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1. Imiterere y’Umushinga  

1.1 Intego z’Umushinga n’aho uzakorerwa  

Uyu mushinga ugamije kuzana impinduka mu micungire y’ubutaka mu Ntara y’Iburasirazuba mu 

Rwanda, aho ubutaka bwangiritse, butagishoboye gutunga ababutuyeho bitewe n’ingaruka 

z’ihindagurika ry’ibihe, buzabungwabungwa bugasubirana urusobe rw’ibinyabuzima rufasha 

ubwo butaka kugira ubushobozi bwo gutunga abaturage cyane cyane ab’amikoro make 

bakabona ibiribwa, n’amazi bihagije. Ibikorwa by’uyu mushinga bikubiye mu mbonerahamwe 

ikurikira:  

Imbonerahamwe ya 1: Ibikorwa by’Umushinga   

Ikigamijwe Ibikorwa by’Umushinga  

 

Ikigamijwe 1:  

Gusubiza ubutaka 

umwimerere wabwo 

kugira ngo bubashe 

gutanga umusaruro 

mu buryo butangije 

ibidukikije mu Ntara 

y’Iburasirazuba  

 

Igikorwa 1.1. Kongera ubwinshi bw’ubwoko bw’ibiti bivangwa n’imyaka  

Igikorwa 1.2. Kuvugurura no kunoza imicungire y’amashyamba mato 

kugirango arusheho gutanga umusaruro no kubungabunga ibidukikije  

Igikorwa 1.3 Kwongera ubwinshi bw’ibiti biterwa mu nzuri hagamijwe 

kuvugurura izangiritse 

Igikorwa 1.4: Kwongera no kunoza ingamba zo gucunga ubutaka no 

kuburinda kwangirika no gutwarwa n’isuri    

Igikorwa 1.5: Gufasha inzego z’abikorera n’abaturage guteza imbere 

ikoreshwa ry’ibicanwa bitangiza ibidukikije cyane cyane hagabanywa 

ikoreshwa ry’inkwi  

Ikigamijwe 2:  

Gutunganya no 

kongerara agaciro 

ibikomoka ku buhinzi 

no umusaruro mu 

buryo butangiza 

ibidukikije  

 

Igikorwa 2.1: Gufasha amashyirahamwe n’amatsinda y’abahinzi  gukora 

ubuhinzi buhangana n’imihindagurikire y’ibihe no kubafasha kubona 

igishoro no kugera ku masoko biboroheye  

Igikorwa 2.2 :Gufasha gutunganya umusaruro mu buryo butangiza 

ibidukikije  

Igikorwa 2.3: Gufasha kubona igishoro no kugera ku mari yifashishwa mu 

bikorwa by’ubuhinzi n’ubucuruzi bw’ibikomoka ku biti hatangijwe 

ibidukikije 
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Ikigamijwe 3: Gufasha 

no kongerera 

ubushobozi inzego 

z’ubuyobozi mu 

kubungabunga 

ibidukikije no 

guhangana n’ingaruka 

z’imihindagurikire 

y’ibihe  

 

Igikorwa 3.1: Kwimakaza ihame ry’uburinganire mu gutegura no gushyira 

mu bikorwa gahunda zo kurengera ibidukikije 

Igikorwa 3.2: Kunoza uburyo bwo kungurana ubumenyi no guhanahana 

amakuru yifashishwa mu kungurana ibitekerezo no gufasha ibyemezo mu 

kubungabunga ibidukikije   

Igikorwa 3.3:Kunoza uburyo bwo kubona no gukwirakwiza ubwoko 

butanduknye bw’ingembe i zibasha guhangana n’imihindagurikire y’ibihe  

Igikorwa 3.4: Gukusanya no gusangira y’uburyo bukwiye kandi bunoze mu 

kubungabunga ibidukikije  

 

Uyu mushinga uzibanda ku ntara y’Iburasirazuba ikunda kwibasirwa n’amapfa aterwa n’izuba 

ryinshi mu Rwanda. Iyi ntara igize n’uturere turindwi aritwo: Bugesera, Rwamagana, Ngoma, 

Kirehe, Kayonza, Gatsibo na Nyagatare.  

 

 

Ishusho 1: Aho umushinga uzakorerwa  

1.2 Uruhare rw’abafatanyabikorwa rw’abafatanyabikorwa mu ishyirwa mu bikorwa 

ry’Umushinga  

Uyu mushinga izashyirwa mu bikorwa na Minisiteri y’ibidukikije binyuze mu kigo cyayo cyo 

kubungabunga amashyamba (Rwanda Forestry Authority). Uyu mushinga uzashyirwa mu 

bikorwa n'ibigo n’inzego zikurikira: Ikigo cy’Igihugu cy’Amashyamba (FDA),  IUCN Rwanda, na 
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Enabel. Umushinga kandi wateganyije abandi bafatanyabikorwa bazifashishwa mu bikorwa 

itandukanye byawo harimo World Agroforestry Centre (ICFRAF), ICCO Cooperation ndetse na 

World Vision, ishami ry’u Rwanda.  

1.3 Impamvu umushinga wateguwe  

Uyu mushinga ugamije kwerekana no kunoza uburyo bwiza bw’imicungire y’ubutaka mu 

kubungabunga ibidukikije kongera umusaruro no guteza imbere imibereho myiza. Hitezwe ko ibi 

bizafasha kongera umusaruro ukomoka ku mashyamba no kubona ibicanwa bihagije, kongera 

umusaruro, kwihaza mu biribwa, ndetse no gufasha abaturage kubona ibicanwa mu buryo 

bihendutse binyuze cyane cyane mu  kubagezaho Imbabura zirondereza ibicanwa. Gusa 

birashoboka ko mu gihe cyo gushyira mu bikorwa uyu mushinga, hari ibikorwa bishobora kugira 

ingaruka zoroheje ku iyangirika ry’ibidukikije ndetse zikaba zanabangamira imibereho myiza 

y’abaturage by’umwihariko abafite amikoro make. Ni muri urwo rwego, hateguwe iyi gahunda 

igamije gukumira ingaruka zaterwa n’ibikorwa by’uyu mushinga haba mu kubungabunga 

ibidukikije cyangwa ku mibereho myiza y’abaturage.  

Iyi gahunda iri mu ndimi z’icyongereza n’ikinyarwanda izatangazwa ku rubuga rw’ikigo IUCN 

ndetse n’ibindi bigo bibiri bizaba bishinzwe gushyira mu bikorwa uyu mushinga. By’umwihariko, 

inyariko iri mu rurimi rw’ikinyarwanza izagezwa ku bafatanyabikorwa bose aho umushinga 

uzakorerwa kugira ngo nabo bazabashe kuyigeza ku batuye aho ibikorwa bizakorerwa.   

2. Ingaruka zaterwa n’Ishyirwa mu bikorwa ry’uyu mushinga n’Uburyo zakumirwa  

Imbonerahamwe ya 2 dusanga kuri paji ikurikira igaragaza zimwe mu ngaruka zatekerejweho 

zishobora gukomoka ku ishyirwa mu bikorwa ry’uyu mushinga ndetse n’uburyo zakumirwa. 

Gusa, birumvikana ko ingaruka zaterwa n’ishyira mu bikorwa ry’uyu mushinga zizagaragara neza 

mu gihe cyishyirwa mu bikorwa ryawo, bityo imbonerahamwe ikurikira ikaba igaragaza gusa 

zimwe mu ngaruka zatekerejwe n’uko zakumirwa.



Imbonerahamwe 2: Gahunda y’ibanze yo gukumira ingaruka zakomoka ku ishyirwa mu bikorwa ry’Umushinga 

Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

O1.1: Kongera ubwinshi bw’ubwoko bw’ibiti bivangwa n’imyaka 

1.1.1 Gushaka ibyanya 100 

bizaterwamo ibiti 

bivangwa n’imyaka mu 

ntara y’iburasirazuba.  

Kuba hababo ikimenyane mu 

guhitamo imirima ndetse 

n’abagenerwabikorwa 

b’umushinga  

1 1 Nke cyane  Guhitamo ahazaterwa ibiti bivangwa n’imyaka bigomba 

gukorwa biciye mu mucyo nk’uko bisobanurwa mu 

mutwe wa 3.1 ahavugwa ibijyanye n’uburyo 

ahazaterwa ibiti hazatoranywa.  

1.1.2 Guhugura abatsinda 

160 y’abahinzi  ku 

bijyanye n’ubuhinzi aho 

ibiti bivangwa n’imyaka 

ndetse no gusinya 

amasezerano 

y’imikoranire 160 

n’ubuyobozi bw’inzego 

z’ibanze   

Kuba hababo ivangura cyangwa 

ikimenyane mu guhitamo 

abafashamyimvire ndetse n 

gutoranya abahinzi bazitabira 

amahugurwa  

 

 

1 1 Nke cyane Umushinga uzakoresha Abafashamyumvire mu ishuri 

ryo mu murima aho abahinzi batoranywa bagahabwa 

amahugurwa kugira ngo bazabashe guhugura abandi 

bahinzi. Biciye muri ubu buryo, umushinga uzabasha 

guhugura abahinzi benshi.  Abahinzi bazashyirwa mu 

matsinda 160 kugirango aya mahugurwa akorwe mu 

buryo bworoshye aho buri mufashamyumvire azaba 

ayobora abahagararye amatsinda babarirwa hagati ya 

20-30. Aba bayobozi b’amatsinda nabo bazaba 

bahagarariye abahinzi babarirwa hagati ya 10-20  
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

 Kuba habaho kutita ku ihame 

ry’uburinganire ndetse 

n’inshingano z’abagore 

n’abagabo mu gihe 

cy’imitegurire y’amahugurwa 

(urugero: guhitamo igihe 

amahugurwa azabera, uko 

amatsinda akorwa, n’ibindi)  

1 1 Nke cyane Gutanga amahugurwa hifashishijwe gahunda y’ishuri 

ryo mu murima bizakorwa hubahirizwa ihame 

ry’uburinganire mu butoranya anzahugurwa ndetse 

hitabwa ku cyatuma abagore n’abagabo bakurikira 

amahugurwa nta mbogamizi. 

 

 

 

1.1.3 Gushyiraho no kwita 

kuri pepiniyeri imwe 

y’ibiti bivangwa 

n’imyaka cyangwa ibiti 

by’imbuto zizashyirwa 

ahantu 100 

hatoranyijwe guterwa 

ibiti.  

Hashobora kuba imbogamizi mu 

kubona ubutaka bwo kubakaho 

pepiniyeri  

 

 

1 1 Nke cyane Penipiyeri zizubakwa ku butaka bwa Leta cyangwa 

ubw’abaturage ku giti cyabo. Birumvikana ko 

nizubakwa ku butaka bwa Leta nta kibazo kizavuka mu 

kububona. Ku rundi ruhande, nizubakwa mu mirima 

y’abaturage ubwabo, biramenyerewe mu Rwanda ko   

igihe habaye igikorwa remezo kizagirira inyungu ba nyiri 

ubutaka, hasinywa amasezerano na nyir’ubutaka ku 

bushake kandi biciye mu mucyo. (harimo kuba yaba mu 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

bagenerwa bikorwa b’ibyo bikorwa ku ikubitiro, 

Umushinga uzabikora muri ubwo buryo. Byongeye 

kandi, kuko ahazatoranywa kubakwa pepipiere 

hashobora guhinduka, za pepiniyeri zizubakwa aho 

abaturage bazaba bagaragaje ubushake ndetse 

bakemera gusinya ayo masezerano.   

 Kuba haba habaho kwaduka 

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

1 2 Nkeya   Imbonerahamwe ya 20 igaragara mu iyigamushinga 

igaragaza urutonde rw’ubwoko bw’ibiti bivangwa 

n’imyaka byatoranyijwe gukoreshwa, ndetse no mu 

mugereka wa 1, iyi nyigo igaragaza ibiti byatoranyijwe 

gukoreshwa. Ibi kandi bishimangirwa n’ibikubiye mu 

gikorwa cya 3.3 aho imbuto z’ibiti bizakoreshwa ndetse 

hashimangirwa ko hakakorwa imfashanyigisho 

izifashishwa mu guhitamo ubwoko bw;ibiti bizaterwa 

hagamijwe gukumira bwiganze bw’ubwoko bw’ibiti 

bidakomoka muri ako gace. Ibikorwa bizakorwa 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

bisobanurwa neza mu mutwe wa 5.5.4 w’Inyandiko the 

ESMF igaragaza uko  (Full English version) M1. 

