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I. Introduction 

1. Applicant 121 (APL121), responsAbility Investments AG (responsAbility) is an 
international access private sector entity based in Switzerland. The applicant acts as an asset 
manager of collective investment schemes for private and institutional investors as well as 
portfolio manager, advisor, originator and service provider for other investment products. Its 
primary mission is to provide financial and advisory services in the field of impact investments, 
particularly with respect to Climate Finance, Financial Inclusion and Sustainable Food. in 
developing countries. The applicant has provided significant loans and undertaken equity 
investments to address the need for climate finance across the energy, agriculture and finance 
sectors. 

2. The applicant submitted its application for accreditation to GCF via the online 
accreditation system on 18 June 2018. Accreditation fees were received from the applicant on 
13 August 2018, thereby launching the Stage I institutional assessment and completeness 
check. Stage I was completed on 13 August 2021 and the applicant was progressed to the Stage 
II (Step 1) accreditation review, which has been concluded with the publication of this 
assessment. The applicant has applied to be accredited for the following parameters under the 
GCF fit-for-purpose accreditation approach: 

(a) Access modality: international; 

(b) Track: normal track;  

(c) Maximum size of an individual project or activity within a programme: large1 ; 

(d) Fiduciary functions:2  

(i) Basic fiduciary standards; 

(ii) Specialized fiduciary standard for project management; 

(iii) Specialized fiduciary standard for grant award and/or funding allocation 
mechanisms; and 

(iv) Specialized fiduciary standard for on-lending and/or blending (for loans, equity 
and guarantees); 

(e) Maximum environmental and social risk category: medium risk (category 
B/intermediation 2 (I-2));3 and 

(f) Indicative result areas for intended projects/programmes with GCF: 

(i) Energy generation and access; 

(ii) Transport; 

 
1 As per annex I to decision B.08/02 (annex I to document GCF/B.08/45), “large” is defined as “total projected costs 

at the time of application, irrespective of the portion that is funded by the Fund, of above USD 250 million for an 
individual project or an activity within a programme”. 

2 Decision B.07/02. 
3 As per annex I to decision B.07/02 (annex I to document GCF/B.07/11), category B is defined as “Activities with 

potential mild adverse environmental and/or social risks and/or impacts that are few in number, generally site-
specific, largely reversible, and readily addressed through mitigation measures” and intermediation 2 is defined as 
“When an intermediary’s existing or proposed portfolio includes, or is expected to include, substantial financial 
exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in 
number, generally-site specific, largely reversible, and readily addressed through mitigation measures; or includes 
a very limited number of activities with potential significant adverse environmental and/or social risks and/or 
impacts that are diverse, irreversible, or unprecedented”. 
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(iii) Buildings, cities, industries and appliances;  

(iv) Forests and land use; 

(v) Livelihoods of people and communities; 

(vi) Health, food, and water security; 

(vii) Infrastructure and built environment; and 

(viii) Ecosystems and ecosystem services; as well as  

(ix) Public, private and cross-cutting types of projects/programmes. 

II. Stage I institutional assessment and completeness check 

3. The applicant applied and was assessed by the Secretariat during stage I under the 
normal track accreditation process in accordance with the following GCF policies and standards 
to the extent applicable to accreditation:  

(a) “Updated Strategic Plan for the GCF 2020–2023” (decision B.27/06);  

(b) “Matters related to the accreditation framework” regarding the accreditation process 
(decisions B.24/13 and B.26/01);  

(c) “Guiding Framework and Procedures for Accrediting National, Regional and 
International Implementing Entities and Intermediaries, Including the Fund’s Fiduciary 
Principles and Standards and Environmental and Social Safeguards” (decision B.07/02); 

(d) “Guidelines for the Operationalization of the Fit-for-purpose Accreditation Approach” 
(decision B.08/02); 

(e) “Policy on Prohibited Practices” (decision B.22/19); 

(f) “Anti-Money Laundering and Countering the Financing of Terrorism Policy” (AML/CFT 
Policy) (decision B.18/10); 

(g) “Policy on the Protection of Whistleblowers and Witnesses” (decision B.BM-2018/21);  

(h) “Environmental and Social Policy” (decision B.19/10); “Comprehensive Information 
Disclosure Policy of the Fund” (decision B.12/35) regarding the disclosure of 
environmental and social (E&S) information; 

(i) “Updated Gender Policy and Gender Action Plan 2020–2023” (decision B.24/12); and 

(j) “Evaluation Policy” (decision B.BM 2021/07). 

2.1 Legal status, registration, permits and licences 

4. The applicant provided documents on its establishment and licences to operate, where 
relevant, as a part of the application. The applicant was initially founded in 2001 as an 
association fostering initiatives to facilitate investments in the area of poverty alleviation 
through microfinance in developing countries. The applicant, responsAbility Investments AG, 
was founded in April 2003 out of that association and registered as a joint stock company under 
the commercial registry of Canton Zurich under company number CHE-110.061.297 on 13 May 
2003. The applicant is registered with and authorized by the Swiss Financial Market 
Supervisory Authority (FINMA) to act as a manager of collective assets under Article 5 et seqq. 
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and Article 24 et seqq. of the Swiss Financial Institutions Act of 15 June 2018. responsAbility 
was acquired by M&G plc (M&G) in 2022. 

2.2 Institutional presence and relevant networks 

5. The applicant, headquartered in Zurich, Switzerland, has local offices in seven countries 
across the world and investment activities across 90 countries. As at May 2023, the applicant 
had 265 employees. The applicant has USD 4.6 billion of assets under management, 68 per cent 
of which comes from private sector investors (e.g. retail and private sector entities) and 32 per 
cent comes from governments, development finance institutions and other public agents. 
Playing an important role in supporting developing countries in sustainable development and 
poverty alleviation, the applicant offers investment solutions to both private and public sector 
investors and institutions through blended finance funds and technical assistance facilities.  

6. The applicant is fully committed to supporting developing countries in complying with 
their nationally determined contributions and nationally appropriate mitigation actions. For 
example, the applicant has financed various projects ranging across all sectors, including 
electric vehicles, efficient appliances to production lines, waste to energy facilities, solar 
rooftops, solar pumps and building insulation. In addition, the applicant has worked closely 
with local governments and financial institutions to tailor its financial support to the most 
vulnerable sectors in the economy. It has contributed to Sri Lanka’s nationally determined 
contributions by helping the country expand its installed capacity to 512 MW renewable 
energy, as well as financing a 10 MW solar power plant through a local partner institution. In 
addition, financing to two commercial and industrial developers active in Viet Nam was 
provided in order to implement a portfolio of a total capacity of 42 MW across different 
commercial and industrial clients. Such funding contributes to Viet Nam’s measures to achieve 
the nationally determined contribution target of increasing renewable energy sources in energy 
production and consumption.  

7. In order to advance the objectives of GCF, the applicant intends to use GCF funds to 
develop innovative climate finance structures, with the objective of overcoming market barriers 
that prevent the private sector from engaging with climate investments in developing countries. 
The applicant seeks to explore promising and innovative climate-related activities that are 
complementary to its current activities, such as climate-smart agriculture, clean cooling 
systems and appliances and green buildings. For example, one of the applicant’s established 
funds that could be further developed in partnership with GCF is the responsAbility Climate 
Smart Agriculture & Food Systems Fund. This fund’s aim is to provide long-term expansion debt 
to innovative businesses operating in the food value chain in Asia Pacific, Latin America and 
Africa with the goal of mitigating climate change, reducing food loss and promoting climate 
change resilience of smallholder farmers.  

8. The applicant, if accredited, could contribute to the Updated Strategic Plan for the GCF 
2020–2023 by helping to channel significant GCF financing through the private sector and 
enable entities in developing countries to access GCF financing that would otherwise not reach 
them. As one of the world’s leading asset managers in the field of impact investments in the 
areas of climate finance, sustainable food and microfinance, responsAbility’s investment 
vehicles supply debt and equity financing to non-listed firms in developing countries across the 
world. The accreditation of the applicant, considering the accreditation scope for which it is 
applying, would allow for further substantial equity investment opportunities and an increase 
in the GCF equity portfolio. The applicant manages funds in all GCF regions and has experience 
with result areas across mitigation and adaptation. 
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2.3 Track record 

9. The applicant has a proven track record in structuring and innovating transactions, 
mobilizing investment from a wide range of investors and managing funds that finance climate 
change projects in developing countries. The project areas include energy, agriculture and 
microfinance. 

