Annex 7
BAF – Program for WIO – Ecosystem based Adaptation

Summary of Consultations and Stakeholder Engagement Plan 
Consultations of stakeholders and stakeholder engagement planning is twofold, (1) on the level of the Blue Action Fund, with regional and international NGOs and (2) on the level of sub-projects proposed for funding through BAF. 

1. BAF Consultations and Stakeholder Engagement Plan 

Between 2016 and 2019 Blue Action Fund organized a total of three so-called “Ocean Expert Talks” to discuss with regional and international NGOs Blue Action Fund’s focus and procedures and to gather feedback from current and potential grantees. 
Inputs or recommendations from NGOs will be considered in BAF’s funding procedures. Important aspects which have been discussed are: 
· Timeframe and financial envelop needed to make meaningful impact. 
· Stronger involvement of local and regional partners, including capacity building of smaller organisations where highlighted as essential component for successful projects, and relevant measures were identified how to best support such activities. This includes among others separate budget lines for trainings, as well as for partner organisations. It also includes support grant for local NGOs to organize themselves to jointly develop full-proposals.
· Sustainable livelihood and well-being of the local communities and fishers are key for the design of the projects. 
· Ocean Expert Talks were used to identify potential projects that might be eligible for funding to set up a project pipeline. Even before Blue Action Fund was created more than 50 project concepts notes were received, illustrating the demand for funding and the absorption capacity.
· The most recent Ocean Expert Talk in early 2019 focused on review and finetuning of existing procedures. Again, it was discussed how to further improve consultation of local stakeholders and involvement of small scale fishers in the projects. 
Beside the important result of stronger involvement and capacity building of local NGOs, the international and regional NGOs recommended to include the focus of climate adaptation measures in coastal regions, necessary to sustain the livelihood of coastal communities. 
This platform for consultations of NGOs will be continued by BAF, in order to foster this important exchange and to get the feedback from their experiences in project implementation on the ground and with local communities and organisations. 
2. Consultations and Stakeholder Engagement on the sub-project level 
Stakeholder Engagement requirements for BAF projects are an integral part of the ESMS, given that all projects funded by the Blue Action Fund are expected to have a heavy component of community engagement, activities and programmes. The grantee (NGOs) needs to engage with the persons living in the area around the project site (including neighbors, local decision makers or community-based organizations) early in the planning process and throughout implementation / construction activities to inform them about the planned measures and also seek for their feedback around potential sensitivities. 
Stakeholder engagement needs to be documented by the grantee in the form of minutes of meetings, and attendance lists in a stakeholder engagement plan. Also, grievance mechanisms need to ensure that stakeholder comments, suggestions and objections are captured and considered.
We further refer to Annex D – Social Impact Assessment (SIA) and Annex E (Environmental and Social Assessment) of the ESMS, which include guidelines for stakeholder consultations and stakeholder engagement. 
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