 
not agreed with the 
RE-ACT project. The 
project will be 
incorporated into the 
project pipeline and 
this readiness will 
work with the main 
stakeholders to 
redesign it and align it 
with the GoG 
priorities.   

4. GCF Readiness 
Support  

Grant reference:  

GUY-RS-004 

Title: Development of 
Guyana’s National 
Climate Finance 
Strategy, MRV System 
and Project Pipeline to 
Support NDC 
Implementation" 

 
Approved Budget: USD 
692,950 
 

Duration: 24 months 
 

DP: Global Green 
Growth Institute (GGGI) 

 

Status: Completed 

This Readiness project increased 
the capacity of Guyana to plan 
their mitigation targets by: (i) 
supported the development of 
mitigation targets in the energy 
and agriculture sector; (ii) 
supported the GoG to develop the 
energy transition plan approved in 
the LCDS 2030; (iii) supported the 
GoG to prepare the NDC and 
BUR ; (iv) developed the MRV 
frameworks for Energy and 
agriculture sectors; developed an 
investment plan with a climate 
finance strategy for the energy 
sector; (v) developed project 
pipelines and concept notes for 
adaptation in agriculture sector; 
and (vi) built capacity in private 
and public stakeholders in climate 
financial instruments; 
The project planned to develop a 
climate finance tracking tool, but 
this was not fully achieved due to 
some synergies not resolved with 
the government’s carbon finance 
tracking system.  

This readiness has 
been designed as a 
continuation of this 
previous project:  

With the IPPU and 
waste MRV systems 
developed when 
combined with the 
output of this project, 
all the IPCC 
emissions and 
removal sectors will 
be covered. 

This readiness will 
support the 
operationalization of 
the integrated MRV 
system. 

The development of 
mitigation scenarios 
for al IPCC sectors 
will be possible and 
thereby allow for 
inclusion and revising 
the NDCs.  

Capacity building will 
allow for increase 
expertise across all 
IPCC sectors. 

This readiness will 
develop the Waste, 
IPPU and Agriculture 
sector to the same 
level of planning as 
the energy sector, 
including sectoral 
plans with investment 
strategies. 

This readiness will 
take forward the 
uncomplete climate 
finance tracking tool.  

There is little 
capacity for data 
collection, analysis 
and reporting. 

Absence of formal 
institutional 
arrangements. 

National MRV 
system in design 
and not 
implemented. 

Constant staff 
turnover disallows 
technical capacity 
retention. 

The capacity in the 
government 
agencies to 
understand and 
therefore design 
projects with a 
finance structure 
other than grants 
and loans is limited. 
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Section 3. Theory of change (ToC)  
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3.2. Theory of Change – Narrative 
Problem statement: The absence of a comprehensive and operational national MRV system, coupled 
with inadequate technical expertise and constrained budgets, affects Guyana's capacity to accurately 
monitor and report sector-specific greenhouse gas emissions and removals. This limitation also impacts 
on the country’s ability to track climate finance flows and assess the impact of mitigation actions. These 
gaps undermine transparency, hinder compliance with international reporting standards, and reduce 
access to critical climate funding opportunities, ultimately jeopardizing Guyana’s progress toward 
achieving its NDC targets and broader climate resilience objectives. 

Goal statement: IF relevant stakeholders are engaged and trained to support the planning, 
programming, and implementation of GCF-funded activities (Output 1.3.1), information sharing is 
strengthened (Output 1.3.3), MRV systems are developed and operational for emissions reporting and 
tracking both internal and external climate finance flows (Output 2.2.4), a project pipeline is identified 
and prioritized (Output 4.1.2), and pre-feasibility studies are conducted (Output 4.1.4), THEN the country 
will be able to effectively manage, track, and implement climate finance initiatives that are aligned with 
national climate goals, BECAUSE the country will have a well-trained and coordinated network of 
stakeholders, a robust system in place, access to transparent and reliable data on emissions, mitigation 
actions and finance flows, and a clear set of prioritized projects with strong evidence of feasibility, it will 
be better positioned to attract investment and ensure the successful selection and implementation of 
climate adaptation and mitigation efforts. 

Barriers: Section 2.4 lists the barriers, with detailed explanations of how the project will address each, 
and links to the various outputs: 

1. Barrier 1. Lack of comprehensive and sectorial MRV Systems. Absence of National Waste 
and IPPU MRVS and integrated N-MRVS that tracks and reports emissions and removals, 
climate finance and mitigation actions. 

2. Barrier 2. Inadequate institutional arrangements. The absence of institutional arrangements 
for MRVS and data-sharing protocols, combined with data availability and quality issues, 
stakeholder coordination challenges, technical and human resource constraints, and 
institutional and financial barriers, hinders the effective implementation and management of 
MRVS initiatives. 

3. Barrier 3. Lack of data processing and tools. Challenges in data collection and 
standardization, coupled with technical and resource constraints and difficulties in institutional 
and stakeholder engagement, can impede progress and effectiveness. 

4. Barrier 4. Limited human capacity, technical expertise and practical experience. 
5. Barrier 5. Low-quality bankable mitigation projects in all sectors other than energy. 

GOAL:This Readiness proposal aims to contribute to achieving Guyana’s NDC goals based on effective 
decision-making by managing, tracking GHG emission reduction activities and climate finance 
initiatives, and allowing Guyana to comply with Paris Agreement’s requirements under the Enhanced 
Transparency Framework.   

The above goal will be realized through five interrelated objectives:  

Outcome 1.3 Relevant country stakeholders have established adequate capacity, systems and 
networks to support the planning, programming and implementation of GCF funded activities 
Outputs under this outcome will aim at building the country's capacity, systems, and networks to ensure 
stakeholders are well-equipped to manage GCF-funded activities. It focuses on strengthening 
stakeholders' technical, financial, and institutional capacity to engage with and implement GCF-funded 
initiatives. By building technical capacities, both in terms of training and systems, on monitoring, 
reporting, and evaluation of all GHG emitting sectors, the country will have be able to develop robust 
and low uncertainty GHG inventories, monitor performance of GHG mitigating activities, and track the 
impact of financial flows allocated to climate change. Creating this capacities will allow for an increase 
in mitigation ambition based on evidence and robust decision-making. Under this outcome, two outputs 
will be delivered under this project, targeting capacity building and establishing and operationalizing 
systems through frameworks and their implementation, tackling barriers 1, 3 and 4. 

Output 1.3.1 Relevant stakeholders engaged and trained to support planning, programming and 
implementation of GCF funded activities 
This output involves equipping relevant stakeholders, including government officials, private sector 
representatives, and others, with the necessary skills and knowledge to plan, program, and implement 
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GCF-funded activities. It will include developing and delivering capacity-building programs in key areas 
like MRV, climate finance tracking, and GHG mitigation actions. To achieve the desired outcome, this 
output consists of the following activities:  

a) Develop an MRV capacity-building program for government officials, covering the principles, 
methods, and tools of Monitoring, Reporting, and Verification (MRV) in the context of climate 
change and mitigation actions. While the project targets building the capacity of government 
officials and awareness in the private sector, capacity building will likely be required for the 
private sector despite its role as a data provider.   

b) Develop a specialized capacity building program on climate finance tracking and climate 
taxonomies for government officials that includes training on tracking climate finance flows and 
understanding climate taxonomies to ensure accurate reporting and compliance with 
international standards.  

c) Develop four sectorial capacity-building programs for government and private stakeholders to 
enhance understanding GHG emissions and mitigation actions for the IPCC sectors. These 
programs will address both public and private sector stakeholders.   

d) Conduct an in-person two-week training course for Guyana's N-MRVS where the key 
personnels will be equipped with the skills required for the day-to-day operation, 
troubleshooting, and maintenance of Guyana's National MRVS. 

e)  

The activities under this output will overcome the first two barriers noted above. Barrier 1 will be 
addressed by developing capacity-building programs and training incorporating sector-specific MRV 
frameworks, and creating operational manuals for N-MRVS and climate finance tracking systems will 
also ensure the smooth integration of MRV systems across sectors. Barrier 2 will be tackled by engaging 
stakeholders in collaborative processes, strengthening institutional frameworks, and providing capacity-
building programs to improve institutional structures and data-sharing protocols. 
There are numerous risks associated with achieving this output. If stakeholders lack necessary skills to 
access climate finance and meet international climate commitments, they may struggle to access 
climate finance (risk 1). Mitigation measure includes engaging with climate finance institutions and 
aligning training with GCF requirements. Delays in MRVS development could undermine training quality 
and project goals (risk 2). Mitigation measure involves the timely execution of training programs and a 
structured monitoring framework. Poor data quality would hinder both capacity-building efforts and the 
implementation of climate finance and MRV systems (risk 3). Mitigation measure involves emphasizing 
data quality in training and establishing protocols for high-quality data collection. Poorly designed MRVS 
systems would compromise capacity development (risk 4). Mitigation measure includes using expert 
consultants and technical support to ensure proper design and implementation. Limited access to 
climate finance and investment opportunities could undermine the program's success (risk 5). Mitigation 
measure involves working with financial institutions and developing a strategy for accessing finance. 

The key assumption is that key stakeholders, including government agencies, private sector players, 
and other relevant institutions, will actively participate in the training and capacity-building activities. 
Previous experience indicates that stakeholder commitment is crucial for the success of capacity-
building initiatives. It is assumed that adequate funding, materials, and human resources will be 
available to carry out the capacity-building programs. Lessons learned from similar initiatives suggest 
that resource availability is critical to ensuring that training programs are comprehensive and effective. 
Nevertheless, to reduce the uncertainty on this assumption, a structured strategy for stakeholder 
engagement and resource mobilization would be implemented. Early and continuous engagement with key 
stakeholder government agencies, experts, and investors—would be formalized through Memoranda of 
Understanding (MoUs) or Letters of Commitment to secure their participation. Regular consultation meetings and 
technical workshops will also be scheduled to keep stakeholders involved throughout the process. To address the 
need for technical expertise and resources, a dedicated technical advisory group is proposed, comprising experts 
from relevant sectors. Partnerships with academic institutions, research organizations, and international 
development agencies will be explored to provide additional technical support or access to specialized tools if and 
where necessary. Additionally, a capacity-building component will be integrated to strengthen local expertise, 
ensuring long-term sustainability for feasibility assessments. These measures will enhance stakeholder 
cooperation and increase access to the availability of technical resources for high-quality pre-feasibility studies. 

This output will directly contribute to the outcome of "relevant country stakeholders having adequate 
capacity, systems, and networks." The activities under this output address the barriers of inadequate 
MRV systems and institutional arrangements, enhancing capacity-building and operationalizing 
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systems such as the N-MRVS and climate finance tracking systems. Addressing risks such as delayed 
implementation and limited data quality will ensure that the capacity-building programs successfully 
support the planning, programming, and implementation of GCF-funded activities. 

 

Output 1.3.3 Strengthened Information Sharing 
This output focuses on enhancing the information-sharing infrastructure necessary for effective MRVS 
implementation. By designing and implementing an integrated MRVS for various sectors, stakeholders 
can access consistent, high-quality, and reliable data for decision-making and reporting.  

The proposed digitally integrated MRVS will create an Integrated Monitoring, Reporting, and Verification 
(IMRV) system that unifies three key MRV components within a single framework: Greenhouse Gas 
Inventory (GHG-I) MRV, mitigation actions MRV, and support MRV. This system will be decentralized, 
with relevant government institutions leading sector-specific components for GHG inventories, 
mitigation efforts, and climate finance tracking. However, it will maintain a centralized structure within a 
designated government institution to ensure efficient data collection, management, and reporting. 

A key feature of this system will be the proposed integration of Guyana’s climate finance tracking, 
creating a centralized hub for monitoring both internal and external climate finance flows. This will enable 
evidence-based policymaking, improve transparency, and support compliance with IPCC and Enhanced 
Transparency Framework (ETF) guidelines. The system will be designed with built-in flexibility, allowing 
future modifications to align with evolving climate reporting standards, ensuring long-term sustainability. 

The primary users of this system will be government agencies, especially the National Designated 
Authority (NDA) and the relevant ministries responsible for climate finance and environmental 
management. Additionally, the system will support private sector stakeholders, development partners, 
and international donors by providing publicly accessible data through a dashboard to enhance 
transparency and accountability. 

The NDA, in collaboration with designated government agencies, will be responsible for maintaining the 
centralized system, while agencies managing sector-specific MRV components will oversee 
decentralized aspects. To ensure long-term sustainability, the system will leverage existing government 
structures and processes, integrating seamlessly into agency functions and enhancing institutional 
capacity for effective climate governance. To achieve this output, the activities identified are:  

a) Identify key emitters and stakeholders in the waste and IPPU sectors to understand the 
landscape and tailor the information-sharing systems accordingly. 

b) Diagnose climate and non-climate reporting tools and frameworks in the waste and IPPU 
sectors, evaluating existing reporting tools and frameworks in these sectors to identify gaps and 
areas for improvement. 

c) Assess GHGI and mitigation data to identify data gaps in the waste and IPPU sectors 
d) Review and analyze the quantification methods and tiers of activity data under the waste and 

IPPU sector to ensure they meet the necessary standards and needs for effective MRVS 
implementation. 

 

 

Pathway to Achieving Outcome1.3 
To ensure relevant country stakeholders have established adequate capacity, systems, and networks 
to support GCF-funded activities, training and engagement (Output 1.3.1) are proposed. These are 
needed to enhance information sharing (Output 1.3.3). These two components work together, ensuring 
stakeholders possess the knowledge, tools, and infrastructure required for effective planning, 
programming, and implementation. 