10. Since its incorporation in 2003 and until March 2023, the applicant has invested USD 
13.6 billion in emerging markets through its investment funds, covering the areas of financial 
inclusion, sustainable food and climate finance. The breakdown by investment area and funding 
type is as follows: 
 

Table: Breakdown by investment area and funding type 

 Private Debt (loans) Private Equity 

Financial Inclusion USD 9,703 million USD 337 million 

Climate Finance USD 1,314 million USD 98 million 

Sustainable Food USD 2,096 million USD 62 million 

TOTAL USD 13,113 million USD 497 million 

 

11. The applicant’s track record in managing sustainable development and climate change 
related funds and financing projects to date includes 

(a) USD 50 million (loans) to finance commercial and industrial solar photovoltaic projects 
in Viet Nam; 

(b) USD 20 million (loans) disbursed through a Cambodian partner institution for less 
emissions-intense three-wheeled vehicles fuelled by liquefied petroleum gas; 

(c) USD 15 million (loans) disbursed through an Ecuadorian partner institution to finance 
energy efficiency investments in small and medium-sized enterprises; and 

(d) USD 15 million (loans) to directly finance companies providing energy access solutions 
to companies in sub-Saharan Africa. 

2.4 Potential support for direct access entities 

12. The applicant has indicated that the need for local expertise and engagement is crucial 
and is willed to use its expertise and resources to help potential direct access entities building 
capacity towards getting accredited to the GCF. The applicant has experience with supporting 
national entities in meeting international standards in terms of green financing and compliance 
with environmental and social safeguards (ESS). As the investment manager of the Global 
Climate Partnership Fund, the applicant works closely with its partner institutions to help them 
to develop their green lending and ESS, capacities and expertise. Since 2003, it has helped 
XacBank LLC, the applicant’s partner institution and a GCF-accredited direct access entity, by 
strengthening XacBank’s capacities through several technical assistance projects (e.g. training 
in carbon reporting, energy audits, ESS workshops, baseline studies to determine carbon 
emissions savings enabled by green loans).  
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13. Furthermore, the applicant intends to help other partner institutions and national direct 
access entities to meet the GCF accreditation requirements and, in doing so, enhance country 
ownership. The applicant has indicated to develop a technical assistance offering to guide its 
partner institutions through the GCF accreditation process, including implementation of several 
programmes for the development of a green lending strategy, products and technical reporting 
capacities; development of E&S risk policies and environmental and social management 
systems (ESMS); and arrangement of climate-focused training sessions for the staff of partner 
institutions.  

III. Stage II accreditation review assessment 

14. The applicant applied under the normal track accreditation process. Its application has 
been assessed by the Accreditation Panel (AP) during Stage II (Step 1) against requirements in 
accordance with the following GCF policies and standards to the extent applicable to 
accreditation: 

(a) GCF policies and standards identified in paragraph 3 above;  

(b) “Revised Environmental and Social Policy” (decision B.BM-2021/18);  

(c) “Evaluation Policy for the GCF” (decision B.BM 2021/07); and 

(d) “Updates to the accreditation framework” (decision B.31/06). 

15. As part of this assessment, the AP consulted the applicant’s website and third-party 
websites to complement the information provided in the application. 

 Fiduciary standards 

3.1.1 Basic fiduciary standards: key administrative and financial capacities 

16. responsAbility’s governance mechanism is documented in its articles of association and 
comprises the general meeting (the shareholders), the Board of Directors (BoD) and the 
Auditor. The BoD is elected by the shareholders and is approved by the regulatory body, namely 
FINMA. The functions and roles of the general meeting and the BoD are documented in the 
articles of association. In addition, the organizational and business regulations further define 
responsAbility’s organization and activities and sets forth the powers and responsibilities of the 
BoD, the Executive Management, the oversight committees and employees. Additionally, 
responsAbility adheres to the requirements of Swiss corporate law, that is, the Swiss Code of 
Obligations. The BoD meets at least quarterly and has six members comprising the founders 
and representatives of the financial industry, who bring a diverse range of expertise. 
responsAbility informed the AP that the BoD composition is undergoing changes as a result of 
the acquisition of responsAbility by M&G plc (M&G) in 2022. M&G is a global investment 
manager based in the City of London and listed on the London Stock Exchange.  

17. responsAbility’s Audit and Risk Committee is a governing committee whose mandate is 
described in the Charter of the Audit and Risk Committee (“ARC”) of the BoD of responsAbility. 
Further to the acquisition, internal audits will be conducted by M&G auditors, who will also 
attend quarterly meetings of the Audit and Risk Committee. responsAbility also has managerial 
committees that assist the Executive Management in fulfilling its mandate. The mandate of the 
committee policy describes the functions of these managerial committees, which comprise the 
Risk Committee, the Investment Committee, the Allocation Committee and the Valuation 
Committee. No other changes are planned in the current Board arrangements of responsAbility. 
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The applicant has a clear organizational chart which is communicated to its stakeholders 
through its website.  

18. responsAbility is currently operating under its 2025 business plan, which is measured 
through the earnings before interest, taxes, depreciation and amortization (EBITDA) metric. 
EBITDA three-year targets were set based on the business plan related to responsAbility’s 
acquisition by M&G  As a result of its acquisition responsAbility  follows the agreed plan and 
tracks the current development against it. In keeping with its focus on impact investing, 
responsAbility commits to both, financial returns as well as positive and measurable E&S 
impact. Budgets are set using a bottom-up approach under the leadership of the Head of 
Finance and Strategy. responsAbility’s management and BoD is provided with quarterly 
updates and makes the final decision on its rolling forecasts. It has,  been providing its BoD 
members with regular financial updates, but did not  provide a track record demonstrating 
monitoring of its budgets. In addition, the applicant has not yet documented in its manuals the 
changes to its approach to the measurement of its objectives, how it ensures they are aligned 
with its strategy and plans, the contributions made by its departments and the overriding 
monitoring process. Responsibility plans to align its procedures and process which include 
planning and monitoring  with  M&G. 

19. Up until its acquisition, responsAbility prepared its financial statements under the Swiss 
Generally Accepted Accounting Principles for Financial Reporting (Swiss GAAP FER) in line with 
Swiss law and was audited by an independent auditor under the Swiss Auditing Standards. 
After its acquisition in 2022, responsAbility will also be required to prepare its financial 
statements in line with the International Financial Reporting Standards of reporting. The 
applicant’s general ledger data for management reporting are provided monthly and are 
aggregated to prepare the report for its managers. The aplplicant’s consolidated financial 
closing is done in line with the Swiss GAAP FER on a semi-annual basis. The annual audited 
financial statements are approved by the Executive Management, the BoD and ultimately by the 
Annual General Assembly. responsAbility has in place a clear and complete set of financial 
statements that provide information on a statement of assets, liabilities and fund balances; a 
statement of financial performance; a statement of changes in reserves and fund balances; a 
statement of cash flows; a description of the accounting policies used explaining the accounting 
framework used; and appropriate notes and disclosures in annexes to the financial statements.  
These are reported annually, consistently with previous reporting periods, allowing for 
comparison among reporting periods.  

20. responsAbility has provided the AP with a recent track record of independent assurance 
that its financial statements were prepared in line with the Swiss GAAP FER. responsAbility 
does not publish its financial statements; however, after its acquisition by M&G the financial 
statements will comprise the consolidated and published financial statements of M&G. 
responsAbility commits to further update its accounting policies and procedures to reflect 
recent changes due to the acquisition by M&G.  

21. responsAbility has an Audit and Risk Committee whose mandate is written in the 
Charter of the Audit and Risk Committee (“ARC”) of the BoD of responsAbility. The committee 
meets regularly and has a regular membership. In addition, responsAbility has an audit policy, 
approved in January 2020, laying out the different audits conducted, such as the prudential and 
the financial statements audit, and how it fulfils its internal audit arrangements. The 
documented internal audit arrangements did not fulfil the GCF standards. The ARC of the BoD of 
responsAbility and the audit policy are currently missing certain components within its 
purview such as internal audit, investigations and ethics, including the requirement for a 
performance assessment of its external auditors, the requirement for quality assurance to be 
conducted for its auditors and clarifying the accountability and/or cross-functional reporting of 
M&G internal auditors. 
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22. The applicant has appointed an external auditor in line with its audit policy and charter 
who conducts the prudential and financial statements audits. The prudential audit is done in 
line with Swiss Financial Market Supervisory Authority (FINMA) guidelines for audit firms of 
licence holders in accordance with the Swiss Financial Institutions Act and the Swiss Collective 
Schemes Act. The financial statements audit is conducted in line with the Swiss Auditing 
Standards. For its track record, responsAbility provided a recently prepared executive 
summary signed by the auditors after the prudential audit. responsAbility also provided the AP 
with evidence demonstrating that the financial statements were independently audited in line 
with Swiss law.  

