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1. Introduction

The Green Climate Fund recognizes the importance of gender considerations in terms of both impact of and access to climate funding, and requires a Gender Assessment and Gender Action Plan to be submitted as part of the project-funding proposals that it assesses. The main objective of the Gender Assessment is to screen the gender aspects of the projects to be financed by GCF, and to subsequently strengthen the gender responsive actions within the project. The current project aims to reduce this vulnerability by addressing their adaptive capacity from multiple levels. The gender assessment report should be considered as an integral part of the project proposal including other annexure like the Feasibility Study, Stakeholder Engagement and Environmental and Social screening and action plan etc. 
2. An overview of the proposed project

Considering the vulnerability to climate change of the flood vulnerable people, PKSF has decided to submit the project proposal to GCF on “Extended Community Climate Change Project- Flood (ECCCP- Flood)” under “Simplified Approval Process (SAP)” mechanism. A brief description of the proposed project is presented below:

Goal: The overall goal of the project is “to enhance resilience of the vulnerable communities to the adverse impacts of climate change through adopting climate-adaptive technologies and practices”.

Major activities

The project will directly involve 20,000 beneficiaries. Total budget is estimated USD 13.32 million and project period is 4 years. Major activities are raise homestead plinths in clusters, provide financial support to reconstruct climate resilient houses on raised plinth, install tube wells, construct climate resilient sanitary latrines, rear goat/sheep in slatted houses, cultivate flood resilient rice variety BRRI dhan 51 & 52 and BINA dhan 11, cultivate early and disease protective wheat variety BARI 26 and cultivate vegetables in sand bars. The project will carry out vulnerability assessment and action plan, provide necessary capacity building training to different actors etc. Monitoring and evaluation will be an integral part of the proposed project. It is expected that the project will improve well being of rural vulnerable people in the flood affected districts, increase income of selected households and influence policies of the government.

Outcomes of the proposed project

1. The project is divided into four outcomes i.e. 1) Institutions (IEs) and community groups strengthened capacity on addressing climate change; 2) Protection of homestead from adverse effect of flood 3) Increased access to safe water and sanitation and 4) Accessed to flood resilient livelihoods. The activities under ECCCP- Flood will be implemented for flood risk zone. 

3 Gender Assessment

Although Bangladesh has made significant progress in poverty, human development and gender equality indicators over the last few decades, poverty and inequality remains prevalent, and the social status of Bangladeshi women still need to be improved, especially in rural areas. Central to the issue of gendered inequality, is that Bangladeshi women suffer under a particularly high burden of low-paid work, responsible for a range of essential household functions such as collecting water, providing childcare, and producing half of the food at the household level, yet making up only a quarter of the industrial workforce. 

4.1 Social Aspects

The mobility of women in Bangladesh varies depending on social status, religious affiliation and whether they live in urban or rural areas. Socio-cultural norms not only shape perceptions of the value of women, but also restrict a large proportion of women to unpaid domestic responsibilities, further reducing their productive value in the eyes of Bangladeshi society. These restrictions are felt throughout the social sphere, with limits on women’s access to education and healthcare. In 2011, only 54.5% of girls were enrolled in secondary school, while 42% of women aged 15-19 were unable to attend a health center alone. The recent local study indicates that only 12% women travel outside of their village alone, and that when they travel other family members such as children (52%) and other female members (18%) usually accompany them, which has important implications in terms of women’s access to markets. Although these social dynamics are in flux, and there have been important shifts due to economic conditions and opportunities, traditional beliefs regarding the role of women in the household and public spheres remain deeply conservative.

Looking after children & old and cooking for all members of the family are seen as the central roles of a woman throughout Bangladesh, particularly in rural areas, and the nature of work a woman performs is principally conducted within the premises of the household. This type of labor remains socially invisible and has little exchange value or impact on woman’s decision-making power, reinforcing women’s undervalued role in Bangladeshi society. The tradition of dowry still prevails, violence against women and child marriage is decreasing in the area because people are becoming more aware. Promisingly, a recent study carried out in the target districts, indicated a changing awareness in regards to the challenges faced by women, with women reporting that if they are financially empowered, they can do anything. 
4.2 Role of women in decision-making

Women are poorly represented in planning and decision-making processes in climate change policies, limiting their capacity to engage in political decisions that can impact their specific needs and vulnerabilities.
 There has been increasing recognition in international policy frameworks on the importance of incorporating gender in climate risk reduction efforts. In 2009, the Committee on the Elimination of Discrimination against Women (CEDAW) stated, “all stakeholders should ensure that climate change and disaster risk reduction measures are gender-responsive, sensitive to indigenous knowledge systems and respect human rights. Women’s right to participate at all levels of decision-making must be guaranteed in climate change policies and programmes” and the IPCC’s report in 2014 highlights vulnerability due to climate change due to gender.
 The UNFCCC Paris agreement in 2015 also formally recognized the intersection of climate change and gender equality, but women’s participation in planning and decision-making on climate protection is still low, even in industrialized countries, and is linked above all to the heavily technical nature and male dominance in key areas of work related to climate risk including energy, transport, and urban planning. This is certainly the case in Bangladesh, where women’s perspectives on resilience are sometimes absent from national conversations.

In regards to women’s role in the domestic sphere, most household activities are done by women, with the highest participation in activities such as house cleaning, child care, cooking and meal preparation and lower but significant participation in household level activities such as tree plantations, dairy farming, and poultry rearing.
 Despite this central role in household activities, women’s decision-making power remains limited, with a recent study indicating that 31% of household decisions are made by women and that women’s participation rate in choice of crop to be grown, and the buying and selling of agricultural products is 19% and 34% respectively and even lower in decision regarding property at 20%.

Regardless, women’s central role in household management places them in a pivotal position for adapting livelihood strategies to changing environments. Given that women’s roles in decision-making is higher in areas such as food preparation and distribution, resolving food deficits and household work, management of harvested crops, women are central in assuring household food security as livelihood strategies shift due to slow-onset impacts such as flood and are assigned higher responsibility in disaster preparedness particularly in storage of food and water, during rapid-onset disasters. Adding nuance, a context-specific view of women’s role in household decision-making in the vulnerable flood and drought districts targeted by the project is also available from the baseline assessment of socio-economic conditions carried out by UN Women, and is presented in Table 1 below. The results clearly indicate that that women’s decision-making power greatly limited in all spheres, with higher participation in regards to food distribution and household work (including collection of water).

