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Matters related to the accreditation
strategy: resourcing implications of the
accreditation strategy

Summary

The Board adopted the accreditation strategy in decision B.34/19, paragraph (a), and annex
VIII to the decision. In paragraph (b) of the same decision, the Board agreed to further
consider at its thirty-fifth meeting (B.35) the strategic matters relating to accreditation that
require further Board consideration contained in section Il of annex IX. In paragraph (c) of
the same decision, the Board requested the Secretariat to present the resourcing
implications of implementing the accreditation strategy referred to in paragraph (a) of the
decision for the Board’s consideration at B.35. The consideration of the resourcing
implications was subsequently deferred to a later Board meeting. This document has been
prepared to present the resourcing implications of implementing the accreditation strategy
adopted in decision B.34/19.
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L. Introduction and mandate

1. The Board adopted the accreditation strategy in decision B.34/19, paragraph (a), and

annex VIII to the decision. In paragraph (b) of the same decision, the Board agreed to further
consider at its thirty-fifth meeting (B.35) the strategic matters relating to accreditation that
require further Board consideration contained in section II of annex IX. In paragraph (c) of the
same decision, the Board requested the Secretariat to present the resourcing implications of
implementing the accreditation strategy referred to in paragraph (a) of the decision for the
Board'’s consideration at B.35. The consideration of the resourcing implications was
subsequently deferred to a later Board meeting.

2. This document has been prepared to present the resourcing implications of
implementing the accreditation strategy adopted in decision B.34/19.

II. Resourcing implications of the accreditation strategy

3. GCF is fundamentally a partnership institution, working for, through and with partners
to deliver climate results. GCF has established a network of 114 accredited entities (AEs) since
accreditation began in 2015, including 72 accredited direct access entities (DAEs) (63 per cent).
Of the 114 AEs, 76 AEs are fully accredited for programming as of 31 May 2023.1 Yet only 53
AEs (46 per cent), 28 DAEs and 25 accredited international access entities (IAEs), have an
approved project/programme.2 Furthermore, a review of the GCF portfolio against priorities
during the first replenishment period reveals an uneven project quality at pipeline entry and
programming gaps.3

4. The objective of the accreditation strategy is “to clarify the GCF operating model and
guide the evolution of the GCF network of AEs in order to deliver on the GCF’s mandate,
objectives and programming directions”. The accreditation strategy commits GCF to:

(a) Enhance the efficiency, effectiveness and inclusiveness of the accreditation and re-
accreditation process;

(b) Strategically use accreditation of partners to advance the goals of GCF by filling gaps in
capabilities and coverage to deliver on high quality, transformational and paradigm-
shifting programming while increasing the share of DAEs; and

(© Optimize incentives for partners to invest in a dedicated capacity to programme for GCF.
5. Implementation of the accreditation strategy is expected to result in:
(a) Increased support to national designated authorities (NDAs) to enable them to identify

programming priorities, taking into account countries’ priorities and GCF strategic and
programming goals, and, against these, identify capable AEs to deliver on programming;

(b) Increased support to DAEs to shift towards end-to-end support throughout the entire
partnership with GCF. This support is expected to start from prior to accreditation and
continue during the accreditation term. It is also expected to cover the entire
programming cycle, supporting DAEs in the development of project ideas to funding

1 AEs whose accreditation master agreement (AMA) has been made effective are fully accredited for programming.
The number presented does not include AEs that have a lapsed accreditation term due to expiration of the AMA,
including those that are seeking re-accreditation to GCF.

2 The figures exclude the number of former AEs that had projects approved during their accreditation term and the
number of AEs that had projects approved that have since lapsed.

