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INSTRUCTIONS FOR APPLICANTS AND REVIEWERS

Entities seeking to become Accredited Entities during the Stage I Institutional Assessment and the Stage II (Step 1) Accreditation Review and to assist reviewers in their review of applications can submit the accreditation application form completed by the entity’s Primary or Secondary Focal Points to GCF via the Digital Accreditation Platform (DAP) available at the GCF Apps Portal via <https://apps.gcfund.org/>. The accreditation application form (for details refer to decision B.08/06) and reviewer’s checklist has been created based on the Green Climate Fund’s (GCF) policies and standards for accreditation, including:
1. Fiduciary standards:
a. Initial fiduciary principles and standards;
b. Policy on the Protection of Whistleblower and Witnesses;
c. Anti-Money Laundering and Countering the Financing of Terrorism Policy; and 
d. Policy on Prohibited Practices;
2. Environmental and social safeguards (ESS) standards:
a. Revised Environmental and Social Policy;
b. Environmental and social safeguards standards; and
c. Information Disclosure Policy requirements for environmental and social information disclosure; and
3. .

The application form and checklist may be amended by the GCF from time to time. No applicant entity or any other person may derive any rights, and the GCF shall accept no liability, from the publication of this checklist. The questions provided in this Word template are contained within the accreditation application form that the entity should fill-in and submit within the DAP. This Word template is being provided only for ease of reference to help assist the entity in preparing its application. Further information is available at <https://www.greenclimate.fund/accreditation>. 

In the event that an application is deemed to be incomplete, questions and/or requests for clarification are sent to the applicant during the Stage I and/or Stage II review of applications. The applicant should have indicated cases in which:
1. A policy/procedures and/or track record exists, and provide the supporting documents; or
2. A policy/procedures and/or track record exists but does not fully meet the GCF requirements for accreditation or does not exist. In such a case, the applicant should indicate (i) whether it intends to update its policy/procedure, in which case the potential timeframe for such an update should be indicated, and/or (ii) whether it will apply the GCF requirements for accreditation in a GCF-Funded Activity to build its track record. 

In cases where gaps are identified, conditions of accreditation may be placed in order for the applicant to fully meet GCF standards. For example, the applicant may be required to develop or update a policy after the Board’s decision on accreditation in Stage II (Step 2) of the accreditation process, to be met prior to entering into the Accreditation Master Agreement with GCF during Stage III, or prior to submission of the first funding proposal to GCF. In the case of lack of track record, a condition may be placed to require on-going monitoring on an annual basis for a period of three years in relation to a GCF Funded Project/Programme. 

The application form for accreditation to the GCF and checklist is composed of the following sections:

Stage I:
Background and contact information of the applicant
Information on how the institution and its intended projects/programmes will contribute to furthering GCF objectives
Information on the scope of intended projects/programmes and estimated contribution requested

Stage II (Step 1):
Basic fiduciary criteria;
Applicable specialized fiduciary criteria (Project Management; Grant Award and/or Funding Allocation Mechanisms; and/or On-lending and/or Blending (for loans, equity and/or guarantees));
Environmental and social safeguards (ESS) standards; and
Gender.

Should you have any questions on accessing the GCF Apps Portal, please contact us at Green Climate Fund – Accreditation at <accreditation@gcfund.org>. Once you have entered into the DAP, should you require technical assistance at any time, please use the 'Raise Help Request' button located in the top right corner of the screen in the question mark icon. A window will pop up, and you can send any questions for our follow-up.

Accreditation Master Agreement: a template of the legal agreement between the GCF and an Accredited Entity, which is signed and made effective to conclude Stage III of the accreditation process, by an entity that has been decided to be accredited by the GCF Board in Stage II (Step 2), subject to completion of Stage III by having a signed and effective Accreditation Master Agreement, can be found here: <https://www.greenclimate.fund/document/accreditation-master-agreement>. This agreement details the role and responsibility of the Accredited Entity in its partnership with the GCF.
[bookmark: _Toc7016395][bookmark: _Toc7027728]
Role and responsibilities of accredited entities

As an operating entity of the Financial Mechanism of the United Nations Framework Convention on Climate Change (UNFCCC) and the Paris Agreement, GCF provides support to developing countries and Parties to the UNFCCC and the Paris Agreement to limit or reduce their greenhouse gas emissions and to adapt to the impacts of climate change. 

The Strategic Plan of the GCF states that GCF will support developing countries in the implementation of the ambitious Paris Agreement.[footnoteRef:2] The Strategic Plan further states that based on its mandate as defined in the Governing Instrument for the GCF, GCF will support developing countries by promoting a paradigm shift towards low-emission and climate-resilient development pathways in the context of sustainable development. Through country programmes, recipient countries via their national designated authority (NDA) or focal point can indicate country needs and priorities in addressing climate change. As per the Governing Instrument, access to GCF resources will be through national, regional and international implementing entities accredited by the Board.[footnoteRef:3] Accredited entities (AEs) may be implementing entities and/or intermediaries. The diversity of AEs can provide recipient countries with a choice of partners to meet their needs and priorities.  [2:  Annex I to decision B.12/20.]  [3:  Paragraph 41 of the Governing Instrument.] 


In particular, direct access entities are important for promoting country ownership and understanding national priorities and contributions towards low-emission and climate-resilient development pathways. Private sector entities at all levels, particularly those in developing countries, can be important partners in promoting private sector climate action in developing countries. With GCF financing, private sector entities can help in de-risking the delivery of private capital and scaling up private sector investment flows for low carbon and climate resilient development.

[image: ]GCF and its network of partners, particularly AEs, will be responsible for the delivery of financing to developing countries to meet internationally agreed climate goals at scale while also meeting GCF standards and safeguards. 

Within the architecture of GCF (refer to the figure):
0. [bookmark: _Hlk516215800]On an operational level, AEs are expected to:
0. Cover the full project and programme cycle in engaging with GCF, starting from engaging with developing countries via the NDA and focal point in order to respond to and align potential projects/programmes with country priorities, strategies, approaches and needs on climate change; 
0. Develop and periodically update an entity work programme to deliver country-owned, high-impact proposals in a strategic manner; 
0. Design projects and develop funding proposals to be considered by GCF for financing; 
0. Where possible, undertake projects/programme originated by other organizations (e.g. sponsorship); and 
0. Implement, deliver, monitor and report the results of such activities;[footnoteRef:4] and [4:  Annex IV to decision B.17/09, paragraph (n).] 


0. On an administrative level, including fiduciary and legal matters, AEs must: 
1. Demonstrate institutional capacities to undertake the overall management, implementation and oversight of climate change projects and programmes in line with the GCF fiduciary principles and standards, environmental and social safeguards (ESS) standards and Gender Policy (standards for GCF accreditation);
1. Provide evidence of institutional systems, policies and procedures in terms of those standards as well as the track record, as appropriate, of implementing such institutional systems, policies and procedures for undertaking the projects and programmes;
1. Demonstrate a) their capacity to ensure that their downstream executing entities apply the same standards and b) their ability to monitor, report and verify that the relevant GCF standards, safeguards and policies are being upheld; and
1. Possess independent legal personality and legal capacity to enter into legal agreements with GCF and undertake the relevant obligations on their own behalf, notably the accreditation master agreement (AMA) and any funded activity agreements (FAAs) resulting from approved funding proposals (or project/programme in the case of financing size category).

The accreditation type of the AE, specifically the financing size category, financing modality (e.g. managing projects, awarding grants, on-lending, providing guarantees and/or undertaking equity investments) and environmental and social (E&S) risk category, govern the maximum scope within which the AE can submit a funding proposal for a project/programme.

Once accredited, AEs may submit funding proposals that fall within their accreditation scope (e.g. financing size category, fiduciary functions and E&S risk category) for consideration by GCF. For example, an AE accredited for the specialized fiduciary criteria for project management and not accredited for the specialized fiduciary criteria for on-lending and/or blending (for loans) may seek GCF financing to manage a project/programme, but it may not on-lend GCF financing to executing entities or beneficiaries as it has not been accredited to do so.

GCF relies on the primary due diligence and the risk assessments performed by AEs.[footnoteRef:5] The AEs are responsible for the overall management, implementation and supervision of activities financed by GCF and are expected to administer funds disbursed with the same degree of care as they use in the administration of their own funds. This includes management and oversight of executing entities. Executing entities are entities through which GCF financing is channelled, which use GCF financing for the purposes of a GCF-funded project/programme or a part thereof (such as a specific component), or an entity that executes or carries out all or part of a GCF-funded project/programme. In each case, the executing entity performs its duties under the overall guidance, management or supervision of the implementing entity or intermediary (e.g. the AE). An AE may also act as an executing entity.[footnoteRef:6]  [5:  Annex XXVII to decision B.12/31.]  [6:  Refer to clause 1.01 of the AMA template contained in annex XXVI to decision B.12/31, available at <https://www.greenclimate.fund/document/accreditation-master-agreement>.] 


The Secretariat and the independent Technical Advisory Panel conduct second-level due diligence on funding proposals submitted by AEs.[footnoteRef:7] [7:  In decision B.17/09, paragraph (o), the Board requested the Secretariat to define the nature, scope and extent of second-level due diligence and submit the same to the Board for its consideration no later than April 2018.] 

GCF and the AE sign an AMA,[footnoteRef:8] which contains the overarching terms and conditions codifying the partnership and relationship between GCF and the AEs. For each project/programme approved by the Board, GCF and AE sign an FAA. [8:  Decision B.12/31.] 


GCF also seeks to incentivize AEs to transform their overall portfolio beyond assets financed by GCF to contribute to meeting the objectives of GCF, the UNFCCC and the Paris Agreement. To that end, the Board requested the independent Accreditation Panel (AP), with the support of the Secretariat as necessary, to establish a baseline on the overall portfolio of AEs, including those already accredited at an earlier stage, that allows for an assessment of the extent to which their activities, beyond those funded by GCF, have evolved in this direction during the accreditation period.[footnoteRef:9]  [9:  Decision B.12/30, paragraph (d).] 


Specific guidance for fund applicants applying for accreditation:

The accreditation process differs from standard due diligence processes typically carried out in the alternative funds management industry, with a major emphasis on the applicant’s organisational strength and capacity to deliver climate finance to projects and programmes in developing countries. It also requires a higher burden of proof to demonstrate the applicant’s ability and rigour in implementing fiduciary, environmental, social and gender policies and procedures, at the level of the (i) the firm; (ii) fund or investment vehicle; and (iii) investee or beneficiary. The GCF has introduced complementary items to the accreditation application for fund applicants which are more in line with traditional due diligence requirements and take into account the business model, but without losing the quality and substance required to meet its own standards. 

Any formal agreements binding fund applicants to a given course of action or activity may contain policies and procedures that can be submitted in support of their application for accreditation. Therefore, fund applicants that have sub-contracted or plan to sub-contract investment advisory, investment management or similar services to group companies on behalf of the investment vehicles or accounts they manage or advise, may draw upon the formal or proposed documentation and legal agreements governing these relationships to provide evidence of policies, practices and procedures where relevant. Likewise, where fund applicants sub-contract or plan to sub-contract unrelated companies to provide services to themselves, affiliates or to their managed investment vehicles, they may draw upon agreed or proposed documentation to demonstrate the existence of and their compliance with policies, practices and procedures in line with GCF requirements. Examples may include administration, secretarial, custodian, trustee and other similar fiduciary service providers. Furthermore, documentation that governs the relationship between the fund applicant and its investment vehicles or separate accounts may be used to demonstrate the policy and practice expected of the former with respect to fiduciary, environmental, social, climate and gender considerations. This may include current or proposed investment memorandums, limited partnership agreements and side letters. In all cases, confidential and commercially sensitive information may be redacted.

Fund applicants should, where relevant, refer to the role proposed or played by the Board of Directors and Investment Committee (for the applicant) or the Advisory Committee (for proposed or active managed investment vehicles and funds) with respect to oversight of internal controls and governance, particularly for smaller firms which do not have committees more normally seen in larger or listed entities.

Fund applicants with fewer than two examples of projects (i.e. investees, loans, guarantees, grants / technical assistance) completed 
through their current institution to demonstrate their track records (“first time fund applicants”), should provide details of previous investments / loans / grants and guarantees completed in previous places of employ. They should also provide a list of referees (previous employers and colleagues; vendors, promotors and senior management of prior investees; institutional investors in prior investment vehicles and funds that they managed; industry service providers, etc.) who are able to verify the involvement and contribution of personnel now employed by the applicant in the projects/programmes put forward in evidence. Wherever possible, provide contacts for referees who are able to verify how and in what capacity these investment professionals have worked together in the past. For the avoidance of doubt, first time fund applicants are expected to comprise experienced management / investment teams that have spun out of previous employers to form their own fund management firm or to create a fund management business activity under the auspices of another institution.

Applicants that do not have experience of implementing a policy or practice required by the Accreditation Standards should describe how they propose to do so for current and future projects/programmes.

Any information so disclosed during the course of the accreditation process will be subject to the provisions in GCF’s Information Disclosure Policy as described on Page 2 above, ensuring that commercially sensitive, private or other information covered by confidentiality clauses or agreements is notified to GCF and redacted prior to publication.

Excerpts from the following documents and information may prove useful when demonstrating your policies, practices and procedures:
· Fund Limited Partnership Agreements or similar fund formation documentation for any active managed or proposed funds or separate accounts
· Private Placement Memorandum (PPM) of any active or proposed managed funds
· Annual General Meeting materials for last [two] years
· Applicant’s most recent regulatory body registration/disclosure form
· The Partnership Agreement of the General Partner
· Administration, custodian, trustee, or similar agreements held between the applicant, any active managed funds and external service providers
· Audited annual & unaudited quarterly reporting packages sent to limited partners for each active managed fund for the past [two] years
· The audited financial statements of the applicant for the last [three] years
· Examples of capital call and distribution notices
· The Investment Advisory Agreement between the Fund and the General Partner
· Presentation materials and minutes of all LP Advisory Board meetings held over the last [two] years
· Valuation Policy
· Risk Management Policy
· Copies of all side agreements or rights (“side letters”) any active managed funds have entered into
· Compliance Manual
· Code of Ethics/Conduct
· Diversity and Inclusion Policy
· Family Leave Policy (including number of weeks paid/unpaid, % of salary covered during paid weeks, and impact on bonus, carry, or vesting)
· Schedule, detailing the percentage-breakdown by gender, of eligible employees who have taken family leave benefits in the last three years
· List of organizations and programs the Firm has embraced, which promote the attraction and retention of women and minorities within private equity or wider fund industry
· Procedures for the reporting and investigation of harassment and/or discrimination
· Conflicts of Interest Policy
· Personal Trading Policy
· Completed due diligence report/investment recommendation for three recent investments for each financial instrument for which accreditation is being applied, with a preference for adaptation and / or mitigation investments completed within the past three years.
· Chart: applicant’s ownership structure
· Chart: applicant’s management/organizational structure
· Chart: applicant’s organizational structure (including external service providers).
· Applicant’s budget 
· Fund budget 
· Chart: Fund legal/tax structure 
· List of members of each investor advisory board and the institutions they represent, with terms of reference
· Audited financial track record of the applicant, including gross and net investment returns (IRR and multiple) by company and fund.
· Return comparison of active or prior managed funds vs. relevant benchmark

Glossary of Key Terms for Fund Applicants

For the full glossary of key terms, refer to the GCF Programming Manual available at < https://www.greenclimate.fund/document/programming-manual>.

	Adaptation
	The GCF invests across 8 results areas covering 4 mitigation and 4 adaptation strategic impact areas. There are also many cross-cutting opportunities that offer a chance to have an impact on both mitigation and adaptation. Adaptation activities, for example, could include those addressing climate-resilience.

	Accredited entity (AE)
	See the roles and responsibilities of the AE above. AEs are institutions or organizations that are accredited by GCF through the accreditation process. Only AEs can submit a funding proposal to GCF. AEs develop and submit funding proposals for appraisal and approval by GCF and oversee and monitor the management and implementation of projects and programmes approved and financed by GCF. There are two types of accreditation modalities: direct access and international access. For further information, please refer to the definition of direct access entities and international accredited entities.

	Environmental and social safeguards (ESS) standards
	A set of standards that specifies the desired outcomes and the specific requirements to achieve these outcomes through means that are appropriate to the nature and scale of the activity and commensurate with the level of environmental and social risks and/or impacts. The GCF interim ESS standards are the eight performance standards of the International Finance Corporation. Each AE is required to have a set of ESS standards that are equivalent to the GCF ESS standards within the scope of its accreditation and to apply those standards in GCF funded projects and programmes.

	Executing entity (EE)

	Any entity which channels or uses GCF proceeds (funds) for the purposes of a GCF funded activity, and/or which executes, carries out or implements a GCF funded activity or any part thereof. The reference to executing or implementing a GCF funded activity relates to the exercise of discretion and decision making with respect to such funded activity, or part thereof. An EE can be a developing country that is a Party to the United Nations Framework Convention on Climate Change and/or any entity that possesses a legal personality. The AE may also carry out the functions of an EE. Executing entities are responsible for project implementation, with their responsibilities being defined in the Funding Proposal, and they are accountable to their respective AE. Executing entities could include local organizations, small non-governmental organizations to international multilateral institutions – each of which need to possess a legal personality – depending on the set-up of the project and planned activities. For financial institutions, executing entities may include funds, borrowers, guarantee recipients, project sponsors, investees, etc. 

The GCF requires AEs to evaluate the capacity of and engage the relevant EE based on its own assessment and due diligence that the EE has the ability to channel or use GCF proceeds and/or implement the GCF funded activity in accordance with GCF policies and requirements.

	Financial instruments
	Pursuant to paragraph 54 of the Governing Instrument for the GCF, GCF may provide financing in the form of grants, concessional lending and other modalities. The Board, by decision B.08/12, concluded that GCF would work through AEs, who may deploy the resources in approved projects and programmes by using a diverse range of financial instruments, focusing on but not limited to grants, concessional loans, equity and guarantees. In these categories of financial instruments, AEs can also utilize through different modalities and at various stages of the financing cycle: reimbursable grants, senior loans, subordinated loans and results-based payments. A project/programme may include one or multiple financial instruments. 

	Fund applicant
	Firms that raise third party investment vehicles (funds) for investment in private equity, credit, mezzanine, timber, impact, infrastructure and other opportunities, as well as fund management type entities that are applying for GCF accreditation.

	Funding proposal
	The set of documents prepared by the AEs using GCF standard templates (i.e. funding proposal and its annexes) that is submitted to GCF to formally request funding for a climate change project or programme, describing the proposed project or programme. 

	Gender
	Refers to how societies and specific cultures assign roles and ascribe characteristics to men and women on the basis of their sex. 

	Gender sensitivity
	Refers to the understanding of the ways in which people think about gender and the sociocultural factors underlying gender inequality, and how they might be addressed. Gender sensitivity implies a consideration of the potential contribution of women and men to societal changes as well as the methods and tools used to: promote gender equity, reduce gender disparities, and measure the impact of climate change and other development activities on men and women. 

	Implementing entity (IE)
	This refers to AE themselves, who will manage, supervise and oversee the execution of the approved GCF project/programme.

	Intermediaries
	Intermediaries are regarded as those accredited by GCF (including sub-national, national, regional or international entities) that have been able to demonstrate additional specialized capacities that enable them to intermediate or administer grants and/or loans, blend the GCF’s resources, including with their own resources, and, in general, provide tailored instruments to executing entities (including investees and borrowers), conclude agreements with executing entities corresponding to the type of instruments extended, disburse funds to, and, in the case of loans, receive debt service from, executing entities, and ensure that the executing entity adheres to GCF policies and standards (including the GCF fiduciary standards, interim ESS standards and gender requirements). Intermediaries may also seek accreditation for implementing entity capabilities, and such institutions will be able to perform as both implementing entities and intermediaries. The roles and responsibilities of intermediaries that are also accredited as implementing entities may be broader than that of those only acting as an intermediary, stemming from their capacities for the intermediation or administration of grants and/or loans, which may include one or more of the following tasks on a programme or project basis: 
(a) Grant award mechanisms;
(b) On-lending and capacity to undertake due diligence thereof; 
(c) Financial blending. 