 Kuba hababo gukoresha amazi 

menshi aturuka mu masoko mu 

kuhira za pepiniyeri bityo 

bikabangamira abandi bakeneye 

gukoresha ayo mazi.  

 

2 1 Nke cyane  Pepiniyeri ntizizakenera amazi menshi cyane, kuko 

hazakoreshwa ubwoko bw’imbuto z’ibiti zihangana 

cyane n’ibura ry’amazi. Pepiniyeri zizubakwa ku buryo 

butabangamiye urundi rusobe rw’ibinyabuzima cyane 

cyane ibishanga. Umushinga uzaharanira ko amazi 

azakoreshwa mu kuhira atazajya avomwa ku mariba 

y’abaturage.  

1.1.4 Gufasha abahinzi no 

kubongerera ubumenyi mu 

bijyanye no gutera ibiti 

bivangwa n’imyaka  mu mirima 

yabo  

Ntabyo     

1.1.5 Gushyiraho no 

kubungabunga ishyamba 

Kuba nyiri isambu yahabwa ibyo 

umushinga umugenera biciye 

2 1 Ntoya 

cyane  

Birashoboka ko iyi mbogamizi yabaho ariko amahirwe 

yo kuba byaba ni make cyane kuko abafiite imirima 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

ry’ikitegererezo rifite hagati ya  

ha 1 na ha 2  

mu kimenyane. izaterwamo amashyamba y’ikitegererezo babo bazagira 

uruhare  bagatanga n’umusanzu mu gutunganya ayo 

mashyamba.   

1.1.4 Gukirikirana, kugenzura 

no kwita ku biti 

bivangwa n’imyaka 

byatewe mu mirima 

y’abaturage 

Ntabyo 

 

    

O.1.2 Kuvugurura no kunoza imicungire y’amashyamba  kugirango arusheho gutanga umusaruro no kubungabuba ibidukikije 

1.2.1.  

Kuvugurura ha 700 

‘amashyamba yangiritse no 

gufasha kugira ngo 

abungabungwe mu buryo 

burambye.  

 

Kuba habaho kwiyongera 

kw’ibimera by’inzaduka 

byabangamira ibindi 

binyabuzima 

 

1 2 Ntoya Amashyamba yangiritse kenshi usanga ari ay’inturusu 

kenshi usanga yiganje mu Rwanda. Mu rwego rwo 

kongera umusaruro w’amashyamba, umushinga 

uzafasha gutera ubwoko bbw’ibiti bwa gakondo. 

Ubwoko bw’ibiti byaroranyijwe bugaragara kuri lisiti iri 

mu nyingo y’umushinga.  
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

 Kuba habaho kubangamirwa ku 

bakoresha ibikomoka ku 

mashyamba  

 

 

 

3 2 Kigereranyi

je  

Amashyamba y’uturere ntiyemerewe gusarurwa 

kugirango be yakurwamo imbaho cyangwa akoreshwe 

mu bundi buryo. Gusa, kuko aya mashyamba aba 

adacunzwe neza kubera ko nta bakozi cyangwa ingengo 

y’imari yo gukurikirana imicungire y’ayo mashyamba  

usanga kenshi atemwa ndetse akangizwa cyane, bityo 

umushinga ukaba ufite intego yo guhagarika ibi bikorwa 

byangiza mashyamba. Umushinga uzi neza abaturage 

bakeneye gukoresha ibikomoka ku mashyamba cyane 

cyane inkwi, bityo akaba ari nayo uzita cyane ku 

kongera ubuso bw’amashyamba cyane cyane 

amashyamba kugirango abakeneye ibikomoka ku 

mashyamba cyane cyane ibicanwa babibone ku buryo 

buhagije kandi burambye. Ibi bizatuma hiyambazwa  

“IUCN Standard on Involuntary Resettlement and 

Access Restrictions” aho ingamba zo gusesengura no 

gukumira ingaruka ziboneka mu nyandiko iri ku 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

mugereka. Ubu buryo bugenda bugaruka henshi henshi 

(M2) 

 

 

 Kuba abakozi bazifashinzwa mu 

bikorwa byo gutera no 

kubungabunga amashyamba 

baba batarinzwe bihagije, haba 

kurindwa impanuka zo ku kazi, 

harimo izaterwa z’ibinyabiziga 

cyangwa ibikoresho 

byifashishwa mu kazi, ndetse no 

kuba abakoresha batubahiriza 

ibikubiye mu babwiriza 

mpuzamahanga agenga 

umurimo.  

1 2 Nkeya  Muri rusange iyi mpungenge iri ku kigero gito cyane 

kuko akazi kazakorwa katazifashisha imashini 

ziremereye. Gusa hazabaho gusuzuma neza ibikorwa 

byose by’umushinga mu kwirinda ingaruka zose 

zakomoka ku kazi ndetse hazatangwa n’amabwiriza 

rusange yo kwirinda izi mbigamizi mbere y’uko abakozi 

batangira akazi.  Uburyo buzashyirwaho bwo kwirinda 

ibyago bikomoka ku kazi buzaba bugaragaza uko 

impanuka zizirindwa ndetse zigakumirwa, gutanga 

amahugurwa ku bakozi, gukusanya ni gutanga amakuru 

ku mpanuka zishobora kuba ku kazi, ndetse no kugira 

gahunda ihame y’ubwirinzi buhagije. Rwiyemezamirimo 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

 azasabwa kubahiriza amategeko yose agenga umurimo 

mu Rwanda. Gahunda y’Imicungire y’Ingaruka igaragara 

mu mutwe wa 5.5.2 y’iyi nyandiko iri mu rurimo 

rw’icyongereza.  Ubu buryo bugenda bugaruka henshi 

henshi (M3) 

1.2.2. Gusubiranya 

amashyamba ya leta yangiritse 

ku bufatanye bw’Uturere 

n’Ikigo cy’Igihugu Gushinzwe 

Amashyamba no gusubiranya 

ku buryo burambye ub uso 

bungana bwa 10,000 

bw’amashyamba ya leya ndetse 

ku bahuza n’abashoramari. 

Kuba haba habaho kwaduka 

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

 

 

1 1 Nkeya 

cyane  

Mu gukora iki gikorwa, umushinga uzaharanira ko 

ibimera byari bisanzwe muri ako gace bidahinduka 

(Gukomeza gutera ibiti by’ibyurusu cyangwa ibinti biti 

bisanzwe bihaboneka), ahubwo umushinga uzibanda 

cyane ku bubungabunga no kubyaza umusaruro ku 

buryo bukwiye amashyamba yari asanzwe muri aka 

gace harimo cyane cyane kuba hashakwa amasoko 

mashya ndetse no kuba hashakwa abaguzi b’igihe 

kirekire.  Mu gihe umushinga uzirikana ko ibimera byari 

bisanzwe muri ako gace birimo n’ibitari ibya gakondo 

bigira ingaruka ku buhehere bw’ubutaka, urumuri, 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

gufatwa n’inkongi z’umuriro, umushinga uzirinda 

kuzana ibimera bishya ahubwo hazabaho kunoza 

imicungire inoze mu gusubiranya ibice by’amashyamba 

yari yarangiritse. Aho bishoboka hose, umushinga 

uzafasha kugirango hingerwamo ubwoko bw’ibiti byari 

bisanzwe aho kuzanamo ibishyashya.   

 Kuba habaho kubangamirwa ku 

bakoresha ibikomoka ku 

mashyamba  

 

2 1 Nkeya  Amashyirahamwe y’imicungire y’amashyamba kenshi 

usanga ari nk’amakoperative sgizwe n’amaturage 

usanga bafite udushyamba duto cyane. Gukorera 

hamwe nk’amakoperative bibafasha kubona amasoko 

ku buryo bworoshye ndetse no kubasha guhaza 

amasoko manini harimo n’amasoko atangwa n’inzego 

za leta (urugero: nk’amapoto y’insinga 

z’amashanyarazi).   Mu gihe iki gikorwa kigamije guteza 

imbere abafite amashyamba mato aho bazagenda 

babona inyungu zitandukanye, ku rundi ruhande 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

abaturage b’abikoro make bakoresha umutungo 

kamere ukomoka ku mashyamba cyane cyane ibicanwa 

bashobora kugerwaho n’ingaruka zitandukanye. Mu 

kwirinda iyi ngaruka, hasakoreshwa uburyo 

nk’ubwavuzwe haruguru. (M2) 

 

 

 Amakimbirane hagati y’abaturage 

biyitirira ubutaka bwa leta.  

1 2 Nkeya  Iyi mpungenge iri ku rugero ruto kuko umushinga 

uzagaragaza imbago z’ubutaka buteyeho amashyaba ya 

leta mu buryo buciye mu bucyo biciye mu nteko 

z’abaturage. Ibi bizasaba kugaragaza ibyangombwa 

by’ubutaka ndetse n’abo bwanditseho kugira 

hemeranywe ku mbibi z’ubutaka. Inama n’abaturage 

ziganira ku bijyanye n’ubutaka ziramenyerewe mu 

Rwanda kandi zatanze umusaruro cyane mu gukemura 

amakimbirane y’ubutaka mu Rwanda.  
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

 Kuba abakozi bazifashinzwa mu 

mirimo itandukanye bashobora 

guhura n’impanuka zo ku kazi, 

harimo izaterwa z’ibinyabiziga 

cyangwa ibikoresho 

byifashishwa mu kazi, ndetse no 

kuba abakoresha batubahiriza 

amategeko n’amabwiriza yaba 

ay’u Rwanda cyangwa 

amategeko mpuzamahanga 

agenga umurimo.  

 

1 2 Nkeya Reba ibyagaragajwe haruguru (M3) 

1.2.3. Gusubiranya ubuso bwa 

ha  6,545 z’amashyamba 

y’abaturage yangiritse 

bikomeye agasubiranywa ku 

Hari imbogamizi yo kuba hababo 

ivangura cyangwa ikimenyane 

mu gutoranya Amashyirahamwe 

y’imicungire y’amashyamba 

2 1 Nkeya  Iyi mbogamizi irashoboka ariko amahirwe yo kuba 

byabaho ni make kuko abaturage bagira uruhare muri 

ibi bikorwa byo kubungabunga ibidukikije nabo 

bagomba kugaragaza uruhare rwabo mu gutunganga 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

bufatanye n’abaturage ndetse 

akitabwaho ku buryo burambye 

biciye mu mashyirahamwe yo 

gucunga amashyamba nk’uko 

biteganywa na gahunda 

zitandukanye z’imicungire 

y’amashyamba mu Rwanda.  

 

 

azagerwaho n’ibikorwa 

by’umushinga  

 

 

 

 

ubu butaka. Ikindi, gutoranya ahazakorerwa 

ahazatunganywa bizakorwa biciye mu mucyo. 

(Mwareba inyandiko igaragaz ibizitabwaho kurusha 

ibindi nk’uko bigaragara mu mutwe wa 3.1) 

 

 Kuba haba habaho kwaduka 

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

1 2 Nkeya Reba ibyagaragajwe haruguru (M1) 

 Kuba abakozi bazifashinzwa mu 

mirimo itandukanye bashobora 

1 2 Nkeya  Reba ibyagaragajwe haruguru (M1) 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

guhura n’impanuka zo ku kazi, 

harimo izaterwa z’ibinyabiziga 

cyangwa ibikoresho 

byifashishwa mu kazi, ndetse no 

kuba abakoresha batubahiriza 

amategeko n’amabwiriza yaba 

ay’u Rwanda cyangwa 

amategeko mpuzamahanga 

agenga umurimo.  