1. Building Capacity for Key Stakeholders (Output 1.3.1) 
GGGI will begin by training and building awareness of government officials and private sector 
stakeholders: 

• MRV training (a) will build technical expertise in monitoring, reporting, and verification 
(MRV), which will be crucial for tracking climate actions and performance, awareness will 
help the stakeholders understand data needs and uses. 
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• Climate finance tracking training (b) will ensure that officials can monitor climate finance 
flows and apply taxonomies for accurate reporting. 

• Sector-specific training (c) will broaden knowledge of GHG emissions and mitigation actions 
across the IPCC sectors, including both public and private actors. 

Through these activities, stakeholders will gain the knowledge and skills needed to engage with GCF-
funded projects; however, to fully implement these projects, they will also require strong information-
sharing mechanisms. 

2. Strengthening Information Sharing (Output 1.3.3) 
A well-functioning MRV system will rely on clear reporting structures, reliable data, and strong 
institutional arrangements. The Grant will begin by examining the landscape: 

• Stakeholder mapping  and an assessment of existing reporting tools (b) will help identify 
gaps and needs in key sectors. 

• GHGI data evaluation (c & d) and methodology review will ensure that emission data 
collection meets standards. 

 

By combining capacity-building efforts (Output 1.3.1) with robust data systems and institutional 
frameworks (Output 1.3.3), stakeholders will gain the necessary knowledge and technical skills to plan 
and implement projects effectively. Trained officials will be equipped to manage climate initiatives, while 
standardized reporting tools and databases will enhance accuracy and transparency in tracking 
progress. Additionally, stronger institutional networks will foster collaboration and policy alignment 
across sectors. Together, these elements will create a sustainable, well-functioning environment where 
stakeholders can confidently plan, program, and implement GCF-funded activities, ultimately achieving 
the intended outcome. 

 

 

Outcome 2.2 GCF recipient countries have developed or enhanced strategic frameworks to 
address policy gaps, improve sectorial expertise, and enhance enabling environments for GCF 
Programming in low-emission investment. 
Outcome 2.2 aims to ensure that Guyana has established or strengthened strategic frameworks that 
address key policy gaps, enhance sector-specific expertise, and improve the overall enabling 
environment for GCF programming. This outcome focuses on creating a robust foundation for low-
emission investments by aligning national policies and capacities with international climate finance 
goals. Under this project outcome, there is only one output for the intervention area.  

Output 2.2.4: MRV systems developed and operational for tracking internal and external climate 
finance flow 
This output involves developing and operationalizing an MRV system specifically designed to track the 
flow of internal and external climate finance in Guyana. This will ensure climate finance contributions 
are properly monitored and aligned with international climate commitments. The following activities will 
contribute to achieving Output 2.2.4: 

a) Review, update, and enhance Guyana's existing climate finance tracking system developed by 
GUY-RS-004 to identify areas for improvement and enhancement to meet updated international 
standards. 

b) Develop dedicated data collection and analysis tools for climate finance tracking according to 
IPCC and ETF guidelines. Design and build new tools to collect and analyze data related to 
climate finance, ensuring compliance with IPCC and ETF reporting requirements. 

c) Design Guyana's climate finance tracking system which should be integrated and align with 
national and international monitoring standards. 

d) Implement the climate finance tracking system by setting up the necessary infrastructure, 
including the NDA’s server, DBMS architecture, and virtual platform for system management 
and access. 

e) Design, develop and set up a detailed MRV scheme for reporting and a robust Quality 
Assurance/Quality Control (QA/QC) that includes a  plan and establishes necessary institutional 
arrangements for efficient reporting for the waste and IPPU sectors. 
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f) Design a comprehensive MRVS framework tailored to the waste and IPPU sectors, ensuring it 
meets reporting standards and addresses sector-specific needs. 

g) Develop a central database of GHG emissions, mitigation activities and emissions factors for 
the waste and IPPU sectors.  

h) Develop tools that enable accurate data collection and analysis tools for GHG emissions and 
mitigation actions reporting according to the IPCC guidelines.  

i) Evaluate and assess the current information and communication technology (ICT) capacity in 
Guyana by identifying any gaps or areas requiring improvement for the successful 
implementation of the N-MRVS.  

j) Assess the technical ICT competency of Guyana officials for the implementation, operation, 
troubleshooting and maintenance of Guyana's N-MRVS.  

k) Develop a roadmap to acquire, implement and integrate Guyana's N-MRVS into existing 
structures and processes. 

l) Review and update the institutional arrangements for Guyana’s N-MRVS developed by GUY-
RS-004 to ensure that they are effective and aligned with current needs. 

m) Review and update Guyana's MRVS for agriculture and energy sectors developed by GUY-RS-
004 to ensure consistency and interoperability with the N-MRVS. 

n) Diagnose Guyana REDD+ MRVS to identify areas of improvement and integration with the 
broader N-MRVS framework. 

o) Develop an Integrated N-MRVS that includes the waste, IPPU, agriculture, and energy sectors, 
ensuring alignment with international reporting standards. 

p) Conduct a validation workshop with key stakeholders on the design and scope of Guyana 
Integrated N-MRVS to gather feedback and ensure stakeholder alignment. 

q) Develop a mid-term and long-term improvement roadmap required for GHG accounting and 
mitigation actions, aiming for Tier 3 compliance. 

r) Design and implement database management System (DBMS) architecture and virtual platform 
that supports the implementation of Guyana's integrated N-MRVS to ensure data management 
capabilities.  

s) Conduct practical operational and troubleshooting tests to ensure smooth operation before final 
implementation. 

t) Develop a manual of Guyana's N-MRVS to guide the operation and maintenance of N-MRVS, 
ensuring its sustainability and functionality.  

u) Develop a manual for the operation of Guyana's climate finance tracking system, enabling 
efficient implementation and use by government and private sector stakeholders. 

 

The activities under this output will overcome the first four barriers noted above. Barrier 1 will be 
addressed by designing and implementing sector-specific MRV schemes for the waste and IPPU 
sectors, ensuring comprehensive and integrated data collection and reporting systems. Barrier 2 will be 
addressed by reviewing and updating institutional arrangements, engaging key stakeholders, and 
designing a cohesive plan for data-sharing and reporting systems. Barrier 3 will be addressed by 
developing new data collection tools, a central GHG emissions database, and analysis systems aligned 
with IPCC guidelines, improving data collection, standardization, and reporting. Barrier 4 will be 
overcome by conducting targeted capacity-building programs for stakeholders and assessing the 
technical ICT competencies of officials involved in N-MRVS implementation. 

Additionally, to address Barrier 3, new tools will be developed in activity (b) to ensure alignment with 
international guidelines, and regular data collection processes will be standardized. Barrier 4: Limited 
human capacity, technical expertise, and practical experience; insufficient technical expertise and 
practical experience may hinder the effective implementation of the MRV system. This will be addressed 
through capacity-building efforts, including training for relevant stakeholders and the involvement of 
technical experts during system design and implementation (activities a, b, and c).  

There are four risks associated with this outcome. Risk 1 is related to achieving the output and outcome, 
as failure to implement an effective climate finance tracking system will affect Guyana's ability to track 
and access climate finance. The mitigation strategy includes ensuring system functionality and accuracy 
through design and implementation. Additionally, Risk 1 impacts the output as the N-MRVS and related 
activities are essential for meeting international climate goals. Mitigation measure involves engaging 
stakeholders early on, ensuring compliance with international standards, and aligning the design of 
MRVS systems with climate finance frameworks. Risk 2 is tied to implementing activities, especially the 
design and operationalization of the tracking system. To mitigate this, a clear implementation timeline, 
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dedicated resources, and regular monitoring will ensure timely and efficient completion. Also Risk 2 is 
relevant to the activities of designing and implementing the MRVS system. Delays or inefficiencies in 
implementation may hinder the timely delivery of reporting systems. Mitigation measure involves closely 
monitoring the implementation process and ensuring adequate technical support and resources. Risk 3 
affects the output, as reliable data is essential for tracking climate finance. Developing new data 
collection tools (activity b) and adhering to international guidelines will help ensure data reliability and 
standardization. This risk affects the success of all activities related to data collection and reporting. 
Without reliable data, the entire MRVS system would fail to deliver its intended results. Mitigation 
measure includes developing robust tools for data collection, processing, and analysis and ensuring 
proper quality control measures are in place. Risk 4 is associated with all activities, particularly the 
design and implementation of the tracking system. The risk will be mitigated through ongoing capacity-
building, stakeholder engagement, and expert input. This risk also impacts the design and 
implementation of the MRVS system. To mitigate it, technical expertise and external consultancy will be 
brought in to ensure that MRVS is both well-designed and sustainable over the long term. 

It is assumed that stakeholders (government, institutions, and technical experts) will collaborate 
effectively in the development and operationalization of the MRV system, as seen in previous national-
level climate finance tracking efforts. It is assumed that Guyana has the necessary technical 
infrastructure (servers, databases) and expertise to implement the tracking system, or that these 
resources will be sufficiently built up through the project activities. 

The development of dedicated data collection tools (activity b) is a critical input into the successful 
design and implementation of the tracking system (output 2.2.4). The identified barriers, such as data 
collection challenges (Barrier 3) and limited technical expertise (Barrier 4), will be mitigated through the 
planned activities to ensure the MRV system operates effectively and meets the desired outcomes. 
These activities directly support Guyana’s ability to meet international climate commitments. 

Previous experience indicates that stakeholder engagement is critical for successful MRVS 
implementation. The success of the activities depends on securing the necessary resources. Past 
projects have demonstrated that adequate resourcing ensures smooth implementation. 

Developing data collection tools will directly influence output 1.3.3 (Strengthened Information Sharing) 
by addressing data gaps and improving reporting processes. Mitigating barriers and risks such as 
technical expertise and resource constraints will enable the successful implementation of MRVS 
initiatives, thus achieving the desired outcomes following the proposed path. 

It is important to mention that the Guyana N-MRV (activities 2.2.4r-u) will be an interactive online portal 
designed to provide transparent and accessible information about Guyana’s performance in relation to 
its Paris Agreement commitments, including its NDCs, GHG emissions, removals, and mitigation 
actions. This platform will allow the public, researchers, and stakeholders to explore both real-time and 
historical data on Guyana's emissions and removals, supporting informed decision-making and fostering 
trust in sustainable development efforts.  

At its core, the platform will feature a government-controlled backend that ensures the integrity and 
security of sensitive information. While the public interface provides detailed insights into project 
locations, financial flows, impact metrics, and policy frameworks, the backend enables authorized 
government officials to manage data access, filter confidential information, and maintain compliance 
with national and international data protection standards. This platform is envisioned to include 
interactive data visualization, where users can explore maps, graphs, and dashboards displaying key 
carbon finance metrics; a searchable project database that serves as a comprehensive repository of 
carbon finance projects, including funding sources, beneficiaries, and environmental outcomes; 
government-controlled data management, which provides a secure backend for government agencies 
to curate, update, and regulate publicly accessible information; customizable reports and downloads, 
allowing users to generate reports based on selected datasets for research and analysis; and 
stakeholder engagement and feedback, providing a channel for users to offer input and ask questions, 
thus fostering transparency and accountability. This platform balances public access to essential data 
with government oversight, which protects confidential project details. This approach ensures both 
transparency and security in managing information.  

 

Pathway to Achieving Outcome 2.2 
To develop and implement an MRV system for tracking internal and external climate finance flows 
(Output 2.2.4), we will strengthen the foundation by reviewing and updating Guyana’s current climate 
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finance tracking system (Activity a). This step will identify gaps and areas for improvement, ensuring the 
system aligns with the most recent international standards.  

Next, the Grantwill enhance data collection and analysis capabilities by developing specialized tools for 
tracking climate finance (Activity b). These tools will be created to meet IPCC and ETF guidelines, 
ensuring accurate reporting and analysis. With these tools in place, we will establish an integrated 
climate finance tracking system (Activity c) that aligns with national policies and international monitoring 
standards, creating a streamlined and efficient tracking process. 

Finally, the Grant will implement the system by setting up the necessary infrastructure (Activity d). This 
will include installing and posting the virtual platform to facilitate system access and management on 
the various existing government servers' database management system (DBMS) architecture. By 
establishing these operational components within the different agencies, Guyana will achieve a fully 
functional and integrated MRV system, enabling more effective tracking of climate finance flows. 

For the development of a well-functioning MRV system for all emitting sectors, with an emphasis on 
IPPU and Waste, the Grant will focus on developing:   

• MRV schemes for the waste and IPPU sectors (f) and a tailored MRVS framework will 
ensure sector-specific reporting. 

• A central emissions database (g) and data collection tools (h) will provide the infrastructure 
for accurate tracking. 

To ensure that these systems function effectively, GGGI will assess and enhance ICT capacity and 
institutional arrangements: 

• An assessment of ICT infrastructure and skills (j) will identify gaps in technology and human 
resources. 

• A roadmap for MRVS implementation (k) and a review of institutional arrangements (j) will 
ensure long-term sustainability and integration with existing systems. 

• The integration of REDD+ MRVS (n, o) and the development of an integrated N-MRVS will 
unify MRV systems across multiple sectors. 

Finally, GGGI will validate, test, and future-proof the system: 

• A stakeholder validation workshop (p) will ensure alignment and buy-in. 
• An improvement roadmap (q) will outline a pathway for compliance with Tier 3 standards. 
• A database management system and virtual platform (r) will facilitate smooth data handling 

and integration. 
• Operational testing (s) will guarantee that the system functions correctly before full 

implementation. 

