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Following is the proposed project tranches and respective deliverables and their completion time.
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Output 1.1: Improved land and
water management in
upstream catchment areas to
safeguard production of
environmental goods and
services

Completion

Activity 1.1.1: Streamside
protection and drainage X X X X
management along roads

Activity 1.1.2 Rehabilitation
and establishment of village
tanks, ponds and irrigation
networks

Activity 1.1.3: Restoration of
forest mosaic landscapes

Output 1.2: Sustainable
climate-resilient primary
production in upstream
catchment areas and
downstream irrigated
agricultural area conducted

Completion

1.21 Increasing cropping

intensity of irrigated rice in x X x X X X X X X X X X X X
both upstream and

downstream areas

1.2.2: Sustainable
intensification of smallholder X X X X X X X X X X X X X X
production

1.2.3: Restoration and
sustainable intensification of X X X X X X X X X X X X X X X
plantations




Output 2.1: Upgraded and
more efficient green value
chains and increased links to
new markets developed

Completion

Activity 2.1.1: Domestic value
chain mapping and green
market assessments for
products especially from small
holder and subsistence
farmers

Activity 2.1.2: Enterprise and
institutional development to
exploit green growth
opportunities for small holder
farmers in the uplands

Activity 2.1.3: Identification
and implementation of value
chain upgrading options for
smallholder and subsistence
farmers engaged in climate
smart agriculture

Output 2.2: Payment for
ecosystem services (PES)
established

Completion

Activity 2.2.1: A portfolio of
business cases to negotiate
performance-based financial
transfer mechanisms

Activity 2.2.2: A PES
intermediary body as a part of
the multi-stakeholder
platform, and its governance
system established

Activity 2.2.3: A monitoring
system for PES schemes in the
upstream catchment area

Output 3.1: Governance
mechanism for sustainable
land management and
productivity enhancement in
the upstream catchment area
established

Completion

Activity 3.1.1: Develop an
integrated land use policy and
planning mechanism at sub-
basin scale

Activity 3.1.2 Develop a shared
information system to support
land use planning, climate
adaptation, market
information and monitoring of
the performance of
intervention options

Activity 3.1.3: Development
and refinement of an options
by context framework for SLM
and sustainable intensification




Output 3.2: Integrated rural
advisory capacity responsive
to developing knowledge
base, real time weather and
market information

Completion

Activity 3.2.1: Establishment
of nested-scale multi-
stakeholder innovation X X X X X X X X X X X X X
platforms from sub-basin to
GN scale

Activity 3.2.2: Training in
methods and tools for
adaptive and participatory co-
design of adaptation options

Activity 3.2.3: Development of
simple to use guidelines,
manuals and tools for
matching options to context X X X X X X
and implementing SLM,
sustainable intensification and
value chain upgrading options

Project Management x X X X X X X X X X X X X X X X X X X X X X X X

Project launch x

Disbursement planning and

. N ! X X X X X X X X X X X X
Financial reporting

Annual performance reporting X X X X X X
Evaluations X X

Detailed deliverables and millstones of the proposed project

M1 — Protected streams and well managed drainage system for runoff water

M2 — Rehabilitation of tanks and other RWH methods established

M3 — A list / data base of business cases that required performance base financial transfer mechanism

M4 — Restoration of forest cover degraded

M5 — PES established under a multi stakeholder platform

M6 — Monitoring system is established.

M7 — Development of integrated land use policy and planning mechanism

D1 — Systems developed to Improve land and water management in upstream catchment to safeguard production of environmental goods and services
D2 — Payment for environmental services is developed



M8 — Completion of SHARED system development to support land use planning, climate adaptation and market information
M9 — Training conducted on adaptive and participatory co-designing

M10 — Options are available for SLM and sustainable intensification

D3 — Mechanism to incorporate governance in SLM and productivity enhancement in catchment area

M11 - Large number of enterprises established who get the advantages of green growth enterprises and capacity of the institutes to support these enterprises
are also developed

M12 — high cropping intensity in both downstream and upstream areas

M13 — High intensity of small holder production in downstream and upstream areas.

M14 — Restored plantations and sustainable intensification

D4 — Sustainable production by the small holder farmers in upstream and downstream areas

M15- All guidelines and tools for adaptation are developed

D5 — Rural advisory system is improved to respond climate, development, weather forecasting and farming practices

M16 — Options for value chain upgrading are implemented

D6 — More efficient green value chains and new markets for small holder farmers

M17 — Implementation completion of the GCF project

M18 — Inception Report

M19-M24 — Annual Performance Reports

D7 — Mid-term Evaluation

D8 — End-of-Term Evaluation