3 Document GCF/B.32/08, titled “Matters related to accreditation: report on the analysis of the accredited entity
portfolio”.
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proposals, and throughout programming implementation, monitoring and reporting.
This support is expected to be delivered under the Readiness and Preparatory Support
Programme (Readiness Programme) and the Project Preparation Facility (PPF), as well
as by the Secretariat directly;

(© Increased programming by DAEs (recognizing that further GCF support may be required
throughout the project cycle should there be capacity gaps arising from such
programming), and increased and consolidated programming engagement with
capacity-ready DAEs;

(d) Increased programming by AEs in underserved areas of programming, including
through incentives and engagement with AEs, and potential priority setting for types of
funding proposals for GCF consideration; and

(e) An increased number of applications for re-accreditation of AEs, upgrades in AE
accreditation scopes, and new accreditation processed by GCF compared to historical
rates, while actively managing the accreditation pipeline to ensure that entities seeking
accreditation (institutional or project-specific assessment approach (PSAA)) are the
most suitable programming partners. This may entail the Secretariat engaging earlier
with entities on other forms of engagement with GCF, such as in an executing entity or
co-financing role working with and through an AE.

6. Annex II contains details on the implementation arrangements for the accreditation
strategy.

7. The key actions in the accreditation strategy can be broadly categorized into two types
of activities:

(a) Stand-alone, non-recurring and specialized tasks, that are required for implementation
of the accreditation strategy (e.g. the development of guidance and information
materials); and

(b) Standing and recurring activities to support the capacity of partners, particularly NDAs
and DAEs, including:

(i Support through the Readiness Programme and PPF; and

(ii) Support and engagement actions to be embedded in the work of the Secretariat.
This strengthened engagement is intended to guide NDAs, AEs - particularly
DAEs - and candidate entities in potential partnership modalities; support
management of the AE network and applicant pipeline; speed up signing of
accreditation master agreements (AMAs); and support AE programming
engagement from pipeline development to project implementation (including on
reporting, safeguard implementation and compliance, etc.).

8. Given the nature of the actions, and to reduce diversion of existing Secretariat resources
or reprioritization of tasks, the Secretariat proposes that the stand-alone, non-recurring tasks
be delivered through consultants/consultancy firms. The proposed budget is contained in
annex L.

9. The Secretariat also proposes that recurring activities be addressed through:

(a) Augmentation and resourcing of the Readiness Programme and PPF, to be addressed in
the context of the revised readiness strategy for the Board’s consideration, and the
updated modalities for PPF for the Board’s consideration at B.36;

(b) Augmentation of the capacity of the independent Accreditation Panel (AP) to be
considered as a part of further revising the accreditation framework, in line with
decision B.34/19, paragraph (d); and
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(© Consideration of the expected increase in demands on the Secretariat stemming from
the accreditation strategy as part of a comprehensive capability review of the
Secretariat.
10. If outsourcing of the stand-alone, non-recurring tasks is not possible (for example, due

to budgetary or other considerations), the Secretariat will need to absorb this action into its
work programme. This will stretch current capacity for delivery of the existing work
programme (including processing of the current re-accreditation and accreditation pipeline,
management of AE partnerships, and implementation of the updates to the accreditation
framework effective since 1 April 2023). This will require trade-offs and prioritization, and may
result in slower delivery of various functions/processes (including on (re)accreditation) in
order to accommodate the new mandates, because the current capacity (including the additions
approved at B.30 for implementing the Updated Strategic Plan for 2020-2023) is dedicated to
existing mandates preceding the adoption of the accreditation strategy.

11. The pipeline consists of an average of 30 AEs for re-accreditation every year, 10 AEs
seeking to upgrade their accreditation scope, and over 140 entities seeking to become first-time
AEs. The processing capacity of GCF is far short of the volume of demand. The accreditation
function at GCF (comprising the Secretariat, independent AP and the Board) only has the overall
capacity to process 15 accreditation, re-accreditation and upgrade applications each year.
Through the Secretariat capacity additions to deliver the Updated Strategic Plan for 2020-2023
approved at B.30 and the efficiency gains from the updates to the accreditation framework#* that
came into effect on 1 April 2023, the Secretariat aims to increase the number of applications
progressed from Stage I to the Stage II (Step 1) AP review to 25 per year (167 per cent). Given
that the PSAA to accreditation was launched on 1 April 2023, the demand and capability of GCF
to respond to and process PSAA applications jointly with funding proposals have yet to be sized.
Further resourcing requirements may need to be considered in this context.

