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Summary  
This document contains the reports on activities that have already conducted by the 
following committees and panels of the Board of the Green Climate Fund during the reporting 
period from 31 January 2023 to 30 April 2023: 

• Accreditation Committee 

• Budget Committee 

• Investment Committee 

• Risk Management Committee 

• Performance Oversight Committee  

• Accreditation Panel 

• Independent Technical Advisory Panel 
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I. Introduction 

1. This report covers the reporting period of 31 January 2023 to 30 April 2023. It also 
indicates activities planned to be carried out by the committees and panels of the Board of the 
GCF in advance of its thirty-sixth meeting (B.36). 

II. Report on activities of the Accreditation Committee 

2.1 Activities during the reporting period 

2. The report of the Accreditation Committee (AC) addresses the mandate given to the AC, 
in annex IV to decision B.07/02, to provide policy guidance to the Board on accreditation-
related matters. 

3. At the thirty-first meeting of the Board (B.31), the membership of the AC was 
constituted. Five members of the AC were appointed by the Board for a term starting on 
1 January 2022, while Latin American and Caribbean States did not yet have selected their 
members for the fourth term of the GCF Board membership at that time, hence one seat was left 
vacant to be filled in by the members from the Latin American and Caribbean States. The 
vacancy did not affect the quorum. To constitute a quorum, two-thirds of the AC members (i.e., 
four members) must be present at a committee meeting. 

4. At B.35, Mr. Walter Schuldt was appointed as a member of the AC for the Latin American 
and Caribbean States constituency.  

5. On 12 March 2023, the AC held a meeting in parallel with the thirty-fifth meeting of the 
Board (B.35) to discuss the AC report, the Chairperson vacancy, and other accreditation-related 
matters. 

6. On 12 March 2023, the AC held a meeting jointly with members of the independent 
Accreditation Panel (AP) to discuss accreditation matters including progress on preparing for 
the implementation of the updates to the Accreditation Framework adopted in decision B.31/06 
(for its launch on 1 April 2023), including updating the working modalities of the AP (for B.35). 

7. On 25 April 2023 the 58th meeting of the AC was held virtually to nominate and elect a 
chair of the AC, discuss planning for 2023, and other accreditation-related matters.  A quorum of 
four AC members was attained with additional participants including AC advisors.  In this 
meeting, a nomination was received for Ms. Nino Tandilashvili, Deputy Minister of 
Environmental Protection and Agriculture of Georgia, and she was elected as the Chairperson by 
AC members.  In this meeting the AC agreed to hold two additional meetings ahead of B.36, 
including a call with the AP to discuss the draft AP working modalities, as well as a Board 
meeting preparatory call. 

8. In decision B.31/06, paragraph (f), the Board requested the AC, in consultation with the 
Secretariat and AP, to update the draft working modalities of the Accreditation Panel set out in 
annex I to document GCF/B.21/Inf.10 titled “Reports from committees, panels and groups of the 
Board of the Green Climate Fund” to reflect the updates to the Accreditation Framework 
adopted in paragraph (d) of and annex IV to the same decision, which became effective on 1 
April 2023, with a view to presenting such working modalities to the Board for its consideration 
no later than at its first meeting in 2023. Upon receiving notification from the AP on a need to 
continue working on the modalities, and following the discussions held with the AP on this topic 
in a parallel meeting at B.35, the AC plans to continue discussions with the AP on this topic, 
including during its joint meeting with the AP in parallel to B.36. The AC will present said 
modalities to the Board for its consideration once ready. 
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9. In decision B.23/15, the Board requested the AC, in consultation with the Head of the 
Independent Integrity Unit (IIU), to consider the best way to integrate the Anti-Money 
Laundering and Countering the Financing of Terrorism Policy (AML/CFT) into the interim 
fiduciary standards of GCF that were adopted in decision B.07/02. The AC was also mandated to 
bring a proposal for integration of these policies to the Board for consideration. The draft 
update of the fiduciary standards is under preparation by the IIU, with discussion between the 
AC and the IIU pending.   