Table 1: Role of women in decision-making
	Sl No.
	Type of Decision
	Percent

	1
	Food related (Meal preparation, distribution etc.)
	86.78

	2
	Meeting food deficit
	33.58

	3
	Selling assets (land, house, livestock, seeds)
	9.40

	4
	Selling agricultural production (crops, seeds)
	6.88

	5
	Buying household assets (livestock, ornament, trees.)
	11.10

	6
	Buying agricultural production (crops, seeds etc.)
	7.35

	7
	Receive credit from mohajon/relatives/bank/NGO/GO
	14.50

	8
	Agricultural work (crop cultivation, land mortgage etc.)
	5.84

	9
	Household work (Collection of water, collection of natural resource etc.)
	47.91

	10
	Household decision making (Engage in new income generating activity, conceiving a baby, using savings, ownership of VGD/ VG
	11.59



	11
	Female and children healthcare decision making
	16.32

	12
	Decision making about communication (Female going outside the homestead, going for work, education for children)
	11.06

	13
	Decision making on disaster preparedness/coping/adaptation (Going to a shelter, Engaging in alternative livelihood activity
	11.48



	14
	Other
	14.29


Source: UN Women (2014) 

4 Gender and Climate Change Vulnerability

It is widely documented that women experience the effects of climate change differently than men, both in terms of adjusting livelihood strategies, in their changing relationships to scarce resources and in regards to disasters. There are physical, cultural and social factors, often linked with poverty, that blend in making women more vulnerable to climate change than men. For example, women in Bangladesh are more dependent than men on natural resources threatened by climate change for their livelihoods, with the responsibility to secure water, food and fuel for cooking and heating for their households. As one of the key responsibilities of women is to prepare food for the household, they have to suffer to manage food if there is a crop failure due to climate change related disaster like flood. It has also been shown that women in Bangladesh face social, economic and political barriers that limit their coping capacity, confronting unequal access to resources, information, and cultural restrictions, which limit their mobility.
Climate change effects on health also affect women and girls indirectly through the added burden of caring for sick relatives and, directly, through the additional work and physical effort of collecting water and other resources for their families at increasingly longer distances. Climate change impacts on food production and access also disproportionately affect the nutrition and health of poor women
.  Finally, recent research has also shown that the strenuous economic conditions created by climate change are leading to an increase in child and forced marriages in Bangladesh, as dowries become cheaper
. Compelling evidence from this research has shown that child and forced marriages of girls appear to be short term solution designed to ease both the food insecurity and future financial pressures on families exacerbated as a result of climate events. The research concludes that attention to climate challenges must take a much broader focus on social consequences in order to protect the human rights of women and girls in vulnerable communities. 

“Climate change is a major threat to the environment and natural resources, which we need for the Sustainable development of our globe. Climate change will undermine the very foundation of socioeconomic development and will increase inequality and poverty. It will have a serious impact on the livelihoods of poor women in developing countries, as the increasing droughts and storms will affect agriculture and water resources, which are often the responsibility of women”. Women can, however, play a central role in adaptation to climate change. Women often lead the way in adapting to climate change impacts, but they also play a key role in mitigating climate change by optimizing energy efficiency, using low-footprint energy sources and techniques, and influencing a household’s and community’s consumption patterns. Low-emissions development pathways can be more effective and more equitable where they are designed using a gender-informed approach. Billions of women around the world make decisions every day that influence the amount of carbon that is released into the atmosphere, for example as home-makers, as farmers and land-managers, or as consumers. Women make major share of the daily purchasing for families and take the lead in households combating climate change. Such choices can be expanded in ways that reduce carbon footprints while also promoting co-benefits for gender equality. When it therefore comes to decision-making and implementation towards building resilient communities in the face of climate change, the full and meaningful participation of women become essential. Until recently, however, policy responses at the global or national level did not reflect this reality, and even at this juncture we still have a long way to go. Over the last decade, new knowledge has been generated that allowed for a clearer understanding of the linkages between gender and adaptation. As this understanding grew, it also positively influenced government thinking especially in relation to the Pilot Program for Climate Resilience (PPCR).

The IPCC suggests that the differentiation of vulnerability to climate change among population groups can be clearly observed in the pattern of vulnerability to natural disasters. In general, women have less access to resources that are essential in disaster preparedness, mitigation and rehabilitation
 and women and children are 14 times more likely to die than men during disasters.
 In Bangladesh, as in global estimates, women are more affected and suffer more during and after disasters than men, exemplified by the impacts of cyclones on women in the coastal areas of Bangladesh. During Cyclone Sidr for example, many of the female casualties in coastal Bangladesh occurred because women, the majority of which are homebound, were busy tending the family livestock when the cyclone struck and could not leave without prior preparations, others died because their traditional clothing (saris) got trapped in trees and other objects while running, and others perished trying to rescue or search for children who could not evacuate fast enough
,
. Furthermore, the cyclone was announced primarily among men, with many women lacking the necessary information to evacuate, remaining at home and facing serious risks.
 Disaster preparedness requires decision-making and leadership, but in Bangladesh, women are generally excluded from such roles.
Post disaster stages also take a toll on women. Often, women find facilities for personal hygiene in shelters are inadequate, and with few alternatives, are exposed to urinary tract diseases, maybe sexually abused while looking for firewood or reconstruction materials, face deteriorating nutrition status as they eat less in order to offer more food to other household members and they lose the natural resources and livelihood assets they depend upon
. Regarding early warning and disaster preparedness, women consulted mentioned having been included in village disaster management committees and have been provided training and necessary equipment, such as early warning flags. The GoB and Bangladesh Red Crescent Society are also rolling out a cyclone preparedness program using community volunteers. However, none of these initiatives has focused on women’s particular needs and have not identified gender segregated preparedness plans and priorities.  

The climate variability has pushed women into a vulnerable and marginalized position in Bangladesh. For the analytical purpose, already mentioned that climate change itself does not directly affect the women, but the disasters especially natural disasters and man-made disasters like socially constructed system have made the situation possible where climate change plays a key role in instigating the vulnerabilities. This work examines the relations between extreme weather related disaster and gender-bias in the social vulnerability. These are part of the gendered impacts of climate change together with its consequences on women’s health, agricultural livelihoods, water access and use, wage labour, migration and conflicts related with the deterioration of the environmental conditions (Brody et al., 2008). WHO notes, ‘women and children are particularly affected by disasters, accounting for more than seventy five percent of displaced persons. In addition to the general effects of natural disaster and lack of health care, women are vulnerable to reproductive and sexual health problem, and increased rates of sexual and domestic violence. Moreover, gender roles dictate that women become the primary caretakers for those affected by disasters-including children, the injured and sick, and the elderly-substantially increasing their emotional and material workload. Women’s vulnerability is further increased by the loss of men and/or livelihoods, especially when a male head of household has died and the women must provide for their families. Post disaster stress symptoms are often but not universally reported more frequently by women than men’ (Dasgupta et al., 2010, p.6). 

Both during disasters and in the face of changing environmental conditions, women’s role in communities is not formally recognized or accounted for in mitigation, adaptation and relief efforts and women’s knowledge about ecosystems and their particular strategies, experiences and skills for coping with water shortages, are often ignored
,
.Overall, women and girl’s vulnerability to climate change generally depends on the interaction of three key functions: - exposure (E), sensitivity (S), and adaptive capacity (AC). The exposure is largely determined by the climatic hazards and the extent the women and girls are exposed to flood, flash flood and drought.  The following table provides a summary of the vulnerabilities of women and girls in the context of climate change in flood, flash flood and drought areas in Bangladesh:

Table 2: Women and Girls Vulnerability to flood and flash flood: flooding, heavy rainfall, Water logging and temperature rise
	Critical elements at risk
	Exposure (degree and frequency)
	Sensitivity

(Low to High)
	Deficit in Adaptive Capacity

	
	Flood 
	Inundation of homestead
	Water logging
	Heavy rainfall
	Temperature rise
	

	Life
	Very Likely
	High 
	Very Likely
	Very Likely
	Very Likely
	Less education to understand early warning; lack of warning system for flood; less access to early warnings; less places to evacuate during flood; tendency to undermine the risks from flood; lack of long term predictions of flood and water-logging, inadequate facilities for women and girls in public flood shelters; lack of women volunteers; lack of gender sensitive rehabilitation; lack of water and sanitation in houses and public shelters during flood and water-logging.