12. The accreditation strategy adopted at B.34 contains actions aimed at supporting this
increase, however, challenges still remain. Strategic matters not adopted in the accreditation
strategy remain under the Board’s consideration, including on right-sizing the AE network; the
balance of prioritizing re-accreditation, new and upgrade applications given the processing
capacity limits; the types of entities to be prioritized for new accreditation; and optimizing the
performance of the AE network, including determining performance indicators and the
potential to retire non-performing AEs from the network. The consequence of the "status quo”
approach under agreed 2023 work programmes is that, of the targeted processing capacity limit
of 25 applications per year, the Secretariat will target completing the Stage I review for 19-21
re-accreditation, 4-6 accreditation and 0-1 upgrade applications. This will mean delays in re-
accreditation of AEs to ensure that new applicants can also be considered for accreditation, and
lack of certainty for individual candidates as to who will be prioritized.

III. Recommended action by the Board

13. It is recommended that the Board:

(a) Take note of the information presented in document GCF/B.36/12 titled “Matters
related to the accreditation strategy: resourcing implications of the accreditation
strategy”; and

(b) Adopt the draft decision contained in annex I.

4 Decision B.31/06, paragraph (d) and annex IV to the decision.
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Annex I: Draft decision of the Board

The Board, having considered document GCF/B.36/12 titled “Matters related to the
accreditation strategy: resourcing implications of the accreditation strategy”:

(a) Takes note of the resourcing implications of the accreditation strategy adopted in
decision B.34/19, paragraph (a), and annex VIII to that decision, including potential
impact on the modalities and budget for the Readiness and Preparatory Support
Programme, Project Preparation Facility, and for the capacity of the Secretariat and
independent Accreditation Panel;

(b) Requests the Secretariat to integrate the budgetary impacts for the Readiness and
Preparatory Support Programme and Project Preparation Facility into the relevant work
programme and budgets when these are next presented for Board; and

(© Approves an additional administrative budget of USD 612,000 to be executed during the
years 2023 and 2024 for professional services for the Secretariat to:!

() Develop guidance on the various types of partnerships that can be built with
GCF, and on the obligations and responsibilities of accredited entities, in line
with the accreditation strategy adopted in decision B.34/19, paragraph (a), and
annex VIII thereto;

(i) Develop guidance on programming directions in order to support accredited
entities in their delivery of such programming, in line with the accreditation
strategy adopted in decision B.34/19, paragraph (a), and annex VIII thereto;

(iii) Update guidance on re-accreditation and accreditation for national designated
authorities and entities, including reflecting GCF strategic priorities and
programming directions, and the accreditation strategy, in line with the
accreditation strategy adopted in decision B.34/19, paragraph (a), and
annex VIII thereto; and

(iv) Develop, in line with decision B.34/19, paragraph (i), a paper on:

(1) The climate change programming development and implementation
competencies and capacities relevant to programming with GCF; and

(2) Options for building or strengthening such capacities of accredited
entities, particularly direct access entities, including support provided
through the Readiness and Preparatory Support Programme, such as
through the provision of technical assistance; cooperation between
international access accredited entities and direct access entities; and
peer learning.

! Endorsed by the Budget Committee.
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Annex II: Implementation arrangements for the accreditation
strategy

1. Table 1 below presents the implementation arrangements for the actions under the
accreditation strategy, considering the type of activity.

Table 1. Implementation arrangements for actions under the accreditation strategy

Accreditation strategy action item Implementation arrangements

Pillar 1 Enhance the efficiency, effectiveness and inclusiveness of the GCF accreditation and re-
accreditation process

Developing clear guidance on the various | Consultants/consultancy firms aiming for delivery in
types of partnerships that can be built 2024.

with GCF (AS paragraph 7(a)(i)) If outsourcing this standalone deliverable is instead not

possible (for example due to budgetary or other
considerations), the Secretariat will need to absorb this
action into its work programme. This will stretch current
capacity for delivery of the existing work programme
(including processing the current re-accreditation and
accreditation pipeline, management of AE partnerships
and implementation of the updates to the accreditation
framework effective since 1 April 2023).

Clarifying the obligations and Consultants/consultancy firms aiming for delivery in
responsibilities of AEs through guidance | 2024.