	Mitigation
	The GCF invests across 8 results areas covering 4 mitigation and 4 adaptation strategic impact areas. There are also many cross-cutting opportunities that offer a chance to have an impact on both mitigation and adaptation. Mitigation activities, for example, could include those addressing low-emissions.

	National Designated Authority (NDA) or focal point
	An authority designated by a developing country Party to the UNFCCC pursuant to paragraph 46 of the Governing Instrument for the GCF that serves as the interface between each country and GCF. The NDA/focal point plays a key role throughout the project cycle in ensuring country ownership and a country-driven approach, which are core principles of the GCF business model (refer to Guidelines for enhanced country ownership and country drivenness adopted in decision B.17/21 and annex XX, available at <https://www.greenclimate.fund/document/guidelines-enhanced-country-ownership-and-country-drivenness>). NDAs and focal points are available at <https://www.greenclimate.fund/about/partners/nda>.

	On-lending/blending
	Where an entity carries out intermediate funding by providing loans, blending different instruments and resources, undertaking equity and/or providing guarantees. For example, for fund applicants, this might mean managing resources provided by unrelated investors and blending this capital (perhaps through a collective investment vehicle or fund) to provide loans, grants and guarantees, and/or make equity investments. 

	Programme
	For example, a funding proposal that refers to a combination of multiple projects. 

	Project
	For example, an equity investment, loan, grant, guarantee (or combination thereof) in or to a single company or activity.

	Project management
	Where an AE manages, supervises and oversees the overall project or programme, either directly or indirectly through executing entities.

	Result areas
	GCF funds projects that fall under eight of its results areas divided into two categories: mitigation and adaptation (four results areas for mitigation and four for adaptation), as approved by the Board in decision B.07/04. Eight result/impact areas that will deliver major mitigation and adaptation benefits in the developing world to promote a paradigm shift towards low-emission and climate-resilient development. Mitigation includes four result areas, namely low-emission energy access and power generation; low-emission transport; energy efficient building, cities and industries; and sustainable land use and forest management. Adaptation includes four results areas, namely enhanced livelihoods of the most vulnerable people, communities and regions; increased health and well-being, and food and water security; resilient infrastructure and built environment to climate change threats; and resilient ecosystems. 



	
	
	




	
	
	



Section I:  	Background and Contact Information of the Applicant 

1.1 Background and Contact Information 

	Item
	Information Required
	Specific Capacity
	Information/documents required from the applicant 
(and guidance notes)
	Assessment/comments of the reviewer

	1.1.1 
	Legal name, status and capacity of the applicant entity and confirmation by the applicant that it can enter into the Accreditation Master Agreement (AMA) with the GCF, if accredited (AMA template available at <https://www.greenclimate.fund/document/accreditation-master-agreement>)
	
	1. Founding legal document, confirming the legal or operating name
1. Legal opinion or certificate confirming the legal status of the applicant entity, such as the areas of permitted operations (refer to guidance below)
1. Documentation of legal capacity and ability to enter into legal agreements, noting the Accreditation Master Agreement that is to be entered into between an Accredited Entity and the GCF 
1. Documentation of ultimate legal beneficial ownership of the AE, if applicable. If not, applicant should indicate otherwise.
1. Evidence of the legal and operational capacity of the applicant to receive international payments from GCF (Trustee), and to make payments to GCF. 

The applicant should note that a legal opinion or legal certificate in form and substance satisfactory to GCF will need to be provided by the applicant in order to enter into and make effective the AMA with GCF. Either: 
(a) A legal opinion, issued by a reputable and nationally recognized law firm, in form and substance satisfactory to the GCF;
(b) A certificate in form that is satisfactory to the GCF, which has been signed by a competent official of the government of the applicant; or
(c) A certificate as to the laws of the applicant in form that is satisfactory to the GCF, which has been signed by the most senior legal officer of the applicant.
Refer to Annex I for more details.
	

	1.1.2 
	Type of institution
	
	1. Applicant to select the type of institution (e.g., national, private sector, etc.)
	

	
	
	
	1. Evidence to demonstrate experience with ‘type’ of institution 

Note: suitable evidence includes: 
· The applicant’s founding act
	

	1.1.3 
	Organizational structure, size and location of institution
	
	1. Document on organizational structure
	

	1.1.4 
	
	
	1. Head count of staff
	

	1.1.5 
	
	
	1. Location of head office and any other office(s)
	

	1.1.6 
	Core business
	
	1. Description of core business 

Note: supporting information may include:
· Acts, decrees, certificates, articles of association, permits, licences, governing instruments or agreements
· Summary text on or highlighted text within the above listed documents to show the core business
	

	
	
	
	1. Mandate and authority

Note: supporting information may include:
· Summary text outlining the applicant’s mandate and authority
· Text highlighted within the above documents, showing the applicant’s mandate and authority
	

	
	
	
	1. Organizational mission, vision and key activities

Note: supporting information may include:
· Description of the applicant’s organization mission, vision, roles, functions and outputs
	

	1.1.7 
	Sector(s) of operation:
  Agriculture & Food Security (AFS)
  Cities, Buildings and Urban Systems (CBUS)
  Climate Information & Early Warning Systems (CIEWS)
  Ecosystems and Ecosystems Services (EES)
  Energy Efficiency (EE)
  Energy Generation & Access (EGA)
  Forest & Land Use (FLU)
  Health & Well Being (HWB)
  Low Emission Transport (LET)
  Water Security (WS)
	Track record
	1. Applicant to select its key sectors that it operates in, and provide supporting documents (e.g. project documents) demonstrating experience in each of the sectors selected

Notes:
· Supporting information may include:
· One (1) example of a project/programme per selected sector
· For all applicants: the applicant should provide a list of the GCF key results areas in which the entities currently have business activities (refer to the GCF investment framework, page 61), and, where applicable, provide further breakdown by sectors
· For applicants that are financial institutions, the applicant should provide a breakdown of their assets by Global Industry Classification Standard (GICS) sector
	

	1.1.8 
	Registered address
	
	1. Full address (including postal code)
	

	1.1.9 
	Website
	
	1. Website address
	

	1.1.10 
	Primary Focal Point
	
	1. Contact information for the Primary Focal Point
1. Official letter from the applicant designating the selected person as the Primary Focal Point. This letter may be the same as provided during the DAP account request.
	

	1.1.11 
	Secondary Focal Point
	
	1. Contact information for the Secondary Focal Point
1. Official letter from the applicant designating the selected person as the Secondary Focal Point. This letter may be the same as provided during the DAP account request.
	



1.2 Background Information on Track Record

	Item
	Information Required
	Specific Capacity
	Information/documents required from the applicant 
(and guidance notes)
	Assessment/comments of the reviewer

	1.2.1 
	Guidance for fund applicants:
· For section 1.2, fund applicants that are unable to provide evidence of their experience or track record in climate change should describe how they have addressed or intend to address the sector through their strategic or business plans and include a schedule of objectives that the fund applicant seeks to achieve, along with the timetable for same. They should also explain how they will staff any subsequent climate related activities. 
· First time fund applicants that are unable to provide evidence of their experience within the time frame of their new organisation should submit contact details for referees drawn from projects in which they previously played an investment role and previous employers who are in a position to discuss the experience of key investment personnel.
· For item 1.2.1: 
· Describe any existing practices to incorporate climate impact into the fund applicant’s day to day operations, and that of its affiliates and investment vehicles. 
· This may include: 
1. The fund applicant’s efforts to incorporate climate impact and sustainability into its governance and investment process (e.g. climate impact measurement during investment due diligence, post-investment monitoring or reporting); 
2. How it shares climate-related knowledge or builds climate-related capacity; and 
3. How it finances climate impact-related projects. 
· If such practices are not available, please elaborate on the fund applicant’s planned activities to incorporate climate impact into day to day operations. If this information has been addressed elsewhere, please indicate respective item and supporting files / documentation. 
· Within its governance structure, the fund applicant should identify any existing (or planned to be recruited) climate specialists available to the organization through their roles on the board of directors and sub committees, technical teams within group companies, CEO Circle, the investor advisory board, etc. Demonstrate how these individuals assist (or will assist) the fund applicant in practice to originate, evaluate, identify risk and make investment decisions about prospective investment opportunities.

	1.2.1 (a)
	Summary of project / programme experience related to climate change
	
	1. A narrative on the applicant’s climate-change related mandates, vision, strategy, policies, etc. and how they relate to developing countries’ INDCs, NDCs, NAPAs, NAPs, green growth strategies, etc. For the list of developing countries, refer to: <https://www.greenclimate.fund/about/partners/nda>. 
	

	
	
	
	1. A narrative on the applicant’s current green/climate portfolio compared to its fossil fuel portfolio, if any.
	

	
	
	Track record
	1. A narrative on the applicant’s experience with calculating and tracking greenhouse gas emissions of its portfolio. Supporting documents, if available, should be provided.
	

	1.2.2
	General Guidance:
· For (a), if the applicant operated as an Executing Entity instead of as an implementing entity or an intermediary, please indicate this. Note that the Accredited Entity plays either an Implementing Entity or Intermediary role, and the accreditation process aims to identify whether the applicant can perform such roles. The accreditation process is not a process to assess capabilities as an Executing Entity. An Executing Entity is defined in the Accreditation Master Agreement template (legal agreement between the GCF and an Accredited Entity) as any entity, which includes, as the case may be, a developing country which is a party to the Convention, through which GCF Proceeds are channeled or used for the purposes of a Funded Activity or part thereof, and/or any entity that executes, carries out or implements a Funded Activity, or any part thereof. For the avoidance of doubt, the Accredited Entity may also carry out the functions of an Executing Entity.
· For (e):
· Micro = maximum total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of up to and including US$ 10 million for an individual project or an activity within a programme;
· Small = maximum total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above US$ 10 million and up to and including US$ 50 million for an individual project or an activity within a programme); 
· Medium = maximum total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above US$ 50 million and up to and including US$ 250 million for an individual project or an activity within a programme 
· Large = total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above US$ 250 million for an individual project or an activity within a programme).
· For (k), refer to: 
Project management functions:
· Category A: Activities with potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedented.
· Category B: Activities with potential limited adverse environmental and / or social risks and / or impacts that are few in number, generally site-specific, largely reversible, and readily addressed through mitigation measures.
· Category C: Activities with minimal or no adverse environmental and/or social risks and/or impacts.
Intermediary functions:
· High level of intermediation (I1): When an intermediary’s existing or proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedented.
· Medium level of intermediation (I2): When an intermediary’s existing or proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in number, generally-site specific, largely reversible, and readily addressed through mitigation measures; and includes no activities with potential significant adverse environmental and/or social risks and/or impacts that, individually or cumulatively, are diverse, irreversible, or unprecedented.
· Low level of intermediation (I3): When an intermediary’s existing or proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse environmental and/or social impacts.
· For (l), refer to the Performance Standards of the GCF interim Environmental and Social Safeguards (ESS) standards
· For (m), refer to the 8 key results of the GCF (refer to the GCF investment framework, page 61, the GCF investment criteria indicators and activity-specific sub-criteria and indicative assessment factors), i.e.,
1. Mitigation – reduced emissions from:
(i). Energy generation and access;
a. Energy efficiency; and
b. Energy generation and access;
(ii). Low-emission transport;
(iii). Buildings, cities, industries and appliances; and
(iv). Forestry and land use; and
2. Adaptation – increased resilience of:
(i). Most vulnerable people and communities;
(ii). Health and well-being, and food and water security;
a. Health and well-being; and
b. Water security;
(iii). Infrastructure and built environment; and
(iv). Ecosystems and ecosystem services.

Guidance for fund applicants:
· For item 1.2.2: fund applicants should identify each programme (fund / investment vehicle) (if applicable) and the underlying projects (defined as investees / borrowers / grantees / guarantee recipients) which form its track record in climate change over the last five (5) years when completing Table 1.
· For each fund, please provide the geographic mandate (under (c) location) and sectoral focus (under (d) sector). 
· For (k) ESS, funds investing in more than one ESS category (for example, have investments in Category B/I-2 and Category C/I-3 projects) attract the highest category classification (Category B/I-2 in this example).

	1.2.2 (a)
	Summary of the applicant’s project/programme experience and track record with respect to:
(a) Roles and responsibilities of the applicant as an implementing entity or intermediary
(b) Use of promotor(s) (yes/no), if applicable
(c) Location ()
(d) Sector(s)
(e) Size(s) (total financing amount or cost in USD)
(f) Type(s) of financing/financial structure
(g) Type(s) of financial instrument(s)
(h) Status of development
(i) Duration (years)
(j) Procurement amount, if applicable
(k) Environmental and social (E&S) risk level
(l) E&S safeguard performance standards 2 – 8 triggered
(m) Outcomes and key results areas and sectors
	
	1. Provide a spreadsheet including the information requested in Table 1 below. This spreadsheet should include information on projects/programmes undertaken by the applicant in an implementing (not executing) and/or intermediary role over the past three (3) years. Refer to the introduction of the accreditation application form for the role of the Accredited Entity. 

	

	1.2.3
	Types of projects/programmes undertaken
	
	1. One (1) project/programme document/appraisal showing experience with each type of project/programme where the applicant is undertaking a role similar to the Accredited Entity role (e.g., one for each sector and one for type of financial instruments)

Note: Confidential information may be marked as confidential or redacted.
	

	1.2.4
	Type(s) of financial instrument(s) deployed in and E&S risk level(s) of projects/programmes undertaken
	
	1. Two (2) project/programme documents/appraisals, for each item below:
· E&S risk level
· E&S performance standards triggered 
· Financial modality 
· Function of the applicant, e.g., implementing entity or intermediary
· Size
· Financial instrument
	

	
	
	
	1. At least one (1) copy of an agreement for each of the financial instrument(s) deployed by applicant (e.g., grant agreement, loan agreement, etc.)

Note: Confidential information may be marked as confidential or redacted.
	

	1.2.5
	Experience and track record with E&S Performance Standards 2-8
⎕  Performance Standard 2 Labour and working conditions
⎕  Performance Standard 3 Resource efficiency and pollution prevention
⎕  Performance Standard 4 Community health, safety and security
⎕  Performance Standard 5 Land acquisition and involuntary resettlement
⎕  Performance Standard 6 Biodiversity conservation and sustainable management of living natural resources
⎕  Performance Standard 7 Indigenous peoples
⎕  Performance Standard 8 Cultural heritage
	
	1. Select which of the performance standards the applicant has experience with

· Refer to the Performance Standards of the GCF interim Environmental and Social Safeguards (ESS) standards
· If the applicant does not have experience in directly applying the Performance Standards of the GCF interim ESS standards, information on the applicant’s experience with the types of E&S risks and impacts covered under each of the Performance Standards should be instead provided (e.g., a national regulation or standard on environmental and social impact assessments may require potential risks to biodiversity to be identified and addressed, where the types of biodiversity-related risks under the national regulation/standard may be comparable to the types covered under Performance Standard 6 “Biodiversity conservation and sustainable management of living natural resources”).
	



Table 1. Format for information under item 1.2.2 of the accreditation application
	Name
	Applicant’s role/ function/ responsibility in project (focus on role of the implementing entity or intermediary) 
	Use of promoter(s), (yes/no) if applicable
	Location (developing country/ies) 
	How the project/preprogram addressed climate change
	Sector(s)
	Size(s) (total financing amount or cost in USD)
	Type(s) of
financing/ financial structure
	Type(s) of financial instrument(s)

	Status
of development 
	Duration (years)
	Procurement required (yes/no), if applicable
	E&S risk category
	E&S Performance Standards triggered
	Outcomes/ Results areas

	Project “A” 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project “B” …
	
	
	
	
	
	
	
	
	
	
	
	
	
	



1.3 Background Information on Accreditation by Other Funds or Institutions

Note: Entities are eligible to apply under the GCF fast-track accreditation process if the following criteria have been met:
(i) The applicant was accredited by one or more of the following funds:
(a) Global Environment Facility (GEF)
(b) Adaptation Fund (AF)
(c) Directorate-General for International Partnerships (DG INTPA, formerly the sDirectorate-General Development and Cooperation – EuropeAid of the European Commission (DG DEVCO)
(ii) The applicant is in full compliance with the relevant accreditation requirements of the fund(s) they are accredited to:
(a) GEF’s Minimum Fiduciary Standards and Minimum Standards on Environmental and Social Safeguards
(b) AF’s fiduciary standards
(c) DG INTPA’s (formerly DG DEVCO) fiduciary standards under the pillar assessment for (i) internal control system, (ii) accounting system, (iii) independent external audit, (iv) rules and procedures for grants, (v) procurement and (vi) sub-delegation.
(iii) The applicant has been approved by the GCF Board to be included in the list of potentially eligible fast-track entities. Refer to the decisions below:
(a) Decision B.08/03
(b) Decision B.10/06
(c) Decision B.12/30
(d) Decision B.14/09
(e) Decision B.15/09
(f) Decision B.17/13
(g) Decision B.18/05
(h) Decision B.19/14
(i) Decision B.22/09
(j) Decision B.23/13
(k) Decision B.24/11
(l) Decision B.26/01
(m) 
(n) 

If the applicant does not meet all 3 of the above pre-requisites before or during Stages I and II of the accreditation process, the application will be reviewed under the normal track approach.

	Item
	Information Required
	Specific Capacity
	Information/documents required from the applicant 
(and guidance notes)
	Assessment/comments of the reviewer

	1.1 
1.3.1 
	Conditions and limitations, if any, regarding accreditation with Global Environment Facility (GEF), Adaptation Fund (AF), and Directorate-General for International Partnerships (DG INTPA, formerly the Directorate-General Development and Cooperation – Europe Aid of the European Commission (DG DEVCO))
	
	1. Letter (with date) or reference to the decision confirming accreditation, with list of any condition or limitation of the applicant’s other accreditation process(es), including whether the applicant is required to be or has been re-accredited
	

	
	
	
	1. The date of the conditions and limitations regarding the applicant’s other accreditation process(es)
	

	1.3.2 
	Status of compliance with accreditation requirements of the GEF, AF, and/or DG INTPA (formerly DG DEVCO)
	
	1. Letter, report or other form of documentation (with date) or reference to the decision indicating status of compliance with accreditation requirements of GEF, AF, and/or DG INTPA (formerly DG DEVCO)
	

	
	
	
	1. Date of compliance, if applicable
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Section II:  	Information on how the institution and its intended activities will contribute to furthering GCF objectives

	Item
	Information Required
	Specific Capacity
	Information/documents required from the applicant
(and guidance notes)
	Assessment/comments of the reviewer

	2 
	Guidance for fund applicants:
GCF encourages developing countries to exercise ownership of climate change funding and better integrate it with their national climate action plans by providing direct access to climate finance. One measure to facilitate an increase in the amount of direct access proposals in the GCF pipeline has been to require all entities under the international access track to act as a delivery mechanism for capacity building with respect to domestic entities, which may have limited experience in international climate finance. 

	3 
2.1
	A statement detailing how the applicant will contribute to advancing the objectives of the GCF

The Green Climate Fund aims to drive a paradigm shift in climate change mitigation, adaptation and cross-cutting activities. 

