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Annex 10: Procurement Plan

I. General

=

Project information: Building the Climate Resilience of Children and Communities through the Education Sector (BRACE)

Version of the Plan: 1

Procurement Plan clearance date: To be confirmed

Period covered by this procurement plan: This initial procurement plan is expected to cover at least the first 18 months of
project/program implementation, or the full implementation period if available. Subsequent procurement plans (if needed) or
substantial changes to this approved plan shall be communicated to the GCF upfront.

General Arrangements SCA will undertake procurement for evaluation and monitoring services, as applicable and required. As
part of the Accredited Entity’s Executing Entity and Implementing Partner due diligence processes Save the Children determined
that SCI South Sudan (SCISSD) and Cambodia (SCIKHM) procurement policies and procedures are sufficiently equivalent to the
AE’s procurement policies and procedures. There was also evidence to demonstrate they are consistently implemented. During
start-up, SC Australia will validate that, as expected, SC Tonga's (SCTON) procurement policies and procedures match SC
Australia’s. For these reasons and to ensure project efficiency, all other procurement related to project implementation will be
undertaken by SCISSD, SCIKHM, SCTON as the executing entities. For all procurement undertaken by an entity other than the
AE, the AE will monitor and engage in oversight of the procurement process, in line with its normal procedures and clarified in the
subsidiary agreement.

Other Arrangements: Accredited Entity’s approved Procurement and Consultant Guidelines reviewed and accepted by the GCF
will apply.

Save the Children understands the risk of forced and child labour with procurement of technology. Save the Children will manage
this risk through the procurement process. Suppliers are assessed against set criteria and as Save the Children are committed to
the sustainability of our supply chain, sustainability assessment criteria (including modern day slavery) are included in the supplier
selection process. Whilst these criteria are broader than forced labour alone, they include criteria such as “diversity, inclusion and
equal opportunity” of staff they hire; the health and safety and working conditions of staff; the commitment to source local labour
from communities where possible (specifically for construction) and polices and practice on road safety training.
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Il. Procurement Methods and Prior Review Thresholds
The Save the Children thresholds for procurement values are listed below and will be used to determine the procurement procedure to
be applied where Save the Children is performing procurement.

1. Prior Review Threshold:
Procurement Decisions subject to Prior Review by the Accredited Entity

The following thresholds shall apply where the Executing Entity SCISSD, SCIKHM, SCTON is performing the procurement in line with the
procurement policies and guidelines:

Procurement Method I?:ﬁ;:ﬁ:(ij f(%rslg;a ?:::;sﬁﬁmew Comment
1. Open Tender - Competitive Bidding > $100,001 > $100,001
2. Formal Quotation (min 3) $10,001-100,000 | > $50,001
3. Simple Quotation (min 3) $1,001-$10,000 none
4. Single Quotation (min 1) $ 101-1,000 none
5. Cash and Receipt < $100 none

2. Prequalification (for complex Civil Works)
Not Applicable

3. Procurement Packages with Methods and Time Schedule
All procurement dates are based on the assumption that the project will have the FAA in place and Effectiveness will be reached by 01
January 2026. The table below includes only the procurement of goods planned for the first 18 months of the project

Ill. Procurement activities
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Cambodia
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<. : s < < Q 2 > process | the FP | tender weeks
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o T FP approval o a L l, etc day) submissio
O m - Z n
o 9 o .
D o deadline)
W
Non-consulting services
| N/A | |
Total:
Consultancy services (companies)
1.03 | International 9 months SCI "This Formal QBS | Yes Post 9 7 days 10 days
Construction TA KHM 'ZZZ 2on has | Quotation months
1.05 | Local firm to 3 months SCI redactedin | Formal QCS | No Post 3 10 days | 15 days
conduct evidence KHM | gccordance | Quotation months
generation jointly with the
with MoEYS and GCF
SC Information
Disclosure
Total Policy, as
the portion
is
confidential