To ensure that the proper operation of Guyana’s N-MRV, GGGI will develop operational guidance: 

• The MRVS manual (t and u) will institutionalize knowledge, ensuring sustainability. 
• Hands-on training (f) will provide personnel with practical experience in operating and 

maintaining the MRVS. 

 

Together, these efforts will support Outcome 2.2 by ensuring that Guyana develops a stronger strategic 
framework to fill policy gaps, enhance sectoral expertise, and foster an enabling environment for low-
emission investments through GCF programming. 

 

Outcome 4.1: Increase in the number of quality project concept notes developed and submitted 
This Outcome aims to enhance the development and submission of quality project concept notes that 
align with the country’s climate and development priorities, tackling Barrier 5. At least one concept note 
will be delivered to be submitted to GCF, or other relevant donor, based on robust stakeholder 
engagement process through the conduction of seven (7) workshops to prioritize, at least one, idea to 
be further developed to a concept note. This (se) concept note(s) serve as the basis for future project 
implementation and funding. 

Output 4.1.2: Pipeline identified and prioritization assessment 
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This output involves identifying and prioritizing projects that align with revised Nationally Determined 
Contributions (NDCs) targets, especially within the waste and IPPU sectors. The output will focus on 
creating an actionable project pipeline for these sectors. This output consists of the following activities: 

a) Identify and develop a pipeline of key projects for the waste and IPPU sectors to contribute to 
revised NDCs targets focusing on feasibility, impact, and alignment with national climate goals.   

b) Develop investment & implementation plans for the waste and IPPU project pipeline for meet 
the revised NDCs targets. For each identified project, detailed investment and implementation 
plans will be developed, including financing mechanisms, timelines, and responsible parties, 
ensuring that the projects can be executed to meet revised NDCs targets. 

Two barriers are associated with this output. Barrier 4 will be addressed by incorporating capacity-
building activities in developing the project pipeline. This includes hiring experts, training key 
stakeholders, and ensuring personnel can handle project design, prioritization, and investment planning. 
Barrier 5 will be addressed by focusing on the identification and development of high-quality, bankable 
projects within the waste and IPPU sectors. To overcome this, the project will prioritize developing a 
robust pipeline and conducting prefeasibility studies to increase the quality of identified projects. 

The risks associated are Risk 2 which affects the activities related to identifying and prioritizing projects. 
Delays in MRVS initiatives may lead to insufficient project data for decision-making. Mitigation strategies 
include ensuring effective coordination with MRVS teams and integrating MRVS outputs into the 
planning process. Risk 3 impacts the identification and prioritization of the project pipeline, as quality 
data is crucial for informed decision-making. The risk will be mitigated by ensuring that accurate, reliable, 
and standardized data is incorporated into the project design and selection process. Risk 4 is tied to the 
development of investment and implementation plans, as MRVS systems are key for tracking progress 
and measuring success. To mitigate this, the project will provide technical assistance and expert advice 
during MRVS design and implementation phases. Risk 5 may affect the successful implementation of 
the identified projects, as limited access to climate finance could prevent project execution. Mitigation 
strategies include exploring alternative financing mechanisms and strengthening engagement with 
international climate finance institutions. 
It is assumed that stakeholders, including government agencies, sector experts, and financing bodies, 
will actively cooperate in developing and prioritizing the project pipeline. Previous project experience 
has shown that collaboration can be successful when stakeholders are appropriately engaged from the 
outset. The necessary technical expertise, resources, and tools will be available to support the 
development of the project pipeline and investment plans. Lessons learned from previous pipeline 
development initiatives show that adequate technical support is crucial for successful outcomes. 

The activities of identifying projects (activity a) and developing investment plans (activity b) will directly 
contribute to the achievement of Output 4.1.2. The barriers, including limited capacity (Barrier 4) and 
low-quality projects (Barrier 5), must be addressed to ensure the activities result in a high-quality project 
pipeline. Additionally, risks such as limited access to finance (Risk 5) must be mitigated to ensure project 
implementation can proceed successfully. 

 

Output 4.1.4: Prefeasibility studies conducted 
This output involves conducting at least one prefeasibility study on a shortlisted project(s) and programs. 
This study assess the viability of projects and ensure that they meet technical, financial, and 
environmental criteria to be developed into bankable projects. 

Under this output, there is only one activity: conducting comprehensive pre-feasibility study for a  
shortlisted project/program which will include assessing technical feasibility, financial viability, and 
environmental and social impacts. The studies will help ensure that the selected projects are viable and 
meet the necessary criteria for investment and implementation.  

The barriers associated with this output are Barrier 4, which will be addressed by engaging experts to 
lead the prefeasibility studies and by providing training to local personnel to increase their technical 
capacity. In addition, international technical advisors may be consulted to ensure the quality of the 
studies.  Barrier 5 will be addressed by ensuring that the prefeasibility studies focus on identifying high-
quality, bankable projects. The studies will incorporate best practices for project design and ensure that 
the projects are financially viable, technically feasible, and aligned with the country's climate goals. 
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The Risks associated are risk 1 which affects the outcome and output, as the lack of access to climate 
finance could prevent the completion of the prefeasibility studies and limit the ability to move projects 
forward. Mitigation strategies include strengthening engagement with climate finance institutions and 
identifying diverse funding sources to support project development. Risk 2 is related to the 
implementation of activities, particularly the technical aspects of the prefeasibility study. Delays in MRVS 
initiatives could affect the data needed for accurate assessments. Mitigation measure will involve 
ensuring that MRVS systems are fully integrated into the prefeasibility studies, and addressing any gaps 
in data early in the process. Risk 3 impacts the feasibility of the shortlisted projects and the quality of 
prefeasibility studies. Without reliable data, the analysis could lead to suboptimal decisions. Mitigation 
measure involves using reliable data sources, integrating MRVS outputs into decision-making, and 
ensuring that the data used in studies meets international standards. Risk 5 may limit the ability to 
proceed with the implementation of the projects after the prefeasibility studies are conducted. To 
mitigate this, the project will engage with financial institutions, explore different investment models, and 
develop strategies for attracting funding for viable projects. 

It is assumed that key stakeholders, including government agencies, experts, and investors, will 
cooperate in the prefeasibility studies. Previous experience shows that when stakeholders are engaged 
early, the studies are more effective in identifying viable projects. It is assumed that the required 
technical expertise and resources will be available to carry out high-quality prefeasibility studies. 
Lessons learned from similar initiatives suggest that project success depends on having access to 
specialized expertise and tool. 

The activity of conducting prefeasibility studies will directly contribute to Output 4.1.4 by ensuring that 
selected projects are viable. Barriers such as limited capacity (Barrier 4) and low-quality projects (Barrier 
5) must be addressed for the studies to yield positive results. Risks such as limited access to finance 
(Risk 5) and data issues (Risk 3) must also be managed to ensure the prefeasibility studies are 
successful and that projects can move forward after the studies are completed. 

 

 
Output 4.1.1: Concept notes for priority sectors developed with the support of the RPSP for 
submission to the GCF 

Guyana is advancing a multi-faceted approach to climate action, focusing on nature-based solutions, 
renewable energy, and resilience-building initiatives. Numerous ideas have been developed, with some 
advancing to concept notes and full proposals. Ideas include efforts to support Guyana’s nature-based 
responses to global climate change, including unlocking the potential of inland and mangrove forests to 
reduce emissions and enhance resilience. Investments in large-scale demonstration projects aim to 
lower embodied greenhouse gas (GHG) emissions and improve energy efficiency. At the same time, 
the Moraikobai Eco Lodge idea is intended to serves as a model for integrating sustainable energy 
practices in the eco-tourism sector. Information and Communication Technology (ICT) is also being 
explored as a catalyst for transitioning to renewable energy and improving monitoring and operational 
efficiencies. At the national level, developing a climate finance strategy, an MRV system, and a project 
pipeline will support the implementation of Guyana’s Nationally Determined Contributions (NDCs). 
Additionally, targeted actions focus on increasing resilience in key sectors, such as fisheries across five 
CARICOM member states, improving water access in drought-prone rural communities, and enhancing 
flood resilience in Georgetown. These integrated strategies are essential for strengthening Guyana’s 
adaptive capacity and sustainability development.  

Concept notes have been developed to support innovative approaches in climate monitoring and 
sustainable land management. The Integrated Near Real-Time (NRT) Forest Monitoring Program will 
enhance Guyana’s ability to track deforestation and degradation, ensuring improved forest governance 
and carbon stock assessments. Additionally, agroforestry initiatives in the North Rupununi are being 
explored to promote sustainable land-use practices that balance agricultural productivity with ecosystem 
conservation. These initiatives will contribute to climate resilience, biodiversity conservation, and better 
livelihoods for local communities. These concept notes aim to secure funding and technical support for 
implementation by leveraging advanced monitoring systems and sustainable land management 
strategies, reinforcing Guyana’s leadership in climate-smart solutions.  

Several proposals were developed to advance Guyana’s renewable energy transition and enhance 
community resilience. Investments in clean energy infrastructure, such as the Ituni Solar Farm and the 
Tiger Hill Hydropower Plant, will expand access to sustainable electricity while reducing reliance on 
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fossil fuels. Additionally, deploying rooftop solar PV systems at 14 health facilities will improve energy 
reliability, ensuring that critical services remain operational during extreme weather events. The RE-
ACT (Resilient Action Guyana) initiative focuses on strengthening climate resilience in coastal 
ecosystems and rural communities, addressing the increasing risks of climate change. These proposals 
align with Guyana’s long-term vision for a low-carbon, climate-resilient future and are essential for 
driving sustainable economic growth while mitigating climate-related risks. Very little information is 
available on the IPPU and Waste sectors concerning ideas, concept notes, and proposals. However, 
this will be explored, and pipelines will be developed under this project to target these sectors.  

Additionally, given the uncertainty in GHG emissions from the IPPU and waste sectors, projects are 
limited or likely to not achieve its potential due to the lack of information on the sectors, such as robust 
mapping of emission sources or factors.  

Based on findings from Output 4.1.2 and 4.1.4 will percolate to identify an impactful project to be 
translated into a concept note to be submitted to the GCF for a large scale project (4.1.1.a). This activity 
will reduce Barrier 5 and by proving its feasibility and impact, foster the widespread implementation of 
waste and IPPU projects.  
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Section 4. Logical framework 
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Section 5. Implementation arrangements and other information (indicative 
maximum length: eight pages) 
5.1. Implementation arrangements  
The Readiness grant will be implemented in close partnership and consultation with DECC (NDA focal 
point) and MoF to ensure alignment with Guyana’s LCDS 2030 and NDC targets. The responsibility for 
the overall project implementation remains with GGGI. As such, GGGI, as the Delivery Partner, will be 
responsible for the implementation of the Readiness support and will carry out all fiduciary and financial 
management, procurement of goods and services, and monitoring and reporting activities under this 
proposal, in compliance with GGGI’s policies and procedures, with the Framework Readiness, and the 
Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement 
entered into between GCF and GGGI on 12 May 2021 and the Side Letter No.1 to the Framework 
Agreement dated 24 July 2023. 

The Readiness governance structure and implementation arrangements for this project are shown 
below.  

 

The Readiness Steering Committee (RSC) is represented by the DECC (NDA focal point), an agency 
within the Office of the President (OP). The RSC will primarily serve to provide guidance and advisory 
support, including (a) providing guidance and supporting the Readiness grant implementation, (b) 
reviewing and validating the work products, and (c) ensuring synergy and coordination as well as avoid 
any overlaps with ongoing or planned projects. DECC will also be the main beneficiary of the project, 
as they are GCF, UNFCCC focal point and they are the key agency in the newly developed MRV 
system. The project will build their capacity to perform the roles allocated in the MRV and the tracking 
of the implementation of the LCDS and NDCs. 

The Readiness Coordination Unit (RCU) is established and composed of the GGGI Project Manager, a 
GGGI Finance, Procurement, and Administrative Associate, a GGGI Monitoring Reporting, and 
Learning Associate. All RCU members are GGGI staff and based in Georgetown. The RCU is 
responsible for the day-to-day management of the Readiness grant and the overall implementation of 
the Readiness activities. Headed by the Project Manager and under the guidelines of NDA, the RCU 
will draw detailed terms of reference, perform procurement and human resources duties, manage funds 
according to the terms in the grant agreement, provide technical inputs and other key proposal 
stakeholders, organize events, oversee that all deliverables are provided by staff, individual consultants 
or consulting firms in a timely and efficient way, and report progress to the GCF. Having these lead 
personnel (the Project Manager), dedicated support (Finance, Procurement, and Administrative 
Associate), and the MEL sourced locally ensures that Readiness activities are led from the ground and 
build validation and progress from the onset. Coordination/communication flows will be done through 
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calls and instant messaging software (GGGI uses Microsoft Teams extensively), email, and/or 
telephone.  

The Readiness Technical Unit (RTU) comprises GGGI staff and consultancy firms. Section 5.2 outlines 
the roles, responsibilities, and qualifications of staff members. The technical staff leads the delivery of 
Readiness grant activities and deliverables under the supervision of the RCU and NDA.  

Grant funds will not be used to pay for existing ministry staff, government consultants, or beneficiaries. 

 
5.2. Implementation and Execution Roles and Responsibilities 

 Entity  Position Title  Outputs  Responsibilities  Minimum 
Qualifications  

GGGI Climate transparency officer 1.3.1; 
1.3.3; 
4.1.1;  
4.1.2 

• Project manager for the 
project and responsible 
for delivering; 

• Principal climate 
transparency expert  

• Ensure technical rigor of 
studies, technical 
outputs carried out as 
part of the design and 
implementation of the 
National MRV system 

• Ensure the 
methodological 
adequacy for the design 
and implementation of 
AFOLU, Energy, Waste, 
IPPU, and climate 
finance MRV systems 

• Lead the implementation 
of the National MRV 
system. 

