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Outcome 1: Enhanced Disaster Risk 
Knowledge of individuals and 
institutions across the country 

                    

Output 1.1: Guidelines for streamlining 
meteorological and hydrological 
information generation are established 

                    

Activity 1.1.1 Establishment of 
Guidelines and risk modelling tools                     

Activity 1.1.2 Establish an internet-
based Geospatial platform 

      
            

  

Output 1.2: Enhanced risk analysis for 
the design of Forecast based Financing 
and capacity building 

      
            

  

Activity 1.2.1 climate hazards 
assessments, communities 
consultations and national database 

      
            

  

Activity 1.2.2 Community based actions 
and capacity building 

      
            

  

Outcome 2: Enhanced Detection, 
Monitoring, Analysis and 
Forecasting of the Hazards and 
Possible Consequences 
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Output 2.1: Established Climate smart 
labs and automated decision 
management systems 

                    

Activity 2.1.1 Development and 
Operationalization of an automated 
decision management system for 
climate services 

                    

Activity 2.1.2 Establishment of 
Meteorological and Hydrological lab 
with LMS and LHS 

              
    

  

Activity 2.1.3 Strengthening 
environmental monitoring lab and 
enhancing NDMA emergency 
operations 

              

    

  

Activity 2.1.4 Installing solar systems for 
sustainable and uninterrupted power 
supply 

              
    

  

Output 2.2: Rehabilitated National 
Meteorological Centre (NMC) and 
Enhanced hydromet observation 
networks 

                    

Activity 2.2.1 NMC Rehabilitation                     

Activity 2.2.2 Enhancing the 
Hydrometeorological observation 
networks 

                    

Output 2.3: Established Quality 
Management System (QMS) for LMS                      
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Activity 2.3.1: Developing good 
understanding of QMS, gap analysis 
and workplan 

                    

Activity 2.3.2: QMS Policy Development 
and policy related training 

                    

Activity 2.3.3: QMS ISO 9001 
Certification 

                    

Output 2.4: Enhanced climate services 
information systems                      

Activity 2.4.1 Establishing an E-
infrastructure for weather and seasonal 
forecasting with support system 

                    

2.3.2 Activity 2.4.2 Establishment of 
Communities of Practice 

                    

2.3.2 Activity 2.4.3 Production of 
seasonal forecasts and related 
trainings 

                    

Outcome 3: Improved warning 
dissemination and communication                     

Output 3.1:  Effective communication 
channels and improved public weather 
services developed 

                    

Activity 3.1.1 Trainings, surveys, 
engineering assistance and impact 
evaluation of dissemination measures 

                    

Activity 3.1.2 Establishment of Public 
Weather Service studio                     
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Output 3.2: Improved impact-based risk 
information service and Community-
based EWS communication 
mechanism 

                    

Activity 3.2.1 Delivering improved 
impact based risk information service                     

Activity 3.2.2 Establishing community-
based EWS communication 
mechanism 

                    

Outcome 4: Improved Preparedness 
and Response Capabilities through 
legislation and forecast-based 
financing (FBF) mechanism 

                    

Output: 4.1 Strengthened legislation 
and Disaster Management Framework                      

Activity 4.1.1 Developing and updating 
legislations in order to transform LMS 
and LHS into a single semi-autonomous 
agency 

                    

Activity 4.1.2 Strengthening Liberia´s 
Disaster Management Framework 

                    

Output: 4.2 Risk scenarios developed 
and outreach strategies designed for 
stakeholders at all level 

                    

Activity 4.2.1 Delivering on early 
actions, consultations and roadmaps 
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Activity 4.2.2 Dialogue, peer to peer 
learning, capacity building and pilot 
testing 

                    

Output 4.3 Liberian Climate Change 
Trust Fund established                     

Activity 4.3.1. Establishment of Liberian 
Climate Change Trust Fund  

                    

Component 5: Co-ordinated Project 
Management and Implementation 
across all climate information 
service units in Liberia 

                    

Output: 5.1 Enhanced collaboration 
with regional organization and other 
African Institutions 

                    

Activity 5.1.1 Facilitation collaboration 
and organizing study tours                     

Output: 5.2 A Project Management Unit 
is in place and Project Supervision is 
achieved 

                    

Activity 5.2.1 Recruitment of PMU staff, 
Preparation of the Operational manual 
and Project supervision 

                    

Output: 5.3 Monitoring, Evaluation and 
Learning (MEL) system is established                     

Activity 5.3.1 Monitoring, Evaluation 
and Learning System 

                    

Activity 5.3.2 Impact Evaluation                     
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