
 

 
  



 

African Development Bank 
 

                 Procurement Plan 
 

I. General 
 

1.  Project information: Enhancing Climate Information Systems for Resilient Development in Liberia (Liberia CIS) 
 
2. Version of the Plan: 29th September 2020 

 
3. Approval Date of the procurement Plan:  29th September 2020 
4. Date of General Procurement Notice:   

 
5. Period covered by this procurement plan: 18 months 

 
6. Other Arrangements: The project will provide grants to the Government of Liberia (GoL). The Accredited Entity’s approved 

Procurement and Consultant Guidelines reviewed and accepted by the Fund will apply under these grants. Procurement will be 
carried out by Grant Recipients themselves and procurement plan will be agreed between the AE (AfDB) and Grant Recipient 
(GoL). 

 
 
II. Goods, Works and non-consulting services. 
 
1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the AE/Fund 

 Procurement Method Threshold for use 
of method 

Prior Review 
Threshold 

Comments 

1. International Competitive Bidding (ICB) For Goods and non-
consulting services 
USD $300, 000 and 
above 

USD $50, 000 and 
above 

- 

For Works USD 
$2,000, 000 and 
above 

USD $2,000, 000 and 
above 

- 



2. National Competitive Bidding (NCB) For Goods and non-
consulting services 
USD $300, 000 and 
above 

USD $50, 000 and 
above 

The first three 
NCB will be 
subjected to 
prior review by 
AfDB before 
tendering for 
each type 

For Works USD less 
than $300, 000  

USD $300, 000 and 
above 

 
2. Prequalification (for complex Civil Works) Not applicable 

 
3.          Procurement Packages with Methods and Time Schedule  
The following table lists goods, works contracts and non-consulting services for which the procurement activity will be carried out 
within the initial 18 months of the project implementation. 
 
1 2 3 4 5 6 7 8 9 10 11 12 13 
 

Ref
. 

No. 

Contract 
(Description) 

 

Sourc
e of 

Funds 

Planne
d vs 

Actual 

 
Estimated 
Cost in US$ 

Procuremen
t 

Method 

Pre 
qualificatio
n (yes/no) 

Domestic 
Preferenc

e 
(yes/no) 

Review 
by 

AE/Fun
d 

(Prior / 
Post) 

Date of 
issuanc

e of 
doc’s 

Bid-
Openin

g 
Date 

Date of 
contract 
/order 

signatur
e 
 

Comments 

1 Activity 1.1.2: 
Establishment of 
internet based 
geospatial platform 
 

GCF 
 

Planne
d 200,000.00 

NCB Yes No Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

 

Actual 

 

        

2 

Activity 2.1.1: 
Development and 
Operationalization of 
an automated 
decision management 
system for climate 
services  
 

GCF 
 

Planne
d 61,000.00 

ICB Yes No Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

 

Actual 

 

        

3a 
Activity 2.2.1: NMC 
Rehabilitation 
 

AfDB 
 

Planne
d 30,000.00 

NCB No Yes Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

 

Actual          

3b Activity 2.2.1: NMC 
Rehabilitation 

GCF 
 

Planne
d 150,000.00 

NCB No Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 
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Ref
. 

No. 

Contract 
(Description) 

 

Sourc
e of 

Funds 

Planne
d vs 

Actual 

 
Estimated 
Cost in US$ 

Procuremen
t 

Method 

Pre 
qualificatio
n (yes/no) 

Domestic 
Preferenc

e 
(yes/no) 

Review 
by 

AE/Fun
d 

(Prior / 
Post) 

Date of 
issuanc

e of 
doc’s 

Bid-
Openin

g 
Date 

Date of 
contract 
/order 

signatur
e 
 

Comments 

 Actual          

4a 

Activity 2.2.2: 
Enhancing the 
Hydrometerorologica
l observation 
networks 
 

GCF 
 

Planne
d 730,000.00 

ICB Yes Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

AWS 

Actual 

 

        

4b 

Activity 2.2.2: 
Enhancing the 
Hydrometerorologica
l observation 
networks 
 

AfDB 
 

Planne
d 70,000.00 

ICB Yes Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

AWS 

Actual 

 

        

4c 

Activity 2.2.2: 
Enhancing the 
Hydrometerorologica
l observation 
networks 
 

GCF 
 

Planne
d 900,000.00 

ICB Yes Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Weather radar 

Actual 

 

        

4d 

Activity 2.2.2: 
Enhancing the 
Hydrometerorologica
l observation 
networks 
 

GCF 
 

Planne
d 

90,000.00 

ICB No Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Rehabilitation 
of damaged 
observing 
systems 

Actual 
 

        

4e 

Activity 2.2.2: 
Enhancing the 
Hydrometerorologica
l observation 
networks 
 

GCF 
 

Planne
d 130,000.00 

ICB Yes Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

UAS 

Actual 

 

        

5 

Activity 2.4.1: 
Establishing an E-
infrastructure for 
weather and seasonal 

GCF 
 

Planne
d 160,500.00 

NCB No Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

 

Actual 
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Ref
. 