1 As per applicable procurement policy. If method to be applied would be non-competitive (e.g. single sourcing, direct contracting) justification with
concrete arguments must be provided under ‘Remarks’
2 2 Selection methods include Quality Cost Based Selection (QCBS), Quality Based Selection (QBS), Fixed Budget Selection (FBS), Least Cost
Selection (LCS), Consultants Qualifications Selection (CQS), Single source selection (SSS)
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Cambodia
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W
under the
disclosure
policy of
the
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Entity*
Goods
1.01 | Technology- 1 month SCI "This Formal LCS | Yes Pre 1 10 days | 15 days
Computers KHM | portionhas | o otation month
(Laptops/Deskto been
ptop P redacted in
s) & Laptops for accordance
project team with the
1.02 | Office Supplies 1 month SCl IG?F . Formal LCS | Yes Post 1 7 days | 10 days
H nformation .
and' Serwce;, KHM Disclosure Quotation month
Office Furniture, Policy, as
Fixtures and the portion
Fittings is
1.06 | Events - Print 3 months SCl Eﬂg@?iz:a’ Open QCB | Yes Pre 3 15 days | 20 days
Services KHM | disclosure | Tender S months
Total policy of
the
Accredited
Entity*
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Cambodia
1 2 3 4 5 6 7 8 9 10 11 12 13
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§ 3 % months after o ;:F N s approva | issuing after bid
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Works
1.04 | Construction- 8 months SCI "This Open QCB | Yes Pre 9 21 days | 40 days
School retrofit KHM gzg:o” has | Tender S months
redacted in
accordance
with the
GCF
Information
Disclosure
Policy, as
the portion
is
confidential
under the
disclosure
policy of
the
Accredited
Entity*

Individual consultants (if applicable)?

3 If engagement of individual consultants is not processed under procurement (e.g. through human resources) indicate N/A
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Cambodia
1 2 3 4 5 6 7 8 9 10 11 12 13
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Development redacted in —
1.02 | Consultant- 4 months SCI accordance | Open QCB | Yes Pre 4 15 days | 20 days | Activity
International KHM | with the Tender S months 1.1.1.3
Economy ’G?F y
. nrormation
Mo.delllng and Disclosure
Policy Policy, as
Development the portion
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National KHM zz‘;zg‘;zga' Tender months 1.3.5.4
Economist- disclosure
1.04 | Professional 6 months SCl policy of Formal LCS No Post 6 7 days 10 days
Service KHM | the Quotation months
Contracts- Accredited
Entity*
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South Sudan
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2.01 | Development and | 14 months SCI | *Thisportion | Formal CQS | Yes Post | 14 10 15 Activity
recording video SS :‘:;aiizz o Quotation month | days days 1.2.34
training activities D accordance S
on problem- with the GCF
solving for HAMA Information
e-learning Disclosure
Policy, as the
platform. portion is
2.03 | Printing of 14 months SCI | confidential Formal LCS No Post | 14 10 15 Activity
booklets SS | under the Quotation month | days days 1.1.3.5
D disclosure S
policy of the
Total Accredited
Entity*
Consultancy services (companies)
| N/A | | | | |
Totals

Goods
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South Sudan
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(DRR and CCA SS | hasbeen Tender S month | days days 1.3.2.3
Is) D redacted in S
tO(? B . . accordance —
2.12 | Tailoring machines | 9 months SCI | with the GcF | Formal LCS No Post |9 10 15 Activity
SS | Information Quotation month | days days 1.4.3.5
D Disclosure S
T Policy, as the .
2.07 | Water-efficient 15 months SCI portion is Open QCB | Yes Pre 15 21 30 Activity
irrigation systems SS | confidential Tender S month | days days 1.2.3.3
(including D under the S
transport) disclosure
2.08 | Agriculture Kits 15 months | SCI f\‘zlc'z dc;tf;‘ge Open QCB | Yes | Pre 15 10 15 Activity
(Tools, Seeds, etc.) SS | Entity* Tender S month | days days 1.2.3.2
D S
2.09 | Menstrual 9 months SCI Open QCB | Yes Pre 9 10 15 Activity
Hygiene Kits SS Tender S month | days days 1.4.3.5
D S
2.10 | Tree seedlings (for | 15 months SCI Formal LCS No Post | 15 7 days | 10 Activity
tree planting at SS Quotation month days 1.2.31
schools) D S
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South Sudan
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D S
211 | TV 9 months SCI Formal QCS | Yes Pre 9 10 15 Activity
Documentaries/ SS Quotation month | days days 1.3.2.1/1.4.
production of D S 5.2/1.4.3.3
learning materials
Totals
Works
2.05 | School 9 months SCI | *This portion | Open QCB | Yes Pre 11 21 40 Activity
infrastructure SS ';':;a"cizz - Tender S month | days days 1.2.2.2
retroflt :fmd rehab. D accordance S
(ventilation, with the GCF
improvements, Information
fencing, etc.) giSIF’OSW eh
2.06 | WASH 9months [ SCI | i @€ 'Open QCB |Yes |Pre |11 21 40 Activity
infrastructure and SS | confidential | Tender S month | days days 1.2.2.2
improvements D under the S
(rehabilitate disclosure
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South Sudan
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g o nl g al, etc issuing | bid
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29 29 ion
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3 (@] 3
g 5 @ °
boreholes, solar policy of the
improvement of ?ﬁ:ﬁ edited
boreholes, Y
rehabilitate
latrines, etc
Totals
Individual consultants (if applicable)*
2.01 | Empirical 6 months SCI | *This portion | Formal QCS | Yes Post | 6 10 15
Research 1 SS | hasbeen Quotation month | days days
D redacted in S
— accordance
2.02 | Empirical 18 months SCI | with the gcF | Formal QCS | Yes Post 18 10 15
Research 2 SS | Information Quotation month | days days
D Disclosure S
2.03 | Climate émonths | SCI | o1 ™ [Formal | QCS | Yes |Post |6 10 15
vulnerability and SS | confidential Quotation month | days days
capacity D under the S
assessment disclosure