(AS paragraph 7(a)(ii)) If outsourcing this standalone deliverable is not possible

(for example due to budgetary or other considerations),
the Secretariat will need to absorb this action into its work
programme. This will stretch current capacity for delivery
of the existing work programme (including processing the
current re-accreditation and accreditation pipeline,
management of AE partnerships and implementation of
the updates to the accreditation framework effective since

1 April 2023).
Encouraging entities and national GCF to begin implementation in 2023 /2024 following
designated authorities (NDAs) to choose | (i) implementation of the updates to the accreditation
the right approach to accreditation framework adopted in decision B.31/06, paragraph (d),
depending on the project/programme and annex IV to the decision (effective since 1 April 2023)
pipeline size (AS paragraph 7(a)(iii)) and (ii) development of the guidance on the various types

of partnerships and AE obligations and responsibilities, as
indicated above. Regarding the Secretariat specifically,
implementation of this key action may require capacity
augmentation dedicated to engaging and guiding
interested entities and NDAs in the different partnership
options available. Such engagement and guidance may
require identifying potential programming opportunities
and capacities to meet GCF accreditation standards.

Updating re-accreditation and Consultants/consultancy firms aiming for delivery in
accreditation guidance to NDAs and 2024.
entities (AS paragraph 7(a)(iv))
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Implementation arrangements

If outsourcing this standalone deliverable is instead not
possible (for example due to budgetary or other
considerations), the Secretariat will need to absorb this
action into its work programme. This will stretch current
capacity for delivery of the existing work programme
(including processing the current re-accreditation and
accreditation pipeline, management of AE partnerships
and implementation of the updates to the accreditation
framework effective since 1 April 2023).

Examining the potential for GCF to
increase its reliance on AEs’ systems and
policies (particularly those not assessed
in accreditation), in order to simplify and
enhance access while maintaining best
practices for all stages of the project and
programme activity cycle and
comparability with GCF policies and
standards (AS paragraph 7(b)(i))

Secretariat, with the support of a consultant/consultancy
firm.2 The Board requested in decision B.34/19,
paragraphs (f) and (g), for the Secretariat to present
options for the Board’s consideration no later than B.36.3

Aiming to build and strengthen the
climate change programming
development and implementation
competencies and capacities of the AE
network to enable AEs, particularly DAEs,
to programme with GCF (AS paragraph

7(b)(i1))

For DAEs, building and strengthening the climate change
programming development and implementation
competencies may be undertaken through the Readiness
Programme. Under this Programme a new DAE
operational modality has been proposed following
stakeholder feedback in the context of the revised
readiness strategy for the Board’s consideration.

Outcome 2.1 of the revised readiness strategy has been
updated to focus readiness support for countries to help
identify AEs for programming, including DAEs, that are
able to deliver country prioritized programming, using
accreditation strategically.

Implementation of this key action of the accreditation
strategy through the Readiness Programme for DAEs and
PPF may require capacity augmentation and budgetary
considerations to enable the operation of a new DAE
operational modality under the Programme and Facility.

Further consideration of activities or support to the wider
AE network not already covered through the Readiness
Programme (for DAEs) or the PPF is required, which may
entail augmenting the Secretariat capacity in order to
provide such support.

Authorizing the Secretariat to actively
guide entities both at the pre-
accreditation stage and during stage I of
the accreditation process towards the
appropriate accreditation track (PSAA or

Secretariat, to begin implementation in 2023 /2024
following (i) implementation of the updates to the
accreditation framework adopted in decision B.31/06,
paragraph (d), and annex IV to the decision (effective since
1 April 2023) and (ii) development of the guidance on the
various types of partnerships and AE obligations and
responsibilities, as indicated above. This key action is

2 Decision B.34/19, paragraphs (f) and (g).
3 Proposed for consideration in 2024.
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Accreditation strategy action item

Implementation arrangements

institutional accreditation) (AS
paragraph 7(b)(iii))

expected to require capacity augmentation dedicated to
engaging and guiding interested entities and NDAs in the
different partnership options available. Such engagement
and guidance may require identifying potential
programming opportunities and capacities to meet GCF
accreditation standards.

