
Theory of change for Argentina’s proposal within the framework of the Green Climate Fund Pilot Programme on Results-based Payments for REDD+ (2014-2016 period)

Component 1. Territory-based 
management of forests

Component 4. National and provincial 
government institutions have forest 
monitoring and control capabilities 

Component 2. Forest 
management with integrated 
livestock (MBGI in its Spanish 

acronym)

Component 3. Forest restoration 
and protection 

Output A.1 Forest 
basins for timber 
and non-timber 

products are 
established (EEE 1/3, 

EEO 6/7/8)

Output A.2 Local communities 
manage their collective 

territories through 
Comprehensive Community 

Plans, according to regulations 
in force and in a sustainable 

manner 
(EEE 1/2/4, EEO 6/7/8/9) Output C.1 Forest restored 

and recovered in degraded 
forest lands (EEO 9)

Output C.2 Institutions and 
communities involved have 

capacity of response to forest 
fires (EEO 10)

Output B.1 Livestock farmers 
implement models of forest 

management with integrated 
livestock (EEO 7)

Output D.2 National government 
has institutional forest promoting, 
monitoring and control capabilities 

(EEE3)

Output D.1 Provincial 
governments have 
institutional forest 

monitoring and control 
capabilities (EEE3)

Activities
A.1.1 Designing strategic 
management plans for forest 
basins and their value chains 
(including participatory 
processes with a gender 
perspective, market and value 
chain studies, business plans, 
supplier development plan, 
benefit distribution and creation 
of forest basin councils).
A.1.2 Elaborating general forest 
management plans at the basin 
level (including social, economic 
and environmental diagnostic 
analyses), using a gender 
perspective; determining the 
possibility of ensuring 
sustainable use and having 
monitoring instruments
A.1.3 Investing in 
transformational infrastructure 
derived from general and 
strategic basin management 
plans

Activities
A.2.1 Identification of eligible 
territories at the local level. 
Dissemination workshops and 
announcements to 
communities that submit 
expressions of interest. 
A.2.2 Participatory 
development of PICs 
mainstreaming gender. It 
includes technical support for 
formulation until the 
submission to ALA for 
approval. 
A.2.3 Management support to 
statutory community rights 
over forests at the provincial 
level.
A.2.4 Investing in community 
plans implementation 
(including continuity in 
training activities and delivery 
of supplies, goods and works.

Activities
B.1.1 Dissemination by ALA of 
call for submission of projects 
on Forest Management with 
integrated livestock farming.
B.1.2 Formulation of MBGI 
projects at the provincial level 
(technical support for plan 
formulation until plan’s 
submission to ALA for 
approval.
B.1.3 Implementation of MBGI 
projects (including training 
and investments on supplies, 
rural services and productive 
infrastructure).

Activities
C.1.1 Participatory design of 
strategic forest restoration 
institutional plans with 
participatory processes in 
prioritized areas. 
C.1.2 Strategic investments in 
forest restoration in degraded 
lands (including nurseries, 
plantation of native species, 
closure for regeneration 
and/or protection).

Activities
C.2.1 Participatory design of 
forest fire prevention plans
C.2.2 Field activities to 
implement the prevention 
plan (firewall paths, reduction 
of combustible material)
C.2.3 Purchasing of equipment 
for forest fire initial attack 

Activities
D.1.1 
Purchasing 
of 
equipment 
and 
inspection 
and 
oversight 
materials.
D.1.2 
Purchasing 
of 
equipment 
to access IT 
systems

Activities
D.2.1 Regulatory, statutory and public policy 
improvement
D.2.2 Increase of forest extension capabilities 
(SFM, MBGI and participatory processes 
mainstreaming gender)
D.2.3 Targeted training to government staff, 
including activities associated with the gender plan
D.2.4 Follow-up, evaluation and knowledge 
management, including forest carbon dynamics, 
forest management, social and cultural dynamics 
associated with use of forests, mainstreaming the 
gender perspective.
D.2.5 Continuous improvement of Argentina’s 
NFMS, FREL, SIS, emission scenarios and mitigation 
measures
D.2.6 Marketing services, market development, 
and market differentiation strategies, addressing 
barriers to market access faced by women
D.2.7 Supplementary strategic investments  in 
forest basins, PICs and special projects directed to 
rural women.

Barriers:
Irregular trade of forest 
products
Poor consistency among 
territories regarding economic 
activities
Limited land management 
capability

Barriers:
Deficient forest management
Limited community 
organization of migration and 
demographic growth
Precarious community land 
tenure systems
Limited access to funding for 
sustainable productive 
activities

Barriers:
Highly profitable agriculture 
displaces livestock farming to 
forests
Traditional silvopastoral
systems drive deforestation
Low productivity in livestock 
farming

Barriers:
Areas with highly degraded 
forests and burnt areas 
that have low or no natural 
regeneration capability

Low availability of 
appropriate planting 
material

Barriers:
Low availability of resources to conduct appropriate monitoring, 
oversight and control
Insufficient human resources trained to support implementation 
of low-carbon models
Absence of assessment mechanisms for public policy and 
measures

Barriers:
Forest fires resulting from 
poor forest management 
and higher risk due to  
climate change

Assumptions:
A 1. Relevant value chains 
and markets, with 
productive potential at 
sufficient scales.
A.2 Relevant stakeholders 
participate actively.
A. 3 Indigenous peoples, 
peasants and small farmers’ 
communities participate 
actively.
A.4 Beneficiaries have the 
statutory possibility of 
legally accessing the 
resource.
A.5 Main needs for support 
to purchase equipment and 
make improvements have 
been identified.
A.6 National guidelines have 
been adapted to the local 
level. 
A.7 There is effective 
engagement of stakeholders 
at local level.
A.8 There is a support team 
of extensionists to develop 
and help implement MBGI 
plans.
A.9 There is commitment of 
local communities to 
support implementation of 
restoration activities.
A.10 Relevant stakeholders 
have been strategically 
engaged and coordinated at 
the local level.
A.11 National and local 
authorities have been 
involved and provide 
support to project 
implementation.
A.12 The most relevant 
information needs for 
project implementation 
have been identified.
A.13 Appropriate markets to 
sell resulting products have 
been identified. 
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Outcome. Reduced emissions from land use, deforestation, forest degradation, sustainable forest management, 
conservation and enhancement of forest carbon stocks.

Objective: Strengthen sustainable management of native forests with a view to contribute to climate change mitigation and to reduce forest and forest-dependent communities vulnerability.


