
Activity Co-financier Sub-activity Executing entity Final beneficiary Selection criteria 

Component 1 – Creation of an enabling environment for REDD+ implementation  

1.1.1: Climate 

change funding 

Window and sus-

tainable finance 

BMZ  

Government of Laos 

1.1.1.1 Enhancing the capacities of 

EPF & FPF to manage and monitor 

climate finance, including results-

based payments   

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

EPF and FPF staff  n/a 

  

Government of Laos 

1.1.1.2 Options assessment and 

action plan for securing long-term 

financing for NDC implementation 

in the AFOLU sector 

GIZ  

 

NDA and DCC staff 

with responsibilities 

or linkages to climate 

finance  

n/a  

1.2.1: Law en-

forcement and 

monitoring 

BMZ  

Government of Laos 

1.2.1.1: Training to facilitate imple-

mentation of enhanced law en-

forcement 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Staff from DOF, 

PAFO, PONRE, 

DONRE, DOFI and 

respective sub-na-

tional line agencies in 

target provinces  

EPF Climate Change Funding 

Window  

- Approval of budget re-

quests (see table 10 FP) 
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 BMZ  

Government of Laos 

1.2.1.2: Operationalization of pro-

vincial deforestation monitoring 

system (PDMS) 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Staff of Provincial De-

forestation Monitoring 

Teams  

EPF Climate Change Funding 

Window  

- Approval of budget re-

quests (see table 10 FP) 

 BMZ  

 

1.2.1.3 Harmonization of ap-

proaches and improvement of 

knowledge management for 

strengthened law enforcement 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Relevant staff of 

PAFO, DAFO, POFI, 

DOFI, PONRE, 

DONRE, and Provin-

cial Wildlife Enforce-

ment Network, mili-

tary, police, customs 

officials as well as lo-

cal villagers 

EPF Climate Change Funding 

Window  

- Approval of budget re-

quests (see table 10 FP) 

1.2.2: Land use 

planning and im-

proved tenure se-

curity 

BMZ  

KfW 

Government of Laos 

1.2.2.1: Mainstreaming climate 

change adaptation into land use 

planning manuals and guidelines, 

and training provincial core PLUP 

trainers on climate risk and vulner-

ability and suitable interventions to 

strengthen climate resilience 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Provincial PLUP 

teams  

EPF Climate Change Funding 

Window  

- Approval of budget re-

quests (see table 10 FP) 
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Protection Fund 

(EPF) Board  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

KfW) 

 BMZ  

Government of Laos 

1.2.2.2: PLUP in target project dis-

tricts  

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Population of the 290 

target villages 

Village selection criteria (see FS 

chapter 6.7.2) 

(final target villages will be se-

lected at start of the project in a 

participatory and consultative 

way) 

 BMZ  

Government of Laos 

1.2.2.3: Monitoring and enforce-

ment of land use plans 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Population of 290 tar-

get villages 

Village selection criteria (see FS 

chapter 6.7.2) 

(final target villages will be se-

lected at start of the project in a 
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Protection Fund 

(EPF) Board 

participatory and consultative 

way) 

1.2.3: Knowledge 

management, 

FPIC, safeguards 

and gender 

 1.2.3.1: Knowledge management 

and communication 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

National stakeholders 

and policymakers, 

national universities  

EPF Climate Change Funding 

Window  

Approval of budget requests (see 

table 10 FP) 

 Government of Laos 1.2.3.2: Implementation of the En-

vironmental and Social Manage-

ment Plan (ESMP) and Gender Ac-

tion Plan (GAP) and ensuring com-

pliance with FPIC and safeguards 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Population of the 290 

target villages 

Village selection criteria (see FS 

chapter 6.7.2) 

(final target villages will be se-

lected at start of the project in a 

participatory and consultative 

way) 

Component 2 – Market solutions for agricultural drivers of deforestation: Implementation of sustainable and defor-

estation-free agricultural practices  

 

2.1.1:  Promotion 

of sustainable, cli-

mate resilient and 

deforestation free 

agricultural 

BMZ 

IFAD 

Government of Laos 

2.1.1.1: Capacity building and 

knowledge management for sus-

tainable, climate resilient and 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

PSAP teams com-

prised of DAFO and 

PAFO staff 

EPF Climate Change Funding 

Window  

Approval of budget requests (see 

table 10 FP) 
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practices and tech-

nologies 

deforestation-free agricultural prac-

tices and technologies 

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

IFAD) 

 BMZ 

 

2.1.1.2 Scaling of PSAP planning 

approach to 290 villages 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

PSAP eligible fami-

lies within the 290 tar-

get villages  

EPF Climate Change Funding 

Window 

• VFAG guidelines outline 

various conditions and cri-

teria that VFAGs must 

comply with. (see VFAG 

guideline Annex 2f)  

• activities seeking funding 

conform with a white list of 

eligible activities (PSAP) 

(see PSAP guideline An-

nex 2g). 
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 BMZ 

Government of Laos 

2.1.1.3 – Implementation of PSAP 

Agricultural Activity and Investment 

Plans 

GIZ  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

PSAP eligible fami-

lies within the 290 tar-

get villages 

see above 

2.1.2: Investments 

in sustainable, cli-

mate resilient and 

deforestation-free 

agricultural prac-

tices and agrofor-

estry 

IFAD 

 

2.1.2.1: Scaling up the VFAG ap-

proach to 290 villages 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

IFAD) 

