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Empowered lives.
Resilient nations.

Final validation workshop report

Project: Improving Adaptive Capacity and Risk Management of Rural Communities
in Mongolia

Date: 25" August 2017
Venue: UN House, Meeting room, 3" Floor

The Final validation workshop was taken place on August 25", 2017 at UN House, Ulaanbaatar.
The workshop was facilitated by Ms. Mariana Simoes, Regional technical specialist, UNDP
Regional Hub in Bangkok, and co-facilitated by Ms. Bunchingiv.B, climate change specialist,
UNDP Mongolia.

The workshop was opened by Mrs. Bulgan.T, Director-General of Green development policy
coordination department, Ministry of Environment and Tourism of Mongolia (MoET), followed
by opening speeches from Mrs. Beate Trankmann, Resident Representative, UNDP Mongolia and
Mrs. J.Saule, Deputy Minister of Food, Agriculture and Light Industry of Mongolia (MoFALI).

At the opening speeches, Mrs.Bulgan from the
MOoET highlighted the objective of the proposed
project is critical issues in Mongolia and thanked
the UNDP CO Mongolia for their active
engagement and their support in the project
formulation. Through her speeches, Mrs. Beate
Trankmann, RR, UNDP Mongolia, welcomed all
participants and highlighted the objective of the
workshop is to review and endorse the full project
proposal for the submission to GCF Secretariat and
welcomed comments and suggestions from the
representatives. The speech by J.Saule, Deputy Minister, MoFALI, acknowledged the importance
of engagement and collaboration between relevant sectors during project implementation.

The workshop was attended by a total of 55 representatives from the key involving partners and
participant list is attached to this document as appendix 1, which comprised of representatives
from Ministry of Environment and Tourism (MoET), Ministry of Food, Agriculture and Light
Industry (MoFALLI), National emergency management agency (NEMA), National agency for
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meteriological and environment monitoring (NAMEM) and representatives from local
governments such as Dornod, Sukhbaatar, Zavkhan and Khovd where the project will be
implemented. In addition, representatives from relevant research institutions, private companies,
NGOs and international development organizations namely FAO, SDC, IFAD, World Bank, ADB
were welcomed to the workshop as well.

The objective of the final validation workshop is to provide final opportunities to all relevant
stakeholders to discuss and confirm once again the objectives, outcomes and activities identified
in the full project proposal.

The introductory part of the workshop: An agenda for the workshop is attached as appendix 3
in this report. During the introductory part of the workshop, regional technical specialist, UNDP
Regional Hub in Bangkok Ms.Mariana Simoes provided an overview presentation of the project
proposal to the audience. She presented overview of the project covering, project rationale looking
at current challenges and impacts from climate vulnerability, project formulation stages including
project objectives and components, importance of the project, project locations and budget, project
result framework and project governance. Through her presentation, Ms. Mariana Simoes
highlighted the project objectives including strengthening adaptive capacity and resilience to
climate change rural communities engaged in animal husbandry through the following interlinked
Outputst:

e Integrate climate information into land and water use planning at the national and sub-
national levels

e Scaling up climate-resilient water and soil management practices for enhanced small
scale herder productivity

e Build herder capacity to access markets for sustainably sourced, climate-resilient
livestock products

Plenary discussions and validation by components: The workshop was continued as plenary
discussions and validation among the delegations. The following 3 outputs of the project were
discussed openly among the representatives under facilitation by Ms. Mariana Simoes, regional
technical specialist and Ms. Bunchingiv.B, climate change specialist, UNDP Mongolia.
Discussion of each output is focused on whether stakeholders had any specific recommendation to
improve design or eventual implementation of the proposed project. Discussions of each output
are summarized in the below table. Where appropriate, recommendations resulted in
enhancements to the project design, as well as further consultations related to appropriate co-
financing.

Outputs Discussion and validation

! Output titles have been adjusted to match the final wording in the GCF Funding Proposal
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Output 1: Integrate climate information into land
and water use planning at the national and sub-
national levels

e Improve the content and accuracy of weather
forecasts [short range (6 hours to 5 days),
medium-range (5 to 15 days)] and long-range
(monthly and seasonal) climate predictions, as
well as disaster warnings at local level,

e Improve the technical and technological
provision of aimag branches of NAMEM
(communications, other  devices and
equipment, trainings)

e Improve the technical and technological
provision of observation stations and
monitoring sites of NAMEM located in soums

(computers, observation equipment,
communication devices and equipment,
trainings)

o NEMA expressed their interest to collaborate
actions  closely  with  the project
implementation unit during implementation.

e Upgrade communication network and
equipment (TV, radio, satellite communication
devices, etc) to disseminate weather forecast
and monthly and seasonal weather predictions
among herders

e Extend or demonstrate new mobile network
providers in rural areas (isolated from soum
and aimag centres) where the existing
networks are not capable to operate.

e Carry out participatory mapping study (with
local stakeholders) on climate change impacts
is essential when producing seasonal and
multi-decadal forecast. Benefit of this multi-
stakeholder study is to build capacity of local
officials and decision makers and spatial data
analysis will be done. The trial was conducted
in Arkhangai province by Ger Community
Mapping Center and the center is available to
share detailed information about their trial
results.




