
 

 

  



RISK ASSESSMENT AND MANAGEMENT 
1. Risk factors and mitigations measures (max. 2 pages)  
Please describe financial, technical and operational, social and environmental and other risks that might prevent the 
project/programme objectives from being achieved. Also describe the proposed risk mitigation measures. 
 
For probability: High has significant probability, Medium has moderate probability, Low has negligible probability 
For impact: High has significant impact, Medium has moderate impact, Low has negligible impact 
 

Selected Risk Factor 1  

Category Probability Impact 

Technical and operational Low Low 

Description 
This risk relates to potential technical and operational challenges that may arise during the enhancement of Oman's early 
warning system. These could include minor delays in the installation of radar systems, software integration issues, or 
operational inefficiencies during the testing phase. Given the existing technical expertise and robust planning, the probability 
of such issues is assessed as low. Additionally, the impact is expected to be low, as these challenges are unlikely to significantly 
disrupt the overall project timeline or the functionality of the early warning system. Mitigation measures, such as regular 
system maintenance, staff training, and contingency planning, will further minimize the likelihood and impact of these risks, 
ensuring the project's success in strengthening Oman's disaster preparedness. 

Mitigation Measure(s) 

1. Regular System Maintenance: 
o Establish a proactive maintenance schedule for all critical components of the early warning system, 

including radars, sensors, and communication networks. 
o Routine checks and timely repairs will ensure system reliability, reducing the probability of technical 

failures from Low to Very Low. 
2. Comprehensive Staff Training: 

o Organize targeted training programs for technical and operational staff, focusing on system installation, 
operation, troubleshooting, and emergency response. 

o Enhanced skills and knowledge will minimize operational inefficiencies and human errors, further lowering 
the probability of risks. 

3. Contingency Planning: 
o Develop detailed contingency plans to address potential delays, equipment malfunctions, or unforeseen 

challenges. 
o These plans will ensure quick resolution of issues, maintaining project timelines and keeping the impact of 

risks at Low. 
4. Quality Assurance Protocols: 

o Implement strict quality control measures during the procurement, installation, and testing phases to 
ensure all equipment meets international standards. 

5. Stakeholder Collaboration: 
o Foster strong collaboration with local authorities, international partners, and technical experts to share 

best practices, address challenges, and ensure smooth project implementation. 
o This collaborative approach will enhance system resilience and ensure alignment with Oman’s disaster 

preparedness goals. 
 

Effect of Mitigation Measures: 
The combined implementation of these measures will lower the probability of technical and operational risks 
from Low to Very Low, while ensuring that the impact remains Low. This proactive approach will safeguard the successful 
enhancement of Oman’s early warning system, ensuring its reliability and effectiveness in disaster preparedness.  
Selected Risk Factor 2  

Category Probability Impact 



Forex Low Low 

Description 
This risk relates to potential fluctuations in the exchange rate between the US Dollar (USD) and the Omani Rial (OMR), as 
all procurement will be conducted in USD. While the Omani Rial is pegged to the US Dollar, providing stability, minor 
variations in the exchange rate could still impact the project's budget. The probability of significant forex fluctuations is 
assessed as Low, and the impact is also expected to be Low, given the OMR-USD peg and the inclusion of contingencies in the 
budget. However, prolonged USD appreciation or depreciation could marginally affect costs. 

Mitigation Measure(s) 

Since all contracts are in USD, we will use currency hedging tools like forward contracts to lock in the USD-OMR exchange 
rate, allocate a contingency budget for minor fluctuations, and monitor exchange rates regularly. Procurement will be 
phased to optimize costs, and we will collaborate with financial institutions for expert guidance. These measures will lower 
the probability of forex risks from Low to Very Low and keep the impact at Low. 

Selected Risk Factor 3  

Category Probability Impact 

Governance Low Low 

Description 
This risk relates to potential challenges in the governance and operational structure of the project, which could affect 
coordination, decision-making, or accountability. However, the project is supported by a robust governance framework, 
including a Project Steering Committee (PSC), Project Implementation Unit (PIU), and Technical Working Groups 
(TWGs). These structures ensure strategic oversight, operational management, and technical execution, minimizing the 
likelihood of governance-related issues. As a result, both the probability and impact of this risk are assessed as Low. 

Mitigation Measure(s) 

• To further mitigate governance risks, the project will: 
1. Ensure regular communication and coordination among the PSC, PIU, and TWGs. 
2. Conduct periodic reviews to address challenges and align activities with project objectives. 
3. Maintain transparency and accountability through clear reporting mechanisms. 
4. Provide training and capacity-building for governance bodies to enhance efficiency. 