III. Report on activities of the Budget Committee 

3.1 Activities during the reporting period 

10. The report addresses the mandate given to the Budget Committee (BC) in annex II to 
decision B.12/37, to provide budgetary guidance to the Board on the preparation and 
implementation of the administrative budget and annual work programme of the Secretariat.  

11. During the reporting period, the BC conducted three virtual meetings and one in-person 
meeting from 1 February to 30 April 2023. Apart from the virtual meeting, several issues were 
resolved through the exchange of views via email. 

12. At its meeting on February 20, 2023, The Budget Committee (BC) members discussed 
the following; 

(a) Budget Committee work plan for the remainder of the year to have an overview of their 
input within the year; 

(b) Budgetary implications of the workshop on the Updated Strategic plan and noted its 
importance in delivering the Fund’s second replenishment; 

(c)  An update on the budget requirements for the local currency financing; and   

(d) Report on the execution of the 2022 Administrative budget and agreed to endorse it via 
written procedure following the meeting. 

13. At its meeting on March 6, 2023, the BC deliberated on the following 

(a) Sourcing needs of the Accreditation Strategy. The BC endorsed the budget request for 
Accreditation Strategy via written procedure following the meeting; and 

(b) Budget requirements for the regional presence study. The BC members noted that it was 
important and required in order to move forward in that direction. The BC members 
agreed on further discussions in the next BC meeting. 

14. The BC met in person on March 14, 2023, during the week of the thirty-fifth Board 
meeting. They welcomed the new member of the Budget Committee, Mr. Jaime Tramon, 
representing the Latin American and the Caribbean Group (GRULAC). The BC and Secretariat 
confirmed their full support to Mr. Jaime Tramon. After the formal confirmation of his 
appointment, the BC would be fully constituted. The BC also agreed to have an election of the 
Chair of the BC in the meeting following the formal confirmation of the BC member. 

15. During the meeting, the BC discussed the following matters; 

(a) Update on the progress of the Salary structure and framework for performance-based 
merit with Phase one focusing on the development of the Fund-wide compensation 
philosophy. The BC shared their input and agreed to clear it for publishing; 

(b) Budget requirements for the regional presence study and endorsed it; 
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(c) The BC members also reviewed the Workplan once again and provided their inputs on 

the updated Workplan. The BC cleared it for publication; 

(d) The list of the budgets that are endorsed by the budget committee and approved by the 
Board in addition to the annual administrative Budgets. The BC requested to include 
these in the budget execution reports and the BC activity reports; 

(e) First draft of the proposed revised Budgetary Framework. The BC provided their 
comments/suggestions and support on the proposal. This was the first review of the 
draft, and it will be further discussed in the coming meetings; and 

(f) Cost implications of the USP-2 workshop within the Board budget. 

16. At its meeting on April 20, 2023, The BC members agreed to have Jose Delgado continue 
serving as the Chair, noting that his previous work as Chair was commendable. They thanked 
him for his previous term and for agreeing to continue to serve as Chair. The CFO/COO also 
introduced the Deputy CFO (Bradley Punu) and informed the BC that the Deputy CFO would 
support coordinating the BC meetings after a period of transition. 

17. The BC discussed the following matters: 

(a) Budget request for REDD-plus Results based Payments (RBPs) consultations. The BC 
provided their comments and inputs on the paper and endorsed it, noting the Board 
decision text; and  

(b) Update on the Budgetary systems and provided further input to the draft document. The 
BC requested to receive the draft document once ready and recommended that the 
Secretariat hold consultations with the Independent Units (IUs) on the updated 
budgetary systems. 

3.2 Next steps 

18. The BC will meet during June 2023 and in person during the thirty-sixth meeting of the 
Board. Annex I to this report also presents the list of active Budgets Endorsed by the Budget 
Committee. 

IV. Report on activities of the Investment Committee 

4.1 Activities during the reporting period 

19. This report covers the reporting period of March to May 2023 and contains activities 
that have already been conducted or are planned to be undertaken by the committees and 
panels of the Board of the GCF in advance of its thirty-sixth meeting (B.36). 