 

O.1.3. Kwongera ubwinshi bw’ibiti biterwa mu nzuri hagamijwe kuvugurura izangiritse 

1.3.1 Kubagaraza uko inzuri zari 

zisanzwe zabashaga guhangana 

n’imihidagurikire y’ibihe  

 

Ntayo     

1.3.2 Gutotanya ibyatsi biribwa Kuba haba habaho kwaduka 1 2 Nkeya  Bitewe nuko bigoye kubona ibimera gakondo bishobora 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

b’amatungo bifite 

ubudahangarwa bukomeye  mu 

guhangana n’izuba kubirango 

birwanye kumagara kw’inzuri  

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

 

kwifashishwa nk’ubwatsi bw’amatungo y’inka ariko 

nabone binabasha guhangana n’ihindakurika ry’ibihe 

birashoboka ko bizasaba kuzana ibindi bimera 

bidasanzwe ari karemao muri ako gace. Gusa, mu 

kuzana ibyo bimera hazakurikizwa amabwiriza y’ikigo 

mpuzamahanga cy’amashyamba ICRAF ahatangwa 

inama ko mu ntara y’iburasirazuba bw’u Rwanda 

hakoreshwa ibyatsi by’amatungo harimo ibyitwa  

diversifolia, Leuceana tricandra, Leuceana palida, 

Calliandra calothyrsus and Vernonia amydhalina. Ibi 

byose ntago byangiza ibindi bimera.  

1.3.3. Kugura no Gukwirakwiza 

ibiti n’ibindi byatsi bigaburirwa 

amatungo  hagamijwe kongera 

ubuso bw’aho amatungo arisha 

ndetse no gusubiranya inzuri 

Kuba habaho ivangura 

n’ikimenyane mu gutanga 

imgemwe z’ibiti by’ibyatsi 

bigaburirwa amatungo  

1 1 Nto cyane  Iyi mbogamizi ntikomeye ntikomeye kuko ingemwe 

zizatangwa hakurikijwe ibyiciro by’ubudehe 

byashyizweho na Minisiteri y’Ubutegetsi bw’Igihugu 

n’Ikigo cy’Igihugu cy’Ibarurishamibare (NISR). 

Abaturage bashyira ingo mu byiciro aho batuye 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

zangiritse.  bagashyirwa mu byiciro hagati ya 1na 6 hashingiwe ku 

mikoro yabo aho abari mu kiciro cya mbere baba 

bakennye kurusha abandi naho abari mi kiciro cya 6 

bakaba ari abifashije. Ibi bizatuma umushinga wizera ko 

imibereho y’abagenerwabikorwa yitaweho mu bikorwa 

byawo. 

1.3.4 Gutegura ibyiciro 

by’amahugurwa y’abazahugura 

abandi mu gucunga neza inzuri 

hagamijwe ko zirishaho 

kubyazwa umusaruro mu buryo 

buhagije  

Birashoboka ko habaho 

imbogamizi yo kutubahiriza 

ihame ry’uburinganire 

bw’abagore n’abagabo mu 

gutoranya abazahugurwa  

1 1 Nkeya 

Cyane  

Iyi mbogamiri iri ku kigero cyo hasi cyane kuko imfasha 

nyigisho zateguwe ku buryo zita ku ihame 

ry’uburinganire kandi zikaba zibanda ku gufata neza 

ibiti, gutegura ifumbire, ndetse no kubyaza inzuri 

umusaroro ukwiye  

 

1.3.5 Gusuzuma ingano y’amazi 
n’uburyo hababo gukusanya 
amazi mu nzuri 60 ndetse no 
kugura ibigega 60 bya m3 5000 
detse no kubaka ibibumbiro 60 
hagamijwe kugabanya ibura 

Hashobora kubazo ivangura 

cyangwa ikimenyane mu 

gutanga ibigega no mu iyubakwa 

ry’ibibumbiro.  

2 1 Ntoya  Iyi mbigamizi irashoboka ariko amahirwe yokubaho ni 

make kuko hari inzuri nto kandi zifite imbago ndetse 

n’abirozi bakaba ari bake. Nk’uko biteganyijwe muri 

1.3.3. ibizakorwa byose bizagendera ku byiciro 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

rya’amazi ku matungo   by’ubudehe kugirango mu guharanira ko ikigero 

cy’imibereho y’abagenerwabikorwa yitabwaho mu 

bikorwa by’umushinga.  

 Kuba abaturage bashobora 

guhura n’ibibazo by’ubuzima 

biturutse ku mirimo yo kubaka 

ibikorwaremezo by’amazi ( 

kubaka ibibumbiro, kushyiraho 

ibigega by’amazi ndetse no 

kubaka ibidamu bya m3 5000  

 

 

 

2 2 Ntoya Iyi mbogamizi irashoboka ariko amahirwe yo kuhaho ni 

make kuko ibikorwa remezo by’amazi bizubakwa bizaba 

ari bito cyane. Gusa ingamba zo kwiriza zateganyijwe mu 

mutwe wa 5.5.3. y’iyi nyandiko mu rurimi rwayo 

rw’icyingereza.  

 

 

 Kuba hashobora kubaho 

imbogamizi n’impanuka 

zikomoka ku kazi biturutse ku 

2 2 Ntoya Iyi mbogamizi irashoboka ariko amahirwe yo kuhaho ni 

make kuko ibikorwa remezo by’amazi bizubakwa bizaba 

ari bito cyane. Gusa ingamba zo kwiriza zateganyijwe 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

mirimo y’ubwubatsi bw’ibikorwa 

remezo by’amazi.  

mu mutwe wa 5.5.2. y’iyi nyandiko mu rurimi rwayo 

rw’icyingereza. 

1.3.6 Gutegura amahugurwa ku 

bayobozi b’aborozi 30, abakozi 

ba Leta 7, Abayobozi b’amadini 

n’matorero 7, ndetse 

n’abayobozi mu nzego z’ibanze 

7 bashinzwe iterambere mu 

turere 7   

Ntayo     

O.1.4. Kwongera no kunoza ingamba zo gucunga ubutaka no kuburinda kwangirika no gutwarwa n’isuri    

1.4.1 Gusubiranya ha 700 

z’inkombe z’ibiyaga n’imigezi 

ndetse no kubungabunga ha 

700 z’inkombez’imihanda 

haterwaho ibiti bigzwemo 

uruhare n’abaturage   

Kuba haba habaho kwaduka 

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

 

1 2 Ntoya Reba ibyagaragajwe haruguru (M1) 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

1.4.2 Gusubiranya no kurinda 

ha 400 z’ubuhumekero 

bw’akagera haterwamo ibiti 

kandi hakurikizwa gahunda yo 

gutunganya inzuzi zitewemo 

ibiti  

 

 

Hashobora kuba ingaruka ku 

baturage bakoresha ibicanwa 

biturutse mu gace 

k’ubukumekero bwa pariki 

y’Akagera  

 

 

2-3 2 Biragerera

nyije 

Iyi mbogamiri irashoboka kandi ishobora kubaho 

bitewe n’imiterere y’ahantu tunaka. Ubuhumekero bwa 

parki bwarangiritse cyane bitewe no gutema 

amashyamba mu buryo butemewe ndetse no 

kudakurikirana iyubahirizwa ry’abategeko n’amabwiriza 

agenda isarurwa ry’amashyamba. Ibikorwa bya muntu 

byakunze kubangamira ubwusanzure bw’inyamazwa 

muri aka gace bitewe n’ibikorwa byo kuragiramo 

amatungo. Ibi byahagaze nyuma y’aho hashyizweho 

inzitito zirimo amashanyarazi.  Uyu mushinnga ufite 

ingamba zo guhangana n’ingaruka zavuzwe  muri 1.4.2 

binyuze mu mu gutekerereza hamwe gahunda zigera 

kuri 20 z’imishinga yo kwita ku byanya by’ubuhumekero 

bwa pariki ndetse n’ibice bihakikije. Ibi bikaba bigamije 

ko izi gahunda zizatuma hashyirwaho ahantu mu duce 

tw’ubuhumekero bwa pariki hazaterwa ibiti byagenewe 

gucanwa, kugaburira amatungo ndetse n’aho kororera 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

inzuki ibi bikagabanya n’imbigamizi zo kuba hari bamwe 

mu baturagare bakwinubira kuba badakoresha 

umutungo kamere uko babyifuza.  Izi gahunza 

zizashyirwaho bibizwemo uruhare n’abafatanyabikorwa 

batandukanye barimo abaturage, abayobozi mu nzego 

z’ibanze, ndetse izi gahunza zikaba zizemerezw amu 

nteko z’abaturage. Umushinga andi uzatanga akazi 

cyane cyane uri ba kanyamashyamba cya emu 

gutunganya ingembwe ndetse no gufasha abaturage 

gutera izo ngemwe z’ibiti mu cyanya cy’ubuhumeero 

bwa pariki. Ihame ry’uburinganire rizitabwaho mu 

gutanga akazi ( Aho byibuze 30 % by’abakozi bazaba ai 

abagore). Uko umushinga uzita mu gukemura iyi 

mbogamizi bigaragarira kandi mu biteganyijwe mu 

nyandiko z’umugereka (Process Framework) 

 Impungenge z’umutekano muke 2 2 Ntoya Pariki y’Akagera icungwa na African Parks Network, 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

ku baturage bitewe no 

kutubahiriza ibiteganywa 

n’amategeko no kudahanwa ku 

bangiza pariki n’inkengero zayo 

ukaba ari umurango udaharanira inyungu ufatanyije 

n’Ishami rishinwe ubukerarugenzo mu kigo cy’igihugu 

gishinzwe ubukerarugenzo (RDB).  Pariki ifite uburyo 

ikurikirana ko habungabungwa neza ndetse ko abangije 

pariki bahanwa. Mu gihe ibikorwa by’ubushimusi 

byakundaga kugaragara mu minsi ishize harimo 

n’abahigaga inyamaswa kugirango bazirye, 

byumwihariko nyuma yo gutuza impunsi zatahutse ziva 

uganda na Tanzaniya , ubu byarahindutse cyane 

biturutse ku ruhare rw’abaturage ndetse n’inyungu 

abaturage babona ziturutse kuri pariki (Urugero:  

guhabwa akazi, inyungu ituruka kuri pariki, 

ibikorwaremezo bifiteye abaturage akamaro, n’ibindi).  

Ubu abaturage bemera kandi bakubahiriza amabwiriza 

ndetse bagatanga n’umusanzu mu guharanira ko parii 

ibungabunwa uko bikwiye harimo no kuba abaturage 

ubwabo bagaragaza abashobora kuza gushimuta 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

inyamazwa baturutse hanze.  

Mu gihe umushinga ubwawo udafitemo ibikorwa byo 

gukurikirana abangiza pariki pariki ya’akagera nk’uko 

bisobanurwa mu bikorwa uyu mushinga utazakora, 

bikubiye mu mutwe 3.3; ariko mu rwego rwo kugira 

amakenga, umushinga uzakomeza gukurikiranira hafi 

icyatera amakimbirane ndetse n’icyatuma habaho 

kwangiza pariki.  

 Kuba haba habaho kwaduka 

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

1 2 Ntoya  Reba ibyagaragajwe haruguru (M1) 

 Kuba abakozi bazifashinzwa mu 

mirimo itandukanye bashobora 

guhura n’impanuka zo ku kazi, 

1 2 Ntoya  Reba ibyagaragajwe haruguru (M3) 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

harimo izaterwa z’ibinyabiziga 

cyangwa ibikoresho 

byifashishwa mu kazi, ndetse no 

kuba abakoresha batubahiriza 

amategeko n’amabwiriza yaba 

ay’u Rwanda cyangwa 

amategeko mpuzamahanga 

agenga umurimo.  

