Detailed budget breakdown

Annex 4: Detailed indicative budget plan (in EUR)

Project/Programme Title: "Blue Action Fund (BAF) - GCF Ecosystem Based Adaptation Programme”
Observations:

1. The Programme has an open approach for sub-projects to be presented according to GCF-Investment Criteria. Therefore, the distribution of

Programme funds to the three components is indicative at the current stage of preparation. During monitoring and reporting to the GCF, BAF will
update and specify the cost structure further with a break-down for components and outputs.

2. Budget breakdown illustrates expected di to sub-projects. Di schedule to KfW / BAF is proposed in row 45.

3. The budget breakdown is based on expected needs and potential for implementation of different project components/sub-components. At the
same time the %-figures also serve to provide guidance to applicants regarding project design, aiming at a balanced mix of components at sub-
project level.

4. NGOs have to commit 25% match-funding to each sub-project. The resulting contribution of 12.5 million EUR is illustrated for information
purposes.

5. BAF aims to harmonise targets, methodologies, reporting etc. throughout its programme. Therefore GCF funding will have significant impact on all
other sub-projects implemented through the BAF. In 2019 and 2020 alone, BAF will launch calls for proposals for sub-projects worth 24 million

Component Output Activity Sub-Component o Budget Notes and | Aymount | Amount | Amourt | Amourt | Amount | Amount | Amount | rotal % GCF % S?ergn % NGOs | % [ ToEMIN| o
1.1 Improved sustainable
management of Marine Protected 15.00
Output 1: Protection |, oo Areas (MPAS) and Locally Managed | Staff costs, -
Component 1: |and sustainable Theory of Ghange, [Marine Areas (LMMAS) Indicative 8.00 7.00
Funding Window |management of soction B2 and. |12 Measures to reduce physical _|equipment,
for Protection and | coastal resources ngram""e’ damage to coastal and marine construction 7.50
sustsinable relevant for EbA Description. secti costs, trainings, | __Indicative 4.00 3.50
management of ~ |(mangroves, coral |5 ! 1.3. Measures to reduce pressure and|workshops,
coastal resources | reefs seagrass) ~ land-based stressors on coastal and  |travel etc. 7.50
relevant for EbA marine ecosystems (in and outside h
coral protected areas) Indicative 4.00 3.50
reefs, seagrass)* Indicative, total
Total Component 1 °°"r""°:‘;:;'1“";“5
eligible NGOs 200 600] 900] 700| 400 200 30.00| 545% 16.00 53.3%)  14.00]  56.0% 5.00]  40.0% 3500 51.9%
Activities see 2.1. Manarove Staff costs, Indicative 9.00| 5.50
Output 2: 2.2. Seagrass Indicative 1.50 0.75
Theory of Change,
Component2; | Rehabllitation of section 82.and |53 < boach equipment,
Funding Window degmdfd ”’asl'a' + |Programme - O beach v ot Indicative 150 0.75
ecosystems relevant costs, trainings,
L‘;’dzsf::e"ga”"” for EbA gz%fmmm section| 5 4 Goral reef restoration (if workshops, 200
coastal applicable) travel etc. Indicative 1.00
S oA Indicative, total
relevantior Total Component 2 componeniions
on-granted to
eligible NGOs 100 300] 400] 300] 200] 100] 1400] 255% 800 26.7% 600  24.0% 200(  16.0%  16.00]  23.7%)
3.1. Awareness raising and capacity
building of national / regional agencies
on the relevance and options of using 2.00
EbA measures for climate-resilient Indicative, funds
coastal zone management on-granted to
eligible NGOs 1.00
3.2. Capacity building of national /
regional agencies on climate risk
Component 3: assessment and how to include EDA | gyatt costs
Support to Output 3: Knowledge |Activities see measures in climate-resilient coastal cunsul(an(é 2.50|
knowledge exchange and Theory of Change, |zone " Indicative, funds
exchange and capacity building section B.2.and | methodologies, incentive schemes, | ;o ctruction on-granted to
capacity building |regarding appropriate |Programme etc.. ts, trainings, eligible NGOs 1.50
regarding and feasible EbA Description, section|3 3 Regional exchange of experiences | workehops,
C and B3. and lessons learnt from the travel eto.
feasible EbA implementation of EbA measures and
approaches** on how to make EbA an integral part Indicative, funds 50
of climate-resilient coastal zone on-granted to
eligible NGOs 1.00
3.4 Cross-Cutting Activities
(Monitoring and Evaluation of the 150
Programme by IUCN, Gender :
Strengthening) Indicative; directly
managed by BAF 1.00
Total Component 3 Indicative 050 TO0| _150] 150] 200] 750] 1369 450 150% 300 12.09 5500 __44.0%| _ 13.00] _19.3%
of |41 _Personel Costs Indicative 1.75]
Blue Action Fund in|4:2 Travel Costs Indicative 0.50]
Output 4: Effectively |accordance with its |4 3 p, Services Indicative 0.50
Project and efficiently processes and
Management managed subprojects |procedures for
Component implementation of
Funded Activity 1, 4 ffice and Costs Indicative 0.75
Total Project
050 050] 050] 050 050 050 050] 350 64%  1.50 5.0%  2.00 8.0% 0.0%) 350  5.2%
[Total Amounts 050] 400] 10.50] 1450 12.00]  8.00 55.00 [ 3000 100.0%[ 2500 100.0%] [“12.500] 100.0%] 67.500] 100.0%]
[Use of GCF funding contributions [Component 1| of 08] 36] 28] 36] 24] 0.8] 16]




Annex 4.1 Sample budget break down - BAF subproject currently in implementation (in EUR)

This is a sample budget for a ongoing project in marine conservation, financed by BAF. The budget gives an indication on the cost
categories of a typical conservation sub-project. However, distribution of funds to cost categories might be different in EbA-Sub-projects,

with other spending characteristics.

. Total
CATEGORIES TOTAL COSTS| TOTAL% | 1otlBlue |BlueAction| Total Match |\ 0
Action % funding .
funding%

Capital expenditures 573,383 14.3% 514,492 17.2% 58,891 5.88%
Operational and Maintenance 200,827 5.0% 128,086 4.3% 72,741 7.26%
Capacity development 697,935 17.4% 569,845 19.0% 128,091 12.78%
Consultancies 74,882 1.9% 74,882 2.5% - 0.00%
Other Marine Conservation Activities 130,104 3.3% 123,172 4.1% 6,932 0.69%
Contingency 149,740 3.7% 149,740 5.0% - 0.00%
Comms & Awareness 177,334 4.4% 169,834 5.7% 7,500 0.75%
Staff (Field) 916,457 22.9% 716,889 23.9% 199,568 19.92%
Staff (Admin) 159,396 4.0% 110,789 3.7% 48,607 4.85%
Travel Staff 108,345 2.7% 90,397 3.0% 17,948 1.79%
Other Operating costs 290,864 7.3% 179,350 6.0% 111,514 11.13%
Indirect Costs 520,733 13.0% 170,502 5.7% 350,231 34.95%
Grand Total 4,000,000 100% 2,997,978 100% 1,002,022 100%
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