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Fundacion Avina
Procurement Plan

I. General

=

Project information: Marajé Resiliente: Enhancing resilience of smallholders to climate change impacts through adapting and scaling up
diversified agroforestry systems in the Marajo Archipelago in Brazil

2. Version of the Plan: Version 3.0 dated July 134 2023.

3. Approval Date of the procurement Plan: July 21rd 2023.

4. Date of General Procurement Notice: to be defined.

5. Period covered by this procurement plan: 60 months.

6. Other Arrangements: (Example: The project will provide grants to Government, Civil Society, Private sector and regional
organizations. The Accredited Entity’s approved Procurement and Consultant Guidelines reviewed and accepted by the Fund will

apply under these grants. Procurement will be carried out by Grant Recipients themselves and procurement plan will be agreed
between the AE and Grant Recipient

I1. Goods, Works and non-consulting services.

1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the AE/Fund
Procurement Method Threshold for use of Prior Review Comments
method Threshold
1. Direct shopping Up to USD3,000 N/A Estimate or
proposal requested
from supplier




2. Best quality and Cost Selection

USD3,000 and above

N/A

Price comparison
table of estimates of
at least 3 suppliers

2. Prequalification (for complex Civil Works)
Not applicable
3. Procurement Packages with Methods and Time Schedule
1 2 3 4 5 6 7 8 9 10 11 12 13
Contract Source | Planned Procurem Pre Domesti | Review Date of Bid- Date of Comments
Ref. (Description) of vs Actual Estimated ent qualifica C by issuance of | Opening contract
No. Funds Cost in US$ Method tion Prefere | AE/Fun doc’s Date /order
(ves/no) nce d signature
(yes/no | (Prior/
) Post)
1 Purchase of 3 GCF Planned 6,000 Best NO Yes No November November | November | Purchase of 3 computers
Computers quallty 2023 2023 2023 for Administrative
and Cost Coordinator, Procurement
Selection Personnel and one of the
local consultant. It will be
carried out by the AE.
Actual

2 Equipment: Kits GCF Planned $90,000 Best NO Yes No November November | November | Kits for the measurement
for monitoring quality 2024 2024 2024 of DAS benefits in 80 ha
system and Cost will be needed to provide

Selection participatory monitoring
participants with
adequate means of
measuring. It will be
carried out by the AE.

3 Travel during the GCF Planned | $290,499 Best NO Yes No January January January Total of 24 international
5 years of the quality 2024 (first | 2024 (first | 2024 (first | travel, 42 national travel,
project and Cost acquisitions | acquisition | acquisition 11tO Partzj'l Stalti travle;, 5

. . international travel for

Selection for the trip s flor the s flor the LORTA team, 20 National

packages) trip trip travel for state and
packages) | packages) | federal government




1 2 3 4 5 6 7 8 9 10 11 12 13
Contract Source | Planned Procurem Pre Domesti | Review Date of Bid- Date of Comments
Ref. (Description) of vs Actual Estimated ent qualifica c by issuance of | Opening contract
No. Funds Cost in US$ Method tion Prefere | AE/Fun doc’s Date /order
(yes/no) nce d signature
(yes/no | (Prior/
) Post)
representatives to
Salvaterra, Soure, and
Cachoeira, and 25 travel
for peer-to-peer
exchanges within Para
State . Each travel will be
coordinated and
purchased separately
through a travel agency,
to be selected based on
the best price and
quality. It will be carried
out by the AE.
4 Travel during the Fundac | Planned | $14,261 Best NO Yes No January January January
5 years of the ion quality 2024 (first | 2024 (first | 2024 (first
project Avina and Cost acquisitions | acquisition | acquisition
Selection for the trip s for the s for the
packages) trip trip
packages) | packages)
5 Engagement GCF Planned | $36,000 Best NO Yes No November November | November | Selected beneficiaries will
Material quality 2023 2023 2023 receive a project's cap, T-
and Cost shirt and bag each. It will
Selection be carried out by the AE.
6 Workshops GCF Planned | $1,887 Best NO Yes No January January January Total of 63 Workshops
quality 2024 (first | 2024 (first | 2024 (first | with beneficiaries and
and Cost workshop workshop | workshop | State an(.i federal public
Selection payments) payments) | payments) entities in the three

municipalities for up to 60
people each. Workshop
activities will be
coordinated according to
specific needs and

timing. It will be carried
out by the AE.




