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STAKEHOLDER CONSULTATIONS REPORT

Summary of consultations made for the Feasibility Study and
Proposal Development

“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity in the
Central Highlands and South-Central Coast regions of Vietnam” Project
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The project responds to an initial written request from Ministry of Agriculture and Rural Development (MARD) to
UNDP to work with ADB to develop stronger coordinated support to build the resilience of farmers in areas covered
by the WEIDAP project. The Concept Note was shared with MARD and ADB to ensure complementarity of the two
projects at the onset. MPIl as NDA for GCF proposal, was also routinely briefed on the progress of the proposal
development. Multi-stakeholder consultations with senior government stakeholders at central and local level, key
multi-lateral and UN partners, particularly the Asian Development Bank, civil society organizations and vulnerable
groups of poor/near poor, ethnic and women-headed households have been conducted during the feasibility study
and proposal development.
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Key consultation meetings for the FS/Proposal development include:

Scoping mission to Central Highland region: August 2017 and to South Central Coastal region: September
2017

Consultation meeting with MARD departments and ADB on 19 October 2017

14 consultations with NGOs and international donors, two with private sector entities, 15 with DARDs,
districts and communes, and 10 with farmer groups in Dak Lak, Dak Nong, Binh Thuan, Ninh Thuan, and
Khanh Hoa, to collect information on vulnerability to climate change; priorities and needs; current projects
and programs on climate change adaptation; poverty reduction; ethnic minorities’ support; sustainable
agriculture development; and gaps and recommendations.

Field consultation mission to Dak Lak, Dak Nong and Ninh Thuan for feedback on the Concept Note and to
collect further information on gender equality, ethnic minority engagement, irrigation technologies and
access to information (16-20 January 2018)

Field consultation mission on Economic and Social & Environmental Safeguards with participation of BRH
experts to collect further information on ethnic issues and engagement, traditional political/leadership
structures, land ownership, etc. The mission took place in Ninh Thuan from 3-4 April 2018 as part of BRH
mission to Viet Nam to meet/consult with different stakeholders (MPI, MARD, ADB, CERDA — GCF observer
organisation)

Final consultation mission to the five target provinces to consult with local authorities and households on
proposed CRA packages and pond O&M plan (3-10 May 2018).

Final technical meeting with CPO and five DARD representatives to update/consult final project design,
clarify co-financing requirements and next steps

Validation workshop in September 2018 with participation of all stakeholders (relevant ministries, five
DARDs, CSOs, research institutes, development partners, ADB, UN agencies)

Overview of consultations carried out during the feasibility study and proposal development

Total number of irrigation schemes visited as part of pre-feasibility and feasibility irrigation sub 50
assessment, in combination with WEIDAP missions

Total number of farming communities met — on rain-fed and irrigated land - as part of the pre- 35
feasibility and feasibility study.

Total number of consultations that involved community representatives (individuals and 80
groups) during pre-feasibility and feasibility studies and sub assessments

Total number of resource persons and key stakeholders interviewed during pre-feasibility and 150
feasibility studies and sub assessments

Engagement of ethnic minority groups during the design phase

From the concept development stage, there was recognition by the Government of Viet Nam that the primary
target group of this project should be the most vulnerable populations and that ethnic minority groups account for
a disproportionate share of poor households in the country.

Whole Khanh Ninh Binh Dak Dak
country Hoa Thuan Thuan Lak Nong
Rate of poor household as whole 9.88 9.87 14.93 5.81 19.37 19.26
Rate of poor household among ethnic
minority 23.1(*) 68.6 38.8 19.54 37.17 | 40.75
Rate of near poor household as whole 5.22 6.69 8.82 3.95 8.28 6.15
Rate of near poor household among
ethnic minority 13.6 (*) 9.8 14.95 8.66 10.91 8.6

Source: MOLISA and provincial DOLISA, 2016
(*) Social- Economic Survey of Ethnic minority in Vietham conducted by CEMA and GSO, 2015

The table above shows that in the five provinces targeted in this project, 20-69% of ethnic minorities belong to the
poor category and another 9-15% to the near poor category. The likelihood of ethnic minorities being either a poor
or near-poor household is systematically higher than for non-EM groups.
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During consultations as part of the design of this project, views of ethnic minorities were incorporated by inviting
representatives of these groups, representatives from Committees of Ethnic Minorities and NGOs that are
supporting issues related to ethnic minorities, as described below.

1) Consultations with farming communities
Annex A to this document shows that representatives from ethnic minority groups (highlighted in yellow) who
have participated in consultations with farming communities that took place throughout the course of 2018. As the
attendance sheets indicate, some consultations were dedicated to ethnic minorities. Two Focus Group Discussions
with women’s farmer groups, totaling 25 ethnic minority women, also took place in September 2018 (See meeting
summary in Annex B).

2) Engagement of representatives of Committees of Ethnic Minorities
CEM is the government body that has presence at the central and provincial levels, and they have been invited to
all key sub-national and national consultations. Annex C presents attendance sheets of government consultations
that took place in 2018 with participation by the representatives of CEM (highlighted in yellow).

3) Engagement of NGOs
Three NGOs that are active in supporting ethnic minorities have been engaged in national consultations. They
participated in two national consultations including the national validation workshop in September 2019. The

profiles of these NGOs are included in Annex D.

Consultations with key government stakeholders and relevant actors

with CPO on the

key project designs under

Date and Event Objective Participants

location

30 May 2017 Meeting ICD To clarify UNDP GCF Idea Mr Chu Van Chuong, ICD
Note scope, that is
complementary and not Jenty Kirsch-Wood, UNDP
overlapping with other Pham Thi Lien Phuong, UNDP
projects like UN REDD+

27 July 2017 First meeting To explore the scope and Mr Vu Ngoc Chau, CPO

Nguyen Duc Mien, CPO

Central Highland
(9-14 Aug) and
to South Central
Coastal
provinces (10-19
Sep)

study for a GCF funded
project proposal

To consult with local
authorities at different
levels on their
expectations and needs as
well as get initial feedback
on the proposed project
activities.

idea note ADB project, synergies and | Jenty Kirsch-Wood, UNDP
complementarity with GCF | Dao Xuan Lai, UNDP
project Pham Thi Lien Phuong
Aug-Sep 2017 Scoping To collect information and | CPO, UNDP, FS and Concept Note
consultation data to develop a concept | consultants.
mission to note and pre-feasibility

Srilata Kamilla, UNDP Regional
Technical Advisor participated in the
mission to Central Highlands region

19 October
2017

Consultation
meeting with
relevant MARD

To consult with MARD
Departments on technical
aspects for the Concept

Representatives from MARD:
- International Cooperation
Department
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departments and | Note, to ensure that it is in - CPO
ADB on the line with Vietnam’s - Agro Processing Department
Concept Note priorities and GCF - Planning Department
requirements. - National Center for
UNDP had a brief Agricultural Extension services
introduction of the GCF - IPSARD
concept note. UNDP (Dao Xuan Lai, Jenty Kirsch-
Stakeholders discuss Wood, Pham Thi Lien Phuong)
technical designs, provided | ADB Concept note/FS consultant
inputs for developing into
a final draft of CN. ADB
welcomed and fully
supported the project as
the two projects have
strong links.
6 February GCF Stakeholder | To consult with all Chaired by Mr Chu Van Chuong
2018 Consultation stakeholders of the (Deputy Director General of
Workshop, Concept Note. ICD/MARD) and Ms Caitlin Wiesen
Green One UN The CN, the theory of (UNDP Country Director)
House change and the pre-
feasibility study were Participants include:
presented by Proposal - MARD representatives (CPO,
Development and FS ICD)
Consultant to participants. - ADB (Sanath — Senior Natural
It was emphasized that the Resources Economist)
proposal development was - Women’s Union, Farmers’
an itera-tive process and Union, Red Cross
the prOJ.ect would go . -~ WB, IFAD
deeper into the analysis .
with the feasibility study. - Embassies
The time plan for - NGOs (Action Aid, SNV)
submission was presented. - Women'’s Union, Red Cross
- Private sector: Agri Media
3-6 April 2018 Field To collect further CPO (Vu Ngoc Chau — Director of

consultation
mission to Ninh
Thuan province
to collect
information for
Economic and
Social &
Environmental
Safeguards
Analyses as part
of the expert
mission to Viet
Nam to meet
and consult with
key stakeholders
at central and
provincial level

information on ethnic
issues and engagement,
traditional political/
leadership structures, land
ownership, etc., at the
field level (especially local
authorities and people)

To consult with key
stakeholders in greater
detail on the proposal

To work with the technical
team on key details of the

technical sub-assessments,
FS and Proposal

WEIDAP project, Pham Minh Yen, Tran
Van Hang)

UNDP

BRH experts (Srilata Kamila, Phillip
Michael Harington, Babatunde
Olukawayode Abidoye),

Nick Remple — Proposal Development
consultant,

Consultation meetings with
representatives of MPI, MARD, ADB,
CERDA - local NGO/GCF observer
organisation

Technical team (Miguel Coulier — FS,
Dam Viet Bac — Agriculture, Nguyen
Van Manh — Water, Duong Van
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Kham/Nguyen Huu Quyen - Climate
Information and Le Van Son — Gender)

3-10 May 2018

Final
consultation
mission to five
target provinces

The final CN and project
scope were presented to
provincial stakeholders for
feedback and

further information was
collected and the
feasibility explored of
proposed CRA packages,
Climate Innovation
Platforms, voucher system,
private sector
engagement, credit
options, shared ponds,
O&M)

CPO (Nguyen Duc Mien — staff)

UNDP (Pham Thi Lien Phuong)
Technical team (Agriculture, Irrigation,
Gender)

8 June 2018 Meeting To update the progress of | CPO:
between UNDP GCF proposal formulation. | - Mr Nguyen Hong Phuong (new
and CPO WEIDAP Director informed | WEIDAP Director),
that the pre-FS of WEIDAP | - Mr Vu Ngoc Chau (old WEIDAP
project was approved on Director)
18 May 2018. This is the - Mr Nguyen Duc Mien
right timing as we are - Ms Pham Minh Yen
going to prepare for this - Mr Nhat (interpreter)
grant project.
UNDP
Regarding implementation | - Akiko Fujii, Deputy Country Director
arrangements, these are - Dao Xuan Lai
critical to accelerate and - Jenty Kirsch-Wood
maintain project delivery. - Pham Thi Lien Phuong
Both sides agree on next
steps and indicative
timelines (Co-F letter, LOA)
and agree to communicate
more regularly towards
finalisation of the proposal
package.
15 June 2018 Meeting with To present project design CPO

CPO and DARDs

and get feedback, Co-F
requirements

- Mr Pham Dinh Van, Vice Director
- Nguyen Duc Mien
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- Pham Minh Yen

DARD representtives

- Mr Vu Duc Con - Vice Director Dak
Lak

- Nguyen Quang — Khanh Hoa

- Dang Kim Cuong — Vice Director Ninh
Thuan;

- Le Duc Thuan — Director of Irrigation
sub-Dep of Dak Nong

- Nguyen Huu Phuoc -

- Mr Le Duc Dung — Vice Director of
WEIDAP Binnh Thuan

Technical team:

- Dam Viet Bac

- Nguyen Huu Quyen
- Nguyen Van Manh

UNDP

- Mr Dao Xuan Lai

- Mr Jenty Kirsch-Wood
- Pham Thi Lien Phuong

Meetings and ke

y correspondence with development partners

3 April 2017 Meeting CPO To get understanding of ADB, CPO and UNDP
and ADB ADB loan project, key
designs and seek for their
support and information
sharing
16 April 2017 Meeting with To provide update on Nguyen Thanh Tung (Country
IFAD and FAO status of the preparation Programme Officer — IFAD)
of a UNDP led project; to Nguyen Song Ha (Assistant FAO
obtain technical inputs and | Representative — Programme)
suggestions from
colleagues of FAO and UNDP
IFAD; and explore possible | Srilata Kammilla
engagement of the UN Dao Xuan Lai
agencies in the Pham Thi Lien Phuong
implementation of the
project if it is approved by
GCF.
1 June 2018 Follow-up To follow up on possible Thomas Rath - Country Director and

meeting with
IFAD

engagement with IFAD

Lending programme: IFAD
is in the difficult stage.