No. 

Contract 
(Description) 

 

Sourc
e of 

Funds 

Planne
d vs 

Actual 

 
Estimated 
Cost in US$ 

Procuremen
t 

Method 

Pre 
qualificatio
n (yes/no) 

Domestic 
Preferenc

e 
(yes/no) 

Review 
by 

AE/Fun
d 

(Prior / 
Post) 

Date of 
issuanc

e of 
doc’s 

Bid-
Openin

g 
Date 

Date of 
contract 
/order 

signatur
e 
 

Comments 

forcasting with 
support system 
 

6 

Activity 2.4.3: 
Production of 
seasonal forecasts 
and related trainings 
 

GCF 
 

Planne
d 40,000.00 

ICB Yes Yes Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

 

Actual 

 

        

7 

Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and impact 
evaluation of 
dissemination 
measures 
 

GCF 
 

Planne
d 

25,000.00 

ICB Yes Yes Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Survey on 
communicatio
n channel 
 

Actual 

 

        

8 

Activity 3.1.2: 
Establishment of 
Public Weather 
Service studio  
 

GCF 
 

Planne
d 

142,196.00 

NCB Yes Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Impact 
evaluation 
 

Actual 
 

        

9 

Activity 3.1.2: 
Establishment of 
Public Weather 
Service studio  
 

AfDB 
 

Planne
d 

15,469.00 

N/A No Yes Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Upscale 
Community-
Based Action 
 

Actual          

10 

Activity 3.2.1: 
Delivering improved 
impact based risk 
informtion service 
 

GCF 
 

Planne
d 

30,000.00 

ICB Yes Yes Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

TV Weather 
presentation 
facility 
 

Actual          

11 

Activity 3.2.1: 
Delivering improved 
impact based risk 
informtion service 
 

GCF 
 

Planne
d 

45,000.00 

ICB Yes Yes Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Users' 
assessment 
 

Actual 
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Ref
. 

No. 

Contract 
(Description) 

 

Sourc
e of 

Funds 

Planne
d vs 

Actual 

 
Estimated 
Cost in US$ 

Procuremen
t 

Method 

Pre 
qualificatio
n (yes/no) 

Domestic 
Preferenc

e 
(yes/no) 

Review 
by 

AE/Fun
d 

(Prior / 
Post) 

Date of 
issuanc

e of 
doc’s 

Bid-
Openin

g 
Date 

Date of 
contract 
/order 

signatur
e 
 

Comments 

12 

Activity 5.3.1: 
Monitoring, 
Evaluation and 
Learning System 
 

GCF 
 

Planne
d 

60,000.00 

NCB Yes Yes Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Software and 
tools 
 

Actual 
 

        

13 Stationaries and 
supplies AfDB 

Planne
d 50,000.00 

N/A N/A N/A Prior N/A N/A N/A Materials 

Actual          
Total   For Goods 2,929,165.0

0 
        

 
 
 
The following table contains consulting services for which the procurement activity will be carried out within the initial 18 months of 
the project implementation. 
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Ref
. 
No. 
 

 
Description of 
Assignment 
 

 

Sourc
e of 
Funds 

 
Estimated  
Cost 

 
Selectio
n  
Method 

 
Review 
by 
AE/Fun
d 
(Prior / 
Post) 

Issuance 
of 
Expressio
n of 
Interest 

Finalize 
shortlis
t and 
issue 
RFP 

  
Proposals 
Submissio
n  
Date  

 
Complete 
Technical 
Evaluatio
n 

Complete 
Financial 
Evaluatio
n 

Negotiat
e and 
Award 

Comment  

 
 
1 Activity 1.1.1: 

Establishment of 
Guidelines and risk 
modelling tools GCF 27,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
2 Activity 1.1.1: 

Establishment of 
Guidelines and risk 
modelling tools GCF 13,500.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
3 Activity 1.1.1: 

Establishment of 
Guidelines and risk 
modelling tools GCF 25,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
4 Activity 1.1.2: 

Establishment of 
internet based 
geospatial platform GCF 27,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
5 Activity 1.1.2: 

