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National Steering Committee (NSC) 
Chair: MMDE; NDA, IUCN SL, ICRAF, Department of External Resources 
(ERD), Department of National Planning (NPD), Department of 
National Budget (NBD), Department of Project Monitoring & 
Management, Department of Agriculture (DoA); Department of Export 
Agriculture, Mahaweli Authority of Sri Lanka, Land Use Policy Planning 
Unit (LUPPD) , Department of Irrigation, Department of National 
Community Water Supply (DNCWS); Forest Department, Department 
of Wildlife; Department of Agrarian Development (DAD); National 
Building Research Organization (NBRO), Disaster Management Centre 
(DMC); Ministry of Plantation Industries (MoPl). Civil Society/ 
Community, academia, local research organisations and other relevant 
institutes and agencies including private sector.  
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MMDE 

IUCN HQ and Asia (AE) Project Management Unit (PMU) 
Programme Director  

Component Team Leaders (Natural Resources, Sustainable 
Financing and Institutional Support), Sub-Watershed Integrated 

Delivery Teams (SIDTs) and others 
(All PMU staff will be selected by a NSC appointed panel and approved by 

the MMDE) for hiring by the relevant EE 
Implementation management according to watersheds and river basin 

 

Upstream SIDT1  

GCF 

Downstream SIDT 3 

Upstream SIDT 2 

Implementing Partners and Innovative Platforms at Local Level by watershed and river basin for the following components  

Component 1 
Natural Resources 

Component 2 
Sustainable Financing 

Component 3 
Institutional Support 
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Executing Entities (EE) 
 

IUCN Sri Lanka 
(Procurement, 

Technical advisory, 
ESMS/M&E) 

Advisoryu/etc 
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Department of Agrarian Development, Department of Agriculture, Mahaweli Authority of Sri Lanka, Irrigation Department, Forest Department, Forest Department 
Research Unit, Survey Department of Sri Lanka, Central Environment Authority, Gem and Jewelry Authority, Gem and Jewelry Research Institute, Geological Survey and 
Mines Bureau, Water Resource Board, Dept. of Meteorology, Disaster Management Center, Natural Resources Management Centre of the Dept. of Ag., Centre for 
Agriculture Research and Policy, Plant Genetic Resource Centre of Dept. of Ag., Genetics and Plan Breeding Division of Dept. of Export. Agriculture, Tea Board, Tea Small 
Holders Development Authority, Tea Research Institute, Rubber Control Department of Ministry of Plantation, Rubber Research Institute, Coconut Research Institute, 
National Botanical Gardens Department, Education Department, National Planning Department, External Resources Department, Department of National Budget, 
Industrial Technology Institute, Institute of Post-harvest Technology, Provincial Ministries of Education, Director of Horticultural Research Development Institute – Dept. 
of Ag. (soil testing), Agrarian Training Center of Dept. of Agriculture, Public Health Inspectors of Local Authorities, Land Use Policy Planning Department, National Building 
Research Organization, Road Development Authority, Provincial Road Development Authority, Ministry of Social Welfare and Samurdhi Authority, Dept. of Wildlife 
Conservation, Ministry of State Resources, Private Sector Plantations, Ministry of Plantations – Plantation Monitoring Unit, Sustainable Energy Authority of Sri Lanka, 
Ministry of Primary Industries - Dept. of Export Agriculture, Local Authorities and Pradesheeya Sabhas in the Project Area, District Secretariats in the Project Area, 
Divisional Secretariat Offices in the Project Area, University of Peradeniya; Universities and Research Institutes, Rainforest Rescue International and NGO involved in 
Analog Forestry, Institute of Policy Studies, Institute of Fundamental Studies, International Water Management Institute, Private Sector Companies, Research and 
Development Groups, Expert and Service Providers, Community Level Innovative Platforms and others in need basis. 

 

$ 