	Employment
	Very Likely
	Very Likely 
	Very Likely
	Very Likely 
	Very Likely
	Lack of diversity of livelihoods; lack of off-farm livelihood skills; reduced options for on-farm livelihoods; cultural barriers in employment in industry sector; limited SMEs to absorb women labour; lack of women with diversified skills in urban sector jobs; poor capacity to enter into skilled service sectors; heavy domestic responsibility; lack of incentives in skilled job outside domestic territory; sole responsibility for child care.

	Food Production
	High 
	High 
	Very Likely
	Very Likely 
	High
	Lack of available varieties of food to produce in flood and water logging context; lack of means to recover food loss from flood; lack of fresh irrigation options; lack of grasses and other inputs for livestock rearing.

	Food Preparation
	High 
	High 
	Very Likely
	Very Likely 
	Very Likely
	Lack of fire-wood during flood; unsafe and flood water for cooking; lack of hygiene during flood; lack of food during heavy flood; lack of knowledge on food and nutrition standards; lack of storage facilities during flood onsets; challenge of food preservation in extreme temperatures.

	Sanitation and Hygiene
	Very Likely
	High 
	Very Likely
	Very Likely 
	Very Likely
	Lack of number of flooding, cyclone and water logged proof/resilient toilets; poor public health condition; lack of personal hygiene knowledge.

	Core Shelter Maintenance
	High 
	High 
	Very Likely
	Very Likely 
	Certain
	Poor maintenance of household assets and housing materials safer from flood, water logging,; lack of retrofitting materials and capacities to protect house from hazards; lack of financial capacities to prepare hazard proof/resilient house materials.

	Child Care
	High 
	High 
	Very Likely
	High
	High
	Lack of means and knowledge to protect children from death, injury, fever, drowning, de-hydration, malaria, pneumonia, and other water-borne diseases.

	Reproductive Health
	High
	High 
	Very Likely
	High
	High
	Lack of knowledge and means for safe births during flood, water logging; lack of trained birth attendants in flood; lack of easy access to MCH clinic and hospitals in disasters.  

	Girl's Education
	High 
	High 
	Very Likely
	Very Likely 
	Very Likely
	Challenge to continue education of girls during flood/flash flood; water-logging; increased role of adolescent girls in domestic spheres during disasters; increasing tendency to early marriage amongst disaster affected households; discontinuation of girl's education; lack of social safety net for girl's continued education.


Source: UNDP Bangladesh, 2015 

5 Gender and the Women’s Development Policy (WDP)
In (the context of the Convention on the Elimination of All Forms of Discrimination against Women CEDAW) and the Beijing Platform of Action, Bangladesh has developed several policies and sectoral strategies to ensure gender equality, including the Women’s Development Policy (WDP), 2011 and the National Action Plan (NAP) to implement the WDP. The objective of this policy is to take special measures to enhance the overall safety and security of women and children, including helping them deal with disasters, ensuring rehabilitation services of those affected with special consideration for disabled women and ensuring food distribution and assistance to eliminate bottlenecks created due to extreme climate events and disasters. The proposed project will consider the following policies, strategies and action plans regarding gender aspects.
Bangladesh Climate Change Strategy and Action Plan (BCCSAP)

The Bangladesh Climate Change Strategy and Action Plan (BCCSAP) identifies women, particularly in poor households, as an important target group for monitoring and planning to protect livelihoods and achieve objectives for equitable and sustainable growth. 

Climate Change and Gender Action Plan (ccGAP)
1. The underlying principle of the ccGAP is the transformative nature of gender-focused interventions and the action plan has the potential to enhance the effectiveness and efficiency of climate change and socio-economic development responses. The development of the ccGAP followed a participatory process that included in-country meetings, stakeholder consultations involved representatives from several ministries/ government departments, civil society, academia, research institutions, local NGOs and international organizations, as well as a desk review of several key reports, publications, websites, surveys and in-person interviews.

2. The ccGAP integrates gender considerations into four of the six main pillars as identified in the BCCSAP: (i) Food security, social protection and health; (ii) Comprehensive disaster management; (iii) Infrastructure and (iv) Mitigation and low carbon development. The remaining two pillars of the BCCSAP, those of research and knowledge management and capacity building and institutional strengthening, were mainstreamed within the above four pillars as crosscutting topics.

3. Under the food security, social protection and health pillars, emphasis has been given to integrate gender and climate change concerns into policies and national documents concerning the agricultural sector, create an environment to lease land/water bodies to women, ensure crop insurance and/or other safety nets for poor female farmers, access to financial instruments and involvement of women applying alternative technologies e.g. bio-fertilizer and climate resilient cropping practices.
4. Under the Comprehensive Disaster Management pillar, some actions worth highlighting are the development of a gender responsive disaster management policy, increased participation of women in union and upazila disaster management committees (UDMC/UzDMC), allocating financial resources to address gender and DRR issues, participation of women in community risk assessments, vulnerability and capacity assessment activities, as well as activities to help women and men provide first aid and primary health care as first responders in an emergency.

The National Plan for Disaster Management 

This plan recognizes the particular vulnerabilities of women, though in implementation these do not necessarily trickle down into disaster-specific or local plans. The policy calls for incorporating the needs of female internally displaced persons (IDPs) in that it encourages the building of separate facilities where possible, and for the inclusion of women in the management committees of flood shelters. In practice, security and privacy concerns continue to deter women from shelters, and there as mentioned above there continues to be evidence of increased domestic and external violence against women taking place during and after the onset of disasters.
National Adaptation Program of Action (NAPA), 2005

The Government of Bangladesh also launched its National Adaptation Program of Action (NAPA) in 2005. The document is the product of a collective effort of stakeholders and highlighted the main adverse effects of climate change. It also identified the country’s adaptation needs. At the time of submission, the NAPA provided a response to the urgent and immediate needs of adaptation and identified priority programs in Bangladesh. Off the 43 countries that have developed NAPAs up to November 2009, Bangladesh is among a group of eight countries that incorporated gender in a more comprehensive manner throughout the document. In total, eight references to gender are made. Poverty reduction and security of livelihoods with a gender perspective has been ranked as the most important set of criteria for prioritization of adaptation needs and activities and it is acknowledged that various groups in society will experience the impacts thereof in various degrees depending largely on the economic condition they find themselves (poor or non-poor), their location (coastal or non- coastal, rural or urban) and their gender. 