Annex 18a — Appraisal Meeting Report

GREEN GREEN CLIMATE FUND FUNDING PROPOSAL
CLIMATE

FUND I I

Output 2: Scaling up climate-resilient water and | ¢ Undertake water point explorations on areas
soil management practices for enhanced small scale with potential pasture carrying capacity and

herder productivity reflect the assessment to the integrated water
resource management plans in target areas.

e Take measures in protecting river and stream
channels from damages, establish water
harvesting systems in target areas

e At local level, the proposed project should
collaborate with Livestock Risk fund to
increase internal co-financing for the project
and improve pasture management measures.
The risk fund is compromised of charging fee
(500 MNT per sheep unit) from herders under
the soum operation. The trial was undertaken
successfully few soums in Mongolia in
coordination with Green Gold project, SDC
and The Center for Policy Research.

e Under the establishment of RUG, 10-15
families should be integrated as a RUG at local
level. In case of broader size of RUGs,
measures on pasture and water management
are not effectively implemented, shown by
practices undertaken by the Green Gold
project.

e Resource use agreements (RUAS) under the
proposed project, pasture and  water
agreements should be integrated. In Mongolian
practice, issues of pasture and water are mainly
taken together. Water agreement can be
implemented under possessing engineered and
hand wells among the HGs or WUGs.

e Under the project implementation, equipment
and technology to regulate river flows should
be installed in big rivers to improve water
management.

e Conduct survey on application of ecosystem
based land wuse among herders, local
specialists, NGOs and local private entities

e Integrate  improved/developed ecosystem
based LMPs into soum land management plan
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e Conduct series of training and workshops,
organized by experts for implementing LUPs
at local level among environmental
departments, land officers, local communities,
and PPCP

e This output should be integrated consistently to
relevant existing policy documents including
water national programs and IWRMP at river
basins.

e Provide technical and financial supports to
established HGs and PPCP that operates to
improve pasture management and water source
availability in local areas. Demonstration on
technologies or ecosystem based good
practices should be introduced to the RUGs

and PPCP.
Output 3: Build herder capacity to access markets | ¢  Development of value chain and market access
for sustainably sourced, climate-resilient livestock among the RUGs and PPCP at local level are
products essential to increase household income and

provide sustainable agriculture.

e Capacity development for resource user groups
should be undertaken through trainings in EBA
measures, market access, value chain etc.

e Promote Global Market Access through
Product Certification and Branding (organic
products) to provide sustainable agriculture
and balanced livestock head with pasture
capacity.

e Under the project implementation,
demonstrate promotion mechanisms (financial
and technical supports) for RUGs and PPCPs
that undertake or replicate best practices on
improving animal breeding to improve
productivity.

e Increase fodder plantation (local seeds and
plants) and fodder storage houses in
coordination with RUGs and PPCP.

e Support animal breeding system for producing
intensive farming breeds rather than traditional
free pasturing animals by cooperating with
Research Institute for Animal Husbandry
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e Encourage household crop farming to increase
livelihood income through  providing
irrigations systems, green houses, local seeds
and other climate-resilient  agriculture
technologies.

Wrap-up and closing section:

The wrap-up section facilitated by Mr. Batjargal Zamba, UNFCCC Focal point and Mrs. Daniela
Gasparikova, DRR, UNDP Mongolia. Mr.Batjargal informed that the active participation and
important contributions from the stakeholders during the workshop, especially the representatives
from project target aimags would be essential to finalize the project proposal for funding of GCF.
He also highlighted the success of the development of a comprehensive full project document that
meets the GCF requirements in Mongolia will depend on all of our active engagement in the
process. In his word, he mentioned the project proposal is considered as approved by the
stakeholders and recommended for further submission to the GCF Secretariat.

