
Annex 5 Implementation Timetable
Project/Programme Title: Peruvian Amazon Eco Bio Business Facility (Amazon EBBF)
COMPONENTS/OUTPUTS
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Component 1

Ouput 1.1 Strengthened technical and 
institutional  capacities to monitor and 
prevent deforestation 

Activity 1.1.1 Strengthening the Forest 
Cover Monitoring Module (MMCB)

National Forest 
Monitoring 
System 
Completed

Activity 1.1.2 Operationalization of the 
forest degradation sub-module 

Operationalization 
Manual 
implemented

Activity 1.1.3  Support to advance the 
development of FREL/FRL for REDD+ 
activities of conservation and 
sustainable management of forests

FREL/FRL 
validated with 
key 
stakeholders

FREL/FRL developed 
at the national level 

Ouput 1.2 Improved forest-based 
population capacity and access to 
report and monitor Cancun safeguards  

Activity 1.2.1 Develop and/or review of 
procedures, guidelines and tools to 
support the screening, assessment, 
monitoring and reporting of potential 
social and environmental risks and 
impacts, and to ensure EBBs adherence 
with relevant REDD+ and EBB 
safeguards

Workshops Workshops 

Activity 1.2.2 Build technical capacities 
to ensure EBBs adherence with relevant 
REDD+ and EBB safeguards

1 Safeguards 
Information 
Module 
implemented

2 Safeguards 
Information Module 
implemented

Activity 1.2.3: Piloting of MINAM MIS 
and MAC

Financial 
instruments 
developed

Activity 1.2.4: Knowledge generation 
and dissemination of lessons learned on 
environmental and social integrity and 
sustainability of small-scale REDD+ 
interventions consistent with REDD+ 
results-based financing landscape 

Workshops Workshops 

Component 2

Output 2.1 Amazon Eco Bio Business 
Facility established and operational

Activity 2.1.1 Establishing the Amazon 
Eco Bio Business Facility

Operational 
Manual 
implemented

Activity 2.1.2 Operationalizing the 
Amazon Eco Bio Business Facility

Baseline 
implemented

Workshops

Activity 2.1.3 Defining the 
replenishment strategy of the EBBF

Replenishment 
Strategy 
implemented

Travels

Ouput 2.2 Increased investor appetite 
for EBBs
Activity 2.2.1 Technical Assistance 
Window 1 Workshops Workshops Workshops

Activity 2.2.2 Awarding and 
implementing grants under investment 
window 2: Eco Bio Businesses

Activity 2.2.3 Establishing and 
managing EBBF investors roundtable Grants awarded Grants awarded Grants awarded Grants awarded Grants awarded Grants awarded Grants awarded Grants awarded Grants awarded
Activity 2.2.4: Developing and 
managing strategic partnerships

Project Monitoring*
Inception 

Report
APR APR APR APR APR Interim 

Evaluation
APR APR APR APR

Completatio
n Date 

Completion 
Report

Final Evaluation

APR = Annual Performance Report
*In addition to this monitoring requirements, the Funded Activity is also subject to financial reporting per the AMA/FAA, such as Unaudited/Audited Financial Statements, Financial information reports, and other reports as defined in the FAA.
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