23. responsAbility’s internal audit function has been set up after its acquisition by M&G in 
2022. M&G internal auditors will be conducting internal audits for the applicant in line with the 
M&G internal Audit Charter and the terms of reference agreed with responsAbility. The M&G 
internal audit team will carry out cross-functional reporting to the Audit and Risk Committee 
and the M&G Audit Committee. The AP reviewed the M&G Audit Charter, terms of reference and 
documented processes and found them to be in line with international best practice. , 
responsAbility does not have a track record for conducting internal audits but  has scheduled its 
first internal audit for June 2023. 

24. responsAbility has an internal control framework that focuses on financial control 
activities. It has a legal and compliance department that conducts company-wide compliance 
with regulatory requirements. The legal and compliance department reports to the Executive 
Director and quarterly to ARC. The AP reviewed the minutes of the Audit and Risk Committee 
and noted discussions surrounding these legal and compliance reports. The framework does 
not have a process of obtaining assurance over its efficacy and does not cover other Committee 
of Sponsoring Organisations (COSO) framework components such as the control environment, 
including oversight of its ethics and investigations functions. 

25. responsAbility has a contracts policy effective as of December 2021 that also lists the 
principles to be followed in procurement. The principles lacked GCF requirements for a periodic 
evaluation of goods or services received, approval thresholds for procuring, 
procedure/consideration for evaluating bids and the oversight, monitoring and quality 
assurance process over procurement. In addition, the applicant does not have a process for 
procuring consultants that is separate from that for goods and services, does not have a process 
to oversee procurement for its fund recipients/executing entities and does not publish its 
procurement tenders and awards. responsAbility has a  Complaints Management Policy, 
effective from May 2023 which also covers the handling of procurement concerns. 
responsAbility has also published relevant guidelines and a statement on its publicly accessible 
website.  The applicant has committed to following GCF guidelines for procurement done under 
GCF contracts. responsAbility provided a track record of procurement done under its contracts 
policy.  

26. The AP finds that the applicant’s policies, procedures and capacity partially meets the 
basic fiduciary standards on key administrative and financial capacities and the applicant’s 
track record is insufficient. The relevant gaps are identified in paragraphs 18, 20, 21, 23, 24 and 
25 above. They are reflected by the corresponding conditions for accreditation in section 4.2 
below. 

3.1.2 Basic fiduciary standards: transparency and accountability. 

27. responsAbility has a code of conduct which is communicated to its staff through 
mandatory compliance induction E-learning. The code of conduct forms part of the employment 
manual. Compliance with the code of conduct is a contractual requirement for staff. 
responsAbility requires its staff to sign an acknowledgement to show that they have read the 



        

GCF/B.36/03/Add.09 

Page 9 

 

 

 

employment manual; alternatively, some staff have a clause in their contracts stating that they 
will comply with all responsAbility policies. The code of conduct covers third parties such as 
affiliates, company representatives and contractors. The contractual obligation to the code of 
conduct for consultants is achieved through a clause in their contracts. Oversight over the code 
of conduct is given by the BoD and the Audit and Risk Committee. The Charter of the Audit and 
Risk Committee (“ARC”) of the BoD of responsAbility, however, does not reflect this 
responsibility.  The content of responsAbility’s code of conduct as well as its supporting policies 
needs strengthening by including the proscription of all prohibited behaviour outlined in the 
GCF Policy on Prohibited Practices and the Revised Policy on the Prevention and Protection 
from Sexual Exploitation, Sexual Abuse, and Sexual Harassment. 

28. responsAbility’s current process of monitoring and providing oversight over the code of 
conduct is insufficient. For instance, the applicant does not have an established process to 
monitor and check that all parties covered by it have signed and understood, or are inducted 
into, the code of conduct. The applicant also lacks a process to continually raise awareness of 
the code of conduct to covered parties, including non-staff such as its BoD and members of its 
Audit and Risk Committee. 

29. responsAbility has a conflict of interest disclosure policy and process. The policy covers 
full-time, part-time and temporary employees, contractors, consultants, Board members and 
service providers. Conflicts of interest are disclosed to the Head of Legal and Compliance as well 
as the General Counsel who is also the custodian of the conflict of interest register and 
resolution thereof. The applicant provided a track record of monitoring and resolution of 
conflicts of interest.  

30. The applicant has a suite of policies and processes that promote transparency and 
accountability and reduce mismanagement of resources, comprising policies on anti-fraud, 
bribery and corruption; financial controls; conflicts of interest; fair client treatment; the 
protection of whistle-blowers; code of conduct; and anti-discrimination and harassment. These, 
however, do not cover all prohibited behaviour outlined in the GCF policies on prohibited 
practices referred to in paragraph 14 above. In addition, the applicant does not have a 
statement of zero tolerance for prohibited practices issued to internal and external 
stakeholders. responsAbility does not have a track record of proactively communicating with its 
third parties or continuous enforcement of its policies. In this regard, the applicant commits to 
developing appropriate systems and procedures to comply with the requirements of GCF. 

31. responsAbility has a policy on the protection of whistle-blowers (2020) that outlines 
types of disclosure, permits anonymous disclosures and confidentiality, calls for the protection 
of whistle-blowers and communicates investigations and training approaches. The applicant, 
however, does not have underlying guidelines to supplement the policy. The policy does not 
include detailed  information on how the protection of whistle-blowers will be achieved; the 
current list of disclosures partially include conduct that GCF prohibits; the policy should 
provide more information on the disclosure process and how the disclosures would be dealt 
with after reporting.  responsAbility has a system in place for staff to report wrongdoing 
through an observer button on Sharepoint. The AP did not find this arrangement sufficient to 
fulfil the requirement for anonymity. Furthermore, the applicant lacks a continual process of 
training and raising awareness for staff and third parties and has not made the whistle-blowing 
information publicly available. responsAbility commits to taking steps that enhance its whistle-
blowing arrangements by the close of 2023.    

32. The applicant does not have stand-alone investigation guidelines or procedures . 
Investigations are handled by the legal and compliance department. To strengthen its 
investigation arrangements and to align to the M&G framework for what concerns 
whistleblowing and investigations, the applicant has appointed a third-party law firm to 
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conduct investigations on its behalf. The applicant commits to ensuring that its investigation 
guidelines are developed and to make the guidelines and terms of reference publicly available. 

33. The AP found that responsAbility’s arrangements over money-laundering and 
countering the financing of terrorism (CFT) to be robust. The applicant has an anti-money-
laundering (AML) policy. It has presented its AML and KYC Policy for Counterparties (approved 
in 2021) as well as its Know Your Customer (KYC) Policy (approved in 2020), which also covers 
CFT. The applicnat uses the World-Check system to conduct its checks. The risk and legal 
department provides oversight of its compliance with the AML and know your customer 
policies. To demonstrate a track record, responsAbility presented reports of compliance in 
2020 and 2021 demonstrating that the AML/CFT and know your customer checks are carried 
out and resolved.    

34. The AP finds that the applicant’s policies, procedures and capacity partially meet the 
basic fiduciary standards on transparency and accountability, and to the extent applicable to 
accreditation, the GCF Policy on Prohibited Practices, the GCF Policy on the Protection of 
Whistleblowers and Witnesses and the GCF AML/CFT Policy; and that the applicant’s track 
record is insufficient. The relevant gaps are identified in paragraphs 27, 28, 30, 31 and 32 above 
and are reflected by the corresponding conditions for accreditation in section 4.2 below. 

3.1.3 Specialized fiduciary standard for project management 

35. The project management origination and appraisal process of responsAbility is 
governed by various policies and guidelines. These include an Origination and Servicing Policy, 
which explains the applicant’s investment process. The due diligence guidelines and due 
diligence checklist provide the framework for project teams to appraise projects. 

