
 

10 Timetable 

Table 1: Implementation plan 

COMPONENTS/OUTPUTS 2023 2024 2025 2026 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Component 1:  
Component/Outcome 1:  Improved 

institutional and technical capacities to address 

climate change-induced drought 
                                

Result  1.1: Enhanced capacities of government 

institutions to implement and monitor water 

resources management and climate change (CC) 

adaption projects 
                                

Activity 1.1.1:  Establishment of climate Change 

unit at Barind Multipurpose Development 

Authority (BMDA                               

Activity 1.1.2: Establishment of an MAR centre.                                

Result 1.2:  Knowledge and technical capacities 

of climate change adaption interventions 

improved                   

Activity1.2.1: Real Time Evaluation (RTE) study                    

Activity1.2.2: Analyse results and develop 

knowledge database of intervention impacts                    

Activity 1.2.3:  Training to NGOs on climate 

change                   



Activity 1.2.4: Training on CC issues and project 

management                   

Activity 1.2.5: Organise knowledge sharing 

workshops and seminars                   

Result 1.3: Communities are organised and aware 

of climate change issues and potential responses                   

Activity 1.3.1: Beneficiary selection, group 

formation and mobilisation.                   

Activity 1.3.2: Develop beneficiary’s socio-

economic profiles                 

Activity 1.3.3:  Arrange monthly group meetings 

on climate change issues of CCAG                 

Activity 1.3.4: Training of beneficiary groups                 

Activity 1.3.5:  Arrange monthly group meetings 

on climate change issues of CCAG                 

Component/Outcome 2: Increased availability 

of surface and ground water for irrigation and 

drinking                 

Result/Output 2.1: Improved storage of surface 

water                 

Activity 2.1.1: Ponds re-excavation                 

Activity 2.1.2: Canals re-excavation                 

Result/Output 2.2: Improved recharge of aquifers                             

Activity 2.2.1 Installation of roof-top managed 

aquifer recharge system                             

Activity 2.2.2 Installation of recharge well in 

ponds for ground water recharge                 



Component 3: Drought resilient livelihoods 

created through sustainable agricultural 

production                                 

Result/Output 3.1: Drought resilient crops are 

adopted by farmers                                 

Activity 3.1.1: Promotion of drought-adaptive 

cropping patterns, crop varieties                                 

Activity 3.1.2: Promotion of drought adaptive 

fruit                  
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