• Co-draft terms of 
reference for project 
consultancy firms,  

• Develop a database of 
GHG emissions, 
mitigation actions and 
emission factors;  

• Evaluate the 
technological capacities 
and competencies of 
Guyana;  

• Integrate sectoral MRV 
systems to deliver the 
National MRV system;  

• Lead project training 
programs;  

• Develop a mitigation 
project pipeline 

• Facilitate communication 
with national and 
sectoral stakeholders    

• Assist in reviewing the 
outputs of projects 
resulting from the 
development of the 
project to ensure they 
appropriate alignment 
with national policies. 

• Liaise between GGGI 
and NDA for effective 

Academic 
qualifications:  
• At least a graduate 
degree on 
economics, 
engineering, biology, 
social and 
environmental 
sciences 
Professional 
qualifications:  
• At least 10 years of 
experience in 
monitoring, reporting 
and verification / 
climate change 
transparency   
• At least 5 years of 
project management 
experience  
• At least 10 years of 
practical experience 
in the development 
of climate 
transparency 
systems  
• Preferable, at least 
5 years of 
experience in the 
waste or IPPU 
sectors 
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communication and 
agreement facilitation. 

• Provide support in 
meetings directly related 
to the development of 
the project. 

GGGI Finance transparency senior 
associate 

2.2.4 • Design, validate, and 
deliver the climate 
finance tracking system 
of the National MRV 
System;  

• Deliver capacity building 
sessions focus on 
climate finance;  

• Support the 
development of 
mitigation project 
pipeline via feasibility 
analysis 

Academic 
qualifications:  
• At least graduate 
degree on 
economics, 
engineering, biology, 
social and 
environmental 
sciences 
Professional 
qualifications:  
• At least 7 years of 
experience in climate 
finance, taxonomies, 
or resource 
mobilization  
• At least 3 years of 
experience in climate 
finance tracking or 
climate change 
transparency   
• At least 3 years of 
practical experience 
in developing climate 
finance classification 
systems 
• Preferable, 
experience in 
multiple emitting 
sectors according to 
IPCC guidelines 
• Preferable, 
experience working 
within Guyana’s 
financial sector 

GGGI Monitoring, Evaluation, and 
Learning Associate 

1.3.1 • Develop the Monitoring, 
Evaluation, and 
Learning (MEL) system 
for the project 

• Lead the design of 
capacity building 
workshops to ensure 
effective and sustainable 
transfer of knowledge.  

• Measure and track 
beneficiaries’ 
satisfaction with GGGI 
capacity building efforts 
and propose actions to 
improve it. 

• Develop, collect and 
store all knowledge 
sharing, capacity 
building, communication, 
awareness raising and 
marketing material.  

• Support the design and 
implementation of 
Workshops’ MEL 
framework to maximize 

Academic 
qualifications:  
• At least a 
graduate degree in 
international 
relations, project 
management, 
quantitative 
methods, economic, 
social, atmospheric, 
or environmental 
sciences. 
Professional 
qualifications:  
• At least 5 years 
of experience in 
climate change and 
climate change 
mitigation. 
• At least 5 years 
of practical 
experience in 
international 
development 
projects or 
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effective learning and 
knowledge sharing. 

• Support the 
establishment and 
definition of appropriate 
project indicators.  

• Support the tracking of 
project´s progress 
against indicators.  

• Support the 
documentation of 
lessons learned through 
the development of 
briefs and 
memorandums.  

 

programs, preferably 
in the field of project 
management, data 
management and 
analysis. 
• At least 3 years 
with direct 
responsibility for 
managing MEL 
systems, including 1 
or more years of 
experience using 
quantitative, 
qualitative, and 
mixed 
methodologies for 
program 
performance. 
• 5 years of 
experience in 
professional work in 
Guyana on climate 
change issues. 

GGGI Communication Associate 1.3.1 
 

• Design and implement a 
communication strategy 
for the dissemination of 
the project results. 

• Design an inter and 
intra-institutional 
communication strategy 
to encourage the 
involvement of key 
actors in MRV. 

• Develop key messages 
to be used for public and 
private key stakeholders 
in the importance of the 
MRV system. 

• Provide communication 
support and actively 
participate in the 
organization and 
execution of various 
workshops and events 
related to the project  

• Develop, collect and 
share information, press 
releases, briefs and 
evidence with media 
outlets development to 
raise the visibility of the 
project and strengthen 
country ownership  

• Establish and maintain 
strategic alliances with 
organizations, key 
individuals, and opinion 
leaders to collectively 
contribute to the project. 

• Position and guide 
project spokespersons 
in the media and various 
events. 

• Launch a 
communication 
campaign and deliver 

Academic 
qualifications:  
• At least a graduate 
degree in 
communication, 
public relations, 
advertising, or 
marketing 
• Professional 
qualifications:  
• Minimum of 5 years 
of experience in the 
development and 
design of 
communication 
campaigns and 
strategies. 
• 5 years of 
specialized 
experience in social 
communication 
related to climate 
change. 
• Management and 
networking with an 
extensive database 
of traditional and 
digital media outlets 
(T1 and T2) for 
environmental and 
ecological topics. 
• High degree of 
knowledge and a 
comprehensive 
media database for 
environmental 
sources in Guyana 
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communication products 
to enhance 
understanding and 
ensure a wide 
dissemination of the 
National MRV  

• Develop a 
communication strategy 
to raise awareness 
about the national 
systems developed for 
tracking national and 
international finance 

GGGI Finance Administrative and 
Procurement  Senior Assistant 

PMC • Perform finance, 
administrative and 
procurement tasks in 
compliance with GCF’s 
and GGGI’s 
procurement policies.  

• Plan, organize and 
deliver workshops, 
including procurement, 
logistics, payment and 
communication with the 
service provider. 

• Support the onboarding 
of consultants and 
project staff.  

• Prepare and submit 
GGGI monthly reports.  

• Prepare financial 
analyses and reports 
and papers for GCF, 
GGGI Management 
team and GGGI 
Program Manager 

• Support with admin 
related tasks related to 
GCF grant agreement. 

• Support procurement 
processes and related 
tasks  

Support HR processes and 
related tasks 

Academic 
qualifications:  
•  At least a graduate 
degree in 
Administration, 
Accounting, Social or 
economic Sciences, 
or related fields 
Professional 
qualifications:  
• At least 7 years in 
topics related to 
budget 
management, 
procurement, and 
human resources 
processes.  
• 5 years of 
experience in project 
financial 
management  
• 5 years of 
professional 
experience working 
in Guyana on 
operation and project 
delivery enablement. 
Familiarity with 
topics related to 
sustainability and 
resilience is desired 

GGGI Gender Equality Disability and 
Social Inclusion Senior 
Associate  

1.3.1 • Incorporate a gender 
and social inclusion 
perspective in all project 
outputs. 

• Design, implement, and 
report on workshops 
related to gender and 
climate change within 
the framework of project. 

• Provide support in 
meetings directly related 
to project design and 
provide input based on 
gender experience. 

• Include gender 
perspective in the 
mitigation projects 
pipeline 

Academic 
qualifications:  
• At least a graduate 
degree in social 
sciences or related 
fields.  
Professional 
qualifications:  
• At least 5 years in 
topics related to 
climate change 
mitigation. 
• At least 5 years 
working on gender 
and social inclusion 
projects. 
• Experience in the 
waste or IPU sectors 
is desirable. 
5 years of 
professional 
experience working 
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in Guyana on 
gender, 
interculturality, and 
intersectionality. 

GGGI National MRV expert 1.3.3 • Provide technical 
oversight for all project 
outputs 

• Assist in the 
identification and design 
of the National MRV 
system  

• Support the identification 
and collection of GHG 
and mitigation data, 
focusing in the sectors 
under her/his expertise. 

• Review, approve, or 
provide feedback on the 
monthly reports on the 
progress of projects 
executed during the 
project 

• Support in the review 
and preparation of the 
final National MRV 
document. 
 

Academic 
qualifications:  
• At least graduate 
degree in 
economics, 
engineering, biology, 
social and 
environmental 
sciences. 
• Desired, master’s 
degree or higher in 
climate change, 
sustainable 
development, or 
related fields. 
 
Professional 
qualifications:  
• At least 15 years of 
progressive 
experience in MRV 
strategies, projects, 
and actions 
• At least 10 years in 
designing and 
implementing MRV 
systems. 
• Familiarity with 
GCF project delivery 
along the project 
delivery process. 
• 3 years of 
experience of 
professional work in 
Guyana in climate 
change and 
environmental 
issues. 
• At least 10 years of 
experience in climate 
change and climate 
change mitigation. 
• Strong professional 
network in the 
country. 

GGGI Regional MRV support  1.3.1; 
1.3.3; 
2.2.4; 
4.1.1; 
4.1.2 

• Provide expert advice 
throughout the project.  

• Provide guidance on 
monitoring, reporting 
and verification and 
climate transparency 
under the Enhanced 
Transparency 
Framework.  

• Co-draft terms of 
reference for project 
consultancy firms and 
project staff 

Academic 
qualifications:  
• At least graduate 
degree on 
economics, 
engineering, biology, 
social and 
environmental 
sciences 
Professional 
qualifications:  
• At least 10 years 
of experience in 
mitigation to climate 
change and 
feasibility  
• At least 8 years 
of practical 
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experience in the 
development of GHG 
and mitigation 
tracking systems 
• 3 years of 
experience in the 
multiple GHG 
emitting sectors 
• At least 3 years 
of experience in the 
design and delivery 
of climate 
transparency 
systems 

GGGI MRV Waste Firm 1.3.3 • Design a MRV system 
for the Waste sector 
including emissions and 
mitigation. 
• Develop an institutional 
arrangement proposal  
• Define quality control 
and quality assurance 
procedures for the waste 
sector 
• Design data collection 
and analysis tools 
• Deliver the database 
management structure for 
the implementation of the 
waste MRV system 
• Develop and deliver a 
capacity building program 
on MRV for the waste 
sector 
 

The firm must 
consist of at least 
two experts with the 
following profiles: 
 
Professional 
experience of Waste 
MRV expert: 
• Proven experience 
in statistical 
assessment  
• At least 10 years of 
experience in data 
modelling  
• At least 8 years of 
experience in 
experience 
developing and 
implementing MRV 
and transparency 
systems in covering 
all IPCC GHG 
emitting sectors. 
 
Professional 
experience of MRV 
systems design 
expert: 
• At least 5 years of 
experience in DMBS 
conception. 
• At least 3 years of 
experience in GHG 
accounting in the 
waste sector. 
• At least 5 
experiences 
providing training 
and capacity building 
efforts on MRV and 
climate 
transparency. 
 
 

GGGI MRV IPPU Firm 1.3.3 • Design a MRV system 
for the IPPU sector 
including emissions and 
mitigation. 
• Develop an institutional 
arrangement proposal  
• Define quality control 
and quality assurance 

The firm must 
consist of at least 
two experts with the 
following profiles: 
 
Professional 
experience of IPPU 
MRV expert: 
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procedures for the IPPU 
sector 
• Design data collection 
and analysis tools 
• Deliver the database 
management structure for 
the implementation of the 
IPPU MRV system 
• Develop and deliver a 
capacity building program 
on MRV for the IPPU 
sector 
 

• Proven experience 
in statistical 
assessment  
• At least 10 years of 
experience in data 
modelling  
• At least 8 years of 
experience in 
experience 
developing and 
implementing MRV 
and transparency 
systems in covering 
all IPCC GHG 
emitting sectors. 
 
Professional 
experience of MRV 
systems design 
expert: 
• At least 5 years of 
experience in DMBS 
conception. 
• At least 3 years of 
experience in GHG 
accounting in the 
IPPU sector. 
• At least 5 
experiences 
providing training 
and capacity building 
efforts on MRV and 
climate 
transparency. 
 

GGGI Transparency systems Firm 1.3.1; 
1.3.3 

 

• Build the Information 
Technology (IT) 
platform/system, including 
software, programming, 
and databases 
development.  
• Develop IT component 
of the climate finance 
tracking system. 
• Design a digital platform 
that integrates AFOLU, 
Energy, IPPU, and Waste 
emissions and mitigation 
data into a single platform 
to develop a National 
MRV system. 
• Develop guidelines for 
generating and 
exchanging climate 
information among 
government institutions. 
• Geographic visualization 
of key data points 
• Deliver a user and 
operation manual for the 
data sharing platform. 

The firm must 
consist of at least 
three experts with 
the following profiles: 
Academic 
qualifications:  
Two experts with 
graduate degrees in 
Engineering in ICT, 
Programming, UX, 
GIS, 
 
Professional 
experience: 
• A minimum of 10 
years of experience 
in the field of data 
management  
• At least 5 years of 
monitoring, 
evaluation and 
learning for 
adaptation to climate 
change. 
 