Sixth Five-Year Plan (2011 – 2015)
Bangladesh has been preparing its medium-term development plans known as the Five-Year Plan (FYP) since 1973. Against the backdrop of poverty reduction, employment and growth rate targets set in Vision 2021. The Sixth Five Plan, 2011-2015 endeavors to initiate the transition to the higher growth path. This growth path, while ambitious, is achievable through a strategy that transforms Bangladesh from a rural agro-based economy towards an urban manufacturing-based economy. The Sixth FYP is also informed by the MDGs. These are particularly relevant for the Sixth FYP as its termination coincides with the 2015 MDGs deadline. The targets outlined in the Sixth FYP fall into seven broad categories, including Income and Poverty, Human Resource Development, Water and Sanitation, Energy and Infrastructure, Gender Equality and Empowerment, Environment Sustainability and Information and Communications Technology. The Plan also includes strategies to incorporate “gender mainstreaming into policies” and to “integrate gender issues in planning and budgetary processes” by placing a strong emphasis on the importance of managing climate change through incorporation thereof.
6 Position of Women in Bangladesh
The Constitution of Bangladesh (Articles 27, 28, 29 and 31) guarantees equality and non-discrimination on account of sex, religion, ethnicity, place of birth in order to provide scope for affirmative action in favour of the “backward section of citizens”. Article 24 promised to ensure religious freedom within a pluralist, National framework and Article 28 (sections 1,2 and 3) ensures equality in all spheres of life between women and men. Although the constitution guarantees equality between women and men in public domain but further scope for improvements remain in the private sphere. These have been upheld in differing degrees since independence some 4 decades ago, changes have occurred in some contexts, including in the situation of women. Efforts towards women’s development in Bangladesh are based on a wide array of international commitments including the Millennium Development Goals (MDGs), the CEDAW (1979), and the Beijing Platform of Action (1995), amongst others. Following the declaration of the UN Decade of Women (1976-85), the Government of Bangladesh, national and international non-government organizations and others have undertaken several programs towards the advancement of women in the country. Simultaneously, the women’s movement has also played an important role in raising mass awareness of women issues and enhancing women’s participation in every sphere of life in order to achieve equality. As a result, over the last 40 years, women in Bangladesh, as was the case with women in other developing countries, have gradually become more visible in the labor force, development programs and local institutions such as local government bodies.
Gender parity in primary and secondary education has been achieved and the Government of Bangladesh also established institutions for girls and women at the secondary and tertiary level. However, concerns are raised over the high drop-out rate among girls, especially in rural areas, the gender gap at echnical/vocational and the tertiary education levels, and the high number of girls who suffer sexual abuse and harassment both at school as well as on their way there. Barriers experienced by women and girls to quality education, for example, the lack of physical infrastructure, the lack of facilities for girls in schools, the negative impact of early marriages and the lack of access to education by rural women and girls are also of concern. The Bangladesh Labour Act (2006) promotes equality of opportunity in employment and provides for equal pay amongst men and women. However, it does not extend to workers in the informal sector where the largest population of Bangladesh’s women is being employed. The persistence of discrimination against women in the labour market, in particular, occupational segregation, a wide gender wage gap and the exploitation of girls is also prevalent.

With regards to Millennium Development Goal 3 (Promote Gender Equality and Empower Women), it is Noteworthy to mention that the total fertility rate (TFR) has fallen from 7 live births in the mid-70s to 2.3 births per woman in 2011 as the contraceptive prevalence rate increased from about 8% in the early 1970s to 40 % in early 1990s to 60% by 2011. The reduction in birth rate is also attributed to education of girls and more women joining the work force. Another positive development is that women’s life expectancy has increased to 68.9 years in 2009 from 46.7 years in 1960. Overall mortality amongst women of reproductive age has consistently declined over the last 10 years. The maternal mortality has decreased from 322 per 100,000 live births in 2001 to 194 in 2010. More needs to be done, however, to meet the MDG target of 143 deaths per 100,000 live births by 2015. At primary and secondary level enrolment in educational institutions, girls now account for larger proportions at 1.02% and 1.14% respectively. Girls are also doing better, or no worse, in public examinations at these levels compared to their male counterparts. However, at the tertiary level the proportion of girls is only 39%, which is largely due to social reasons such as the marrying off of girls at that age. Overall, girls lag behind in science education. The World Development Report 2012: Gender Equality and Development mentions that in Bangladesh, a woman earns only 12 cent for every dollar that a man earns, one of the lowest wages earned by women compared to other countries of the world. A major breakthrough has been achieved in the area of education and employment for girls due to affirmative action by the government and employment opportunities in the Ready Made Garments (RMG) industries that employ mostly women. Although the wage rates at entry-level within this sector is much lower than in other sectors requiring similar (or less) skill. Other issues such as unsafe working conditions and high levels of harassment also reduce the contribution to women’s empowerment and gender equality.

7 Gender Considerations for the Proposed Project

The earlier CCCP did not have Gender Assessment and Action Plan but consultations with women were carried out during proposal designing stage by the applicant organizations. Later on, women members were involved in most of the activities particularly in group meetings, homestead plinth raise, goat/sheep rearing, vermi-compost production, vegetable cultivation etc. Necessary female staffs were also recruited at IE level.

Napoleon Bonaparte stated that “Give me an educated mother, I will give you an educated nation.” The project adopted this approach. The women will be educated on climate change issues in their localities because mother is the best teacher of a child. The children will learn about climate change from their mother.  This will have long term impacts in the society. The new generation will grow in a climate resilient environment. The CCAGs will include mostly female members because enhancing capacity of a women on climate change issues means enhanced capacity of the whole households. The activities are designed in a way that the women will be mostly benefited economically and socially. Besides, necessary female staffs will be ensured at the field level so that women members can easily express their opinions and actively take part in the project activities.

Like CCCP, the proposed project has taken a gender responsive and transformative approach to climate change vulnerability, considering gendered differences in access to resources, ability to pursue adaptive livelihoods and institutional support and capacity building, and this has fundamentally shaped all of the activities and outputs of the project. The proposed project recognizes women’s essential contributions as leaders and agents of change in the face of a changing climate and resource constraints. 

The ECCCP-Flood project considers not only the benefits of women, but also considers the inter-sectional vulnerability to changing conditions, of those beneficiaries facing additional marginalization due to poverty, and social exclusion. The project design recognizes to build adaptive capacity in regards to changing climatic conditions, by supporting climate resilient livelihoods, resilient homestead and better integration into local value chains, in which women are already playing a growing role.
The ECCCP-Flood project will accommodate GoB’s policies and strategies on women’s resilience and their critical role in preparedness and recovery from disasters and the necessity of shifting livelihoods towards adaptive options, efforts remain limited compared to the actual and acute needs of women. The Gender Assessment expands on the information provided throughout the proposal, by providing additional information on the national and local gender context, particularly in regards to women’s access to resources, their role in decision-making and the gendered aspects of local livelihoods, and provides the basis for, and lessons on which, the Gender Action Plan (which is reflective of the overall project design) has been built. The activities of the proposed project have been selected considering that women can easily implement to enhance their capacity and increase their resilience to climate change. 
The important livelihood option selected for the proposed project is goat and sheep rearing in slatted houses. The proposed project will select only women participants for implementing the activity because traditionally, all most all women in rural areas of Bangladesh including flood zone commonly rear livestock animal including goat and sheep. But the traditional process of management is a constraint of achieving expected benefit of rearing goat and sheep. The proposed project will provide support technological support and capacity building training to make it climate resilient and sustainable livelihood adaptation to climate change.
8 Gender considerations by activities
Outcome 1: Institutions (IEs) and  community groups strengthened capacity on addressing climate change

Activity 1.1.1: Beneficiary selection and group formation

The project will select 20,000 households covering 90,000 direct beneficiaries in consultation with local government institutions and community people. For measuring the poverty, the project will use Poverty Probability Index (PPI). At this stage of selection, we will first select the 20,000 HHs based on the following selection criteria:

· Those who are living in riverine char and low-lying flood vulnerable areas;

· Priority on women headed households and other disadvantaged groups.
I. Those who are living in riverine char and low-lying flood vulnerable areas;

II. Priority on women headed households and other disadvantaged groups.
III. Poor and ultra-poor households (as defined in the Household Income and Expenditure Survey (HIES 2016) of the Bangladesh Bureau of Statistics (BBS-2017)
);
IV. Daily income is less than USD 1.75;

V. Daily income is less than USD 1.75;

VI. Those who are not receiving any support from other project or organization;
· Daily income is less than USD 1.75;

· Those who are not receiving any support from other project or organization;

The beneficiary selection process will follow intensive consultations at districts, upazila (sub-district), union and community level. The district consultation with government and non-government representatives will identify the most vulnerable upazila. Similarly the upazila consultation meeting will identify most vulnerable unions and consultations at union level will identify most vulnerable villages. At the village level, the community people will identify the vulnerable people as per the criteria. Thus, when the selection process will reach 20,000 beneficiaries, then it will be stopped. These 20,000 beneficiaries are direct beneficiaries and form 1000 Climate Change Adaptation Groups (CCAGs). For measuring the poverty, the project will use Poverty Probability Index (PPI). It is to be noted that 20,000 beneficiaries will represent 20,000 HHs. The family members of these beneficiaries are indirect beneficiaries. So, the total beneficiaries will be 20,000 HHsX4.5 (average family size is 4.5)= 90,000 of whom 20,000 are direct beneficiaries and 70,000 are indirect beneficiaries.  
About 80% beneficiaries will be women i.e. 16000 of the direct beneficiaries will be women. 10% of these 16000 women beneficiaries i.e. 1600 will be women headed (national average of women headed household in Bangladesh is around 12%). Because empowerment of women is the key to sustainable development in the country. Nepoleon Bonaparte stated that “Give me an educated mother, I will give you an educated nation.” The project adopted this approach. The women will be educated on climate change issues in their localities because mother is the best teacher of a child. The children will learn about climate change from their mother. This will have long term impacts in the society. The new generation will grow in a climate resilient environment. The CCAGs will include mostly female members because enhancing capacity of a women on climate change issues means enhanced capacity of the whole households. Women head will be given priority while forming the CCAGs. The activities are designed in a way that the women will be mostly benefited economically and socially. Besides, necessary female staffs will be ensured at the field level so that women members can easily express their opinions and actively take part in the project activities.
The female headed households will receive priority while selecting the beneficiaries. As per experience of CCCP, there will be female headed households. The consultation meetings during beneficiary selection will identify the female headed households. Level of vulnerability is the main distinction between a women in married households and a female heads of the households. The female heads are more vulnerable because their income source is very limited, they cannot go outside of their locality, women’s labour rate is also low. These limitations makes them more vulnerable than the women in married households.
Activity 1.1.2 Prepare beneficiary’s socio-economic profile

Detailed socio-economic profile of the selected households will be prepared before providing any support to keep the record of existing situation with project intervention. This information will be used to compare short term progress achieved by project interventions. The project staff of the implementing entity will carry out the socio-economic profile. The PMU at EE level will provide necessary technical support including developing tools and guidelines. Grant finance from GCF will be used to carry out this activity.
Activity 1.1.3 Arrange monthly group meetings on climate change issues of CCAG

The IEs will have field level staffs to directly coordinate with the beneficiaries. S/he will assist the groups in organizing meetings, discussion on climate change and other environment and health issues. The meeting notes will be preserved in a register book. The groups will take necessary decisions in addressing climate change impacts by the project interventions. They will decide who will get what types of support from the project, based on their needs. Thus, community level informal institutions will be shaped and carry forward by these group members.  PKSF will co-finance this activity as in kind grant.  

The experience of CCCP shows that the CCAGs are functional where they are engaged in financial services. Most importantly, the CCAG members are continuing most the activities as they are getting benefits from it. This project plans to engage the CCAG members in financial services (credit, savings, enterprise loan etc.)  by the partner organizations of PKSF beyond the project period. This will ensure the sustainability of the CCAGs.
Activity 1.2.1 Carry out participatory vulnerability assessment

Though the project has identified activities in consultation with vulnerable communities, but a systematic participatory vulnerability assessment (PVA) will be carried out in each community for long term planning in adaptation sector. This will be done as part of capacity building training to the vulnerable community to address future climate change impacts and vulnerabilities by themselves. 1000 groups will carry out this exercise in their respective communities. The IE’s staffs with technical support from PMU will develop necessary tools. The field level staffs of selected IEs will be provided training on PVA so that they can facilitate the CCAGs to carry out this exercise. This will increase understanding of the vulnerable community about climate change impacts on their lives and livelihood. Through this process, the selected community will internalize the perception on climate change so that they are able to address it in the long run.The whole assessement will focus on gender and climate change issues in the selected communities.   PKSF will co-finance this activity as in kind grant.  

1.2.2 Prepare local level adaptation action plan using Participatory Research Appraisal (PRA) tools

This activity will depend on completion of activity 1.3.1. The PMU will guide IEs’ staffs in developing adaptation plan matrix (APM). The respective field staffs will discuss this matrix with the CCAGs and facilitate to identify necessary actions to address climate change in their locality. 1,000 CCAGs will prepare 1000 adaptation action plan for their own locality. This will enhance their knowledge and understanding on adaptation activities for their own and help reducing loss and damage to their resources and productions. Thus, this activity will contribute to enhance their resilience to climate change.  Male and female will be participated during PRA.  PKSF will co-finance this activity as in kind grant.  

Activity 1.3.1. Prepare training manuals on CC issues and project management

The PMU of EE will prepare a training manual to deliver TOT to the IEs’ staffs on climate change issues and project management. Approximately 50 staffs from 10 selected IEs will receive this TOT. This will significantly contribute in strengthening institutions in addressing climate change issues at community level. Besides, another training manual on climate change will be prepared for providing training to the CCAG members. PMU will prepare the training manual and IE staffs will deliver the training. The project will also prepare necessary guidelines including activity implementation guideline, monitoring and evaluation guideline, environmental and social management guideline, procurement guideline, accounting and financial manual etc. This activity will use grant finance from GCF.
PKSF will encourage IEs to recruit female consultant for providing this training. This will significantly contribute in strengthening institutions and gender mainstreaming in addressing climate change issues at community level. 

Activity 1.3.2: Prepare training plan and organize training sessions for beneficiaries

Each selected IE will prepare a training plan to deliver training to the selected CCAG members. This training plan will require approval from the PMU. PMU staffs will closely monitor the training sessions as per plan. This is a non-budgetary activity. IE staffs will select 3 persons from each CCAG who will receive the training. Thus 3,000 persons will receive this training. More than 80% of the selected participants will be women. PMU will ensure that the IEs will mostly engage woman trainers to deliver the training. Grant finance from GCF will be used to carry out this activity.

The project will motivate the male members towards the project activities describing needs and benefits so that they will help female members in participating in the training sessions. They will accompany them in local travel from home to training venue. In case of having child, the male members will look after while the female members will be in training. It is to be noted that considering the difficulties in mobility of the women, the training venue will be at the union level so that they can take part in the training staying at home.
Activity 1.3.3 Organize training for IE’s staffs

PMU will organize and deliver the training sessions. About 50 staffs will receive this training in 2 batches (number of training will be around 10).This will enhance capacity of the newly recruited IEs’staffs. They will learn about climate change and adaptation as well as management of adaptation project. They will contribute to the organizations in practicing climate change related activities within the organization. This activity will use grant finance from GCF.