20. During the reporting period, the Committee finalized the workplan for 2023 and 
progressed its deliberations on the following matters: 

(a) Review of the terms of conditions of GCF Financial Instruments;  

(b) Independent Technical Advisory Panel (iTAP) group evaluation; and 

(c) Recruitment of vacant iTAP positions.  

21. Following decision B.33/14, the Secretariat concluded the procurement process to 
conduct the review of the terms of conditions of GCF Financial Instrument. More specifically, the 
three items under the abovementioned decision include: 1) the development of a local currency 
financing pilot programme that addresses current barriers and risks associated with currency 
fluctuations at the programme/project level; 2) an approach in which GCF can more efficiently 
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deploy its current financial instruments; and 3) the review of the financial terms and conditions 
of the Green Climate Fund financial instruments.  

22. The Secretariat, under the guidance of the Committee, has been working with an 
external firm, Dalberg, to conduct a comprehensive assessment of all three components of the 
aforementioned B.33/14. However, the Committee was only asked to comment on the local 
currency financing pilot programme. The Committee discussed this extensive analysis 
conducted across the entire Secretariat with a clutch of relevant external stakeholders and 
provided inputs. Following a few briefings and no-objection procedure, the Committee 
endorsed the Board paper on the local currency financing pilot programme and recommended it 
to be presented at B.36. 

23. In response to decision B.28/03, paragraph (d), the Committee provided guidance to the 
Secretariat to conduct a review of iTAP. The objective of this review is to assess the structure 
and effectiveness of iTAP to ensure that this body is serving the Board as intended and able to 
respond to the evolving requirements and expectations of the Board. An external firm, SRI 
Executive Strategy, has been selected through a procurement process to conduct this review. 

24. The scope of the review includes, among others, the following considerations: 

(a) Projected demands on the iTAP and its associated capacity to assess funding proposals 
in terms of time commitment and range of technical expertise; 

(b) Any specific gaps in the technical expertise of the iTAP that should be filled for the 
adequate fulfilment of their functions; 

(c) Effectiveness of the updated process, quality of the deliverables and options to improve 
these; and  

(d) With regard to the simplified approval process (SAP), a consideration of the capacity of 
the iTAP to efficiently review SAP proposals on a rolling basis and in a timely manner, 
and corresponding recommendations. 

25. SRI Executive Strategy held kick-off meetings with various stakeholders including the 
Committee and presented its approach on this review. Moreover, the firm also conducted virtual 
interviews and surveys in order to collect data and inputs. The report with recommendations is 
expected to be presented to the Investment Committee at B.36, with the aim of bringing a policy 
proposal to the Board at B.37. 

26. On the matter related to the recruitment for the iTAP positions, as per decision B.BM-
2022/01, paragraph (c), the four candidates selected through decision B.35/02 have been 
successfully onboarded and begun their roles. Further to this, the Committee, with support from 
the Secretariat, started another round of recruitment to ensure continuity of a fully capacitated 
10-member Panel. The expression of interests for the iTAP positions ran from early April to 
mid-May 2023, and a total of 110 applications were submitted. The Secretariat created a 
longlist, using the criteria based on the terms of reference. The remaining process including 
shortlisting and panel interviews is expected to take place in due course.   

4.2 Next steps 

27. The Committee will continue its work on the matters described above and update the 
workplan based on the final board workplan for 2023. Annex II includes the updated workplan 
of the IC.  

V. Report on activities of the Performance Oversight Committee for 
the Board-Appointed Officials 
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28. This report covers the reporting period of 1 January to 7 June 2023 and indicates 
activities planned to be carried out by the Performance Oversight Committee (POC) of the Board 
of the GCF in advance of its thirty-sixth meeting (B.36). 

5.1 Activities during the reporting period 

29. The 2023 membership of the POC includes: Ms. Alison Carlin (Chair), Mr. Hussein Nafo, 
Mr. Nauman Bhatti, and Ms. Victoria Gunderson. 