The wrap-section continued as short speeches by Mrs.Daniela Gasparikova, DRR, UNDP
Mongolia. She expressed her sincere gratitude to representatives of four aimags and their active
engagement in the project proposal. Mrs.Daniela Gasparikova also informed that interventions of
ongoing projects and programmes will be focused on the project document, as recommended by
the stakeholders. She highlighted continual feedback from us will be required for the GCF after
submission of a full project proposals.
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Annexure I: List of Participants for the Final validation workshop

Organizations

Names

Position

Contact information

1 UNDP Mongolia

Beate Trankmann

Resident Representative, DR

2 UNDP Mongolia

Daniela Gasparikova

Deputy Resident Representative, DRR

3 UNDP Mongolia

B.Bunchingiv

Team leader of Environmental unit,
UNDP

4 UNDP BKK

Mariana Simoes

Regional specialist

Central Government

Z.Batjargal National Designated Authority (as NDA | zbatjargal@mne.gov.mn
5 and UNFCCC focal point) 70000743, 99086786
T.Bulgan Director of Green development policy
6 coordination department
Ministry of
7 Environment and Myagmar Officer of River Basin Administration
Tourism Division
8 Ministry of Food,
Agriculture and Light | J.Saule Deputy Minister of Food, Agriculture and
Industry Light Industry of Mongolia
9 G.Sarantuya Director of NAMEM sar_od@yahoo.com

National agency for

meteriological and
10 | environment monitoring
(NAMEM)

11-326614

P.Gomboluudev

Director of division, NAMEM

p_gombo@hotmail.com
99256992

11

National Emergency
12 | Management Agency
(NEMA)

Ch. Ganzorig

Deputy director

ts_ganzorigmn@yahoo.com
262334

D. Uuganbayar

Director of Operative Management
Department

b_ubayar@yahoo.com

International organizations

13 | GIZ

Daniel Passon

Country director GI1Z Mongolia

daniel.passon@giz.de
99034531

Food and Agriculture
14 | Organization, UN

Mr.Adnan Quereshi

Resident Representative a.i., Mongolia

solongo.tsogbadrakh@fao.org
FAO-MN@fao.org

Swiss Development
15 | Cooperation, Mongolia

Andres Weber

Program officer

11-311422

Green Gold and animal
16 | health project

Ts.Enkhamgalan

Project Coordinator

enkhamgalan@greengold.mn
11-326401

17 | EBA project, UNDP Ts.Tuya Project Coordinator tuya.tserenbataa@undp.org
18 | UN-Redd, UNDP Khishigjargal Project Coordinator

19 | AVSF Munguntsetseg

20 | SFA Batkhishig officer

Team for proposed project development

Consultant in ecosystem based adaptation

21 | National expert S.Enkhbileg
Local governments
22 M.Areazul Head of Policy Development department | Aimag governor office
Fax: 70584681
23 J.Alimaa Head of Agriculture department 89007167
Dornod aimag M.Altannavch Head of Department of Metereology and
24 Water Monitoring
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99232391
Officer, Department of Environmental 95158886
25 Kh.Batkhuyag and Tourism
99042966
24 Gantumur Department of Emergency Management
Officer of River basin administration, Buir | 99585375
25 B.Enkhbat lake-Khalkh gol-Menengiin tal
Officer of rover basin adminisration, Ulz | 99207648
26 B.Bayartogtokh river
D.Myanganbayar officer of Animal Husbandry Department | 99773960
27
Fax: 70432022, aimag gov office
Bayarsukh Head of Department of Policy.Dev
28 99438863
Bayarsukh b@yahoo.com
Director of Agriculture Department 99479345
29 Baatarzorig Baatarzorig81@gmail.com
Officer, Department of Environmental
30 D.Bukhbold and Tourism 95553404
Head of Animal Husbandry Department
31 Khovd Aimag Bat-Ulzii 94123668
Director of National Emergency
32 Ulziikhishig S Management Department 99072459
Head of Agency for Meteriolgy,
33 A Enkhzaya Hydrology and Environmental 99434691
Monitoring
Officer, River basin administration, 95113837
34 B.Mungun Khovd river- Khar lake
Officer, Department of Policy.Dev 88115515
35 N.Myanganbanzragch
Fax: 70511832, 70518030, aimag gov
36 U.Amarzaya Department of Development Policy azuraa2003@yahoo.com
99041019
Undrakh-officer- 88115542
37 Ulzuutogtokh Director of Agriculture Department 99012463
Sukhbaatar aimag
Director of National Emergency 99990505
39 T.Enkhbaatar Management Department
Agency for Meteriolgy, Hydrology and 99519188
40 Enkhbayar Kh Environmental Monitoring
95081442
41 B.Munkhbayar Head of Animal Hushandry Department bathuumonkhbayar@yahoo.com
Department of Environmental and 99288787
42 Gansukh Tourism d.gansaa75@yahoo.com
Fax: 70463601 aimag gov office
43 J.Battsengel Head of Development Policy 99900972
90129014- officer tserenkhand
44 N.Batbayar Officer of Development Policy 96067655
45 G.Ganchuluun officer of Animal Husbandry Division 94090401
Department of Environmental and 99990298, munkhbat2012@yahoo.com
46 D.Munkhbat Tourism
Director of National Emergency 70462639
47 Zavkhan aimag U.Bold Management Department 93015101 99069631
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Director of Agency for Meteriolgy,