Professional 
qualification for 
programming 
experts: 
• At least 10 years of 
experience 
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developing open 
data management 
systems and 
platforms. 
• At least 3 similar 
contracts related to 
the development of 
platforms and 
systems. 
• Experience in 
Geographic 
Information Systems 
(GIS) is desirable 

 

5.3. Risk and Mitigation Measures 
 

5.3.1 Risk Assessment and Risk Monitoring Plan 

Risk 
category13 

Specific 
risk(s) / 
Risk(s) 
descriptio
n 

Probabi
lity of 
occurre
nce 
(low, 
medium
, high) 

Impact 
level 
(low, 
mediu
m, 
high) 

Mitigation action(s) 
If relevant, specify the strategies 
adopted by the ongoing 
readiness grant in the country to 
mitigate the risks   

Entity(ie
s) 
respons
ible to 
manage 
the 
risk(s) 

Operational Insufficient 
offer of 
qualified 
personnel 
in the 
country to 
deliver the 
project 

Medium Medium This risk will be reduced by 
including international consulting 
firms, procured through a 
competitive process, as part of the 
delivery team to generate key and 
specialized products. 

NDA, 
GGGI 

Operational Knowledg
e gaps on 
climate 
change 
mitigation 
and 
reporting 
within the 
governme
nt. 

Medium Medium Implement workshops and 
meetings by the GGGI expert group 
with steering committee members 
and other key stakeholders to build 
capacity regarding climate change 
transparency and mitigation 
actions. 

NDA, 
GGGI 

Stakeholder 
engagement 

Lack of 
interest in 
participatin
g in the 
developm
ent of the 
NDCs by 
other 
governme
nt 
agencies 

Low Medium Implement workshops and 
meetings to raise awareness on the 
importance and benefits of climate 
change transparency and the 
importance of their participation in 
the National MRV System. 

NDA, 
GGGI 

 
13 Risk categories can include: Operational, Political, Stakeholder engagement, Implementation, Natural-hazards related disasters, 
Unsustainability, Compliance, Money laundering, terrorist financing and prohibited practices, etc.  
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Stakeholder 
engagement 

Excluding 
the 
population
, 
academia, 
and 
private 
sector 
from the 
identificati
on of 
needs and 
potential 
solutions 
in the 
context of 
climate 
change 
mitigation. 

Low Medium Identify potential leaders in each of 
these groups and hold meetings to 
jointly design a participatory 
process that encourages their 
involvement in providing feedback 
on the National MRV System. 

NDA, 
GGGI 

Implementat
ion 

Not 
considerin
g gender, 
intercultur
ality, and 
generation
al 
perspectiv
es in the 
developm
ent of the 
National 
MRV 
system. 

Low Medium Design and implement workshops 
and meetings with gender 
specialists in the country to raise 
awareness among individuals 
involved in the development of the 
National MRV System about its 
importance. 

NDA, 
GGGI 

Operational A change 
in 
executive 
personnel 
within the 
governme
nt. 

Low Medium Design a mechanism in which each 
government stakeholder has an 
understudy that can act as a focal 
point in the absence of the head 
focal point.  

NDA, 
GGGI 

Operational Lack of 
informatio
n for the 
establishm
ent of the 
National 
MRV 
System. 

Medium Medium Design mechanisms for 
collaboration between the 
government and academia to 
identify potential information 
sources and enhance capabilities 
where necessary, either with local 
experts or regional experts 

NDA, 
GGGI 

Operational Poor or 
lack of 
coordinati
on with 
other 
readiness 
grants 
under 
implement
ation in 

Medium Low - The Readiness grant includes a 
Government liaison lead resource 
tasked with helping the NDA in its 
oversight and coordination 
functions 
- DP´s staff will support the NDA in 
coordinating with other readiness 
grants based on its experience 
managing readiness grants.  

NDA, 
GGGI 
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the 
country 

Operational Potential 
exposure 
to money 
laundering
, terrorist 
financing 
and other 
prohibited 
practices 

Low High GGGI has established Rules on 
Integrity Due Diligence that require 
due diligence review of third parties 
prior to their engagement with 
GGGI 
(http://gggi.org/site/assets/uploads/
2019/06/Rules-on-Integrity-Due-
Diligence_16-June-2019.pdf). 
GGGI basic due diligence reviews 
issues related to money laundering, 
terrorism, organized crime, 
sanctions imposed by international 
and national bodies, human rights 
violations, modern slavery, or any 
other serious wrongdoing. A high-
risk indicator would result in non-
engagement with the third party 
while a medium risk indicator will 
result in any further enhanced due 
diligence. GGGI will engage with a 
third party with a low-risk indicator. 
When no red flags have been 
identified, GGGI will continue 
following and implementing its Anti 
Money Laundering (AML) and 
Combatting the Financing of 
Terrorism (CFT)policy throughout 
the Readiness implementation 
process. GGGI will conduct a due 
diligence review of local financial 
institutions that may become 
involved in the Readiness grant 
activities through the Dow Jones 
Risk & Compliance database 

GGGI 

Political   Changing 
priorities 
during the 
implement
ation of 
grant 

Medium Medium The present Readiness proposal is 
based on long-term planning and 
policy documents, including the 
NDC, NDC Implementing plan and 
the National MRV which supersede 
the mandate of individual 
governments. Whenever possible, 
and throughout the implementation 
of the Readiness grant activities, 
GGGI will work to minimize delays 
by building ownership and 
consensus among the members of 
the RSC. 

NDA, 
GGGI   

 

5.3.2 Sanctions and Restrictive Measures 
At the time of submission of the proposed Readiness grant, no United Nations Security Council (UNSC) 
restrictive measures were in force within Guyana. No entities or individuals subject to or affected by 
United Nations Security Council sanctions regimes will be involved in this Readiness grant or its 
activities, either as counterparties or as beneficiaries. 

5.3.3 Grievance Redress Mechanisms 
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Whistleblower Protection Program: GGGI has a Whistleblower Policy that aims to create an 
environment where staff members and external persons feel safe to report any misconduct or activities 
that work against the best interests of GGGI or violate the Anti-Corruption Policy without the fear of 
retaliation. This policy is supported by the Guidelines for GGGI Anti-Corruption Policy and Whistleblower 
Policy, which provide procedures for reporting and investigating instances of misconduct, retaliation, or 
integrity violation, including violation of the Anti-Corruption Policy. 

Compliance Review Mechanism: GGGI has an online Compliance Review Mechanism that can be 
used by third parties to request compliance review following the Compliance Review Mechanism of 
GGGI (“CRM”). CRM is available when a person or group believes that GGGI has failed to comply with 
any of its regulations, rules, policies, and procedures and that this failure has or threatens to adversely 
affect such person(s). The personal data provided in the CRM will be processed following GGGI’s Rules 
on Protection of Personal Data.  

5.4. Monitoring 
GGGI will follow its standard processes and procedures, which are set out in its Project Cycle 
Management (PCM) policy, which ensures robust monitoring, reporting, and evaluation of all projects. 
GGGI’s reporting to the GCF has been praised as accurate and high-quality. Project monitoring and 
reports will also be delivered in accordance with the Second Amended and Restated Framework 
Readiness and Preparatory Support Grant Agreement entered into between GCF and GGGI on 12 May 
2021 (“Framework Agreement”) and the Side Letter No.1 to the Framework Agreement dated 24 July 
2023.  

The Project Manager will transfer the project’s results framework (logframe), which the donor approved, 
onto GGGI´s cloud-based online project management system, GGGI Online. The Project Manager will 
monitor monthly progress in delivering results against the logframe and report this via GGGI Online. 
Monthly reports will receive internal oversight and approval each month, with quarterly review by the 
GGGI Management Team so that any critical disk can be identified and escalated for resolution as 
required. The grant progress will be monitored and assessed against the logframe and budget to track 
progress and identify implementation risks and relative corrective actions.  

The project’s M&E plan entails documenting progress (in terms of project management, procurement, 
and financial/budgetary), requesting periodic feedback from the NDA and key project stakeholders, and 
adjusting implementation as required throughout the project. GGGI undertakes monthly, quarterly, and 
annual reporting as a mechanism to ensure regular information collection on progress, support 
oversight and adaptive management, and external reporting to GGGI members/donors.  

GGGI and the NDA will agree on a detailed work plan and report quarterly for this grant. Progress will 
be reviewed for the previous quarter, and a work plan will be prepared for the subsequent quarter for 
the duration of the Readiness grant. The logframe will be used to assess progress toward achieving the 
agreed deliverables. This will also allow timely support and guidance from the NDA when needed. In 
line with GGGI’s practice, the NDA and DP will establish an internal monitoring and reporting 
mechanism to ensure information about grant progress, risk, and next steps are communicated to the 
NDA promptly and comprehensively. Such arrangements may include biweekly meetings with the NDA 
and other members of the RSC, as well as written monthly monitoring.  

In line with the Second Amended and Restated Framework Readiness and Preparatory Support Grant 
Agreement entered between GCF and the Global Green Growth Institute on 12 May 2021, progress 
and completion reports using the GCF template and audited financial statements at the portfolio level 
at the end of each year will be submitted. The NDA will review all reports before submission. 
Disbursement requests can be submitted with the progress report or separately as required milestones 
are reached. GGGI will prepare periodic revisions to reflect changes in six monthly and annual expense 
category budgets, monitor and review grant expenditure reports, and communicate and share these 
with the NDA and GCF Secretariat if required. 

5.5. Other relevant information 
To ensure the free flow of information and knowledge transfer, all material and deliverables produced 
as a result of the proposed Readiness will be made available to the public via the LCDS and/or NDA´s 
websites. All country-based staff and consultants involved in the Readiness activities will be expected 
to work in DECC and MoF’s premises, when requested by the NDA, to ensure close collaboration with 
Government technical staff and to facilitate the transfer of skills and knowledge. For the same reason, 

http://gggi.org/site/assets/uploads/2017/11/Whistleblower-Policy_02072015.pdf
https://gggi.org/site/assets/uploads/2017/11/Anti-Corruption-Policy.pdf
http://gggi.org/site/assets/uploads/2017/11/Guidelines-for-GGGI-Anti-Corruption-Policy-and-Whistleblower-Policy_02072015.pdf
http://gggi.org/site/assets/uploads/2017/11/Guidelines-for-GGGI-Anti-Corruption-Policy-and-Whistleblower-Policy_02072015.pdf
https://gggi.org/compliance-review-mechanism/
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all material, reports, assessments, and publications completed under the present outcome will be 
revised by the RSC before being shared with third parties. The above will guarantee an effective and 
sustainable knowledge and skill transfer to build the capacity of the NDA to achieve its mission and 
raise its ambitions effectively. The Project Manager will conduct regular meetings with the RSC to collect 
suggestions and feedback, ensure that actions are taken appropriately and timely to successfully deliver 
the activities, and capture lessons learned. GGGI commits to making every effort to hire national 
consultants to ensure that the capacity is retained in-country. GGGI and the RSC will collaborate in 
developing terms of reference and hiring the best-suited candidates. 

Selection of Delivery Partner 

GGGI and the Guyana NDA have worked for the last 4 years to increase the country’s capacities to 
achieve its climate goals through the development of a climate actions pipeline and supporting the 
enhancement of its climate transparency capabilities, including:  

1. Implementation of the GCF Readiness Grant aimed at modelling mitigation scenarios and 
setting targets for energy and agriculture to include in Guyana’s LCDS and NDC, developing 
the MRV framework for the Energy and agriculture sectors, developing a project pipeline for 
energy, agriculture, and water projects, developing a finance strategy for the energy sector, 
and preparing project Concept Notes for GCF. 

2. Assistance to Guyana REDD+ Investment Fund (GRIF) Secretariat to monitor and report on 
the implementation of GRIF-funded projects and its impact 

3. Developing technical guidance to implement the Agriculture and MRV framework for data 
collection and reporting used in the national 2024 GHG inventory  

4. Drafting of the Country’s first REDD+ Technical Annex submitted to the UNFCCC in 2024 
5. Provide technical support for the country’s first Biennial Update Report and Biennial 

transparency report submitted in 2024 
6. Provide technical support for the country’s Third National Communication submitted in 2024 
7. Provide technical support for the country’s revised FRL submitted in 2024. 

GGGI has become one of GCF’s major Readiness DP since the signing of the GCF-GGGI Framework 
Agreement in 2017, later amended in 2021. Currently, 30 countries have requested GGGI as DP and 
received approval to implement Readiness grants in 28 countries for an excess of 50 grants in Burkina 
Faso, Cambodia, Colombia, Cote d’Ivoire, Dominica, Ethiopia, Fiji, Guyana, Indonesia, Jordan, Lao 
PDR, Mexico, Morocco, Mongolia, Mozambique, Myanmar, Papua New Guinea, Paraguay, Philippines, 
Rwanda, Saint Lucia, Sri Lanka, Thailand, Togo, Uganda, and Vanuatu. While GGGI is not an 
accredited entity, it has been working with partner governments to develop funding proposals for 
submission to the GCF. The goal of this work is, of course, for countries to access GCF’s climate finance, 
and GGGI is very pleased to have helped develop 10 funding proposals, 6 of which have already been 
approved (for Peru, Ethiopia, Rwanda, Fiji, Indonesia and Mongolia) worth over USD 246 million. GGGI 
has done this through institutional support to national Direct Access Entities (DAEs), technical support 
on concept development, and the conduct of feasibility studies. Five of the six funding proposals 
approved by GCF were developed with national DAEs. 

