
Annex 24.b Tentative Implementation and Disbursement Plan for Model Sub-Project
Dark Blue: Outcome Q1:
Light Blue: Outputs Q2:

Light Orange: Activities Q3:
Dark Orange: Deliverables/Milestones Q4:
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Outcome

Output 1

Establishing new Sudi MPA
Collection and analysis of environmental socio-economic 
data
Data updated and complete
Legal survey of boundary
Boundaries established
Sub-Activity 1.1.2: support to official gazettement (drafting 
of pertinent law)
Law on the establishment of Sudi MPA
Drafting of MPA management plan
MPA management plan in place
Physical demarcation of new PA through buoys
PA demarcated through buoys
Initial investments (one boat and other equipment) for PA 
Administration.
Equipment operational and plans under imlementation
Strengthening management of two existing MPAs
Collection and analysis of environmental socio-economic 
data
Data updated and complete
Physical demarcation of PAs
Deliverable 1.2.2: demarcation completed
Revision of management plans with emphasis on EbA
Revised management plans in place

Investments as per revised management plans: boats, law 
enforcement equipment, field equipment, office equipment

Procurements completed, equipment operational
Facilitation of co-management agreements for PAs with 
fisheries communities;

Co-management agreements signed and operational

Investments for reduction of post-harvest losses and 
primary processing of fish
Procurements completed, equipment handed over and 
operational
Promotion of sustainable fisheries management
Increase of sustainable fisheries management
Measures to reduce physical damage to coastal and marine 
ecosystems
Mooring buoys for minimizing damage of coral reefs by 
anchors
Buoys in place

Demarcation and signalling of sensitive ecosystems/habitats

sensitive habitats signalled
Participatory land use planning for improved protection of 
coastal ecosystems from damaging human impacts
Participatory land use planning in place
Measures to reduce pressure and land-based stressors on 
coastal and marine ecosystems (in and outside protected 
areas)
Promotion of fuel wood saving stoves
Fuel saving stoves increasingly used
Introduction of conservation agriculture (training, farm 
implements)
Trainings in conservation agriculture carried out 
Initiatives for alternative employment opportunities, 
notably crab fattening in mangrove areas (training, seed-
money for investments)
2,500 households reached

Output 2

Mapping and planning of mangrove rehabilitation works

Maps and plans for mangrove rehabilitation in place
Support to the establishment of community nurseries 
(training, initial investments, technical and managerial 
support)
Community nurseries established
Reforestation of 250 ha barren mangrove land
250 ha of mangrove land successfully reforested (>80% 
survival)  
Training of community members in mangrove rehabilitation 
measures
Trainings carried out 
Rehabilitation of 3,000 ha badly degraded mangrove sites 
(assisted natural regeneration cum gap planting)
Deliverable: mangrove sites successfully rehabilitated 
(>1750 stems/ha)
Monitoring of reforestation and rehabilitation sites, beating 
up as per requirement
Deliverable: Monitoring in place
Support to patrolling of mangrove forest (equipment)
Equipment in palce
Promotion of guidelines for Joint Forest Management of 
mangrove reserve
Positive attitudes towards guidelines
Lobbying for approval of guideline
Guidelines adopted
Organizational and managerial support and capacity 
development for JFM groups
Support provided
Implementation of sustainable utilization schemes for 
charcoal and pole production
Sustainable utilization schemes in place; extraction in line 
with determined annual allowable cuts of management 
plan

Output 3

Awareness raising and capacity building of district and 
national agencies on the relevance and options of using EbA 
measures for climate-resilient coastal zone management

 Awareness increased

Organization of one national workshop on EbA approaches 
for climate-resilient coastal zone management 

National workshop implemented
Capacity building of national / district agencies on climate 
risk assessment and how to include EbA measures in climate-
resilient coastal zone management (instruments, 
methodologies, incentive schemes, etc.)
Capacities in place
Participation and active contribution towards regional 
exchange of experiences and lessons learnt
Regional exchange in place
Elaborating terms of reference, identifying and inviting 
experts and organsise national round table.
National Round Table for sustainable mangrove 
management established
Support to women groups, credit and saving groups 
composed of female fish traders, etc
30% of  leadership positions of all community-based and 
formal institutions at village level taken up by women. Total Costs

Tentative Yearly Expenditure Forecast
3,000,000.00 €400,000.00 € 900,000.00 € 900,000.00 € 800,000.00 €

Enhanced knowledge, expertise and capacity of relevant national agencies to use Ecosystem-based Adaptation (EbA) approaches for a climate-resilient 
coastal zone management

Mangrove Forest Reserve rehabilitated and sustainably managed

Updates / Comments

2024

Ecosystem services in select coastal areas of Lindi District are enhanced and  contribute to reducing climate change-related risks for vulnerable coastal 
communities 

 Improved management of coastal ecosystems in selected parts of Lindi District
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