1.4.3 Gufasha pepiniyeri 3 

zikorera hafi mu gake 

umushinga ukorerwamo kugira 

ngo zibashe gutanga ingemwe 

zibasha guhangana n’ibihe  

Ntayo     

1.4.4. Gufasha uturere 

gukurikirana ko uduce 

twasubiranyijwe dukomeje 

Ntayo     
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

kubungwabungwa mu buryo 

bukwiye  

O.1.5. Gufasha inzego z’abikorera n’abaturage guteza imbere ikoreshwa ry’ibicanwa bitangiza ibidukikije cyane cyane hagabanywa ikoreshwa ry’inkwi 

1.5.1 Gukora 

ubukangurambaga bwagutse 

mu ntara y’iburasirazuba ku 

ikoreshwa ry’imbabura za 

rongereza ndetse n’ubundi 

buryo bwifashishwa mu guteka 

Ntayo     

1.5.2 Gufasha ingo 100.000 mu 

ntara y’iburasirazuba  kubona 

imbarura za rondereza  

Kuba habaho ikimenyane 

cyangwa se itonesha ku mu 

gutanga imbabura za rondereza 

( urugero: Biciye mu nguzanyo 

cyangwa Nkunganire) 

 

1 1 Ntoya cyane  Iyi mbogamizi ntikanganye nk’uko bimeze muri 1.3.3 

ibizakorwa byose bizakurikiza ibyiciro by’ubudehe, bivuze 

ko uko imbabura zizatangwa ( biciye mu nguzanyo 

icirititse cyangwa se nkunganire) bizagendera ku 

bushobozi bw’ingo zizahabwa izo rondereza.  Ibi 

bizakorwa biciye mu mucyo.  

1.5.3 Gushyiraho ahantu 14 mu Ntazo     
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

masoko yegereye abaturage    

1.5.4 Gukomeza kwigisha 

abaturage kureka ibicanwa 

gakondo bagakoresha 

imbabura za rondereza 

zivuguruye ndetse n’ubundi 

buryo bwo guteka 

budahumanya ibidukikije  

Nyazo 

 

    

O.2.1. Guteza imbere 

amatsinda y’abahinzi kugirango 

abashe akoreshe ubutaka mu 

buryo butangiza ibidukikije 

kandi bakabasha kubona 

amasoko n’imari yo gukoresha 

mu bikorwa byabo. practices 

with access to market and 

Isuzuma ntiryigeze rigaragaza ko 

hari ingaruka iki gikorwa cyateza 
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

finances 

 

O.2.2 :Gufasha gutunganya umusaruro mu buryo butangiza ibidukikije 

2.2.1. Guteza imbere 

umusaruro w’ibikomoka ku 

mashyamba ( Gufasha 

abaturage gukora ubucuruzi 

bw’imbuto z’ibiti kugira ngo 

bageze ku baturage imbuto 

nziza  

Kuba haba habaho kwaduka 

kw’ibimera bidasanzwe muri ako 

gace bigateza iyangiriwa 

ry’urusobe rw’ibinyabuzima 

muri ako gace. 

1 2 Ntoya  Reba ibyagaragajwe haruguru (M1) 

2.2.2 Guteza umbere 

umusaruro w’ibikomoka ku 

nzuki  

Ntayo     

2.2.3 Guteza imbere 
itunganywa ry’umusaruro 
w’ibiryo by’amatugo 
(Gushyiraho ahatunganyirizwa 
ibiryo by’amatungo  no 

Harimo imbogamizi ko ubutaka 

bwahingwagaho ibitunga 

abaturage bukoreshwa mu 

1 1 Ntoya cyane  Iki gikorwa ntikizatuma hari ubutaka bukoreshwa kuko 

kizakorerwa mirima y’abaturage ubwabo.  
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

gutunganya ahaterwa ibivamo 
ibiryo by’amatungo) hibanzwe 
ku gukoresha urubyiruko 
n’abagore.  

bikorwa by’umushinga  

2.2.4 Kwubaka ubushobozi no 

kwongerera ubumenyi  urwego 

rw’ubuhinzi n’ibirushamikiyeho 

imbere mu gihugu kugira ngo 

rurusheho guhangana 

n’ingaruka z’ihindagurika 

ry’ibihe.  

 

Ntazo     

2.2.5 Gushyiraho no 

kuvugurura  ibigo birindwi 

bishinzwe guhugura hamwe n’ 

ibikorwa remezo nk’amasoko 

kugira ngo biteze imbere 

Nta bibazo byihariye birimo 

kuko akazi kazaba kajyanye no 

gutanga ibikoresho ndetse no 

ufasha mu bya tekinike.  
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

ubuhinzi n’ibibushamikiyeho 

bishobora guhangana n’ 

n’ingaruka z’ihindagurika 

ry’ibihe.  

 

2.2.6 Ishyirwaho 

ry’amamurikagurisha n’uburyo 

bwo guhuza abahinzi n’abandi 

bantu bagira uruhare mu 

musaruro w’ubuhinzi  

hagamijwe kubakangurira 

gukoresha umusaruro 

wavanywe mu butaka 

bukoreshwa hitawe ku buryo 

bubungabunga ibidukikije 

Ntabyo     

2.2.7 Kwifashisha ikorabuhanga 

mu kumenya ibyago byaterwa 

Ntabyo     
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

n’ihindagurika  ry’ibihe, 

kumenya ibijyanye n’amasoko 

y’umusaruro w’ibuhinzi 

n’ibiwushamikiyeho 

O.2.3 Ukudaheza mu gutanga 

imari no gushora imari mu 

buhinzi n’ibibushamikiyeho 

byita ku guhangana n’ingaruka 

z’ibidukikije.   

Isuzuma ryakozwe ntiryagaraje 

abazagenerwa iki gikorwa mu 

buryo bw’umwihariko. Nta 

rutonde rwabo rwashyizweho  

    

 

O.3.1.  Gushyiraho gahunda zo 

guhangana n’ingaruka 

z’ihindagurika ry’ibihe hitawe 

ku ihame ry’uburiangire, 

ubufatanye hagati y’inzego 

n’abaturage mu gusubiza 

ubutaka umwimerere.    

Isuzuma ryakozwe ntiryagaraje 

abazagenerwa iki gikorwa mu 

buryo bw’umwihariko. Nta 

rutonde rwabo rwashyizweho.  
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

O.3.2. Guteza imbere ifatwa 

ry’ibyemezo hamwe no 

gushyikirana n’abandi 

hashingiwe ku bumenyi 

n’amakuru bihuriweho 

n’abafatanyabikorwa.  

Isuzuma ryakozwe ntiryagaraje 

abazagenerwa iki gikorwa mu 

buryo bw’umwihariko. Nta 

rutonde rwabo rwashyizweho 

    

O.3.3. Gutanga ku bacuruzi 

imbuto zitandutanye zishobora 

kwera n’ubwo ibihe byaba 

byahindaguritse.  

Isuzuma ryakozwe ntiryagaraje 

abazagenerwa iki gikorwa mu 

buryo bw’umwihariko. Nta 

rutonde rwabo rwashyizweho 

    

3.3.1 Kurebera iterambere 

ry’ubuhinzi n’itangwa ry’imbuto 

mu ndorerwamo y’ihindagurika 

ry’ibihe hagamijwe kwiga 

uburyo bwakoreshwa 

bushobora guhangana 

Ntabyo      
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

n’ingaruka z’ihindagurika 

ry’ibihe. 

3.3.2 Gutegura ikarita itanga 
amakuru ahantu hatewe ibiti 
hamwe n’ibihingwa bigera ku 
100 bifite ubushobozi bwo 
guhangana n’ingaruka 
z’ihindagurika ry’ibihe. 

Ntabyo      

3.3.3 Gushyiraho gahunda 
y’igihugu yo gutunganya 
ingemwe za ngombwa 
z’ubwoko bugera kuri 25 
bw’imbuto, imyaka, n’ibiti 
bushobora guhangana 
n’ingaruka z’ibidukikije  

Ubwoko bw’ingemwe ziturutse 
hanze bushobora kudakunda 
ubutaka bwa hano.  

1 2 Low Ibisobanuro birambuye ku kwirinda no gukumira iki 
kibazo biri mu gice cya 5.5.4 cy’iyi nyandiko. Ubu buryo 
bugenda bugaruka henshi.  
 
 

3.3.4 Gukoresha amahugurwa 
12 amatsinda 
y’abafatanyabikorwa mu 
byerekeranye n’imbuto zibasha  
guhangana n’ingaruka 
z’ihindagurika ry’ikirere. 

ntabyo     
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Iibikorwa biteganyijwe  Ingaruka zishobora kubaho 

 

Ikigero 

cyo 

kubaho 

Uburemere  Ingaruka 

byateza  

Uko izi ngaruka zakumirwa  (zimwe mu ngamba zo 

gukumira izi ngaruka zishobora gukoreshwa ku bikorwa 

bitandukanye. Bityo zagiye zihabwa imibare mu 

kwirinda ko zagena zigaragara nk’izisubiramo ) 

O.3.4. Kumenya ahagaragaye 
imikorere myiza  no 
kuhamenyesha abandi.  

Ibizakorwa ntibirasobanurwa 
kimwe ku kindi.   

    



 

3. Uburyo bwo gukemura ibibazo byavuka mu ishyirwamubikorwa ry’umushinga   

Iki gice kiribanda cyane ku buryo bwo gusubiza umwimerere ubutaka mu itsinda rya 1. Hazatoranywa 

hashingiwe ku bibazo byihariye hafite bijyanye n’ingaruka z’ihindagurika ry’ikirere.  

3.1 Guhitamo ahakorerwa imishinga  

Umushinga uzakorera by’umwihariko mu duce dutuyemo abatturage bafite amikoro make mu turere 

turindwi tw’Intara y’Iburasirazuba. Gutoranya utwo duce aho ubutaka buzasubizwa umwimerere 

bizagendera ku bibazo bitandukanye bihari. Isuzuma ry’ubwo butaka rizakorwa hakoreshejwe uburyo 

bitwa ROAM mu mpine y’icyongereza. Ibindi bizagenderwaho mu guhitamo ubutaka buzakorerwamo 

iyo mishinga byumvikanyweho n’abafatanyabikorwa bose bazaba bahuriye muri iryo suzuma rigena 

ahakwiye kujya umushinga. Gahunda yo guhitamo aho gukorera imishinga iri mu mbonerahmwe ya 3. 

Imbonerahamwe iragaragaza uburyo imishinga izashyirwaho.  

3.2 Isuzuma ry’imibereho y’abaturage  

Ibice bizakorerwamo ni bimara gutoranywa, hazakorwa isuzuma ryihuse rya buri gice kugira ngo 

hamenyekane amakuru y’ibanze y’abaturage. Ibi bizatanga ishusho y’imiterere y’abaturage, ibyo 

bahuje ndetse n’ibyo batandukaniyeho. Hazibandwa ku kureba imirimo ibinjiriza amafaranga hamwe 

n’imibereho yabo ku buryo byoroha guhitamo abakennye kurusha abandi ni ukuvuga mu buryo 

bw’umwihariko abantu bafite gusa gusa ubushobozi bwo gukoresha inkwi mu gutunganya ifunguro. 

Aya makuru azava ahanini muri Ministeri y’Ubutegetsi bw’Igihugu ndetse n’Ikigo cy’Igihug gishinzwe 

ibaruririshamibare naho icyiciro urugo rurimo kikazagenwa n’ibyiciro bisanzwe by’Ubudehe. Amakuru 

azava hano hose niyo azashingirwaho hakorwa isuzuma ry’abakwiriye kwitabwaho kurusha abandi.   

3.3 Abatarebwa n’umushinga  

Imishinga mito ifite kimwe muri ibi bikorwa bikurikira ntabwo irebwa n’ubufasha bw’uyu mushinga:  

• Ahakoreshwa ingemwe nvamahanga zateza ubutaka ibibazo kandi nta n’uburyo buteguye 

buhari bwo gukumira cyangwa guhangana n’ibyo bibazo byaba bivutse;  

• Ikoreshwa ry’uburyo bwangiza urusobe rw’ibinyabuzima, kandi bikaba bishobora kwangiza 

ubutaka n’amazi, bukanahindura imikorere myiza y’urusobe rw’ibinyabuzima bityo urwo 

rusobe rukaba rwatakaza umwimerere cyangwa rukanahinduka (amashyamba, ibishanga 

cyangwa ibihuru bikaba byatakaza umwimerere);  
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• Gukoresha nabi umutungo kamere nk’amatungo, gusarura ibihingwa, gutema ibiti aho ari bike 

kugeza bikendereye;  

• Gutera amashyamba ahatabugenewe;  

• Gokoresha imbuto zatuburiwe mu ruganda (GMOs); 

• Gukora ibikorwa byongera ibyuka byanduye byoherezwa mu kirere, umwanda mu butaka no 

mazi ari nako ibyo bikorwa birushaho kugwiza umwanda mu buryo butatekerejweho.    