The applicant should:
1. Provide detailed information and a list of potential projects/programmes that the applicant intends to propose to the GCF in the context of the role of an Accredited Entity. Note that the Accredited Entity has the role of oversight, management and supervision of the implementation of the project, to be executed by other organizations. Table 1 may be used as sample format. 
2. Provide details on how the applicant’s intended projects/programmes, if accredited to the GCF, will drive a paradigm shift and differ from current business practices and climate finance activities. Where specific examples can be provided on projects to be proposed to the GCF, provide this information as a response to this item.
3. Provide information on how the applicant’s activities would address climate change strategies and priorities of the country/countries the applicant intends to operate in using GCF resources. For the list of national designated authorities and focal points, refer to <https://www.greenclimate.fund/about/partners/nda>.
4. Indicate which and how the applicant intends to address the GCF’s 8 key results areas and sectors (http://www.greenclimate.fund/documents/20182/46529/3.3_-_Criteria__Sub-criteria_and_Indicative_Assessment_Factors.pdf/771ca88e-6cf2-469d-98e8-78be2b980940).
	
	The GCF aims to drive a paradigm shift in climate change mitigation, adaptation and cross-cutting activities.

A detailed statement that highlights: 
· Networks that the applicant belongs to that it can leverage;
· Information on the intended activities using GCF resources would address climate change strategies and priorities (e.g. INDCs, NDCs, NAPAs, NAPs, green growth strategies, etc.) of the developing countries that the applicant intends to work in (refer to the list of National Designated Authorities and Focal Points);
· List of the intended projects/ programmes and how they could drive a paradigm shift;
· How the applicant’s intended projects/ programmes differ from current business practices and climate-finance activities;
· How the intended projects/ programmes will address the 8 key results of the GCF and sectors (refer to the GCF investment framework, page 61, the GCF investment criteria indicators and GCF activity-specific sub-criteria and indicative assessment factors), i.e.,
1. Mitigation – reduced emissions from:
(i). Energy generation and access;
a. Energy efficiency; and
b. Energy generation and access;
(ii). Low-emission transport;
(iii). Buildings, cities, industries and appliances; and
(iv). Forestry and land use; and
2. Adaptation – increased resilience of:
(i). Most vulnerable people and communities;
(ii). Health and well-being, and food and water security;
a. Health and well-being; and
b. Water security;
(iii). Infrastructure and built environment; and
(iv). Ecosystems and ecosystem services.
· Strategy or action plan with regard to the development of the applicant’s portfolio in the areas of climate change adaptation and mitigation activities.
	

	2.2
	A statement detailing how the applicant intends to strengthen capacities or support potential subnational, national and regional implementing entities and intermediaries to quickly meet the accreditation requirements of the GCF.

Provide specific details related to the applicant supporting direct access entities (e.g., national and regional organizations based in developing countries) in meeting GCF’s accreditation requirements so that the direct access entities themselves may become accredited to GCF.
	Required for entities applying under the international access modality

Optional for entities applying under the direct access modality
	1. Description and, where possible, specific and concrete details, of how the applicant could strengthen direct access entities to meet GCF accreditation requirements (e.g. fiduciary standards, environmental and social safeguards and gender policy) so that they themselves may seek and potentially become accredited to the GCF. This item is regarding GCF’s accreditation standards (e.g. fiduciary, environmental and social safeguards and gender) and how potential direct access entities nominated by National Designated Authorities/Focal Points may be supported so that those institutions could be in a position to apply for accreditation to the GCF and directly access GCF’s resources themselves.
	



	
	
	




	
	
	



Section III: 	Scope of intended projects/programmes and estimated contribution requested

	Item
	Information Required
	Specific Capacity
	Information/documents required from the applicant
(and guidance notes)
	Assessment/comments of the reviewer

	3.1 
	Theme(s) of intended projects/ programmes
	
	1. Applicant to select the themes that apply: 
· Mitigation
· Adaptation
· Cross-cutting (both mitigation and adaptation in an individual project/programme)
	

	3.2 
	Guidance for fund applicants:
· Prior experience of managing / advising or investing fund vehicles focused on the climate sector in developing countries is not required. However, fund applicants should have experience of investment in at least one of the eight result areas listed under the GCF results areas and sectors. The types of projects and programmes (e.g. investments and funds) the fund applicant intends to put forward for GCF’s consideration (e.g. the pipeline) must also fit within the GCF result areas. (Note that this does not preclude the fund applicant from continuing to raise and manage or advise funds that invest outside climate mitigation and adaptation strategies; only that GCF cannot consider an investment in them). While prior experience of the fund in developing countries is not required, the management of the fund must have some demonstrable experience of working in developing country markets to establish track record.
· Portfolio construction constraints may apply both to sector and geography with respect to global and regional funds, but all projects that come to GCF should adhere to GCF’s mandate.
· GCF invests only in developing countries listed in non-annex I of the United Nations Framework Convention on Climate Change (UNFCCC) and any other developing countries other than those in this list would be subject to specific decision by the Conference of Parties to the UNFCCC. All GCF investments must be country-driven and country-owned and clearly aligned with the priorities identified in the country’s GCF Country Programme, Nationally Determined Contributions, National Adaptation Plans and processes or such climate changes strategies/plans as may be relevant in each developing country.
· GCF is unable to fund projects outside its aforementioned mandate regarding countries, such as non-compliant investments, loans and grant activities where they form part of a portfolio to which GCF subscribes.

	3.2 (a)
	Type(s) of intended projects/ programmes
	
	1. Applicant to select the types of intended projects/ programmes (refer to the GCF Investment Framework, page 61, the GCF investment criteria indicators and GCF activity-specific sub-criteria and indicative assessment factors): 
1. Built Environment:
⎕  Low-emission transport
⎕  Buildings, cities, industries and appliances
2. Energy and Industries:
⎕  Energy access and power generation
⎕  Infrastructure and built environment
3. Human Security, Livelihoods and Wellbeing
⎕  Most vulnerable people and communities
⎕  Health and well-being, and food and water security
4. Land-use, Forestry and Ecosystems
⎕  Ecosystem and ecosystem services
⎕  Forestry and land use
· Public/private:
⎕  Public
⎕  Private
⎕  Cross-cutting
	

	3.3 
	General Guidance:
Size categories:
· Micro = maximum total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of up to and including US$ 10 million for an individual project or an activity within a programme;
· Small = maximum total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above US$ 10 million and up to and including US$ 50 million for an individual project or an activity within a programme); 
· Medium = maximum total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above US$ 50 million and up to and including US$ 250 million for an individual project or an activity within a programme 
· Large = total projected costs at the time of application, irrespective of the portion that is funded by the GCF, of above US$ 250 million for an individual project or an activity within a programme).
For private equity firms and fund managers, “programme” is a fund and “programme activity” is the individual investment/portfolio company.

	3.3 (a)
	Size of intended projects/ programmes (inclusive of any co-financing), including duration
	
	1. Applicant to select the (a) size and (b) duration (years) of intended projects/ programmes. The duration may be an average or range. 
⎕ Micro and _______ years
⎕ Small and _______ years
⎕ Medium and _______ years
⎕ Large and _______ years 
	

	3.4 
	Estimated maximum contribution amount at the time of application for an individual project or an activity within a programme to be requested from GCF
	
	1. Estimate the maximum GCF contribution to its intended projects / programmes

Note: This can be an amount or a percentage.
	

	3.5 
	General Guidance:
Below are examples of the Specialized Fiduciary Criteria required for channeling of GCF resources in different instruments onto beneficiaries. Other structures may fall within the various Specialized Fiduciary Criteria: 
· Specialized fiduciary criteria for project management: Entities providing grants to beneficiaries in a project where Executing Entities are already identified by the Accredited Entity (Implementing Entity) at the time of the funding proposal. 
· Specialized fiduciary criteria for grant award and/or funding allocation mechanisms: Entities providing grants to beneficiaries through an award system or competitive-based mechanism, where the mechanisms (including criteria for selection of beneficiaries, modalities for providing financing, decision-making processes for allocating grants, etc.) are identified in the funding proposal, however, the identification of Executing Entities, for example, to undertake the selection of beneficiaries, and identification of beneficiaries, may occur after the mechanism is approved by the GCF. 
· Specialized fiduciary criteria for on-lending and/or blending (for loans, blending, equity and guarantees): Entities providing loans, equity or guarantees onto beneficiaries using GCF resources, or blending resources (particularly of different instruments).

	3.5 (a)
	Type(s) of financial instrument(s) that the applicant intends to provide onto Executing Entities and beneficiaries using GCF resources
	
	1. Applicant to select its financial instruments, from:
⎕ Grants under projects managed by the applicant (in some cases this may be reimbursable)
⎕ Grants through a grant award or funding allocation mechanism (including technical assistance facilities) (in some cases this may be reimbursable)
⎕ Concessional loans (senior or subordinated) 
⎕ Equity
⎕ Guarantees
	

	3.6 
	Guidance for fund applicants:
· Fund applicants intending to raise a fund or investment vehicle through which they expect to mobilize capital from GCF should detail the fund-raising timeline, including each of the actual or anticipated closing dates. State the total commitments received to date and, if available, the names and amounts committed by each investor. Describe the provisions regarding the admission of additional investors.
· Discuss the fund applicant’s intended fund-raising plans with respect to climate focused investment strategies over the next three (3) to five (5) years where GCF’s resources may be utilized. 
· State the firm’s policy regarding co-investments with other funds, other affiliates and / or limited partners.

	3.6 (a)
	Sources and types of additional finance to conduct the intended activities (if applicable), and how the sources and types of other finance will be applied
	
	1. Outline of the potential sources and type of any additional financing, including financial instruments
	

	3.7 
	Indication of the GCF’s fiduciary standards against which the application will be assessed. This refers to the applicant’s capabilities to perform the various fiduciary functions, not the financial instruments that the GCF may provide to the applicant, if accredited.
	
	1. Applicant to select the standards against which the application will be assessed, from:
⎕  Basic fiduciary criteria, environmental and social safeguards and gender
⎕ Specialized fiduciary criteria for project management
⎕  Specialized fiduciary criteria for grant award and/or funding allocation mechanisms
⎕ Specialized fiduciary criteria for on-lending and/or blending 
⎕ Loans
⎕ Equity
⎕ Guarantees
⎕ Blending (of different financial instruments)
	

	3.8 
	General Guidance:
Project management functions:
· Category A: Activities with potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedented.
· Category B: Activities with potential mild limited adverse environmental and / or social risks and / or impacts that are few in number, generally site-specific, largely reversible, and readily addressed through mitigation measures.
· Category C: Activities with minimal or no adverse environmental and/or social risks and/or impacts.

Intermediary functions:
· High level of intermediation (I1): When an intermediary’s existing or proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential significant adverse environmental and/or social risks and/or impacts that are diverse, irreversible, or unprecedented.
· Medium level of intermediation (I2): When an intermediary’s existing or proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few in number, generally-site specific, largely reversible, and readily addressed through mitigation measures; and includes no activities with potential significant adverse environmental and/or social risks and/or impacts that, individually or cumulatively, are diverse, irreversible, or unprecedented.
· Low level of intermediation (I3): When an intermediary’s existing or proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse environmental and/or social impacts.

	3.8 (a)
	Environmental and social (E&S) risk level(s) of intended activities
	
	1. Applicant to select the environmental and social risk level of the intended GCF projects/programmes from below:
· Through project management functions:
⎕  Category A (high)
⎕  Category B (medium)
⎕  Category C (minimal or no)
· Through intermediary functions (grant award and/or funding allocation mechanisms, and on-lending and/or blending functions for loans, equity and/or guarantees):
⎕  Intermediation 1 (high)
⎕  Intermediation 2 (medium)
⎕  Intermediation 3 (minimal or no)
	



	
	
	




	
	
	



Section IV: 	Basic Fiduciary Standards

4.1 Key administrative and financial capacities

	Item
	Basic Fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	4.1
	Key administrative and financial capacities:
Underlying principles of the GCF initial basic fiduciary standards for administrative and financial capacities are:
(a) Financial inputs and outputs are properly accounted for, reported, and administered transparently in accordance with pertinent regulations and laws, and with due accountability;
(b) Information relating to the overall administration and management of the entity is available, consistent, reliable, complete and relevant to the required fiduciary standards; and
(c) Operations of the entity show a track record in effectiveness and efficiency.

Refer to the GCF initial fiduciary standards here: annex II to decision B.07/02 available at <https://www.greenclimate.fund/document/initial-fiduciary-principles-and-standards-fund>.

Note: Confidential information may be marked as confidential or redacted.

Guidance:
· An applicant needs to demonstrate that the underlying principles for administrative and financial capacities exist by providing copies of its related policies, procedure manuals, explanations and examples of the applicant’s application of its policies and procedures in the context of the role and responsibilities of an Accredited Entity. The specific requirements for these are defined under the subheadings below. Please note that the list of capacities is not exhaustive.
· The application will be reviewed in a manner that fits the nature and size of the applicant. However, all applicants need to demonstrate that they have strong administrative and financial capacities that are needed to act as a GCF Accredited Entity.
· The application reviewer should recall the information from Sections I to III regarding the size and type of intended projects/programmes and the intended financial instruments.

Guidance for fund applicants:
· This section relates to the applicant, any group or affiliated companies with which it has formal contractual arrangements to provide fund services (for example, the General Partner, Investment Adviser, Investment Manager, etc.), and any collective investment vehicles (funds) which are proposed or actively managed / advised by the applicant. 
· Where the applicant is a subsidiary or business unit of a larger firm, specific reference should be made to the management and oversight controls to which the applicant is subject.
· GCF recognizes that fund applicants may have multiple active or prospective funds with different investment mandates, investors and agreements governing their activities. For many fund applicants, particularly smaller and / or more recently established investment firms, documentation and track records generated through their fund advisory or management activities may represent the most satisfactory evidence of policies, systems, processes and procedures required for accreditation. Where relevant, reference should be made to provisions in the fund formation documentation, including the information or private placement memorandum, limited partnership agreement, shareholder agreement and any side letters that govern the application and performance of the applicant’s fund duties.
· Fund applicants may also draw attention to any formal agreements they have or propose to have with external service providers to carry out financial, governance and other control functions on behalf of themselves, affiliates and managed funds. These may include, but are not restricted to, administration, secretarial, trustee, custodial, audit, tax, compliance and reporting services.
· Fund applicants that do not have a three-year track record of operations should, to the extent they are able, provide the evidence required to satisfy the criteria. As a minimum, they should have the fiduciary policy framework required for accreditation in place at the time of application.
· As is the case for other applicants, confidential information submitted may be marked as confidential or redacted.
· Note that guidance for fund applicants throughout Section IV does not replace the general guidance above, which is applicable to all applicants. However, the guidance for fund applicants is tailored to the fund management business model and industry to enable fund applicants to address the information requirements in a manner that is robust, appropriate and relevant. It also suggests additional suitable evidence that is pertinent to the fund management industry to support the application.

	[bookmark: _Hlk527368208]4.1.1
	General management and administrative capacities
Clear and formal definition of the main "corporate governance" actors of the applicant and of their respective roles and responsibilities (for example, oversight authorities, audit committee, regulators, governing board, executive body, internal audit body, external audit body, etc.) and track record in the preparation of organizational business plans and budgets.

Guidance:
· For item 4.1.1 (a): Fiduciary requirements regarding general management and administrative capacities refer to the overall governance and oversight structure that formally defines the roles, responsibilities and assigned authority of each functional area and individual in the organization. The applicant needs to provide information on how the corporate governance of the applicant is structured and operating. This would include information on the governance structure including the terms of reference or equivalent of its board of directors and the board’s sub-committees and how these interact with senior management. For financial organizations, external regulators may have a significant impact on governance, and this should be explained. The sub-committees that may exist include: a strategic committee, a finance committee, a risk committee, an information technology committee and industry specific committees such as an assets and liability committee. Information on the audit committee and ethics committee is requested later in the application but should be briefly mentioned here. Internal and external audit is covered later in the application.
· For item 4.1.1 (b): The requirement is self-explanatory.
· For item 4.1.1 (c), (d) and (e): 
· The applicant must demonstrate that it has a clear direction and executive actions that are aligned with this direction, as well as with climate change mitigation and adaptation objectives. Budgets, as financial control tools, must exist and be monitored.
· The applicant needs to briefly explain its formal process to set objectives so that they align with the mission of the entity. It is important that both the long and short-term objectives of the entity support and align with the mission of the entity. The applicant’s mission and the long and short-term objectives are normally contained in an approved strategy and/or long term-plan and copies thereof are requested. 
· The entity needs to demonstrate how its achievements are (periodically) compared to its strategy, objectives; how its long and short-term plans are (periodically) evaluated and result in corrective action, where appropriate; how the annual plans and the corresponding budgets and indicators/metrics are monitored and result in well-defined actions to correct variances; and how the implementation of these action plans are regularly monitored.

Guidance for fund applicants:
· For item 4.1.1 (a): The fund applicant should provide information on how its corporate governance is structured and operates at the level of both the firm itself and the investment vehicles (funds) which it manages or advises. In addition, the fund applicant should describe how it reinforces fiduciary requirements at project (or investee company) level. Provide details (including an organisation chart) of all internal oversight bodies for the applicant, its affiliates and its two (2) most recent funds. At the level of the fund applicant and its affiliates, these may include boards and sub-committees, senior management, operating, compliance and investment committees, industry boards, CEO Circles etc. At the fund level, these may include boards and investor advisory committees, etc. Detail all matters referred to each oversight body, including any currently unresolved matters. Where appropriate and relevant, the applicant should provide excerpts from the limited partnership agreements and other operating documents governing its two (2) most recent funds that outline governance policies and practices required for the fulfilment of its fiduciary duties. If this information has been provided elsewhere in the application, please indicate the relevant section and item number).
· For item 4.1.1 (b): The fund applicant should include in the organisational chart any parent or other affiliated group companies and proposed or actively managed funds. Describe and provide evidence of the formal relationships between the applicant and any group affiliates that provide the applicant or its managed funds with services (e.g. investment management, treasury, broking, technical advisory, research and other such services), with a brief overview of fiduciary roles and responsibilities held by each. 
· For item 4.1.1 (c), (d) and (e): In addition to the general guidance notes provided above, fund applicants should make reference to their fund raising objectives and any planned changes to their investment, business or operating activities over the next five (5) years. These may include, but are not limited to the entering or exiting of business lines, new fund strategies, geographic scope, expansion or contraction of the office network, etc. Highlight any plans to incorporate climate impact in the firm’s strategy and operations, including but not limited to planned investments into climate change mitigation and adaptation programmes/projects in developing countries.

	4.1.1 (a)
	Existence of adequate internal oversight bodies and transparent rules regarding the appointment, termination and remuneration of members of such committees 
	1. Description and organization chart of the governance and internal oversight structure of the applicant; and
2. Names, roles and responsibilities of the Board and key governance committees of the applicant and the terms of reference for each committee and its membership/composition.
	
	
	
	

	4.1.1 (b) 
	A consistent, clear and adequately communicated organisation chart available, which describes, as a minimum, the applicant ’s key areas of authority and responsibility, as well as well-defined reporting/delegation lines. 
	1. An organization chart of the applicant’s operational and administrative structure including where applicable, its decentralized structure.
(a) For 
	

	 
	
	

	4.1.1 (c) 
	A consistent and formal process to set objectives and to ensure that the chosen objectives support and align with the mission of the applicant.
	1. Flow chart or brief write-up on the objective setting (long term and annual) process and how it aligns with the applicant’s mission.
2. Copy of applicant’s strategic and long-term plan, including a description of whether and how climate change is featured.
3. Copy of applicant’s annual plans and corresponding budgets that show how objectives are further broken into departmental objectives and supported by adequate indicators and action plans for the past two (2) years.
4. Annual report or other accountability document provided to donors, shareholders and stakeholders, etc. for the past two (2) years.
	
	
	
	

	4.1.1 (d) 
	Indicators to measure defined objectives and internal documents demonstrating that organization-wide objectives provide clear guidance on what the applicant wants to achieve.
	
	
	
	
	

	4.1.1 (e)
	A general management plan that also includes processes to monitor and report on the achievement of set objectives.
	