1 2 3 4 5 6 7 8 9 10 11 12 13
Contract Source | Planned Procurem Pre Domesti | Review Date of Bid- Date of Comments
Ref. (Description) of vs Actual Estimated ent qualifica c by issuance of | Opening contract
No. Funds Cost in US$ Method tion Prefere | AE/Fun doc’s Date /order
(yes/no) nce d signature
(yes/no | (Prior/
) Post)

7 Workshops GCF Planned | $74,002 Best NO Yes No January January January Total of 63 Workshops
quality 2024 (first | 2024 (first | 2024 (first | with beneficiaries and
and Cost workshop workshop | workshop statt.i.angi f;‘ljeiil public

; entities in the three

Selection payments) payments) | payments) municipalities for up to 60
people each. Workshop
activities will be
coordinated according to
specific needs and
timing. It will be carried
out by the AE.

8 Workshops GCF Planned | $79,100 Best NO Yes No January January January Total of 09 Workshops to
quality 2024 (first | 2024 (first | 2024 (first | conduct visits for
and Cost workshop workshop | workshop :mglllhccl)lder betnetf.iciari.is

; o the demonstration sites
Selection payments) payments) | payments) in the three
municipalities, with a
gender sensitive
approach. It will be
carried out by the EE
Belterra.
9 Travel Fundac | Planned | $21,190 Best NO Yes No January January January Total of 13 national travel.
i6n quality 2024 (first | 2024 (first | 2024 (first | Each travel will be
Avina and Cost acquisitions | acquisition | acquisition | Separately coordinated
Selection for the trip | s for the s for the and purchased with a
. . travel agency, to be
packages) trip trip selected based on the best
packages) | packages) | price and quality. It will
be carried out by the EE
Belterra.

10 Travel GCF Planned | $177,670 Best NO Yes No January January January Total of 109 national
quality 2024 (first | 2024 (first | 2024 (first | travel. Each travel will be
and Cost acquisitions | acquisition | acquisition separately coordi_nated
Selection s for the s for the and purchased with a

travel agency, to be




1 2 3 4 5 6 7 8 9 10 11 12 13
Contract Source | Planned Procurem Pre Domesti | Review Date of Bid- Date of Comments
Ref. (Description) of vs Actual Estimated ent qualifica c by issuance of | Opening contract
No. Funds Cost in US$ Method tion Prefere | AE/Fun doc’s Date /order
(yes/no) nce d signature
(yes/no | (Prior/
) Post)
for the trip trip trip selected based on the best
packages) packages) | packages) | priceand quality. It will
be carried out by the EE
Conexsus.

11 Workshops GCF Planned | $81,018 Best NO Yes No January January January Total of 30 Workshops.
quality 2024 (first | 2024 (first | 2024 (first | Workshop activities will
and Cost workshop workshop | workshop be COOf(fi.lnate((ijaccogdmg
Selecti to specific needs an

election payments) payments) | payments) timing, It will be carried
out by the EE Conexsus.

13 Equipments GCF Planned | $17,325 Best NO Yes No November November | November | Equipments for credit
quality 2024 2024 2024 enablers are necessary as
and Cost tools to support their
Selection work with association

members that want to
access Pronaf. The
activity will be carried out
by the EE Conexsus.