Technical fit with IFAD’s
programme.

The challenge is that IFAD
as funding agency cannot
receive money from other
agencies for their provision
of services, but can issue a

Representative for Vietnam, Thailand
and Lao PDR, IFAD

Nguyen Thanh Tung - Country
Programme Officer, IFAD

Dao Xuan Lai: Head of Climate Change
and Environment Unit, UNDP

Jenty Kirsch-Wood - Senior Technical
Advisor, CC&DRR, UNDP
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letter of agreement with Pham Thi Lien Phuong — Coordinator of
UNDP as part of UN GCF-UNDP proposal development
collaboration

12 July 2018 Meeting with Sharing of GCF concept Nguyen Song Ha — FAO Programme
FAO note and some ideas for Assistant

their possible engagement
(CRA FFS capacity building)

Jenty Kirsch-Wood
Pham Thi Lien Phuong

UNDP regional technical advisor mission to Viet Nam

Date and Event Objective Participants
location
9-14 August UNDP Regional The mission focused on Srilata Kammila, Adaptation Advisor,
2017 Technical providing support and UNDP Regional Service Centre, CPO,
Advisor Mission guidance to finalize the UNDP CO, FS and CN consultants
to Viet Nam, development of the

Central Highland
region for sc

concept note and pre-
feasibility study. To consult
with local authorities of
different levels on their
expectations and needs as
well as get initial feedback
on the proposed project
activities.

Submission of Co

ncept Note and Pre

-feasibility study for the GCF

21 December
2017

Submission of
Concept note
and pre-
feasibility study
for the Green
Climate Fund

UNDP

Development of Proposal and Feasibility study

July 2017-
January 2018

Employment of
team of
consultants for
the development
of the sub
assessments for
the feasibility
study and start
of consultations
processes with
relevant
stakeholders.
Documented in
each sub
assessment

report.

Irrigation sub assessment,
agriculture sub
assessment, gender sub
assessment, climate
information sub
assessment

UNDP and technical team

Proposal development mission to Viet Nam
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16-20 January
2018

Field
consultation
mission to Dak
Lak, Dak Nong
and Ninh Thuan
for getting
feedback on the
Concept Note

To get provincial feedback
on the Concept Note draft
and to collect further
information on gender
equality, ethnic minority
engagement, climate
resilient agriculture,
irrigation technologies and

access to information
Meeting DARD staffs, and
all relevant Departments
at provincial level, and
consult with local
authority and households
at selected communes of 6
districts of 3 provinces

Consultants (Nick Remple - Proposal
development, Miguel Coulier - FS, Dam
Viet Bac - Agriculture, Le Van Son -
Gender)

CPO staff (Mr Vu Ngoc Chau — Director
of ADB WEIDAP project; Tran Viet Anh -
staff)

UNDP (Dao Xuan Lai, Jenty Kirsch-
Wood, Pham Thi Lien Phuong)

Overview of consultations per feasibility sub assessment

a. Consultative interviews and correspondence with key stakeholders for FS development:

Date and location

Meeting and Objective

Participants

5 September
2017, ICRAF office

Agro-climate advisories, agroforestry

UNDP FS/CN consultant and Elisabeth
Simelton, climate scientist, ICRAF

6 September
2017, iDE office

Water efficiency technology

FS/CN consultant and Nguyen Van
Quang, Director of iDE

8 September
2017, SNV

Value chain, EM

UNDP FS/CN consultant and Tran Tu
Anh, Climate change specialist, SNV

21 August 2017,
FAO

Drought risk index, voucher system for CSA,
Forecast-based Financing

UNDP FS/CN consultant and
Operations Coordinator, Roberta
Tranquilli FAO

23 August 2017,
BTC

Water program in Ninh Thuan

UNDP FS/CN consultant and Water
program in Ninh Thuan

24 August 2017,
IDH

On-going coffee and pepper cultivation
initiatives Central Highlands

UNDP FS/CN consultant and Vietnam
Coffee Coordinating Board (General
Director IPSARD)

25 August 2017,
Oxfam

Ninh Thuan and Dak Nong livelihood
programming

UNDP FS/CN consultant and Vu Minh
Hai and CC-DRR team, Oxfam

28 August 2017,
IFAD

Value chain, EM, credit

UNDP FS/CN consultant and Sauli
Hurri and Nguyen Quang, IFAD
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28 August 2017, Climate information — met stations, SMS UNDP FS/CN consultant and
Agrimedia service Agrimedia Director
29 August 2017, Climate information, SMS UNDP FS/CN consultant and ICCO
ICCO
30 August 2017, Water efficiency technology, credit support, UNDP FS/CN consultant, GCF Project
VNSAT Central Highlands Coordinator and CPO MARD VNSAT
program, Mr Son
30 August 2017, Climate information, VSLA, gender and EM UNDP FS/CN consultant and Luu Thi
CARE programming Thu Giang, climate change specialist,
CARE
31 August 2017, Conversation of costing and design of sesame | UNDP FS/CN consultant and Lan Anh
Mimosatek (on interventions Le, Mimosatek
skype)
21 August 2017 Small grants program, water harvesting FS/CN Fonsultant and GEF SGP
Portfolio manager
model in S-Central Coast, experience with
credit programs Nguyen Thi Thu Huyen

b. Consultations for agriculture sub assessment

DaK Nong, Dak Lak, Binh Thuan: 31 January 2017 - 5 February 2018
Ninh Thuan, Khanh Hoa: 6-9.3.2018

Dak Lak province

Meeting at DARD Dak Lak

Ord. No. Full name Position/Address Contact

1 Vu Minh Duc Team leader of ADB8 project ducvuminh@gmail.com
preparation

2 Pham Cong Minh ADBS project preparation group

3 Nguyen Van Nam Dak LaK Provincial Extension Centre | vannamttkn@gmail.com

4 Tran Van Cao Crop Production and Plant vancaopttbvtvdaklak@gmail.com
Protection Sub Department

5 Duong Tin Duc Dak LaK Provincial New Rural
Development Program Office

Meeting at Ea Hleo district of DaK Lak province
Ord. No. Full name Position/Address Contact
1 KSor Aflai District DARD aflaipnneahleo@gmail.com
2 Ha Tuan Hoi Agricultural Extension Station Tuanhoi2671@gmail.com
3 Y Luyen Nie Kdam Vice chairman of Farmer’s Union
4 Bui Cong Lang Head of District DARD langeahleo@gmail.com
5 Y Niem Eban District DARD

Meeting at Krong Pak district of DaK

Lak province

Ord. No. Full name

Position/Address

Contact

1 Nguyen Huy Hoang

Head of Krong Pak District DARD

hoangnh@krongpak.daklak.gov.vn
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District DARD

Dak Nong province

Meeting at Dak Nong DARD
Ord. No. Full name Position/Address Contact
1 Nguyen Van Tuan Dak Nong Provincial New Rural vanphongdieuphoidaknong@gmai
Development Program Office l.com
2 Nguyen Thi Thao Provincial Agricultural Extension Thaolinh8107 @gmail.com
Centre
3 Hoang Ngoc Duyen Crop Production and Plant

Protection Sub Department

Meeting at Cu

Jut district of DaK Nong province

Committee

Ord. No. Full name Position/Address Contact

1 Do Duy Nam District DARD Namtaynguyen207 @gmail.com
2 Dao Thi Bien District Irrigation Unit daothibiennt@gmail.com

3 Nguyen Thi Tuyet Lan Women’s Union

4 Nguyen Van Trong Farmer’s Union

5 Nguyen Anh Tu Vice Chairman of District People’s nguyenanhtukl@gmail.com

Meeting at Da

K Mil district of DaK Nong province

Ord. No. Full name Position/Address Contact
1 Le Minh Tai District DARD Leminhtail988@gmail.com
2 Hoang Xuan Vinh Labour Invalids and Social Affairs
Unit
3 Cao Duong Thanh Farmer’s Union
4 Nguyen Ba Cuong Agricultural Extension Station
5 Le Thi Phuong Hoa Women’s Union

Y PYum Bon Jun Yuh

Duc Minh Commune

Khanh Hoa Province

Meeting at Kh

anh Hoa DARD

Ord. No. Full name Position/Address Contact

1 Trinh Duy An Provincial Irrigation Department of | antrinhduy@gmail.com
DARD

2 Pham Huy Truong Provincial Irrigation Department of
DARD

3 Luong Kim Ngan Provincial Agricultural Extension kimnganbvtv@gmail.com
Centre

4 Le Thi Mai Lien DARD

5 Le Quoc Toan Provincial Farmer Union Quoctoan.ttdnnd@gmail.com

6 Nguyen Van Khuong Provincial Department of Ethnic
Minorities

7 Nguyen Thi Thanh Thuy Provincial New Rural Development
Program Office

8 Nguyen Ngoc Bao Provincial Irrigation Department

Meeting at Cam Lam district of Khanh Hoa province

Ord. No. Full name Position/Address Contact

1 Trinh Duy An Provincial DARD antrinhduy@gmail.com

2 Nguyen Quoc Huy Agricultural Extension Station huyfantasy@gmail.com

3 Tran Thi Nhai Ethnic Minority Unit
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4 Do Thi Thuy Labour Invalids and Social Affairs
Unit
5 Do Thi Thuy Agricultural & Fishery Extension
Station
6 Tran Ngo Quoc Cuong District DARD tranngoquoccuong@gmail.com
7 Le Thanh Huy Vice chairman of Suoi Cat
Commune People’s Committee
(CPC)
8 Nguyen Minh Tam Commune agricultural extension
staff
Binh Thuan province
Meeting at Binh Thuan DARD
Ord. No. Full name Position/Address Contact
1 Nguyen Hoai Dieu Provincial New Rural Development | Nguyendieu0606@gmail.com
Program Office
2 Nguyen Quoc Vinh ADBS8 Project Management Board Quocvinh202@gmail.com
3 Tran Minh Tan Crop Production and Plant
Protection Sub Department
4 Le Ngoc Minh Provincial Agricultural Extension lengocminhbt@gmail.com
Centre

Ord. No.