	
	
	
	

	4.1.2 
	Financial management and accounting
Periodic preparation and reporting of financial statements in accordance with recognized accounting standards.

Guidance:
· For items 4.1.2 (a), (b) and (c): 
· The applicant is expected to confirm that its financial statements are prepared and audited according to widely accepted international standards such as International Financial Reporting Standards (IFRS), or the International Public Sector Accounting Standards (IPSAS). Most national reporting and accounting standards have been aligned to these and statements prepared according to local Generally Accepted Accounting Principles (GAAP) or according to national banking legislation would be acceptable if deemed acceptable by the external auditor. 
· The financial statements should be issued at least annually and be publicly available.
· Where the financial statements are based on other standards, principles or practices, then the applicant needs to explain how GCF and third parties can nevertheless rely on the financial statements for the full financial information and accountability of the applicant.
· Where a government entity, including a subsidiary organization or a division of a government entity is the applicant, then the accounting standards of the national government is acceptable provided that the financial statements of the applicant are publicly available and meet fiduciary requirements for statements set out in items 4.1.2 (a), (b) and (c).
· Financial statements, as required by IFRS and IPSAS, shall include information on appropriate notes and disclosures in annexes to the financial statements, in particular explaining the accounting framework used, the basis of preparation of the financial statements, and the specific accounting policies and significant balances that are necessary for a proper understanding of the financial statements.
· For items 4.1.2 (d) and (e): The applicant should demonstrate that it has the required resources (such as staff), systems, policies and procedures in place for its accounting and reporting function. This should cover the accounting and reporting for both the applicant at the organizational level and its projects/programmes that it finances and implements.

Guidance for fund applicants:
· For items 4.1.2 (a), (b) and (c): 
· Describe the internal accounting function for the fund applicant and the most recent two (2) funds advised, managed or proposed by the fund applicant (if applicable). 
· In addition to providing their own financial statements, fund applicants with active managed or advised investment vehicles should provide all audited annual financial statements sent to limited partners / investors and investor advisory committees for their two (2) most recent funds over the past three years. 
· State the accounting principles that current / prospective investment vehicles operate under.
· Provide the valuation policy and methodology used by the fund applicant. Describe any significant changes in the valuation policy in the last five years. Describe any deviations between the valuation policy used by the fund applicant and the International Private Equity and Venture Capital Valuation (IPEV) Guidelines.
· For items 4.1.2(d) and (e): Identify any unrelated firms to which the applicant outsources or proposes to outsource accounting and investor reporting responsibilities on its behalf or on behalf of affiliates and its managed funds. Provide the terms of appointment, the role played and service agreements that govern these relationships.

	4.1.2 (a)
	Financial statements follow the Generally Accepted Accounting Principles (GAAP) and are prepared in accordance with recognized accounting standards, such as the International Financial Reporting Standards (IFRS), or the International Public Sector Accounting Standards (IPSAS) in the case of public entities, or other equivalent standards.
	1. Audited financial statements for the past two (2) financial years, including the external auditor’s opinion thereon; and
2. Confirmation stating that the financial statements meet the requirements of fiduciary statements in items 4.1.2 (a), (b) and (c). If the requirements of fiduciary statements 4.1.2 (a), (b) and (c) are not fully met please explain which requirements are not met, then and explain how GCF and third parties can nevertheless rely on the financial statements for the full financial information and accountability of the applicant.
	
	
	

	4.1.2 (b)
	The applicant has in place a clear and complete set of financial statements that provide information on: 
(i) A statement of assets, liabilities and fund balances (statement of financial position); 
(ii) A statement of financial performance (income and expenses/revenue and expenditure); 
(iii) A statement of changes in financial position or a statement of changes in reserves and fund balances; 
(iv) A statement of cash flows; 
(v) A description of the accounting policies used that explains the accounting framework used; and 
(vi) Appropriate notes and disclosures in annexes to the financial statements, in particular explaining the accounting framework used, the basis of preparation of the financial statements, and the specific accounting policies that are necessary for a proper understanding of the financial statements.
	
	
	
	

	4.1.2 (c)
	Financial statements are reported periodically, consistent with previous reporting periods, and allow for comparison among reporting periods.
	
	
	
	

	4.1.2 (d)
	The applicant uses accounting and financial information systems based on the accounting principles and procedures indicated in item 4.1.2(a) and how the accounting policies of the applicant are adapted to the nature and complexity of its activities.
	A brief description of and supporting evidence to demonstrate: 
1. The accounting and financial information system; and
2. The unit that is in charge of the systems, including the adequacy of resources, qualifications and experience of the staff responsible for implementing the systems.
	
	
	

	4.1.2 (e)
	Resources, systems and procedures (including fiduciary accounts, as appropriate) are in place that ensure proper financial reporting over the use of funding received from GCF.
	
	
	
	

	4.1.2 (f)
	Transparent and consistent payment and disbursement systems are in place with documented procedures and clear allocation of responsibilities. The applicant also has legal and operational capacity to receive international payments from GCF (Trustee) and to make payments to GCF.
	Payment and disbursement systems may be addressed here or under Control Frameworks in item 4.1.4.

Legal and operational capacity of the applicant to receive international payments from GCF (Trustee), and to make payments to GCF is covered under item 1.1.1. 
	
	
	

	4.1.2 (g)
	A track record in the preparation and transparent use of business plans, financial projections and budgets, and the ability to continuously monitor performance and expenditure against these.
	This may be addressed here or under general management and administrative capacities in item 4.1.1.
	
	
	

	4.1.3
	Internal and external audit function
A. Audit Committee
B. External audit function
C. Internal audit function

	4.1.3-A
	Audit Committee
· An independent Audit Committee or comparable body is appointed, is fully functional and oversees the work of the internal audit function, as well as the external audit firm as it relates to the audit of financial statements, control systems and reporting.
· The Audit Committee or comparable body is guided and mandated by written terms of reference that address its membership requirements, duties, authority, accountability and regularity/periodicity of meetings. 
· In case there is no formal Audit Committee in place, the applicant has provided an explanation on how the oversight over the internal and external audit functions (as per the guidance below) are implemented by the applicant.

Guidance:
· For item 4.1.3-A (a): 
· A functional Audit Committee or equivalent, based on industry or national practices, that is independent and oversees the work of the internal audit function as well as the external audit firm as it relates to the audit of financial statements, control systems and reporting meets the criteria. This is demonstrated through the terms of reference, the membership and the minutes of the Audit Committee.
· For applicants that are establishing an Audit Committee, the elements of a terms of reference and tasks related to projects/programmes listed below can be used as a reference. In cases where the tasks are already under the role and responsibility of another governance oversight body, the applicant should provide the relevant information of that governance body and its TOR. 
· The function of an Audit Committee is to advise the Chief Executive Officer or Head of organization and the Board of Directors or equivalent by answering the following questions: 

1. The annual financial statements and the external audit thereof: 
a. Is there a well-established process in place to produce annual financial statements? 
b. Do the financial statements follow the Generally Accepted Accounting Principles (GAAP) and are they prepared in accordance with internationally-recognized accounting standards, such as the International Financial Reporting Standards (IFRS), the International Public Sector Accounting Standards (IPSAS) (for public institutions), or other equivalent standards? 
c. Is the external audit function adequate, efficient and effective? Is it in accordance with internationally-recognized auditing standards? 
d. Have the observations from the external auditor been adequately addressed?
e. Are the financial statements accurate and submitted in a timely manner? 
2. The Internal control framework, including internal audit and risk management: 
a. Are authorities within the organization, including those for contracting and disbursement functions, well understood through implicit or explicit policies, procedures, and practices? 
b. Are there proper procedures and a system of internal controls in place to ensure that assets are safeguarded, and organizational objectives are achieved? 
c. Do the organization’s policies, procedures, and practices comply with applicable legal and regulatory provisions?
d. Is there an adequate independent internal audit function?
e. Is there a periodic, independent review of the organization and its operations through the internal audit function or through an outside expert? 
f. Are the recommendations of such reviews and of internal audit adequately addressed? 
g. Is the organization aware of risks, including those related to projects? Does the organization take adequate actions to mitigate and monitor such risks?
h. Does the organization have a code of conduct and an anti-fraud policy that enforce zero tolerance for fraud as well as an effective mechanism to receive complaints, conduct investigations and follow-up on them regardless of whether the allegations relate to internal staffs or outsiders who directly or indirectly affect its operation or projects?
i. Does the internal control framework provide oversight of the ethics and investigative functions? 

3. The project activities: 
a. Is there an adequate project management system in place, including financial and other reporting; projects at risk are identified; and corrective action is taken when needed? 
b. Are projects subject to the social, environmental and gender policies of the donors, and is there an effective mechanism in place to deal with related complaints from third parties?

Guidance for fund applicants:
· Many of the internal audit and control functions that need to be demonstrated by smaller fund applicants will exist within the Compliance Department of private equity and other fund management firms or alternatively may be outsourced to unrelated firms that provide administration and compliance services. 
· For smaller organizations, internal bodies responsible for the oversight of the audit functions with the required level of independence are likely to be the senior management team and the investment committee (the latter particularly with respect to project and programme valuations).
· For item 4.1.3-A(a): 
· If applicable, provide the terms of reference (ToR) for any third-party service provider or group affiliate which has been contracted to fulfil a compliance role for the fund applicant and / or its managed, advised or proposed funds. Describe how often, to which oversight body and in what context the service provider reports to the fund applicant and its relevant funds.
· A summary of audit activities performed by the relevant oversight body, as evidenced through the compliance manual or similar, may also be submitted by the applicant to demonstrate suitable ToR.
· Evidence that audit committee (or equivalent) members have the required level of expertise and independence can include a list of personnel who oversee controlled functions on behalf of the fund applicant in respect to its financial and administrative regulatory reporting requirements. Alternatively, the fund applicant may submit curriculum vitae and job descriptions for each committee member to demonstrate their experience and independence of action.

	4.1.3-A (a)
	See above.
	1. Terms of reference (ToR) of the Audit Committee or comparable governance body responsible for the audit function. 
2. Evidence demonstrating that Audit Committee (or equivalent) members have the expertise and independence to ensure effective functioning of the Audit Committee (or equivalent) based on the ToR of the Committee
3. A sample of three (3) meeting minutes/notes/reports of meetings held in the past two (2) years demonstrating that the Audit Committee (or equivalent) meets regularly and effectively covers its ToR.
	
	
	

	4.1.3-B
	Internal audit
Internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an organization's operations. It helps an organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes (as defined by the Institute of Internal Auditors).

Guidance:
· For item 4.1.3-B (a) – (d): The requirements are self-explanatory.
· For item 4.1.3-B (e) – (h): These requirements are meant to demonstrate that there is an effective internal audit function and that management is responsive to the internal audit recommendations. It also serves to provide an provide insight into the administrative capability of the applicant.

Guidance for fund applicants:
· Item 4.1.3-B (a) – (d):
· Identify any unrelated firms to which the fund applicant outsources or proposes to outsource accounting and reporting, asset custodianship, risk management and /or compliance responsibilities on its behalf or on behalf of itself, its affiliates and its managed investment vehicles. Provide the terms of appointment, the role played and service agreements that govern these relationships. State the regulatory body with which these firms are registered.
· If relevant, describe the roles played by (i) the boards of directors of managed investment vehicles; and (ii) the investor advisory committee(s) in reviewing financial statements, investee valuations, budgets, conflicts of interest, etc. (this list is not exhaustive).
· Provide relevant excerpts from fund formation documents (e.g. Limited Partnership Agreement, Private Placement Memorandums, etc.) that detail terms of reference with respect to the operation and management of audit functions for the fund applicant’s most recent or proposed fund / investment vehicle.
· Item 4.1.3-B (e) – (h): Provide audit plans, reports and board minutes for the fund applicant’s most recent fund / investment vehicles that demonstrate the board’s oversight of internal audit plans, recommendations and actions.

	4.1.3-B (a)
	The internal audit function has a documented terms-of-reference or charter, reviewed and approved formally by senior management and the audit committee, that outlines its purpose, authorized functions and accountability
	1. Terms-of-reference or charter outlines the elements mentioned in item 4.1.3-B (a) – (d)
2. TOR or charter that is formally approved by the senior management of the applicant and the Audit Committee or equivalent
3. Copy of a manual that outlines the planning, execution and reporting processes for the internal functions including the monitoring the implementation of recommendations.
	
	
	
	

	4.1.3-B (b)
	The internal audit function is carried out in accordance with internationally recognized standards such as those prescribed by the Institute of Internal Auditors or other equivalent standards
	
	
	
	
	

	4.1.3-B (c)
	Auditors and/or entities that provide internal auditing services adhere to ethical principles of integrity, objectivity, confidentiality and competency, which is supported by specific legal arrangements to this effect
	
	
	
	
	

	4.1.3-B (d)
	The internal audit function is independent and able to perform its respective duties objectively. It is headed by an officer specially assigned to this role with due functional independence, who reports to a level of the organization that allows the internal audit activity to properly fulfil its responsibilities
	
	
	
	
	

	4.1.3-B (e)
	The internal audit function has a documented description of the annual audit planning process, including a risk-based methodology for preparing an audit plan. The audit plan outlines the priorities of the function and is consistent with the organization's goals.
	1. Current internal audit plan for the upcoming year and the audit plans of the last two (2) years.
2. Copy of last two (2) annual internal audit reports that provides, amongst other things, the status of work compared to the audit plans.
3. Copies of recent internal audit reports that demonstrates the effectiveness of the function. At least one (1) should relate to procurement, one (1) to information technology, one (1) to field operations or projects and one (1) to headquarters’ operations.
4. Copy of the latest status report of management actions related to audit recommendations of the last two (2) years.
5. Copy of the most recent internal quality assessment/ monitoring of the effectiveness of the internal audit function.
6. Copy of the most recent external quality assessment / monitoring of the effectiveness of the internal audit function.
	
	
	
	

	4.1.3-B (f)
	The chief audit officer shares information and coordinates activities with relevant internal and external parties (including external financial statement auditors) ensuring proper coverage and a minimization of duplication of efforts
	
	
	
	
	

	4.1.3-B (g)
	The internal audit function disseminates its findings to the corresponding senior management units and business management units, which are responsible for acting on and/or responding to recommendations
	
	
	
	
	

	4.1.3-B (h)

	The internal audit function has a process in place to monitor the response to its recommendations
	
	
	
	
	

	4.1.3-B (i)
	A process is in place to monitor and assess the overall effectiveness of the internal audit function, including periodic internal and external quality assessments
	
	
	
	
	

	4.1.3-C
	External audit
The external financial audit function ensures an independent review of financial statements and internal controls (as defined by the International Federation of Accountants (IFAC)).

Guidance:
· In case there is no formal procedure for the external audit function in place, please provide an explanation on how the external audit functions (as per the requirements above that are to be implemented by the applicant)
· The management letters of the external auditor’s and management’s responsiveness thereto provides GCF an external view of the financial administrative capability of the applicant. The status of the recommendations made during the previous auditing periods is often included in the external auditor’s management letters.

Guidance for fund applicants:
· Item 4.1.3-C(a) – (d): Provide the audited financial statements, including appropriate references and explanations, for the two most recent funds / investment vehicles managed / advised by the fund applicant.
· Item 4.1.3-C (e): Additional evidence that the fund applicant has responded to external audit observations and recommendations with respect to the funds/investment vehicles it advises / manages include relevant extracts from investor reporting packages and advisory committee minutes.

	4.1.3-C (a)
	The applicant has appointed an independent external audit firm or organization
	1. The audited financial statements for the last two (2) years including the external audit report thereon.
2. A reference in the external audit report that the audit was done according to international standards on auditing, or another equivalent standard. 
3. An explanation of the external audits system where these are carried out by a national audit institution or other form of public independent inspection body.
	
	
	
	

	4.1.3-C (b)

	The work of the external audit firm or organization is consistent with the recognized international auditing standards such as International Standards on Auditing (ISA), or other equivalent standards
	
	
	
	
	

	4.1.3-C (c)
	In cases where the applicant is subject to external audits carried out by a national audit institution or other form of public independent inspection body, provisions should be made so that the external audits are guaranteed independence and impartiality, including through formal terms of reference, and are conducted periodically
	
	
	
	
	

	4.1.3-C (d)
	The applicant exhibits all necessary provisions and arrangements to ensure that an annual audit opinion on the financial statements and/or, as appropriate, on all financial resources received from the GCF and administered by the applicant, is issued by the external auditor and made public
	
	
	
	
	

	4.1.3-C (e)
	The external auditor makes regular reports of observations with respect to accounting systems, internal financial controls, and administration and management of the organization. Audits and management progress reports are reviewed by the audit committee or a comparable governance body annually.
	1. All management letters and other correspondence related to the observations with respect to accounting systems, internal financial controls, and administration and management of the organization for the last three years.
2. Minutes of the audit committee and other evidence to demonstrate the responsiveness of management and its governance bodies to the external audit observations.
3. Status of management actions to external audit observations/recommendations of previous years prepared by the applicant.
4. Evidence that the status of external audit observations/recommendations of previous years has been reviewed and commented by the external auditor.
	
	
	
	

	4.1.4
	Control framework
The Committee of Sponsoring Organizations (COSO) of the Treadway Commission defines internal control as a process, effected by the applicant's board of directors or equivalent, management and other personnel, designed to provide reasonable assurance regarding the achievement of objectives in the following categories.

Guidance:
· For item 4.1.4 (a) – (g):
· The information provided should be sufficient for GCF to be able to assess that the internal control processes are clearly defined and effectively implemented by the applicant's board of directors or equivalent, management and other personnel and provides reasonable assurance regarding the achievement of the applicant’s objectives in the related areas.
· The contribution to internal control from the Audit Committee or equivalent, and the internal and external audit functions are covered in item 4.1.3.
· For entities seeking accreditation for Micro- and Small-size category projects/programmes: a formal internal control framework may not exist, but all the elements summarized in item 4.1.4 (a) – (g) should exist and be operating effectively.
· For item 4.1.4 (h): The requirements are self-explanatory.
· For item 4.1.4 (i):
· The information needs to cover each of the processes and emphasize the actions taken by the applicant to address and mitigate the entity’s financial risks.
· Project risks processes are covered in Section 5.1. 

Guidance for fund applicants:
Reference should be made to the role played by the management team, board(s), investment committee(s) and investor advisory committee(s) (as appropriate) in providing oversight of the due diligence, investment and valuation processes for both the fund applicant and its managed funds / accounts. In all instances, supporting documentation should be provided in evidence of the controls the fund applicant has established / proposes to establish. 
· For item 4.1.4 (a) - (f):
· Identify any non-related firms to which the fund applicant outsources or proposes to outsource financial control functions on its behalf or on behalf of affiliates and its managed investment vehicles. Provide the terms of appointment, the role played and service agreements that govern these relationships. Where information has already been submitted, refer to the relevant section and item number.
· Identify the key oversight bodies with respect to investment decision making, monitoring and valuation of investees or investment vehicles managed by the fund applicant. Describe how often these committees meet, and the systems and processes in place that allows them to identify risk within the portfolio. Provide an example of meeting minutes at (a) applicant level; and (b) fund level (if any). 
· Provide the most recent annual report and investor reporting package for the two most recent funds which includes investee and fund information on material risks and how they are managed. These may address the following risks (this list is not exhaustive):
a) Concentration risk at fund level 
b) Foreign exchange risk at fund level 
c) Leverage risk at fund and investee levels 
d) Realization risk (i.e. change in exit environment) at fund and investee levels 
e) Strategy risk (i.e. change in, or divergence from, investment strategy) at investee level 
f) Reputation risk at investee level 
g) Environmental, social and corporate governance risks, at fund and investee level 
· Describe the fund applicant’s policies on the handling and safeguarding of any material, non-public information. State how these policies are communicated to employees.
· For item 4.1.4 (g):
· Describe the systems and processes proposed or in place to determine the management fee; allocation of miscellaneous fees (e.g. transaction fees, investment banking fees, monitoring fees, director’s fees, etc.); carried interest arrangements and general expenses for the two (2) most recent funds raised by the fund applicant, with examples and extracts from relevant fund documentation.
· Describe and provide evidence of the process for calculating and submitting capital call and distribution notices at the fund level. Provide templates of capital call and distribution notices proposed or sent to fund investors or the equivalent documentation submitted to separate accounts.
· Provide a worked example of the distribution waterfall for the two most recent funds raised by the fund applicant, noting any variations from the expected calculations for each fund. Fund applicants are also encouraged to provide a worked example of the distribution waterfall for any fund which it expects to propose for GCF consideration. 
· Describe any variations to the terms and conditions in the Limited Partners Agreement for the two (2) most recent funds advised / managed by the fund applicant.
· For item 4.1.4 (h): Describe how the fund applicant manages counterparty risk related to third-party arrangements (e.g. law firms, custodians, fund administrators, prime brokers, consultants, banks, etc.).
· For item 4.1.4 (i): See general guidance above.