Prioritizing the re-accreditation of DAEs
to minimize lapses in accreditation terms
(AS paragraph 7(b)(iv))

GCF, with implementation already underway following
adoption of the accreditation strategy in October 2022. It
shall also be noted that the Board’s consideration of the
balance between prioritizing re-accreditation compared to
new applications is a strategic matter relating to
accreditation that requires further consideration by the
Board (per decision B.34/19, paragraph (b) and annex IX
to the decision).

Implementation of this action impacts the accreditation
process across all 3 stages, including the capacity of the
Secretariat, Accreditation Panel and Board which are
responsible for various stages of the process:

e Stage l institutional assessment and completeness
check by the Secretariat;

e Stage II (Step 1) accreditation review by the
independent Accreditation Panel;

e Stage II (Step 2) decision-making by the Board; and

e Stage Il legal arrangements by the Secretariat, in
consultation with the Independent Units, where
relevant, and, where there are substantive deviations
compared to the template accreditation master
agreement (AMA) considered by the Board in
decision B.12/31, the Board.

Encouraging rapid signing of AMAs (AS
paragraph 7(b)(v))

GCF, with implementation already underway following
adoption of the accreditation strategy in October 2022.
Implementation of this action specifically involves the
Secretariat (and in consultation with the Independent
Units, as relevant), which is responsible for Stage III of the
(re)accreditation process for legal arrangements between
GCF and AEs, except in the case of substantive deviations
compared to the template accreditation master agreement
considered by the Board in decision B.12/31, where Board
approval is required. In such cases where there are
extensive and/or substantive changes to the AMA
requested by an AE, further augmentation of Secretariat
capacities may be required in order to facilitate
negotiations towards a rapid signing of the AMA.

Establishing milestones and performance
indicators for the GCF processing of
accreditation/re-accreditation
applications (AS paragraph 7(b)(vi))

GCF, to begin implementation in 2023 /2024 following
implementation of the updates to the accreditation
framework (UAF) adopted in decision B.31/06,

paragraph (d), and annex IV to the decision (effective since
1 April 2023). The Secretariat has already established
service standards for various processes, including
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Implementation arrangements

accreditation, to be further updated in 2023 /2024 with
implementation of the UAF, and reports annually to the
Board.

Developing tailored guidance on and
providing institutional capacity support
measures for DAEs (AS paragraph

7(c)(®)

Consultants/consultancy firms aiming for delivery in
2024,

If outsourcing this standalone deliverable is not possible
(for example due to budgetary or other considerations),
the Secretariat will need to absorb this action into its work
programme. This will stretch current capacity for delivery
of the existing work programme (including processing the
current re-accreditation and accreditation pipeline,
management of AE partnerships and implementation of
the updates to the accreditation framework effective since
1 April 2023).

Investing in the capacities of nominated
direct access entities and accredited
DAEs to programme while meeting GCF’s
accreditation standards through the GCF
Readiness and Preparatory Support
Programme and in alignment with GCF
strategic priorities (AS paragraph

7(c)(iD))

Readiness Programme, including the creation of a new
DAE operational modality. This will be considered in the
context of the revised readiness strategy for the Board’s
consideration. Implementation of these key actions
through the Readiness Programme may require capacity
augmentation and budgetary considerations to enable the
operation of a new DAE operational modality, enhanced
co-development support for NDAs (and DAEs, following
the operationalisation of the new DAE modality), and
continued access to other types of support under the
Programme.

Delivering tailored support to AEs under
the GCF Readiness and Preparatory
Support Programme and to foster greater
engagement with NDAs (AS paragraph

7(c)(iii))

Readiness Programme, to be implemented in line with the
revised readiness strategy pending the Board’s
consideration. The revised readiness strategy will address
the provision of tailored support to DAEs, fostering greater
engagement with NDAs in the context of investment
planning and end-to-end project development support.
Implementation of this key action through the Readiness
Programme may require capacity augmentation and
budgetary considerations to enable the operation of a new
DAE operational modality and enhanced co-development
support.