Meeting at Duc Linh district of Binh Thuan province

Full name

Position/Address Contact

1

Nguyen Xuan Nghi

District DARD

Ninh Thuan province
Meeting at Ninh Thuan DARD

Ord. No. Full name Position/Address Contact
1 Nguyen Van Binh Ninh Thuan Provincial DARD nvbinhsonn@gmail.com
2 Phan Dinh Thinh Science and Technology
Department, Provincial DARD
3 Vu Minh Tam Crop Production and Plant
Protection Sub Department
4 Tran Thi Kim Quyen Department of Labour Invalids and
Social Affairs
5 Nguyen Lai Minh Viet Provincial Agricultural Extension
Centre
6 Nguyen Dinh Trung Provincial New Rural Development
Program Office
7 Nguyen Dinh Nam Provincial Department of Planning

and Investment

Meeting at Ninh Hai district of Ninh Thuan province

Ord. No. | Full name Position/Address Contact
1 Le Van Ngoc Vice chairman of Ninh Hai DARD khuyennongnh@gmail.co
m
2 Bui Ngoc Hai Agricultural Extension Station
3 Le Van Ngoc Labour Invalids and Social Affairs
Unit
4 Dao Ba Truyen Nhon Hai commune

Tran Van Nam

Chairman of Vinh Hai CPC
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Meeting at Bac Ai district of Ninh Thuan province
Ord. No. | Full name Position/Address Contact

Ngo Thi Cuc District DARD ngocucnongnghiep@gmai
l.com

Po nang Thi No Women’s Union Pnangthino33@gmail.co
m

Ho Xuan Tin Agricultural Extension Station Xuantin78 @gmail.com

Dao Ba Truyen Phuoc Thanh Commune

Tran Quy Duong Phuc Trung Commune

Nguyen Thi Kim Tuyen Phuc Trung Commune

Hua Thi Can Kina Phuc Trung Commune

c. Consultations for development of CSA packages

Consultative workshops with key stakeholders

Date and Meeting and objective | Participants

location

3-10 May 2018 | To validate and finalise | DARDs of 5 provinces, DOLISAs, Agriculture Extension Services
the CSA package at different levels.

Individual conversations with government stakeholders, farmer
groups of poor/near poor/ethnic/women headed households,
private sector (value chain stakeholders)

d. Gender assessment consultations
Interviews with key stakeholders

Person/s Consulted | Designation Date Time Location
Dak Lak province
Mr. Nguyen Viet Vice-head of International 16.1.2018 | 9:00am- DARD meeting room
Dung economic Unit, 11:30 am
Department of Planning and
Investment
Mr. Nguyen Quang Vice-president 16.1.2018 | 9:00am- DARD meeting room
Hung Provincial Farmer Union 11:30 am
Mrs. Tran Thi Phong | Vice-president 16.1.2018 | 9:00am- DARD meeting room
Provincial Women’s Union 11:30 am
Mr. Vo Minh Tien Officer, 16.1.2018 | 9:00am- DARD meeting room
Department of Natural Provinical 11:30 am
Resource and Environment
Mr. Vu Duc Con Vice-director 16.1.2018 | 9:00am- DARD meeting room
Provincial Department of 11:30 am
Agriculture and Rural Development
Mr. Le Ngoc Vinh Head of Ethnic minority’s Policy 16.1.2018 | 9:00am- DARD meeting room
Unit 11:30 am
Provincial Committee for Ethnic
Minority
Mr. Nguyen Huy Head of Department of Agriculture | 17.1.2018 | 8:30am- Krong Pak district
Hoang and Rural Development — Krong 9:30 am Meeting room
Pak district
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Mr. Doan Dai Ly Chief of Administrative unit, 17.1.2018 | 8:30am- Krong Pak district
Krong Pak District People’s 9:30 am Meeting room
Committee
Ms. Le Thi Dao Vice-president of Krong Pak 17.1.2018 | 8:30am- Krong Pak district
District’s Women’s Union 9:30 am Meeting room
Mrs. Ta Xuan Quynh | Krong Buk commune — Krong Pak 17.1.2018 | 9:00am- Krong Pak district
district 11:30 am Meeting room
Mr. Nguyen Tien Vice-chairman of the Krong Buk 17.1.2018 | 8:30am- Krong Pak district
Van commune’s People’s Committee — 9:30 am Meeting room
Krong Pak district
Mrs. Tran Thi Hoa Vice-head of the Krong Buk 17.1.2018 | 8:30am- Krong Pak district
Commune’s Veterans Association — 9:30 am Meeting room
Krong Pak district
Mr. Hmut Bya Officer, Krong Buk Commune’s 17.1.2018 | 8:30am- Krong Pak district
People Mobilization Unit; Krong 9:30 am Meeting room
Pak district
Mr. Luong Van Krong Buk Commune, Krong Pak 17.1.2018 | 8:30am- Krong Pak district
Thang district 9:30 am Meeting room
Mr. Yso La Nie Krong Buk Commune, Krong Pak 17.1.2018 | 8:30am- Krong Pak district
district 9:30 am Meeting room
Mr. Le Van Tuong Xuan Phu Commune, Krong Pak 17.1.2018 | 8:30am- Krong Pak district
district 9:30 am Meeting room
Nguyen Dinh Trung | Vice-head of Ea H’leo Distrist Unit 17.1.2018 | 8:30am- Krong Pak district
of Agriculture and Rural 9:30 am Meeting room
Development
Luu Thi Quynh Vice-head of the Ea H’leo District of | 17.1.2018 | 8:30am- Krong Pak district
Trang Unit of Labour Invalid and Social 9:30 am Meeting room
Welfare Dak Lak Province
Nie Tsao Vice-head of the Ea H’leo District 17.1.2018 | 8:30am- Krong Pak district
People Police 9:30 am Meeting room
Nguyen Van Tinh Officer, The Ea H’leo District Unit of | 17.1.2018 | 8:30am- Krong Pak district
Agriculture and Rural Development 9:30 am Meeting room
Ho Tan Lu Head of the Ea H’leo District Unit of | 17.1.2018 | 8:30am- Krong Pak district
Agriculture and Rural Development 9:30 am Meeting room
Ngo Van Tuong Head of Irrigation Company — Ea 17.1.2018 | 8:30am- Krong Pak district
H’leo district 9:30 am Meeting room
Mai Thi My Chairwomen of the Ea H’leo 17.1.2018 | 8:30am- Krong Pak district
District Women’s Union 9:30 am Meeting room
Dak Nong Province
Dang Quoc Khanh Vice-chairman of the Dak Krong 17.1.2018 | 14:30 - Cu Jut District
People’s Committee — Cu Jut 15:30pm meeting room
district
Phan Van Hoa Vice-chairman of the Eatling town’s | 17.1.2018 | 14:30 - Cu Jut District
People’s Committee, Cu Jut district 15:30pm meeting room
Dinh Cong Xoan Vice-chairman of Nam Dong 17.1.2018 | 14:30 - Cu Jut District
commune people’s Committee 15:30pm meeting room
Vu Sinh Quyet Vice-chairman of Tam Thang 17.1.2018 | 14:30 - Cu Jut District
commune People’s Committee, Cu 15:30pm meeting room
Jut district
HRaih BYa Chairwomen of Tam Thang 17.1.2018 | 14:30 - Cu Jut District
Commune Women’s Union, Cu Jut 15:30pm meeting room

district
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Nguyen Thi Nam Chairwomen of the Dak Drong 17.1.2018 | 14:30 - Cu Jut District
commune Women’s Union, Cu Jut 15:30pm meeting room
district
Do Duy Nam Vice-head of Cu Jut District’ Unit of | 17.1.2018 | 14:30 - Cu Jut District
Agriculture and Rural Development 15:30pm meeting room
Dinh Van Dung Vice-head of Labour Invalid and 17.1.2018 | 14:30 - Cu Jut District
Social welfare Division — Cu Jut 15:30pm meeting room
district
Huynh Thi Thu Vang | Dak Nong Provincial Women's 18.1.2018 | 8:30— Dak Mil District
Union 9:30am People’s Committee
meeting room
Huynh Tuong Vy Dak Nong Provicial Department of 18.1.2018 | 8:30— Dak Mil District
Natural Resource and Environment 9:30am People’s Committee
meeting room
Nguyen Xuan Anh Vice-head of Dak Mil district’ Unit 18.1.2018 | 8:30— Dak Mil District
of Natutal resource and 9:30am People’s Committee
environment meeting room
Doan Gia Loc Head of the Krong No district’s Unit | 18.1.2018 | 8:30 — Dak Mil District
of Agriculture and Rural 9:30am People’s Committee
Development meeting room
Le Minh Tai Vice-head of the Dak Mil District’s 18.1.2018 | 8:30— Dak Mil District
Unit of Agriculture and rural 9:30am People’s Committee
Development. meeting room
Le Thi Thu Hoai Vice-president of the Dak Mil 18.1.2018 | 8:30— Dak Mil District
district’s Women’s Union 9:30am People’s Committee
meeting room
Bui Duc Tho Vice-chairman of the Dak Mil town, | 18.1.2018 | 8:30 — Dak Mil People’s
Dak Mil District, Dak Nong Province 9:30am Committee meeting
room
Do Xuan Cai Vice-chairman of the Duc Sak 18.1.2018 | 8:30— Dak Mil People’s
commune, Dak Mil disitrct 9:30am Committee meeting
room
Nguyen Trong Dinh | Vice-chairman of the Duc Minh 18.1.2018 | 8:30— Dak Mil People’s
commune, Dak Mil district 9:30am Committee meeting
room
Tran Duc Van Vice-chairman of Lang Son 18.1.2018 | 8:30— Dak Mil People’s
commune, Dak Mil district 9:30am Committee meeting
room
Tran Nguyen Long Vice-chairman of Dak Lao 18.1.2018 | 8:30— Dak Mil People’s
commune, Dak Mil district 9:30am Committee meeting
room
Hua Van Sinh Vice-chairman of Nam Xuan 18.1.2018 | 8:30— Dak Mil People’s
commune People’s Committee, 9:30am Committee meeting
Dak Mil district room
Nguyen Thanh Vien | Vice-chairman of Communist Party | 18.1.2018 | 8:30 — Dak Mil People’s
-Nam Xuan commune, Dak Mil 9:30am Committee meeting
district room
Ninh Thuan
province
Nguyen Thi Kim Yen | Vice-head of Science Technology 19.1.2018 | 8:30— DARD meeting room
unit, provincial Department of 11:30am
Agriculture and Rural Development
Trinh Thi Thanh Vice-chairwomen of Ninh Thuan 19.1.2018 | 8:30— DARD meeting room
Thuy Provincial Women’s Union 11:30am
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Nguyen Thi Hong Economic Development Unit, 19.1.2018 | 8:30 - DARD meeting room
Lam Ninh Thuan Provincial People’s 11:30am
Committee
Nguyen Van Binh Vice-director, Provincal 19.1.2018 | 8:30— DARD meeting room
Department of Labour Invalid and 11:30am
Social Welfare — Ninh Thuan
province
Le Thanh Hung Ninh Thuan Provincial Committee 19.1.2018 | 8:30— DARD meeting room
for Ethic Minority 11:30am
Nguyen Van Tinh Ninh Thuan Provincial Farmer 19.1.2018 | 8:30— DARD meeting room
Union 11:30am
Nguyen Bao Trieu Ninh Thuan Provincial Department | 19.1.2018 | 8:30— DARD meeting room
of Natural Resource and 11:30am
Environment
Nguyen Dai Nghia Ninh Thuan Irrigation Construction | 19.1.2018 | 8:30— DARD meeting room
Company 11:30am
Ha Van Trao Bac Ai Districts Division of Labour 19.1.2018 | 8:30— DARD meeting room
Invalid and Social Welfare 11:30am
Chamalea Thi Anh Chair-woman of Phuoc Trung 19.1.2018 | 14,00 — Ninh Hai district
Commune Women’s Union, Bac Ai 15:00pm People’s Committee
district meeting room
Tran Quy Duong Chairman of Phuoc Trung 19.1.2018 | 14;00 - Ninh Hai district
Commune People’s Committee 15:00pm People’s Committee
meeting room
Nguyen Thi Thanh Ninh Hai district Division of Labour | 19.1.2018 | 14;00 — Ninh Hai district
Hau invalid and social welfare 15:00pm People’s Committee
meeting room
Nguyen Nhu Vice-chairman of Tri Hai Commune | 19.1.2018 | 14;00 — Ninh Hai district
Phuong People’s Committee 15:00pm People’s Committee
meeting room
Nguyen Van Tam Vice-chairman of Nhon Hai 19.1.2018 | 14;00 - Ninh Hai district
commune People’s Committee 15:00pm People’s Committee