Population of 290 tar-

get villages  

see above 
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  2.1.2.2: Capacity building of new 

VFAG committees 

GIZ 

 

The 290 established 

VFAG village commit-

tees 

n/a 

  2.1.2.3  Monitoring VFAGs GIZ  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

290 VFAG village 

committees 

n/a 

2.1.3: Watershed 

forest manage-

ment to support 

small-scale irriga-

tion investments 

ADB  

IFAD 

2.1.3.1 Market oriented production GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

ADB) 

Upland farmers seek-

ing connection with ir-

rigation  

ADB/IFAD  

 ADB  

IFAD 

2.1.3.2 Watershed ecological ser-

vices protected 

 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

Population engaged 

in agriculture in the 

2,959 ha covered by 

ADB/IFAD 
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the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

ADB) 

 

the irrigation infra-

structure  

 ADB  

IFAD 

2.1.3.3 Improved nutritional status GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

IFAD) 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

ADB) 

Population of 3 target 

districts  

ADB/IFAD 
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2.1.4: Implementa-

tion of benefit shar-

ing plan for cli-

mate-smart agri-

culture and sus-

tainable liveli-

hoods for forest 

dependent com-

munities 

World Bank  2.1.4.1 Operationalization of bene-

fit sharing plan for climate-smart 

agriculture and sustainable liveli-

hoods for forest dependent com-

munities 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from WB) 

Population of target 

villages in the 6 target 

provinces 

WB 

2.2.1:  Catalysing 

private sector in-

vestments in sus-

tainable, climate-

informed, and de-

forestation-free 

value chains 

 2.2.1.1: Climate-resilient and defor-

estation-free value chain develop-

ment 

GIZ  60 agri-MSMEs  
EPF Climate Change Funding 
Window 

• Focus on processing or 
marketing of at least 1 
commodity within the 
subset of the “White List” 

• Eligible investment areas 
(see list of investment 
categories in FP) 

• Must be officially regis-
tered with DoIC in Lao 
PDR 

• must be in operations for 
at least 2 years. 

• Must have operations in 
one of the 6 target prov-
inces (at the province, 
district, or village level) 

• Must have a bank ac-
count at the point of 
matching grant applica-
tion; must show financial 
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statements for at least 
one year. 

• Must be able to provide 
up to 50% of co-financing 

(details are outlined in FS p. 
137ff. and FP table 7) 

 
 2.2.1.2 Matching grants to support 

agri-MSMEs develop climate-resili-

ent and deforestation-free value 

chains    

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

60 agri-MSMEs see above 

Component 3 - Climate change mitigation and adaptation action through forestry  

3.1.1: Village  
Forest Manage-
ment (VFM) 

BMZ 

 

3.1.1.1: Mainstreaming of climate 

change adaptation in VFMP pro-

cesses and training DAFO and 

PAFO on climate change adapta-

tion within village forestry 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board  

Provincial and District 

VFM teams 

EPF Climate Change Funding 

Window  

Approval of budget requests (see 

table 10 FP) 
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BMZ 

Government of Laos 

3.1.1.2: Development of VFMPs GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Population of 290 tar-

get villages 

Village selection criteria (see FS 

chapter 6.7.2) 

(final target villages will be se-

lected at start of the project in a 

participatory and consultative 

way) 

 
BMZ 

KfW 

Government of Laos 

3.1.1.3: Implementation and moni-

toring of VFMPs 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from 

KfW) 

Population of 290 tar-

get villages  

Village selection criteria (see FS 

chapter 6.7.2) 

(final target villages will be se-

lected at start of the project in a 

participatory and consultative 

way) 
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3.1.2: Implementa-
tion of benefit 
sharing plan for 
Sustainable Forest 
Management 
(SFM) and Forest 
Landscape Resto-
ration (FLR) 

World Bank  3.1.2.1 Operationalization of bene-

fit sharing plan for SFM and FLR 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board (co-

finance from WB) 

Population of target 

villages in the 6 target 

provinces 

WB 

3.2.1: National 
Protected Area 
(NPA) manage-
ment 

 3.2.1.1: Capacity building on cli-

mate change adaptation and NPA 

management 

GIZ  

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Provincial and district 

staff of PAFO and 

DAFO  

EPF Climate Change Funding 

Window  

Approval of budget requests (see 

table 10 FP) 

 
Government of Laos 3.2.1.2 Improvement of manage-

ment and law enforcement in NPA 

conservation landscape 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

NPA and DOFI staff; 

Villagers in “guardian 

villages”  

EPF Climate Change Funding 

Window  

Approval of budget requests (see 

table 10 FP) 
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 3.2.1.3: Development of new and 

amendment of existing Village For-

est Conservation Agreements (Vil-

FoCA) 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Population of 99 vil-

lages establishing 

(VilFoCA) 

Village selection criteria (see FS 

chapter 6.7.2) 

Villages inside NPAs 

(final target villages will be se-

lected at start of the project in a 

participatory and consultative 

way) 

 
Government of Laos 3.2.1.4: Implementation of VilFoCA 

(sustainable land use, forest con-

servation and management) 

GIZ 

GoL represented 

by MAF and 

MoNRE as co-

chair and chair of 

the Environment 

Protection Fund 

(EPF) Board 

Population of 99 vil-

lages establishing 

(VilFoCA) 

Village selection criteria (see FS 

chapter 6.7.2) 

Villages inside NPAs 

(final target villages will be se-

lected at start of the project in a 

participatory and consultative 

way) 

 


