
 

Timetable 



 

COMPONENTS/OUTPUTS 2024 2025 2026 2027 2028 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Component 1 Promote the 
use of gender-sensitive 
climate risk management 
measures                                     

  

Output 1 Increased 
dissemination of community-
based risk preparedness 
measures and use of climate 
information services and 
insurance products                                     

  

Activity 1.1 Integration of 
climate change adaptation 
and disaster risk reduction 
measures in local 
development plans                                     

  

Activity 1.2 Implementation 

of community-based 

adaptation/risk management 

measures in vulnerable 

villages 

                 
  
                    

  

Activity 1.3 Provide Index-
based Insurance to mitigate 
climate change impacts                                     

  

Activity 1.4 Scale up the 
access and use of reliable, 
tailored and timely climate 
information and weather 
forecasts                                     

  

Component 2 Improve 
technical capacity and 
empower Women-led Farmer 
Organizations                                      

  

Output 2 Increased women 

smallholders’ adoption of 

climate-resilient practices 

and technologies in their 

family farms  

                                     

  

 Activity 2.1 Awareness-

raising, capacity-building and 

organizational 

empowerment of 

smallholder farmers with 

focus on women and youth 
                                  

   

Activity 2.2 Dissemination of 
adaptive nature-based 
agricultural practices, 
technologies and approaches  

 
                                  

   



Component 3 Market access 

and financial inclusion 
                 

   

Output 3 Smallholder FOs 

reduce post-harvest losses, 

improve market access, set 

savings schemes and 

leverage partnerships to 

strengthen the financial 

support across the food value 

chains 
                 

   

Activity 3.1 Support FOs to 

develop business plans and 

community-based saving and 

loans mechanisms for 

climate-proofing investments 
                 

   

Activity 3.2 Improve 

processing and storage 

capacity to reduce post-

harvest losses due to climate 

shocks  
                                  

   

Activity 3.3 Build farm to 

market alliances between 

FOs and school canteens and 

local markets 
                                  

   

Activity 3.4 Systematization 

of good practices and 

knowledge-sharing of 

adaptive solutions across 

food value chains 
                                  

  ` 

Project Monitoring* 
  

Inception 
Report     APR      APR   Interim 

Evaluation   APR       APR 
  Completion 

Report/Final 
Evaluation 
(2029) 

 

 

 

 

 