• Ibikorwa bikoresha bimwe mu bikoresho bibujijwe n’amategeko y’igihugu cyangwa 

n’amasezerano mpuzamahanga. Gukoresha ibikoresho byaciwe; 

• Gukora ibikorwa byateza ibyago abantu bagahunga aho bari batuye (bagatakaza ubutaka 

cyangwa amacumbi yabo);  

• Gukora ibikorwa bibujijwe byasaba ko abashinzwe kwubahiriza amategeko bitambika hato 

bikabaviramo kutubahiriza uburenganzira bwa kiremwa muntu;    

• Gukora ibikorwa bijyanye no gukura ubutaka no guhindagura uko hameze mu bice by’ahantu 

hakwiriye kuba ari ahantu ndangamuco cyangwa ndangamurage.  



 

 

Imbonerahhamwe 3: Guhitamo ibice by’ahantu umushinga uzakorera   

Ikizagerwaho Igikorwa  Igishingirwaho mu guhitamo 

umugenerwabikorwa  

Igishingirwaho mu guhitamo igice 

cy’ahantu  

Uko imishinga mito 

izashyirwaho  

(Buri mushinga usuzumwa mu 

buryo bwihariye) 

1.1.   

Kugira 

amashyamba 

menshi ahantu 

hahingwa bityo 

imicungire 

y’ubutaka 

n’amazi 

bikarushaho 

kunoga   

1.1.1: Guhitamo ibice 100 

bizaterwamo amashyamba (ha 

400 kuri buri gice) mu Ntara 

y’Iburasirazuba.  

Gahunda isanzwe isuzuma icyo 

ishyamba n’ubuhinzi 

burishamikiyeho byakungura 

ako gace:   

 

Ibindi bishingirwaho:  

- Ubukene no gusarura 

ibidahagije ku buryo nta 

mafaranga yaboneka yo 

gushyira mu bikorwa ibyemezo 

bigamije guhangana n’ingaruka 

z’ihindagurika ry’ibihe 

- Kuba adafite ha 1 yo guhinga 

(yaba ari iye cyangwa 

ayikodesha; abifitiye 

- Kuba watoranyijwe n’isuzuma rya 

ROAM nk’igice.  

 

- Ibice bikunze kubamo amapfa 

kandi bibura amazi cyane; 

    

Ibi bikorwa bizabumbirwa mu 

mishinga ivugwa mu gice 

cy’ibizagerwaho 1.2, 1.3 na 

1.4 .  

 

Hashobora gukorwa ahantu 

runaka imishinga itagamije 

gusubizaho amashyamba. 

Ariko nta byago iyi mishinga 

yahita iteza, nk’uko 

imbonerahamwe ya 5 

ibyerekana, ku buryo byarinda 

gusaba isuzuma ryihariye. 

Icyakora amabwiriza y’ibanze 

agenderwaho muri uyu 

1.1.2: Guhugura amatsinda 160 

y’abahinzi ku buhanga 

bugezweho mu guhinga 

amashyamba no gukorana 

n’inzego z’ubuyobozi. 
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ibyangombwa); 

- Kuba nta buryo afite bwo 

kubona ibyo kurya imyaka 

yarumbye; 

 - Kuba umuryango wose uhinga  

 -  Imirire mibi ku bana b’imyaka 

7, ubushaka no kuboneka 

kw’abagize urugo, 

- Ingo ziyobowe n’abagore 

zizitabwaho kurusha izindi  

mushinga wose ni ngombwa 

ko akurikizwa.  

 

 

1.1.3: Gutera ishyamba/ibiti 

by’imbuto no kubibungabunga 

muri buri gace kose mu duce 

100 tugize umushinga 

 

 

Kuba koperative iyobowe neza 

ikaba ishobora kwunguka 

rishobora no kuba irindi tsinda 

ry’abahinzi rigaragaza ko 

ryabasha gucunga neza iryo 

shyamba.  

 

Ishyamba riri heza rifite ubutaka 

bwiza hafi y’amazi n’umuhanda 

w’akarere. 

1.1.4: Guha abahinzi ubumenyi 

bugezweho bwo gutera 

ishyamba/ibiti by’imbuto mu 

masambu yabo bwite  

 

Reba 1.1.1 and 1.1.2 Reba 1.1.1 and 1.1.2 
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1.1.5:  Gushyiraho isambu 

y’icyitegererezo ya ha 1-2 buri 

hantu muri utwo duce 100 

- Kuba umugenerwabikorwa mu 

bavugwa mu gice 1.1 

 - Kuba umwe mu bahinzi 

bayoboye abandi bakwigisha 

n’abandi kandi bikemezwa 

n’abaturage; 

 - Kugaragaza ubushake bwo 

gukurikiza ingero nziza mu 

buhinzi no kubifashamo 

abaturanyi 

Ubutaka bwo muri buri gace 

buherereye hafi y’umuhanda ku 

buryo bugaragara neza.  

 

1.1.6: gukurikirana no kugenzura  

uduce tw’ahantu umushinga 

ukorera.  

Reba 1.1.1 na 1.1.2 Reba 1.1.1 na 1.1.2 

1.2.  Ibiti biteye 

aho byahoze kandi 

bicunzwe mu buryo 

burambye bubyara 

inyungu kandi 

hanabungwabungwa 

ibidukikije.  

1.2.1: Gutera ha 700 z’ibiti aho 

byahoze ari iby’akarere ndetse 

no gutanga ubumenyi mu 

bijyanye n’imicungire 

y’ishyamba.  

Ku bijyanye n’amasezerano 

y’uhabwa iryo shyamba, 

agomba kuba:  

 - Umuturage bwite cyangwa 

koperative ifite uburambe mu 

micungire y’ibiti 

n’amashyamba,;  

 - Abagore bafite ubwiganze 

bw’abanyamuryango (>50%)%);  

- Ishyamba ry’Akarere 

- Ishyamba ryashizemo ibiti riri mu 

rwego rw’ibanze rw’amashyamba 

agomba kuvugururwa 

 - Aho bishoboboka, kuba hari mu 

duce twatoranyijwe na gahunda ya 

ROAM  

 

 

Uduce tuzakorerwamo 

tuzashyirwaho hagendeye ku 

turere ariko buri gace gahuye 

n’umushinga muto 

ntikazarenza imirenge ibiri.    
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ndetse 

 - Akorana n’abandi bafite aho 

bahuriye n’imirimo na serivise 

zijyanye n’ibiti. 

1.2.2: Gusubizaho amashyamba 

ya Leta yangiritse cyane ku 

bufatanye n’ikigo cy’Igihugu 

cy’Amashyamba n’Uturere. 

Kugirana amasezerano na 

b’abashoramari bakabyaza 

umusaruro ha 10,000   

 

 

 

Ku bijyanye n’amasezerano yo 

kubyaza umusaruro 

amashyamba ya Leta, ubibikora 

agomba kuba:  

 -  Sosiyete ifite uburambe mu 

micungire y’amashyamba;  

- Akora imirimo yo gutunganya 

imbaho (sarumara, ibarizo, …) 

ibisigazwa akabitunganyamo 

ibicanwa;  

 - Imirimo ye yunguka; 

 - Amashyamba ya Leta  

- Ahatoranyijwe hagomba 

kwitabwaho kurusha ahandi   

- ha 700 zigomba kongera guterwa: 

Amashyamba yangiritse ari ku 

rutonde rw’agomba kwitabwaho 

mbere y’andi.  

 

Uduce tuzakorerwamo 

tuzashyirwaho hagendeye ku 

turere ariko buri gace gahuye 

n’umushinga muto 

ntikazarenza imirenge ibiri.    

1.2.3:  

Kuvugurura amashyamba 

yangiritse ari ku buso bungana  

na ha 6,545 ku bufatanye na ba 

nyirayo hagendewe kuri 

gahunda y’Igihugu yo gutera 

amashyamba  

- Abafite ubutaka buto buri 

munsi ya hegitari 5  

- Abagore bafite ubutaka 

bazitabwaho mbere y’abandi;  

- Kuba abafite ubutaka 

babishaka kandi babyemeye ku 

mugaragaro   

- Ahatoranyijwe hagomba 

kwitabwaho kurusha ahandi  ; 

 - ahari amapfa kurusha ahandi 

n’ahari isuri bitewe n’ubwo 

bw’ubutaka cyangwa ubuhaname 

bw’umusozi; 

 - Ishyamba ryangiritse cyane.  

Ibijyanye no kuvugurura ni 

icyemezo gifatwa na ba 

nyir’ubutaka bitabaye 

ngombwa ko agira ibyo 

abuzwaho uburengazira ku 

butaka. Ariko ntibyakuraho ko 

ubutaka bwakoereshwa mu 
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- Kuba ishyamba riri mu Gahunda 

y’Akarere y’Imikoreshereze 

y’Ubutaka.  

gufasha abakene kurusha 

abandi babuturiye.   

Uduce tuzakorerwamo 

tuzashyirwaho hagendeye ku 

turere ariko buri gace gahuye 

n’umushinga muto 

ntikazarenza imirenge ibiri.    

 

1.3.  Kwongera 

ubwinshi bw’ibiti 

biterwa mu nzuri 

hagamijwe 

kuvugurura 

izangiritse  

1.3.1: Kugaragaza ibimenyetso 

biranga inzuri zibasha 

guhangana n’ingaruka 

z’ihindagurika ry’ibihe  

 

Nta mugenerwabikorwa 

wihariye 

Guhitamo ahantu bizagenwa 

n’uburyo bwa ROAM ndetse 

n’ibiharanga bigaragaza urugero 

hagezeho hangirika (urugero ruri 

hejuru cyane, hejuru, rugereranye)  

Uduce tuzakorerwamo 

tuzabumbirwa mu matsinda 

burikamwe kitwa mushinga 

muto. Imishinga mito 

izakorerwa ahantu hari 

ubutaka bwagutse hashingiwe 

ku buryo hatoranyijwe mu 

buryo bw’isuzuma rya ROAM; 

hateganyijwe ko uko hazaba 

hangana biri hagati 

y’umurenge umwe cyangwa 2.  

 

 

1.3.2: Guhitamo ubwoko b’ibiti 

bito, n’ibyatsi by’amatungo 

byifitemo ubushobozi buri 

hejuru bwo guhangana n’amapfa 

kandi bishobora gufasha inzuri 

guhangana n’ihindagurika 

ry’ibihe. 

 

Nta mugenerwabikorwa 

wihariye 

ntacyo 
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1.3.3: Kugura no gukwirakwiza 

ubwatsi bw’amatungo bwa 

kijyambere kugira ngo ubutaka 

buragirirwaho amutungo 

bwangiritse burusheho kugira 

ubushobozi bwo guhangana 

n’ibiza.   

- Abagenerwabikorwa bazaba ari 

abafite ubutaka buragirirwaho  

- Urubyiruko n’abagore bafite 

ubuka buragirirwaho 

bazitabwaho mbere y’abandi  

- Abagaragaje ko bashaka ko 

ubutaka bwabo buvugururwa 

being part of the identified priority 

landscapes 

 

1.3.4: Gutegura buri mwaka 

amahugurwa abiri y’abahugura 

abandi bagizwe n’abahinzi-

borozi 30, bagahugurwa ku 

micungire y’ubutaka 

buragirirwaho mu rwego rwo 

kubuha ubushobozi bwo 

guhangana n’ihindagurika 

ry’ibihe bityo bukarushaho 

gutanga umusaruro.  

- Kuba ari umuhizi-mworozi 

ubikora  

- Gutoranya n’abandi bahinzi-

borozi 

- Byaba byiza azi gusoma no 

kwandika cyangwa yifitemo 

ubundi bumenyi bumushoboza 

guhugura abandi.  

- 60% bakwiriye kuba ari 

abagore. 

Ntacyo  

1.3.5:  Gusuzuma ukuboneka 

kw’amazi hamwe n’urugero 

rushoboka rwaboneka rw’amazi 

ku nzuri 60 ndetse no kugura 

ibigega 60 bya m3 5000 hamwe 

 n/a. Inzuri zizatoranywa 

hashingiwe ku rugero rw’amazi  

zikenera mu gihe runaka ndetse 

hanashingiwe ku bukene 

bw’amazi zisanganywe.   