Total For Goods 1,088,952

I11. Selection of Consultants
1. Prior Review Threshold: Selection decisions subject to Prior Review by AE/Fund:
Selection Method Prior Review Threshold Comment

1. Recruitment Process

N/A

Proposal and Estimate for consulting services
according to ToR and Evaluation of 3 proposals




- w

Short list comprising entirely of national (local) consultants: Short list of consultants for services, estimated to cost less than
$100,000 equivalent per contract, may comprise entirely of national consultants in accordance with the Fund’s interest in
encouraging the development and use of National Consultants from partner countries of operation.

Any Other Special Selection Arrangements: [including advance procurement and retroactive financing, if applicable]
Consultancy Assignments with Selection Methods and Time Schedule



1 2 3 3 4 5 6 7 8 9 10 11
Source Issuance Finalize Complete Negotiate | Comment
Ref | Description of | of Estimated | Selectio | Review of shortlist Proposals Complete | Financial and
. Assignment Funds Cost n by Expressio | and issue Submission | Technical | Evaluation | Award
No. Method | AE/Fund | nof RFP Date Evaluatio
(Prior / Interest n
Post)
1 Local GCF $316,800 Direct No No Start in November November | November November | One (1) local consultant
Consultant - Contract November 2023 and 2023 2023 /Decembe | (5 years period)
Local 2023 and will r2023 responsible for
Governance will continue as articulation of project
Lead continue as | required activities with national,

required

state and local policies.
Responsible for
coordinating all activities
under component 2, as
well as supporting in the
convening of the Local
Advisory Committee and
ensuring its convergence
with other local
governance mechanisms.
As part of the support to
LAC, contributes to
activities 1.2.4 of
selecting beneficiaries.
Ensuring consistency of
all project activities with
national policies. The
consultant will be part of
Fundacién Avina staff (In
house) and support the
project on Fundacion
Avina's role as Executive
Entity. The activity will be
carried out by the AE.




Local
Consultant -
Participatory
M&E lead

GCF

$316,800

Direct
Contract

No

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) local consultant
(5 years period) to guide
the design and coordinate
the implementation of the
participatory monitoring
system, orienting
implementation towards
better practices and
ensuring participatory
methodologies and
engagement of all
relevant stakeholders.
Integrating, systematizing
and communicating
results, including by
leading the workshops to
smallholders. Engaged as
lead in activities 1.3.1 and
Monitoring and
evaluation. The
consultant will be part of
Fundacion Avina staff (in
house) and support the
project on Avina's role as
Executive Entity. The
activity will be carried
out by the AE.




Local
Consultant -
Stakeholder
engagement
lead

GCF

285.120

Direct
Contract

No

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) local consultant
(5 years period)
overseeing the
engagement of
stakeholders across all
project activities,
ensuring transparent and
participatory processes
as well as identifying
risks and fostering better
practices of stakeholder
engagement. The
consultant will have a
leading role in the
selection of beneficiaries
and community
multipliers (1.1.1, 1.2.4)
as well as the engagement
of stakeholders in the
monitoring system and
assessment of results).
Furthermore, the
consultant will support
the local governance lead
in delivering activity 2.1.3
and 2.14 and will be in
charge of establishing,
structuring and
coordinating the Local
Advisory Committee, as
well as several of the
activities where the LAC
is involved.

The consultant will be
part of Fundacion Avina
staff (in house) and
support the project on
Avina's role as Executive
Entity. The activity will be
carried out by the AE.




Local
Consultant -
Stakeholder
engagement
lead

GCF

31680

Direct
Contract

No

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) local consultant
(5 years period)
overseeing the
engagement of
stakeholders across all
project activities,
ensuring transparent and
participatory processes
as well as identifying
risks and fostering better
practices of stakeholder
engagement. The
consultant will have a
leading role in the
selection of beneficiaries
and community
multipliers (1.1.1, 1.2.4)
as well as the engagement
of stakeholders in the
monitoring system and
assessment of results).
Furthermore, the
consultant will support
the local governance lead
in delivering activity 2.1.3
and 2.14 and will be in
charge of establishing,
structuring and
coordinating the Local
Advisory Committee, as
well as several of the
activities where the LAC
is involved.