 

Gender and social inclusion considerations in the DPs implementation arrangements and 
policies 

Gender Equality and Social Inclusion (GESI) and Environmental and Social Safeguards are fully 
integrated into GGGI’s Project Cycle Management. All staff have signed GGGI’s Code of Conduct and 
have been trained in GGGI’s GESI policies. GGGI has recently increased its GESI ambition in alignment 
with GGGI´s GESI Strategy for 2021 – 2025, which includes the implementation of Gender Equality and 
Poverty Reduction Policy Markers on all projects and the implementation of an Environmental, Social, 
and Governance toolkit guiding mainstream environmental, social, and governance considerations in 
all workstreams. GGGI has also launched an institutional policy and guideline for inclusive events and 
knowledge processes, committing to at least 30% women representation. For the sake of this Readiness 
grant proposal, we have further increased our aim, focusing on 50% of women participation in all 
events.  
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Throughout the implementation of the Readiness grant, GGGI will uphold its GGG Gender Equality 
Strategy14 and Sustainability and Safeguard Rules15 at all times to mainstream gender equality, social 
inclusion, and poverty alleviation during implementation. GGGI requires all its staff16, downstream 
partners, and private sector partners17 to comply with GGGI Rules on Integrity Due Diligence18 and 
Procurement Policy, which reflects international standards and best practices. The project team, under 
the supervision of the GGGI Sustainability and Safeguard Unit, integrated GESI priorities during the 
project conceptualization and design utilizing GCF’S GESI Policy, GGGI’s Preliminary Gender and 
Social Checklist, and GGG Gender Equality and Poverty Reduction Policy Markers19The development 
of GESI-related outputs, activities, and gender-disaggregated indicators facilitates the prioritization of 
GESI-related impacts. 

The project team, under the supervision of the GGGI Sustainability and Safeguard Unit, integrated GESI 
priorities during the project conceptualization and design utilizing GCF’s GESI Policy and Updated 
Gender Policy and Action Plan, GGGI’s Preliminary Gender and Social Checklist, and GGGI Gender 
Equality and Poverty Reduction Policy Markers. The development of GESI-related outputs, activities, 
and gender-disaggregated indicators facilitates the prioritization of GESI-related impacts. 

GGGI in-house climate transparency capacity 
GGGI has extensive in-house climate transparency expertise and track record. GGGI has supported 
multiple countries to enhance their transparency and traceable climate change goals. The following 
results evidence GGGI´s relevant in-house experience:  

• Technical assistance to develop Guyana’s MRV system for the agriculture and energy sectors 
• Support in the identification and development of mitigation project pipeline 
• Development of multiple Long-term Low Emissions Strategies (LT-LEDS) to set realistic and 

measurable climate change goals in Ethiopia, Vanuatu, Burkina Faso, among others.  
• Technical assistance to enhance and update Nationally Determined Contributions of Ethiopia 
• Technical assistance to develop sustainable finance taxonomies and tracking systems in 

Mexico 
• Technical capacity to draft national REDD+ Technical annex in Guyana. 

 
GGGI’s support for Mitigation 
GGGI actively supports its member and partner countries in the design, implementation, and financing 
of NDCs and mitigation actions, and other mitigation efforts. GGGI has supported LT-LEDS and NDC 
enhancement in Burkina Faso, Solomon Islands, Vanuatu, Ethiopia, and Fiji; and has contributed to the 
development of MRV and transparency systems in Burkina Faso, Fiji, Marshal Islands, Solomon Islands, 
Tonga, Qatar, United Arabs Emirates, Ethiopia, and Mexico.  GGGI uses its proprietary tools and 
platforms, including the Green Growth Index and Simulation tool, to track and map adaptation 
investment priorities and assess adaptation co-benefits of mitigation actions. The Green Growth 
Knowledge Platform, a collaboration between GGGI, UNEP, and the World Bank, also serves as a 
space for global knowledge sharing on adaptation with global reach. GGGI has both a regional and 
global team of adaptation experts who support technical delivery in the country while sharing 
experiences and best practices across GGGIs’ global portfolio of interventions. 
 
Exit and sustainability strategy  

The Government of Guyana will fully oversee the Readiness grant through the NDA (Office of the Vice 
President) with a close collaboration with the Department of Environment and Climate Change (DECC), 
highlighting their key roles in the appropriation of the outputs described as well as in the convening of 
and collaboration with key stakeholders which will allow for improved engagement and active 
participation, as well as the coordination of core government actors involved.  

A clear division of roles and responsibilities in the grant implementation and monitoring between the DP 
and NDA was discussed and agreed upon. The country ownership of the proposed activities and 
resulting products is reinforced through the extensive Readiness grant development process and the 

 
14 https://gggi.org/wp-content/uploads/2021/02/GGGI_Gender-Strategy-2021-2025-FINAL-January-1-2020.pdf  
15 https://gggi.org/site/assets/uploads/2018/03/V2-Sustainability-Safeguards-Rules.pdf     
16 https://gggi.org/site/assets/uploads/2020/06/Staff_Regulations_June_2_2020.pdf    
17 https://gggi.org/site/assets/uploads/2017/11/GGGI-Private-Sector-Engagement-Rules-_-approved-_-31-May-2017.pdf    
18 https://gggi.org/wp-content/uploads/2019/06/Rules-on-Integrity-Due-Diligence_16-June-2019.pdf    
19 https://gggi.org/wp-content/uploads/2021/02/GGGI_Gender-Strategy-2021-2025-FINAL-January-1-2020.pdf  

https://gggi.org/wp-content/uploads/2021/02/GGGI_Gender-Strategy-2021-2025-FINAL-January-1-2020.pdf
https://gggi.org/site/assets/uploads/2018/03/V2-Sustainability-Safeguards-Rules.pdf
https://gggi.org/site/assets/uploads/2020/06/Staff_Regulations_June_2_2020.pdf
https://gggi.org/site/assets/uploads/2017/11/GGGI-Private-Sector-Engagement-Rules-_-approved-_-31-May-2017.pdf
https://gggi.org/wp-content/uploads/2019/06/Rules-on-Integrity-Due-Diligence_16-June-2019.pdf
https://gggi.org/wp-content/uploads/2021/02/GGGI_Gender-Strategy-2021-2025-FINAL-January-1-2020.pdf
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coherence and alignment with the country’s Low Carbon Development Strategy (LCDS), Nationally 
Determined Contributions, and National Climate Change Policy and Action Plan 2020-2030, which will 
maximize the likelihood of adoption and long-term implementation of the resulting national MRV system.  

These activities proposed in this readiness project will allow the country to strengthen its regulatory and 
planning instruments, to have technical inputs to strengthen its climate transparency systems and 
measurable climate change mitigation goals, to have project proposals and mechanisms for private 
sector participation, which at the end of the grant, will allow Guyana to have solid evidence and tools to 
move forward in reducing its GHG emissions, after the conclusion of GGGI's support activities.  

Sustainability and ownership are promoted by aligning the main objectives of the Grant with the 
country's key public policy documents. It is also envisaged that Guyanese personnel will carry out the 
implementation methods (NDA working directly in government facilities, supporting collecting and 
approving the necessary information for the Grant). This will ensure the effective and sustainable 
transfer of knowledge and the construction and strengthening of capacities and skills of the NDA. 

Finally, GGGI monitors the impacts of projects up to five years after project closure. In addition, GGGI 
will continue to partner with the Government of Guyana through a portfolio of projects that address 
climate change mitigation issues. This approach will elaborate on remaining gaps and/or lessons 
learned through new work streams and disseminate them to project stakeholders. As a learning 
organization, GGGI values the importance of documenting and disseminating lessons learned and will 
do so as part of this project, through sharing with internal and external stakeholders as part of dedicated 
project learning sessions as well as through GGGI’s Annual Meetings, the Global Green Growth Week, 
and the Green Growth Knowledge Platform. 

Grant closure  

Upon completion of the grant activities, the grant recipient (Delivery Partner) shall transfer all tangible 
and intangible assets and their ownership to the grant beneficiaries, or any other body(ies) designated 
by the NDA. 
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Section 6. Budget, Procurement, HR and Implementation plans:  
6.1. Budget Plan 

 
6.2. Procurement Plan 

 
6.3 Human Resources (HR) Plan  
 
6.4  Implementation Plan 
 



Readiness Results Management Framework 

 

Objectives 



Objective 1 
 
Capacity 
Building 
 

 
Outcomes 

Outcome 1.3 
 
Relevant 
country 
stakeholders 
(which may 
include 
executing 
entities, civil 
society 
organisations 
and private 
sector) have 
established 
adequate 
capacity, 
systems and 
networks to 
support the 
planning, 
programming 
and 
implementation 
of GCF funded 
activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 1.3.3 
 
Strenghtened 
Information sharing 

  
Indicator Target Mov Notes 

Indicator 1.3.3.1 
 
Has an 
information 
sharing 
mechanism been 
established to 
provide access 
and flow of 
information 
among climate 
change 
stakeholders? 

Yes 

Pre and post 
establishment 
evaluation report 
of information 
sharing 
mechanism      

      

 

1.3.3a Identify major 
and medium emitting 
facilities and key 
stakeholders in the 
waste and IPPU 
sectors 
1.3.3b Diagnose 
climate and non-
climate reporting tools 
and frameworks in the 
waste and IPPU 
sectors 
1.3.3c Assess GHG 
inventory and 
mitigation data to 
identify data gaps in 
the waste and IPPU 
sectors. 
1.3.3d Review the 
quantification 
methods and tiers of 
activity data under the 
waste and IPPU 
sectors. 

Output 1.3.1 
 
Relevant 
stakeholders engaged 
and trained to 
support planning, 
programming and 
implementation of 
GCF funded activities. 

  
Indicator Target Mov Notes 

Indicator 1.3.1.1 
 
Number of 
relevant 
stakeholders 
engaged and 
trained to support 
planning, 
programming and 
implementation 

90 

Training report 
which contains at 
least training 
agenda, training 
materials, list of 
participants and 
training 
evaluation  

      

1.3.1a Develop and 
conduct a capacity 
building program on 
Monitoring, Reporting 
and Verification of 
GHG and mitigation 
actions accounting for 
at least 30 government 
officials 
1.3.1b Develop and 
conduct a capacity 
building program on 
climate finance 
tracking and climate 



 
 
 

of GCF funded 
Activities 

 

taxonomies for at least 
30 government 
officials 
1.3.1c Develop and 
conduct four (4) 
sectoral capacity 
building programs for 
each of the four IPCC 
emitting sectors on 
GHG and mitigation 
actions accounting for 
government and 
private stakeholders. 
1.3.1d Conduct an in-
person two (2) weeks 
training course on the 
operation, 
troubleshooting and 
maintenance of 
Guyana’s N-MRV. 
 

 
 



Objective 2 
 
Strategic 
Frameworks 
 

 
Outcomes 

Outcome 2.2 
 
GCF recipient 
countries 
have 
developed or 
enhanced 
strategic 
frameworks 
to address 
policy gaps, 
improve 
sectoral 
expertise, 
and enhance 
enabling 
environments 
for GCF 
Programming 
in low-
emission 
investment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 2.2.4 
 
MRV systems 
developed and 
operational for 
tracking internal and 
external climate 
finance flows 

  
Indicator Target Mov Notes 

Indicator 2.2.4.1 
 
Has an MRV 
system been 
developed for 
tracking internal 
and external 
climate finance 
flows with the 
support of 
Readiness grants? 

Yes 

 MRV system 
outline report 
and evaluation 
report. 

      

 

2.2.4a Review, update 
and enhance Guyana’s 
climate finance 
tracking system 
developed by GUY-RS-
004 
2.2.4b Develop 
dedicated data 
collection and analysis 
tools for climate 
finance tracking 
according to IPCC and 
Enhanced 
Transparency 
Framework (ETF) 
guidelines 
2.2.4c Design Guyana’s 
climate finance 
tracking system, 
including a data 
collection tool; quality 
assurance and quality 
control processes; 
institutional 
arrangements (roles, 
times and 
responsibilities), and 
information analysis 
guidelines in 
accordance with IPCC 
and ETF guidelines 
2.2.4d Climate finance 
tracking system, 
including Database 
Management System 
(DBMS) architecture 
and virtual platform 
(back and front ends).) 



installed at NDA’s 
servers Guyana’s  
2.2.4e Design and set-
up MRV scheme for 
reporting and Q/A & 
Q/C plan and 
institutional 
arrangements for the 
waste and IPPU 
sectors. 
2.2.4f Design a 
Monitoring, Reporting 
and Verification 
system for the waste 
and IPPU sectors, 
including a data 
collection tool; quality 
assurance and quality 
control processes; 
institutional 
arrangements (roles, 
times and 
responsibilities), and 
information analysis 
guidelines in 
accordance with IPCC 
guidelines 
2.2.4g Develop a 
database of GHG 
emissions, mitigation 
actions and emission 
factors for the waste 
and IPPU sectors. 
2.2.4h Develop 
dedicated data 
collection and analysis 
tools for GHG 
emissions, mitigation 
actions reporting 
according to IPCC 
guidelines 
2.2.4i Assess 
information and 



communication 
technology (ICT) 
capacities of Guyana 
for the 
implementation of a 
National Monitoring, 
Reporting and 
Verification (N-MRV) 
system 
2.2.4j Assess technical 
ICT competencies of 
Guyana’s officials for 
the implementation, 
operation, 
troubleshooting and 
maintenance of 
Guyana’s N-MRV. 
2.2.4k Develop an 
acquisitions and 
implementation 
roadmap for Guyana’s 
N-MRV. 
2.2.4l Review and 
update the 
institutional 
arrangements for 
Guyana’s N-MRV 
developed by GY-RS-
004 
2.2.4m Review and 
update Guyana’s MRV 
for the agriculture and 
energy sectors 
developed by GY-RS-
004 
2.2.4n Diagnose 
Guyana’s REDD+ MRV 
system 
2.2.4o Develop an 
integrated Guyana’s N-
MRV that includes four 
IPCC emitting sectors, 



Energy, AFOLU, Waste 
and IPPU sectors 
2.2.4p Conduct 
validation workshop 
with key stakeholders 
on the design and 
scope of Guyana’s N-
MRV 
2.2.4q Develop a mid-
term and long-term 
improvement 
roadmap until 
reaching Tier 3 GHG 
and mitigation 
accounting 
2.2.4r Design and 
implementation of the 
Database 
Management System 
(DBMS) architecture 
and virtual platform 
(back and front ends) 
for the 
implementation of 
Guyana’s N-MRV 
including its 
conceptual design, 
modules, data and 
information needs, 
data and information 
collection tools, back 
and frontends of the 
online platform, and 
report generation tool. 
2.2.4s Conduct 
operational and 
troubleshooting tests 
and correct operation 
of Guyana’s N-MRV at 
NDA’s server 
2.2.4t Develop a 
manual for the 



operation of Guyana’s 
N-MRV. 
2.2.4u Develop a 
manual for the 
operation of Guyana’s 
climate finance 
tracking system. 
 

