IMPALC

PARADIGM SHIFT

OUTCOMES &
CO-BENEFITS

PROGRAM
ACTIVITIES

BARRIERS &
RISKS

ASSUMPTIONS

ANNEX 24:
THEORY OF CHANGE DIAGRAM

IF the regulatary and political framewark (i ds, 1 and tax reforms, and procurement guidelines) is enhanced far EV deployment, relevant public and private stakeholders are trained, e-buses and e-LOVs are
financed and deplayed, and charging infrastructure is prepared, financed and constructed THEN the fa for a mass deployment of e-mobility and ultra-low emistions mobility is created and the of public port i
enhanced (towards low-emissions, reliable, efficient, sacure and affordable public trandpartation], hence, cities can influence users’ mobility patterns and promote & mode shift towards public transpart {f non-motorised transportation)

BECAUSE ap e-maobility and public transport conducive scosystem is created, while the mass deployment of e-buses and e-LCVs is kick started and innovative business models are prnrl:m_
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Social : Disregard of transpartation Regulatary : Policy environment nat Technical ; Perfarmance risks and Fiscal : Unfawourable business models Einancial: Higher upfrant

uses other than thase employ ment- conducive for mass EV deployment; related perception of EVs; Lack af and ficeal environment for EV procurement costs; Prafitability

related Lack of aptimal vehicle & charging low-em ission infrastrocture deplayment barrier

standards investments

(i} investments in EVs take place (despite unpredicted impacts of the covid-19 pandemic or other economic crises); (i} The performance of political willingness and support throughout the programme implementation is as expected; (iii)
Fleet electrification and new operational models are perceived well by the society; {iv) Countries undertake and put additionzal measures in place to enhance and make public transport more sttractive, £.g. attractive fares linked to new

business models to provide better service, improvement of the quality of service, better trip experience, dedicated buses lanes, enhanced service incl. more lines, and interconnection etc.); (iv] The interest of new inwestors is linked to

electric mobility and new business models; (vi} Capacity building leads to effective know-how transfer, and spill-overs; {vii) Evs have lower emissions than fossil units; {vii) Future electric vehicle capex and energy costs will decrease.