4 If engagement of individual consultants is not processed under procurement (e.g. through human resources) indicate N/A
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2.04 | Fees for 5 local 11 months SCI | policy of the Formal QCS | Yes Post | 11 7 days | 10 Activity
illustrators for SS | Accredited Quotation month days 1.4.2.2
Entity
local content D S
2.05 | Needs 6 months SCI Formal QCS | Yes Post | 6 7 days | 10 Activity
Assessment SS Quotation month days 1.1.1 and
Consultancy D S 1.1.3
2.06 | Conduct 10 months SCI Formal QCS | Yes Post | 10 7 days | 10 Activity
infrastructure SS Quotation month days 1.21.1
assessments - D S
including existing
WASH
infrastructure
2.07 | Consultancy to 10 months SCI Formal QCS | Yes Post | 10 7 days | 10 Activity
conduct SS Quotation month days 1411
consultation on D S

CSESI materials

Total
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Tonga
1 2 3 4 5 6 7 8 9 10 11 12 13
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: o234 ©Sc a! -~ 3 =l = = w issuing | submissi | on and g
;Z, 3 =S = € e é 3. 59 S 3 g. g by (e.g. on contract =
ok 32 g' g o (] g 2 3 > =, AE/ weeks/ | deadline | signing @
< =3 532 0 © g < S Fund | months | (days/ time
w0 o) S0 <L =L = (] — .
° 2 > > 20 = = < (Prior | from weeks (days/w
2 < g %o < = g / Post | the FP | after eeks
[ o n > i
2 3= S Y z approva | tender after bid
- o< = l, etc issuing | submissi
o oQ (o)
o o Lo day) on
0 » .
@ o S o deadline
@ S 3
S ® )
Non-consulting services
3.01 | Resilience Action Plan | 7 SCI “This portion | Formal QCBS | Yes Post |7 10 days | 15 days | Activity
workshops months | TON | hasbeen Quotatio month 1.2.2
redacted in
- accordance | N S —
3.04 | Inception Workshop | 3 SCI with the Formal QCBS | Yes Post |3 7 days | 10 days | Activity
venue and catering months | TON | GCF Quotatio month 1.2.3
Information n S
Disclosure .
3.06 | Workshop on 15 SCI Policy, as Formal QCBS | Yes Post | 15 10 days | 15 days | Activity
infrastructure months | TON | the portion | quotation month 1.2.3
maintenance, venue is S
and Catering Confidential
3.07 | Workshop on school | 16 SCI ;,r;i,eorstuh,ee Formal QCBS |Yes |Post |16 7 days | 10 days | Activity
safety plan months | TON | pojicy of the | Quotatio month 1.3.2
development, venue Accredited | n S
and catering Entity*
3.10 | Workshops for 13 SCI Formal QCBS | Yes Pre 13 10 days | 15 days | Activity
CIS/EWS training months | TON Quotatio month 1.3.5
n S
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1 2 3 4 5 6 7 8 9 10 11 12 13
(.E 'g § § O :sl; Qé? g é’g % g & g g Revie | Tender | Bid | Evaluati D
: o2 3 a gg c a! -+ 3 Ss. o = w issuing | submissi | onand g
;Z, 3 =S = € e é 3. 59 S 3 g. g by (e.g. on contract =
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® 2 = 2 20 =t = < rior | from weeks ays/w
2 < g %o < = @ / Post | the FP | after eeks
§ 3 = = @ z approva | tender after bid
o T o< = l, etc issuing | submissi
° B O day) on
o 8 s B 4 )
® a B e deadline
2 e 3 )
o (0]