36. While responsAbility does not evaluate the potential cost–benefit ratio of individual 
projects at the appraisal stage, the effective use of funds deployed is assessed annually. This 
evaluation is done in collaboration with the various teams involved in each project, including 
the investment team, impact team and E&S team, who evaluate the quality of the consultant and 
satisfaction with the delivery of the project. There is also a final presentation and report from 
the consultant, after each project, that is discussed with the technical assistance facility 
manager, the impact manager and the investee. During this meeting, feedback is provided on 
satisfaction with the services provided. In addition, at the presentation of the annual report to 
the Technical Assistance Committee, there is a discussion on the overall success of projects. 
Examples have been provided to demonstrate the various components of this process.  

37. Reporting on projects is based on internationally accepted standards, taking into 
account the investees’ disclosure requirements. For projects where an external provider was 
engaged to measure the effectiveness of the technical assistance facility, relevant information 
will be shared in a case study report upon project finalization. For general guidance, the outputs 
of investees are measured with a set of indicators, which are defined in a separate reporting 
template. When relevant, indicators can also be included in reporting, as deemed fit by the 
technical assistance facility manager and subject to the donors’ approval. The results of projects 
are disclosed to the programme donors no less than three months after the end of the reporting 
period but are not generally disclosed publicly. However, the specifics of the reporting vary 
depending on the donor, and if the Technical Assistance Committee and responsAbility’s BoD 
agree, the reporting will be shared with other interested parties.  

38. Project closures are done in line with the donors’ and the entities’ technical assistance 
policies. Details have been provided, backed up by examples, of responsAbility's monitoring and 
evaluation function, including internal and external evaluations and a template for project 
closure reporting. 
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39. The applicant has robust processes and procedures to assess project-at-risk situations. 
These include flagging, at an early stage, problems during project implementation that may 
interfere with the achievement of objectives or lead to unintended negative consequences. The 
regular oversight reviews rate projects as green (no issues), yellow (potential risks identified) 
and red (project at risk), with appropriate action plans to address the potential risks. Examples 
of potential project problems have been provided with corresponding responses to address the 
risks and rectify the problems. 

40. Track record has been demonstrated with several examples of effective project 
implementation, oversight and control, including budget versus actual analysis, reporting 
templates and examples of changes in project scope as a result of challenges faced during 
implementation, and with two recent investment proposals, which give an overview of all topics 
that are addressed in project preparation and appraisal 

41. The AP finds that the applicant’s policies, procedures and capacity, supported by 
evidence of its track record, fully meet the specialized fiduciary standard for project 
management. 

3.1.4 Specialized fiduciary standard for grant award and funding allocation 
mechanisms 

42. responsAbility does not have a permanent grant award committee. Instead, each grant 
award has a unique committee with members chosen on the basis of the relevance of their 
experience and areas of expertise to the specific grant. The expertise on the subject matter 
might require, for instance, energy specialists, E&S experts and technical assistance teams. An 
example of the terms of reference and composition of an internal grant evaluation committee 
has been provided. 

43. Evaluation meetings are informal and not documented because the formal approvals are 
made by the independent Technical Assistance Committee, to whom the proposed selection is 
submitted. Examples of a Technical Assistance Committee agenda and minutes demonstrate the 
decision-making process. The final decision, which can be to award or reject the grant, is 
documented in the minutes. The internal evaluation sheet and report reflect the final decision in 
accordance with the terms of reference. responsAbility does not have a comprehensive 
information disclosure policy but has confirmed its intention to publicly disclose the details 
regarding grants and other projects supported by GCF. The applicant is in the process of 
preparing and implementing a disclosure policy for its future partnership with GCF. 

44. Currently, responsAbility manages grant facilities that support investees in investment 
funds by implementing projects with consultants that are procured and managed by the 
applicant’s Technical Assistance Unit. To date, the applicant has not managed or implemented 
programmes where grants were provided directly to beneficiaries. responsAbility would be 
willing to prepare the necessary monitoring and evaluation reports for grant award projects or 
programmes funded by GCF, if accredited. 

45. Track record has been demonstrated with examples showing the process of identifying 
and selecting beneficiaries of responsAbility’s grants. Also provided are examples of a donor 
agreement and a technical assistance facility contract with terms and conditions for suspension, 
reduction or termination of a grant award if necessary. Grants are subject to external as well as 
internal oversight, as evidenced by an external audit report on a grant award. 

46. To demonstrate good standing with donors and multilateral partners, responsAbility 
has provided a letter of endorsement from the Nordic Development Fund for responsAbility as 
an investment manager. In addition, a mid-term report on the Global Climate Partnership Fund 
provides further evidence of the applicant’s good standing. This fund is managed by 
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responsAbility and includes a grant facility. The report is a formative evaluation that assesses 
the additional effectiveness and relevance of the Global Climate Partnership Fund’s activities on 
renewable energy and low-carbon development, identifying efficiencies (and inefficiencies) in 
the application, delivery and monitoring processes of the programme, with lessons for future, 
similarly designed, programmes.  

47. The AP finds that the applicant’s policies, procedures and capacity partially meet the 
specialized fiduciary standard for grant award and funding allocation mechanisms. The relevant 
gap is identified in paragraph 43 and is reflected by the corresponding condition for 
accreditation in section 4.2 below. 

3.1.5 Specialized fiduciary standard for on-lending and blending for loans, equity and 
guarantees  

48.  responsAbility has financial services licences in Switzerland and a strong track record 
of managing and advising funds from international and multilateral sources, whether for 
investment vehicles or technical assistance facilities. These include on-lending and blending of 
loans, equity and guarantees, such as for first loss cover. The Global Climate Partnership Fund, 
managed by the applicant, is cited as an example of effective blending of funds and financial 
instruments from different sources, both public and private.  

49. While responsAbility does not have a credit rating, and the applicant does not do any 
balance sheet lending, it provides loans and other financial instruments through the funds and 
facilities it manages. The applicant has comprehensive due diligence policies, processes and 
procedures for assessing the capabilities of the borrowing entities or recipient organizations 
related to on-lending, blending and equity investments. Two due diligence reports have been 
provided to demonstrate track capabilities and track record, one for new investments and the 
other as a follow-on or repeat investment. Two appraisal reports on the assessment of 
executing entities or financial intermediaries have also been provided. 

50. responsAbility has a tried and tested process for on-lending and blending of funds 
provided by partners. During a pre-selection phase, the applicant identifies, appraises, 
negotiates and structures opportunities for investments. By an appropriate selection and 
diversification of investments, the overall risk of the portfolio is actively managed. All potential 
investments are presented to an investment committee. This committee will – depending on the 
product, counterparty and track record with the counterparty – consist of either external 
members appointed by investors or members of the applicant’s credit analysis team, risk team 
or members of the Executive Management team. Investment decisions will depend on the 
investment policy and investment guidelines of the investment fund or business line. The 
Investment Committee will also approve proposed divestments, sales and disposals of 
investments. Once investments are made, the applicant has a comprehensive risk management 
and continuous monitoring system involving the investment teams, risk management, fund 
management and operations during the lifetime of the investments. 

51. responsAbility produces an annual report which outlines its impact across all business 
lines, as well as at the corporate level. In addition, annual reports, including impact data, can 
be found for external mandates, including on the Global Climate Partnership Fund and 
Microfinance Enhancement Facility websites. The applicant’s Access to Clean Power Fund 
also produces a separate impact report, although this is available to investors only. The list of 
beneficiaries for the Global Climate Partnership Fund can also be found on its website and the 
list of investments for the Microfinance Enhancement Facility is also shown in the quarterly 
reporting. 
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52. Two recent monthly investment portfolio management reports have been provided. An 
investment strategy and tactical allocation is produced for each investment fund or vehicle. This 
sets targets for portfolio allocation by, for instance, geography and country, transaction type 
(senior debt, subordinated debt, equity) and interest rate types. This investment strategy and 
tactical allocation is determined by responsAbility’s portfolio management team and approved 
by an allocation committee. To define the investment strategy and tactical allocation, portfolio 
management considers (i) investors’ objectives and constraints (as determined by the internal 
investment guidelines and prospectus limits of each investment fund); (ii) capital market 
expectations (forecasts about risk versus return characteristics of potential investments to 
maximize return while minimizing risk); and (iii) market capacity and actual funding needs. 
Determination and execution of this investment strategy and tactical allocation is the basis for 
efficient cash, pipeline and allocation of responsibilities. responsAbility reviews the overall 
eligibility of a counterparty according to a list of eligibility criteria at the beginning of 
the investment process. Initial eligibility criteria vary by business line, but will always include 
requirements relating to portfolio companies’ ability to demonstrate a positive impact and 
avoid negative impacts (e.g. on beneficiaries, the environment or the broader 
community). This ensures that the investment universe is delimited in a way that makes 
counterparties eligible only if they follow good industry practice. In addition, all counterparties 
comply with the applicant’s corporate Sustainability Risk Policy as well as the Principal Adverse 
Impact Policy before disbursement.  