Establishment of 
internet based 
geospatial platform GCF 60,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
6 Activity 1.2.1: 

climate hazards 
assessments, 
communities 
consultations and 
national database GCF 27,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
7 Activity 1.2.2: 

Community based 
actions and capacity 
building GCF 90,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
8 Activity 1.2.2: 

Community based 
actions and capacity 
building GCF 120,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
9 Activity 2.1.1: 

Development and 
Operationalization of 
an automated GCF 18,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

development of 
a database of 
historical 
disaster impacts 



decision 
management system 
for climate services  

at NS and 
national level 

10 Activity 2.1.1: 
Development and 
Operationalization of 
an automated 
decision 
management system 
for climate services  GCF 9,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
 

11 Activity 2.1.1: 
Development and 
Operationalization of 
an automated 
decision 
management system 
for climate services  GCF 9,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

12 Activity 2.1.2: 
Establishment of 
Meteorological and 
Hydrological lab with 
LMS and LHS GCF 1,136,078.00 

QCBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
13 Activity 2.1.3 : 

Streghtening 
environmental 
monitoring lab and 
enhancing NDMA 
emmergency 
operations GCF 600,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
14 Activity 2.1.4: 

Installing solar 
systems for 
sustainable and 
uninterrupted power 
supply  GCF 452,919.00 

QCBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 This cost covers 

all the labs to 
be established 
at the LMS and 
LHS 

15 

Activity 2.2.1: NMC 
Rehabilitation AfDB 100,000.00 

QCBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

This cost covers 
all the labs to 
be 
strengthened at 
the NDMA and 
EPA 



16 Activity 2.2.2: 
Enhancing the 
Hydrometerorologica
l observation 
networks GCF 100,000.00 

QCBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

New AWS 
17 Activity 2.2.2: 

Enhancing the 
Hydrometerorologica
l observation 
networks AfDB 71,000.00 

QCBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

New AWS 
18 Activity 2.2.2: 

Enhancing the 
Hydrometerorologica
l observation 
networks GCF 12,500.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Weather radar 
19 Activity 2.3.1: 

Developping good 
understanding of 
QMS, gap analysis 
and workplan GCF 18,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
20 Activity 2.3.1: 

Developping good 
understanding of 
QMS, gap analysis 
and workplan GCF 24,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Project Vehicles 
21 Activity 2.3.2: QMS 

Policy Development 
and policy related 
training GCF 24,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
22 Activity 2.3.2: QMS 

Policy Development 
and policy related 
training GCF 18,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
23 Activity 2.3.3: QMS 

ISO 9001 
Certification AfDB 21,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
24 Activity 2.3.3: QMS 

ISO 9001 
Certification GCF 200,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
25 Activity 2.4.1: 

Establishing an E-
infrastructure for GCF 35,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 



weather and 
seasonal forcasting 
with support system 

26 Activity 2.4.2: 
Establishment of 
Communities of 
Practice GCF 185,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
27 Activity 2.4.2: 

Establishment of 
Communities of 
Practice GCF 36,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
28 Activity 2.4.3: 

Production of 
seasonal forecasts 
and related trainings GCF 60,000.00 

QCBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
29 Activity 3.1.1: 

Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures AfDB 64,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
30 Activity 3.1.1: 

Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures GCF 90,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
31 Activity 3.1.1: 

Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures GCF 70,500.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Wireless 
communcation 
training at ICTP 

32 Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and 
impact evaluation of GCF 60,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

On-site training 
on Wireless 
communication  



dissemination 
measures 

33 Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures GCF 13,500.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Engineering 
assistance 

34 Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures GCF 21,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

IoT workshop in 
Liberia 

35 Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures 

GCF 50,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Survey on 
feedback 

36 Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures GCF 111,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Community 
level 

37 Activity 3.1.1: 
Trainings, surveys, 
engineering 
assistance and 
impact evaluation of 
dissemination 
measures GCF 225,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Impact 
evaluation 

38 
Activity 3.2.1: 
Delivering improved GCF 36,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Equipment for 
PWS studio and 
SSB 



impact based risk 
informtion service 

39 Activity 3.2.1: 
Delivering improved 
impact based risk 
informtion service GCF 25,000.00 

FBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 LMHS 

information 
portal 

40 Activity 3.2.1: 
Delivering improved 
impact based risk 
informtion service GCF 87,500.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 LMHS 

information 
portal 

41 Activity 3.2.1: 
Delivering improved 
impact based risk 
informtion service GCF 54,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Users' 
assessment 