30. The Performance Oversight Committee (POC) had its fourteenth meeting on 15 March 
2023, during B.35 in Songdo, Republic of Korea. The Committee membership was renewed by 
the Board in 2023; in addition, the appointment of the fourth member from the developing 
countries constituency happened on the last day of the 35th Meeting of the Board, 16 March 
2023. 

31.  At the fourteenth meeting of the POC, the Secretariat presented the outcome of the 
performance evaluation for the former Executive Director and the Head of the Independent 
Evaluation Unit (IEU). 

32. The POC met on 17 April 2023 for its fifteenth meeting, and the first meeting with the 
participation of the newly appointed fourth member of the POC, representing the developing 
country constituencies. 

33. The Secretariat presented the proposal and methodology for the Technical Evaluation to 
procure a firm to support the POC on the performance evaluation of the Board Appointed 
Officials (BAOs). PA Consulting was qualified in technical evaluation. However, financial 
evaluation is still under discussion.   

34. The sixteenth meeting of the POC was held on 7 June 2023. During the meeting the POC 
approved the budget increase to engage the firm that will support with the evaluation of the 
BAOs and will transmit a request to the Budget Committee. 

5.2 Next steps 

35. Sign the contract with PA Consulting and work on the development of the performance 
goals and the workplans for the BAOs. Annex III presents the workplan of the POC. 
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VI. Report on activities of the Risk Management Committee 

6.1 Activities during the reporting period 

36. During the thirty-fifth Board meeting the Risk Management Committee (RMC) was 
reconstituted after a 15-month hiatus, with six members appointed by the Board for the 
remainder of the fourth term of the Board ending 31 December 2024. The appointed members 
of the RMC are (i) Diann Black-Layne; (ii) Orlando Garner; (iii) Mark Dennis Y.C. Joven; (iv) 
Jaime de Bourbon de Parme; (v) Malin Meyer; and (vi) Sarah Metcalf. 

37. The RMC met once in the reporting period and elected HRH Jaime de Bourbon de Parme 
as the Committee Chair for a term starting on 1 April and ending on 31 December 2023. A new 
Chair will be elected from the developing country constituency for the period from 1 January to 
31 December 2024.  

38. At the same meeting, the Secretariat presented a summary of the work that the 
Committee had been performing at the end of 2021 and noted the outstanding Board mandates 
addressed to the Committee.  The committee members asked the Secretariat to facilitate a deep 
dive session to help the new Committee members understand the operations of the RMC. 

VII. Report on activities of the Accreditation Panel 

39. This report addresses the mandate given to the Accreditation Panel (AP) in decision 
B.07/02, paragraph (g), to serve as an independent technical panel to advise the Board on 
matters related to the accreditation of entities to GCF. The AP is responsible for conducting the 
accreditation process in accordance with its terms of reference, as adopted by the Board 
through decision B.07/02, paragraph (h). 

7.1 Activities during the reporting period  

7.1.1. Review of re-accreditation and accreditation applications 

40. The AP is continuing to prioritize re-accreditation applications over other deliverables, 
such as upgrade applications for AEs and new applications, in order to manage the growing 
workload and minimize the risk of lapses in AEs’ accreditation terms. The AP anticipates that 
the work on re-accreditation applications will continue to absorb a significant part of the AP’s 
resources during 2023 and 2024. 

41. The AP continued to work in Stage II (Step 1) on its in-depth assessment of eight 
applications for re-accreditation that have completed the Stage I institutional assessment by the 
Secretariat. Four of these are being prepared to be presented for the Board’s consideration at 
B.36. The remaining re-accreditation applications are under the AP’s review. Further details are 
contained in the document GCF/B.36/XX titled “Consideration of accreditation proposals” 
(pending publication). 

42. The AP continues to apply, in its assessment of re-accreditation applications, the GCF 
methodology for establishing a baseline of greenhouse gases emissions and climate resilience 
for the portfolio of AEs. This methodology is contained in document GCF/B.28/11/Add.02. It 
seeks to assess the extent to which an AE’s overall portfolio of activities, beyond those funded 
by GCF, has evolved in the direction of the paradigm shift towards low-emission and climate-
resilient development pathways in the context of sustainable development during the 
accreditation period.  
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43. The AP continued to review 20 applications for new accreditations, of which four are 
being prepared to be presented for the Board’s consideration at B.36 and the remaining are at 
different points of review in Stage II (Step 1).  

