
GCF Strategic Plan 
2024–2027 

Accelerating climate 
action for the world’s 
most vulnerable

The Green Climate Fund (GCF) Strategic Plan is a 
multiyear road map, which sets out how GCF will 
accelerate transformation towards a low-emission, 
climate-resilient world and ensure the world’s most 
vulnerable are not left behind.

Recognising we are heading into a critical decade for 
global climate action, the Strategic Plan captures GCF’s 
ambitions to deliver even greater impact for developing 
countries in its 2024–2027 programming cycle. At its 
heart is putting people and communities first.

The Strategic Plan aligns with the Fund’s “50by30” vision, 
an ambitious organisational change agenda that will 
enable GCF to manage USD 50 billion by 2030 and 
empower the Fund to realise its full potential as a 
climate action catalyser for developing countries. 
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The Green Climate Fund (GCF) is the 
world’s largest multilateral climate 
fund. As the financing mechanism 
of the United Nations Framework 
Convention on Climate Change 
(UNFCCC) and a critical element of 
the Paris Agreement, GCF’s mission 
is to support developing countries 
in raising and realising their climate 
ambitions towards low-emission, 
climate-resilient pathways. As of 
2023, GCF has committed over USD 
12 billion in funding to 243 projects 
in 129 developing countries. 
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Strategic vision
 → Promote the paradigm shift to low-emission, climate-resilient 
and sustainable development pathways. 

 → Support developing countries in their climate ambitions 
within the climate finance landscape.

Global climate goals 
Significantly contribute to the objective of UNFCCC and 
Paris Agreement goals.

Strategic direction
Deliver milestone goals towards global pathways for 2030, with targeted 
results that lead to mitigating 1.5–2.4 gigatons of CO2 equivalent 
and enhancing the resilience of 570–900 million people.*

Programming priorities 
 → Readiness: focus on climate programming and direct access.

 → Mitigation & Adaptation: support paradigm shifts across sectors.

 → Adaptation: address urgent and immediate adaptation & resilience needs.

 → Private Sector: promote innovation and catalyse green financing.

Institutional priorities 
 → Learn and adapt operations guided by a core goal of enhancing access.

 → Pursue policy, processes, governance, risk, results management and 
organisational capacity measures for successful delivery.

*Based on resourcing for 2024–2027 

The GCF Strategic Plan outlines how GCF will lead 
a paradigm shift to low-emission, climate-resilient 
and sustainable pathways while supporting developing 
countries to reduce their emissions and adapt to a 
changing climate.

It articulates how GCF will boost its support to 
developing countries; improve access to climate 
finance; and deliver the highest levels of catalytic 
impact through its key assets: financial resources, 
partnerships, convening power, knowledge, and people.

At the same time, it maintains the Fund’s commitment 
to balanced programming for adaptation and 
mitigation, provision of Readiness support, and 
private sector engagement.

Strategic Plan framework 
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Programming priorities 
2024–2027 

Empower developing countries
As a climate capacity-builder, GCF will enhance its Readiness Programme 
to help countries translate their Nationally Determined Contributions 
(NDCs), National Adaptation Plans (NAPs) and Long-term Climate 
Strategies (LTS) into climate investments and programming.

Mobilise the private sector 
GCF will optimise its risk appetite and flexible financing to engage 
the private sector and unlock the financial flows needed by 
developing countries for climate action. 

Improve access
GCF is committed to significantly improve access for developing 
countries to GCF finance, ensuring funding is delivered efficiently 
and effectively to communities who need it the most. 

Protect the most vulnerable
GCF will enhance support for the most vulnerable people and 
communities to address their immediate adaptation and resilience 
needs, such as urgent climate threats by expanding coverage of 
climate information and early warning systems. 
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How GCF is helping farmers in Mozambique 
become climate resilient 

Smallholder farmers in rural districts of Changara, 
Marara, and Cahora Bassa, Mozambique, are facing 
increasing challenges due to climate change impacts. 
A GCF-backed project was initiated to train 7,000 
farmers, both women and men, in climate risk 
management, with a focus on providing financial 
and insurance education. The project also promotes 
integrated climate risk management, watershed 
rehabilitation, climate-resilient agriculture, and micro-
insurance to reduce vulnerability to climate risks and 
enhance the adaptive capacity of smallholders. To 
date, the project has created 280 Village Savings Loans 
(VSL) groups to provide access to financial services 
and support for smallholder farmers. 

Climate-resilient food security for women and men smallholders in 
Mozambique through integrated risk management (SAP011) 

Photo © WFP

https://www.greenclimate.fund/project/sap011
https://www.greenclimate.fund/project/sap011
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Targeted results 2024–2027 

 → Advance the implementation of their NDCs, 
NAPs and LTS.

 → Double the number of Direct Access 
Entities with approved GCF funding.

 → Establish new or improved early 
warning systems.

 → Enable smallholder farmers to adopt low-
emission climate-resilient agricultural and 
fisheries practices and secure livelihoods 
while reconfiguring food systems.

 → Conserve, restore or bring under sustainable 
management terrestrial and marine areas.

 → Develop or secure low-emission climate 
resilient infrastructure.

 → Expand access to sustainable, affordable, 
resilient, reliable renewable energy, particularly 
for hardest to reach, and to increase renewable 
energy sources in the energy mix.

 → Shift toward clean and efficient energy end-use 
for transport, building and industry sectors.

 → Access adaptation funding, including 
for locally-led action.

 → Provide seed and early-stage capital for 
innovative climate solutions, business models 
and technologies to local private sector 
early-stage ventures and MSMEs.

 → Enable national and regional financial institutions 
to access GCF resources, and other green 
finance, particularly for MSMEs.

Read the Strategic Plan 2024–2027 in full.

https://www.greenclimate.fund/about/strategic-plan
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Delivering results: how GCF’s first project 
is making a difference in Peru 

Massive deforestation in the Datem del Marañón 
province, Peru, has caused significant emissions 
and devastated the region’s capacity as a carbon sink. 
And it has profound impacts on the forest and swamp 
ecosystems, affecting local people’s livelihoods. To 
address these issues, a project was initiated to build 
the resilience of indigenous communities and improve 
their livelihoods while reducing emissions from 
deforestation. 

Building the Resilience of Wetlands in the Province of Datem del 
Marañón, Peru (FP001)

All photos in this story © Profonanpe

https://www.greenclimate.fund/project/fp001
https://www.greenclimate.fund/project/fp001
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Since the project was approved for GCF funding 
in 2015, the project has helped 56 bio-businesses, 
benefiting 13,920 people from 116 indigenous 
communities and annexes. It has also enabled 
associations to successfully apply for other funding 
worth USD 197,000. All these efforts provide learning 
opportunities and income-generating alternatives 
for the indigenous population without deforestation. 
A 2022 study estimated about 2,153 million metric 
tonnes of carbon dioxide equivalent of the total carbon 
quantified in the province was stored in the ecosystems 
of the areas targeted by this project.
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Inspire more 
climate action
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