Ubutaka buri mu bwamaze 

gutoranywa 



Page 47 
 

no kwubaka ibigega by’amazi 60 

byo kugabanya ubukana 

bw’amapfa ku matungo.  

 

 

 

1.3.6: Gukoresha kabiri mu 

mwaka amahugurwa yo 

kwubaka ubushobozi ku 

bahagariye abahinzi-borozi 30, 

abakozi 7 ba leta bo mu rwego 

rw’ubuhinzi, abayobi 7 

b’amadini ndetse n’abagize 

inzego za leta 7 bashinzwe 

iterambere mu turere 7.  

Nta mugenerwabikorwa ku giti 

cye  

Ubutaka buri mu bwamaze 

gutoranywa 

1.4.  Kwongera no 

kunoza ingamba 

zo gucunga 

ubutaka no 

kuburinda 

kwangirika no 

gutwarwa n’isuri  

  

1.4.1:Gutera ibiti n’ubwatsi kuri 

700 ha ku nkombe 

z’ikiyaga/uruzi ndetse no kuri 

700 km z’inkombe y’umuhanda 

bigacungwa buri wese abigizemo 

uruhare.  

Ubutaka rusange bwa Leta, nta 

mugenerwabikorwa ku giti cye. 

Guhitamo ahantu bizashingira ku 

isuzuma rya ROAM ku rwego rwo 

hejuru, kandi hakazakurikizwa 

impamvu ikurikira:  

a) inkombe z’uruzi n’ikiyaga: 

(i.) inkombe zibasirwa n’isuri 

bitewe n’uko zihanamye 

cyangwa zitariho ibiti bifata 

ubutaka ngo bukomere;  

The sub-projects are formed 

at the landscape level based 

on the ROAM assessment. It is 

expected that these will 

comprise between 1-2 sectors.  
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(ii.) inkombe zikorerwaho imirimo 

itemewe bikaziviramo ibyago 

byinshi byo gutwarwa n’isuri;  

(iii.)  inkombe zashyizwe mu rwego 

rw’izigomba kwitabwaho 

mbere y’izindi hashingwe ku 

isuzuma rya ROAM                      

(rivugwa mu gace kitwa 

Ibikorwa 3.1) kandi 

kwitabwaho kwazo bikaba 

byanafasha n’ibindi bice 

bitandukanye bivugwa ahandi 

(nko mu bice 1.1,1.2, 1.3)  

b) inkombe z’umuhanda: 

(i.) inkombe z’umuhanda 

zidateyeho ibiti;  

(ii.) inkombe z’umuhanda 

zihanamye ;  

(iii.) inkombe z’umuhanda 

zashyizwe mu rwego 

rw’izigomba kwitabwaho 
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mbere y’izindi hashingwe ku 

isuzuma rya ROAM                      

(rivugwa mu gace kitwa 

Ibikorwa 3.1) kandi 

kwitabwaho kwazo bikaba 

byanafasha n’ibindi bice 

bitandukanye bivugwa ahandi 

(nko mu bice 1.1,1.2, 1.3)  

1.4.2: Kubungabunga 400 ha 

z’inkengero z’Akagera bicye mu 

buryo bwo kuhatera ibiti 

n’ubwatsi ndetse no gushyira 

mu bikorwa gahunda yo 

gukoresha no gucunga inzuri 

buri wese abigiramo uruhare  

 

 

Nta mugenerwabikorwa yihariye Guhitamo ahantu bizashingira ku 

isuzuma rya ROAM ku rwego rwo 

hejuru, kandi hakazakurikizwa 

impamvu ikurikira:  

(i.) gufasha imirimo yo mu nzuri 

ikorerwa muri metero 100 

y’uruzitiro rw’iburengerazuba, 

ahantu hane niho 

hazatoranywa bitewe n’ibyo 

hakeneye;  

(ii.) hazatoranywa ahantu ho mu 

nkengero hahanamye kandi 

hangiritse cyane kugira ngo 

haterwe ibiti n’ubwatsi. 

Buri hantu mui aho hane 

hazaba hatoranyijwe ngo 

haterwe ibiti n’ubwatsi 

hazafatwa nk’agace kagize 

umushinga muto. Ubuso 

bwaho ntibuzarenza ahantu 

hangana n’umurenge.  

 

 

 

 



Page 50 
 

1.4.3: Gutanga inkunga 

y’ubumenyi kuri za pepiniyeri 3 

ku buryo zibasha gutanga 

imbuto z’ibiti n’ubwatsi 

bishobora guterwa ahantu 

hatandukanye kandi 

zigahangana n’ingaruka 

z’ihindagurika ry’ibihe.  

Guhitamo umugenerwabikorwa 

bizagengwa n’amabwiriza y’iyi 

Gahunda izemerera pepiniyeri 

gukora zikoresheje amikoro yazo 

mu rwego kuziba icyuho 

cy’ibibazo byagaragara. 

Guhitamo ahantu 

bizagengwa ’amabwiriza y’iyi 

Gahunda 

Nta shyirwaho ry’umushinga 

muto rizaba kuko ibyavuye mu 

isuzuma bitazagenderwaho.  

 1.4.4: Gutanga inkunga 

y’ubumenyi ku turere turindwi 

ku buryo tubasha gukora 

igenzura ry’ahatewe ibiti 

hagamijwe kurindwa ingaruka 

ziterwa n’ihindagurika ry’ibihe.  

Nta mugenerwabikorwa 

wihariye 

Bizashingira ku makuru 

y’ahatoranijwe ngo havugururwe. 

Nta shyirwaho ry’umushinga 

muto rizaba kuko ibyavuye mu 

isuzuma bitazagenderwaho. 

1.5.  Gufasha inzego 

z’abikorera 

n’abaturage guteza 

imbere ikoreshwa 

ry’ibicanwa bitangiza 

ibidukikije cyane 

cyane hagabanywa 

1.5.1: Gukora ubukangurambaga 

bufatika kandi mu buryo 

buhoraho mu ntara yose 

y’Iburasirazuba ku bijanye 

n’imbabura za kijyambere 

n’amahirwe ari mu ikoreshwa 

nyaryo ry’ibicanwa.  

Nta mugenerwabikorwa 

wihariye 

Ku rwego rw’akarere/igihugu  Nta shyirwaho ry’umushinga 

muto rizaba kuko ibyavuye mu 

isuzuma bitazagenderwaho. 
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ikoreshwa ry’inkwi  1.5.2: Gushyigikira ingo zo mu 

cyaro 100 000 kugira ngo 

zigerweho n’imbabura 

zirondereza ibicanwa.  

Bigenwa n’Amabwiriza y’iyi 

Gahunda cyane ko kubona 

n’imbabura zirondereza 

ibicanwa bifite icyo bifasha mu 

mirimo y’ivugururwa ivugwa mu 

gice cyitwa Ibikorwa 1.2,1.3,1.4 

Ibindi bishingirwaho mu 

kwishyura 50% cyangwa 100% 

by’igiciro cy’imbabura 

zirondereza: 

- Kuba uri mu itsinda 

ry’abahinzi-borozi bari mu 

mabere 

w’abagenerwabikorwa 

bavugwa mu gice 1.1 kugeza 

kuri 1.4;  

- Ku bijyanye n’amafaranga 

winjiza, kuba uri mu itsinda 

rya 1 cyangwa 2 urebwa na 

100%, itsinda 3-4ni 50% 

- Kubanza kwishyura 50% 

 Nta suzuma rikenewe 
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by’umusanzu 50% ikaba 

ubufasha  

1.5.3 Gushyira mu masoko 

TREPA ikoreramo ahabugenewe 

hakusanyirijwe ibijyanye 

n’ikoranabuhanga ry’ibicanwa. 

Si ngomba kuko hazaba hari 

ahabugenewe mu masoko 

Amasoko 14 ari mu turere 

twemejwe  

Nta shyirwaho ry’umushinga 

muto rizaba kuko isuzuma 

ritari ngombwa. 

1.5.4: Gushyigikira imirimo 

igamije kubungabunga 

ibidukikije by’umwihariko gutera 

inkunga gahunda yo gusimbuza 

uburyo bwa kera bwo gucana 

ubushya butangiza ibidukikije. 

Si ngombwa Ku rwego rw’akarere/igihugu Nta shyirwaho ry’umushinga 

muto rizaba kuko isuzuma 

ritari ngombwa. 



 

3.4. Gusuzuma ingaruka z’umushinga ku bidukikije no ku mibereho y’abaturage  

Impamvu y’iri suzuma ni ukugira ngo habeho gusobanukirwa niba hari ingaruka mbi zaturuka 

ku mushinga muto hanyuma niba izo ngaruka zimenyekanye habakabaho n’andi masuzuma 

agamije gushyiraho ingamba zo guhangana n’izo ngaruka. Isuzuma rishyira buri mushinga 

muto mu rwego runaka hagendewe ku bwinshi cyangwa ubuke bw’ingaruka mbi 

ziwitezweho, nkeya, zigereranye, nyinshi. Imishinga mito ifite ingaruka mbi nyinshi nta kunga 

izaterwa. Isuzuma rikorwa hifashishijwe urutonde rw’ibibazo bibazwa bikanakurikiranwa 

n’umukozi w’Umushinga wa  IUCN ushinzwe ubugenzuzi n’ubuziranenge.      

3.5.  Isuzumwa ry’Umushinga n’ingamba zo gukumira 

Ni ngombwa gushyiraho ingamba ku mishinga yunganira iri mu gice cy’imishinga itagaragaza 

ibyago byinshi cyangwa imbogamizi nyinshi  mu rwego rwo gukumira ko hari ikibazo 

cyagaragara mu ishyirwa mu bikorwa ryayo. Ibi bigomba gukorwa hitabwa cyane ku kumva 

ibitekerezo by’abagererwabikorwa b’ubumushinga mu buryo butaziguye hagenewe na none 

ku ngamba zigaragara mu mbonerahamwe ya 2. Bitewe n’imiterere y’ikibazo, hashobora 

gukenerwa inyingo yindi yihariye. Ku bibazo bindi bikomeye byavuka, hazakenerwa 

umpuguke mu mibanire idafite aho ihuriye n’umushinga. 

3.6. ESMS ku mishinga yunganira 

Imishinga mito igaragaza ibyago bike izerekanwa na raporo y’isesengura izaba yakozwe 

mbere. Ku mishinga ifite amahirwe menshi yo kudahura n’byago byo guhura n’imbogamizi 

mu ishyirwa mubikorwa byayo, Umukozi wa IUCN ushinzwe Ikurikirana n’Igenzura 

ry’Imishinga afite inshingano zo kugendura niba inyigo y’igenzura yarakozwe neza ndetse niba 

raporo yatanzwe nayo yarakozwe neza. Uyu mukozi kandi agenzura niba ibyavuye muri iryo 

genzura ry’ibanze byarashyizwe mu nyandiko y’imbanzirizamushinga, ikubiye mu nyandiko 

yihariye igaragaza uko ibidukikije ndetse n’Umutekano w’Abantu bizitabwaho mu gihe 

cy’ishyirwa mubikorwa ry’umushinga. 
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3.7. Ikurikiranabikorwa n’igenzura ry’ishirwamubikorwa rya ESMP 

Imishinga yose itagaragaza imbogamizi nyisnhi izakenera ishyirwa mu bikorwa ry’ingamba 

zikubiye mu nyandiko y’umushinga igaragaza uko Ibidukikije n’umutekano w’abantu 

bizubahirizwa (ESMP). Urwego rushyira mu bikorwa umushinga ari narwo kandi rushinzwe 

gushyira mu bikorwa indi mishinga mito, ni narwo rufite mu nshingano ishyirwa mu bikorwa 

ry’ingamba zigamije gukumira ibibazo byavuka ku mushinga. 

Uburyo bwo kugaragaza aho ingamba zo gukumira zigeze zishyirwa mu bikorwa, bikorwa 

n’urwego rushyira mu bikorwa umushinga  hagendewe ku nshuro ziteganywa muri ESMP, 

byibura mu gihe cy’umwaka. Izi raporo kandi zisesengurwa n’umukozi wa IUCH ushinzwe 

ikurikiranabikorwa n’isuzuma ry’imishinga. Uretse gusesengura izi raporo kandi, hazajya 

hanasuzumwa ubuziranenge bw’izi ngamba. 