44. During the reporting period, the AP held conference calls with re-accreditation, upgrade 
and new accreditation applicants during the Stage II (Step 1) re-accreditation review to gain 
better knowledge of each applicant and to clarify and discuss Stage II (Step 1) questions raised 
by the AP. The AP resumed previous practice of in-person site visits and attended one 
applicant’s headquarters (the first direct access entity for its country) to better understand the 
applicant’s procedures and practices.  

45. The AP, in cooperation with the Secretariat, continues to support further the 
operationalisation and refinement of the Digital Accreditation Platform (DAP). During the 
reporting period, the AP utilized the DAP for the review of re-accreditation and new 
accreditation applications, and reports submitted by AEs in line with requirements under the 
GCF monitoring and accountability framework. The AP will continue to provide inputs into the 
development of subsequent DAP modules (such as on upgrade applications and conditions) and 
make improvements to the modules that are already operational.   

46. The AP continued to develop documents and tools related to the improvement of the 
accreditation and re-accreditation processes. The AP held a discussion with the Independent 
Redress Mechanism and Independent Integrity Unit on the assessment of applicants’ grievance 
redress mechanisms and anonymous reporting systems. 

7.1.2. Review of accreditation conditions for Accredited Entities 

47. The AP continued to provide guidance to AEs related to ongoing conditions adopted by 
the Board at the time of their respective accreditation, upgrade or re-accreditation. Following 
the review of the evidence submitted by seven AEs during the reporting period, the AP 
considered either all or some of their accreditation conditions fulfilled and closed. Further 
information on the status of accreditation conditions is contained in the “Status of the fulfilment 
of accreditation conditions” (document GCF/B.36/XX/Add.01) (pending publication). The AP 
also reviewed submissions and considered some of the conditions closed for two AE after the 
reporting period; the AP’s assessment will be provided in the report to the Board for its thirty-
sevenths meeting.  

7.1.3. Implementation of the Updates to Accreditation Framework  

48. With the updates to the accreditation framework adopted by decision B.31/06 and 
becoming effective on 1 April 2023, the AP continued to work closely with Secretariat to 
implement envisaged changes to accreditation process, including revised definition of the size 
categories, and consolidation of the completeness check and technical review of applications 
against GCF’s accreditation standards solely under the Panel review. 

49. As requested by the Board through decision B.31/06, paragraph (e), the AP, with the 
support of the Secretariat, is being engaged in the recruitment process to establish a roster of 
competent external consultants and consultancy firms to support the AP in the context of 
reviews of entities in Stage II (Step I).  

50. As also requested by the Board through decision B.31/06, paragraph (f), the 
Accreditation Committee (AC), in consultation with the Secretariat and the AP, is to update the 
draft working modalities of the AP set out in annex I to document GCF/B.21/Inf.10 titled 
“Reports from committees, panels and groups of the Board of the Green Climate Fund” to reflect 
the use of external consultants and/or consultancy firms in the context of reviews of entities in 
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Stage II (Step I). The AP is working on updates to the draft modalities and will present them to 
the AC when ready.  

7.2 Next steps 

51. The accreditation process is ongoing and the AP is continuing its review of re-
accreditation, upgrade and new accreditation applications that have completed Stage I, with the 
aim of providing recommendations at subsequent meetings of the Board.  

52. The AP will continue to work on reviewing evidence provided by AEs pertaining to 
conditions adopted by the Board at the time of their respective accreditations or re-
accreditations, with the aim of providing updates on accreditation conditions at subsequent 
meetings of the Board.  

53. The AP in the second and third quarters of 2023 will review annual self-assessment 
reports, as needed, and mid-term accreditation review reports submitted by AEs for the 
calendar year 2022, in line with the AE’s institutional-level reporting requirements per their 
accreditation master agreement with GCF and the GCF monitoring and accountability 
framework. The outcomes of the review will be reported to the Board at B.37. 