 
 



Objective 4 
 
Pipeline 
Development 
 

 
Outcomes 

Outcome 4.1 
 
Increase in 
the number 
of quality 
project 
concept 
notes 
developed 
and 
submitted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Outputs Indicators Activities 

Output 4.1.1 
 
Concept notes for 
priority sectors 
developed with the 
support of the RPSP 
for submission to the 
GCF 

  
Indicator Target Mov Notes 

Indicator 4.1.1.1 
 
Number of CN 
developed 
[disaggregated by 
sector] 

1 Concept note(s) 

      

 

4.1.1a Deliver, at least 
1, project concept 
note for shortlisted 
project from the 
pipeline 
 

Output 4.1.2 
 
Pipeline identified 
and prioritization 
assessments 

  
Indicator Target Mov Notes 

Indicator 4.1.2.1 
 
Number of 
pipeline 
identification and 
prioritization 
assessments 

2 

Report(s) of 
identification and 
prioritisation 
exercises 
(Pipeline and 
investment & 
implementation 
plan) 

1 per sector 

 

4.1.2a Develop a 
pipeline of projects for 
waste and IPPU 
(refrigerant gases) 
sectors to contribute 
to revised NDC targets. 
4.1.2b Develop 
investment & 
implementation plans 
for the waste and IPPU 
project pipeline to 
meet revised NDC 
targets 
4.1.2.c Conduct 
stakeholder 
engagement meeting 
for pipeline 
development and 
prioritization, and 
concept note delivery 

Output 4.1.4 
 
Prefeasibility studies 
conducted 

  
Indicator Target Mov Notes 

Indicator 4.1.4.1 
 
Number of 
prefeasibility 
studies produced 

1 

Reports of 
prefeasibility 
studies 
conducted 

At least 1 
environmental, 
social, and economic 
prefeasibility study 

 

 4.1.4a Conduct pre-
feasibility study in 
shortlisted 
project/program. 

 
 



 



The following considerations are important when completing the budget:

2. You can select the appropriate budget categories from the dropdown list in the budget plan:

4. Additional budget categories may be added by manually typing them on the Budget  Category sheet:

Project Management Cost: 

General Principles for PMC costs:
    1. The percentage of PMC financed by GCF should not be more than the percentage share of the overall budget financed by GCF
    2. PMC budget thresholds: Up to 7.5 per cent of total activity budget. 
            >  PMC exceeding 7.5 per cent for the readiness (including NAPs) proposals, up to $ 3 million will require detailed documentation
                and justification supporting the entire PMC budget.
            > The PMC should be shown as a separate component in the project budget. A detailed breakdown of PMC should be provided by budget category.
            >  Indicative list of eligible project management costs:

> Project staffing and consultants: Project manager, Project Assistant, Procurement personnel, Finance personnel & Support/admin. Personnel
> Other direct costs:  Office equipment, Mission related travel cost of the PMU, Project management systems and information technology,  
   Office supplies, Audit cost

Contingency :
1. Select the appropriate % of Contingency Budget from the dropdown list :

Project management costs (PMC) are the direct administrative costs 
incurred to execute a grant. They should cover only incremental costs 
incurred due to the GCF contribution. In most cases, these costs are 
directly related to the support of a dedicated project management unit 
which manages the day to day execution related activities of the grant.

If you are unsure about how to complete the budget template, please send your query to:  countries@gcfund.org

This file contains three specific planning tools to complete the supplementary information required when submitting a proposal for Readiness Programme 
support (including for Objetive 3. Aptation planning):

- Budget plan and accompany Budget notes
- Procurement and HR plan
- Implementation plan

5. The Budget Notes sheet should be used to record explanations, further details or 
cost breakdowns for individual lines

2. Contingency budget for unforeseen costs arising during the grant implementation should not be 
included in the outcome budget separately.
3. Contingency budget must be used for any unforeseen programme (output level) cost that is 
unrelated to implementation/service fee.

4. Any use of contingency must be reported to and agreed by the GCF Secretariat in writing in 
advance provided with justifications that are acceptable to the GCF.
5. If by the end of the grant implementation period, you have not spent Contingency, you may not 
increase the scope of the project or make any other expenditures using the Contingency. 

1. Before preparing the Readiness and budget, procurement and HR, and implementation plans, please read 
the full guidance contained in the Readiness Programme Guidebook, specifically Part IV Sections 5 and 6

3. To insert additional rows, right click on the row number below where you wish to insert the new row and 
choose INSERT.

Readiness Grant Budget Preparation Guidelines



6.1 Budget Plan

Please add rows for Outcomes, Outputs and Cost Categories as required. Additional budget categories may be added by manually typing them on the Budget Category sheet.

GGGI Staff W/Day 180 265.93                   47,868.25                                47,868.25                    DP A Climate transparency officer

GGGI Staff W/Day 216 146.22                   31,582.74                                15,791.37                  15,791.37                    DP B Gender and Social Inclusion Associate

GGGI Staff W/Day 216 146.22                   31,582.74                                15,791.37                  15,791.37                    DP C Communication Associate

GGGI Staff W/Day 432 146.22                   63,165.48                                31,582.74                  31,582.74                    DP D Monitoring, Evaluation, and Learning Associate

Professional Services – Companies/Firm Lumpsum 1 40,000.00              40,000.00                                40,000.00                    DP N Transparency systems Firm

Workshop/Training Lumpsum 2 4,000.00                8,000.00                                  8,000.00                      DP Q MRV Inception workshop

Workshop/Training Lumpsum 1 4,000.00                4,000.00                                  4,000.00                      DP R Climate Finance tracking workshop

Workshop/Training Lumpsum 2 4,000.00                8,000.00                                  8,000.00                      DP S IPPU inception workshop

Workshop/Training Lumpsum 2 4,000.00                8,000.00                                  8,000.00                      DP T Waste inception workshop

Workshop/Training Lumpsum 5 4,000.00                20,000.00                                20,000.00                    DP U MRV system training program

Workshop/Training Lumpsum 1 4,000.00                4,000.00                                  4,000.00                      DP V Climate finance tracking training workshop

Workshop/Training Lumpsum 5 4,000.00                20,000.00                                20,000.00                    DP W Waste MRV training program 

Workshop/Training Lumpsum 5 4,000.00                20,000.00                                20,000.00                    DP X IPPU MRV training program 

Workshop/Training Lumpsum 5 4,000.00                20,000.00                                20,000.00                    DP Y Training operation NMRV

Workshop/Training Lumpsum 1 10,000.00              10,000.00                                10,000.00                    DP Z Guyana N-MRV Launch
GGGI Staff W/Day 32 265.93                   8,509.91                                  8,509.91                    DP A Climate transparency officer
GGGI Staff W/Day 20 376.64                   7,532.80                                  7,532.80                    DP F National MRV Expert
GGGI Staff W/Day 25 401.11                   10,027.82                                10,027.82                  DP G Regional MRV Lead 
GGGI Staff W/Day 216 193.51                   41,797.70                                20,898.85                  20,898.85                    DP H Finance transparency senior associate
GGGI Staff W/Day 100 265.93                   26,593.47                                13,296.73                  13,296.73                    A Climate transparency officer
GGGI Staff W/Day 50 376.64                   18,832.01                                9,416.00                    9,416.00                      F National MRV Expert
GGGI Staff W/Day 40 401.11                   16,044.52                                8,022.26                    8,022.26                      G Regional MRV Lead 
Professional Services – Companies/Firm Lumpsum 1 40,000.00              40,000.00                                40,000.00                    DP N Transparency systems Firm
Professional Services – Companies/Firm Lumpsum 1 100,000.00            100,000.00                              100,000.00                DP O MRV Waste Firm
Professional Services – Companies/Firm Lumpsum 1 100,000.00            100,000.00                              100,000.00                DP P MRV IPPU Firm
Professional Services – Companies/Firm W/Day 1 40,000.00              40,000.00                                20,000.00                  20,000.00                    DP N Transparency systems Firm

GGGI Staff W/Day 30 265.93                   7,978.04                                  7,978.04                      A

Climate transparency officer

Workshop/Training Lumpsum 7 2,000.00                14,000.00                                14,000.00                    AB

Workshop stakeholder engagement for pipeline prioritiz

Output 4.1.2 Pipeline defined and prioritizacion 
assesments GGGI Staff W/Day 30 265.93                   7,978.04                                  7,978.04                      DP A

Climate transparency officer

Output 4.1.4. Prefeasibility studies conducted Professional Services – Companies/Firm Lumpsum 1 60,000.00              60,000.00                                16,000.00                    DP AA

Prefeasibility studies firm
835,493.52                 360,869.87                430,623.66                  -       -       -                            

GGGI Staff W/Day 216             146.22                   31,582.74                                10,966.23                  20,616.51                    I Administrative, Finance and Procurement Assistant
IT Equipment Lumpsum 3                 2,000.00                6,000.00                                   do not change the formula  do not change the formula 6,000.00                    -                               -       J

Audit Fee Lumpsum 2                 8,000.00                16,000.00                                58,582.74 62,662.01 8,000.00                    8,000.00                      L

Office Supplies Lumpsum 5                 1,000.00                5,000.00                                  7.01% 7.50% 2,500.00                    2,500.00                      M

Total (per budget category)

                                                                        -   

                                                           16,000.00 

                                                                        -   

                                                                        -   

                                                                        -   Project Management Cost (PMC) 7.0% requested

                                                         380,000.00 Contingency requested

                                                             6,000.00 

                                                             5,000.00 

                                                                        -   

                                                                        -   

                                                         136,000.00 -                         

                                                         351,076.26 

                                                                        -   

                                                                        -   

                                                                        -   

                                                         894,076.26 

Travel - International

Office Supplies

Professional Services – Companies/Firm

Audio Visual & Printing

Consultant - Individual - International

IT Equipment

Consultant - Individual - Local

Others

Objectives/Outcomes / Outputs Budget Categories
choose from the drop-down list

Unit

Total Project Budget (Total Activity Budget + Contingency + PMC + DP)0

0

Workshop/Training 

GGGI Staff

Delivery Partner Fee (DP) - Up to 8.5% of the Sub-Total

Total Outcome Budget + PMC

0

Travel – Local

Output 1.3 Relevant country 
stakeholders (which may 

include executing entities, civil 
society organisations and 

private sector) have established 
adequate capacity, systems and 

networks to support the 
planning, programming and 

implementation of GCF funded 
activities

Objective 1. Capacity Building

Output 1.3.1 Relevant stakeholders engaged and 
trainiged to support planning, programming and 
implementation of GCF funded activities

89,956.08                   

Output 1.3.3 Strenghtened information sharing

336,199.21                 

Breakdown (per budget category)

Audit Fee

Output 2.2.4 MRV systems developed and 
operational for tracking internal and external 

climate finance flows

Objective 2. Strategic 
Frameworks

Outcome 2.2 GCF recipient 
countries have developed or 

enhanced strategic frameworks 
to address policy gaps, improve 
sectoral expertise, and enhance 
enabling environments for the 

GCF Programming in low-
emission investment.

Adaptation planning governance 
and institutional coordination 

strengthened

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

Total Outcome Budget

Objective 4. Pipeline 
Development

Outcome 4.1 Increase in the 
number of quality project 

concept notes developed and 
submitted

Adaptation planning governance 
and institutional coordination 

strengthened

Output 4.1.1 Concept notes for priority sectors 
developed with the support of the RPSP for 

submission to the GCF

Detailed Budget (in US$)

# of Unit Unit Cost

26,070.54                   

383,267.70                 

919,141.07                                      Sub-Total  (Total Outcome Budget + Contingency + PMC)

78,126.99                                        

997,269.00$                                                 

25,064.81                                        

835,493.52                                      

3%

Total Outcome Budget
58,582.74                                        

Total Budget
(per outcome)

FOR GREEN CLIMATE FUND SECRETARIAT'S USE ONLY

835,493.52                 

Year 2
Budget notesExecuting Entity

Expenditure Plan

Year 4Year 3Year 1Total Budget
(per budget category)

Total Budget
(per sub-outcome)



Budget Categories
Audio Visual & Printing
Audit Fee
Consultant - Individual - International
Consultant - Individual - Local
Professional Services – Companies/Firm
IT Equipment
Office Supplies
Travel - International
Travel – Local
Workshop/Training 
GGGI Staff
Others

Indicate additional 
budget categories



6.2 Procurement Plan

Item Estimated Cost (US$) Name of Entity executing 
Procurement (DP/EE, etc.) 

