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1. Public consultation process 

 

Public consultation refers to any process for obtaining public input to inform a decision. 

Generally speaking, public consultation refers rather to formal processes framed by a 

defined procedure and often subject to a regulatory or legal obligation. Indeed, the GCF 

and the BOAD make public information and consultation a requirement through their 

respective policies, starting at the project design stage.  

Similarly, Niger's environmental assessment regulations require all project proponents to 

set up a publicity mechanism to bring information to the attention of stakeholders and 

take into account their opinions, concerns and expectations regarding the project so that 

they are integrated into the design of the project. 

 It is with a view to complying with these various requirements that public consultations 

and meetings with stakeholders were conducted with various categories of actors in the 

regions of Agadez, Diffa, Maradi, Tahoua and Zinder.  

These public consultations were conducted in accordance with the provisions of the 

Terms of Reference for the study. They took place at three levels: consultation of technical 

services at the central and regional levels, consultation of beneficiary communities at the 

local level and the national workshop to validate the draft study reports.  

These consultations resulted in comments and proposals that were taken into account in 

the preparation of the final reports.  

From a methodological point of view, the meetings with the actors took place in the form 

of interviews for the technical services and in the form of focus groups for certain groups 

of actors such as cooperatives and other agriculture groups. 

 

The engagement of the stakeholders is formalized through two (2) national workshops 

for the validation of the project documents. 
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2. Consultations with technical services  

 

These meetings concerned the following categories of actors: regional and departmental 

technical services for the environment, agriculture, animal husbandry, rural engineering, 

ONAHA, the Permanent Secretariat of the Rural Code, agricultural producers' 

organizations, representatives of municipalities. 

 

Meeting with the Directorates of the Ministry of Agriculture and Animal 

Husbandry 
 

The session held in the large meeting room of the Ministry in charge of Agriculture 

brought together the heads of the Central Directorates of the said Ministry and the 

institutions attached to it like ONAHA. The session was animated by a presentation of 

Global Lead SA retracing the history of the project at the level of the BOAD, its objectives, 

the expected results, the project documents to be prepared by Global Lead, the 

contributions expected from the Nigerien side for the success of the project, the 

participatory appropriation of the project by the Nigerien side, the knowledge and 

analysis of the provisional schedule of the mission to formulate the project documents 

etc... This presentation, which was very much appreciated by the participants, was 

followed by a series of questions and answers which made it possible to clarify all the 

outlines of the project, to collect contributions aimed at improving the quality of the work 

in the field, and to provide the mission with information useful for its efficiency. 

 

Meeting with the Designated National Authority of the Green Climate Fund  
 

The meeting held with the CNEDD mobilized all its staff and its team of experts. The 

objective of this meeting was to solicit the support of this key institution for all the project 

formulation activities, to collect its advice, opinions and contributions necessary for the 

success of the project. In this respect, the CNEDD showed its commitment to the project 

and its commitment to a follow-up and participation in the different phases of preparation 

of the project documents. 
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In its capacity as the Green Climate Fund (GCF) National Designated Authority (NDA), 

the National Council for Environment and Sustainable Development (CNEDD), insisted 

during the discussions on the important role it will play in supporting the project in order 

to increase its chances of approval by the GCCF. 

 

In this perspective, the NDA recommended that the activities supported by the project be 

aligned with Niger's strategic objectives and priorities and meet the requirements of the 

GCF. For the Executive Secretary and the experts of the CNEDD, the confidence in the 

success of the project is total at the Niger level, given the successful experiences already 

conducted with the Global Lead Cabinet on climate projects in the country. As a result, 

the delivery of the letter of non-objection within the deadlines is quite predictable. 

 

Meeting with the Ministry in charge of the plan  
 

The meeting at the Ministry of Planning, in particular at the Investment Programming 

Directorate, made it possible to sensitize the authorities of the said Ministry on the 

project's interest for Niger and the contribution expected from this institution. It is mainly 

about the project's timely programming in the commitments of the Niger State, the 

referral to the BOAD of a request to speed up the closing of the financing once the Green 

Climate Fund approval has been obtained. The ministry promised to do what is necessary 

for the success of the project. 

 

Meeting with the Ministry of Finance  
 

The meeting with the Ministry of Finance brought together the heads of the Financial 

Operations and Reforms General Directorate in charge of the public debt and those of the 

General Directorate of the Budget. A presentation of the project was made by Global Lead. 