53. Portfolio companies are obliged to report on a monthly or quarterly basis. This 
reporting includes a selection of impact indicators, which also vary by business line. These 
indicators can include a number of borrowers, average loan size, number of smallholder 
farmers reached and carbon dioxide emissions avoided. On an annual basis, responsAbility 
collects a more detailed set of impact indicators across all business lines. 

54. On an annual basis, responsAbility collects a more detailed set of impact indicators 
across all business lines. These indicators are applied either on an overarching basis to all 
business lines or on a business line-specific basis. Indicators are chosen in line with industry 
best practice and definitions. Data are gathered for all counterparties and primarily published 
in two formats: an annual impact report (containing an overview of the impact from all 
investment activities and operations) and a product-specific report. These are published on 
responsAbility’s website. Some products have their own annual impact report as well, which 
may be published on the website or shared only with investors. 

55. While responsAbility’s credit analysts are responsible for assessing counterparty risk, 
the risk management function is performed by the risk department, which submits updated 
enterprise risk assessments to the executive management and the BoD on a quarterly basis. 
Regular risk reports are discussed at meetings of the BoD and the Audit and Risk Committee. Ad 
hoc risk-related topics that require urgent attention are discussed at Audit and Risk Committee 
meetings and reported to the BoD by the chairman of the Audit and Risk Committee. Financial 
risk management is carried out by the head of finance. Accounting and financial reporting risks 
are monitored and addressed through the internal control system. The overall assessment is 
discussed with the head of finance once a year by the Audit and Risk Committee and reported to 
the BoD. In addition, the risk management team, in collaboration with the investment and credit 
analysis teams, monitors and actively manages transaction and sustainability risks. Meetings of 
the Audit and Risk Committee occur every quarter, with executive management playing a key 
role. The Risk department also plays a key role on the Valuations Committee, which analyses 
those investments where restructuring may be required. Asset liability management is 
coordinated by each business line and the portfolio management team.  

56. Track record with loans, equity and guarantees has been demonstrated with examples 
of several projects and agreements for each of the financial instruments.  
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57. The AP finds that the applicant’s policies, procedures and capacity, supported by 
evidence of its track record, fully meet the specialized fiduciary standard for on-lending and 
blending for loans and equity.  

 Environmental and social safeguards 

3.2.1 Environmental and social policy 

58. The Sustainability Risk Policy as well as the Principal Adverse Impact Policy4, approved 
by responsAbility's Chief Executive Officer in 2021, articulates the organization's commitment 
and approach to ESS and Impact implementation, building on the Corporate ESG Policy adopted 
in June 2017. Its ultimate objective is to fully incorporate environmental, social and governance 
(ESG) as well as impact criteria into all its investment decisions. The applicant has also 
developed an Engagement Policy which provides investment officers with ESG engagement and 
escalation procedures for the entire investment process.  

59. The applicant has made a substantial investment of USD 975.3 million (as at 31 
December 2022) in climate change mitigation and adaptation projects. It has experience in 
calculating its portfolio's carbon footprint, in Scopes 1 and 2, as provided in the greenhouse gas 
accounting report for 2020 and 2021. Also, the applicant achieved the status of Climate Neutral 
Company by the South Pole in 2021, meaning that it compensates emissions from Scopes 1 and 
2.  The applicant decided to conduct climate risk assessments in late 2021, taking into 
consideration various representative concentration pathways adopted by the 
Intergovernmental Panel on Climate Change on upcoming renewable energy and climate-smart 
agriculture investments, whenever feasible. Since then, the applicant has conducted two 
assessments as part of the due diligence, and another is in progress. 

60. responsAbility is committed to minimizing its investments' association with fossil fuels. 
The applicant is gathering information from its investees about their exposure to fossil fuels 
during the present impact data cycle. The preliminary findings indicate that only two investees 
have significant exposure, falling within the 6–7 per cent range, while approximately a dozen 
investees have exposure in the range of 0–5 per cent. In addition, certain products offered by 
the applicant have specific exclusionary measures to ensure zero exposure to fossil fuels. 
Notably, the applicant has consciously avoided direct investments in fossil fuel related ventures 
throughout its history, current operations and plans. This deliberate choice stems from the 
emphasis placed by responsAbility on small and medium-sized enterprises and micro-financing, 
where investments in fossil fuel infrastructure are minimal. The applicant considers climate-
related criteria in its investments through exclusion lists adapted from the IFC Exclusion List 
(2007), E&S risk screening or positive/inclusion lists.  

61. The applicant adheres to and implements International Finance Corporation (IFC) 
Performance Standard 7 regarding indigenous peoples. It also follows the IFC Exclusion List, 
which prohibits investments in activities that encroach upon lands owned or claimed by 
indigenous peoples without their full documented consent. The applicant proactively avoids 
investments with high-risk profiles and is open to re-evaluating its internal capacity if 
necessitated by the activation of Performance Standard 7. 

62. The applicant's institutional-level policies on the prevention of sexual exploitation and 
abuse, a harassment-free work environment, non-discrimination, trafficking in persons and 
human rights related to sexual exploitation, abuse and harassment fall under the suite of 
responsAbility’s Anti-Discrimination and Anti-Harassment Policy and the Complaints 

 
4 See: https://www.responsability.com/en/impact-and-esg/sustainability-related-disclosures 

https://www.responsability.com/en/impact-and-esg/sustainability-related-disclosures
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Management Policy. The AP finds that the applicant has the systems and capacity to meet the 
GCF Revised Environmental and Social Policy, particularly regarding the provisions on sexual 
exploitation, abuse and harassment.         

63. The Impact and ESG Department (IED), under the leadership of the Head of Impact & 
ESG, is responsible for overseeing the conformance to the ESP and Sustainability Risk Policy. 
Both the impact and ESG teams are combined in one department. However, the ESG Analysis 
team is a distinct sub-team within that department; reporting directly to the Head of Impact & 
ESG. Fund managers are responsible for adequately applying the Sustainability Risk and 
Principal Adverse Impact Policy, with oversight from IED. 

64. The AP finds that the applicant’s ESMS, comprising the Sustainability Risk Policy and the 
Principal Adverse Impact Policy, supported by evidence of its track record, fully meets the GCF 
Revised Environmental and Social Policy to the extent applicable to accreditation and GCF 
interim ESS standards5 for maximum E&S risk category B/I-2 projects/programmes with 
respect to Performance Standards 1–8. 

3.2.2 Identification of environmental and social risks and impacts 

65. Each fund managed by responsAbility establishes and implements an environmental, 
social and governance management system (ESGMS) to ensure a thorough screening process 
for potential investments. This involves screening all potential investments against the 
Exclusion List prior to making any investment decisions. Investments are then categorized on 
the basis of their potential ESG risk profile, followed by an ESG due diligence evaluation.  

66. The risk screening process consists of risk categorization (aligned with IFC E&S risk 
definitions) and E&S management rating on a scale from "unsatisfactory" to "excellent" (used to 
assess how well the investee company manages its risk exposure to E&S issues and to monitor 
its E&S performance throughout the life of the investment). Where necessary, an action plan is 
defined in collaboration with the company in order to improve the rating over the investment 
period.  

67. Regarding responsibilities, each investment team and the respective E&S officer are 
involved in identifying E&S risks and impact opportunities. An E&S external specialist, 
recommended by the E&S officer and decided on by the investment team, conducts the due 
diligence, based on terms of reference. The E&S analysis forms part of the investment proposal 
presented to and considered by responsAbility's Investment Committee when making a final 
decision on the investment. Following approval of an investment and the subsequent financial 
closing, the applicant actively monitors investee companies on a periodic basis (through the 
investment team) and provides reporting on E&S matters of the portfolio to its investors.  