	4.1.4 (a)
	Effectiveness and efficiency of operations
	1. A description of the internal control framework adopted by the applicant and how it provides reasonable assurance regarding the achievement of the elements mentioned in COSO and summarized in item 4.1.4 (a) – (j).
2. Copies of the key policies that relate to the internal control processes, including the financial control policy.
3. Copies of key procedural manuals that relate to the internal control processes including financial control procedures
	

	
	
	

	4.1.4 (b)
	Reliability of financial reporting
	
	
	
	
	

	4.1.4 (c)
	Compliance with applicable laws and regulations
	
	
	
	
	

	4.1.4 (d)
	A control framework that has been adopted and that is documented and includes clearly defined roles for management, internal auditors, the board of directors or comparable body, and other personnel
	
	
	
	
	

	4.1.4 (e)
	A control framework that covers the control environment (“tone at the top”), risk assessment, internal control activities, monitoring, and procedures for information sharing
	
	
	
	
	

	4.1.4 (f)
	The control framework guides the financial management framework. 
Procedures are in place for identifying internal controls and assessing the details of the controls annually in core financial management areas, including: 
(i) Budgeting; 
(ii) Accounting; 
(iii) Internal control; 
(iv) Funds flow (including disbursements, cash management, unused fund close-out); 
(v) Financial reporting; and 
(vi) Auditing arrangements
	1. A control framework description that defines the roles and responsibilities pertaining to the accountability of fiscal agents and fiduciary trustees.
2. Manuals that defines the internal control procedures in the core financial management areas of: 
(i) budgeting;
(ii) accounting; 
(iii) internal control; 
(iv) funds flow (including disbursements, cash management, unused fund close-out); 
(v) financial reporting; and
(vi) Auditing arrangements. 
3. Evidence that the internal controls are annually identified and assessed in the core financial management areas.
4. Evidence that incompatible duties are segregated and that this is subject to a regular review by management and corrected where needed. This includes segregation between the compliance function, settlement processing, procurement processing, risk management, reconciliations, and accounting. 
	
	
	
	

	4.1.4 (g)
	Duties are segregated where incompatible. Related duties are subject to a regular review by management; response is required when discrepancies and exceptions are noted; and segregation of duties is maintained between settlement processing, procurement processing, risk management/reconciliations, and accounting.
	
	
	
	
	

	4.1.4 (h)
	A control framework that defines roles and responsibilities pertaining to the accountability of fiscal agents and fiduciary trustees
	1. A manual or description that defines roles and responsibilities for the accountability of fiscal agents and fiduciary trustees. 
2. A statement that fiscal agents and fiduciary trustees are not used if that is the case.
	
	
	
	

	4.1.4 (i)
	At the institutional level, risk-assessment processes are in place to identify, assess, analyze and provide a basis for proactive risk responses in each of the financial management areas. Risks are assessed at multiple levels, and plans of action are in place for addressing risks that are deemed significant or frequent.
	1. The applicant’s risk policy or equivalent. 
2. A manual or description that details the risk-assessment processes that are in place to identify, assess, analyze and provide a basis for proactive risk responses in each of the financial management areas.
3. A copy of the latest risk register
4. A copy of the latest risk report that demonstrates that the risk assessment processes are in place and the proactive risk responses are being taken.
5. A copy of the minutes of the Risk Committee or equivalent demonstrating that it has reviewed the risk report.
	

	
	
	

	4.1.4 (j)
	Provisions for regular oversight of the procurement function with consistent monitoring and follow-up on review reports evidence that a risk management process exists and allows management to identify, assess and address existing or potential issues that may hamper the achievement of the applicant’s objectives
	This may be addressed here or under the Procurement capacities of the applicant in item 4.1.5.


	
	
	
	

	4.1.5
	[bookmark: _Hlk527387344]Procurement
Procurement processes in the applicant cover regular procurement relating to the general operations of the applicant as well as procurement of goods and services in the context of the implementation and execution of projects/programmes to be funded by GCF. Procurement activities also include those conducted by Executing Entities to be managed by the Accredited Entity. These should include formal standards, guidelines and systems based on widely recognized processes and an internal control framework to ensure fair and transparent procurement processes.

Guidance:
· Item 4.1.5 (a) – (d) deal with the adequacy of policies, guidance and systems for procurement within organization of the applicant.
· Item 4.1.5 (e) requests evidence thereof and also enquires into the existence of the applicant’s dispute resolution procedures. 
· Item 4.1.5 (f) – (g):
· The documents of the two procurement activities should represent typical large recent procurements related to goods and services for projects/programmes managed and financed by the applicant. Each example should each be of a different nature and both should demonstrate the applicant’s ability to apply the applicant’s procurement policy and standards in line with the requirements in item 4.1.5 (a) – (g). 
· Item 4.1.5 (f) – (g) deal with the applicant’s procedures whereby the applicant ensures that its beneficiary institutions, executing entities or project sponsors maintain the same high-quality procurement systems and standards that GCF requires, and that all the procurement performance of approved projects/programmes is monitored and actions are taken when issues are identified.
· The applicant will be assessed on the ability to pass down GCF standards regarding procurement to Executing Entities, since Accredited Entities will need to meet such requirements in GCF-funded projects/programmes. 
· Executing Entities may include any entities executing components of the overall project/programme implemented and managed by the applicant, entities that manage a loan, equity and/or guarantee facility, etc. (other financial institutions or intermediaries, or project developers project owners, etc.).

Guidance for fund applicants:
· Item 4.1.5(a) – (d): 
· Fund applicants should refer to relevant policies, guidelines, practices and procedures outlined in compliance manuals and company handbooks. In lieu of a standalone procurement committee, oversight committees may include the fund applicant’s board of directors for large ticket items; senior management and investment committees (for investment related procurements).
· Suitable evidence includes board resolutions concerning the fund applicant’s list of signatories categorised by monetary limits for different sized procurements.
· Samples of recent procurement oversight/audit reports may include compliance reports to the senior management committee or board of directors, and minutes of the oversight body’s meeting where procurement activities were reported or updated.
· Item 4.1.5(e)(1): Examples may include the fund’s procurement of external due diligence services (e.g. legal, accounting or technical services); outsourced fund administration services; external audit services; etc. At the project level, examples may include third party services such as feasibility studies, accounting or legal services, or major capital expenditure. The evidence should provide a worked example of how the procurement was made.
· Item 4.1.5 (f) – (g): 
· With respect to procurement by proposed or managed funds and separate accounts, reference may be made to the provisions that govern expenditure in fund formation and related documents, including side letters where relevant. Ensure that any caps on procurement of services by proposed or managed funds from group companies affiliated with the fund applicant are disclosed (e.g. consulting services, custodial services, etc.).
· Companies in which the fund applicant, or funds / separate accounts managed by the fund applicant, have made an investment (“investees”) are expected to have equivalent procurement policies, guidelines and practices in place. The fund applicant needs to demonstrate through relevant documentation that: 
1. It has the appropriate resources to oversee and assess the procurements done by investees; and 
2. Procurement policies and practices are documented and implemented by investees; and
3. It monitors procurements carried out by investees, and periodically reports on these procurements to an oversight body within the fund applicant and to investors in its managed funds as appropriate.
· Suitable evidence to demonstrate the adherence of investees to procurement policies, guidelines and practices may include procurement provisions in the Shareholders or Sales and Purchase Agreement between the applicant/fund and the investee (e.g. selection of the external auditor; major capital expenditure items, etc.

	4.1.5 (a)
	Formal internal guidelines and a procurement policy that promote economy and efficiency in procurement through written standards and procedures that specify procurement requirements, accountability, and authority to take procurement actions
	1. Procurement policy
2. Internal guidelines that promote economy and efficiency in procurement through written standards and procedures that specify: 
(i) procurement requirements, accountability, and authority to take procurement actions;
(ii) procurement procedures depending on monetary limits;
(iii) composition and role of the Procurement Committee or equivalent; and
(iv) guidance with respect to different types of procurement activities managed by the applicant, such as consultants, contractors and service providers.
3. Policy stating that procurement policies and awards are to be publicly disclosed.
4. Demonstration (such as a website reference) showing that policies and procurement awards are publicly disclosed. 
5. A copy of a recent procurement oversight/audit report.
6. Evidence of monitoring of the observations contained in the procurement oversight/audit report and that appropriate management response and actions were taken.
	
	
	
	

	4.1.5 (b)
	Specific procurement guidelines are in place with respect to different types of procurement managed by the applicant, such as consultants, contractors and service providers
	
	
	
	
	

	4.1.5 (c)
	Procurement policies and awards are publicly disclosed
	
	
	
	
	

	4.1.5 (d)
	Provisions for regular oversight of the procurement function with consistent monitoring and follow-up on review reports evidence that a risk management process exists and allows management to identify, assess and address existing or potential issues that may hamper the achievement of the applicant’s objectives
	
	
	
	
	

	4.1.5 (e)
	Evidence of transparent and fair procurement policies and procedures that are consistent with recognized international practice, including such provisions and practices as: 
(i) Non-discrimination and equal treatment of candidates; 
(ii) Dispute resolution procedures; 
(iii) Obligation to use and adherence to tendering procedures; 
(iv) Best value for money; and 
(v) Adequate ex-post communication and publication of beneficiaries.
	1. Complete documents for two (2) separate major procurements undertaken in the recent past that demonstrate compliance to the applicant’s procurement policies, guidelines and procedures.
2. Description of the applicant’s dispute resolution procedures including how this is made known to suppliers.

	
	
	
	

	4.1.5 (f)
	Specific procedures, guidelines and methodologies as well as adequate organizational resources for overseeing, assessing and reviewing the procurement procedures of beneficiary institutions, executing entities or project sponsors are in place
	1. Specific procurement procedures, guidelines and methodologies for beneficiary institutions, executing entities or project sponsors to adhere to.
2. A manual or approved guideline describing how the applicant assesses and reviews the procurement standards and procedures of beneficiary institutions, executing entities and project sponsors.
3. Details of the organizational resources to oversee and assess the procurements conducted by beneficiary institutions, executing entities and project sponsors.
4. Procurement rules and procedures required to be applied by the grant beneficiary (for the entities that are seeking accreditation for grant award and/or funding allocation mechanisms). 
5. Two (2) recent reports demonstrating the applicant’s oversight, assessment and review of the procurement procedures of executing entities, project sponsors and/or beneficiary institutions.
	
	
	
	

	4.1.5 (g)
	Procurement performance in the implementation of approved projects/programmes is monitored at periodic intervals, and there are processes in place requiring a response when issues are identified
	1. Procedures and guidelines to demonstrate that the procurements linked approved projects/ programmes are monitored at periodic intervals, and there are processes in place requiring a response when issues are identified.
2. Two (2) recent examples of such monitoring.
	
	
	
	




4.2. Transparency and Accountability

	Item
	Basic Fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	4.2
	Transparency and accountability
Underlying principles of the GCF initial basic fiduciary standards for transparency and accountability are: 
(a) Protection and commitment against mismanagement and fraudulent, corrupt and wasteful practices; 
(b) Disclosure of any form of conflict of interest (actual, potential or perceived); and 
(c) Code of ethics, policies and culture that drive and promote full transparency and accountability. 

Transparency and accountability are to be demonstrated through an effective combination of fully functional policies, procedures, systems and approaches. The following standards outline the key standards to demonstrate fiduciary alignment with the above principles.

Refer to:
· The GCF initial fiduciary standards here: annex II to decision B.07/02 available at <https://www.greenclimate.fund/document/initial-fiduciary-principles-and-standards-fund>.
· The GCF Policy on the Protection of Whistleblowers and Witnesses here: annex I to decision B.BM-2018/21 available at <https://www.greenclimate.fund/document/policy-protection-whistleblowers-and-witnesses>.
· The GCF Anti-money Laundering and Countering the Financing of Terrorism Policy here: annex XIV to decision B.18/10 available at <https://www.greenclimate.fund/document/anti-money-laundering-and-countering-financing-terrorism-policy>.
· The GCF Policy on Prohibited Practices here: annex XIV to decision B.22/19 available at <https://www.greenclimate.fund/document/policy-prohibited-practices.

Note: Confidential information may be marked as confidential or redacted. 

	4.2.1
	Code of Ethics
A documented code of ethics or a set of clear and formal management policies in place to define ethical standards to be upheld by all individuals contracted or functionally related to the organization, including executing entities and suppliers.

Guidance:
The applicant needs to demonstrate that:
· It has a code of ethics / code of conduct that is made available to all its employees and other parties that are covered thereby.
· The code must be applicable to third parties that have a functional or contractual relationship such as temporary staff, consultants, suppliers, executing entities etc.
· The code needs to be continually enforced through corporate activities such as training, reminders etc.
· At a governance level there must be an ethics committee or equivalent that periodically reviews the continued adequacy of the code including its effective implementation.
· The code and organization must have a mechanism with which it can review violations against the code and take corrective and disciplinary measures.
· The applicant needs to demonstrate these requirements through providing documentation and examples.

Guidance for fund applicants:
Fund applicants should indicate how their policies with respect to their code of ethics are supervised, monitored and enforced. Fund applicants with multiple funds should describe their processes to monitor the Code of Ethics at both the fund applicant (firm) and fund levels. For the latter, the fund applicant should demonstrate the existence of, or a commitment to add for future funds that it raises, a clause in fund formation documents that its Code of Ethics is applicable to all fund activities.

Note: Confidential information may be marked as confidential or redacted.

	4.2.1 (a)
	The applicant has in place at the institutional level either a documented code of ethics that defines ethical standards to be upheld, listing the parties required to adhere to the standards, including employees, consultants, and independent experts; or alternatively, a set of clear and formal management policies and provisions are in place to define expected ethical behavior by all individuals contracted or functionally related to the organization
	1. Procedures; Code of Ethics policy/standards or documented code of ethics applicable to the staff and individuals contracted or functionally related to the applicant.
2. Evidence of a contractual nature that the Code of Ethics policy/standards is applicable to all staff and individuals contracted or functionally related to the applicant.
3. Documented evidence of that the Code of Ethics policy/standards is communicated to all staff and other parties functionally related to the applicant and that the communication is periodically reinforced.
	
	
	
	

	4.2.1 (b)
	All individuals with a functional and/or contractual relationship to the organization are made aware of such codes of ethics or policies/provisions as appropriate
	
	
	
	
	

	4.2.1 (c)
	The organization has in place an ethics committee or has allocated such functions to another relevant governance body within the organization.
	1. Terms of reference of the Ethics Committee or equivalent governance body tasked with ethics matters.
2. Names of the Members of the Ethics Committee and their related experience.
3. Minutes of the meetings of the Ethics Committee or equivalent governance body held in the last two (2) years to demonstrate the functioning of the committee.
	
	
	
	

	4.2.2
	Disclosure of conflict of interest
A disclosure policy or equivalent in place to establish the necessary mandatory financial disclosures of possible, actual, perceived or apparent conflicts of interest.

Guidance: 
An applicant should have systems and procedures whereby all senior staff and staff assigned to areas that could lead to a conflict of interest (such as procurement) are required to make a declaration of their financial situation and interest including those of related to them. The mechanism must include an effective review of these declarations to ensure there are no conflicts of interest between the employee's personal assets and affairs and those of the operations in which the employee is or may be involved with within the organization. It must include procedures to escalate and resolve actual and perceived conflict of interest situations resulting from the declarations and those brought forward as they arise and the requirement to impose sanctions for non-disclosure and violations.

Guidance for fund applicants:
· For item 4.2.2 (a) – (b):
· Describe how conflicts of interest are / will be reviewed and resolved at the (a) fund applicant (firm) level; and (b) fund level (if applicable).
· Detail two conflicts of interest (potential, current and historic) and explain how they have been/are identified, managed, disclosed (to the investor advisory committee, compliance committee, board or other body) and resolved. Identify any committees in place to help with identifying and resolving conflicts (conflict committee, etc.).
· Describe the policy towards personal investments by any employees or affiliates in deals reviewed by the fund applicant (both accepted and rejected).

	4.2.2 (a)
	The organization has a disclosure policy, or equivalent administrative provisions to this effect, that establishes the necessary mandatory financial disclosures of possible, actual, perceived or apparent conflicts of interest by identified parties as appropriate
	1. Financial disclosure policy or equivalent administrative procedure for staff and identified parties that contains the elements contained in the fiduciary standard. 
2. A manual or description of the applicant’s conflict of interest review and resolution procedures.
3. Demonstration of practice, for example at least three (3) examples of annual disclosure of interest statements by both employees and identified parties.
4. Two (2) examples where a potential or actual conflict of interest has been reviewed and resolved.
	
	
	
	

	4.2.2 (b)
	The policy, or equivalent administrative provisions, specifies prohibited personal financial interests and describes the principles under which conflicts of interests are reviewed and resolved. It should also describe sanction measures for parties that do not disclose such conflicts on a proactive basis where a conflict of interest is identified.
	
	
	
	
	

	4.2.3
	Capacity to prevent or deal with financial mismanagement and other forms of malpractice or prohibited practices
Evidence of a policy of zero tolerance for fraud, corruption, financial mismanagement and other forms of malpractice by staff members, consultants, contractors, etc.

Guidance:
· In addition to the GCF initial basic fiduciary standards for transparency and accountability, entities will be assessed against the GCF Policy on Prohibited Practices contained in annex XIV to decision B.22/19. This policy is to be observed by accredited entities.
· The GCF Policy on the Protection of Whistleblowers and Witnesses (decision B.BM-2018/21) defines what is required by the GCF of its counterparties (including accredited entities) pursuant to whistleblower and witness protection policies and procedures, as requisite elements of an effective investigations function. It is recommended that applicants review this Policy in its entirety, with special attention to paragraphs 38, 64, 68 and 70, which describes the role of the GCF Independent Integrity Unit (IIU) to facilitate and ensure that counterparties such as implementing entities and executing entities cooperate and can be effective in implementing the whistleblower policy.
· The GCF Policy on Prohibitive Practices (decision B.22/19 and annex XIV) and the GCF Policy on the Protection of Whistleblowers and Witnesses give a clear message that entities involved in GCF funded projects and programmes must observe the highest standards of integrity. Entities are bound by these GCF policies for GCF-funded activities. They must have a culture supported by policies, guidance and procedures to prevent and counteract mismanagement and fraudulent practices based on a foundation of zero tolerance of prohibitive practices. While the emphasis is on prevention and avoidance of prohibitive practices, the applicant must also have a robust independent system to receive, investigate violations including dealing with the results thereof. Such system needs to reflect international practices and be subject to oversight from a governance body that reports regularly to its board or the equivalent thereof on the adequacy of the system and the results thereof.
· While entities may rely to some degree on national systems, they need to demonstrate that all the requirements of the fiduciary standards and the aforementioned policies are met for their entity.
· The following items, amongst others, are expected to be in place to demonstrate the required competency of the applicant:
a) A public statement setting the tone from the top based on a zero-tolerance culture;
b) A code of conduct and ethics applicable to the staff and external parties including consultants and executing entities;
c) A policy on prohibitive practices that covers directly or indirectly the prohibitive practices defined in section 6 of the GCF Policy on Prohibited Practices;
d) Investigative procedures (see guidance under item 4.2.4 below); and
e) A demonstration of the effectiveness of the structure, process, procedures as well as the technical and resource capacity within the organization to receive, investigate and deal with the allegations of prohibitive practices.
Points a), b), c) and d) should be available to the public on the applicant’s website. In addition to the GCF initial basic fiduciary standards for transparency and accountability, entities will be assessed against the GCF Anti-money Laundering and the Financing of Terrorism Policy contained in annex XIV to decision B.18/10 and the GCF Policy on Prohibited Practices contained in annex XIV to decision B.22/19. These policies are to be observed by accredited entities.
· The GCF Anti-Money Laundering (AML) and Countering the Financing Terrorism (CFT) Policy provide definitions of relevant terms and other relevant AML/CFT guidance. Applicants are required to review the AML/CFT Policy in their entirety, with special attention to section 6.2 of the standards titled “Reliance on Accredited Entities and Delivery Partners to Perform CDD on Underlying Counterparties” (paras. 33-35). 