Ministry officials expressed their enthusiasm about the relevance of the project. They 

promised to provide all their support for the success of this project which is in line with 

the priorities of the Niger State. 
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Meeting with the National Environmental Assessment Office  
 

Formerly the Office of Environmental Assessment and Impact Studies (BEEEI), the 

National Office of Environmental Assessment (BNEE) informed the mission of new 

administrative procedures, validation of the terms of reference, analysis of the 

admissibility of environmental assessment reports and impact studies of any eligible 

development project and program submitted for assessment to the Ministry of the 

Environment. 

 

The BNEE is therefore the institution that will have to issue the environmental compliance 

certificate for the project. The BNEE's Director General reminded the mission that in case 

all the project sites cannot be clearly identified and analysed, given the deadlines, an 

Environmental and Social Management Framework (CGES) will be submitted to the 

BNEE in accordance with the regulations in place and the ToR of the project. However, if 

the Ministry in charge of agriculture is able to identify the sites in time and if there has 

been sufficient time to conduct the required analyses, the Environmental and Social 

Impact Assessment of the project may be submitted by the firm. The new texts that govern 

environmental assessment in Niger since the end of 2018 were handed over to the mission.   

 

3. Local community consultations 

 

3.1 Communities consulted 
 

The local community consultations were held in the following villages. 

Table 1: Location of communities consulted 

Regions Departments Communes Villages 

Maradi 

Madarounfa 

Gabi 
Duma Gada 

Gabi Tajaé 

Sarkin Yamma Guidan Chérifi 

Djirataoua Djirataoua 

Dakoro Korohane Korohane 

Guidan Roumdji 
Guidan Sori Magadi 

Guidan Roumdji Foura Guirke 

Tahoua 

Abalak Tabalak Tsaouna 

 Keita Boussaragué 

Bouza Karofane Karofane 

Agadez Ingall Ingall Agogh 
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Arlit Dannet Techillé 

Bilma Dabaga 
Mararaba Elméki 

Mararaba Aouderas 

Tchirozérine  Tchirozérine Tchintaborack 

Zinder 

Kantché 

Dan Barto Gazoura 

Doungou 

Unguwal Malam 
Jatau 

Kantché 

Magaria 
Magaria Goabron Majé 

Wacha Gayi 

Mirriah  Gouna  Guirari 

Damagaram Takaya Guidimouni Babban Sheme                 

Diffa 
Diffa 

Diffa Digargo 

Chetimari Dasa 

Mainé Soroa Mainé Soroa Chéri  

 

3.2. Concerns expressed, suggestions and recommendations taken into account in 

the project 
 

The concerns expressed by the populations as well as the suggestions and 

recommendations made during the various meetings are presented in Table 2. These 

suggestions and recommendations were taken into account in the formulation of the 

project documents. 

 

Table 2: Summary of concerns expressed and key suggestions and recommendations 

Concerns expressed Main suggestions and recommendations 

Fear of a minority takeover of the project 
haunts some producers.  

To avoid frustration, the involvement of customary and 
municipal authorities is essential in awareness-raising 
campaigns aimed at the various stakeholders. As the work is 
a regional development action, it must be approved by the 
Regional Council; the authorities must be involved in the 
launching of the work. This will make it possible to mobilise 
the region's contributions within the framework of the 
regional development plan.  

The method of land transfer  

Setting up a site management committee and providing this 
committee with statutory texts that define the conditions of 
access to the site, the roles and responsibilities of the actors, 
the rights and duties of the members. These texts must be the 
subject of a consensus between the operators.  

Criteria for the availability of developed 
plots of land 

When distributing the developed plots, the officials in charge 
of conducting the process must ensure that they are 
accessible to all village nationals, that they are representative 
of young people and women.  
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Soil degradation and a worrying decline 
in agricultural yields 

Soil quality and agricultural yields will be enhanced by new 
cultivation techniques and the promotion of organic manure 
on irrigated perimeters (Activity 2.2.4). 

Difficulties of water supply for small-
scale irrigation development  

The project provides a solution to this problem through the 
implementation of a solar pumping system that minimizes 
the cost of access to the resource. The beneficiaries of the 
project must be made aware of the need for good individual 
and collective management of the installations set up. They 
must have access to this resource without any gender or 
social discrimination. 