Activity 1.3.4 Organize exchange visit for CCAG members and IEs staffs

The project will organize 06 exchange visit by inter-community in the vulnerable areas. They will learn from each other and encouraged to adopt climate resilient technologies and practices. It is a type of in country training and sharing of knowledge/technology for the beneficiaries and IE’s staffs. It will be conducted in the project areas or in other areas of the country under implementation of same kind of activity areas). This type of visit will be helpful for the smooth and successful implementation of project.
1.3.5 Organize workshops and seminars

The project will organize 20 workshops at national and local level. The workshop will include project inception, project closing, quarterly progress review workshops, annual learning sharing workshop, training workshops etc. In addition to NDA, representatives from other government agencies including, Ministry of Agriculture (MOA), Department of Agriculture Extension (DAE), Ministry of Environment, Forests and Climate Change (MOEFCC), Department of Environment (DOE), Bangladesh Climate Change Trust (BCCT), Ministry of Water Resources (MOWR), Water Resources Planning Organizations (WARPO), Bangladesh Water Development Board (BWDB), Flood Forecasting and Early Warning Centre (FFWC), Local Government Engineering Department (LGED), Ministry of Women and Children Affairs (MOWCA), Bangaldesh Rice Research Institute (BRRI), Bangladesh Agriculture Research Institute (BARI), Bangladesh Institute of Neuclear Agriculture (BINA), Bangladesh Agriculture Development Corporation (BADC),  Department of Public Health Engineering (DPHE), Department of Livestock, Department of Disaster Management etc. will be invited to attend the workshop. Besides, AE representatives, IE staffs and PMU staffs will be invited in these workshops. PMU will organize all these workshops. All the workshops and seminars will be organized with grant finance from GCF.

The project will identify best practices and lessons through out the project period. These best practices and lessons will be shared in these workshops. The government representatives will learn and be sensitized about the best practices and lessons of the project. This will help the relevant stakeholders incorporating these lessons in their development works. They will also apply the technical know-how of the ECCCP-Flood in the existing and future projects.

Activity: 1.4. Prepare and disseminate knowledge documents  

The PMU will develop and publish quarterly newsletter on project progress and learning. This newsletter will be circulated in different stakeholders including GCF, Bangladesh NDA and other government organizations. Published newsletter will also be uploaded in PKSF’s website. Grant finance from GCF will be used to carry out this activity.

The project will carry out lessons that have been learnt throughout the project period. Program Officer (Capacity building and knowledge management) of PMU will carry out the lessons and develop a booklet for publication. The knowledge documents will be distributed among the relavant government agencies (as mentioned above), international and natonal NGOs including partner organizaitons of PKSF. They will use the information from the knowledge documents in designing their future projects, management of adaptation projects and measuring short and long term impacts of adaptation project.  They will consider effectiveness of raised plinths, slatted houses, flood resilient water and sanitation system as well as resilient agriculture and livelihood to be documented in the knowledge documents. This will also contribute to strengthening institutions at national and local level in designing and implementing adaptation project in the country. This activity will use grant finance from GCF.
Outcome 2: Protection of homestead from adverse effect of flood 

Activity 2.1.1: Raise homestead plinths in clusters
Climate-vulnerable people mostly live in low-lying areas. As a result, their houses easily get damaged by flood water. During flood, these people have to take shelter on roads and embankments. The women suffer mostly because threats of sexual harassment in the flood shelter or on the embankment significantly increased. The proposed project will raise homestead plinths of 10,000 beneficiaries above flood level in Brahmaputra river char lands of the selected 5 northern districts focusing priority on women headed households. . This will benefit a total of 45,000 people (10,000X4.5) as average family size is 4.5. The women headed households and disadvantaged people will be given priority for raising plinths. The Brahmaputra is a mighty trans-boundary river which flows through China, India and Bangladesh. The plinths will be raised with the alluvial sand. On an average, roughly 6,000 cft. (cubic feet) alluvial sand may be required for a household. A cluster based approach will be adopted for raising plinths. This will reduce sand requirement as well as increase sustainability of the plinths. The height of the plinths will depend on the local situation and to be determined in consultation with the local community. Past highest flood level will be determined in consultation with the community people and 1 ft. will be added considering future uncertainty. The beneficiaries will be encouraged to cultivate vegetables on the raised plinths round the year which they do not do now. This activity will be implemented in flood prone char areas of Nilphamari, Lalmonirhat, Kurigram, Gaibandha and Jamalpur districts. This activity will use grant finance from GCF.

Women in the flood vulnerable areas perceive that they are the most benefited groups among the flood affected communities due to raising homestead plinths. They think that they have to cook food for their family members. If the homestead inundates, they have to struggle for cooking food and collecting drinking water. The women think that male member of the household usually works outside. At home, they have to look after children, elderly, poultry and livestock resources and so on. If their homestead inundates, they have to move to embankment or flood shelters with all these belongings which intensify their sufferings in manifold. Raising homestead plinths with tube-wells and sanitary latrines significantly reduces their sufferings. Some women thinks that they have to face sexual harassment during staying in flood shelter or embankment during flood. But if they can stay at their house, the probability of such harassment would be almost zero. Women’s perception on slatted house for goat/sheep is positive. They think that this will increase their household income through protecting their goat/sheep from flood risk. This will help them in playing role in decision-making for their households.

Activity 2.2.1: Provide financial support to reconstruct climate resilient houses on raised plinth

It was a learning from the field that after raising plinths, it requires reconstruction of houses on the raised plinths. The reconstruction works require financial support to make it climate resilient. PKSF will provide financial support as credit to reconstruct the climate resilient house of the selected beneficiaries. This activity not only considers the flood risks but also other climate related extremes like Nor’wester, strong wind etc. Hence, the project will support to reconstruct storm resilient houses on the raised plinths using storm resilient materials like RCC pillars, iron angles, corrugated tin etc. will be used in re-constructing the houses. This activity will use loan from PKSF. 

Outcomes 3: Increased access to safe water and sanitation   
Activity 3.1.1 Install tube wells for safe drinking water

The flood affected community severely affected by scarcity of safe drinking water due to inundation of drinking water sources including tube well. As the frequency and intensity of flood increasing and future flooding areas would be increased, the sufferings of the people from safe the scarcity of safe drinking water would be enormous. Women will be particularly more vulnerable due to damage to drinking water sources by floods. Because, they are mainly the responsible persons to collect water for household consumption. Installation of tube-wells has increased access to safe drinking. It saved their time and distance required for collecting drinking water. This has become further effective as tube wells were provided following cluster based approach where at least 4 to 10 families are using and maintaining a tube-well. All the tube-wells have been installed above maximum flood level in flood prone areas. Installation of tube-wells also considered utilization of used water from the storage tank in the vegetable garden. The project will install 500 tube wells in the selected five districts such as Nilphamari, Lalmonirhat, Kurigram, Gaibandha and Jamalpur district. This 500 tube wells will cover approximately 2500 households covering a total population of 11,250. Among these people, 2,500 are direct beneficiaries and 8750 are indirect beneficiaries. Women heads and disadvantaged groups will get preference while selecting the beneficiaries.
Tube-well is treated as social resource in the country. Women are comfortable using tube-wells in groups. Regular maintenance of tube-wells are easy and least cost task. There are male members in the community can repair small damages to tube-wells. But if the problem is more technical, the male members hire mason from nearby union or upazila headquarters. Maintenance of tube-wells requires very small amount which is affordable to the communities.

