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Programme des Nations Unies pour le Développemant
14, rue Reimbold, Bourdon. BP-557, Port-au-
Prince, Haiti, HTE111

wharw hit.undp. org
Rref : 22/091

To: Pradeep Kurukulasuriya

Executive Coordinator

Bureau for Policy and Programme Support
Uniited Mations Development Programme [LUMDP)
Mew York, USA

June 7, 2022
Subject: Letter of commitme co-financin

The United Nations Developmeant Programme — Country office in Haitl would like to exprass
its support to the project titled “Enhanced Climate Resilience in the Trois-Rivieres region of Haiti
through integrated Flood Management” led by the United Nations Development Programme. We
understand that this proposal is seeking funding from the Green climate Fund and is aligned with the
pricrities of the recipient country

At this occasion, we would like to confirm our commitrment to provide co-financing of
560,000 USD in form of grant in cash to be used for this project. The co-financng shall be used to
support the project in Monitoring and Evaluation and in Project management cost [PRC) over a
period of 7 years.

sincerely,
Do uS greed by

[ Frnar ds thival da

Fernando Hiraldo, Resident Reprasantatiee UNDP-Haiti
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Pradeep Kurukulasuriya

Executive Coordinator and Director
Mature, Climate and Energy

Bureau for Policy and Pregramme Sup port
UMDP

June 10, 2021

Subject: Letter of Commitment/Co-financing Letter

Heifer Project International, through its branch office in Haiti (“Heifer Haiti®), would like to express
its support for the project titled “Enhanced Climate Resilience in the Trois-Riviéres region of Haiti
through Integrated Flood Management” (the “Project”), led by the United Mations Development
Programme [UMDF). We understand the proposal related to this Project (the “Proposal”) seeks
funding from the Green Climate Fund, and is aligned with the pricrities of Heifer Haiti and of the
Republic of Haiti.

This letter indicates Heifer's dedication and good will toward committing up to US 58,303,355 in co-
financing during the duration of the Project (the “Co-financing”). This amount would include the
following components:

1. up to US 51,484,803 in-kind through our current EU/GIRE-SECALM activities in the
Moustique watershed;

2. up to US 54,500,000 in cash, and

3. upto US 52,318,752 as indirect costs (MICRA).

The Co-financing would be used to support the Project by improving the affected communities’
resilience to flooding threats in the North-West region over a period of 7 years. The interventions
reflected in the Proposal’s Output 2 will focus on providing food security for poor households in the
Trois-Riviéres catchment, thereby improving food security and enhancing sustainability.

It is understood and agreed this letter will not become a binding obligation wpon Heifer Haiti until a
formal agreement has been negotiated and signed by the appropriate parties.

We are locking forward to further collaboration under this Project
Sincerely,

:I (T R TP
Pierre Ferrari
President and Chief Executive Officer
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Pétion-Ville, April 24, 2023

Nick René Hartmann
Resident Representative
UNDP Haiti

15, Rue Pipo, Juvénat 7
Pétion-Ville, Haiti.

Dear Mr. Hartmann;

This is to confirm that Heifer International will provide co-financing in form of grant for the project titled
“Enhanced Climate Resilience in the Trois-Riviere Region of Haiti though Integrated Flood Management”,
as agreed in the letter of commitment dated June 10, 2021. This co-financing amount represents the cost for the
development of the activities under output 2 as reflected in the budget.

Looking forward to further collaboration under this project.

Cordially,

Hervi ERUBIN, Ph. D.
Senior Country Director

HEIFER INTERNATIONAL HAITI | 11, Rue Ogé, Building Platinum Plaza, Pétion-Ville, Haiti | 509.2228.9838 | Heifer.org



REPUBLIQUE D’HAITI

MINISTERE DE L’ENVIRONNEMENT

MDE/JC/BM-tmd/Y G-03-22-600 14 mars 2022
Portau-Pancs, e i

Mr. Yannick Glemarec
Executive Director

Green Climate Fund

Incheon City, Republic of Korea

Ref. Projet FVC« Renforcement de la résilience climatique dans la région de Trois-Rivieres en Haiti par
la gestion intégrée des inondations » (GCF Trois-Rivieres)

Cher Monsieur Glemarec,

Le Ministére de I'Environnement vous présente ses compliments et confirme par la présente son
soutien total au projet « Renforcement de la résilience climatique dans la région de Trois-Riviéres en
Haiti par la gestion intégrée des inondations », qui s’inscrit parfaitement dans la vision stratégique du
gouvernement haitien en matiére de lutte contre e changement climatique.

Le projet « GCF Trois-Riviéres »vise 3 accroitre le développement durable résilient au climat, en
ameliorant la résilience du bassin versant des Trois-Rivieres (TR) en Haiti face aux impacts des

inondations induites par le changement climatique. 11 le fera a travers 3 composantes a |'échelle nationale
et locale, a savoir :

1. Amélioration de la gestion des inondations en fonction du climat dans le bassin versant de Trois-
Riviéres ;

2. Renforcement des capacités techniques et institutionnelles aux niveaux communal,
intercommunal et départemental pour la mise en ceuvre de pratiques agricoles productives et
résilientes au climat et la gestion durable des terres ;

3. Renforcement de la gouvernance et des capacités pour une gestion intégrée des ressources en eau
(GIRE) résiliente au climat.

Le Ministére de I'Environnement, pour assurer la durabilité du projet, confirme un "cofinancement en
nature" estimé a 7,500,000 USD qui consistera principalement a :

* mobiliser les ressources humaines techniques du Ministére et a fournir des bureaux, des salles de
réunion et de formation et

® supporter les couts de gestion les infrastructures vertes mises en place durant le projet.

Cordialement,

James CADET
4 _i;;*Ministre

Parc Industriel Métropolitain {SONAPY), Bivd Toussaint Louveriure, Port-au-Prince, Haiti
Tél.: (509) 2208-5061 / 2817-0621
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Mr. Yannick Glemarec
Executive Director

Green Climate Fund

Incheon City, Republic of Korea

Ref. GCF Project "Strengthening Climate Resilience in the Trois-Riviéres Region of Haiti
through Integrated Flood Management" (GCF Trois-Rivieres)

Dear Mr. Glemarec,

The Ministry of the Environment presents its compliments and confirms its full support
to the project "Strengthening Climate Resilience in the Trois-Riviéres Region of Haiti through
Integrated Flood Management"(namely GCF Trois-Rivieres), whichis perfectly in line with the
Haitian government's strategic vision in the fight against climate change.

The project "GCF Trois-Riviéres" aims to increase climate resilient sustainable development
by improving the resilience of the Trois-Riviéres (TR) watershed in Haiti to the impacts of
climate change induced flooding. It will do so through 3 components at the national and local
levels, namely:

1. Improving climate-sensitive flood management in the Trois-Riviéres watershed.

2. Technical and institutional capacity building at the communal, inter-communal and
departmental levels for the implementation of productive and climate resilient
agricultural practices and sustainable land management.

3. Strengthening governance and capacity for climate-resilient integrated water resources
management (IWRM).

The Ministry of Environment, to ensure the sustainability of tic project, confirms an
estimated "in-kind co-financing" of 7,500,000 USD which will mainly consist of:

e mobilizing the Ministry's technical human resources and providing offices, meeting and
training rooms and

* supporting the maintenance cost of the green infrastructure setup b; th

Parc Industriel Métropolitain (SONAPY), Blvd Toussaint Louverture, Fort-au-Prince, Haiti
Tél: (509) 2209-5061 / 2817-0521
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