Guidance for fund applicants:
Fund applicants should make reference to their adherence to any code of conduct required by regulators.

	4.2.3 (a)
	Evidence of tone or statement from the governing bodies or senior management of the organization emphasizing a policy of zero tolerance for fraud, financial mismanagement and other forms of malpractice by staff members, consultants, contractors, or from any other relevant party associated directly or indirectly with the general operations of the applicant, and particularly in relation to the implementation of approved funding proposals.
	1. Policy and/or procedures regarding Financial Management or equivalent which also describes the various malpractices which may occur and the applicant’s prevention, mitigation and corrective strategies/approaches.
2. Evidence of communicating a policy of zero tolerance for fraud, financial mismanagement and other forms of malpractice or prohibited practices by staff members, consultants, contractors, executing entities or from any other relevant party associated directly or indirectly with the general operations of the applicant, and particularly in relation to the implementation of approved funding proposals. 

The communication needs to be both within the applicant and to external stakeholders and be continuously enforced.
	
	
	
	

	4.2.3 (b)
	General management policies promote an organizational culture that is conducive to fairness, accountability and full transparency across the organization’s activities and operations.
	
	
	
	
	

	4.2.3 (c)
	Avenues and tools for reporting suspected ethics violations, misconduct, and any kind of malpractice or prohibited practices, which should be complemented by provisions and mechanisms protecting whistleblowers and individuals reporting such violations.
	1. Policy/mechanisms on protecting whistleblowers reporting violations, which should be comparable to the GCF Policy on the Protection of Whistleblowers and Witnesses. Reporting channels/avenues and tools for reporting wrongdoing including suspected ethics violations, misconduct, and any kind of malpractice or prohibited practices, including publicly available complaint mechanism (web address to be provided). Reporting channels should be made easily accessible to public also via web contact and local languages. 
2. Evidence of the protection of whistleblowers and witnesses as both internal and external persons that include confidentiality, anonymous reporting, interim and longer term protections, and other compensatory or corrective remedies. 
3. Two (2) sample external reports of wrongdoing.
4. Description of the internal mechanism to ensure that all complaints are recorded and dealt with. 
	
	
	
	

	4.2.3 (d)
	Evidence of an independent and objective investigation function for allegations of fraud and corruption, which includes procedures in the organization to process cases of fraud and mismanagement, undertake necessary investigative activities and generate periodic reports for information and follow-up by the ethics or equivalent governance function.
	This may be addressed here or under item 4.2.4.

	
	
	
	

	4.2.4
	Investigation function 
The investigation function provides for the independent and objective investigation of allegations of fraudulent and corrupt practices (using widely recognized definitions such as those agreed by the International Financial Institutions Anti-Corruption Task Force) in all operations of the applicant as well as allegations of possible applicant staff misconduct.

Guidance:
The investigation function may be assigned to a dedicated organizational component within the applicant’s structure or to another appropriate element of the organization. The investigation should be independent from the activity being investigated.

Guidance for fund applicants:
· Item 4.2.4(a): The investigations function is often included within the compliance department of independent fund applicants. Provide a job description or alternatively a policy document that demonstrates that the relevant officer reports to the applicant’s senior management or the board.
· Item 4.2.4 (b) – (e): The fund applicant’s employee handbook, compliance and / or investment manual will often contain the terms of reference and guidelines required to address this item.

	4.2.4 (a)
	To ensure functional independence, the applicant’s investigations function is headed by an officer who reports to a level of the organization that allows the investigation function to fulfil its responsibilities objectively
	1. Evidence that the investigations function is headed by an officer who reports to a level of the organization that allows the investigation function to fulfil its responsibilities objectively and independently without interference or influence.
	
	
	
	

	4.2.4 (b)
	The investigation function has publicly available terms of reference that outline the purpose, authority and accountability of the function. This function may be assigned to a dedicated organizational component within the applicant’s structure or to another appropriate element of the organization
	1. Terms of reference that outline the purpose, authority and accountability of the investigative function.
2. Evidence that the terms of reference are publicly available and easily accessible on the applicant’s website.
3. Description of the investigations structure within the organisation or within the government structure, if applicable.
4. Copy of the published guidelines for processing cases.
5. Standardized procedures for handling complaints received by the function and managing cases before, during and after the investigation process.
6. Evidence of an independent and objective investigation function for allegations of fraud and corruption, which includes procedures in the organization to process cases of fraud and mismanagement undertake necessary investigative activities and generate periodic reports for information and follow-up by the ethics or an equivalent governance function.
7. Data on the irregularities and incidents of fraud, corruption, prohibited practices detected in the last two (2) years, as well as the information on the corresponding action taken with regard to funding activities.
	
	
	
	

	4.2.4 (c)
	The investigation function has published guidelines for processing cases, including standardized procedures for handling complaints received by the function and managing cases before, during and after the investigation process
	
	
	
	
	

	4.2.4 (d)
	Evidence of an independent and objective investigation function for allegations of fraud and corruption, which includes procedures in the organization to process cases of fraud and mismanagement, undertake necessary investigative activities and generate periodic reports for information and follow-up by the ethics or an equivalent governance function
	
	
	
	
	

	4.2.5
	Anti-money laundering and countering the financing of terrorism

Guidance:
· In addition to the GCF initial basic fiduciary standards for transparency and accountability, entities will be assessed against the GCF Anti-money Laundering and the Financing of Terrorism Policy contained in annex XIV to decision B.18/10 and the GCF Policy on Prohibited Practices contained in annex XIV to decision B.22/19. These policies are to be observed by accredited entities.
· The GCF Anti-Money Laundering (AML) and the Countering of Financing Terrorism (CFT) Policy provide definitions of relevant terms and other relevant AML/CFT guidance. Applicants are required to review the AML/CFT Policy in their entirety, with special attention to section 6.2 of the standards titled “Reliance on Accredited Entities and Delivery Partners to Perform CDD on Underlying Counterparties” (paras. 33-35). 

Guidance for fund applicants:
Item 4.2.5(a): Describe any background investigations performed when evaluating investees. Provide the typical scope of background investigations involved and on whom background information is obtained.

	4.2.5 (a)
	Evidence of adequate control and procedures in place to enable the applicant to carry out adequate “know-your-customer” (KYC) or equivalent due diligence on fund recipients, third parties, etc.
	1. Copy of the anti-money laundering (AML) and countering the financing of terrorism (CFT) policy.
2. Copy of the “know-your-customer” or equivalent due diligence procedures to combat money laundering and the financing of terrorism. 
3. Description of the mechanisms to trace/monitor electronic transfer/wiring of funds.
4. Two (2) copies of recent reports on KYC or equivalent due diligence undertaken.
5. Two (2) copies of monitoring reports on electronic funds transfer prepared in the recent past.
	
	
	
	




4.3. Additional Questions for Fund Applicants

	Item
	Basic Fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	4.3
	Guidance for fund applicants:
Section 4.3 is applicable only to fund applicants. Other applicants may disregard this section.

Section 4.3 has been designed to reflect best practices for the assessment of fund business models. Many of the items are aligned with the Institutional Limited Partners Association’s (ILPA) due diligence questionnaire and the standard due diligence framework used by institutional investors for private equity and other funds. To this end, fund applicants with fund raising experience will find Section 4.3 self-explanatory.
· Item 4.3.1: General information about the applicant, its shareholder employees or partners is requested to determine the stability of the shareholder base and key personnel. In addition, the applicant is asked to provide evidence of the skillsets and experience of its senior management team, together with a summary of who in the team is covered by Key Person provisions with respect to funds that the applicant advises, manages or proposes to raise. 
· Item 4.3.2: Provide information concerning the applicant’s background with respect to regulatory, legal and or criminal proceedings for itself and its senior personnel. 
· Item 4.3.3: This item is self-explanatory.
· Item 4.3.4: Describe how the applicant manages potential conflicts of interest with respect to the allocation of investments between the funds that it advises/manages and other client capital.

Note: Confidential information may be marked as confidential or redacted.

	4.3.1
	To demonstrate the stability of the fund applicant and ability to rely upon the retention of key personnel in the organization during the course of accreditation, describe the ownership structure and how key professionals are bound by the terms of their shareholdings in the applicant or interests in the General Partner (if any), as well as the shared history and track record of the senior management team.
	1. Provide an overview (including chart) of the ownership structure of the applicant, its affiliates and any parent organization. State any limitations on the ability of the principals to assign their interests in the General Partner (where relevant). Include percentage ownership, ownership vesting schedules, and any changes in ownership over the last five (5) years.
2. Provide an overview of the senior management team, including the shared work history of the principals. Provide curriculum vitae for each member of the senior management team that demonstrate their experience in fund management, investment/lending and climate change.
3. Describe the senior management team’s experience of a) exiting investments in developing countries; and b) winding up investment vehicles.
4. Describe the circumstances of any Key Person event in the fund applicant’s history. Describe the steps taken by the fund applicant to remedy the breach, and any subsequent impact on the applicant’s policies.
5. Describe any known conditions (health, financial, litigation, personal, etc.) of any of the applicant's principals that might influence their ability to execute their duties. See item 4.3.3 for questions related to litigation.
	
	
	
	

	4.3.2
	Legal questions to understand fiduciary and reputational matters associated with the applicant and its employees
	1. Identify any persons in the senior management or investment team who:
(a) Is now, or has ever been, a named defendant in any criminal proceeding or in any civil legal action involving a claim of greater than US$250,000;
(b) Has been a member of senior management, or has had a meaningful ownership interest (greater than 5%) of any organization which has ever been named defendant in any criminal proceeding or any civil legal action involving a claim greater than U$500,000;
(c) Has, or has had a meaningful ownership interest (greater than 5%) of any organization, or that is or was, a member of senior management, ever filed voluntarily, or had filed against them involuntarily, a bankruptcy petition?
(d) Has had any licensor, franchisor, or master distributor ever initiated proceedings to terminate a business relationship against them or any organization of which they have ever been a member of senior management?
(e) Has had any business partner, joint venture partner or sub-contractor ever seek injunctive relief or arbitration to terminate any business or contractual relationship? 
(f) Has, or has had a meaningful ownership interest (greater than 5%) in any organization, or that is or was, a member of senior management, (i)been subject of any federal, state or other regulatory investigation or disciplinary hearing or proceeding, (ii) agreed to any consent order or decree in connection with any federal or state securities matters, or (iii) pleaded no contest in any legal proceeding?
2. Describe any pending or ongoing litigation/investigation against the fund applicant, its affiliated entities and/or its current or former senior employees.
3. Describe any accusation and/or conviction of fraud or misrepresentation against any of the fund applicant’s current or former senior employees.
4. Has the fund applicant filed for any exemptions with any regulatory agencies?
5. Describe the type of insurance coverage maintained by the applicant for its key principals, e.g. Errors and Omissions; Directors’ and Officers’ Liability Coverage; General Partner Liability Coverage; Employment Practices Liability Coverage; etc.). Provide a summary of any material claims made against these policies in the last five years.
	
	
	
	

	4.3.3
	This item seeks to understand any disputes the applicant may have had with respect to investors in its projects or programmes.
	1. Provide details of any events that have required investigation by the fund applicant’s senior management team or board, or any parent company.
2. Provide details of any events that have required investigation by investors / shareholders in the applicant’s managed investment vehicles, or that were referred to the investor advisory committee.
3. Describe the procedures outlined in the most recent or prospective fund agreements or term sheets that address investors’ rights to end the commitment period early and / or to replace the General Partner or Adviser, either for Cause or for No Cause.
	
	
	
	

	4.3.4
	Potential conflicts of interest between competing managed investment pools.
	1. Describe the process to allocate investment opportunities between active investment vehicles and separate accounts managed by the fund applicant. Discuss any funds and/or separate accounts with potential allocation considerations.
2. State the fund applicant’s policy regarding co-investments with other funds, other affiliates and/or limited partners and how these co-investment opportunities are allocated. If applicable, provide an example of past co-investments and how the applicant managed allocations between interested parties.
	
	
	
	



Section V: 	Specialized fiduciary standards
	
5.1 Project Management

	Item
	Specialized fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	5.1
	[bookmark: _Toc379907363][bookmark: _Toc386042745][bookmark: _Toc387233871]Project Management
Underlying principles of the GCF’s specialized fiduciary standard for project management are: 
(a) Ability to identify, formulate and appraise projects or programmes; 
(b) Competency to manage or oversee the execution of approved funding proposals, including the ability to manage executing entities or project sponsors and to support project delivery and implementation; and 
(c) Capacity to consistently and transparently report on the progress, delivery and implementation of the approved funding proposal.

Refer to the standards here: annex II to decision B.07/02 available at <https://www.greenclimate.fund/document/initial-fiduciary-principles-and-standards-fund>.

Note: Confidential information may be marked as confidential or redacted.

Guidance:
The application reviewer should recall the information from Sections I to III regarding the size and type of intended projects/programmes and the intended financial instruments.

Guidance for fund applicants: 
· Experienced fund management firms that are applying for accreditation against the Specialized Fiduciary Standard for On-lending and/or Blending (section 5.3 of the application) are strongly encouraged also to apply for the Specialized Fiduciary Standard for Project Management (section 5.1 of the application).
· Elements of section 5.1 may be addressed in section 5.3. If so, please make reference within section 5.1 to the relevant item number and names of any supporting documentation provided within section 5.3.
· Section 5.1 addresses the fund applicant’s capacity and experience of identifying, evaluating and preparing a project or programme (e.g. an investment opportunity or fund strategy) for investment, and of its ability to prepare a funding proposal in line with GCF requirements.
· The fund applicant should also be able to demonstrate its ability to execute and manage the subsequent investment / portfolio of investments itself (i.e. act as the executing entity), or alternatively oversee the implementation of the project / programme by an unrelated entity, which for the avoidance of doubt, may be another fund management firm.
· Finally, the fund applicant needs to demonstrate its ability to report on the implementation progress made with respect to the project or programme.
· Suitable evidence of project management experience may include, for example, a submission in response to an institutional investor’s Request for Proposals (RFP); a funding proposal to institutional investors for a standalone co-investment alongside the fund applicant’s other managed investment vehicles into a project or company; or a special purposes vehicle such as a fund or separate account (“fund of one”), designed to create a portfolio of assets in line with a pre-defined investment strategy, portfolio construction parameters, and objectives. 
· Projects and programmes selected as samples to demonstrate the fund applicant’s capacity to meet the relevant specialized fiduciary standard should, if possible, address the GCF results areas and sectors.
· Note that guidance for fund applicants throughout Section V does not replace general guidance above, which is applicable to all applicants. However, the guidance for fund applicants is tailored to the fund management business model and industry to enable applicants to address the information requirements in a manner that is robust, appropriate and relevant. It also suggests additional suitable evidence that is pertinent to the fund management industry to support the application.

	5.1.1
	Project preparation and appraisal

Guidance:
· The project appraisal guidelines/procedures should include financial, economic, technical and legal, as well as possible environmental, social, gender, aspects, and relevant assessments thereof, into the funding proposal at the appraisal stage. 
· The project documents should demonstrate the applicant’s capacity to:
· Effectively use the guidelines to prepare and appraise projects/programmes;
· Assess project risks and integrate corresponding mitigation strategies/plans at the project preparation/appraisal stage; and
· Incorporate financial, economic, technical and legal, as well as possible environmental, social, gender, aspects, and relevant assessments thereof, into the funding proposal at the appraisal stage.

Guidance for fund applicants:
The fund applicant’s investment appraisal framework may be defined by a specific investment strategy, mandate or mission objectives, including targeted financial and impact returns. The framework may also be outlined in the fund applicant’s strategic plan or described in fund formation and associated documentation.
· Item 5.1.1(a): Fund applicants should describe their investment appraisal process (sourcing, screening and due-diligence). Explain how each process is conducted and documented. Include requirements to prepare any due diligence checklists, internal reports, financial models and investment committee documents as part of investment assessment process. Suitable evidence demonstrating the applicant’s procedures may include the fund applicant’s investment manual, due diligence checklist, financial model template, site visit evaluations, investment committee documentation (e.g. concept notes, investment recommendations and term sheets), etc. 
· Item 5.1.1(b): Describe how each process is staffed, including the capabilities and experience considered when assembling the investment team. Note any part played by non-investment staff (e.g. back office staff such as Finance, Legal, Compliance, etc.). Describe any aspects of the evaluation that are typically outsourced to third party service providers in the sourcing, screening and due diligence processes (e.g. legal due-diligence, technical assessment, E&S outsourcing, audit, feasibility studies, etc.), and the fund applicant’s decision-making process for determining if a third party is used/not used. 
· Item 5.1.1(c): Provide details on the fund applicant’s internal decision-making, approval and oversight processes with respect to the appraisal process, including details on the role played by the investment committee, senior management team, board of directors or other oversight body. Describe how the investment committee / relevant oversight body is comprised, indicating any independent members, the number of individuals, and each member’s respective experience and tenure. Describe how often this oversight body meets and how meetings are conducted. Refer to how and by what means progress/implementation of the investment recommendation is reported to this body, which may include business plans, performance measurement indicators, risk management controls, milestones and timelines. 
· Documented evidence provided may include a decision-making structure related to the fund applicant’s investment assessment process or an Investment Committee Charter (ICC) that outlines the roles and responsibilities of its members, support staff or external advisors. Alternatively, relevant provisions in fund formation documentation (e.g. limited partner agreements, private placement memoranda, etc.) can be provided. Short biographies that demonstrate the complementarity of the oversight body’s members to the core investment team of the fund applicant’s most recent fund, and sample minutes demonstrating key topics brought forward for consideration with respect to the investment assessment process or post-investment performance reporting are also suitable as evidence.
· If any of the information and files/documents under item 5.1.1 (a)–(c) has been provided elsewhere in the application, the fund applicant should indicate the relevant document and section items.

	5.1.1 (a) 
	Ability to examine and incorporate technical, financial, economic and legal aspects as well as possible environmental, social and climate change aspects, and relevant assessments thereof, into the funding proposal at the appraisal stage; and

Capacity to clearly state project objectives and outcomes in preparing funding proposals and to incorporate key performance indicators with baselines and targets into the project design.




	1. The applicant’s project appraisal framework/guidelines/procedures, including the description of the process used to examine and incorporate technical, financial, economic and legal aspects, as well as possible environmental, social and climate change aspects, and relevant assessments thereof, into the funding proposal at the appraisal stage.
2. Description of the applicant’s overall approach to manage projects/programmes/activities, including those that are implemented directly by the applicant or indirectly through executing entities and third parties, and for public and private sector entities.
3. Evidence to show project appraisal documents clearly state project objectives, performance indicators with baselines and targets, and cost-benefit analysis. 
	

