89266082 70462206

48 E.Munguntsetseg Hydrology and Environmental 99086082 98086082
Monitoring
Head of river basin administration,

49 Shugar Hyargas lake 99577604, t.shugar@yahoo.com
Head of river basin administration, lder

50 Purevdorj river 99550780, b.puujee0331@gmail.com

Scientific institutes and NGOs

Center for Policy 99119027
51 | Research Enkh-Amgalan Head of Center of Policy research cpr@cpr.mn

Mongolia Water Forum

batiima@mongoliawaterforum.com

52 | NGO Batiimaa Head of Mongolia Water Forum 99683378
99116115
53 | Fresh Water Institute, Dorjsuren Board Chair dorj@freshwater.mn
NGO
“Zulgen sor” local
54 | research institute for Lkhagvasuren General director

fodder production

Private sectors

55

Batseer Group (UB)

Shinebayar B

Director

99111460 shinebayar.b@batseer.mn
(Friday at 9 am confirmed)
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Annexure I1: Invitation letter for Final validation workshop signed by RR, UNDP Mongolia

-—_————

Environment and Tourism (1 person)
Emergency Management (1 person)

Khar lake-Khovd river basin sdministration (1 person)
Uench-Bodonch river basin administration (1 person)

Costs of trave! (public transport) and lodging will be covered by
very much appreciate if you confirmed names of participants to our
(email: sanbilgee2001 @vahoo.com, tel: 99171434) by Tuesday, 22

We look forward to our conti ion on this imp

Resilient nations

18 August 2017

fo ensure participation of your Aimag representatives in the Final

M MqlveCnpum and Risk Management of Rural communities

appn- of the Government of Mongoliz, the United Nations Development Programme

a8 an accredited entity of the Green Climate Fund (GCF), has developed a full-fledged

mnﬁ)mlly with the Minisiry of Environment and Tourism and Ministry of
Light Industry.

of the proposed GCF project entitled “Improving Adaptive Capacity and Risk Enclosure: Agenda of the validation workshop

fies in Mongolia” is 1o assist rural communities engaged in animal husbandry
by belping them cope with changes in weather and by improving the management
pasturelands and water. The proposed project is expected to be implemented

Mﬂm;ﬂvlmmﬂ the period of 7 years

hq-tt project formulation process, we are inviting you to # final validation
including represcatatives of central and local Governments, private sector,
d Mm partners. The workshop will take place in Ulsanbastar, UN
room on Friday, 25 August 2017,

target Aimags are extremely important, we are requesting your cooperation 1o send
ntatives (preferably those who have attended the previous stakeholder consultations)
and divisions from your Govemor office. We are proposing heads of the
in the workshop:

(1 person)
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Empowered lives.
Resilient nations.

AGENDA

kshop of the “Improving Adaptive Capacity and Risk Management of
Rural communities in Mongolia” project

Time: 9.00 am —2.00 pm
Venue UN House, Meeting room, 3 Floor

Facilitator: Ms. Marian

09:00 — 09:30
09:30 — 10:00
10:00 — 10:30
10:30 - 11:00
11:00 - 12:50
12: 50 -13:00
13:00 — 14:00

a Simoes, Regional technical specialist, UNDP Regional Hub in Bangkok

Opening of the Stakeholder Consultation

- T.Bulan,Director-General of Green development policy coordination
department, Ministry of Environment and Tourism of Mongolia

- J.Saule, Deputy Minister of Food, Agriculture and Light Industry of Mongolia

- Beate Trankmann, Resident Representative, UNDP Mongolia

Overview of the proposed project
- Ms. Mariana Simoes, Regional technical specialist

Q&A
Coffee/Tea Break

Component specific discussions and validation:
- Ms. Mariana Simoes, Regional technical specialist

Output 1: Climate informed medium and long-term planning for the
livestock sector

Output 2: Climate vulnerability of herder livelihoods reduced through water
and land management and investments

Output 3: Herder household income increased and de-risked to reduce
vulnerability of agriculture-based livelihoods.

Wrap-up

- Mr. Batjargal Zamba, UNFCCC Focal point
- Daniela Gasparikova, DRR, UNDP Mongolia

Lunch Break
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