The consultant will be
part of Fundacion Avina
staff (in house) and
support the project on
Avina's role as Executive
Entity. The activity will be
carried out by the AE.




Local
Consultant -
Technical
coordinator

GCF

$216,000

Quality
Cost
Based
Selection
method

(QCBS)

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) local consultant
(5 years period) in charge
of overseeing the
technical implementation
of the project, ensuring
the integration of all
components, and
safeguarding the
conditions for
sustainability after the
project ends. The
consultant will be
engaged in all three
components and lead the
operationalization and
communication of the
project’s theory of
change, ensuring that
project activities unlock
the potential of
smallholders in the
Marajo to implement
adaptive local knowledge
and scale up DAS across
the 3 municipalities and
beyond. The activity will
be carried out by the AE.




Local
Consultant -
Technical
coordinator

Fundaci
on Avina

$54,000

Quality
Cost
Based
Selection
method

(QCBS)

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) local consultant
(5 years period) in charge
of overseeing the
technical implementation
of the project, ensuring
the integration of all
components, and
safeguarding the
conditions for
sustainability after the
project ends. The
consultant will be
engaged in all three
components and lead the
operationalization and
communication of the
project’s theory of
change, ensuring that
project activities unlock
the potential of
smallholders in the
Marajo to implement
adaptive local knowledge
and scale up DAS across
the 3 municipalities and
beyond. The activity will
be carried out by the AE.




International
Consultant

GCF

$60,000

Direct
contract

No

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) International
consultant (5 years
period) to oversee
adequate climate specific
measures throughout
project implementation.
Miguel Pifiedo-Vazques,
international consultant
whose work in the
Amazon Delta for
Columbia University and
CIFOR has scientifically
inspired the proposal of
this project (see Vogt et al
2016), will remotely
oversee the
implementation of this
project, especially in the
monitoring of project's
climate-specific results, as
well as being the main
referent on Climate and
Agroforestry in the
Amazon Delta at the in-
person 2-day workshop
of Activity 1.1.1. The
activity will be carried
out by the AE.




International
Consultant

Fundaci
on Avina

$40,000

Direct
contract

No

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

One (1) International
consultant (5 years
period) to oversee
adequate climate specific
measures throughout
project implementation.
Miguel Pifiedo-Vazques,
international consultant
whose work in the
Amazon Delta for
Columbia University and
CIFOR has scientifically
inspired the proposal of
this project (see Vogt et al
2016), will remotely
oversee the
implementation of this
project, especially in the
monitoring of project's
climate-specific results, as
well as being the main
referent on Climate and
Agroforestry in the
Amazon Delta at the in-
person 2-day workshop
of Activity 1.3.2. The
activity will be carried
out by the AE.




9 Local Gender GCF $180,000 Quality No No Start in November November | November November | One (1) Local gender
consultant Cost November 2023 and 2023 2023 /Decembe | consultant (5 years
Based 2023 and will r 2023 period), part-time, will
Selection will continue as provide guidance for
method continue as | required adequate measures of
(QCBS) required gender and traditional
communities
participation, ensuring
that gender measures are
adequately included at all
project activities
according to gender
action plan, including
guiding the activities
under the responsibility
of Executing Entities. The
activity will be carried
out by the AE.
11 | Specialized GCF $210,000 Quality No No Start in November November | November November | 05 COMPANY/FIRM: 1)
Communication Cost November 2023 and 2023 2023 /Decembe | Specialized
Agency Based 2023 and will r2023 Communication Agency
(Professional Selection will continue as (A local specialized
Services - method continue as | required communication agency
Companies/Fir (QCBS) required will provide the
m) Communication Services

to all 3 components of
this project. Its services
will include: Project
identity, Social Media
Management, Project’s
site, flyers, videos,
podcasts, with monthly
dedication to the project
through its whole
duration (60 months)).
The activity will be
carried out by the AE.