68. The applicant's capacity to perform risk identification and categorization is evident 
from a list of projects assessed between 2014 and 2018, along with their corresponding E&S 
risk categories. Out of the 29 listed projects, 26 were categorized as medium risk (B) and 12 of 
them were categorized as B/I-2.This serves as concrete evidence of the applicant's track record 
in effectively evaluating and categorizing risks. Furthermore, the applicant has provided 
tangible examples of its approach to E&S risk identification in investment manuals and due 
diligence documents. Notably, the Renewable Energy Holding Fund implemented in sub-
Saharan Africa showcases its diligent methodology in addressing E&S risks. Additionally, it has 
furnished a template of an ESMS manual that can be applied to financial intermediaries. 

69. The AP finds that the applicant’s system of identification of E&S risks and impacts, 
supported by evidence of its track record, fully meets the GCF Revised Environmental and 

 
5 Annex III to decision B.07/02. 
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Social Policy to the extent applicable to accreditation and GCF interim ESS standards for 
maximum E&S risk category B/I-2 projects/programmes with respect to Performance 
Standards 1–8. 

3.2.3 Environmental and social management programme 

70. responsAbility established an ESGMS with specific E&S mitigation and management 
procedures for each fund it manages. The ESGMS provides that the applicant and its investee 
companies comply with the IFC Performance Standards, the World Bank's environmental, 
health and safety guidelines and the Good Agricultural Practice of the Food and Agriculture 
Organization of the United Nations. The applicant adopted the IFC Guidance Notes to apply 
Performance Standards 2–8 in each of its investments/funds. In addition, the applicant 
designed a pre-screening questionnaire to capture the applicability of the IFC Performance 
Standards (including Performance Standards 3–8).  

71. The applicant has implemented an internal 'traffic light' system to summarize the status 
of ESGMS issues related to its investments. This system is based on the IFC scoring system for 
E&S aspects. The applicant integrated the traffic light system into an internal E&S scoring tool. 

72. The implementation of each ESGMS is carried out through a review process involving 
the corresponding Investment Committee and the BoD. During this process, members of the 
Investment Committee and the BoD have the option to engage independent E&S experts for the 
review. Additionally, responsAbility conducts independent E&S audits upon request from its 
investors to ensure the effective implementation of its ESGMS. 

73. The applicant has demonstrated its track record managing E&S risks by providing 
sample evidence from its Access to Clean Power Fund, which has tracked E&S impact using 
eight main indicators in line with the industry standard, the IRIS taxonomy. Additionally, the 
applicant has submitted the terms of reference for the external review of two investees' ESMS 
and the GCPF Annual Report 2019 of the Global Climate Partnership Fund’s ESMS. The AP 
concludes that the applicant has the capacity to monitor and review GCF-funded 
projects/programmes. 

74. The AP finds that the applicant’s E&S management programme fully meets the GCF 
Revised Environmental and Social Policy to the extent applicable to accreditation and GCF 
interim ESS standards for maximum E&S risk category B/I-2 projects/programmes with 
respect to Performance Standards 1–8. 

3.2.4 Monitoring and review 

75. responsAbility's traffic light system allows for the monitoring and review of each fund's 
ESMS implementation. Regular monitoring reports and on-site visits are conducted to assess 
progress, and the ratings are reviewed accordingly. This approach allows the applicant to 
monitor the improvement of investments' E&S status from the initial assessment to project 
completion, ensuring the effective implementation of any required E&S action plan within an 
appropriate time frame. 

76. An oversight mechanism that verifies the overall performance/effectiveness of the 
ESMS at the institutional level (not project level) is applied through the annual reporting on the 
positive and negative impact performance (as well as the integration of sustainability risks on 
an ongoing basis) of responsAbility’s funds.  

77. Regarding the effectiveness of the institutional E&S management programme, FINMA 
completed a ‘deep dive’ into the effectiveness of the applicant ESG and impact approach and 
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issued its report in October 2021. FINMA confirmed the effectiveness of the appicant’s E&S 
management programme. Under Swiss Law, this information is strictly confidential. 

78. The applicant demonstrated its track record of monitoring E&S periodically, as in the 
2019 E&S annual monitoring report for the Global Climate Partnership Fund and the 2020 and 
2021 annual reports of the Access to Clean Power Fund. It also provided samples of its traffic 
light system. 

79. The AP finds that the applicant’s system of E&S-related monitoring and review, 
supported by evidence of its track record, fully meets the GCF Revised Environmental and 
Social Policy to the extent applicable to accreditation and GCF interim ESS standards for 
maximum E&S risk category B/I-2 projects/programmes with respect to Performance 
Standards 1–8. 

3.2.5 External communications, consultations, information disclosure and grievance 
redress mechanism at the institutional level 

80. Regarding information disclosure, the applicant has informed the AP that it is 
committed to complying with the GCF Information Disclosure Policy. However, the applicant 
does not have an information disclosure policy in place and its Sustainability Risk Policy does 
not contain specific provisions for the disclosure and announcement of category B E&S reports 
in line with GCF requirements. 

81. responsAbility’s complaints and independent redress mechanism is the applicant's 
grievance redress mechanism. It is regulated by the Complaints Management Policy, which was 
adopted in March 2023 and defines responsibilities, accountability mechanisms and 
investigation procedures. The appliacnt’s grievance redress mechanism includes an internal 
anonymous communication mechanism and an external communication on responsAbility's 
website. A complaints and independent redress mechanism guideline is available on the 
applicant’s website, making essential procedures easily accessible to potential complainants. So 
far, the applicant has not registered any inquiry/complaint regarding E&S issues. To meet the 
GCF requirements on legitimacy, accessibility, predictability, equitability and transparency of 
grievance redress mechanisms, the applicant needs to make its external communication 
process and channel effective. As part of this effort, the applicant should list any active 
grievances related to GCF-funded activities on its website. The page should include information 
on the status of the grievance to ensure transparency and accountability. 

82. The applicant’s grievance redress mechanism is managed by the Executive 
Management, which is responsible for developing and implementing responsAbility’s 
complaints management process and adequately implementing the Complaints Management 
Policy and its requirements. The Head of Legal and Compliance will inform the Executive 
Management of a significant complaint. The Head of Legal and Compliance will include 
information regarding complaints received and resolved to the BoD in the quarterly legal and 
compliance reporting. The Compliance Team  maintains a register of all complaints received 
and is responsible for ensuring a proper screening and assessment. The applicant has also  
affiliated with an ombudsman's office, Finanzombudsstelle Schweiz (FINOS), to further enhance 
its complaints management process6. 

83. At the project level, the external communications function exists, as demonstrated in the 
case of the Global Climate Partnership Fund, for which no complaints have been received to 
date. According to the GCF ESMS an answer must be provided within 10 business days after 
receipt of the complaint. 

 
6 See: https://www.responsability.com/en/legal/financial-services-act-finsa 

https://www.responsability.com/en/legal/financial-services-act-finsa
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84. The Complaints Management Policy includes a specific requirement for the applicant's 
executive entities to have an independent, transparent and effective project-level grievance 
redress mechanism. responsAbility currently communicates the requirement for financial 
intermediaries/executing entities to have a project-level grievance redress mechanism during 
the E&S due diligence process by ensuring that investees have an external grievance 
mechanism as well. The applicant provided evidence of its track record on the design of the 
grievance redress mechanism by one of its investees.  

85. The AP finds that the applicant’s system of external communications, consultations, 
information disclosure and grievance redress mechanism, supported by evidence of its track 
record, partially meets the GCF Revised Environmental and Social Policy to the extent 
applicable to accreditation, GCF interim ESS standards and GCF Information Disclosure Policy 
regarding E&S information disclosure requirements for maximum E&S risk category B/I-2 
projects/programmes with respect to Performance Standards 1–8. The relevant gaps are 
identified in paragraphs 80 and 81 above and are reflected by the corresponding conditions for 
accreditation in section 4.2 below. 

3.2.6 Organizational capacity and competency 

86. The applicant's organizational chart shows the placement of designated staff members 
responsible for making E&S decisions in the organization and their reporting lines. It has a 
dedicated senior E&S officer who coordinates E&S issues throughout the company for both debt 
and equity. The terms of reference for this position were provided. The senior E&S officer 
reports directly to the Executive Management. The investment team and the senior E&S officer 
are involved in identifying E&S risks and impacts, and opportunities. An E&S external specialist, 
recommended by the E&S officer and decided on by the investment team, conducts the due 
diligence processes based on terms of reference. responsAbility also works with external 
experts to handle E&S-related issues and has counted on a part-time consultant for the past 
four years to support all investment teams. The technical assistance team oversees, guides and 
provides technical support to executing entities that the applicant would manage, oversee and 
supervise, or sub-borrowers/grantees on ESMS matters. 

