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Timetable of First Three Subprojects Implementation 

Task Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24

1 Low Carbon-Circular 

Economy

Service 

Areas 

Funding 

Application/Approvals

Mobilisation

Design/Fabrication 70

Drainage/Sponge Area 

parking

70

PV panels installation 70

Lighting 70

Micro grid/Control System  70

Solid waste management 30

Wastewater Management 30

Electric Car Charging 

Stations 

24

Fund Compliance

Demobilisation

2 Inclusive Photovoltaic 

Power

Towers

Funding 

Application/Approvals

Mobilisation

Survey/Design/Fabrication

PV panels installation 23148 towers

Commissioning

Fund Compliance

Demobilisation

3 Carbon Storage-Biomass

Biomass 

collection

Funding 

Application/Approvals

Mobilisation

Consultant recruitment 

Survey/Design

Call Tenders/Award 

Contracts

Site clearance, earthworks, 5  

straw/manure collection sites

Construct pretreatment 

facility,  anaerobic tank 

Construct biogas 

pretreatment power 

Construct concentration 

equipment,  fertilizer 

Commissioning

Fund Compliance

Demobilisation

2025 2020 2021 2022 2023 2024
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						Timetable of First Three Subprojects Implementation 

										2020								2021								2022								2023								2024								2025

						Task				Q1		Q2		Q3		Q4		Q5		Q6		Q7		Q8		Q9		Q10		Q11		Q12		Q13		Q14		Q15		Q16		Q17		Q18		Q19		Q20		Q21		Q22		Q23		Q24

						1 Low Carbon-Circular Economy		Service Areas Covered 

						Funding Application/Approvals

						Mobilisation

						Design/Fabrication		70

						Drainage/Sponge Area parking		70

						PV panels installation		70

						Lighting		70

						Micro grid/Control System 		70

						Solid waste management		30

						Wastewater Management		30

						Electric Car Charging Stations 		24

						Fund Compliance

						Demobilisation



						2 Inclusive Photovoltaic Power		Towers

						Funding Application/Approvals

						Mobilisation

						Survey/Design/Fabrication

						PV panels installation		23148 towers

						Commissioning

						Fund Compliance

						Demobilisation



						3 Carbon Storage-Biomass		Biomass collection

						Funding Application/Approvals

						Mobilisation

						Consultant recruitment Survey/Design

						Call Tenders/Award Contracts

						Site clearance, earthworks, 5  straw/manure collection sites

						Construct pretreatment facility,  anaerobic tank 

						Construct biogas pretreatment power cogeneration plant 

						Construct concentration equipment,  fertilizer production

						Commissioning

						Fund Compliance

						Demobilisation
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