12 | Professional GCF $30,000 Quality No No Start in November November | November November | A specialized firm will be
Service - Cost November 2023 and 2023 2023 /Decembe | contracted to provide
capacity Based 2023 and will r 2023 capacity building to
building in Selection will continue as participatory monitoring
monitoring method continue as | required community members
equipments (QCBS) required about the adequate use of

the measurement Kits.
Most likely, it will be the
same company that sells
the equipments. The
activity will be carried
out by the AE.

13 | Professional GCF $138.592 Quality No No Start in November November | November November | A project's technological
Service: Cost November 2023 and 2023 2023 /Decembe | platform and database
Knowledge Based 2023 and will r2023 will be chosen from the
management Selection will continue as market, adapted and
and digital method continue as | required strengthened to provide
platform (QCBS) required all IT monitoring needs

for all 3 components,
including SIG, indicators,
each beneficiary
information, and reports
with spacially analyzed
data. It also includes
testing kits for the
monitoring of ecosystem
indicators for DAS. The
activity will be carried
out by the AE.




14 | Professional Fundaci | $31.408 Quality No No Start in November November | November November | A project's technological
Service: 6n Avina Cost November 2023 and 2023 2023 /Decembe | platform and database
Knowledge Based 2023 and will r 2023 will be chosen from the
management Selection will continue as market, adapted and
and digital method continue as | required strengthened to provide
platform (QCBS) required all IT monitoring needs

for all 3 components,
including SIG, indicators,
each beneficiary
information, and reports
with specially analysed
data. It also includes
testing Kits for the
monitoring of ecosystem
indicators for DAS. The
activity will be carried
out by the AE.

15 | Professional GCF $110,000 Quality No No Start in November November | November November | Surveys for data
Service: surveys Cost November 2023 and 2023 2023 /Decembe | collection related to the
on benefits of Based 2023 and will r2023 benefits of DAS in terms
DAS Selection will continue as of climate adaptation,

method continue as | required CO2 and socioeconomic

(QCBS) required and gender aspects, will
be operationalized at year
1, year 3 and year 5.
Around 400 smallholders
will be interviewed each
time. The activity will be
carried out by the AE.

16 | Local Climate GCF $350,000 Quality No No Startin November November | November November | 4) Local Climate
Governance Cost November 2023 and 2023 2023 /Decembe | Governance Firm/NGO
Firm/NGO Based 2023 and will r 2023 (responsible for engaging
(Professional Selection will continue as local authorities into local
Services - method continue as | required climate governance). The
Companies/Fir (QCBS) required activity will be carried
m) out by the AE.




17 | Administrative | GCF $130,000 Quality No No Start in November November | November November | Administrative
Coordinator Cost November 2023 and 2023 2023 /Decembe | Coordinator to coordinate
Based 2023 and will r 2023 administrative and
Selection will continue as finance activities required
method continue as | required for the implementation of
(QCBS) required all activities and
deliverables to be
completed during the 60-
months period of the
project. The activity will
be carried out by the AE.
18 | Administrative | Fundaci | $50,000 Quality No No Start in November November | November November | Administrative
Coordinator 6n Avina Cost November 2023 and 2023 2023 /Decembe | Coordinator to coordinate
Based 2023 and will r2023 administrative and
Selection will continue as finance activities required
method continue as | required for the implementation of
(QCBS) required all activities and
deliverables to be
completed during the 60-
months period of the
project. The activity will
be carried out by the AE.
19 | External Audit GCF $65,000 Quality No No Start in October October October October External audit firm to
Cost October 2024 and 2024 2024 2024 carry out annual audit
Based 2024 and will processes during the 5
Selection will continue as years duration of the
method continue as | required project (one each year).
(QCBS) required There will be an annual

audit for each EE
(Belterra and Conexsus)
which will be coordinated
by Fundacién Avina. The
activity will be carried
out by the AE.




