Annex 19 Procedures for controlling Procurement 

Procedures for controlling procurement by third parties

or executing entities undertaking projects financed by the entity
Procurement Guidelines
Procurement and financial management will be implemented by NGOs according to BAF’s Grant Procedures Manual, which details all guidelines and rules for procurement, disbursement methods, financial accounting and auditing. Procurement made by BAF itself, will be according the procurement rules laid out in BAF’s Operational Manual. 
All contracts include an agreed declaration of undertaking, following KfW guidelines regarding rules for conflict of interest, corruption and fraud, sanctionable practices, and social and environmental responsibility, as well as safeguards regarding health and working safety.
For all procurement methods relevant documentation to demonstrate compliance must be stored, complying with the relevant legislation of the country. All selection processes must be confidential. While the tender procedure is ongoing neither the Implementing Partner nor Blue Action Fund will release any information on the assessment of the bids or the recommendations on the award of contracts to bidders or to any other persons who are not officially involved in the selection procedure.
All procurement rules applied in the Programme are in line with KfW’s “Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non- Consulting Services in Financial Cooperation with Partner Countries, January 2019”. Link for download: https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Richtlinien/Vergaberichtlinien-2019-Englisch-Internet_2.pdf.
Control of procurement processes 

BAF staff carries out regular on-site checks of the proper physical implementation and bookkeeping. These checks also include a random analysis of procurement processes. Additional random checks of procurement processes will be made by KfW during mid-term or final review. 
Each grant project requires a Mid-term Financial Audit and Technical Review and a Final Financial Audit and Technical Review. The Financial Audits will be conducted in accordance with International Standards on Auditing as published by the International Auditing and Assurance Standards Board of the International Federation of Accountants. 
Internationally renowned and independent auditing companies will conduct these financial audits, which include the review of procurement processes in order to analyse their conformity with BAF procurement guidelines. For this purpose, all procurement documentation will be forwarded to the BAF and/or the auditor upon request.
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