meeting room

Focus Group Discussion with Farmers at Blech village, Ea-D

rang town, Krong Pak district

Mr. Y Liem Mco Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Mr. Y Khoa Adrang Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Mr. Y Linh Nie Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Mr. Y Xuan Nie Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Mr. Thuyen Ksor Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Mr. Y Pring Ksor Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Mr. H Nhi Ksor Coffee cultivation farmer 16.1.2018 | 15:00 - Blech village
16:00pm

Focus Group Discussion with Farmers at Bour village, Tam Thang commune, Cu Jut district, Dak Nong

Mr. Y Ba Eban Coffee cultivation farmer 17.1.2018 | 15:30 - Bour village
17:00pm

Mrs. HDring Blrong | Coffee cultivation farmer 17.1.2018 | 15:30 - Bour village

17:00pm
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Mrs. Hlong Bkrong Coffee cultivation farmer 17.1.2018 | 15:30 - Bour village
17:00pm
Mrs Hriap Bkrong Coffee cultivation farmer 17.1.2018 | 15:30 - Bour village
17:00pm
Mr. Y Chia Nie Coffee cultivation farmer 17.1.2018 | 15:30 - Bour village
17:00pm
Focus Group Discussion with Farmers at Dak Lao commune, Dak Mil district, Dak Nong
Mr. Nguyen Ngoc Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune
Thanh 16:00am People’s Committee
meeting room
Mrs. Tran Thi Mai Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune

16:00am People’s Committee
meeting room

Mr. Truong Tan Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune

Phuoc 16:00am People’s Committee
meeting room

Mrs Tran Thi Thu Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune

Hien 16:00am People’s Committee
meeting room

Mrs Truong Thi Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune

Loan 16:00am People’s Committee
meeting room

Mrs. Bui Thi Kim Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune

Huong 16:00am People’s Committee
meeting room

Mrs. Le Thi Ty Coffee cultivation farmer 18.1.2018 | 14:00 - Dak Lao commune

16:00am People’s Committee
meeting room

Focus Group Discussion with Farmers at Nhon Hai commune, Ninh Hai district, Ninh Thuan

Mr. Dang Thong Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune
17:00pm People’s Committee
meeting room

Mr. Doan Van Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune

Chuong 17:00pm People’s Committee
meeting room

Mr. Nguyen Quou Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune

17:00pm People’s Committee
meeting room

Mr. Truong Ngoc Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune
17:00pm People’s Committee
meeting room

Mrs.Tran Thi Thuy Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune

Trang 17:00pm People’s Committee
meeting room

Mrs. Nguyen Tran Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune

Linh Cam 17:00pm People’s Committee
meeting room

Mrs. Le Thuc Nhi Coffee cultivation farmer 19.1.2018 | 15:30 - Nhon Hai commune

17:00pm People’s Committee
meeting room

Focus Group Discussion with Farmers at Phuoc Trung commune, Ninh Hai district, Ninh Thuan

Mrs Ta in Binh Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
11:30am commune People’s




GREEN
CLIMATE
FUND

Annex Xl (d-1) — Stakeholder Consultation
GREEN CLIMATE FUND FUNDING PROPOSAL

Committee meeting
room

Mrs Kator Thi Tam Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
11:30am commune People’s
Committee meeting
room
Mrs. Chamalea Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
TKhan 11:30am commune People’s
Committee meeting
room
Mrs Chamalea Nep Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
11:30am commune People’s
Committee meeting
room
Mrs.Chamalea Thi Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
Phem 11:30am commune People’s
Committee meeting
room
Mrs. Taim On Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
11:30am commune People’s
Committee meeting
room
Mrs. Chamalea Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
Bram 11:30am commune People’s
Committee meeting
room
Mrs Tam Thi Nhit Coffee cultivation farmer 20.1.2018 | 10:00 — Phuoc Trung
11:30am commune People’s
Committee meeting
room
Focus Group Discussion with Farmers at Phuoc Thanh Commune, Bac Ai district, Ninh Thuan
Mrs Chamale Thi Coffee cultivation farmer 4.4.2018 2:00 - Phuoc Thanh
Thuy 4:00pm Commune People’s
Committee
Mrs Chamale Thi Coffee cultivation farmer 4.4.2018 2:00 - Phuoc Thanh
Oanh 4:00pm Commune People’s
Committee
Mrs. Chamalea Thi Coffee cultivation farmer 4.4.2018 | 2:00 - Phuoc Thanh
Diem 4:00pm Commune People’s
Committee
Mrs. Pupu Thi Lanh | Coffee cultivation farmer 4.4.2018 | 2:00 - Phuoc Thanh
4:00pm Commune People’s
Committee
Mrs.Kadha Thi Tinh Coffee cultivation farmer 4.4.2018 2:00 - Phuoc Thanh
4:00pm Commune People’s
Committee
Mrs. Kator Thi Khoi Coffee cultivation farmer 4.4.2018 2:00 - Phuoc Thanh
4:00pm Commune People’s
Committee
Mrs. Chamalea Thi Coffee cultivation farmer 4.4.2018 | 2:00 - Phuoc Thanh
Liem 4:00pm Commune People’s

Committee
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Mrs Tam Thi Nhit Coffee cultivation farmer 4.4.2018 2:00 - Phuoc Thanh
4:00pm Commune People’s

Committee
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e. Consultations made during the Irrigation Sub assessment

Interviews with key stakeholders:

Hang

Ham Can commune, Ham Thuan Nam district

Person/s Consulted | Designation Date Location

Khanh Hoa

Mr. Lé Xuan Thai Director of Irrigation Department, DARD 21/1/2018 | DARD meeting room

Mr. Mai Van Thang DARD officer 21/1/2018 | pARD meeting room

Mr. Hoang Anh Hao | DARD officer 21/1/2018 | pARD meeting room

Mr. Ngé Xuan Quan PPC officer 21/1/2018 | pARD meeting room

Mr. Pham Binh Hoan | PPC officer 21/1/2018 | pARD meeting room

Mr. L& Tan Ban DARD director 21/1/2018 | pARD meeting room

Mr. Nguyé&n Duy 21/1/2018

Quang DARD officer DARD meeting room

Mr. Nguyén Thanh

Hung Cam Duc commune, Cam Lam District 3/5/2018 | Commune meeting room
Mr. Lé Viét Chau Cam Duc commune, Cam Lam District 3/5/2018 | commune meeting room
Mr. Nguyen Duc 3/5/2018

Thien Cam Hai Tay commune, Cam Lam District Commune meeting room
Mr. Nguyé&n B4 Anh Suoi Cat commune, Cam Lam District 3/5/2018 | commune meeting room
Ninh Thuan

Mr. L& Tién Diing PPC officer 19/1/2018 | DARD meeting room

Mr. Tran Van My DARD Deputy Director 19/1/2018 | paArRD meeting room

Mr. Pham Quang 19/1/2018

Thyu DARD Deputy Director DARD meeting room

Mr. Nguyén Van 19/1/2018

Binh DARD officer DARD meeting room

Mr. Pham Van 19/1/2018

Huong Director of IMC Dak Nong DARD meeting room

Mr. V6 Chi Deputy dirictor of Thuan Bac district 4/5/2018 | District meeting room
Mr. Doan Van Hung Deputy dirictor of Ninh Son district 4/5/2018 | District meeting room
Mr. Lwu Xuan Hai Deputy dirictor of Ninh Hai district 4/5/2018 | District meeting room
Binh Thuan province

Mr. Nguyé&n Hitu

Phudc DARD Deputy Director 23/1/2018 | DARD meeting room

Mr. V6 Birc Anh Director of Irrigation Department 23/1/2018 | pARD meeting room

Mr. Pham Van Tuyén | Director of Irrigation Department, DARD 23/1/2018 | pARD meeting room

Mr. Pham Thanh 23/1/2018

Hoang Director of Agricultural Department, DARD DARD meeting room

Mr. Lé Blrc Nhung Deputy director of IMC 23/1/2018 | pARD meeting room

Mr. Nguyén Hiru 23/1/2018

Tuan IMC Binh Thuan DARD meeting room

Mr. Tran Anh Dwong | IMC Binh Thuan 23/1/2018 | pARD meeting room

Mr. Lé Van Lam IMC Binh Thuan 23/1/2018 | pARD meeting room

Mr. Lé Dinh Liém Ham Can commune, Ham Thuan Nam district 24/1/2018 | Commune meeting room
Mr. Nguyé&n Van Phi | Ham Can commune, Ham Thuan Nam district 24/1/2018 | commune meeting room
Mr. Tran van Twong | Ham Can commune, Ham Thuan Nam district 24/1/2018 | commune meeting room
Mrs. Nguyén Thi 24/1/2018