Adjusting its own capacity, including the
Secretariat and the Accreditation Panel,
to support the accreditation and re-
accreditation processes (AS paragraph

7(c)(iv))

Board, for consideration in the context of and following (i)
implementation of the updates to the accreditation
framework adopted in decision B.31/06, paragraph (d),
and annex IV to the decision (effective since 1 April 2023)
and (ii) the revisions to the accreditation framework that
may be considered in the context of decision B.34/19,
paragraph (b), and section III of annex IX to the decision.

Pillar 2 Strategically use accreditation of partners to advance the goals of GCF by filling gaps in
capabilities and coverage to deliver on high quality, transformational and paradigm-shifting
programming while increasing the share of DAEs
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Implementation arrangements

Consolidate programming engagement
with capacity-ready DAEs (AS paragraph
9(a)(1)

GCF, to begin implementation in 2024 following (i) the
Board'’s consideration of a revised readiness strategy; (ii)
implementation of the revised readiness strategy once
adopted; and (iii) the Board’s consideration of the updates
to the Strategic Plan for the second replenishment period,
including programming directions, which will guide
programming engagement with DAEs. With regard to the
Secretariat, this key action is expected to require capacity
augmentation dedicated to engaging and guiding DAEs
throughout the project cycle, focusing on project
origination and design, while meeting GCF policies and
standards related to programming.

Incentivize and engage AEs to
programme in underserved areas of
programming (AS paragraph 9(a)(ii))

GCF, with implementation already underway following
adoption of the accreditation strategy in October 2022
with respect to the programming goals for the GCF’s first
replenishment period from 2020 to 2023. With respect to
programming goals for the GCF’s second replenishment
period starting in 2024, implementation of this action is to
begin in 2023/2024 following the Board’s consideration of
the updates to the Strategic Plan for the second
replenishment period, including programming directions
(as well as identifying underserved areas of programming
in the current GCF project/programme portfolio). With
regard to the Secretariat, this key action may require
capacity augmentation dedicated to engaging and guiding
AEs towards developing projects in underserved areas of
programming.

Support an increase in programming by
DAEs (AS paragraph 9(a)(iii))

GCF, recognizing that support is currently provided to
DAE:s for programming, including through the Readiness
Programme and PPF. With respect to the Secretariat’s
implementation of this action, scaling up of such support is
aimed to begin in 2023 /2024 following (i) the Board’s
consideration of a revised readiness strategy and (ii)
implementation of the revised readiness strategy once
adopted. With regard to the Secretariat, this key action is
expected to require capacity augmentation dedicated to
engaging and guiding DAEs throughout the project cycle,
focusing on project origination and design, while meeting
GCF policies and standards related to programming.

Create incentives to encourage IAEs to
partner with DAEs (AS paragraph

9(a)(iv))

GCF, with implementation arrangements for this
Accreditation strategy action item to be elaborated in line
with the USP-2, when adopted, and considering other
potential opportunities.

Prioritizing expanding the AE network to
align with programming gaps and to
enable the GCF to implement its strategic
priorities and respond to developing
countries’ needs, particularly for
adaptation (AS paragraph 9(b)(i))

GCF, with implementation already underway following
adoption of the accreditation strategy in October 2022
with respect to the programming goals for the GCF’s first
replenishment period from 2020 to 2023. With respect to
programming goals for the GCF’s second replenishment
period starting in 2024, implementation of this action is to
begin in 2024 following the Board’s consideration of the
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updates to the Strategic Plan for the second replenishment
period, including programming directions (as well as
identifying programming gaps in the current GCF
project/programme portfolio).

The accreditation strategy prioritizes the re-accreditation
of AEs, particularly DAEs, rather than upgrades in AE
scope of accreditation or new accreditation, in order to
minimize lapses in accreditation terms. It shall also be
noted that the Board’s consideration of the balance
between prioritizing re-accreditation compared to new
applications is a strategic matter relating to accreditation
that requires further consideration by the Board (per
decision B.34/19, paragraph (b) and annex IX to the
decision). With regard to the review of applications in
alignment with the programming gaps, the Secretariat and
independent Accreditation Panel may require capacity
augmentation in order to increase its application
processing capacity beyond the estimated 25 applications
the Secretariat aims to complete Stage [ and progress to
Stage II (Step 1) Accreditation Panel review.