Activity 3.2.1 Construction of sanitary latrines 
Like tube well, sanitary latrines are also highly vulnerable to floods. The latrines are flooded and surroundings are contaminated with stool and other human wastes. This quickly spread over diseases in the affected community. The future vulnerabilities would be more severe due to increased frequency, intensity and areas of floods in Bangladesh. The project will provide 2,810 climate resilient sanitary latrines in the selected flood risks districts. All the family members of these beneficiaries will be benefited from the latrines. So, total number of beneficiaries of latrines will be 12,645 of which 2,810 are direct beneficiaries and 9,835 are indirect beneficiaries. Women heads and disadvantaged groups will get preference while selecting the beneficiaries for latrines.  These latrines are resilient to floods because these will be installed on the raised plinths. Water supply system will be ensured for maintaining hygiene which is not the current practiced in rural Bangladesh particularly in the remote char areas. The latrine was designed and demonstrated under CCCP which created huge demand of climate resilient hygiene latrines at the community level. Necessary hygiene sessions will be conducted in monthly group meetings. Individual household will be the owner of the latrine.

The design of the sanitary latrines considers pregnant women, elderly people and children. There will be handle inside the latrine for these group of people so that they can hold it during using the latrine. Besides, considering the difficulties of women’s movement particularly during night, the project will construct the latrines closed to the selected households’ home.

Outcome 4: Accessed to flood resilient livelihood

Activity 4.1.1 Rear goat/sheep in slatted houses 

1. Goat and sheep rearing is traditional livelihood activities for rural communities in Bangladesh. Women are mainly involve in rearing goat/sheep in the rural areas of the country. But traditional system of goat and sheep rearing is sensitive to floods, heat waves and cold waves. The goat is easily affected by different disease during rainy season due to living on wet floor, cold injury during winter and heat stress during hot period. Growth and reproduction of goat/sheep hampered by the above circumstances. As a results total production has is reduced. But only slatted housing systems of goat and sheep can overcome these adverse situation. The proposed project will promote slatted houses to protect goat and sheep from frequent floods and associated impacts. It will support the crop loss due to climate change related events. 10,000 women will be selected and trained for rearing goat and sheep in slatted houses. Women headed households and other disadvantaged groups will get preference while selecting beneficiaries for goat/sheep rearing. The selected 10,000 women are direct beneficiaries. This activity will also benefit other members of the family. So, a total of 45,000 people will get benefit of whom 10,000 are direct beneficiaries (all are women) and 35,000 are indirect beneficiaries. 

One very important lesson here is that technological support is more effective and sustainable than only financial support. Another feature is that sheep are more resistant to climate change than goat. Hence, priority will be given on sheep rearing particularly in the char areas. Both grant and loan financing will be use to implement this activity. Grant will be the appropriate source from GCF for making slatted houses and training to the beneficiaries and loan from PKSF will be used for purchasing goat/sheep.

Activity 4.2.1: Cultivate flood resilient rice variety BRRI dhan 51 & 52 and BINA dhan 11

Climate change primarily affect the crop sector especially rice during monsoon. Flooded water damages the rice seedling and standing crops in each years. The traditional varieties could not survive inundation by the water over 10 days. So, farmers will cultivate flood-resilient rice varieties BRRI dhan 51 & 52 and BINA dhan 11. These varieties can survive 15 days in water in submerged condition. Flood water in the selected areas usually recedes by 15 days unless it is an extraordinary flood. 
6,000 beneficiaries will cultivate flood-resilient rice varieties BRRI dhan 51 & 52 and BINA dhan 11. These two varieties can survive 15 days in water in submerged condition. Flood water in the selected areas usually recedes by 15 days unless it is an extraordinary flood. The IE staffs in consultation with CCAG members will select the farmers for cultivating these varieties. 50% of the beneficiaries i.e. 3000 will be female. As one of the key responsibilities of women is to prepare food for the household, they have to suffer to manage food if there is a crop failure due to climate change related disaster like flood.  In Bangladesh, women usually do not work in the crop field. Male members of the household or hired agriculture labour work in the crop field. Women take part in the pre-cultivation (seed storage etc.) and post-harvest period. In absence of male members, women can hire agriculture wage labour for crop cultivation and management. The PMU staffs will provide technical guidance to the IE staffs. They will monitor the activity to ensure effective implementation. 

For crop production, the women will mainly be engaged in post-harvest activities and directly will involve in vegetable cultivation in sand bar. They will sow the seeds of vegetables, irrigate them and look after them because the vegetables will be cultivated around their homesteads. The women members will learn about cultivation of flood tolerant varieties and disseminate the technology in their locality through meetings and informal discussions.

Activity 4.2.2: Cultivate early and disease protective wheat variety BARI 26
The higher temperatures and changing rainfall patterns coupled with increased flooding, rising salinity in the coastal belt, droughts in the northwest and southwest, and drainage congestions are likely to reduce crop yields and crop production (MoEF, 2009). IPCC estimates that, by 2050, rice production in Bangladesh could decline by 8 percent and wheat by 32 percent (IPCC, 2007). So, potential reduction of wheat production due to climate change in Bangladesh is significant. The project will promote BARI wheat 26 which is a short duration/early and disease protective variety cultivated in Boro season. Due to short life cycle, this variety can escape early flood in the selected districts. Because, early flood may occur in the month of April to May due to intensive precipitation in the Himalayan as well as inside the country. The IE staffs in consultation with CCAG members will select 2000 the farmers.  Like activity 4.2.1, 50% of the beneficiaries i.e. 1000 will be women. They will provide training on management of this variety, provide seeds and other technical supports including compliance of IPM. PMU of EE will provide necessary guidance and approval for implementing this activity and monitor. This activity will be implemented with grant finance from GCF.

Activity 4.2.3 Cultivate vegetables in sand bars

In Brahmaputra char areas, lots of land remain fallow due to sand carpeting by flood each year. These lands can be brought under cultivation. Pit system vegetable cultivation (mainly pumpkin) technique provides the opportunity to cultivate vegetables in this area. Farmers (especially women) can use fellow land for cultivation. It is the great opportunity for the poor farmers. IEs field level staffs in consultation with CCAGs will select farmers to promote this technology. A total of 2,000 beneficiaries will be selected of whom all are women. PMU of EE will oversee and provide necessary guidance to the IEs staffs.  This activity will be implemented using grant finance from GCF.

9 Women’s views on the above activities

Women in the flood vulnerable areas perceive that they are the most benefited groups among the flood affected communities due to raising homestead plinths. They think that they have to cook food for their family members. If the homestead inundates, they have to struggle for cooking food and collecting drinking water. The women think that male member of the household usually work outside. At home, they have to look after children, elderly, poultry and livestock resources and so on. If their homestead inundates, they have to move to embankment or flood shelters with all these belongings which intensify their sufferings in manifold. Raising homestead plinths with tube-wells and sanitary latrines significantly reduces their sufferings. Some women thinks that they have to face sexual harassment during staying in flood shelter or embankment during flood. But if they can stay at their home, the probability of such harassment would be almost zero. Women’s perception on slatted house for goat/sheep is positive. They think that this will increase their household income through protecting their goat/sheep from flood risk. This will help them in playing role in decision-making for their households.