Commune meeting room
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Hiep Phuoc humlet, Tan Thuan commune,

Mr. Déng Van Anh Ham Thuan Nam district 5/5/2018 | Commune meeting room
Hiep Nghia humlet, Tan Thuan commune, 5/5/2018

Mr. H6 Pai Linh Ham Thuan Nam district Commune meeting room

Mrs. Nam Thi Héng Hiep Phuoc humlet, Tan Thuan commune, 5/5/2018

Anh Ham Thuan Nam district Commune meeting room

Mrs. Nguyén Ngoc Hiep Phuoc humlet, Tan Thuan commune, 5/5/2018

Loan Ham Thuan Nam district Commune meeting room
Hiep Phuoc humlet, Tan Thuan commune, 5/5/2018

Mr. Loan Ham Thuan Nam district Commune meeting room
Hiep Nhon humlet, Tan Thuan commune, Ham 5/5/2018

Mrs. L& Ngoc Tuyét Thuan Nam district Commune meeting room

Pak Nong

Mr. Lé Viét Thuan Director of Irrigation Department 26/1/2018 | DARD meeting room

Mr. Nguyén Hiru 26/1/2018

Hao DARD Deputy Director DARD meeting room

Mr. Hoang Trung 26/1/2018

Tho Director of IMC Dak Nong DARD meeting room

Mrs. Phan Thj Hiéu PPC officer 26/1/2018 | pARD meeting room

Mr. V6 Van Minh Deputy dirictor of Dak Mil district 27/1/2018 | District meeting room

Mr. Tran Van Diéu Deputy dirictor of Cu Jut district 27/1/2018 | District meeting room
Head of Agriculture Department, Krong No

Mr. Do3n Gia Léc district 7/5/2018 | District meeting room

Mr. V& Ngoc Tuin Nam Nung commune, Krong No district 7/5/2018 | commune meeting room

Mrs. Nong Thi diép Nam Nung commune, Krong No district 7/5/2018 | commune meeting room

Mrs. H Bi Nam Nung commune, Krong No district 7/5/2018 | commune meeting room

Lé van Thanh Dak Dré6 commune, Krong No district 7/5/2018 | commune meeting room

Lé Minh Duong Dak Dré commune, Krong No district 7/5/2018 | commune meeting room

Dak Lak

Mr. Vu Duc Con DARD Deputy Director 29/1/2018 | DARD meeting room

Mr. Pham Minh Duc | Director of Irrigation Department 30/1/2018 | DARD meeting room
Thon 8 - Krong Buk commune, Krong Pac

Mr. Le Van Hung District 8/5/2018 | Commune meeting room

Mrs. Nguyen Thanh | Thon 8 - Krong Buk commune, Krong Pac 8/5/2018

Tuyen District Commune meeting room

Mr. Nguyen Van Thon 8 - Krong Buk commune, Krong Pac 8/5/2018

Dung District Commune meeting room

Mr. Huynh Minh 8/5/2018

Dlrc Kh&i 3A-TT EaKar commune, EaKar District Commune meeting room
Budn B- Kréng Buk commune, Krong Pac 8/5/2018

Mrs. Y N6t

District

Commune meeting room
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LIST OF LOCAL PEOPLE AT THE CONSULTATION MEETING
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“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity
in the Central H;ghfands and South Central Coastal reg;ons of Viet Nam. ”
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“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity
in the Central Highlands and South Central Coastal reg:ons of Viet Nam. ”
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“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity
in the Central Highlands and South Central Coastal regions of Viet Nam. ”
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“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity
in the Central Highlands and South Central Coastal regions of Viet Nam. ”
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LIST OF LOCAL PEOPLE AT THE CONSULTATION MEETING
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“Strengthening the resilience of smallholder agriculture to climate change-induced water insecurity
in the Central Highlands and South Central Coastal regions of Viet Nam. *
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Annex B — Summary of Focus Group Discussions with women from ethnic
minority groups

Farmers’ group, Thuan Bac district, 15" September 10am
15 women farmers, Raglai ethnic minority

- Most landless, with some owning little land (0.2 to 0.33ha), in upland areas, very unproductive.
House in lowlands, but farms in the upland (1-2/2-3 hours walking distance)
- Farm depending on rain. In addition, dig their own wells, and have very small ponds (takes 3 to 4
days to dig)
- Mang cau, maize most affected by drought (dried up); cashew most affected by rainfall
variability (1 season recovery period). Laborers also affected as lost jobs
0 Maize only grown in rainy season, land left fallow in dry season
0 Maize: 4,000 VND / kg; 50kg per season harvest
0 Cashew:20-30,000 VND / kg; max 50 kg per season (‘if lucky’); 2 kg per tree —3 to 4
times harvested per season, 5 to 6 kg per harvest —2/13/20 trees per household
= Cashew village collectors
0 Grass for livestock can only be grown in wet season, but not drought-resilient
- Weather information: need for their planting, but currently limited information, only received
through television. Have no mobile phone
0 Weather forecast is not accurate
0 High need
- Training received: only a few farmers, others but only once per year
- Laborers work on cashew farms: one cashew company provided support to do on-farm peeling
of cashew, work available the entire year: 5,000 VND per kilo peeled; 3 kilo peeled per day
- Husbands work as farm labor: coffee picking in Da Lat; 3.5million VND per month
- Crop shifting options: don’t know what options are available, don’t know the suitable options.
Traditionally focused on cashew
0 lIdea: banana, but need for money to buy fertilizer and access water
0 If water is available, then they could shift to other crops
- Loans: noloans
- Farmer groups:
0 Women’s Union and Farmers Union: provide loans, but farmers are afraid to borrow,
because of repayment challenges
0 1 farmer has a 30million VND loan, for cow raising. But prices went down, so afraid to
lose money compared to the investment.
0 Attend training classes, from extension dept., farmers union — on livestock raising: can
apply, practical
0 Interest groups: not aware of other groups, or aware of potential benefits
- Good practice in the commune, by other farmers: main income is labor work (farm and non-
farm). Middle income farmers have more land, more cows etc. (or inherited). Better-off farmers
live mostly near the stream or reservoir, if they don’t, they also struggle. They also dig ponds,
but more lowland. Dam very far!
- Lack drinking water too, but less challenging, as most of them are connected to the lowland pipe
system.
- Near the house: pigs. Livestock doesn’t require land.
- Chickens and pigs grown for sale



- No land for home gardens, but only little and not enough for household demand
- Aspirations: invest in black pigs. Sells for 300,000VND per pig. Investment is 500,000 for a male
pig. Easy to manage diseases. Also know how to deal with agricultural waste
0 Farmers have tried pigs, but in some households they died because of weather change
(rain-dry; drought 2016), not because of a pig disease
0 Local traders buy pigs
0 Price information through contacting neighboring communes
- Not aware of Oxfam support
- Needs: land in lowland, trainings, seeds — develop livestock. Want to keep maize, but change to
drought-resilient maize. For cashew, they want to do more intensive (currently not use fertilizer
or pesticide), to increase yield
0 Have no idea if resilient variety exists

Farmers’ group, Bac Ai district, 16" September 10am
10 Ethnic Minority women farmers, Raglai ethnic minority

- Landsize: 0.5,0.8,0.5,0.5,0.7

- Household mostly have small land plot of rice lowland, and the rest upland crops: maize, beans
etc.

- In addition, also livestock, 2 to 3 goats and/or 2 to 3 cows

- Water sources lowland are a stream, upland rain-fed

- Indry season, 7 to 8 months, there is no water lowland, so most of the land used for rice is left
fallow. Farmers still try to rotate the rice field with maize and beans, but often fails

- Laboring is also an income source, particularly during dry season: wood and cow dung
collection, or coffee collecting in Lam Dong

- The commune authorities have supported the digging of ‘ponds in the stream’: when the water
levels in the stream reduce, the water is ‘stored’ in these temporary ponds for a few months —
these are shared by households

- Other shared ponds exist too, but often for one household, and lasts only one month

- Farmers haven’t tried much other crops as they are not aware of different options (besides
maize, beans and the ‘bo bo tree’)

- Riceis cultivated half for own consumption, and half sold for paying back the agricultural input
costs (farmers have through informal in-kind loans with traders)

- Farmers also have household tanks, but only 30 liters size. Larger tanks are too expensive (such
as 300, 500, 1,000 liter)

- During the drought, households were supported with 15kg of rice per person. 2 households also
received technical training. However, majority of households didn’t receive anything in addition
to the rice.

- There is a training organized by the Farmer’s Union and the extension services once per year,
but not everyone participates

- Important drought coping mechanisms is labor

- For weather and climate information, some farmers rely on their own experience, others get it
through television, and some get advice from the local authorities

- Many households have VBSP loans, average 15-20 million VND — with most of them able to
repay

- For them to shift crops, they first want to see another farm trying it successfully



Market prices are set by informal traders: small traders, collectors, input suppliers
Some households have received support through the IFAD project, through the formation of a
‘goat group’, but with limited reach (ten households) and mixed success (overall project

experience: some benefit, some don’t)
There are no other groups in the community, including no Women’s Union groups
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Trung tam Nghién ciru & Phat trién Ving cao
CERDA Centre of Research & Development in Upland Area

CERDA is a Vietnamese non-governmental and not for profit organization which
was founded in 2004. It operates under Permit Number A-123 that was granted by the
Ministry of Science and Technology, under the management of Vietnam’s Union of
Science and Technology Associations (VUSTA).

The organization’s operation focuses on the applied research and the implementation of
development projects in the upland areas and islands; Prioritize work directly with
vulnerable groups, especially ethnic minority communities, women, local governments
and policy advocacy work at all level from local to international level; Maintain and
develop the partnerships and network with domestic and international organizations in
implementation of projects and researches, and policy advocacy.

Since the establishment, CERDA’ operation continuously has been funding by the
international organizations and donors

MISSION

To accompany with the vulnerable groups, especially ethnic minority communities,
women in the upland area and islands and and support them to achieve self-
reliance, exercise their full rights and legitimate interests, improvement of quality
of life, sustainable management of natural resources, and to contribute to climate
change mitigation and adaptation, Sustainable Development Goals (SDGS

VALUES

All members of Centre believe in and pursue dedication, perseverance, striving for
a democratic, civilized, prosperous and equitable society. All actions of Centre are
selected and developed on a basis of morality, values of dignity, integrity, trust and
respect, governed by creative passion and overcoming Success.

WORKING AREAS

= Enhance ethnic minorities and local communities towards self-reliance and self-
determination by strengthening community institution through establishment of
legal entities and networks, enhancing participatory governance as well as
building capacity;
= Strengthen ethnic minorities and local communities to be able to:
— Access land and forest use rights;
— Proactively participate and contribute to climate change mitigation and
adaptation, priorities given to REDD+;

““Life on the planet depends on how humans manage and deal with natural resources” 1



— Effectively protect natural forest and to conserve biodiversity and ecosystem
with high cost effectiveness through inter-community association, landscape
and customary law approach;

- Promote livelihood resilience, organic-oriented — non chemical commodity
production and access to market;

— Approach to and advocate policy;

= Conserve and develop indigenous knowledge and traditional practices;
= Promote gender equality;
= Policy advocacy.