VIII. Report on the activities of the independent Technical Advisory 
Panel 

8.1 Review of funding proposals 

54. During the reporting period, the independent Technical Advisory Panel (iTAP) 
continued to assess funding proposals based on the initial investment framework and 
guidelines provided through various decisions of the Board since the adoption of the initial 
investment framework in decision B.07/06, particularly decision B.09/05 and its annex III, 
“Initial Investment framework: activity-specific sub-criteria and indicative assessment factors”.  

55. Starting from the thirtieth meeting of the Board (B.30), iTAP has stood ready to review 
funding proposals on a fortnightly basis under the Board’s newly adopted operational modality 
(usually referred to as “rolling basis”), as approved by the Board at B.28 (decision B.28/03).  

56. For B.36 iTAP received advance notification for 14 funding proposals, all of which were 
submitted by the Secretariat to iTAP for assessment. Two of the funding proposals were 
submitted earlier under the rolling review modality, while the other 12 were submitted as a 
batch on the last possible date. 

57. In carrying out the funding proposal assessments, iTAP engaged virtually with the 
accredited entities (AEs). Written question and answer exchanges as well as video interviews 
with the AEs and the Secretariat were carried out to get a better understanding of the funding 
proposals and to put additional questions to the AEs. Where necessary, iTAP received written 
feedback from the Office of the General Counsel in the Secretariat before finalizing the 
assessments. 

58. Of the 14 funding proposals assessed in this round, iTAP endorsed 12 for consideration 
by the Board at B.36 (three of which were endorsed with conditions). The remaining two 
funding proposals were not endorsed for consideration by the Board at B.36. 

8.2 Other matters 
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59. In April 2023, iTAP welcomed four new members. To ensure a smooth integration, iTAP 
conducted two onboarding sessions: one internal session for iTAP members and another joint 
session with the Secretariat. During these sessions, colleagues from both iTAP and the 
Secretariat extended a warm welcome to the new members and furnished them with 
information regarding GCF policies and procedures that pertain to iTAP. 

60. The iTAP extended its support to SRI Executive, the firm responsible for conducting a 
comprehensive review of the structure and operations of iTAP (commissioned by the 
Investment Committee1 in response to decision B.28/03). To aid in this assessment, iTAP 
supplied SRI Executive with relevant documents, data and information derived from its 
previous assessments of funding proposals. Furthermore, members of iTAP actively 
participated in surveys and interviews conducted by SRI Executive, providing insights and 
responses pertaining to the review of iTAP. 

61. Starting from the pre-B.32 assessment period, iTAP has received the funding proposal 
packages via the newly developed iTAP Project Review and Tracking Platform (iTAP-PRTP). The 
platform is designed to enable iTAP to store all its assessments and interactions with the 
Secretariat and AEs to enhance consistency and efficiency in its operations. The iTAP-PRTP 
platform is now fully operational, with minor malfunctions being attended to by the Secretariat 
as these arise, in order to optimize the platform’s utility. 

62. During May, the iTAP chair held an introductory call with the Chair of the Global 
Environment Facility’s (GEF) Scientific and Technical Advisory Panel (STAP), Rosina Bierbaum, 
in the spirit of ongoing efforts to increase complementarity and coherence between GEF and 
GCF, as guided by the Long-Term Vision on Complementarity, Coherence, and Collaboration.  

63. During June, members of iTAP held a call with members of the GEF-STAP and its 
secretariat, who sought iTAP members’ input on a tool they have developed, the GEF STAP 
Decision tree to enhance rationale and overall effectiveness of CCA projects2 (including the 
Least Developed Countries Fund (LDCF) and the Special Climate Change Fund (SCCF), which are 
covered by the STAP as well as the GEF Trust Fund). The iTAP hopes that this will be the start of 
a fruitful technical exchange and dialogue between the relevant panels and secretariats serving 
GCF, the GEF-LDCF and SCCF, as well as, hopefully, the Adaptation Fund.  

