
 

 

TIMETABLE AT PROJECT LEVEL 

 
YEAR 1 YEAR 2  YEAR 3 YEAR 4 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

OUTPUT 1. 1 INCREASED ADOPTION OF SUSTAINABLE SOIL AND WATER MANAGEMENT PRACTICES 

Activity 1.1.1 Generating localized evidence on 
the best suited agro-ecosystem management 
practices for the various micro-catchments within 
the basin 

                

Activity 1.1.2 Co-development, with both 
upstream and downstream smallholders, of 
landscape management plans that will be used to 
inform soil and water practices 

                

Activity 1.1.3 Support local farmers and 
communities to effectively implement the 
landscape management plans through financing 
prioritized activities 

                

OUTPUT  1.2 INCREASED ON-FARM RAIN WATER HARVESTING AT HOUSEHOLD LEVEL 

Activity 1.2.1 Supporting farmers acquire 
rainwater harvesting facilities at HH and 
landscape levels 

                

Activity 1.2.2 Building the capacity of local 
artisans to offer technical support to farmers in 
the manufacturing, installation and maintenance 
of these household systems and the capacity of 
farmers to construct and maintain them 

                

OUTPUT 1.3. INCREASED INCENTIVES FOR THE DEVELOPMENT OF “GREEN” MICRO, SMALL AND MEDIUM ENTERPRISES THAT SPUR WATER AND SOIL CONSERVATION ACTION  

Activity 1.3.1 Linking local innovators with “green 
business” incubation facilities within the region 

                



 

Activity 1.3.2 Supporting farmers improve on 
their post-harvest handling of produce from the 
PNSADR-IM value chains- maize, certified peanut 
seeds, certified soybean seeds,  tomato, hybrid 
maize and fruit plants  e.g. sun drying and 
improve storage 

                

OUTPUT 2.1 BUILDING CAPACITY OF ACTORS IN IMPROVED AGRO-ECOSYSTEM MANAGEMENT FOR ENHANCED SOIL AND WATER CONSERVATION 

Activity 2.1.1 Training extension officers and lead 
farmers in soil and water conservation practices  

                

Activity 2.1.2  Sensitisation of lead farmers in 
peer to peer learning techniques  

                

OUTPUT 2.2 ESTABLISHMENT AND OPERATIONALIZATION OF FFS 

Activity 2.2.1 Recruiting farmers whose farm will 
serve as FFS 

                

Activity 2.2.2 Training farmers on the best soil and 
water conservation practices and supporting them 
to establish these structures within their farms 

                

OUTPUT 3.1 ENABLING POLICY AND LEGISLATIVE FRAMEWORK FOR SOIL AND WATER CONSERVATION ESTABLISHED 

Activity 3.1.1 Review of current policies and by-
laws to identify gaps, generate evidence and make 
recommendations on how to improve them 

                

Activity 3.1.2 Hold stakeholder validation 
workshops and policy roundtables and promote 
participatory irrigation management transfer 
mechanisms, e.g. trhough the establishment of 
WUAs, for the selection of the most suitable 
strategy  

                

Reporting dates as per the FAA   IR*    MTR**
*        PCR**

** 
FER**

*** 

Project Staffing, Project Operationalization, 
Project Monitoring, Evaluation and Reporting 

RECRUI
TMENT; 
LAUNCH 
WORKS

HOP 

MARKET 
STUDY   APR**    APR**    APR**    



*IR=Inception Report 
** APR=Annual Performance Report 
*** MTR=Mid Term Report 
**** PCR=Project Completion Report 
***** FER=Final Evaluation Report 
 
Please assure consistency with the project/programme level logical framework 


	timetable at project level