42 Activity 3.2.2: 
Establishing 
community-based 
EWS communication 
mechanism GCF 100,500.00 

FBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Media training 
43 Activity 3.2.2: 

Establishing 
community-based 
EWS communication 
mechanism GCF 38,500.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

National 
dialogue 

44 Activity 3.2.2: 
Establishing 
community-based 
EWS communication 
mechanism GCF 68,500.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Community 
consultations 

45 Activity 3.2.2: 
Establishing 
community-based 
EWS communication 
mechanism GCF 232,639.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Community 
Action 

Response 
46 Activity 3.2.2: 

Establishing 
community-based 
EWS communication 
mechanism GCF 92,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Seasonal 
forecast forum 

47 Activity 4.1.1: 
Developping and 
updating legislations GCF 27,000.00 

FBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

CBATs Activities 



in order to transform 
LMHS into a semi-
autonomous agency 

48 Activity 4.1.1: 
Developping and 
updating legislations 
in order to transform 
LMHS into a semi-
autonomous agency GCF 27,000.00 

FBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

EOC 
49 Activity 4.1.1: 

Developping and 
updating legislations 
in order to transform 
LMHS into a semi-
autonomous agency GCF 50,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
50 Activity 4.1.1: 

Developping and 
updating legislations 
in order to transform 
LMHS into a semi-
autonomous agency GCF 75,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
51 Activity 4.1.2: 

Strengthening 
Liberia´s Disaster 
Management 
Framework GCF 15,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Validation 
workshop 

52 
Activity 4.1.2: 
Strengthening 
Liberia´s Disaster 
Management 
Framework GCF 57,500.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Regular 
demonstration 
of the relevance 
of climate 
services to 
policy makers 

54 Activity 4.2.1 : 
Delivering on early 
actions, 
consultations and 
roadmaps GCF 27,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 
55 Activity 4.2.1 : 

Delivering on early 
actions, 
consultations and 
roadmaps GCF 13,500.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

 



56 Activity 4.2.1 : 
Delivering on early 
actions, 
consultations and 
roadmaps GCF 135,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

SOPs for early 
actions 

57 Activity 4.2.1 : 
Delivering on early 
actions, 
consultations and 
roadmaps GCF 50,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

SOPs for early 
actions 

58 Activity 4.2.1 : 
Delivering on early 
actions, 
consultations and 
roadmaps GCF 80,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

SOPs for early 
actions 

59 Activity 4.2.1 : 
Delivering on early 
actions, 
consultations and 
roadmaps GCF 53,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Scoping study 
60 Activity 4.2.1 : 

Delivering on early 
actions, 
consultations and 
roadmaps GCF 60,756.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 Consultation on 

FbF and 
National 
dialogue 

61 Activity 4.2.1 : 
Delivering on early 
actions, 
consultations and 
roadmaps GCF 30,000.00 

FBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

FbF Roadmaps 
62 Activity 4.2.1 : 

Delivering on early 
actions, 
consultations and 
roadmaps GCF 30,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Capacity 
building on FbF 

63 Activity 4.2.2: 
Dialogue, peer to 
peer learning, 
capacity building and 
pilot testing GCF 121,512.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

High-level 
dialogue 



64 Activity 4.2.2: 
Dialogue, peer to 
peer learning, 
capacity building and 
pilot testing GCF 60,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Implememtatio
n of Early 
actions 

65 Activity 4.2.2: 
Dialogue, peer to 
peer learning, 
capacity building and 
pilot testing GCF 9,000.00 

CQS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Pear ro peer 
learning 

66 Activity 4.3.1 : 
Establishment of 
Liberian Climate 
Change Trust Fund  GCF 1,000,000.00 

CQS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Trust Fund 
67 Activity 5.1.1: 

Facilitation 
collaboration and 
organizing study 
tours GCF 50,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Workshops 
Facilitator  

68 Activity 5.1.1: 
Facilitation 
collaboration and 
organizing study 
tours GCF 90,000.00 

FBS Prior Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Workshops 
organization 

69 Activity 5.2.1: 
Recuitment of PMU 
staff, Preparation of 
the Operational 
manual and Project 
supervision GCF 9,000.00 

FBS Post Jan-Mar 
2021 

Apr-Jun 
2021 

Jul-Sep 
2021 

Oct-Dec 
2021 

Jan-Mar 
2022 

Apr-Jun 
2022 

Regional Travels 
for 
collaboration 

70 Activity 5.3.1 
Undertake project 
supervision missions  GoL 10,000.00 

FBS Post N/A N/A N/A N/A N/A N/A Study tour to 
advanced 
LMHSs 

71 Activity 5.3.1 
Undertake project 
supervision missions  GCF 24,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Operations 
manual 