• These measures will keep the probability and impact of governance risks at Low.  
Selected Risk Factor 4  

Category Probability Impact 

Legal Low Low 

Description 
This risk pertains to potential legal challenges, such as delays in obtaining permits, compliance issues, or contractual 
disputes. Given the strong legal framework in Oman and the involvement of experienced entities like UNIDO and the 
Environment Authority, the probability of such issues is assessed as Low. Additionally, the impact is expected to be Low, as 
the project includes mechanisms to address legal matters promptly and effectively. 

Mitigation Measure(s) 

• To mitigate legal risks, the project will: 
1. Engage legal experts to ensure compliance with local and international regulations. 
2. Obtain all necessary permits and approvals in advance to avoid delays. 
3. Include clear dispute resolution clauses in contracts to address potential conflicts. 
4. Conduct regular legal reviews to identify and address risks proactively. 

• These measures will lower the probability of legal risks from Low to Very Low, while keeping the impact at Low.  
Selected Risk Factor 5  

Category Probability Impact 



Reputational Low Low 

Description 
This risk relates to potential damage to the reputation of the project, its implementing entities (e.g., UNIDO, Environment 
Authority), or stakeholders due to factors such as delays, mismanagement, or negative public perception. Given the strong 
governance structure, transparency, and stakeholder engagement mechanisms in place, the probability of reputational risks 
is assessed as Low. The impact is also expected to be Low, as any issues can be addressed promptly through effective 
communication and corrective actions. 

Mitigation Measure(s) 

• To mitigate reputational risks, the project will: 
1. Maintain transparent communication with stakeholders and the public through regular updates and 

reports. 
2. Address issues promptly and proactively to prevent escalation. 
3. Ensure high standards of accountability and performance to build trust. 
4. Engage with media and communities to highlight project achievements and address concerns. 

• These measures will lower the probability of reputational risks from Low to Very Low, while keeping the impact 
at Low.  

2. AML/CFT* and Prohibited Practices compliance due diligence assessment (max. 1 page) 

Category Probability** Impact*** 

ML/TF Low LOW (<5% OF PROJECT VALUE) 
Sanctions Low LOW (<5% OF PROJECT VALUE) 

Reputational Low LOW (<5% OF PROJECT VALUE) 

Prohibited Practices Low LOW (<5% OF PROJECT VALUE) 
*Anti-Money Laundering/Countering the Financing of Terrorism 
**H: High (has significant probability), M: Medium (has moderate probability), L: Low (has negligible probability) 
*** H: High (has significant impact), M: Medium (has moderate impact), L: Low (has negligible impact) 
1 Money Laundering/Terrorist Financing 
2 Sanction prohibitions of the United Nations, or other relevant sanctioning authorities (including the World Bank Debarred List) 
3 In the context of Money Laundering/Terrorist Financing and Prohibited Practices 
4 Abuse, Conflict of Interest, Corrupt, Retaliation against Whistleblowers or Witnesses, as well as Fraudulent, Coercive, Collusive, and Obstructive 
Practices  
AML/CFT AND PROHIBITED PRACTICES COMPLIANCE DUE DILIGENCE ASSESSMENT 
1. MONEY LAUNDERING/TERRORIST FINANCING (ML/TF) 

• CATEGORY: ML/TF 
PROBABILITY: LOW 
IMPACT: LOW (<5% OF PROJECT VALUE) 

• DESCRIPTION: 
THE RISK OF MONEY LAUNDERING OR TERRORIST FINANCING IS ASSESSED AS LOW, GIVEN THE ROBUST REGULATORY 
FRAMEWORK IN OMAN, THE INVOLVEMENT OF REPUTABLE ENTITIES LIKE UNIDO AND THE ENVIRONMENT AUTHORITY, 
AND THE PROJECT'S TRANSPARENT FINANCIAL MANAGEMENT SYSTEMS. 

• MITIGATION MEASURES: 
• CONDUCT THOROUGH DUE DILIGENCE ON ALL CONTRACTORS, SUPPLIERS, AND PARTNERS. 
• IMPLEMENT STRICT FINANCIAL CONTROLS AND MONITORING MECHANISMS. 
• TRAIN STAFF ON AML/CFT POLICIES AND PROCEDURES. 
• REPORT SUSPICIOUS TRANSACTIONS TO RELEVANT AUTHORITIES. 
• THESE MEASURES WILL LOWER THE PROBABILITY OF ML/TF RISKS FROM LOW TO VERY LOW. 

 
2. SANCTIONS 



• CATEGORY: SANCTIONS 
PROBABILITY: LOW 
IMPACT: LOW (<5% OF PROJECT VALUE) 

• DESCRIPTION: 
THE RISK OF VIOLATING SANCTIONS IMPOSED BY THE UNITED NATIONS, WORLD BANK, OR OTHER RELEVANT AUTHORITIES 
IS LOW, AS THE PROJECT WILL SCREEN ALL PARTIES AGAINST SANCTION LISTS AND ENSURE COMPLIANCE WITH 
INTERNATIONAL REGULATIONS. 