87. The applicant's technical staff with direct responsibility for the project/programme 
performance has relevant qualifications and experience to manage E&S issues, as demonstrated 
by the E&S officer job description and curricula vitae of key E&S staff and consultants.  

88. The ESG team provides training to investment officers, credit analysts and other 
relevant staff regularly to enhance knowledge and qualifications with regard to E&S capacity 
within responsAbility. Mandatory online training on IFC Performance Standards via the 
platform has been rolled out. Additionally, training in smaller groups was conducted in 2021 
and peer learning events in Peru and India in 2022 and 2023, respectively, aimed to enhance 
understanding of E&S requirements and effectively communicate E&S requirements to 
investees, among others. Furthermore, consultants were engaged to offer customized support 
in developing ESMS for eight specific projects through on-the-job training; these initiatives 
benefited over 150 individuals. 

89. The AP finds that the applicant’s organizational capacity and competency to implement 
the ESMS, supported by evidence of its track record, fully meet the GCF Revised Environmental 
and Social Policy to the extent applicable to accreditation and the GCF interim ESS standards for 
maximum E&S risk category B/I-2 projects/programmes with respect to Performance 
Standards 1–8. 
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3.3 Gender 

90. responsAbility’s commitment to gender equality throughout its operations is evident in 
its diversity statement, "Our commitment to diversity", emphasizing equality, gender equity and 
sensitivity across all investment activities and operations. The company has implemented an 
Anti-Discrimination and Anti-Harassment Policy ensuring a respectful and inclusive work 
environment, which became effective in February 2020. The applicant upholds non-
discriminatory recruitment, management, evaluation and remuneration practices, with 
processes to prevent compensation disparities and promote fair treatment for all employees. 

91. As part of its commitment to promoting gender equality, responsAbility produces a 
corporate Gender & Diversity Dashboard, Action Plan and Annual Report, which are shared 
with the entire staff to track and report on the company's progress toward targets. One of the 
targets is to achieve gender balance at all seniority levels of the organization over time. As at 
2021, 47.5 per cent of responsAbility's staff were women, with 31 per cent in senior 
management positions. The company has set a target to reach a representation of 50 per cent 
female employees at professional levels and 40 per cent female leadership by 2025. In 2020, the 
applicant conducted a gender pay gap analysis with the assistance of an external auditing 
company. The results of this analysis were communicated internally to help to ensure 
transparency and accountability in addressing gender disparities within the organization. 

92. The applicant has demonstrated its capacity to implement its gender policies, including 
through the Gender & Diversity Advisory Group, consisting of four elected employees across its 
offices and one human resources team member. This group contributes to policies and 
initiatives aimed at improving gender and diversity within responsAbility and enhancing the 
company's overall performance in these areas. 

93. The applicant's Anti-Discrimination and Anti-Harassment Policy is overseen by the 
Head Legal and Compliance who reports directly to the General Counsel (Executive 
Management level). The implementation of the policy is a collaborative effort between the 
Gender & Diversity Advisory Group and the human resources department. The impact/ESG 
team, reporting directly to the Chief Executive Officer, includes dedicated gender experts who 
oversee the monitoring system at the fund level and facilitate capacity development for 
investees within those funds. The applicant has provided the curricula vitae of two staff 
members responsible for the diversity and inclusion programme, highlighting their expertise 
and experience in driving gender mainstreaming within the organization. The AP acknowledges 
responsAbility's robust processes and proven track record in implementing gender 
commitments at the organizational level. 

94. The applicant has showcased a solid commitment to promoting gender equality through 
various gender activities and training events. The sustainability and impact team has played a 
significant role by conducting training sessions to raise awareness among investment officers 
on key gender-related topics such as the gender pay gap and gender-based violence. Over the 
past three years, three training sessions have been organized, with an average attendance of 
30–35 participants in each session. This training has emphasized the importance of conducting 
gender gap assessments for new companies during the due diligence process, utilizing in-house 
tools designed explicitly for this purpose. Furthermore, the applicant has provided evidence of 
two gender-smart investing training sessions held in 2020.  

95. At the project level, the applicant has consistently prioritized investments that have a 
positive impact on women, who make up the majority of end beneficiaries for its investees. The 
figure below depicts the cumulative number and amount of loans directly financed by 
responsAbility for micro, small and medium-sized enterprises, including loans specifically 
targeted towards female borrowers, since 2003. In 2019, the applicant’s investments reached a 
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total of 86.7 million end clients, of which 46.9 million were women. The percentage of female 
beneficiaries has shown notable growth, increasing from approximately 55 per cent in 2009 to 
over 80 per cent in 2017. To gauge and monitor its impact, responsAbility employs a 
comprehensive measurement framework that incorporates 11 gender-specific impact 
indicators, ensuring that its investments actively contribute to promoting gender equality. 

Figure: Loans to female borrowers directly financed by responsAbility since inception 

 
Source: responsAbility data 

96. The applicant also has a strong track record of gender-sensitive and gender-responsive 
investments. This includes initiatives such as the Gender-Smart Investing Technical Assistance 
Facility and investments in SolarNow and Prasac Microfinance Institution Plc. which focus on 
providing off-grid energy solutions and microfinance loans in rural areas, specifically targeting 
women. Additionally, the Climate Fund, a private debt fund addressing clean power access in 
sub-Saharan Africa and South/South-East Asia, successfully qualified for the 2X Challenge in 
2020 – an initiative empowering women and enhancing their economic participation in 
emerging markets. To ensure that gender-related objectives are met and investments promote 
gender equality and women's empowerment, responsAbility conducts pre-disbursement 
gender assessments and regular monitoring for the Swedish International Development Agency 
Social Bond and the Access to Clean Power Fund. 

97. The AP finds that the applicant’s gender policy, procedures, capacities and 
competencies, supported by evidence of its track record, fully meet the updated GCF Gender 
Policy to the extent applicable to accreditation. 

IV. Conclusions and recommendation 

 Conclusions 

98. Following its assessment, the applicant is found to have the potential to support GCF in 
implementing its Updated Strategic Plan for 2020–2023 with respect to: 

(a) The indicative projects/programmes that the applicant intends to submit to GCF within 
the scope of accreditation recommended by the AP in paragraph 100 below;  
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(b) Mobilizing climate finance at scale since the applicant is being recommended for 
accreditation in the large category; 

(c) Diversifying the use of appropriate financial instruments, such as loans, equity, and 
guarantees; and 

(d) Increasing GCF portfolio innovation potential by focusing the indicative pipeline on 
areas such as climate-smart agriculture, clean cooling systems and appliances and green 
buildings. 

99. Following its assessment, the AP concludes the following in relation to the application 
with respect to the applicant’s ability to meet the GCF accreditation standards identified in 
paragraph 14 above:  

(a) The applicant partially meets the requirements of the GCF basic fiduciary standards, and 
to the extent applicable to accreditation, the GCF Policy on the Protection of 
Whistleblowers and Witnesses, the GCF Policy on Prohibited Practices, the GCF 
AML/CFT Policy and the specialized fiduciary standard for project management, 
specialized fiduciary standard for grant award and/or funding allocation mechanisms, 
and specialized fiduciary standard for on-lending and/or blending for loans and equity.  
The gaps relate to insufficiencies in the existing policies and guidelines, , for instance, 
objective setting, accounting manuals, whistle-blowing policy, and, code of conduct that 
needed updating; lack of policies and guidelines such as a lack of procurement and 
investigation guidelines and information disclosure; lack of adequate systems to 
support the operationalization of the policies, for instance, lack of a system to make 
anonymous reports, to publicize procurement awards, to publish financial statements, 
and to publish a zero tolerance statement; and limited track record, for instance, limited 
track record for internal audits, budget monitoring,  reporting the trends for 
investigated cases and for training and/or raising awareness of the code of conduct to 
relevant third parties. The relevant gaps are identified in paragraphs 18, 20, 21, 23, 24, 
25, 27, 28, 30, 31, 32 and 43, and addressed by the corresponding conditions for 
accreditation in section 4.2 below;  