Using PSAA strategically to identify new
partners, countries and technologies to
that have been underserved by GCF to
date and contribute to GCF programming
goals (AS paragraph 9(b)(ii))

GCF, to begin implementation in 2023/2024 following
implementation of the updates to the accreditation
framework adopted in decision B.31/06, paragraph (d),
and annex IV to the decision (effective since 1 April 2023).
Regarding the Secretariat specifically, implementation of
this key action may require capacity augmentation
dedicated to engaging and guiding interested entities and
NDAs in the different partnership options available. Such
engagement and guidance may require identifying
potential programming opportunities and capacities to
meet GCF accreditation standards.

Optimizing the performance of the AE
network: GCF will maximize use of the
existing AEs to address GCF
programming directions, including
targeting gaps in the portfolio (AS
paragraph 9(b)(iii))

GCPF, to begin implementation in 2023 /2024 following (i)
the Board’s consideration of a revised readiness strategy;
(ii) implementation of the revised readiness strategy once
adopted; and (iii) the Board’s consideration of the updates
to the Strategic Plan for the second replenishment period,
including programming directions, which will guide
programming engagement with AEs. With regard to the
Secretariat, this key action is expected to require capacity
augmentation dedicated to engaging and guiding DAEs
throughout the project cycle, focusing on project
origination and design, while meeting GCF policies and
standards related to programming. Augmentation may
also be required guiding AEs towards developing projects
in gaps in the portfolio or underserved areas of
programming.

Provide capacity development support
for climate programming, in particular
for DAEs, through the GCF Readiness and
Preparatory Support Programme and the

Readiness Programme. This is being considered in the
context of the revised readiness strategy for the Board’s
consideration through a new DAE modality. This new
modality will effectively enhance the access and scope of
capacity development support to be provided to DAEs
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Project Preparation Facility (AS
paragraph 9(b)(iv))

under the Readiness Programme. Implementation of this
key action through the Readiness Programme may require
capacity augmentation and budgetary considerations to
enable the operation of a new DAE operational modality
under the Programme and Facility.

Similarly, the Project Preparation Facility aims to present
updated modalities to the Board for its consideration at
B.36, which will highlight capacity development and
complementarities with Readiness Programme support to
DAEs.

Pillar 3 Optimize incentives for partners to invest in a dedicated capacity to programme for GCF

Prioritizing the re-accreditation of AEs
with funding proposals (AS paragraph
11(a))

GCF, with implementation already underway following
adoption of the accreditation strategy in October 2022.
With regard to the review of applications, the Secretariat
and independent Accreditation Panel may require capacity
augmentation in order to increase its application
processing capacity beyond the targeted 25 applications
the Secretariat aims to complete Stage I and progress to
Stage II (Step 1) Accreditation Panel review.

Prioritizing the re-accreditation of AEs
that have demonstrated or delivered
results (AS paragraph 11(b))

GCF, with implementation already underway following
adoption of the accreditation strategy in October 2022.
With regard to the review of applications, the Secretariat
and independent Accreditation Panel may require capacity
augmentation in order to increase its application
processing capacity beyond the targeted 25 applications
the Secretariat aims to complete Stage I and progress to
Stage II (Step 1) Accreditation Panel review.

Informing re-accreditation decisions
through an assessment of the extent to
which an international access AE has
worked with or commits to work with
national or regional entities, including
accredited DAEs and those nominated by
their respective national designated
authorities for accreditation, in the
development and/or implementation of
climate change projects/programmes (AS
paragraph 11(c))

Secretariat, with implementation already underway
following adoption of the accreditation strategy in
October 2022,

Informing re-accreditation decisions
through an assessment of the extent to
which an AE’s overall portfolio of
activities beyond those funded by the
GCF has evolved towards low-emission
and climate-resilient development
pathways (AS paragraph 11(d))

Independent Accreditation Panel and Secretariat, with
implementation already underway following adoption of
the accreditation strategy in October 2022.
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