 
	
	
	

	5.1.1 (b) 
	Track record of capability and experience (including appropriate tendering procedures for project proposals) in the identification and design of projects or programmes within the respective jurisdiction (subnational, national, regional or international, as applicable).
	1. Evidence demonstrating the applicant has adequate staff with experience in project design and appraisal.
2. Two (2) examples of project appraisals undertaken in the past two (2) years (preferably climate change mitigation or adaptation projects).
	
	
	
	

	5.1.1 (c) 
	Appropriate fiduciary oversight procedures are in place to guide the appraisal process and ensure its quality and monitoring of follow-up actions during implementation.
	Oversight procedures to guide the appraisal process and ensure its quality and monitoring of follow-up actions during implementation, including a description of the mechanism/process of the projects and programmes approval at the senior management level
	
	
	
	

	5.1.2
	[bookmark: _Toc379907364][bookmark: _Toc386042746][bookmark: _Toc387233872]Project oversight and control of implementation process

Guidance:
· Item 5.1.2 (c) can be addressed under item 5.1.3 regarding evaluation procedures.

Guidance for fund applicants: 
· Item 5.1.2 (a): Explain how the fund applicant prepares for each project or programme to maintain consistency of approach and efficacy of outcomes. Provide an overview of the information the fund applicant requires from the project or programme or that it requires to be reported by its executing entities (if any) and the financial models (including budgets), systems, reporting guidelines and templates that it uses or requires its implementing entities to use. Reporting templates may include summary dashboards detailing financial and mission performance indicators, models tracking impact and financial performance against budget, etc.
· Item 5.1.2 (b) (1) – (2): Describe how often and in what context the fund applicant typically carries out site visits as part of its risk management and assessment of progress against plan / key milestones. Describe the content and format of monitoring reports and state how frequently they are issued. Samples of project implementation status reports may include fund-level periodic monitoring reports.
· Item 5.1.2 (b) (3): Describe the fund applicant’s processes for protecting against fraud and corruption during implementation. If applicable, discuss any fraud and/or corruption that were detected in prior projects and how these were reported.

	5.1.2 (a)
	Operational systems, procedures and overall capacity to consistently prepare project implementation plans, including project budgets, reporting guidelines and templates to be used by Executing Entities or project sponsors
	1. The applicant’s policy/guidelines/procedures for the preparation of project implementation plans, including project budgets, reporting guidelines and templates to be used by the applicant or its executing entities, third parties, project sponsors, etc. that the applicant would manage.
2. Implementation plans, including project budgets for two (2) projects undertaken in the past two (2) years to demonstrate the applicant’s overall capacity for planning/overseeing project implementation, as defined in item 5.1.2 (a)(1).
	

	
	
	

	5.1.2 (b)
	Operational capacity and organizational arrangements to continuously oversee the implementation of the approved funding proposal in order to regularly assess project expenditure against project budget as well as to monitor and identify opportunities for improving project performance against its budget and timelines.

Appropriate reporting capabilities and capacities to appropriately publish implementation reports.

	1. Procedures and formats for periodic reporting on project implementation status, including the assessment of the project expenditure against budget, and identification of the areas for improving of the project performance against budget and timelines.
2. Samples project implementation status reports for two (2) projects that have been implemented or are currently under implementation. The reports should also include the assessment and identification of financial, economic, technical and legal, as well as possible environmental, social and gender risks, as applicable, as well as information on the implementation of the planned mitigation strategies, where applicable.
	

	
	
	

	5.1.2 (c)
	Operational systems and overall capacity to conduct necessary activities relating to project closure, including due reporting on results achieved, lessons learned and recommendations for improvement, as well as capacity to disseminate results and make key findings publicly available.
	Policies and procedures relating to project closure, including reporting on results achieved and lessons learned, as well as dissemination of project results to the public.
	

	
	
	

	5.1.3
	Monitoring and Evaluation
The monitoring function detects, assesses, and provides management information about risks relating to projects, particularly those deemed to be at risk. 
The evaluation function assesses the extent to which projects, programmes, strategies, policies, sectors or other activities achieve their objectives and contribute to the initial results areas of GCF and sectors. The goal of evaluation is to provide an objective basis for assessing results, to provide accountability in the achievement of objectives, and to learn from experience (and to detect any deviation from project planning in the early stages). 

Guidance:
· The applicant, acting as an implementing entity, should monitor and undertake periodic evaluation the execution of the project/programme by the executing entity(ies). 
· The monitoring reports should demonstrate the applicant’s capacity to undertake analysis of project expenditures compared to project budgets. The applicant should also provide a brief explanation of major variances.
· The monitoring and evaluation reports should demonstrate the applicant’s capacity to undertake effective monitoring and evaluation in accordance with its policies and procedures. 
· The post evaluation should be independent of the project/programme implementation and monitoring and evaluation/portfolio management. 
· Evidence of making monitoring and evaluation reports publicly available can include the link to the website where the reports are disclosed. 

Guidance for fund applicants:
· Fund applicants need to demonstrate the outcomes of each investment and how any lessons learnt have impacted / will impact:
· Future investment strategy and portfolio construction considerations; 
· The investment/lending/grant process followed by the applicant going forward.
· Suitable evidence may include: 
· Documentation submitted by the investment/lending/grant team to the fund applicant’s investment committee, senior management committee or board;
· Project reviews commissioned from external specialists or generated by the oversight body or other function that is separate to the investment team. (e.g. compliance, finance, risk management); 
· Disclosures in periodic project/investment reports and materials supplied to investors at annual or other ad hoc meetings;
· Through the evolution of investment strategies, portfolio construction and mission factors over time.
· Item 5.1.3(a)(1): The monitoring and evaluation function may be the senior management team, investment committee, board of directors or similar body. Other functions within the applicant may provide independent input, including the compliance and finance functions. Describe how often the monitoring and evaluation function meets. Refer to any monitoring guidelines that governs the activities of this body, as well as internally generated reports detailing the progress of projects against annual work plans and periodic portfolio assessments.
· Item 5.1.3(a)(3): Fund applicants must be able to demonstrate public disclosure of outcomes from investments that are validated by an evaluation body that is separate from and independent of the investment / project team. Commercially sensitive information or information that is governed by non-disclosure agreements is not required to be published. However, fund applicants must be able to demonstrate their transparency by making available basic portfolio company information (e.g. company name, date of investment, cost of investment, investment structure, etc.) investment case studies and periodic E&S, sustainability or similar reports that provide non-confidential information on their websites.

	5.1.3 (a)
	Capacities for monitoring and evaluation including a clearly defined and resourced monitoring function, project closure procedures and an independent evaluation body or function that follows documented and recognized standards.

An evaluation disclosure policy is in place.
	1. Policy or other document, which gives an overview of the applicant’s Monitoring and Evaluation function, including the:
(i) Structure of the monitoring and evaluation unit, including the terms of reference the independent evaluation body or equivalent; and
(ii) Roles and responsibilities of key personnel in the monitoring unit and independent evaluation body. 
(iii) Procedures for undertaking periodic monitoring of projects and templates for the preparation of the monitoring reports. 
(iv) Procedures for undertaking independent evaluation of project results.
(v) Procedures for disclosure of monitoring and evaluation reports to the public.
2. Sample monitoring and evaluation reports, including independent evaluation reports, for two (2) different projects undertaken in the past two (2) years. 
3. Evidence of publication of the monitoring and evaluation reports.
	
	
	
	

	5.1.4
	Project-at-risk systems and related project risk management capabilities

Guidance:
The project-at-risk system can be a part of the project implementation procedures or monitoring and evaluation procedures and can be addressed under item 5.1.2 (b) or item 5.1.3 (a). 

Guidance for fund applicants:
See general guidance. Discuss how risk factors associated with the investment / portfolio’s activities are identified and assessed, and the systems and processes incorporated into the funding proposal during its design and implementation to monitor these. Investment risks may comprise political, economic, financial, technology, business cycle and other factors. Where available, specialist reports obtained from external experts that detail potential risks and recommend mitigants should be made available.

	5.1.4 (a)
	A process or system in place to flag early on when a project has developed problems that may interfere with the achievement of its objectives, and to respond accordingly to redress the problems
	1. Documented process/procedures, such as a project-at-risk system, to:
41. Flag, at an early stage, project problems during project implementation, that may interfere with the achievement of the project objectives or lead to unintended negative consequences, at an early stage and
41. Respond accordingly to redress the problems.
	

	
	
	










5.2 Grant award and/or funding allocation mechanisms

	Item
	Specialized fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data 
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	5.2
	Grant award mechanism and funding allocation mechanisms 
Underlying principles of the GCF’s specialized fiduciary standard for grant award and funding allocation mechanisms of grants in the context of programmes: 
(a) Transparent eligibility criteria and an evaluation process;
(b) Grant award decision-making process and procedures;
(c) Public access to information on beneficiaries and results;
(d) Transparent allocation and implementation of financial resources; and 
(e) Good standing with regard to multilateral funding.

Refer to the standards here: annex II to decision B.07/02 available at <https://www.greenclimate.fund/document/initial-fiduciary-principles-and-standards-fund>.

Note: Confidential information may be marked as confidential or redacted.

Guidance:
· The application reviewer should recall the information from Sections I to III regarding the size and type of intended projects/programmes and the intended financial instruments.
· Types of grant award and funding allocation mechanisms may include: 
· Competitive grant award scheme based on the evaluation and approval by a single grant evaluation committee;
· Competitive grant award scheme based on the evaluation and approval by the multiple grant evaluation committees that have individual terms of reference for the grant award programmes depending on the donor organization rules;
· Funding allocation programmes.

Guidance for fund applicants:
Item 5.2.0: Provide information about the uses to which the applicant would apply grant awards. These may include technical assistance programmes which are aimed at the fund applicant’s investees to pay for feasibility, business process audits and capacity building activities, either during the applicant’s due diligence process or post investment.


	5.2.0
	Description of the overall approach that the applicant applies to awarding grants and funding allocation mechanisms, including the decision-making mechanism, particularly indicating the approach for public and private sector entities (e.g. grant award programme based on a call for proposals; grants provided as technical assistance for loan/guarantee recipients; allocating funds to line ministries; etc.). 
	Information on the system/mechanism/process for awarding grants or funding allocation, indicating the type of grant awarding or funding allocation mechanism the applicant would apply for its projects/programmes, as well as the decision making-mechanism.
	
	
	
	

	5.2.1 
	Grant award or funding allocation procedures

Guidance: 
· The information of the grant award decision should include:
· Subject/project and overall amount of grant; 
· Name of beneficiaries, title of granted activity, grant amount awarded, and the reason(s) for this choice;
· Evidence of the name(s) of the applicant(s) rejected and reason for their rejection(s).
· The sample documents of the agenda and minutes of the Grant Approval Authority preferably should relate to the same projects/activities for which above notice/calls for proposals have been provided and the evaluation has been carried out.


	5.2.1 (a)
	A transparent grant award mechanism with formally documented procedures for evaluating proposals and awarding grants, and clearly defined eligibility criteria; Description of the process for evaluating and awarding different types of grants or funding allocations; Grant award decisions taken by authorized body in accordance with good practice.

	1. Documented procedures for evaluating proposals and awarding grants and clearly defined eligibility criteria and defined roles and responsibilities in the grant evaluation and approval process. 
2. Two (2) sample grant notices/call for proposals, including the criteria for exclusion, eligibility, selection and awards.
3. Terms of reference for the Grant Evaluation Committee or similar committees/units. 
4. Terms of reference for the Grant Evaluation Committee and the Grant Award Committee, or equivalent committees/units.
5. Agenda and minutes of two (2) meetings held by the Grant Award Committee or equivalent committee/unit that takes decisions on grants to be awarded or allocated. Such meetings should have taken place in the last two (2) years. The agenda and minutes should demonstrate the applicant’s decision-making process (including awards and rejections) in accordance with its terms of reference and the Grant Evaluation Committee’s recommendations.
	
	
	
	

	5.2.2
	Public access to information on beneficiaries and results

Guidance: 
The policy/guidelines for providing information to public regarding its grant decisions should include at a minimum:
· Name, address and nationality of the beneficiary; 
· Purpose of the grant; 
· Grant amount awarded and, where applicable, the maximum co-financing rate of the cost, etc.;
· Media/channels through which information is to be provided; and
· Timelines within which the grant award information will be made public.


	5.2.2 (a)
	Capacity of the grant-awarding entity to make the grant award results public within a reasonable time frame.
	1. The applicant’s policies/guidelines for providing information to the public regarding its grant decisions. 
1. Evidence of the publication of grant award decisions for the past two (2) grants awarded by the applicant or the grant award facility manager on behalf of the applicant.
	
	
	
	

	5.2.3
	Transparent allocation of financial resources

Guidance: 
Regarding item 5.2.3 (a)(6) the information can be provided in the form of the periodic and final monitoring reports of the projects that are funded under the grant award mechanism.

Guidance for fund applicants:
Item 5.2.3(a): Describe the assessment performed on the grantee regarding its readiness and suitability for receiving technical assistance. State whether there is an element of co-pay structured into grant agreements to reinforce the grantee’s commitment to and ownership of the technical assistance received.


	5.2.3 (a)
	Systems in place to provide assurance on the reality and eligibility of activities to be carried out with the grant award; to recover funds unduly paid and prevent irregularities and fraud; to monitor project implementation; and to suspend, reduce or terminate the grant in the event of non-compliance
	1. The applicant’s documented due diligence guidelines/procedures for assessing the reality and eligibility of the activities to be carried out with the grant award, as well as capabilities of potential grant awardees.
2. Procurement rules and procedures required to be applied by the grant beneficiary (e.g. the applicant’s own procurement rules, standards or principles, or reliance on each beneficiaries’ own rules).
3. The applicant’s procedures for the recovery of funds paid to the grantees, in respect of expenditures which are unauthorized or fall outside the scope of the funding for the projects, and the evidence that these are included in the grant award agreement/contract.
4. The applicant’s procedures for suspension, reduction, or termination of the grant in the event of the beneficiary failing to comply with its obligations, and the evidence that these are included into the grant award agreement/contract.
5. Information on the applicant’s system (structure and procedures) to monitor the implementation of individual projects under the grant awards, as well as to provide support to the beneficiaries through counselling and advice during the implementation of the grant-award activities.
6. Information on the system in place to provide the public with access to information on the periodic progress of individual grant award activities, including budget utilization. 
7. Two (2) reports of site visits that demonstrate that the site visits are used to support the beneficiary, gather and disseminate best practices and establish/maintain good relations between the grant-awarding entity and the beneficiary entity.
	
	
	
	

	5.2.4
	Good standing for financial requirements with regard to multilateral funding (e.g. through recognized public expenditure reviews)



	5.2.4 (a)
	Grant awarding entity with a proven track record of handling multilateral funds
	1. Reports/Evidence relating to reviews undertaken or observations made by multilateral agency(ies) and other grant donor(s) regarding their experience of having provided funds that the applicant has managed on the donor’s behalf. The reports should also identify any issue(s) that may have arisen during the grant award/funding allocation project/programme, including how the applicant has addressed the issue(s).
	
	
	
	


3.9 

5.3 On-lending and/or blending (for loans, blending, equity and/or guarantees)

	Item
	Specialized fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data 
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	5.3
	On-lending and Blending (for loans, blending, equity and/or guarantees)
Additional specialized criteria for on-lending and blending will apply for intermediaries and implementing entities that wish to use financial instruments other than grants with GCF resources to:
(a) On-lend (including directly to borrowers or other financial institutions that would thereafter on-lend);
(b) Blend (including grants with loans, equity or guarantees);
(c) Undertake equity investments; and/or
(d) Provide guarantees. 

Refer to the standards here: annex II to decision B.07/02 available at <https://www.greenclimate.fund/document/initial-fiduciary-principles-and-standards-fund>.

Note: Confidential information may be marked as confidential or redacted.

Guidance:
The application reviewer should recall the information from Sections I to III regarding the size and type of intended projects/programmes and the intended financial instruments.

Guidance for fund applicants:
Fund applicants who are unable to demonstrate a track record through their current institution or that have fewer than two projects (i.e. equity, loan, guarantee, grant / technical assistance) examples, (e.g. experienced teams that have spun out of previous employers to form their own fund management firm or to create a fund management business activity under the auspices of another institution) should provide details of previous investments in / loans to companies and beneficiaries in previous places of employ and provide a list of referees (e.g. previous employers / work colleagues; vendors, promotors and senior management of prior investees; institutional investors in prior funds that they managed, etc.).

	5.3.0
	On-lending and/or blending (for loans, blending, equity and/or guarantees)


	5.3.0 (a)
	Description of the applicant’s overall approach to on-lending and/or blending (either sources of grants or grants with loans, equity and/or guarantees), undertaking equity investments and/or providing guarantees, as relevant to the accreditation application
	Information on the system/mechanism/process for on-lending and/or blending (either sources of grants or grants with loans, equity and/or guarantees), undertaking equity investments and/or providing guarantees, as relevant to the accreditation application, as well as the decision making-mechanisms.
	
	
	
	

	5.3.1
	Appropriate registration and/or licensing by a financial oversight body or regulator in the country(ies) and/or internationally, as applicable

Guidance: 
· Please provide confirmation whether the license is issued in the name of the applicant and not a holding company or an associate company (if it is, please provide information on the holding company or associate company and relevant registrations/licenses.
· If the applicant does not have or require a registration/license to provide loans/blend, undertake equity investments or provide guarantees, please provide an explanation on why this is not required or not applicable.

Guidance for fund applicants:
· Item 5.3.1 (a): 
· Describe the regulatory bodies that have oversight of the fund applicant and its affiliated entities, including any Investment Advisor or Broker-Dealer registrations. 
· Provide respective documental evidence and confirmation of registration.


	5.3.1 (a)
	Appropriate registration and/or licensing by a financial oversight body or regulator in the country/ies and/or internationally, as applicable.

 
	1. An official record from a regulator or licensing body, which is authorized to issue the license internationally/within the country(ies) where the applicant intends to provide loans, equity or guarantees using GCF resources. 
2. The document should contain the name of the issuing regulator(s) or licensing body(ies), date of issuance and date of expiration for the registration/license(s).
3. Confirmation whether the license is issued in the name of the applicant and not a holding company or an associate company (if it is, please provide information on the holding company or associate company and relevant registrations/licenses).
	 
	
	
	

	5.3.2
	Track record, institutional experience and existing arrangements and capacities for on‑lending and blending with resources from other international or multilateral sources

Guidance: or entities applying to undertake equity financing either directly or through intermediaries and implementing entities, please also provide: 
· Description of how the applicant determines the feasibility/need of incorporating equity into the funding mix of a project or programme.
· Description of any additional due-diligence and investment assessment (including equity exit strategy) that the applicant undertakes when evaluating the possibility of investing equity in a project/programme (regardless of whether it is a direct equity investment or through an equity fund).
· Description of how the applicant establishes the maximum amount of total capital employed in a project that will be invested using equity instruments.

For entities applying to provide guarantees either directly or through the intermediaries or implementing entities, please also provide: 
· Description of how the applicant determines the advantages/need of incorporating guarantees as a financing mechanism for a project;
· Description of how the applicant determines the expected impact of the credit enhancement provided by the guarantee.
· Description of what specific project/programme and credit factors are considered and documented by the applicant when approving the issuance of guarantees.
Description of whether the project/programme and credit analysis for approving the issuance of guarantees incorporate possible negative risk outcomes (execution of guarantee) under various scenarios.