72 Activity 5.3.1 
Undertake project 
supervision missions  AfDB 10,500.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Project 
supervision 

73 Activity 5.3.1 
Undertake project 
supervision missions  GCF 18,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Project 
supervision 



74 Activity 5.3.1 
Undertake project 
supervision missions  GCF 9,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Project 
supervision 

75 Activity 5.3.1 
Undertake project 
supervision missions  GCF 12,500.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Mid-term 
review 

76 Activity 5.3.1 
Undertake project 
supervision missions  GCF 20,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Mid-term 
review 

77 Activity 5.3.1 
Undertake project 
supervision missions  GCF 12,600.00 

FBS Post N/A N/A N/A N/A N/A N/A Project 
completion 
supervision 

78 Activity 5.3.1 
Undertake project 
supervision missions  GCF 6,300.00 

FBS Post N/A N/A N/A N/A N/A N/A 

 
79 

Activity 5.3.1 
Undertake project 
supervision missions  GoL 120,000.00 

FBS Post N/A N/A N/A N/A N/A N/A Responsiility of 
the Finance 
Officer and 
Project 
Manager 

80 Activity 5.3.1 
Undertake project 
supervision missions  GoL 90,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 
Baseline 
analysis 

81 Activity 5.3.1 
Undertake project 
supervision missions  GoL 240,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 

M&E Specialist 
82 Activity 5.3.1 

Undertake project 
supervision missions  GoL 240,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 

Finance officer 
83 Activity 5.3.1: 

Monitoring, 
Evaluation and 
Learning System GCF 9,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 

4 Sector 
Specialist 

84 Activity 5.3.1: 
Monitoring, 
Evaluation and 
Learning System GCF 12,500.00 

FBS Post N/A N/A N/A N/A N/A N/A 

DQA 
85 Activity 5.3.2: Impact 

Evaluation GCF 18,000.00 
FBS Post N/A N/A N/A N/A N/A N/A 

MEL software 
86 Activity 5.3.2: Impact 

Evaluation GCF 9,000.00 
FBS Post N/A N/A N/A N/A N/A N/A 

MEL Training 



 
III. Selection of Consultants 
 

1. Prior Review Threshold: Selection decisions subject to Prior Review by AE/Fund: 
 

 Selection  Method Prior Review Threshold Comment 
1. Quality Cost Based Selection (QCBS) USD $200,000 and above Prior review for Consulting firms 

USD $50,000 and above Prior review for Individual Consultants 
2. Consultants Qualifications Selection (CQS) USD $200,000 and above Prior review for Consulting firms 

USD $50,000 and above Prior review for Individual Consultants 
3. Fixed Budget Selection (FBS) USD $200,000 and above Prior review for Consulting firms 

USD $50,000 and above Prior review for Individual Consultants 

 
2. Short list comprising entirely of national consultants: Short list of consultants for services, estimated to cost less than $100,000 

equivalent per contract, may comprise entirely of national consultants in accordance with the Fund’s interest in encouraging the 
development and use of National Consultants from partner countries of operation.  
 

3. Any Other Special Selection Arrangements: [including advance procurement and retroactive financing, if applicable]  
 
4. Consultancy Assignments with Selection Methods and Time Schedule 

 

87 Activity 5.3.2: Impact 
Evaluation GCF 12,500.00 

FBS Post N/A N/A N/A N/A N/A N/A 
 

88 Activity 5.3.2: Impact 
Evaluation GCF 0.00 

FBS Post N/A N/A N/A N/A N/A N/A 
 

89 Recruit Project 
Manager GoL 300,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 
 

90 Project management 
and technical staff 
(4) LNRC   -Including 
Running cost GCF 132,000.00 

FBS Post N/A N/A N/A N/A N/A N/A 

PMU1 
91 IFRC - CCST  GCF 120,000.00 FBS Post N/A N/A N/A N/A N/A N/A  
92  RCRC Tehcnical 

Support  GCF 48,000.00 
FBS Post N/A N/A N/A N/A N/A N/A 

 
Total For Services 8,502,804.0

0 
         



 
                Competitive Methods are the following: 
 

- Quality Cost Based Selection method (QCBS) 
- Quality Based Selection (QBS) 
- Fixed Budget Selection (FBS) 
- Least Cost Selection (LCS) 
- Consultants Qualifications Selection (CQS) 
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