(b) The applicant partially meets the requirements of the GCF Revised Environmental and 
Social Policy to the extent applicable to accreditation, the GCF interim ESS standards 
and the GCF Information Disclosure Policy on disclosure of E&S information in relation 
to the medium E&S risk (category B/I-2). The gaps relate to the lack of information 
disclosure policy, limited track record in operating its grievance redress mechanism and 
lack of a public registry of complaints. The relevant gaps are identified in paragraphs 80 
and 81, and addressed in corresponding conditions for accreditation in section 4.2 
below; 

(c) The applicant has demonstrated that it has a policy, procedures and competencies in 
order to implement its gender policy, which is found to be consistent with the updated 
GCF Gender Policy to the extent applicable to accreditation, and has demonstrated that 
it has experience in gender consideration in the context of climate change; and 

(d) The applicant has demonstrated that it has institutional-level systems, capacities and 
competencies regarding evaluation as required by the aforementioned GCF basic and 
specialized fiduciary standards and interim ESS standards that would enable it to 
implement the GCF Evaluation Policy for its GCF-funded activities. 
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4.2 Recommendation on accreditation 

100. The AP recommends, for consideration by the Board, APL121 for accreditation as 
follows: 

(a) Accreditation type:  

(i) Maximum size of an individual project or activity within a programme: 
large7 (including micro, small and medium);  

(ii) Fiduciary functions:  

(1) Basic fiduciary standards; 

(2) Specialized fiduciary standard for project management; 

(3) Specialized fiduciary standard for grant award and funding allocation 
mechanisms; and 

(4) Specialized fiduciary standard for on-lending and blending for loans, 
equity and guarantees; and 

(iii) Maximum environmental and social risk category: medium risk (category 
B/I-28), including lower risk (category C/I-3); 

(b) Conditions: the AE will be required to submit to the AP, through the Secretariat, 
information on how it has complied with the conditions. The AP will thereafter assess 
whether the conditions have been met. This assessment will be communicated by the 
Secretariat, on behalf of the AP, to the Board for information purposes: 

(i) Conditions to be met by the applicant prior to the execution of the accreditation 
master agreement during stage III of the accreditation process: 

(1) Delivery to the GCF by the applicant, in a form and substance satisfactory 
to the AP, of an information disclosure policy approved by the 
applicant’s Board of Directors and published on its website, which 
contains E&S information disclosure requirements and details of GCF 
projects consistent with the requirements of the GCF Information 
Disclosure Policy; and 

(2) Delivery by the applicant to the GCF of evidence, in a form and substance 
satisfactory to the AP, of: 

a. An updated code of conduct and/or underlying integrity policies, 
approved by the applicant’s Board of Directors that: (i) incorporates 
all prohibited practices (as defined in the GCF Policy on Prohibited 
Practices); (ii) is consistent with the requirements of the GCF’s 
integrity policies; (iii) contains a binding obligation on the applicant 

 
7 As per annex III to decision B.31/06, “large” is defined as “total projected costs at the time of application, 

irrespective of the portion that is funded by GCF, of above USD 250 million for an individual project or 
programme.” 

8 As per the Revised Environmental and Social Policy adopted in decision B.BM-2021/18, category B is defined as 
“Activities with potential mild adverse environmental and/or social risks and/or impacts that are few in number, 
generally site-specific, largely reversible, and readily addressed through mitigation measures,” and intermediation 
2 is defined as “When an intermediary’s existing or proposed portfolio includes, or is expected to include, 
substantial financial exposure to activities with potential limited adverse environmental or social risks and/or 
impacts that are few in number, generally-site specific, largely reversible, and readily addressed through mitigation 
measures; or includes a very limited number of activities with potential significant adverse environmental and/or 
social risks and/or impacts that are diverse, irreversible, or unprecedented.” 
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to require executing entities, contractors or any other person acting 
in connection with Fund-related Activities to refrain from conduct 
prohibited by the GCF Policy on Prohibited Practices; and (iv) 
include an unequivocal statement that the applicant maintains a 
zero-tolerance policy of prohibited practices; 

b. Publication on the applicant’s website of its statement that it 
maintains a zero-tolerance policy on prohibited practices; and  

c. The establishment and implementation of a process to require and 
conduct periodic and continual training and/or awareness 
programmes for staff and non-staff contractors and counterparties 
on the code of conduct and/or underlying relevant integrity policies. 

(ii) Conditions to be met by the applicant with the submission of the first funding 
proposal to the Board: 

(1) Delivery by the applicant to the GCF, in a form and substance satisfactory 
to the AP, of a report on the implementation of the grievance redress 
mechanism undertaken by the applicant’s internal audit unit or by an 
independent auditor, which confirms the effective implementation of the 
independent redress mechanism and the operationalization of the public 
registry of complaints; 

(2) Delivery by the applicant to the GCF of evidence, in a form and substance 
satisfactory to the AP, of: 

a. Approval by the applicant’s Board of Directors of an updated fit-for-
purpose whistle-blowing policy, and/or guidelines aligned with GCF 
Policy on the Protection of Whistleblowers and Witnesses;  

b. Establishment of a publicly available system for staff and third 
parties to report wrongdoing anonymously; 

c. Adoption and publication of whistle-blowing and investigation 
guidelines and procedures as well as the terms of reference for any 
investigations into any reported suspected wrongdoing; and 

d. Establishment of a system to track the resolution of matters 
reported under the revised whistle-blowing policy and investigation 
guidelines and to report periodically on case trends. 

(iii) Conditions to be met by the applicant prior to the first disbursement by GCF for 
the first approved project/programme to receive a disbursement: 

(1) Delivery by the applicant to the GCF of evidence, in a form and substance 
satisfactory to the AP, of: 

a. Adoption of an updated finance and accounting policies and 
procedures manual; 

b. Adoption of revised guidelines or a new manual or policy on the 
applicant’s approach to corporate objective setting, reflecting and 
incorporating measurement and monitoring by relevant 
departments; 

c. Implementation of a budget monitoring system which shall include 
periodic reports of performance against budget during the relevant 
fiscal year; 
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d. Adoption by the applicant’s Board of Directors of a revised audit and 
risk committee charter and/or audit policy, that describes the role of 
the internal audit function, the oversight mandate of the committee 
over internal audits, investigations and ethics, and the requirement 
to provide regular assessments of the applicant’s internal audit 
function and external auditors; 

(2) Delivery by the applicant to the GCF of evidence, in a form and substance 
satisfactory to the AP, of: 

a. Adoption of procurement policy and guidelines applicable to 
procurement in connection with the implementation of GCF 
approved projects/programmes and evidence that relevant staff 
have been made aware of and/or trained on the guidelines; 

b. Publication on the applicant’s website of the applicant’s 
procurement policy and/or guidelines applicable for third parties for 
GCF approved projects; and 

c. Establishment of a process and system to publicize on the applicant’s 
website the applicant’s tendering procedures, competitive 
procurement notices within the applicant’s thresholds, and 
subsequent contract awards for GCF approved projects. 

(iv) Condition to be met by the applicant on submission of the mid-term 
accreditation review report: 

(1) Delivery by the applicant to the GCF of evidence, in a form and substance 
satisfactory to the AP, of an independent assurance report from a 
qualified and competent professional confirming: 

a. The efficacy and implementation of a holistic internal control 
framework aligned to COSO principles; 

b.  The effective operationalization of the internal audit arrangements 
in line with the GCF’s initial fiduciary principles and standards and 
the applicant’s revised charter and/or audit policy; and 

c. The effective operationalization of the applicant’s revised 
procurement policies and guidelines. 

(v) Condition to be met by the applicant prior to the second disbursement by GCF 
for the first project/programme approved to be undertaken by the applicant 
during the accreditation term: 

(1) Delivery by the applicant to the GCF of evidence, in a form and substance 
satisfactory to the AP, of the publication of the annual independent 
external auditor’s opinion on the applicant’s financial statements and/or 
on all financial resources received from GCF and administered by the 
applicant. 

101. The applicant has been informed of the recommendation for accreditation, including the 
accreditation type and conditions, as identified in paragraph 100 above, and agrees to the 
recommendation. 
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4.3 Remarks 

102.  The AP encourages the applicant to advance commitments relating to climate resilience 
and to build its internal capacity to climate proof and make its projects and portfolio resilient to 
climate change impacts, including by adopting short-term, medium-term and long-term targets 
and key performance indicators.   

103. The AP encourages the applicant to have its code of conduct signed for separately by its 
employees and third parties in order to boost awareness of the code of conduct.  

 

____________________________________ 
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