20

Procurement
personnel and
EE focal point

GCF

$130,000

Direct
Contract

No

Startin
November
2023 and
will
continue as
required

November
2023 and
will
continue as
required

November
2023

November
2023

November
/Decembe
r2023

Coordinate the
procurement processes,
including preparation of
Terms of References;
support to preparation of
legal documents;
monitoring of
deliverables as per
agreement; and
supervision to ensure
compliance to legal
regulations, institutional
policies and approved
project proposal. The
activity will be carried
out by the AE.




21 | Smallholder Fundaci | $15,000 Quality No No Start in November November | November November | The costs include a
peer-to-peer on Avina Cost November 2023 and 2023 2023 /Decembe | consultant firm to
disseminators Based 2023 and will r 2023 develop a 100 hour
Capacity Selection will continue as programme focused at
Building method continue as | required improving climate
Programme (QCBS) required applied to agroforestry
(Professional knowledge and enhancing
Services - capacities in multiplying
Companies/Fir local knowledge (peer-to-
m) peer exchanges).

Materials, coffee-breaks,
local transportation and
venue for up to 30
students included. A
financial scholarship of
USD160 (half minimum
wage per month during 3
months) is included to
encourage participation
at hours when
participants would be
working. It is considered
theorical and practical
classes. Participants with
more than 80% presence
will receive a Certificate.
The activity will be
carried out by the EE
Belterra.

22 | Implementation | GCF $3,781,680 | Direct No No Start in October October October October Implementation of 800ha

of 800ha of DAS contract October 2024 and 2024 2024 2024 of DAS. It will be carried
(It will 2024 and will out by the EE Belterra.
be will continue as
executed continue as | required
by EE required
Belterra)

23 Technical GCF $1,012,290 Direct No No Start in October October October October Technical Assistance for
Assistance for contract October 2024 and 2024 2024 2024 800ha of DAS. It will be
800ha of DAS (It will 2024 and will carried out by the EE

be will continue as Belterra.
executed continue as | required
by EE required

Belterra)




24 | Implementation | GCF $233,471 Direct No No Start in November November | November November | Establish 30
of contract November 2023 and 2023 2023 /Decembe | demonstration sites of
demonstrative (Tewill 2023 and will r 2023 one hectare each in the
sites for DAS be will continue as landholdings of the
Equipment for executed continue as | required community
agroforestry by EE required disseminators. It will be
systems in Belterra) carried out by the EE
demonstration Belterra.
fields (nursery
and others).

25 | Consultant firm | Fundaci | $74,141 Quality No No Start in November November | November November | Professional Services of
specialized in 6n Avina Cost November 2023 and 2023 2023 /Decembe | consultant firm
agroforestry Based 2023 and will r2023 specialized in
capacity Selection will continue as agroforestry capacity
buildings method continue as | required buildings for the
(Professional (QCBS) required implementation of the
Services - 100 hour programme.
Companies/Fir The activity will be
m) carried out by the EE

Belterra.

26 | Professional GCF $10,000 Quality No No Start in November November | November November | Develop a short market
Service - Market Cost November 2023 and 2023 2023 /Decembe | study to help inform and
study Based 2023 and will r2023 advise the species
development Selection will continue as selection for the

method continue as | required agroforestry systems. The
(QCBS) required activity will be carried
out by the EE Belterra.

27 | Professional GCF $63,000 Quality No No Start in October October October October Provide technical and
Service - Cost October 2024 and 2024 2024 2024 legal support to local
Technical and Based 2024 and will productive associations
Legal support Selection will continue as and cooperatives for

method continue as | required enabling better
(QCBS) required conditions of access to

markets for agroforestry-
based products.

The activity will be
carried out by the EE
Conexsus.