• MITIGATION MEASURES: 
• SCREEN ALL CONTRACTORS, SUPPLIERS, AND PARTNERS AGAINST SANCTION LISTS (E.G., UN, WORLD BANK DEBARRED 

LIST). 
• INCLUDE COMPLIANCE CLAUSES IN CONTRACTS TO ENSURE ADHERENCE TO SANCTIONS. 
• REGULARLY UPDATE SCREENING PROCESSES TO REFLECT CHANGES IN SANCTION LISTS. 
• THESE MEASURES WILL LOWER THE PROBABILITY OF SANCTION-RELATED RISKS FROM LOW TO VERY LOW. 

 
3. REPUTATIONAL 

• CATEGORY: REPUTATIONAL 
PROBABILITY: LOW 
IMPACT: LOW (<5% OF PROJECT VALUE) 

• DESCRIPTION: 
THE RISK OF REPUTATIONAL DAMAGE DUE TO AML/CFT OR PROHIBITED PRACTICES IS LOW, GIVEN THE PROJECT'S 
COMMITMENT TO TRANSPARENCY, ACCOUNTABILITY, AND ETHICAL STANDARDS. 

• MITIGATION MEASURES: 
• MAINTAIN TRANSPARENT COMMUNICATION WITH STAKEHOLDERS. 
• ADDRESS ANY ISSUES PROMPTLY AND PROACTIVELY. 
• ENSURE COMPLIANCE WITH ETHICAL STANDARDS. 
• THESE MEASURES WILL LOWER THE PROBABILITY OF REPUTATIONAL RISKS FROM LOW TO VERY LOW. 

 
4. PROHIBITED PRACTICES 

• CATEGORY: PROHIBITED PRACTICES (E.G., CORRUPTION, FRAUD, ABUSE, RETALIATION) 
PROBABILITY: LOW 
IMPACT: LOW (<5% OF PROJECT VALUE) 

• DESCRIPTION: 
THE RISK OF PROHIBITED PRACTICES, SUCH AS CORRUPTION, FRAUD, OR ABUSE, IS LOW, AS THE PROJECT WILL 
IMPLEMENT STRICT ANTI-CORRUPTION POLICIES AND WHISTLEBLOWER PROTECTION MECHANISMS. 

• MITIGATION MEASURES: 
• ESTABLISH A WHISTLEBLOWER MECHANISM TO REPORT PROHIBITED PRACTICES. 
• CONDUCT REGULAR TRAINING ON ANTI-CORRUPTION AND ETHICAL PRACTICES. 
• THESE MEASURES WILL LOWER THE PROBABILITY OF PROHIBITED PRACTICES FROM LOW TO VERY LOW. 

 

3. Other potential risks in the horizon  

• The following issues will be monitored as emerging risks during the project lifecycle, even though they have 
not yet risen to the level of formal risk factors: 

1. Beneficiary Engagement Challenges: 
o Potential delays or difficulties in engaging project beneficiaries, such as local communities or 

stakeholders, which could affect the timely implementation of activities. 
o Mitigation: Regular stakeholder consultations and adaptive communication strategies. 



2. Contractor Performance Issues: 
o Risks related to the performance of contractors or suppliers, such as delays in delivery, substandard 

work, or non-compliance with project requirements. 
o Mitigation: Rigorous contractor selection processes, performance monitoring, and penalty clauses in 

contracts. 
3. External Environmental Factors: 

o Unforeseen environmental events, such as extreme weather or natural disasters, that could disrupt 
project activities. 

o Mitigation: Incorporate climate resilience measures into project design and maintain contingency 
plans. 

4. Regulatory Changes: 
o Changes in local or international regulations that could impact project implementation, such as new 

environmental or procurement laws. 
o Mitigation: Regular monitoring of regulatory developments and proactive adjustments to project 

plans. 
5. Technological Challenges: 

o Risks related to the adoption or integration of new technologies, such as software glitches or 
compatibility issues with existing systems. 

o Mitigation: Pilot testing of technologies and ongoing technical support. 
6. Community Resistance: 

o Potential resistance from local communities due to misunderstandings or lack of awareness about 
the project’s benefits. 

o Mitigation: Conduct awareness campaigns and ensure inclusive participation in project activities. 
7. Supply Chain Disruptions: 

o Delays or disruptions in the supply chain for critical equipment or materials, potentially caused by 
global or regional events. 

o Mitigation: Diversify suppliers and maintain buffer stocks of essential items. 
8. Data Security and Privacy: 

o Risks related to the security and privacy of data collected or managed during the project, such as 
breaches or unauthorized access. 

o Mitigation: Implement robust data protection protocols and conduct regular security audits.  
 

 