Workshop/Training 8,000.00 GGGI

Workshop/Training 4,000.00 GGGI

Workshop/Training 8,000.00 GGGI

Workshop/Training 8,000.00 GGGI

Workshop/Training 20,000.00 GGGI

Workshop/Training 4,000.00 GGGI

Workshop/Training 20,000.00 GGGI

Workshop/Training 20,000.00 GGGI

Workshop/Training 20,000.00 GGGI

Workshop/Training 10,000.00 GGGI

Workshop/Training 14,000.00 GGGI

Office Supplies 5,000.00 GGGI

IT Equipment 6,000.00 GGGI

Audit Fee 16,000.00 GGGI

 $               163,000.00 

Professional Services – Companies/Firm 100,000.00 GGGI
Professional Services – Companies/Firm 100,000.00 GGGI
Professional Services – Companies/Firm 120,000.00 GGGI
Professional Services – Companies/Firm 60,000.00 GGGI

 $               380,000.00 

 $               543,000.00 

$1 - $9,999 M13

M13

M13

M12 M15

M12

M12

IPPU inception workshop Direct Procurement

Waste inception workshop Direct Procurement $1 - $9,999

MRV system training program

Climate finance tracking training workshop

Climate finance tracking training workshop

Waste MRV training program 

IPPU MRV training program 

Stakeholder engagement for pipeline development and prioritization Above $10,000

Open tender Above $10,000 M12

$1 - $9,999

For goods, services, and consultancies to be procured, please list the items, descriptions in relation to the activities in Section 3, estimated cost, procurement method, relevant threshold, and the estimated dates. Please include the procurement plan for at least the first tranche of 
disbursement requested below and provide a full procurement plan for the entire duration of the implementation period if available at this stage. 

Please check out the example in the table below, and remove the items before including the proposal's entries

Item Description Procurement Method

Thresholds  as per applicaple procurement 
policy

(Min-Max monetary value for which indicated 
procurement method must be used)

Date of initiating procurement Estimated contract start date

M13

Goods and Non-Consulting Services

MRV Inception workshop Direct Procurement $1 - $9,999 M12 M13

Direct Procurement $1 - $9,999Climate Finance tracking workshop M12

Office supplies Direct Procurement

Open tender

Audit Fee Open tender Above $10,000

Above $10,000 

Sub-Total (US$)

M10 M11

M1 M3

Consultancy Services (Individual & Professional Firm)
MRV Waste Firm Open tender M1 M3

M2

M13

M2

Open tender

Above $10,000

Above $10,000

Above $10,000

M1

Direct Procurement

Open tender

Open tender

Open tender

M12

M12

Above $10,000

$1 - $9,999

Direct Procurement

M12

M1

M12

M12

M13

M13

M13

M13

Procurment  plan : Total (US$)

Sub-Total (US$)

MRV IPPU Firm Open tender Above $10,000 M1 M3
Transparency systems Firm Open tender
Prefeasibility Firm Open tender Above $10,000 M12 M15

Above $10,000 

$1 - $9,999IT Equipment

Guyana N-MRV Launch



6.3 Human Resources (HR) Plan

Item Estimated Cost (US$) Name of Entity executing 
recruitment (DP/EE, etc.) 

Climate transparency officer (Project Manager - local staff) 64,356.20$           GGGI

Finance transparency senior associate (Local staff) 41,797.70$           GGGI

MEL Associate  (Local staff)  $          63,165.48 GGGI

Communications Associate  (Local staff)  $          31,582.74 GGGI

Finance Administrative and Procurement Senior Assistant  (Loc   $          31,582.74 GGGI

Gender Equality Disability and Social Inclusion Senior Associate     $          31,582.74 GGGI

National MRV Expert  (Local staff)  $            7,532.80 GGGI

Regional MRV Lead (International staff staff)  $          10,027.82 GGGI

 $        281,628.22 

HR process (open advertisement) above $10,000 M1 M3

Sub-Total (US$)

Technical backstop, 15% FTE Hired above $10,000 N/A N/A

Hired above $10,000Gender and Social Inclusion expert, 50% FTE

Climate finance expert, 50% FTE

M1

For staff to be employed for the duration of the grant.

Item Description Recruitment Method Thresholds  as per applicaple policy
(if any) Date of initiating recruitment Estimated contract start date

Please use examples in the table below, and remove them before indicating proposal's requirements.

Project manager and technical lead, 100% FTE HR process (open advertisement) above $10,000 M1 M3

M3

M3

M3

M3

M1

M1

M1

above $10,000

above $10,000

above $10,000

Monitor, Evaluation and Learning expert 100% FTE

Communications and training expert 50% FTE

HR process (open advertisement)

Hired

HiredAdmin, Finance and Procurement, 50% FTE

Technical backstop on MRV at a national level, 16% 
FTE Hired above $10,000 N/A N/A



Budget Notes

Please check out the example in the table below, and remove them before including the proposal's entries

Budget Note Detailed Description

A

GGGI Staff: Climate Transparency officer (Project Manager - local staff) for 432 days @ 266 USD /day
•	Principal climate transpareancy expert 
•	Ensure technical rigor of studies, technical outputs carried out as part of the design and implementation of the National MRV system
•	Ensure the methodological adequacy  for the design and implementation of AFOLU, Energy, Waste, IPPU, and climate finance MRV 
systems
•	Lead the implementation of the National MRV system.
•	Co-draft terms of reference for project consultancy firms, 
•	Develop a database of GHG emissions, mitigation actions and emission factors; 
•	Evaluate technological capacities and competencies of Guyana; 
•	Integrate sectoral MRV systems to deliver the National MRV system; 
•	Lead project training programs; 
•	Develop a mitigation project pipeline

B

GGGI Staff: Gender and Social Inclusion Associate (Local staff) for 216 days @ USD 146/day
•	Lead the mainstreaming of gender and social inclusion perspective in all grant outputs 
•	Design, implement, and report on workshops related to gender and climate change within the framework of project.
•	Provide support in meetings directly related to project design and provide input based on gender experience.
•	Include gender perspective in the mitigation projects pipeline
•	Assist the team in workshops and technical meetings with multiple stakeholders.

C

GGGI Staff: Communication Associate (Local staff) for 216 days @ USD 147/day
•	Design and implement a communication strategy for the dissemination of the project results.
•	Design an inter and intra-institutional communication strategy to encourage the involvement of key actors in MRV.
•	Develop key messages to be used for public and private key stakeholders in the importance of the MRV system.
•	Provide communication support and actively participate in the organization and execution of various workshops and events related to the 
project 
•	Develop, collect and share information, press releases, briefs and evidence with media outlets development to raise the visibility of the 
project and strengthen country ownership 
•	Establish and maintain strategic alliances with organizations, key individuals, and opinion leaders to collectively contribute to the project.
•	Position and guide project spokespersons in the media and various events.
•	Launch a communication campaign and deliver communication products to enhance understanding and ensure a wide dissemination of the 
National MRV 
•	Develop a communication strategy to raise awareness about the national systems developed for tracking national and international finance

D

GGGI Staff: Monitoring, Evaluation, and Learning Associate (Local staff) for 432 days @ USD 146/day
•	Develop the Monitoring, Evaluation, and Learning (MEL) system for the project
•	Lead the design of capacity building workshops to ensure effective and sustainable transfer of knowledge. 
•	Measure and track beneficiaries’ satisfaction with GGGI capacity building efforts and propose actions to improve it.
•	Develop, collect and store all knowledge sharing, capacity building, communication, awareness raising and marketing material. 
•	Support the design and implementation of Workshops’ MEL framework to maximize effective learning and knowledge sharing.
•	Support the establishment and definition of appropriate project indicators. 
•	Support the tracking of project´s progress against indicators. 
•	Support the documentation of lessons learned through the development of briefs and memorandums

E

GGGI Stafft: Government liaison lead (Local staff) for 20 days @ USD 221/day
•	Facilitate communication with national and sectoral stakeholders   
•	Assist in reviewing the outputs of projects resulting from the development of the project to ensure they appropriate alignment with national 
policies.
•	Liaise between GGGI and NDA for effective communication and agreement facilitation.
•	Provide support in meetings directly related to the development of the project.

F

GGGI Stafft: National MRV Expert (Local staff) for 40 days @ USD 377/day
•	Provide technical oversight for all project outputs
•	Assist in the identification and design of the National MRV system 
•	Support the identification and collection of GHG and mitigation data, focusing in the sectors under her/his expertise.
•	Review, approve, or provide feedback on the monthly reports on the progress of projects executed during the project
•	Support in the review and preparation of the final National MRV document.
•	Coordinate and supervise GGGI staff dedicated to the project

G

GGGI Stafft: Regional MRV Lead (Internationl staff) for 50 days @ USD 402/day
•	Provide expert advice and backstopping throughout the project. 
•	Provide guidance on monitoring, reporting and verification and climate transparency under the Enhanced Transparency Framework. 
•	Co-draft terms of reference for project consultancy firms and project staff



H

GGGI Stafft: Finance transparency senior associate (Local staff) for 216 days @ USD 194/day
•	Design, validate, and deliver the climate finance tracking system of the National MRV System; 
•	Deliver capacity building sessions focus on climate finance; 
•	Support the development of mitigation project pipeline via feasibility analysis

I

GGGI Stafft: Administrative, Finance and Procurement Associate for 216 days @ USD 146/day
•	Design, validate, and deliver the climate finance tracking system of the National MRV System; 
•	Deliver capacity building sessions focus on climate finance; 
•	Support the development of mitigation project pipeline via feasibility analysis

J
IT Equipment (3 laptop computers)
Laptops for local staff assigned to the project. All laptops will be transferred to the NDA upon completion of the project. The computer 
equipment will be allocated to the climate transparency officer, finance transparency senior associate, and the MEL associate.

K Others
Bank charges and FX Transactional fees 

L Audit
Annual external Audit of Financials

M Office suplies

N

Professional Services - Firm: Transparency Systems Firm

•	Build the Information Technology (IT) platform/system, including software, programming, and databases development. 
•	Develop IT component of the climate finance tracking system.
•	Design a digital platform that integrates AFOLU, Energy, IPPU, and Waste emissions and mitigation data into a single platform to develop a 
National MRV system.
•	Develop guidelines for generating and exchanging climate information among government institutions.
•	Geographic visualization of key data points
•	Deliver a user and operation manual for the data sharing platform.

O

Professional Services - Firm: MRV Waste Firm
•	Design a MRV system for the Waste sector including emissions and mitigation.
•	Develop an institutional arrangement proposal 
•	Define quality control and quality assurance procedures for the waste sector
•	Design data collection and analysis tools
•	Deliver the database management structure for the implementation of the waste MRV system
•	Develop and deliver a capacity building program on MRV for the waste sector

P

Professional Services - Firm: MRV IPPU Firm

•	Design a MRV system for the IPPU sector including emissions and mitigation.
•	Develop an institutional arrangement proposal 
•	Define quality control and quality assurance procedures for the IPPU sector
•	Design data collection and analysis tools
•	Deliver the database management structure for the implementation of the IPPU MRV system
•	Develop and deliver a capacity building program on MRV for the IPPU sector

Q Workshop venue and catering, 2 days workshop for A1.3.1a. 
Including venue, coffee break. Participants: 30-50 

R Workshop venue and catering, 1 day workshop for A1.3.1b. 
Including venue, coffee break. Participants: 30-50 

S Workshop venue and catering, 2 days inception workshop for A1.3.1c for 2 IPCC sectors
Including venue, coffee break. Participants: 30-50 

T Workshop venue and catering, 2 days inception workshop for A1.3.1c for 2 IPCC sectors
Including venue, coffee break. Participants: 30-50 

U Workshop venue and catering, 5 days initial workshop for A1.3.1f 
Including venue, lunch, coffee break. Participants: 30-50 

V Workshop venue and catering, 1 day workshop  for A1.3.1f  focus on climate finance tracking. 
Including venue, coffee break. Participants: 30-50 

W Workshop venue and catering, 5 days workshop for A1.3.1c for 2 IPCC sectors
Including venue, lunch, coffee break. Participants: 30-50 

X Workshop venue and catering, 5 days workshop for A1.3.1c for 2 IPCC sectors
Including venue, lunch, coffee break. Participants: 30-50 

Y Workshop venue and catering, 5 days conclusion workshop for A1.3.1f
Including venue, lunch, coffee break. Participants: 30-50 

Z Workshop venue and catering, 1 day workshop for Guyana NMRV launch. 
Including venue, coffee break. Participants: 80-100 

AA

Professional Services - Firm: Prefeaiibility Firm

•	Conduct at least a environmental, social, and economic prefeasibility study for selected concept note

AB
Workshops venue and catering, seven workshops for Stakeholder engagement for pipeline development and prioritization.
Including venue, coffee break. Participants: 15-20 



6.3 Implementation Plan 

Output Start Date 
(Month#)

End date 
(Month#)

Implementation 
period (Months)

Interdependency 
output(s)

1.3.1 14 22 8 1.3.3
1.3.3 1 12 11 2.2.4
2.2.4 1 24 23 1.3.3
4.1.1 20 22 2 1.3.3
4.1.2 15 18 3 1.3.3
4.1.4 18 20 2 1.3.3

0
0
0
0
0
0
0
0
0
0
0
0

Please check out the example in the table below, and remove them before including the proposal's entries

Column B: Please list all output codes the proposed proposal aims to achieve (e.g., 1.2.1 or 2.1.3., etc.)
Column C: Please indicate the month number in which the output will start the implementation (e.g., month 3 = 3)
Column D: Please indicate the month number in which the output will finish the implementation (e.g., month 9 = 9)
Column E: The duration of the implementation for each output will appear automatically using the formula (C-D); therefore, it is not expected for editing.
Column F: Dependency output(s): If the output listed is depending on other output(s), please list those outputs respectively; otherwise, please type "none"
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