Lack of financial means to dispose of 
agricultural inputs (fertilizers, improved 
and resistant seeds, phytosanitary 
products)  

The project will support the acquisition of agricultural inputs 
(fertilizers, improved and drought-resistant seeds) (Activity 
2.2.3). It will also contribute to the improvement of the 
financial means of the beneficiaries through support to the 
development of income generating activities (IGA) based on 
the conservation and processing of agricultural products 
(Activity 2.4.2). 

Repetitive pest attack with production 
losses 

An Integrated Pest and Pesticide Management Plan (IPPMP) 
is being developed as part of the project to this end. 

Silting of perimeters  One of the expected results of the project is the protection of 
productive capital against threats associated with the effects 
of climate change such as silting and flooding (Activity 
1.1.1). 

Flooding of perimeters with heavy rains 
over a relatively short period of time 

Involvement of technical services 

They will provide technical guidance. This supervision will 
concern the management committee, which will need not 
only to provide the structure with texts but also to organize 
the production. At the producer level, the services will be 
responsible for training volunteers in production techniques. 
When ordering inputs, the technical services will be asked to 
select seeds that are adapted to the soil but also likely to 
resist pest attacks. On receipt of the seeds, the technical 
services will be responsible for testing the quality, which will 
help to avoid frustration and discouragement. 
In assembling the files, the Technical Services Officers will 
support the county management and in some cases the POs. 
In the field of production evaluation, the technical services 
will train the members of the management committee in the 
production of reliable statistical data and their archiving. 
They will train producers in the evaluation of yields and the 
transmission of data to the members of the management 
committee. 
In order to facilitate mentoring, Technical Service staff 
should be provided with logistical support for on-site travel.  
In the field of by-product conservation, it is the responsibility 
of the technical services to support producers through 
training sessions and to initiate study trips or experiments as 
needed. 

Animal damage The landscaped perimeters will be fenced off with wire mesh 
to prevent any damage to the animals. 
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4. The stakeholder’s engagement 

 

The project reports were validated during 2 workshops: one was held in Niamey on the 

Funding Proposal and its annexes, the Feasibility Study, the Gender Action Plan, etc.  and 

the second in Koni on the Environmental and Social Management Framework (ESMF) 

and the Integrated Pest and Pesticide Management Plan (IPPMP). 

 

Project Documents presentations and analysis 
 

A very enlightening debate followed the presentations of Global Lead's experts. Several 

questions were asked by the participants, observations were made, and contributions and 

amendments were made.  

Commissions was set up, had checked and analyzed the project documents on :   

- the baseline scenario and the proposals; 

- the proposed components and activities; 

- the actors' role and the institutional anchoring of the project; 

- the proposed activities costs against acceptable standards in the country ; 

- the project's alignment with national policies and strategies, as well as the country's 

international commitments; 

- the relevance, coherence and feasibility of the proposed activities as well as the 

sustainability of the project; 

- the actors' role and the institutional anchoring of the project; 

- the project in relation to the performance criteria of the Green Climate Fund; 

- the gender analysis and the actions proposed for gender mainstreaming within the 

project; 

- The environmental and social management in the framework of the project; 

- Etc. 

 

Concerns raised and engagement of the stakeholders 
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The participants wished for a very great involvement of women in developing the 

perimeters through important transformation activities that engage women on the project 

sites. 

 

In order to help farmers to better control agricultural and cropping calendars in a climate 

change context, the participants focused on technological tools that the project should 

make available to farmers for better monitoring of weather and environmental conditions 

in their environment. 

 

The participants expressed enormous expectations of the project's results in that it 

represents an opportunity for the rural world currently facing serious problems of 

agricultural production linked to the adverse effects of climate change and a relevant 

solution to the food insecurity experienced by the country. 

 

On a note of satisfaction, the project documents were validated. The participants thanked 

the GCF, the BOAD, the DGGR, the CNEDD (GCF NDA) and the Global Lead Cabinet for 

the quality of the work done and the other partners for their contribution to the 

development of the project. 
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Some photos of the funding proposal and environmental and social management 

framework (ESMF) validation workshops 
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List of the stakeholders in the Funding proposal and its annexes validation 

workshops with engagement of Niger stakeholders in the project
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List of the stakeholders in the environment and social management framework 

(ESMF) validation workshops  
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Attendance list, Technical Services 
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APPENDIX  5 

 

Some photos of the public consultations with the communities 
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Public Consultations in Boussaragué 
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Public consultations in Korafane 
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Public Consultations in Tabalak 

 

 

 

 

  

 

 

Public Consultations in Guidan Chérifi 
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Some attendance list, local communities’ public consultation  
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