3.12 | Workshop on 10 SCI Formal QCBS | Yes Pre 10 10 days | 15 days | Activity
updated climate months | TON Quotatio month 14.1
change subject for n S
secondary curriculum

3.11 | Updated Hama e- 11 SCI Simple LCS No Post | 11 7 days | 10 days | Activity
learning tool months | TON Quotatio month 14.1
promotional event n S

3.10 | Printing of updated 13 SCI Formal LCS No Post | 13 10 days | 15 days | Activity
school safety months | TON Quotatio month 1.3.5
materials n S

3.15 | Print revised HAMA 13 SCI Simple LCS No Post | 13 7 days | 10 days | Activity
e-learning materials months | TON Quotatio month 14.1

n S

3.14 | Workshop to pilot 13 SCI Formal QCBS | Yes Post | 13 7 days | 10 days | Activity
test updated teacher | months | TON Quotatio month 1.4.1
training materials n S

3.16 | Vehicle hire

Total

Consultancy services (companies)

| N/A [ | [ ]
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Tonga
1 2 3 4 5 6 7 8 9 10 11 12 13
2 T 0 2o U = 0OX T o m T (2] O U ; ; ; 2
& 383 5 S gg 3 &z % 3 % c 3 Revie jl'en'der Bid - Evaluati g
o234 ©Sc a! -~ 3 =l = = w issuing | submissi | on and 2
CZ, 3 =S = € e é 3. 59 S 3 g. g by (e.g. on contract =
’ o = = 330 ] S 2 3 =) o AE/ weeks/ | deadline | signing ©
< =3 532 0 © g < S Fund | months | (days/ time
(%) (@] 50 <L =5 - f_D'_ — .
° 2 > > 20 = = < (Prior | from weeks (days/w
2 < g %o < = @ / Post | the FP | after eeks
[ D .
2 3= =9 z approva | tender after bid
- o< = l, etc issuing | submissi
o oQ (o)
o o Lo day) on
o ) .
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2 e 3 )
o (0]
Goods
3.03 | School Internet 9 SCI “This portion | Open QCBS | Yes Pre 9 21 days | 30 days | Activity
Connectivity and PV | months | TON | has been’ Tender month 1.2.2
U des redacted in s
pgra : accordance —
3.05 | Office equipment and | 1 SCI with the Formal LCS No Post |1 10 days | 15 days | Activity
supplies month | TON | GCF Quotatio month 1.2.3,
Information n 1.3.2
Total Disclosure
otals Policy, as
the portion
is
confidential
under the
disclosure
policy of the
Accredited
Entity*
Works
3.02 | School WASH 9 SCI *This portion | Open QCBS | Yes Pre 9 21 days | 40 days | Activity
retrofits months | TON | hasbeen. Tender month 1.2.2
redacted in S
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Tonga
1 2 3 4 5 6 7 8 9 10 11 12 13
) T 0> U =00 T O m T @D 8 T : : : )
& 383 5 S gg 3 &z % 3 % c 3 Revie jl'en'der Bid - Evaluati g
: o234 ©Sc a! -~ 3 =l = = w issuing | submissi | on and 2
;Z, 3 =S = € e é 3. 59 S 3 g. g by (e.g. on contract =
ok 32 g' g o (] g 2 3 > =, AE/ weeks/ | deadline | signing @

<53 332 m b = < c Fund | months | (days/ time

(%) (@] 50 <L =5 - f_D'_ — .