64. Annex IV below present the updated workplan for iTAP 2023–2024. 

 

 

 

 

 

 

 
1 GCF Request for proposals (RFP2022/040): Consultancy services for Supporting the Revision of the 
structure and operations of the iTAP. 
2 Available at: https://www.stapgef.org/resources/advisory-documents/decision-tree-adaptation-
rationale 

https://www.stapgef.org/resources/advisory-documents/decision-tree-adaptation-rationale
https://www.stapgef.org/resources/advisory-documents/decision-tree-adaptation-rationale
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Annex I:  List of active Budgets Endorsed by the Budget Committee 

The following table shows the active additional budgets endorsed by the Budget committee and 
approved by the Board. These budgets are not part of the Secretariat budget and are also 
reported separately in the Report on the Execution of the Administrative Budget. 
Table 1: Additional active budgets as of  30 April 2023 (in United States dollars) 

   Description Approved 
budget 

Board decision - 
Approval 

1.1 Diversification of financial instruments 75,000  B.34/05 

1.2 Implementation of the revised accreditation 
framework 700,000  B.31/06 

1.3 Project-Specific Assessments Approach 600,000  B.31/06 
1.4 Addressing the Portfolio Gaps 1,832,398  B.33/05 
1.5 2nd Replenishment of the GCF 761,000  B.33/11 

1.6 Conduct further reviews and analyses for the 
local currency financing programme 200,000  B.33/14 

1.7 Accreditation Strategy 220,000  B.34/19 
1.8 Review of Administrative guidelines on HR 100,000  B.34/19 

1.9 Policy to minimize the effect of currency 
fluctuations on the commitment authority of GCF 585,000  B.34/22 

 Total 5,073,398  

 

The table below shows the additional budget requests endorsed by the Budget committee 
during the reporting period and are yet to be presented to the Board or approved by the Board.  
Table 2: Budget requests endorsed by the Budget Committee during the reporting period 

   Description Requested 
budget Status 

2.1 Resources Implications of the Accreditation 
Strategy 612,000 Not yet presented to the Board 

2.2 Budget Implications of Regional Presence 
Study 100,000 Not yet presented to the Board 

2.3 REDD-plus Results based Payments 
Consultations 142,041 Advised to be covered within 

Secretariat Budget 
 Total 854,041  
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Annex II: Updated Workplan of Investment Committee 2023  

Prior to B.36 B.36 B.37 

• Discussion with the Secretariat 
for it to shortlist the candidates 
for the vacant iTAP positions (as 
per decision B.BM-2022/01 (c)). 

• Constitute a selection panel and 
conduct the interviews for the 
vacant iTAP positions (as per 
decision B.BM-2022/01 (c)). 

• Nominate members of the iTAP 
for the consideration and 
endorsement by the Board (as per 
decision B.BM-2022/01 (c)). 

• Review a local currency financing 
pilot programme  and make a 
recommendation to the Board (as 
per decision B.33/14 paragraph 
(c) ). 

• Review the consultant’s report on 
the review of the structure and 
effectiveness of iTAP, and provide 
guidance to the Secretariat on 
next steps. 

 

• Review a review of financial terms 
and conditions and make a 
recommendation to the Board (as 
per decision B.33/14 paragraph 
(e)). 

• Present policy recommendations 
based on results of the review of 
the structure and effectiveness of 
iTAP for the consideration of the 
Board (as per decision B.28/03 
(d)). 
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Annex III:  Draft 2023 workplan of the Performance Oversight 
Committee  

B.35 B.36 B.37 B.38 (2024) 

• Update from the 
Secretariat regarding 
the request for proposal 
(RFP) to contract a new 
firm which will support 
the POC on the Board 
Appointed Officials 
(BAOs) performance 
evaluation.  

• The POC will confirm 
participation in the 
technical evaluation for 
the RFP.  

• Appointment of the 
three new BAOs: the 
Executive Director of 
the GCF Secretariat, the 
Head of the 
Independent Integrity 
Unit (IIU), and the Head 
of the Independent 
Redress Mechanism 
Unit (IRM). 

• The contract is expected 
to be awarded and 
signed by the end of July 
2023. 