28 | Professional GCF $42,000 Quality No No Start in October October October October Identify and facilitate
Service - Cost October 2024 and 2024 2024 2024 collaboration agreements
Community Based 2024 and will between local productive
Bussiness and Selection will continue as associations and
Market access method continue as | required cooperatives and key

(QCBS) required market partners
interested in buying
agroforestry-based
products from the region,
including key information
on requirements for
conducting businesses.
The activity will be
carried out by the EE
Conexsus.

29 | Professional GCF $21,000 Quality No No Start in October October October October Increase capacities of
Service - Cost October 2024 and 2024 2024 2024 local productive
Capacity Based 2024 and will associations and
building in Selection will continue as cooperatives in Marajo on
organizational method continue as | required the financial management
financial (QCBS) required for their organizations
management and activities. The activity

will be carried out by the
EE Conexsus.

30 | Professional GCF $50,100 Quality No No Start in November November | November November | Develop a financial
Service - Cost November 2023 and 2023 2023 /Decembe | management kit for
Conecta Based 2023 and will r2023 selected smallholders in
Platform Selection will continue as the three target
Analyst method continue as | required municipalities. The

(QCBS) required activity will be carried

out by the EE Conexsus.




31 | Professional GCF $7,000 Quality No No Start in October October October October Identify processing
Service - Cost October 2024 and 2024 2024 2024 techniques for
Identify Based 2024 and will agroforestry-based
processing Selection will continue as products in a
techniques for method continue as | required participatory and gender-
agroforestry- (QCBS) required sensitive manner that
based products require capacity-building

support and that have the
potential to generate
enhanced income.

The activity will be
carried out by the EE
Conexsus.

32 | Professional GCF $35,000 Quality No No Start in Start in October October October/N | Conduct capacity-building
Service - Cost October October 2024 2024 ovember. activities on the selected
Implement Based 2024 and 2024 and 2024 processing techniques for
processing Selection will will smallholders in the three
techniques for method continue as | continue as target municipalities. The
agroforestry- (QCBS) required required activity will be carried
based products out by the EE Conexsus.

33 | Professional GCF $84,000 Quality No No Start in November November | November November | Conduct capacity building
Service- Cost November 2023 and 2023 2023 /Decembe | activities for highly
Crediambiental Based 2023 and will r2023 vulnerable smallholders

Selection will continue as on requirements to access

method continue as | required PRONAF financial

(QCBS) required products for their
agroforestry-based
products needs. The
activity will be carried
out by the EE Conexsus.

34 | Professional GCF $56,000 Quality No No Startin Start in April 2025 | April 2025 April/May | Create, structure, and
Service - Create, Cost April 2025 April 2025 2025 implement a Reserve
structure, and Based and will and will Fund for Community
implement a Selection continue as | continue as Access to Credit
Reserve Fund method required required to support smallholders
for Community (QCBS) associated in local

Access to Credit

cooperatives and
associations to access
microcredit. The activity
will be carried out by the
EE Conexsus.




35 | Professional GCF $126,000 Quality No No Start in November November | November November | Provide monitoring
Service - Cost November 2023 and 2023 2023 /Decembe | support for the adequate
monitoring Based 2023 and will r 2023 use of the financial
support for the Selection will continue as resources provided via
adequate use of method continue as | required PRONAF and supported
the financial (QCBS) required by the Reserve Fund for
resources Community Access to
provided via Credit. The activity will be
PRONAF carried out by the EE

Conexsus.
36 | Prefessional GCF $75,000 Quality No No Start in November November | November November | The consultant will
Service Cost November 2023 and 2023 2023 /Decembe | undertake two free, prior
Based 2023 and will r2023 and informed consent
Selection will continue as process with quilombola
method continue as | required communities at different
(QCBS) required moments to engage with
traditional knowledge
about DAS.
Total For $8,431,082
Consultants

Competitive Methods are the following:
- Quality Cost Based Selection method (QCBS)
- Quality Based Selection (QBS)
- Fixed Budget Selection (FBS)
- Least Cost Selection (LCS)
- Consultants Qualifications Selection (CQS)




