
Liberia: Monrovia Metropolitan Climate Resilience Project

Assumptions

If the development of coastal protection infrastructure, the adoption of an integrated coastal zone management (ICZM) approach and the strengthening of climate-resilient livelihoods are supported, then 
priority adaptation needs of Liberia will be addressed, because the climate resilience of coastal communities, infrastructure and ecosystems will be enhanced

Goal  
statement

Protection of coastal communities and infrastructure 
at West Point against erosion caused by sea-level 
rise and increasingly frequent high-intensity storms

Institutional capacity building and policy support for the implementation 
of ICZM across Liberia

Protecting mangroves and strengthening gender- and climate-sensitive 
livelihoods to increase local adaptive capacity in Monrovia

Project 
activities

An ESIA conducted 
and approved during 
the project 
inception phase

Cross-sectoral 
working groups are 
appropriate for Liberia and 
will be effective

Appropriate 
community buildings 
available to be established 
as innovation centres

Women’s groups and existing 
community structures willing 
to undertake community monitoring and 
development of alternative livelihoods

Additional climate-
resilient alternative 
livelihoods which 
will be identified

Barriers

Strengthened institutional and regulatory systems for climate-responsive 
ICZM 

Increased income from climate-resilient livelihoodsOutcomes

Project 
results

Limited cap
acity for 
ICZM at all 
governmen
t levels

Limited financial 
capacity, with 
government budgets 
focussed 
on addressing baseline 
development priorities

Coastal communities 

have limited 

awareness of climate 

change and predicted 

future impacts

No existing strategy for 

effective cross-sectoral 

coordination for the 

implementation and 

management of ICZMP

Limited understanding of 
the role of coastal 
ecosystems in ensuring 
food security from 
climate-sensitive 
livelihoods

Lack of technologies and 
infrastructure to ensure 
efficient use of resources 
which underlie livelihood
s and food security

Limited opportunities 
available for alternative 
climate-resilient 
livelihoods and value 
chain availability 

• Inadequate community engagement
• Ineffective efforts to address gender inequality
• Risk of GoL being unable to provide co-finance

• Political instability or corruption
• Lack of local ownership and participation
• Underperformance of consultants and experts

• Extreme events during construction
• Pollution and disturbance of sediment dynamics
• Physical displacement

Capacity building activities 
lead to behaviour change 
and uptake of climate-
resilient practices

Reliable 
information on 
climate data 
available

• Prepare construction plan and finalise technical 
design specifications for coastal defence 
structure at West Point

• Construct coastal defence structure to protect 
West Point against climate change-induced 
coastal erosion

• Develop an ICZM Plan for Liberia
• Capacitate the Cross-Sectoral Working Group to mainstream ICZM 

into relevant government sectors through a Training-of-Trainers 
approach

• Strengthen the asset base and technical capacity of the ICZM Unit for 
the collection of spatial and biophysical coastal information to support 
the implementation of the ICZM Plan

• Strengthen the existing Environmental Knowledge Management 
System to act as a platform for awareness-raising and sharing of 
climate risk-informed ICZM approach

• Conduct an awareness-raising campaign for communities in focus 
areas on climate change impacts and adaptation practices 

• Establish a community education and innovation centre 
• Establish community-led co-management agreement to ease 

anthropogenic pressure on mangroves in the MMA
• Conduct annual assessments to evaluate the project-induced changes 

in mangrove degradation, community perceptions and awareness of 
climate change impacts, adaptation options and mangrove ecosystems 

• Establish small-scale manufacturing facilities and develop training 
material to capacitate community members to manufacture and sell 
cookstoves to support alternative climate-resilient livelihoods

• Purchase and install low-maintenance cold storage facilities near fish 
processing sites to reduce pressure on mangroves and increase market 
efficiency 

• Infringing on land tenure arrangements
• Ineffective O&M of infrastructure
• Need for effective land-use planning and policies

Risks

Difficulty in 
managing 
mangroves

Reduced exposure to coastal erosion

Ineffective 
indigenous 
coastal 
protection 
technologies