• Arrival of the Head of 
IIU on 1 June 2023. 

• Regular check-in with 
BAOs will be discussed 
with the POC. The 
performance goals for 
the BAOs will also be 
discussed.  

• Arrival of the Executive 
Director on 1 August 
2023, and the Head of 
IRM on 17 August 2023. 

• With support of the 
external firm, the POC 
will develop the KPIs 
and the annual 
workplan for the BAOs. 
POC members will 
conduct regular 
meetings with the BAOs. 

• The mid-year review of 
the Head of the 
Independent Evaluation 
Unit (IEU) is expected 
to be completed by 
B.36. 

• The 2023 
performance mid-
year review of the 
newly appointed 
BAOs, and the end-
year review of the 
Head of IEU to be 
completed. The final 
report will be drafted 
by the external firm 
for POC’s 
endorsement.  

• The POC to decide by 
March 2024 on the 
merit increase for the 
Head of IEU based on 
the performance 
evaluation. 
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Annex IV: Workplan of the independent Technical Advisory Panel 2023–
2024 
  

   Across the period from B.35 to B.38  

Funding 
proposals 
review  

 The independent Technical Advisory Panel (iTAP) will continue to assess 
funding proposals based on the initial investment framework and guidelines 
provided through various decisions of the Board since the adoption of the 
initial investment framework in decision B.07/06, particularly decision 
B.09/05 and its annex III, “Initial Investment framework: activity-specific sub-
criteria and indicative assessment factors”. 

 

Starting from the thirtieth meeting of the Board (B.30), iTAP has stood ready to 
review funding proposals under the Board’s operational modality usually 
referred to as a “rolling basis”, as approved by the Board at B.28 (decision 
B.28/03). The iTAP is extending its support to the comprehensive review of the 
structure and operations of iTAP in 2023 (commissioned by the Investment 
Committee3 in response to decision B.28/03). 

 

For upcoming Board meetings in 2023, iTAP will continue to receive funding 
proposals for assessment. In carrying out the funding proposal assessments, 
iTAP will continue to engage with the accredited entities (AEs) through virtual 
means and/or in person during the Board meetings. In the case of non-
endorsement of a project, iTAP will be available in response to requests from 
AEs for follow-up meetings to explain the panel’s reasoning.  

   
 

   

   

Engagements 
with the AEs 

The iTAP will meet with AEs through the “Meet iTAP” webinars just before or 
during Board meetings. These sessions enable discussion and feedback on 
lessons learned from the review of funding proposals, in order to help AEs 
enhance the quality of funding proposals. In the 2023-2024 period the 
emphasis will be on using these sessions to highlight Board-approved policies 
and Secretariat guideline documents that can support AEs in developing high 
quality proposals.  

         

   

 
3 GCF Request for proposals (RFP2022/040): Consultancy services for Supporting the Revision of the 
structure and operations of the iTAP. 
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Engagements 
with the 
Secretariat 

The iTAP will continue to meet regularly with the Secretariat as needed, 
including calls between the Chair of iTAP and the Deputy Executive Director. 
Such calls enable discussion on matters related to the relationship between the 
independent TAP and the Secretariat, and providing feedback on topics coming 
to iTAP from various teams and divisions in the Secretariat, such as climate 
rationale, the Integrated Results Management Framework, appraisal 
guidelines, and the Simplified Approval Process Review Toolkit platform. 

  

         

   

New 
members 
and retreat  

Five new members joined iTAP between January and April 2023, following the 
ending of five members’ contracts, and onboarding sessions were held with the 
full panel and also with the Secretariat. The Investment Committee launched a 
new process in early 2023 to recruit two further members, to bring the panel 
up to a full complement of 10 members. Once all new members are on board, 
the Chair of the independent TAP will request support from the Secretariat to 
hold an in-person retreat for all the members of iTAP to meet in person for the 
first time. Such a gathering would enable discussion of various policies and 
programmes that have been approved by the Board, and support the 
development of commonality of approach to maximize consistency in the 
independent TAP’s assessment of funding proposals.  

         
   

 

 

 

 

__________ 
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