DONORS

CERDA has been funded continuously by the international organizations and donors
since its establishment. The donors are follows:

— Inter-Church Organization for Development Cooperation (ICCO);

— Rockefeller Foundation;

— Ford Foundation;

— Manos Unidas;

— Norwegian Agency for Development Cooperation (Norad);

— Christensen Fund;

— Tamalpais Trust Fund;

— Indigenous Peoples’ International Centre for Policy Research and Education
(Tebtebba);

— EU REDD+ Facility — European Forest Institute;

— Forest Carbon Partnership Facility — World Bank

MEMBERSHIP, PARTNERSHIP:

CERDA develops and maintains the partnership with a number of national and
international organizations and members of the networks, as follows:
- Indigenous People’s Global Network on Climate Change and Self Determination
(ELATIA);
- REDD+ Vietnam’s Network — Ministry of Agriculture and Rural Development;
- Ethnic Minorities Working Group (EMWG).

PROJECTS

The projects that CERDA is the project holder have been completed and is underway, in
partnership with the local government and women union, legal community entities and
national and international network as follows:

1. “Poverty reduction and Advancement of Ethnic Minority Women in Lang Son
province”

““Life on the planet depends on how humans manage and deal with natural resources” 2



Duration: 2004-2005;

Donor: ICCO (Netherlands)

Project site: Lang Son province

. “Introduction of the Appropriate Agricultural Extension Model at Village Level in
the Rural Upland Areas and Sharing of Experiences in the Mekong Region”
Duration: 2005-2007;

Donor: Rockefeller Foundation

Project sites: Lao Cai and Lang Son province

. “Supporting a Traditional Herbal Networking for Tay, Dzao and Nung ethnic
minority groups in Lang Son province, Vietnam”

Duration: 2006-2007

Donor: ICCO (Netherlands)

. “Raise awareness and increase participation of local people for sustainable
development among ethnic minorities in Lang Son province through development of
research & development organizations and community based organizations”
Duration: 2006-2008

Donor: ICCO (Netherlands)

Project site: Lang Son province

. “Enhance active participation of grassroots people towards the long-term
sustainability and wellbeing of ethnic minorities in Lang Son and Lao Cai province”
Duration: 2008-2011,

Donor: ICCO (Netherlands).

Project sites: Lang Son and Lao Cai province

. “Livelihood sustainability among ethnic minority in Lao Cai province”
Duration: 2010-2012

Donor: Ford Foundation

Project sites: Lao Cai province

“Pilot model of capacity building for ethnic minority community’s readiness for
Program of Reducing Emission from Forest Degradation and Deforestation (REDD)
in Vo Nhai district, Thai Nguyen province,

Duration: 2010-2013

Donor: The Norwegian Agency for Development Cooperation (Norad)

Project sites: Thai Nguyen province

. “Vietnamese non-governmental organization for ethnic minority communities in
Northern mountainous areas” - Co-implement with SRD and CSDM

Duration: 2010-2013

Donor: Manos Unidas

Project site: Thai Nguyen province

“Pilot models of implementation of Reducing Emission from Deforestation and
Forest Degradation (REDD+) at grassroots level in North of Vietnam”,
Duration: 2013-2015

““Life on the planet depends on how humans manage and deal with natural resources” 3



Donor: The Norwegian Agency for Development Cooperation (Norad )
Project site: Thai Nguyen province
10. “Ethnic minorities and local communities contribute to develop Provincial REDD+
Action Plan (PRAP) in Thai Nguyen province ”
Duration: 2014-2015
Donor: Christensen Fund
Project site: Thai Nguyen province
11. “Indigenous communities better access to forest tenure for long term and legal
income sustainability”
Duration: 2014-2015
Donor: Christensen Fund
Project site: Thanh Hoa province
12." Strengthening tenure among upland communities in Vietnam to reduce illegal
logging and conversion of natural forest”,
Duration: 2015-2016
Donor: European Forest Institute — EU REDD+ Facility;
Project site: Thai Nguyen province
13. “Empowering ethnic minority women for REDD+, climate change and sustainable
development in Vietnam”,
Duration: 2017,
Donor: Forest Carbon Partnership Facility - World Bank
Project site: Thanh Hoa province
14. “Capacity building for the ethnic communities to be ready to actively participate in
REDD+ area as an independent stakeholder through their legal entities”
Duration: 2017-2018
Donor: Forest Carbon Partnership Facility - World Bank
Project site: Thanh Hoa and Thai Nguyen province
15. “Promotion of the long-term strategy for the nature based livelihood resilience and
the sustainable income generation basing on the traditional —non-chemical agriculture
production”
Duration: 2017
Donor: Tamalpais Trust Fund
Project site: Thanh Hoa and Thai Nguyen province

INTERNATIONAL ACTIVITIES

= CERDA is an observer organization of Green Climate Fund (GCF) — United Nation
Framework Conference on Climate Change (UNFCCC)

= Participate in a number of international events on Climate Change, Sustainable
Livelihoods; Forest and Biodiversity Conservation, Indigenous Peoples’ Rights,
and presentations at a number of international workshops/conferences.

““Life on the planet depends on how humans manage and deal with natural resources” 4



Participate in events organized by the United Nations Framework Convention
on Climate Change (UNFCCC), through the International Indigenous People
Forum on Climate Change (IIPFCC), including the mid-term conferences and
the Conference of Parties from 2010 to 2012, including: COP15, COP 16, COP
17, COP18, COP19, COP20, COP21, COP 22, COP 23;

Participation and presentation on "Pilot model of Community led REDD+ and
Biodiversity conservation initiative for sustainable management of forest
natural resources and sustainable livelihoods of ethnic minority communities”
in the CBD COP 12 Conference on the site event of "Restoring Ecosystems and
Biodiversity: Challenges and Opportunities in the Context of REDD+,"
13/10/2014, Pyeongchang, South Korea.

RESEARCHES

“The role of communities in the forest and natural resources management basing on
local knowledge and customary laws to deal with climate change and implement the
REDD +”. This study was done in Vietnam is a part of study “Ensure the effective
participation and equal benefit sharing for ethnic minority community in REDD+
programs and policy” was implemented in Nicaragua, Peru, Kenya, Cameroon,
Vietnam, Indonesia, Philippines and Nepal. Coordinator: Tebtebba Foundation
(Philippine); 2010

“Indigenous women’s role in managing community’s forest based on customary law
and traditional knowledge”, 2011. In cooperation with Tebtebba Foundation.
“National study on the Green Climate Fund in Vietnam” — 2016, In cooperation with
Centre for Sustainable Development in Mountainous Areas (CSDM) and Rural
Development and Poverty Reduction Fund (RDPR), Tebtebba Foundation;

“The context of REDD+ in Vietnam” in cooperation with Centre of International
Forestry Research (Cifor), Central Institute for Economic Management (CIEM)
Publication on “Climate change and REDD+”, 2010, in cooperation with CSDM and
“Training manual on REDD+”, 2017, in cooperation with RECOFTC and CSDM.
“The Interplay of Ethnic Peoples’ Customary Tenure System and REDD+
Implementation in Vietnam”, 2018, in cooperation with Tebtebba (going to
complete);

Contact: Centre of Research & Development in Upland Area (CERDA)

Post address: Room 11.21, Floor 11, Bac Ha Lucky Building, No. 30, Pham Van Dong
str. Cau Giay district, Hanoi, Vietnam -

Office phone: +84 24 62538647

Director: Vu Thi Hien, Email: tranvuhientk@gmail.com,

Cell phone: +84 975 790 816 or + 84 913 039 718

Facebook: https://www.facebook.com/CERDAVN/

““Life on the planet depends on how humans manage and deal with natural resources” 5
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PROFILE

Centre for Sustainable Development in Mountainous Areas — CSDM
Luong Thi Truong, Director (IP)

Tel: (84)24.33528555

Mobile: (84)913038782

http://www.csdm.vn/

CSDM is a non-government development organization and registered under an umbrella of the Vietnam
Unions for Science and Technology Associations (VUSTA). Although CSDM has only been registered in
2000, it has been actively involved with communities since 1998 using a different legal entity. CSDM has
been actively involved with Ethnic Minority communities in mountainous areas since its establishment.

CSDM'’s vision is to ensure all disadvantaged people and EM (Ethnic minority) groups able to realize
their rights, enjoy the best quality of life, preserve rich cultural heritage and transmit to future
generations.

CSDM composed of 10 competent people with outstanding track record in working the disadvantaged
people and in EM community development in Vietnam. Majority of its members are coming from EM
groups of Thai, Nung, Tay and Muong. Mrs. Luong Thi Truong, the Director is an EM person herself
belongs to Thai ethnic group. Their experiences and knowledge in the grounds is admirable for they are
working closely in ethnic minority communities. CSDM has a central management board composed of
Program Coordinators and individuals who carry out the management role of the organization. CSDM
has its financial regulation and a financial manual including all necessary forms and guidelines for
financial processes. CSDM uses MISA software, which is is recognized by the Vietnamese Government
for all accounting systems. The financial system of CSDM complies with the Vietnamese financial system,
which is monitored by its umbrella body known as Vietnam Union of Science and Technology
Association. CSDM has its constitution and anti-corruption regulation for the prevention, detection and
handling of persons who commit corrupt acts and which stipulates the responsibilities of the
organization and of individuals in corruption prevention and combat. CSDM has its policy on EM women
in order to promote role and rights of EM women and their engagement in development process.

For many years, CSDM has been working on main program components, including EM and Grassroots
Democracy; EM Community Capacity Building; EM women; Advocacy at local, national and international
levels; Forest, biodiversity and resources management; Climate change and REDD; Preservation and
promotion of Indigenous Knowledge and Defending Environment and Human Right Defenders. CSDM
focuses on improving knowledge and skills for local organizations and EM peoples, conducting case
studies and researches on EM issues, advocating for EM rights on forest land tenure and natural
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resources, language education, EM traditional culture, organizing and participating to relevant forums,
dialogues and exchange programs.

CSDM is only the indigenous organization formed and led by an ethnic minority leader and with
indigenous staffs who are actively advocating for the rights of EM group at national, regional and
international levels. CSDM has been working on climate change and REDD+ issues since 2009. They
have thereby developed their expertise and competence in capacity building and advocacy for the rights
of EM in REDD+. CSDM is actively working on REDD+, not only at the local and provincial levels, but also
at the national, regional and international levels through engaging in UN-REDD and FCPF Vietnam, GCF,
UN-FCCC and others. CSDM has committed and dedicated staffs who have deep understanding of
REDD+ including the National Action Plan of the government, highly skilled in community work and can
speak the indigenous languages of the most of target communities, which is an asset in developing the
trust and cooperation of these communities. CSDM is also actively engaging with local governments in
their REDD+ and forest protection activities.