° 2 > > 20 = = < (Prior | from weeks (days/w

2 < g %o < = @ / Post | the FP | after eeks

83 2w =] approva | tender after bid

wadh i C) o -

-+ U = = l, etc issuing submissi

o oQ (o)

o 9 S0 day) on

o) » .
@ o S o deadline
I S 3
S ® )

3.08 | IEC material 8 SCI accordance | Formal Yes Post |8 7 days | 10 days | Activity
development months | TON ‘(’svg"; the Quotatio month 1.3.5
workshops for CIS information | M S
and EWS Disclosure

3.13 | Development and 9 SCl Policy, as Formal Yes Post |9 10 days | 15 days | Activity
printing of revised months | TON | theportion | Quotatio month 1.4.1

. . IS
teachc?r training confidential n S
materials under the

3.15 | Record materials for | 9 SCI disclosure Formal QCBS | Yes Post |9 10 days | 15 days | Activity
updated HAMA e- months | TON | policy of the | Quotatio month 1.4.1
learning platform ?Cc.r edited | |, s

ntity
Totals
Individual consultants (if applicable)?

3.01 | HR recruitment 1 SCI *This portion | Formal CQs Yes Post |1 10 days | 15 days

consultancy month | TON | hasbeen Quotatio month
redacted in n

5 If engagement of individual consultants is not processed under procurement (e.g. through human resources) indicate N/A
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1 2 3 4 5 6 7 8 9 10 11 12 13
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3.02 | Infrastructure 4 SCI accordance | Formal QCBS | Yes Pre 4 10 days | 15 days | Activity
resilience assessment | months | TON ‘(’svg"; the Quotatio month 1.2.2
Information |1 S —
3.03 | Internet 4 SCI Disclosure Formal QCBS | Yes Pre 4 10 days | 15 days | Activity
infrastructure months | TON | Policy, as Quotatio month 1.2.2
assessment the portion | s
3.04 | Training design for 18 SCI 'Csonﬁdenﬁa, Formal CQs Yes Post | 18 10 days | 15 days | Activity
infrastructure months | TON | under the Quotatio month 1.2.3
maintenance disclosure n S
3.05 | Develop and record 1 SCI ZOI’CVd‘?f tge Formal CQs Yes Pre 18 10 days | 15 days | Activity
videos for e-learning | month | TON Eg;.rtey*'te Quotatio month 1.2.3
platform n S
3.06 | Develop training 4 SCI Formal CQs Yes Pre 17 10 days | 15 days | Activity
materials for school months | TON Quotatio month 1.3.2
safety handbook n S
3.07 | Prepare CIS & EWS 4 SCI Formal QCBS | Yes Post |8 10 days | 15 days | Activity
training materials months | TON Quotatio month 1.3.5
n S
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Annex 10: Procurement Plan

Tonga
1 2 3 4 5 6 7 8 9 10 11 12 13
"_;fz 'g § § g :EI; gé? g gg % g & g g Revie | Tender | Bid | Evaluati 7S
: o234 ©Sc a! -~ 3 =l = = w issuing | submissi | on and g
;Z, 3 =S = € e é 3. 59 S 3 g. g by (e.g. on contract =
ok 32 g' g o (] g 2 3 > =, AE/ weeks/ | deadline | signing @
< =3 532 0 © g < S Fund | months | (days/ time
w0 o) S0 <L =L = (] — .
° 2 > > 20 =2 = < (Prior | from weeks (days/w
2 < g %o < = g / Post | the FP | after eeks
[ o n > i
2 3= S Y z approva | tender after bid
- o< = l, etc issuing | submissi
o oQ (o)
o 9 S0 day) on
0 » .
@ o S o deadline
o (0]
3.08 | Develop e-learning 18 SCl Formal CQs Yes Post |9 7 days | 10 days | Activity
refresher for CIS and | months | TON Quotatio month 1.3.5
EWS n S
3.09 | Assessment of 1 SCI Simple LCS No Post | 10 7 days | 10 days | Activity
climate change month | TON Quotatio month 14.1
curriculum materials n S
3.10 | Consultant Labor 4 SCI Formal CQs Yes Post |9 10 days | 15 days | Activity
market months | TON Quotatio month 1.41
n S
3.11 | Review climate- 8 Formal CQs Yes Post |8 7 days | 10 days | Activity
related secondary months Quotatio month 14.1
school topics n S

Total
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