10 Participation of women in CCAG and its sustainability

The project takes the opportunity by engaging women in the project for successful implementation of the project activities. In many cases, the male heads go out distant areas for work and they cannot participate in the project activities in spite of being eligible for getting support from the project. The CCCP experience shows that most of the women proactive in terms of participating group meetings and other activities. In terms of sustainability, experience shows that the CCAG members do not organize the monthly group meetings as they did during project period but they are continuing the activities.

The CCAGs are functional where they were engaged in financial services. But the name of the group may be different. Most importantly, the CCAG members are continuing most the activities as they are getting benefits from it. This project plans to engage the CCAG members in financial services (credit, savings, enterprise loan etc.)  by the partner organizations of PKSF beyond the project period. This will ensure the sustainability of the CCAGs.

The project activities will not create extra burden for the women because most of the proposed activities are their daily works. The project will add some technologies for enhancing their resilience of their resources including goat/sheep through slatted house, homestead through raising plinths above flood level etc. The project will motivate both female and male members of the households towards the project activities. The CCCP experience shows that male members are generally supportive to the women members in engaging the project activities. They helped in making goat/sheep house, provided opinions about sites for tube well installation etc.

11 Proposed Gender Action Plan 

The purpose of a Gender Action Plan is to operationalize the constraints and opportunities for women and men that were identified during the gender analysis, towards fully integrating them into the project design, providing the framework for a gender-responsive and socially inclusive project. In addition, specific indicators are also proposed to measure and track progress on these actions at the activity level, which can be incorporated into the detailed M&E plan which will be developed at the start of implementation, and provides concrete recommendations on how to ensure that the degree of gender-responsiveness and transformation (including collection of sex and age disaggregated data) continues to be measured throughout implementation. Furthermore, it is recommended that the project take into consideration gender and social inclusion measures outlined above and these measures are tailored specifically for a Bangladeshi context. In order to do this, the following approaches are strongly recommended:
	Objective
	Actions
	Target and Indicators
	Responsible institutions
	Allocated budget (USD)

	Output:1.1: Climate change adaptation groups (CCAG)  formed and operationalized

	Activity 1.1.1: Beneficiary selection and group formation
	Meeting with local government bodies, community people, prepare list of vulnerable people, validation of the list, final list and for CCAGs.
	Baseline=0

Target= More than 80% women 

Indicators:

· 16,000 women selected

· 16,000 women attended the group meetings
	IEs staffs and PMU
	$33,200

	Output 1.3: Trainings and workshops on CC conducted for beneficiaries and stakeholders

	Activity 1.3.2: Prepare training plan and organize training sessions for beneficiaries 
	Select trainees from CCAG members, prepare training plan, deliver training etc.


	Baseline=0

Target= 80% of women and women headed households

Indicators:

· 16,000 women received training on CC issues and IGA 
	IEs and PMU
	$ 433,280

	Activity 1.3.3 Organize training for IE’s staffs
	Prepare ToR for recruitment of IE staffs, advertise for staff recruitment, recruit staffs, organize training for staffs 


	Baseline=0

Target= 50% of the female staff recruited

Indicator:

· 25 female staffs recruited and trained at IE level 
	IEs 
	$ 13,500

	Activity 1.3.4: Organize exchange visit for CCAG members and IEs staffs
	Identify best practice, select CCAG members for exchange visit, communicate with host IEs etc.
	Baseline= 0

Target: 80% of the beneficiaries will be women (96 women)
	PMU, IEs
	$11,520

	Activity 1.3.5: Organize workshops and seminars
	Prepare workshop material including presentation, guest list, invite guests, conduct workshops, prepare workshop reports etc. 
	Baseline=0

Target: 50% of the participants will be women (approx.. 500 in targeted 20 workshops)
	IEs and PMU
	$ 14,000

	Output 2.1: Raised homesteads above flood level

	Activity 2.1.1: Raise homestead plinths in clusters
	Organize CCAG members for clusters, measure requirement of soil, receive approval from PMU, contact labour contact society (LCS) and raise plinths.
	Baseline=0

Target= 80% of 10,000 selected beneficiaries (8,000) will be women 

50% of total labour for raising plinths will be women. 
	IEs, PMU
	$ 33,55,200

	Output 2.2: Reconstruction of climate resilient houses 

	Activity 2.2.1: Provide financial support to reconstruct of climate resilient houses on raised plinth 
	Loan disbursed for house reconstruction


	Baseline=0

Target= 80%

Indicator:

· 8,000 women received loan for house reconstruction.
	IEs and PMU
	$ 12,00,000

	Output 3.1: Installation of resilient tube wells installed

	Activity 3.1.1 Install tube wells 
	Select tube wells’ sites, initiate procurement, install tube wells
	Baseline=0

Target=7000
Indicator:

· 7000 women primarily benefitted

· Among 7000 female beneficiaries, 700 are women heads
	IEs and PMU
	$ 252,373

	Output 3.2: Construction of sanitary latrines 

	Activity 3.2.1 Construct climate resilient sanitary latrines 
	Select beneficiaries, initiate procurement, constructions of sanitary latrines


	Baseline=0

Target=7700
Indicator:

· 7700 women get benefitted from sanitary latrines

· Among 7700 women beneficiaries, 770 are women heads
	IEs and PMU
	$ 688,098

	Output 4.1: Rearing of goat/sheep in slatted houses

	Activity 4.1.1 Rear goat/sheep in slatted houses 
	Selection of beneficiaries for goat/sheep rearing from CCAG members through consultation, prepare list, finalize list, provide support for goat/shed
	Baseline=0

Target=10000
Indicator:

· 10,000 women rear goat/sheep 


	IEs and PMU, monitoring report, midterm and final evaluation report
	$ 3,259,200

	Output 4.2: Cultivation of flood tolerant crops 

	Activity 4.2.1 Cultivate flood resilient rice variety BRRI 51 & 52 and BINA dhan 11
	Selection of farmer from CCAG members, meetings, crop cultivation
	Baseline=0

Target=1000
Indicator:

· 1000 female beneficiaries will cultivate rice 

	IEs and PMU, monitoring report, midterm and final evaluation report
	$ 3,28,800

	Activity 4.2.2 Cultivate early  and disease protective wheat variety BARI 26
	Selection of farmer from CCAG members, meetings, crop cultivation
	Baseline=0

Target=1000
Indicator:

· 1000 female beneficiaries cultivate wheat

· 
	IEs and PMU, monitoring report, midterm and final evaluation report
	$ 1,09,600

	Activity 4.2.3 Cultivate vegetables in sand bars
	Selection of farmer from CCAG members, meetings, crop cultivation
	Baseline=0

Target=50%

Indicator:

· 1000 female farmers cultivate vegetables in sand bar
	IEs and PMU, monitoring report, midterm and final evaluation report
	$ 1,09,600

	
	
	
	Total 
	$9,328,391
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