CSDM has gained from its work resulted in the election of the Executive Director of the CSDM to
represent ethnic minorities in the Programme Executive Board of the UN-REDD Programme in Vietnam.
CSDM is also part of the sub-national working groups on Benefit Distribution System, local
implementation and governance and safeguards of the National REDD+ network. During Vietnam UN-
REDD process, the Executive Director of CSDM, in collaboration with the UN-REDD Programme, has set
up an EM network in the six pilot provinces of the second phase of the UN-REDD Programme. Through
this, CSDM has developed good working relations with the local and provincial government authorities
and has strengthened its relationship with the UN-REDD Programme in Vietnam. CSDM has earned from
ethnic minorities and its competence and long-term experience with REDD+ project implementation in
Vietnam.

Since year 2000, CSDM has implemented a series of projects related to promoting grassroots democracy
and good governance; conducting forums, dialogues and community consultation on new laws, revised
Constitution, Land Law 2013, Forestry Law 2017, National REDD Action Plan and national socio-
economic development programs; policy advocacy for EM’s rights on traditional culture/languages, land
and forest tenure, Free-Prio-Informed Consensus and collective rights in REDD. We have sustained good
cooperation with the local community, INGOs, NGOs and people’s networks for advocacy for EM rights
at local, national and international levels.

CSDM has implemented series of projects related to Climate change, community forestry management
and REDD funded by NORAD, DANIDA, MISEREOR and the SDC. The overall goal of the projects is to
promote approaches in national REDD strategies that take both long-term forest conservation and the
rights and concerns of indigenous peoples into account. It uses a three-pronged approach, combining
awareness raising and capacity building on REDD for indigenous communities and leaders with advocacy
and lobbying for a rights-based, equitable and pro-poor approach in national REDD strategies and for
the recognition of community-based forest conservation and REDD+, and the development of concrete
replicable models for community-based REDD partnership which are used to inform and inspire the
development of national REDD+ strategies. The projects also aim to involve ethnic minority community



in national processes in order to ensure that their rights are not encroached upon and that their
traditional knowledge and community-based forest management practices are recognized as a critical
contribution to the reduction of deforestation and forest degradation and the conservation of bio-
diversity rich natural forest. Through the projects CSDM consistently promotes fully and effectively
participation of ethnic minority community in the preparation for and the eventual implementation of
REDD+, in particular in the development and implementation of safeguard mechanisms, and that they
have further refined and strengthened their own community-based approach to REDD+, and that this
approach is recognized and actively supported by governments and key multilateral agencies involved in
REDD+.

At the country level, very good relations have been established between CSDM with the UN-REDD
Programme in Vietnam, CSDM directly involved in developing, implementing and/or evaluating pilot
initiatives of free, prior and informed consent (FPIC), Participatory Governance Assessment in Lam
Dong, member in the UN-REDD’s sub-technical working group on REDD+ Governance and Social and
Environment Safeguard processes by UN-REDD in Vietnam.

At regional and international levels CSDM together with project partners in Thailand, Nepal, Myanmar,
Lao, Indonesia and Cambodia played a critical role in the UNFCCC advocacy work, which lead to the
inclusion of safeguards in the REDD+ agreement. Partnerships with the UN-REDD Programme, the FCPF
and the FIP were established at global, regional and national levels, and with key government agencies
at national and local levels. Project partners are acting as indigenous observer for Asia in the FCPF
Participant Committee, as indigenous representative in the UN-REDD Policy Board, and as indigenous
representatives in the World Bank’s Forest Investment Programme.

Community Local Self-Governance is one of the expertise and specialties of CSDM works complimented
with EM Rights advocacy and capacity building. Indigenous Knowledge promotion and preservation is
always integrated with other program. EM rights in the context of Climate Change and REDD is one of
CSDM focus not only nationally but also internationally. Establishment of Local Community Network
Associations makes CSDM more effective in service delivery directly to EM communities. These
successes and achievements make CSDM totally different with other development organizations in the
country.

Since 2007 CSDM has been voluntarily backstopped Vietnam Indigenous Knowledge network — VTIK
which has about 2,000 members in 15 mountainous provinces of Vietnam.

About VTIK

The Vietnam Indigenous Knowledge Network — VTIK was formally established on 15th July, 2007, and its
coordinating council is The Centre for Sustainable Development in Mountainous Areas (CSDM). VTIK
members are compose of 11 EM groups namely Thai, Mong, Dao, Tay, Nung, Muong, Khang, Kh’'mu,
K’ho, Tho and Lu from 15 provinces in northern and northcentral of Vietnam namely; Son La, Yen Bai, Lai
Chau, Lang Son, Dien Bien, Hoa Binh, Nghe An, Thanh Hoa, Lao Cai, Phu Tho, Quang Ninh, Thai Nguyen,



Tuyen Quang, Binh Thuan and Bac Giang. It has more than 2,000 members divided into 73 groups across
15 mountainous provinces.

The network’s philosophy is Indigenous Knowledge should be protected in living context/environment
and must serve for improvement of ethnic minority living standard. They agreed that Indigenous
Knowledge must be used in harmony with appropriate modern technique for development of
agriculture, forestry and income diversification and promoting non-farm employment for ethnic
minority peoples.

The shared vision of the network is to conserve, revitalize and promote Indigenous Knowledge for
prosperous future of their peoples as distinct ethnic groups.

Their activities at localities focus on conservation and promotion of indigenous knowledge and use it for
agriculture and forestry development, natural resources management, environment and response to the
impact of climate change.

Financial situation of VTIK

So far CSDM and networks have no fund for running the networks. CSDM staff has voluntarily co-
ordinate the network. Network members at localities participate in local activities and found there
modest fund for their works.

Main Achievements

After more than 8 years VTIK fulfilled its annual goals and objectives despite of its limitations and
resources. With the unwavering support of CSDM and the committed, dedicated spirit of volunteerism
among its officers and members, VTIK has gained most important achievement which is successfully
advocated Vietnamese government, Ministry of Training and Education, to recognize and include
teaching Thai language in primary school by issuing the circular No 46/2014/TT-BGDDT, 12 /2014. And
People Committee of Thanh Hoa province issued decision No 877/QDP-UBND dated 17/3/2015 approving
the Dao text book and using this text book for teaching Dao ethnic language.

VTIK members have involved in different activities to conserve indigenous knowledge at local, provincial
and national levels and have gained remarkable achievements.

e Eight Vietnamese Thai script have been unified as unique Vietnamese Thai script for all Thai sub-
groups in the whole Vietnam. The Thai script file has been put in computer and used for
drafting teaching material, preserving ancient works in Thai language, writing newsletter,
literature development and so forth. Each province has compiled teaching material on
Vietnamese Thai script and its local Thai dialects and teaching it for communities in 7 provinces
where the Thai living.

e With different advocacy methodologies and approaches, the network has been able to integrate
the Vietnamese Thai language teaching programme in community learning centres and teaching
the language for officers, border defense forces and the police. Two provinces Dien Bien and
Son La have issued decision on Vietnamese Thai language teaching programme in secondary



schools. In 2014, Ministry of Education and Vocational Training issued decision to allow teaching
Thai language in secondary school. In 2015 Thanh Hoa Provincial Peoples Committee issued
decision on adapting The Dao teaching book and policy on teaching the Dao language in the
province.

Since 2012 the newly established Dao network has been able to set up Dao language teaching
programs for Dao communities in Bac Giang, Thanh Hoa, Hoa Binh and Yen Bai

Since 2013 the newly established Mong network members have carried out activities such as
revitalization of “Thuc Suc” festival and other Mong games in Nghe An province; teaching Mong
language in Dien Bien.

In 2011 an Traditional Ethnic Minority Culture Association has been set up in Lang Son and the
Tay and Nung network members have focused their activities on revitalization of folk songs and
music at communities.

The network was able to research, retrieve and collect books and some epics of ancient Thai
language such as “xong chu xon sao”, “khon lu nang ua” and translated it into Vietnamese.
Suitable content can be selected from it to be used as references in teaching programme and
can be used as reference for natural resources conservation.

The network has been a prime mover in the revitalization of cultural festivals, folk songs and
dance in 15 provinces so it can be transmitted and preserved for next generations. It helps
maintain and develop traditional remedies

The network members are active consultants to local government and they participate in many
local works on conservation and revitalization of ethnic minority culture at their locality: Dien
Bien, Son la, Thanh Hoa, Yen Bai, Nghe An and Hoa Binh.

VTIK members in localities made great contributions to conservation, preservation and
maximizing the indigenous knowledge in forest conservation, climate change and REDD+.

EM and especially EM women in CSDM target areas have demonstrated important role in
climate change livelihood resilience development. In Thanh Hoa province, EM women had
piloted an Indigenous product value chain to adapt to climate change and adapted to context of
REDD implementation.

VTIK members in provinces initiated and participated in activities of sacred forest protection,
dissemination of knowledge on climate change, REDD+ and natural resources management.

In 2019, a network of Vietnam Ethnic Minority Women has been set up and become member of
Network of Indigenous Women in Asia - NIWA.

In 2019, VTIK became a member of Indigenous Knowledge and People in Asia — IKPA.

Activities conducted by the VTIK network have been drawing attentions as well as financial
support from authorities at different levels (e.g. teaching the language for officers, restoring
traditional festivals).
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PROFILE

ABOUT SRD

1.1.Name of the organization: Centre for Sustainable Rural Development (SRD)

1.2.Director: Vu Thi Bich Hop (Mrs.)

1.3. Address:
No 56, Lane 19/9 Kim Dong street, Hoang Mai district, Hanoi, Vietham
Telephone: (84-4) 39 43 66 78 (Office) Fax: (84-4) 39 43 64 49.

Website: www.srd.org.vn

1.4: Account information:

Account number: 030-01-01-055702-4  (VND currency)
030-01-14-055581-5  (EUR currency)
030-01-37-055581-8  (USD currency)

Name of the bank: Vietnam Maritime Commercial Stock Bank — Hanoi branch
Bank address: No 71, Hai Ba Trung street, Hanoi, Vietnam
SWIFT code: MCOBVNVX002

1.5. Legal status

The Centre for Sustainable Rural Development (SRD) was established and registered as a member
organisation of the Vietnam Union of Science and Technology (VUSTA) with an operating permit from the
Ministry of Science and Technology (MOST) dated March 30 2006. SRD is a Viethamese non-profit, non-
governmental organisation that is dedicated to working with disadvantaged communities, assisting them to
improve their quality of life and manage their resources sustainably. Inheriting twenty-eight years of
experience from the International Cooperation for Development and Solidarity (CIDSE) in Vietnam, SRD
has been continuously progressing and has successfully implemented three Strategic Plans.

SRD currently has two operational offices — the head in Hanoi and Hue-based office — and maintains an
extensive network of consultants and collaborators, locally and overseas. We also chair a humber of
Viethamese and International NGO networks, such as; VNGO&CC, VNGO & FLEGT, CCWG, APRN, PAN
AP. SRD provides support community-based organizations to achieve the best possible results for our
projects.