Bitewe n’imiterere y’ikibazo, urwego rushinzwe ikurikirana rushobora gutegura ibiganiro 

byihariye n’abagenerwabikorwa ndetse n’igice cy’abagizweho ingaruka n’ibikorwa 

by’umushinga kugira ngo hakusanzweho ibitekerezo byabo ku buryo babona ingamba 

zikumira zashyizweho. Ku mishinga igaragaza ibyago kene, nta kindi kindi ikeneye uretse gusa 

kuyikurikirana mu buryo buhoraho. 

4. Ibijyanye n’Ibiganiro n’abagerwabikorwa, uburyo bwo kugaragaza no Gutanga amakuru ku 

bitagenda 

4.1. Ibiganiro n’abagenerwabikorwa 

 

Uburyo bw’imikoranire n’abagenerwabikorwa b’umushinga ndetse no gutanga amakuru 

biteganywa mu nyandiko yihariye ireba iyi ngingo. Itoranywa rya site zizasanwa muri gahunda 

z’umushinga zisobanurwa mu gice cya 3.1 cy’iyi nyandiko. Iki gice kandi kigaragaza uko 

imishinga mito mito izakorwa. Bitewe n’ibikorwa byakozwe muri buri mushinga, umushinga 

uzagira uburyo bw’imikoranire y’abagenerwabikorwa bawo bibanze kugira ngo harebwe neza 

niba ibikenewe by’ingenzi byose byaritaweho. Abagenerwabikorwa b’ingenzi bo bavugwa mu 

gice cya 1.1. ni abahizni bato ari nabo umushinga uzakorana nabo  binyuze binyuze mu buryo 



Page 55 
 

rusange bwagutse ndetse no kugera aho batuye mu rwego rwo gutoranya ibikorwa 

bizakorerwaho umushinga. 

Abahinzi kandi bazaganirizwa mu gihe cyo gutoranya ibikorwa by’umushinga bizibanda ku 

iterwa ry’ibiti bivangwa n’imyaka kugira ngo ibitekerezo n’ibyifuzo byabo ku mirima yabo 

ndetse n’aho batuye byitabweho. 

Kuri gice cya 1.2, abagererwabikorwa bibanze ni abasanzwe bafite amashyamba cyangwa 

imirima ihizemo ibiti cyangwa abandi bumva bifuza kubishoramo imali. Uburyo bwo gukorana 

n’abo bose ni ubu bukurikira: 

 Amashyamba y’Akarere (igikorwa cya 1.2.1): Nk’uko byasobanuwe mbere, umushinga 

uzakora ibikorwa bitangukanye by’ubukanguramabga mu rwego rwo gushishikariza 

abagererwabikorwa bo muri ibyo bice gufata no kwegukana amashyamba yose 

y’akarere 

 Gutera amashyamba ya Leta (Igikorwa cya 1.2.2): Umushinga uzafasha Ikigo 

cy’igihugu gishinzwe amashyamba (RFA) ndetse n’Uturere mu kubaha umurongo  wo 

kubaka imikoranire y’abagererwabikorwa bo mu rwego rw’abikorera ndetse 

n’amakompanyi kugira ngo afate amashyamba ari ku buso bwa 10,000ha by’igihe 

kirekire, harimo n’amakoperative y’abahizi harimo n’abasznzwe bafite imirima 

y’ashyamba ku giti cyaho. 

• Izahurwa ry’ubutaka buto buto (Igikorwa cya 1.2.3): Muri iki gikorwa, umushinga ufite 

intego yo gukora ikusanyamakuru ry’ubutaka rihuriweho n’abaturage mu rwego rwo 

gutahura ubutaka bw’abantu ku giti cyabo  (impuzandengo ya 40ha y’ubutaka, hafi 

amatsinda 160) byangiritse cyangwa ubuherereye ku buhaname bukabije, bukunze 

kwibasirwa n’isuri ku buryo bigaragara ko bikenewe kubungabungwa. 

 

Mu gice cya 1.3, abagererwabikorwa bibanze ni abaturage b’aborozi. Umushinga uzakorana 

nabo binyuze mu gutoranya ibyanya/inzuri byabo hagenewe ku kigero cyo kwangirika cyabyo 

kugira ngo hamenyekane ahakeneye kwitabwaho kurusha ahandi. Ku bufatanye n’abaturage, 

amasite azashyirwaho ubuhumbikiro bw’ibiti azashyirwaho ndetse acungwe n’abaturage 

ubwabo. Aba baturage ni nabo bazagira uruhare mu gutoranya ubwoko bw’biti bivangwa 

n’imyaka bizaterwa hamwe n’ubwatsi bw’amatungo.  

 

Uburyo bw’imikoranire n’abaturage bwatoranyijwe ku gikorwa kiri mu gice cya 1.4 bushingiye 

ahanini ku gushyiraho amatsinda y’abaturage y’imboni (CVC). Aya matsinda azaba agizwe  
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n’abaturiye inkengero z’imigezi, inkengero z’imihanda ndetse no mu cyanya cy’Umugezi 

w’Akagera. Uburyo bwo gukorana n’abaturage kandi buzashingira ku gutoranya ndetse no 

gushyira mu byiciro ahakenewe kwitabwaho kurusha ahandi. 

 

Mu byanya by’imigezi, umushinga uzita cyane ku gushyiraho ibyanya 20 by’imigezzi bikomye 

ndetse n’inkengero zabyo. Umushinga  uzasinya amasezerano y’imikoranire n’abaturage 

bahaturiye. Uburyo bwo gushyiraho amatsinda y’abaturage b’imboni (CVC) busanzwe 

bwarakozwe neza n’ikigo cy’Igihugu cy’Amashyamba mu Karere ka Rwamagana muri 2018, 

buzita cyane ku kureba ko ibyifuzo by’abagererwabikorwa ndetse n’ibyo bakenye kurusha 

ibindi byitaweho. 

 

Uburyo ibi bizakorwa (Reba umugereka) bwamaze gushyirwa kugira ngo butange umurongo 

ngebderwaho mu gukumira imbogamizi zishobora kubaho. Ibi birimo gushyiraho igice 

kihariye ku buryo bw’imikoranire n’abagenerwabikorwa b’umushinga nka kimwe mu bintu 

by’ingenzi bifasha mu gukemura ibibazo byaterwa no kuba bamwe bahezwa kugera ku 

mutungo n’ubutaka bwabo.  

4.2. Gutanga amakuru 

Imishinga ifite ibyago bice iri mu rwego rwa B, ikenera ESIA ndetse n’inyandiko igaragaza uko 

ibidukikije ndetse n’umutekano w’abantu bizitabwaho (ESMP) izashyira ahagaragara izi 

nyandiko zose mu minsi 30 mbere y’iyemezwa ry’umushinga. Izi nyandiko zose zizaba ziri mu 

ndimi z’icyongereza n’ikinyarwanda.Raporo zizashyikirizwa GCF hakoreshejwe uburyo 

bw’ikoranabuhanga ndetse n’urubuga rwa Interineti rwa GCF hagendewe kuri politiki yo 

gutanga amakuru ya GCF n’igice cya 7.1 cy’itangwa ry’amakuru cy’inyandiko ya GCF.  

 

Imishinga ishobora gutuma habaho kwimura abaturage, izasaba ibindi biganiro byihariye 

n’abagenerwabikorwa by’umwihariko abagizweho ingaruka ku buryo butaziguye. Ibijaynye 

nuko ibi bizakorwa bigaragarira mu mugereka 5. 

 

4.3. Uburyo bwo Kugaragaza ibitagenda 

 

IUCN ifite uburyo buzwi bufasha abagenerwabikorwa kugaragaza ibyo batishimiye mu bice 

byose ibikorwa by’imishinga ya IUCN iherereyemo mu gihe hana hari amahame atubahirijwe. 
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Uburyo bufasha abagenerwabikorwa  b’umushinga kugaragaza ibyo batishimiye ni ingenzi 

kuko bufasha mu gutanga icyizere ku bagenrwabikorwa ko bazumvwa kandi bagafashwa ku 

gihe mu gihe hari icyo bagaragaje. Uburyo bwa IUCN busobanura neza amahame akurikizwa, 

inzira zinyurwamo mu kugaragaza ikitagenda ku mushinga , uburyo bwo gutanga igisubizo, 

ndetse  n’uburyo umsuhinga ukurikirana uko bikorwa. 

Umuntu cyangwa urwego runaka rwumva ko rushobora kugirwaho ingaruka z’umushinga ku 

buryo bubi biturutse  ko hari amahame amwe n’amwe yirengagijwe ashobora kubigaragaza. 

Umuntu ku giti cye cyangwa uhagarariye abandi ashobora gutanga ikibazo cye. Icyakora 

ibibazo bitagaragaza ba nyiri kubitanga nta gaciro bizahabwa. Umwirondoro w’abatanze 

ibibazo uzagirwa ibanga igihe cyose. 

Ubusabe butemewe ni ubu bukurikira: 

 Ibibazo biri gushakirwa ibisubizo cyangwa ibindi bibazo bireba abandi bantu batari 

IUCN cangwa urundi rwego rufite aho ruhuriye n’umushinga 

 Ibibazo byatanzwe nyuma y’itariki ya nyuma y’irangira ry’umushinga  

 Ikibazo kije nyuma y’amezi 18 nyuma y’irangira ry’umushinga mu gihe iki kibazo gifite 

inkomoko ku mushinga ariko itaramenyekanye mbere y’itariki y’irangira  ry’umushinga 

 Ibibazo bifitanye isano n’amategeko, poliiki by’igihugu, keretse gusa mu gihe iki kibazo 

gifite aho gihuriye n’amahame  n’imikorere y’inyandiko ya ESMS ya IUCNN 

 Ibibazo bifitanye isano n’imicungire y’umutungo n’abakozi ndetse n’imiyoborere bya 

IUCN kuko bifite ahandi bibarizwa. 

Inzira eshatu zo gukemura  ikibazo cyatangzwe 

Gukemura neza no gushaka umuti w’ikibazo cyatanzwe, bikorerwaku rwego rrwo hasi 

hashoboka. 

Uburyo bwa IUCN bwo gukemura ibibazo bushingiye ku ntambwe 3 nk’uko zagaragajwe muri 

Figure 2. Bitangirira ku rwego rushinzwe ishyirwa mubikorwa ry’umushinga hamwe n’urwego 

rurebwa n’ikibazo. Aba bafatanya mu kwiga imiterere y’ikibazo kandi bigakorwa bose 

bashyize imbere inyunga bahuriyeho kugira ngo humvikanywe ku byo impande zombi 

zihuriyeho. 
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Intambwe  1. Kumvikana hamwe ku miterere y’ikibazo ndetse n’inzira zo kugikemura  

 

 

Imbonerahamwe ya 2: Uburyo butatu (3) wamenyekanisha ibitagenda neza mu mushinga  

Nubwo bishobola ko ikibazo gishoboea gukemukira ku rwego rw’abashyira mu bikorwa 

umushinga ndetse n’abarebwa n’ikibazo, ariko birashoboka cyane ko ibintu bishobora 

kwanga bikagera ku rundi rwego, bigasaba ko hitabazwa ishami rishinzwe Gukurikirana 

imishinga riri ku cyicaro cya IUCN ku rwego rw’Igihugu. 

Mu gihe izi ntambwe ebyiri nta musaruro zitanze, ikibazo cyakoherezwa ku rundi rwego 

rwisumbuye rwa IUCN (PCMS)  nk’intamwe ya 3. Icyo gihe hagomba gusobanurwa ko uburyo 

bwo kumvikanisha impande zombi bwari bwarakoreshwejwe mbere mu gushaka umuti 

w’ikibazo ariko ntibugire icyo butanga. Mu gihe ikibazo cyaba gikeneye umwihariko bitewe 

n’amakuru arimo, uwatanze ikirego afite impungenge n’ubwoba, intambwe za mbere 

zakirengagizwa, bityo ikibazo kigatangwa hakoreshejwe PCMS.  

