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Part II: Gender Action Plan 

 

 

Activities Indicators and targets Timeline1 Responsibilities 
Impact Statement:  
 
PROEZA promote incentives to mitigate climate change through planting fast growing trees in mixtures with valuable native species in an environmental friendly and socially 
responsible way at the same time that rural poverty and extremely poverty is reduced as a path to increase resilience and adaptation to climate change. On the other hand, 
PROEZA’s adaptation strategy consists of supporting poor and extremely poor rural vulnerable households to increase their resilience to climate change through the 
diversification of production and options to increase family income through intensive social and technical assistance for the establishment of climate-smart agroforestry 
production systems and/or multifunctional “Close-to-Nature” planted forests (CTNPF) generating mitigation.  
 
Outcome Statement:  
 
As PROEZA’s adaptation strategy consists of supporting poor and extremely poor rural vulnerable households to increase their resilience to climate change, the beneficiaries 
are 87,210 people living in poverty and extreme poverty in the project area affected by climate change, of which 43,600 are women and 14,800 are indigenous. The indirect 
beneficiaries are the 141,306 poor and extremely poor households (720,000 people/360,000 women) registered in Tekoporã (social protection programme) that could also 
be benefited from the transformational change to be promoted by PROEZA. Also, 7,500 household will introduce improved cooking stoves benefiting the family and mainly 
the women by reducing their exposure to high level of emissions by cooking with traditional stoves.  
 
 
1. Climate-smart agroforestry production systems and multifunctional “Close-to-Nature” planted forests (CTNPF) stablished 17,100 poor and extreme poor households in 
the project area. 

                                                           
1 See C.8 Funding proposal.  
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1.1. Select, hire and audit the Project Management Agent (PMA) and the 
Environmental Cash Transfer Agent (ECTA) 

 
 
1.2. Provide support to improve governance and coordination and support the EC 

in leading the programme. 
 
 
 
1.3. Provide assistance to vulnerable households through the Social Protection 

Programme 
 

 
1.4. Make social conditional cash transfer(CCT) Tekoporã / SAS 

 
 

 
1.5. Provide technical assistance to beneficiaries 
 
 
 
 
1.6. Make investments and wage payments to beneficiaries for the establishment 

of CTNPF, agroforestry and restoration models 
 
 
 
1.7. Make environmental conditional cash transfer (E - CCTs) to beneficiaries   
 

PMA an ECTA operative and supporting 
PROEZA implementation with gender 
focus.  
 
Executing committee acting with at 
least 50% of women representation 
and also integrated by the Ministry of 
Women.  
 
Beneficiary’s households receiving 
social technical assistance with at least 
50% of women participation. 
 
Women of beneficiary’s households 
receiving financial support from the 
social Tekopora programme.  
 
Beneficiary`s households receiving 
agro-productive technical and access 
to market assistance with at least 50% 
of women participation2. 
 
13,942 ha Proeza´s plantation models 
implement under a 100% agreed 
decision among men and women at 
17,100 household level3.  
 
Women from 17,100 households 
receive financial support by the ECTA 

By Q2, year 1 until 
end Year 5 
 
 
By Q1, year 1 until 
end year 1 
 
 
 
By Q1, year 1 until 
end year 5 
 
 
By Q2, year 1 until 
end year 5 
 
 
 
 
 
 
 
By Q1, year 1 until 
end year 5 
 
 
 
By Q4, year 1 until 
end year 5 

FAO/EC 
 
 
 
FAO/PMA 
 
 
 
 
Social Action Secretary 
(SAS) 
 
 
Social Action Secretary 
(SAS) 
 
 
INFONA/SEAM/MAG/ 
FAO 
 
 
 
Social Action Secretary 
(SAS) 
 
 
 
STP/FAO/ECTA 
 

                                                           
2 PROEZA will support poor, female – headed/adolescent – headed/widowed - headed households/women farmers/landless farmers by building their human capital through education, skill 
– based training in various non – farm trades and strengthen their access to financial capital by increasing access to easy credit. 
3 PROEZA will ensure the women’s involvement in following watershed management activities regarding the agroforestry models: 1) preparation of watershed plan with an understanding of 
gender needs and gender – responsive implementation strategies; 2) developing watershed plans on the basis of existing use and dependence pattern; 3) reformulation of watershed guidelines 
to specify mechanisms for institutional arrangements for involvement of the poor and women; 4) development of micro-credit /women’s self - help groups; 5) shifting the focus from 
watersheds to a community – led (and more holistic) livelihood development plan; and 6) and organizing gender sensitization programs. 
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1.8. Operate forest administration, supervision  and control in the project area 

(INFONA) 
 

to ensure food security until 
agroforestry models begin to generate 
incomes.  
 
10% project field interventions audited 

 
 
 
 
By Q1, year 1 until 
end year 5 

 
 
 
 
EC/INFONA/SEAM/FAO 

2. More efficient and sustainable technology for domestic firewood consumption. 
2.1 Introduce improved cooking stoves 7,500 improved cooking stoves 

implemented under 100% agreement 
of household women 

By Q7, year 2 until 
Q16, year 4 

VMME/STP/PMA/FAO 

3. Certified “New Generation Forest Plantations” (NGFPs) through which high yield forest plantations will be combined with natural forests in biodiversity reserves and 
watershed protection strips stablished by medium sized land owners 
3.1. Offer incentives, credit and promote establishment of NGFPs to the private 
sector 
 
3.2. Make environmental audits (INFONA/SEAM) 

About 24,000 ha of HGFP implemented 
with private sector 
 
At least 10% project field interventions 
audited 

By Q1, year 1 until 
end year 5 
 
By Q1, year 1 until 
end year 5 

BNF/AGD 
 
 
INFONA/SEAM 

4. Normative adjustments and institutional changes needed to improve the business climate for afforestation approved  
4.1. Support institutional capacity of INFONA, SEAM, SAS and VMME. 
 
 
 
4.2 Review and strengthening the legal framework and promote certification 
systems 

At least 10% project field interventions 
audited 
 
 
Payment for environmental services 
and incentives for afforestation, in 
place at the end of PROEZA, with focus 
in rural women as beneficiaries. 

By Q1, year 1 until 
Q6, year 2 
 
 
By Q1, year 1 until 
Q8, year 2 
 

EC/STP/FAO 
 
 
 
EC/INFONA/SEAM 
 

 
 
 