1. OUR CORE COMPETENCIES AND HUMAN RESOURCE

Transforming from an international NGO (CIDSE) with 28 years’ experience working in Vietnam, SRD has
established a solid foundation as a professional development agency. Our operations are facilitated by a
well-established system of financial management, human resource management and clear procedures.
SRD has a strong background in delivering sustainable livelihood and climate change projects,
implementing over 64 projects and 20 studies and minor projects with a total of funded budget 11 million
USD across 42 provinces over the last 13 years. SRD has developed strong contract management
capabilities, ensuring the timely implementation of large-scale projects, and a high level of transparency
and accountability.

SRD staff are highly experienced, with a depth of expertise in the fields of agriculture, climate change,
forest governance, economics, sociology, psychology, gender, environment, communications, and public
health. All of SRD’s staff possess a strong commitment to development work, are strongly sensitive to
issues related to poverty, are familiar with community-based approaches and experienced in implementing
projects related to climate change.
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3. OUR EXPERIENCE

Since 2006, the number and location of SRD’s projects have continued to expand. Our key areas of
expertise are Sustainable Agriculture, Climate Change, Forest Law Governance, Trade and Enforcement
(FLEGT) and Research and Advocacy. All of our projects have a strong capacity building focus, and
integrate cross cutting issues including climate change and gender equity.

3.1.Sustainable Agriculture and Livelihood

Sustainable Agriculture and Livelihoods is an integral component of SRD’s work in poor and vulnerable
communities. Our Sustainable Agriculture and Livelihoods projects focus on raising income of rural
population, especially for women and ethnic minorities, through the development of climate sensitive
livelihood models and capacity building for community-based organizations.

SRD strives to implement Climate Smart Agriculture (CSA) and sustainable agroforestry systems in order
to help people mitigate emissions and adapt to the impacts of climate change. We also encourage the
participation and enhance the decision-making capabilities of rural people in local socio-economic
development activities in their communities.

3.2.Climate change and disaster risk reduction

SRD initiated the establishment and operation of the Network of the Viethamese NGOs and Climate
Change (VNGO-CC) in 2008. As the Chair of the Network, SRD has connected many NGOs/ CSOs
addressing climate change issues in Vietnam in order to enhance their communication, performance, and
effectiveness, and to influence and contribute to the national policies responding to climate change in
Vietnam. in its operating areas. Communities, especially the vulnerable households, have benefited from
SRD-supported solutions and models such as Climate Smart Agriculture (CSA) and climate adaptive
livelihoods, such as community-based disaster risk reduction.

In 2019, SRD represented the VNGO-CC Network and the Climate Change Working Group (CCWG) to
sign a Memorandum of Understanding with the Department of Climate Change, which aims to coordinate
and share information responding to climate change in the 2019-2023 period

3.3.Forest Law Enforcement, Governance and Trade (FLEGT)

The Voluntary Partnership Agreement on FLEGT marked the start of the commitment between Vietnam
and the European Union to work together on addressing illegal logging and trade. This is conducted through
the establishment and operation of the Viethamese Legality Timber Assurance System (VNTLAS).

As the Chair of VNGO-FLEGT Network (since 2012) and a representative of CSOs in the UN-REDD
Program Steering Committee in Vietnam, SRD has coordinated and implemented many activities to
improve the capacity of CSOs to be able to actively participate in VPA/ FLEGT negotiation and
implementation processes. Many activities have been implemented, such as; consultation with forest
dependent communities; developing an impact monitoring framework affecting forest planting households,
timber processing enterprises; forest governance monitoring forums; commenting on legal documents and
programs on forestry (Forestry Law, VNTLAS Decree, Circular on traceability of forest products, National
Program on REDD+, etc).

SRD, along with the VNGO - FLEGT network, has assured the continued support for small and micro sized
timber processing enterprises to comply with VNTLAS regulations as well as to minimize the possibly
negative effects of this agreement.

3.4.Communication, Research and Advocacy

SRD has been in partnership with government agencies, organizations and national networks to conduct
research in the field relating to Climate Change adaptation and mitigation, forest governance, REDD+ and
FLEGT, Climate Smart Agriculture (CSA).

The research is used to identify gaps in current policies, and to orient the development of the new policies.
For instance, citing research for considerations in drafting National Adaptation Plan (NAP) 2021-2030
period, vision 2050; commenting on the draft decree regulating Vietnam Timber Legality Assurance System
(VNTLAS). Additionally, SRD joined the research on “Nationally Determined Contributions (NDCs) and the
Forestry Sector: Opinions and Recommendations of CSOs". The research evaluates the commitment of
the forestry sector to contribute to NDC.



In addition to community-level research and advocacy, SRD conducts communication activities which,
through the demonstration of positive impacts, aim to raise awareness and change behaviour among the
people and local authorities regarding forest protection, FLEGT, REDD+, disaster risk reduction, climate
change adaptation and Climate Smart Agriculture.

3.5.Other cross cutting themes

Gender: SRD is striving to become a gender-responsive organization across our internal organization, our
community-level programs and our advocacy coalition towards gender equality. Our gender mainstreaming
activities are aiming at ensuring that all women and men among SRD'’s staff and projects’ targeted groups
have equal opportunities to access to all resources, in order to develop their capacity and obtain equal
benefits.

Child Protection: SRD’s commitments to child protection are reflected in organization’s operation and
implementation of every single project. The organization has developed a robust child protection policy and
mainstreamed into all SRD’s activities and continually raise awareness and built capacity for staff on child
protection issues.

People with Disabilities (PwDs): PwDs are often the most vulnerable group in society, facing difficulties
in terms of economic development, social inclusion and job opportunities. SRD implements projects that
support people with disabilities, focusing on building their own organizations, improving livelihoods,
strengthening resilience as well as social inclusion, participating in making plans for disaster risk prevention
and climate change adaptation. Simultaneously, SRD assures all the supporting programs include
advocating and promoting the rights of PwDs, while providing access and promoting positive impacts to
PwDs.

4. OUR VISION AND MISSION

Vision
Vulnerable communities have control over resources and ownership of their lives in a sustainable healthy
environment and good governance society

Mission
SRD works with a range of stakeholders to achieve real change at both a policy and operational level.

The Plan of five-year strategy of SRD for the period 2018-2022 to be focused on:
* Organisational strengthening
< Diversification of revenue streams
e Impact and promotion of social entrepreneurship
e Lead and collaborate on environmental and social issues in Vietham

Values

Ownership - Each individual should have ownership of their development; SRD respects personal
self-determination as well as organisational autonomy.

Accountability/transparency - In each and every activity SRD ensures that a collaborative,
professional and effective working environment is maintained. SRD is accountable and transparent
to its partners, beneficiaries and donors.

Sharing and learning - Sharing and learning are prerequisites to development, SRD commits to
enabling an open environment for sharing and learning, both within organisation and with
stakeholders.

Results/impacts - Results are the ultimate indicators of an action’s success. All actions and
activities done by SRD and its staff aim to provide positive impacts to the life of disadvantaged
communities.

Participation - Participation is the foundation for ensuring rights and sharing and responsibilities.
SRD commits to facilitating meaningful participation of disadvantaged people in the decision-
making process.



5. OUR ORGANIZATIONAL STRUCTURE

The original organizational structure was created at first with two units: Program, and Finance &
Administration. This was reviewed in 2018 and adjusted to be in line with the 2018-2022 Strategic Plan,
when three units were formed under programs including Sustainable Agriculture and Livelihoods Program,
Forestry Program and Service Program. The Finance and Administration unit remained as one. Recently,
SRD has continued to maintain the policy of employing experienced staff and currently has a total of 18
staff members, with senior staff possessing extensive experience working with VNGOs, INGOs and other
internationally funded programs.

In the adjusted structure, leaders are committed to promoting staff ownership and providing suitable
conditions for staff to develop and maximize their strengths. SRD believes that respecting staff ownership
and creativeness will ensure the staff to attain the best performance, will help to promote staff commitment,
contributing to staff retention and sustainable development of the organization.

Also, SRD recognizes great contributions from SRD’s Board of Trustees for the organization development,
especially into the new strategy planning process. The Board of Trustees comprise of six members, who
have in depth professional and political expertise. All members of the Board of Trustees have many years
of experiences working with international agencies and government institutions. More importantly, all the
Board of Trustees members are committed to the development of the organization. With the depth of their
knowledge in finance, gender, communications, climate change and organizational development, Board of
Trustees are considered a valuable resource of SRD, contributing to its successful over the past year and
development into future.

Along with local staff, SRD’s international volunteers have had significant contributions towards SRD’s
development. In total, there have been more than 35 international volunteers from Australia, Canada, Sri
Lanka, and the Philippines. These volunteers contributed significantly to SRD works on REDD/DRR,
Communications, Human Resources, Advocacy, Sustainable Agriculture and Value Chains.

6. WHAT SETS US APART

SRD has a key coordination and networking role in climate change, disaster risk reduction, sustainable
agricultural livelihood and VPA-FLEGT in Vietham. SRD is an active member of different national, regional
and international networks working on climate change and FLEGT issues, including its role as a founding
member and chair of the VNGO&CC network; a broad climate change network with more than 130 VNGO
members and VNGO&FLEGT.

Formalized mechanisms have been established between the Climate Change Working Group (CCWG) and
VNGO&CC network (chaired by SRD) and the Department Climate Change under MONRE via the MoU.
This has strengthened SRD’s voice in the policy making process and facilitated policy implementation on
climate change related programs at various levels.

SRD has gained a very strong reputation with the Vietnam Union of Science and Technology Agencies
(VUSTA), which is the authorized body for providing policy feedback to the Central Government. This is a
crucial strength for advocacy purposes. Also, SRD has been recognized and awarded with merit certificate
by the Government of Vietham and other regional networks such as ASEAN leadership award on rural
development and poverty eradication.

SRD’s program activities have a wide geographic coverage, ranging from the northern mountainous
provinces to the central coastal regions and including regular engagement with climate change networks in
the Mekong Delta region, with sustainable agriculture in the North and with FLEGT one also in Northern
part and central highland.

7. WEBSITE

The SRD website provides a clear insight into our vision and values, and more importantly of our work and
our countless stories of success. The website is a powerful tool in conveying who we are as an organisation
and what we do for the vulnerable communities of Vietnam.

Link to our website: www.srd.org.vn
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8. CONTACT INFORMATION

Mrs. Vu Thi Bich Hop, Executive Director,

Centre for Sustainable Rural Development

Address: No0.56, Lane 19/9, Kim Dong Street, Hoang Mai District, Hanoi, Vietham
Telephone: (84 4) 3943 6676

Fax: (84 4) 3943 6449

Email: hop@srd.org.vn

Website: www.srd.org.vn
Facebook: www.facebook.com/srdvietnam
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