Ikibazo gitangwa kuri PCMS, gitangwa hakoreshejwe uburyo  burikira: 

 Kwandikira ikicaro gikuru cya IUCN giherereye mu Busuwisi, Rue Mauverney 28, CH-

1196 Gland 

 Kwandika kuri email to projectcomplaints@iucn.org; 

 Gukoresha fax to +41 22 999 00 02 (ugakoresha IUCN, ikicaro gikuru nka aderesi); 

cyangwa 

 Ugahamagara Tel + 41 22 999 02 59. 
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Kubera ko uyu musnhinga uterwa inkunga na GCF, birashoboka kandi ko ikibazo 

cyakoherezwa ku rwego rwigenga rwa GCF. Andi makuru arambuye, wayasanga kuri 

https://irm.greenclimate.fund/case-register/file-complaint. 

Hagendewe ku ntambwe ya mbere, ibibazo bishobora kwakirwa mu magambo ku mukozi 

w’umushinga uri kuri site, hakoreshejwe Telephone cyangwa mu nyandiko igashyirwa mu 

gasanduku k’ibitekerezo cyangwa se ikibazo kikaba cyatangwa hakoresheje email yohereza 

kuri PMU cyangwa IUCN.  

Uretse intambwe ya mbere, Intambwe ya kabiri PMU cyangwa IUCN (intambwe ya 3), ikindi 

kintu cy’ingenzi ni ukugira ikayi yabugenewe yo kwandikamo no kubikamo ibibazo byakiriwe. 

Iyi kayi ifasha cyane kubika no kwegeranya ibibazo byatanzwe ndetse n’aho ibibazo bigeze 

bikemurwa 

Inzego zsihyira mu bikorwa imihsinga zifite inshingano zo gutanga ikayi ikubiyemo ibibazo 

byatanzwe, igashyikirizwa PMU mu gihe cya buri mezi 6. 

Abantu bose bantanga ibibazo byabo bakiranwa ikinabupfura kandi amakuru yabo akabikwa 

mu ibanga rikomeye. Buri rwego rushinzwe gushyira mu bikorwa umushinga ruba rusabwa 

gukora ibishoboka byose mu gukemura ikibazo rwashyikirijwe mu gihe cyagenwe. Icyakora 

hari bimwe mu bibazo bishobora kuba bikomeye cyane, bidashobora gukemukira ku rwego 

rwibanze. Bene ibyo bibazo, bishyikirizwa urundi rwego rwa kabiri (PMU) bitarenze mu minsi 

10. PMU ishobora gufashwa na IUCN, ishami ryo kurwego rw’Igihugu. Aho PMU nayo 

itabashije gukemura ikibazo yashyikirijwe, iki kibazo gishyikirizwa PCMS mu minsi 20 kugira 

ngo gisuzumwe.Igihe bitwara ndetse n’uko bigenda bikubiye mu nyandiko ya IUCN. 

Inyandiko yabugenewe y’ikibazo izashyirwa mu rurimi gakondo ndetse ishyirwe ahantu 

hagerwaho na buri wese. Ibibazo byose byakiriwe binyuze kuri PCMS bikorerwa isuzuma 

ryimbitse ndetse n’inzira yo gusubizwa ikorwa hakurikijwe inzira ziteganywa mu nyandiko ya 

IUCN. Mu gihe ikibazo gikomeye, umuyobozi wa PPG asaba abashinzwe gukora iperereza 

ryihariye gukurikirana iki kibazo harimo no kujya site y’ikibazo kugira ngo hakorwe iperereza 

ryimbitse n’imizi y’ikibazo ndetse akanakora ingengabihe y’uko bizagenda. 

Uburyo bwo kurwego rwibanze 

Mu rwego guharanira ko buri kibazo gishobora kuvuga gikemurwa mu buryo boboneye kugira 

ngo birusheho gufasha uuhsinga ndetse n’abagenerwabikorwa bagizweho ingaruka 

https://irm.greenclimate.fund/case-register/file-complaint


Page 60 
 

n’umushinga, ibintu bikurikira bizitabwaho hagamijwe kurushaho kunoza no kumenyekanisha 

inzira zifashishwa mu gutanga ikibazo: 

1. Gusakaza amakuru: Umushinga uzatangaza amakuru yimbitse areba umushinga, inzira 

zikoreshwa mu gutanga ibibazo ku muntu utanyuzwe n’ingingo runaka. Hazatangazwa 

inyandiko nyinshi zitandukanye kandi zisakazwe ku bagererwabikorwa banyuranye 

hakoreshwejwe uburyo burimo imbuga nkoranyambaga, inyandiko, IUCN ndetse 

n’imbuga zisaznwe ziriho za interineti. 

2. Gusobanurira inzego zibanze: Hazabaho gahunda zo gusobanurira inzego zibanze 

hagamijwe gufasha abaturage kumva neza ingano n’imiterere by’umushinga ndetse 

n’inzira zifashishwa mu gutanga ikibazo mu gihe hari ingingo runaka umuntu 

tanyuzwe nayo 

3. Uruhare rw’abagenerwabikorwa mu gukurikirana ESMP: Guha umwanya 

abagenerwabikorwa ndtse n’ibyiciro byagizweho ingaruka n’umushinga mu 

gukurikirana ESMP bizafasha mu gushyiraho uburyo bwiza bwo kumenya inzira 

yifashishwa ndetse no gukemura ibibazo na mbere y’uko bikomera 

4. Uburyo Gakondo bwo Gukemura amakimbirane (Gacaca, Abunzi, etc): Aho ibibazo 

bishingiye ku makimbirane hagati y’ibyiciro cyangwa abagenerwabikorwa (urugero 

ikibazo gishingiye ku kurwanira uburenganzira ku butaka) cyangwa byatewe 

n’umushinga, hazabaho gukoresha uburyo gakondo busanzwe bwifashishwa mu 

guhosha amakimbirane. 

5. Gutanga ikirego – Biremewe gutanga ikirego igihe ikibazo cyamenyeshejwe 

abagishinzwe ariko ntigikemurwe muburyo bushimishije uwagitanze. 

6. Agasanduku Kagenewe ibitekerezo/Ibibazo – Agasanduku kagenewe kwakira 

ibitekerezo ndetse n ibibazo by abaturage, abagenerwabikorwa ndetse n 

abafatanyabikorwa gateganijwe gushyirwa ahateranira abantu mugice umushinag 

uzashyirirwamo mu bikorwa. 

5. Uburyo aya mabwiriza mu mushinga uzashyirwa mubikorwa 

Gushyira mu bikorwa aya mabwiriza bireba bwambere Umukozi ushinzwe ibijyanye n 

ibidukikije mu kigo IUCN, nk ikigo gishinzwe byumwihariko gushyira mu bikorwa no 

gukurikirana ibuyu mushinga ku rwego rwa Afurika. Umukozi ufite ikicaro muri IUCN Rwanda 

akaba kandi ari mu bashinzwe umushinga umunsi ku munsi, nawe arebwa no gushyira 
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mubikorwa aya mabiwriza no guharanira ko yubahirizwa.  Ashinzwe kandi gukorana buri 

munsi n abandi bafatanyabikorwa  nk’ikigo cy igihugu gishinzwe amashyamba, umuryango 

Enabel, n abandi bafatanyabikorwa.  Inshingano mu buryo burambuye zikubiye mu 

mbonerahamwe ikurikira:  

 

Imbonerahamwe 4: Inshingano mugushyira mu bikorwa aya mabwiriza 

Intabwe n ibikorwa 

biteganijwe 

Aho 

bizakorerwa 
Ubishinzwe  

Izindi nyandiko 

zagufasha 

Guhugura abakozi bose 

b’umushinga kubijyanye n 

aya mbawiriza 

Umushinga 

wose 
Inzobere mpuzamahanga mu 

byímicungire y ibidukikije 
 

Gukomeza kumenyesha no 

gukorana n izindi nzego 

mu kubahiriza no gushyira 

mubikorwa aya mabwiriza  

Umushinga 

wose n aho 

uzakorera 

hose 

Umukozi wa IUCN ushinzwe 

kubahirizwa no gushyirwa 

mubikorwa kw’aya mabwiriza 

(ESMF Project officer)  

Iteganyamigambi 

rirambuye ryo 

gukorana n izindi 

nzego mu itegura n 

ishyirwa mu 

bikorwa by 

umushinga1.  

Gushyiraho ibirebana n 

uburyo buhoraho bwo 

kwita ku bidukikije mu 

mushinga 

Ibikorwa 

byose by 

umushinga 

Umukozi wa IUCN ushinzwe 

kubahirizwa no gushyirwa 

mubikorwa kw’aya mabwiriza 

(ESMF Project officer) 

Process Framework 

Gushyiraho urutonde 

rw’ibibazo n ibisubizo 

bifasha mu gusobanukirwa 

ibyitabwaho mu 

ishyirwamubikirwa ry 

umushinga 

Umushinga 

wose n aho 

uzakorera 

hose 

Abashinzwe gushyira mu 

bikorwa umushinga 

ESMS Screening & 

Clearance 

Gutegura raporo igaragaza 

uko bishyirwa mu bikorwa 

Umushinga 

wose n aho 

uzakorera 

Umukozi wa IUCN ushinzwe 

kubahirizwa no gushyirwa 

mubikorwa kw’aya mabwiriza 

ESMS Screening& 

Clearance 

 
1 Warisanga ku rubuga www.iucn.org/esms 

http://www.iucn.org/esms
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hose (ESMF Project officer) 

Kugaragaza urutonde 

rw’inzitizi n’ uburyo 

bikemurwa hubahirijwe 

amabwiriza yo 

kungabunga ibidukikije 

Ibikorwa 

byagaragay

e ko bifite 

inzitizi 

Umukozi wa IUCN ushinzwe 

kubahirizwa no gushyirwa 

mubikorwa kw’aya mabwiriza 

(ESMF Project officer) 

ESMP– Guidance 

Note & Template 

Kugaragaza uburyo 

bwihariye bimwe 

mubikorwa bibangamiye 

ibidukikije bizirindwa mu 

ishyirwa mubikorwa 

ry’umushinga 

Ku bikorwa 

byagaraje 

inzitizi 

Umukozi wa IUCN ushinzwe 

kubahirizwa no gushyirwa 

mubikorwa kw’aya mabwiriza 

(ESMF Project officer) 

ESMS Screening& 

Clearance 

Gutegura iteganyabikorwa 

na raporo y uko aya 

mabwiriza akurizizwe 

Ibikorwa by 

umushinga 
Abafashinzwe gushyira mu 

bikorwa umushinga 

ESMP– Guidance 

Note & Template 

Gukurikirana no kugenzura 

ishyirwamubikirwa ry 

amabwiriza ku rwego 

rwose rw umushinga no 

kumenyesha izindi nzego 

Umushinga 

wose 
Umukozi wa IUCN ku Rwego rwa 

Afurika ( Regional ESMF Officer) 
 

 


	1. Imiterere y’Umushinga
	1.1 Intego z’Umushinga n’aho uzakorerwa
	1.2 Uruhare rw’abafatanyabikorwa rw’abafatanyabikorwa mu ishyirwa mu bikorwa ry’Umushinga
	1.3 Impamvu umushinga wateguwe

	2. Ingaruka zaterwa n’Ishyirwa mu bikorwa ry’uyu mushinga n’Uburyo zakumirwa
	3. Uburyo bwo gukemura ibibazo byavuka mu ishyirwamubikorwa ry’umushinga
	3.1 Guhitamo ahakorerwa imishinga
	3.2 Isuzuma ry’imibereho y’abaturage
	3.3 Abatarebwa n’umushinga
	3.4. Gusuzuma ingaruka z’umushinga ku bidukikije no ku mibereho y’abaturage
	3.5.  Isuzumwa ry’Umushinga n’ingamba zo gukumira
	3.6. ESMS ku mishinga yunganira
	3.7. Ikurikiranabikorwa n’igenzura ry’ishirwamubikorwa rya ESMP
	4.2. Gutanga amakuru
	Inzira eshatu zo gukemura  ikibazo cyatangzwe
	Uburyo bwo kurwego rwibanze


	5. Uburyo aya mabwiriza mu mushinga uzashyirwa mubikorwa