Guidance for fund applicants: 
· This section addresses the evaluation of investment opportunities within the framework of the investment strategy, and portfolio construction guidelines for funds and similar investment vehicles or separate accounts managed by the applicant, as well as the fund applicant’s decision making and monitoring activities. As such, fund applicants should describe their approach to investment at the investee level, including:
· Deal origination and screening;
· Evaluation / due diligence of investment opportunities;
· Structuring considerations, including the choice of financial instruments; 
· Execution of loans and equity investments, including investor / shareholder rights (e.g. appointment of directors to the investee board or changes to / strengthening of management positions), controls and, where applicable, minority shareholder provisions that the applicant incorporates in contracts to protect its investments; and
· Policy and criteria for evaluating follow-on investments.
· Describe how each process is staffed, conducted and documented. Describe any functions performed by third parties in the sourcing, screening and due diligence processes. Include the fund applicant’s decision-making process for determining if a third party is used/not used. 
· Include details of any investment manual, due diligence checklists and templates, internal reports, financial models, standard term sheets, investment proposals and investment committee / other oversight body documents prepared by the investment team. 
· Note that “executing entities” may be defined here as fund structures and similar investment vehicles.
· Note that loans and investees selected as samples to demonstrate the applicant’s capacity to complete an investment according to the required accreditation standards do not necessarily need to be in mitigation or adaptation market segments targeted by GCF, though this is preferable.
· Elements of item 5.3.2 may have been addressed in section 5.1. If so, please make reference to the relevant item number and names of any supporting documentation provided therein. 
· For item 5.3.2(a):
· Provide information about all collective investment vehicles (funds) raised by the applicant in the past three (3) to five (5) years. State the aggregate capital raised for each fund, a brief description of its investment strategy (including the financial instruments used) and geographic mandate, and a list of investors in each fund that include multilateral and international sources of capital.
· State all amounts raised from international and multilateral investors for co-investment alongside the applicant’s managed funds in projects over the past three to five years.

	5.3.2 (a)
	Track record and experience in on-lending and/or blending of funds in providing loans, equity and/or guarantees to public and private sector entities.
	1. Information on track record and experience for the past three (3) to five (5) years in respect of funds for on-lending and/or blending (received and handled), equity investments and/or guarantees provided from different international and multilateral funding sources, including the management of assets under Trust Arrangements and other arrangements such as special purpose vehicles (SPVs).
2. Two (2) examples of agreements for each of the financial instruments against which the applicant is applying for accreditation (e.g., loans, equity and/or guarantees), preferably for projects/programmes funded by international or multilateral sources.
	
	
	
	

	5.3.3
	Creditworthiness of the institution making on-lending or blending arrangements

Guidance: 
· The information should include the name of the international or national rating agency, the rating and the rating scale.
· If the applicant is not rated, please provide other relevant information as evidence of the applicant’s creditworthiness such as the Regulator’s examination report or information regarding status of payments in arrears of the applicant’s current loan portfolio and market value of its investments.

Guidance for fund applicants:
· For item 5.3.3(a):
· Provide information regarding the fund applicant’s liquidity and capitalization. If applicable, provide any debt service requirements on the fund applicant. Explain whether there are any personal guarantees involved, and if so, by whom.
· Describe any situation where the fund applicant, any of its affiliates or any of its current or former team members has filed for bankruptcy or failed to make payments under any secured or unsecured indebtedness.
· State the ability of existing or prospective funds and other investment vehicles managed or advised by the fund applicant to borrow capital, as well as any limits on borrowing capacity.


	5.3.3 (a)
	Capacity to safely lend money to other entities
	Evidence, if any, of the ratings of the applicant by different international or national rating agencies, or a copy of the latest review of the applicant by the relevant country’s(ies’) central bank(s).
	
	
	
	

	5.3.4
	Due diligence policies, processes and procedures

Guidance: 
The requirements are self-explanatory. 

Guidance for fund applicants:
· Item 5.3.4(a): The fund applicant should address exit planning when describing the due diligence policies, processes and procedures. Documented due diligence policies / processes / procedures may have been addressed in section 5.1. If so, please make reference to the relevant item number and names of any supporting documentation provided therein.

	5.3.4 (a)
	Mechanisms in place to ensure that on-lending and/or blending, undertaking equity investments and providing guarantees is done in a credible manner
	1. The applicant’s documented due diligence policies/processes/procedures for assessing the capabilities of the borrowing entities or recipient organisations related to on-lending, blending, equity and guarantee operations.
2. Two (2) sample due diligence reports in respect of the applicant on-lending and/or blending operations.

	
	
	
	

	5.3.5
	Financial resource management, including analysis of the lending portfolio of the intermediary

Guidance: 
If the applicant’s financial resource management policy is not a separate, stand-alone policy document but instead part of a broader policy on the applicant’s financial management approach, the applicant should provide the broader policy and identify the relevant sections therein on financial resource management.

Guidance for fund applicants:
· For item 5.3.5(a):
· Describe the fund applicant’s expected investment structures, the use of leverage at investee level (if any) and the targeted leverage levels (%) of a typical investment. 
· Describe the valuation methodology and assumptions used 1) to value and price a prospective investee at point of investment; and 2) assess the fund applicant’s investments on an ongoing basis. Indicate how often the portfolio is reviewed each year and whether and when these valuations are assessed by an external party. This information may have been provided for item 4.1.2, in which case, please indicate the document / file name.


	5.3.5 (a)
	Financial resource management and control procedures are in place to analyze the lending, equity and guarantee portfolios of the intermediary.
	1. Financial resource management policy or a policy that includes the applicant’s approach to financial resource management, including for loan, equity and guarantee portfolios.
2. Documented guidelines/procedures for evaluating the portfolio of the borrowing entity/investee/recipient or the intermediary’s lending portfolio (in cases where the borrower will further on-lend resources).
3. Two (2) sample reports on assessment of the portfolio/lending portfolio for each financial instrument (loans, equity and/or guarantees), as applicable for the accreditation application. Each sample report should be for different borrowing entities/investees/recipients or intermediaries.
	

	
	
	

	5.3.6
	Public access to information on beneficiaries and results

Guidance: 
The requirements are self-explanatory. 

Note: Confidential information may be marked as confidential or redacted.

Guidance for fund applicants:
Item 5.3.6(a): Basic portfolio information which is already in the public domain and case studies of equity investments and loans published on the fund applicant’s website would normally be adequate to meet this standard.


	5.3.6 (a)
	Systems and provisions in place for the general public to access information about beneficiaries and results of projects and programmes funded by the applicant
	1. The applicant’s policies/guidelines for providing information to the public regarding the beneficiaries and results of projects and programmes funded by the applicant through loans, equity or guarantees. 
2. Evidence of the publication of information on beneficiaries and results from two (2) climate change projects or programmes for each of the instruments being sought in the accreditation application (e.g. loans, equity and/or guarantees) that contains the following:
(i) Brief summary of the project/programme;
(ii) Name of the beneficiary/ies;
(iii) Purpose and amount of funding; 
(iv) Funded amount with details such as rate, period, etc.; and
(v) Actual versus planned results/outcomes; including evidence on adherence to budgets/timelines (for completed projects/programmes).
	
	
	
	

	5.3.7
	Investment management, policies and systems, including in relation to portfolio management
Guidance: 
The requirements are self-explanatory.


	5.3.7 (a)
	Systems in place to ensure sound investment management
	1. Investment management policy/guidelines/procedures relating to the financial instruments (loans, equities or guarantees) for which the applicant is seeking accreditation.
2. Copies of two (2) investment portfolio management reports covering loans, equity and/or guarantees prepared in the past three (3) years.
	
	
	
	

	5.3.8
	Capacity to channel funds transparently and effectively, and to transfer the GCF’s funding advantages to final beneficiaries

Guidance: 
The requirements are self-explanatory.

Guidance for fund applicants: 
Item 5.3.8(a): State whether any of the fund applicant’s investment vehicles have ever received a qualified audit opinion during its period of management / ownership. Please provide details.

	5.3.8 (a) 
	Systems in place to ensure that funds are transparently channelled
	1. The applicant has systems/procedures/checks in place which provide the required assurance that the funds provided by the applicant are channelled transparently and used effectively.
2. The applicant has a provision for an annual/periodic independent review/internal or external audit of the use of its funds.
	
	
	
	

	5.3.9
	Financial risk management, including asset liability management

Guidance: 
· Item 5.3.9 (a)(1): If already provided as a part of the Internal Control Framework in section 4 of the application, the applicant can refer to the specific application item number and the document/file where the risk management policies and procedures are contained which will be cross-referenced for assessment of this item.
· Item 5.3.9 (a)(3): Note that confidential information may be marked as confidential or redacted. If sample minutes of recent ALCO meetings cannot be provided, please provide other evidence to demonstrate the functioning of the ALCO or a comparable committee/unit responsible for a similar function. 
· Item 5.3.9 (a)(4): The information provided should show that there is a clear segregation of duties of the treasury function (such as a finance department/division that is, for example, responsible for executing payments) and operations (such as the project implementation and monitoring and evaluation teams), and that the principles of impartiality and confidentiality are maintained in the interaction between the two functions. 

Guidance for fund applicants: 
· For item 5.3.9 (a)(1): 
· Provide the portfolio construction policy for the most recent two (2) managed funds or proposed new fund, including annual dollar investment, country, company maturity spectra, portfolio size and sectoral constraints in place to limit financial risk through diversification. This information may have been provided in item 4.1.2, in which case, please indicate the document/file names as appropriate.
· For item 5.3.9 (a)(3): Sample minutes from an oversight committee such as the investment committee or senior management committee that regularly reviews the assets and liabilities in a managed portfolio of investments may be submitted in lieu of minutes from an asset and liability committee (ALCO), should one not exist. These should refer to any material changes in valuations of companies.
· For item 5.3.9 (a)(4): Provide details of any third party fund service provider to whom the fund applicant has outsourced the treasury function.


	5.3.9 (a)
	Capacity to manage financial risk

	1. Financial risk management policies and procedures.
2. Two (2) financial risk management reports prepared in the past two (2) years.
3. Two (2) sample minutes of recent meetings of the applicant’s Asset and Liability Committee (ALCO) or a comparable committee or function, where appropriate.
4. Brief outline of the coordination between the treasury function and operations.
	
	
	
	

	5.3.10
	For intermediaries or implementing entities that blend grants either from different sources or with other instruments (loans, equity and/or guarantees
(applicants seeking to blend instruments (such as grants and loans, grants and equity, grants and guarantees, loans and equity, etc.) and resources must also apply for section 5.2 Specialized fiduciary standard for grant award and/or funding allocation mechanisms)

Guidance: 
The requirements are self-explanatory. 


	5.3.10 (a)
	There are clear procedures/rules relating to awarding grants that an executing entity is required to follow. If the executing entity uses its own rules instead of those of the intermediary or implementing entity, the minimum requirements of the intermediary or implementing entity are applied
	1. Either:
(i) The applicant’s policy/guidelines/procedures for the blending of grant resources, either with other sources or other financial instruments (loans, equity or guarantees), which an executing entity undertaking the blending of grant funds is required to follow; or
(ii) The applicant’s policy/guidelines/procedures in place to ensure compliance by an executing entity with its own policy/guidelines/procedures for blending of funds, either with other sources or other financial instruments (loans, equity or guarantees).
2. Two (2) examples of projects/programmes for which the applicant has blended grants with other sources or with other financial instruments.
	
	
	
	




5.4. Additional Questions for Fund Applicants

	Item
	Basic Fiduciary standards
	Evidence/documents through which to carry out the assessment
	Input data
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	5.4
	Guidance for fund applicants:
Section 5.4 is applicable only to fund applicants. Other applicants may disregard this section.

Section 5.4 has been designed to reflect best practices for the assessment of fund business models. Many of the items are aligned with the Institutional Limited Partners Association’s (ILPA) due diligence questionnaire and the standard due diligence framework used by institutional investors for private equity and other funds. To this end, fund applicants with fund raising experience will find Section 5.4 self-explanatory.

· Item 5.4.1: The business model for fund management firms is often reliant on the skills, expertise and experience of key investment personnel. Further information is therefore required concerning: 
· The retention and ongoing involvement of key investment personnel
· The attribution of investments presented in the track record to current personnel
· Succession planning at senior management levels
· Item 5.4.2: 
· GCF seeks to assess whether financial outcomes within the track record at both investee and fund level (if applicable) are in line with or are tracking towards base case scenarios envisaged at the outset of investment. 
· The fund applicant should highlight any relevant exit experience of its senior management and investment personnel in developing countries.

First time fund managers are encouraged to develop a synthetic or proxy track record of investments completed by one or more of the fund applicant’s senior investment personnel over the past five (5) years, which GCF can verify through a referencing process. To the extent possible, the track record should demonstrate investments where two or more investment personnel have worked together. To enable referencing to take place, first time fund applicants should provide at least [three] referees (with contact details) for each investment professional at or above principal level employed by the applicant. These should be drawn from previous investees, former employers and work colleagues, external service providers, etc., who can attest to the roles played by these individuals in creating a track record of investments and achievement of return objectives. Wherever possible, provide contacts for referees who are able to verify how and in what capacity these investment professionals have worked together in the past.

	5.4.1
	Track record and experience in on-lending and/or blending of funds in providing loans, equity and/or guarantees to public and private sector entities: retention of key personnel and ability to attribute the applicant’s track record to current personnel.

	1. Provide details of any significant staff departures that have occurred in the past five (5) years or are expected within the next three (3) years, particularly those who were involved with projects or programmes used as evidence of the firm’s track record in this application. 
2. Detail any succession plans the fund applicant has with respect to senior management roles over the next three (3) years.
3. Provide a schedule for each fund vehicle or separate account raised over the past five (5) years (if applicable) which:
(i) Names the investment team at principal level and above involved from the fund’s inception;
(ii) Highlights any individuals included in key person provisions for that vehicle (if any);
(iii) Lists all individuals with an interest in carried interest or other incentive arrangements (if any);
(iv) Participates in fund investments through the general partner contribution (if applicable); and
(v) Identifies any individuals who have since left the firm.
4. Provide a schedule of investments / loans made by each investment vehicle listed in Question (1) above, detailing the personnel who played key roles in deal sourcing, due diligence, execution, monitoring and exit. 
5. For fund applicants that have not raised fund vehicles in the past five years, please provide a schedule with the same level of detail described in Questions (3) and (4) above for projects and programmes used as evidence of the fund applicant’s track record in this application.
	
	
	
	

	5.4.2
	Track record and experience in on-lending and/or blending of funds in providing loans, equity and/or guarantees to public and private sector entities:
Financial returns in line with plan
	1. For each fund vehicle or separate account identified in items 5.4.1 (3) and/or 5.4.1 (5) above, describe the target aggregate financial return objectives in gross internal rates of return (IRR) terms as set out in investor presentations, private placement memorandums or fund formation documents. State the same information for any prospective investment vehicles currently envisaged or in the process of being raised by the fund applicant. 
2. Provide details of the most recent aggregate net returns (IRR and cash multiple) for each investment vehicle and compare these to relevant industry benchmarks where available (e.g. Preqin, Cambridge Associates, etc.).
3. Provide the IRR and cash multiple returns (realized and unrealised) for each investment / loan detailed in item 5.4.1 (4) above that has been / was held for at least 24 months and compare these to:
(i) The equivalent base case return assumptions at the time of investment as detailed in the relevant investment / loan proposal; and 
(ii) The fund applicant’s gross return expectation for investments made by the relevant investment vehicle. Identify any such investments that address the eight result areas described in the guidance to item 1.2.1(m)
4. Provide brief information on any investees and borrowers that have filed for bankruptcy during the tenure of the fund applicant’s involvement.
	
	
	
	




Section VI: 	Environmental and social safeguards standards

	Item
	ESS Standards
	Evidence/documents through which to carry out the assessment for entities seeking accreditation for a maximum E&S risk category
	Input data
	Documents
	Applicant meets the standard
(Yes/No)
	Assessment comments and questions to the applicant

	
	
	Minimal or no E&S risk category C and/or intermediation 3
	Medium E&S risk category B and/or intermediation 2
	High E&S risk category A and/or intermediation 1
	
	
	
	

	Refer to:
· The GCF Revised Environmental and Social Policy here: decision B.BM-2021/18 available at <https://www.greenclimate.fund/document/revised-environmental-and-social-policy> .
· The GCF interim Environmental and Social Safeguard (ESS) Standards here: annex III to decision B.07/02 available at <https://www.greenclimate.fund/document/interim-environmental-and-social-safeguards-fund-performance-standards-international>.
· The GCF Information Disclosure Policy related to the disclosure of E&S information here: annex XXIX to decision B.12/35 available at <https://www.greenclimate.fund/disclosure/information-disclosure-policy>. Specifically, refer to paragraph 17 and section X.

Note: Confidential information may be marked as confidential or redacted.

General guidance:
The applicant should complete this section by:
· Providing documents that describe the applicant’s environmental and social management system (ESMS), comprising policies, procedures, and practices;
· Demonstrating experience with all environmental and social (E&S) risk categories the applicant is seeking accreditation for. Applicants should refer to the GCF “Sustainability Guidance Note: Screening and categorizing GCF-financed activities” available at <https://www.greenclimate.fund/sites/default/files/document/sustainability-guidance-note-screening-and-categorizing-gcf-financed-activities.pdf>. 
· Demonstrating consistency with the GCF Revised Environmental and Social Policy, GCF interim environmental and social safeguard (ESS) standards (specifically Performance Standards (PS) 1 to 8) and GCF Information Disclosure Policy; and
· Regarding PS 7 Indigenous Peoples, also refer to the GCF Indigenous Peoples Policy (decision B.19/11) which applies to GCF projects and programmes, available at <https://www.greenclimate.fund/document/indigenous-peoples-policy>

The accreditation review against the aforementioned GCF policies and standards regarding E&S matters will focus on the applicant’s institution wide ESMS, which is then applied for all projects/programmes the applicant manages and finances.
· Applicants seeking to undertake Category A/Intermediation 1 (I-1) and lower E&S risk (Category B/Intermediation 2 (I-2) and Category C/Intermediation 3 (I-3)) projects/programmes will be required to have an institution-wide ESMS that is mature and documented, a proven track record of managing these types of projects/programmes, and the full support of the applicant’s senior management. Required elements of the institutional ESMS are set out below in items 6.1 to 6.6. 
· Applicants seeking to undertake Category B/I-2 and lower risk (Category C/I-3) projects/programmes will be required to have an institution-wide ESMS, a proven track record of managing these types of projects/programmes, and the support of management. This ESMS will likely have emerging elements and may not be as mature in scope or documentation, or as well-integrated into business processes, as the ESMS required for Category A/I-1 projects/programmes, though it will still have all of the ESMS elements listed in items 6.1 to 6.6.
· Applicants seeking to undertake Category C/I-3 projects/programmes will only have an ESMS. Category C/I-3 projects/programmes, by definition, contain minimal to no E&S risks or impacts. The ESMS required will be moderate and simple and will not need all of the ESMS elements as those required for managing higher E&S risk categories. Required elements of the institutional ESMS are shown in items 6.1 to 6.6.

Refer to the information below regarding the E&S category relevant to the specialized fiduciary standards the applicant is seeking accreditation: 
Implementation function: Entities applying for the Specialized Fiduciary Standard for Project Management (section 5.1):
· Category A: Activities with potential significant adverse environmental and/or social risks and/or impacts that, individually or cumulatively, are diverse, irreversible, or unprecedented.
· Category B: Activities with potential limited adverse environmental and/or social risks and/or impacts that, individually or cumulatively, are few, generally site-specific, largely reversible, and readily addressed through mitigation measures. 
· Category C: Activities with minimal or no adverse environmental and/or social risks and/or impacts.
Intermediary functions: Entities applying for either or both of the Specialized Fiduciary Standard for Grant Award and/or Funding Allocation Mechanisms (section 5.2) and the Specialized Fiduciary Standard for On-lending and/or Blending for loans, equity and/or guarantees (section 5.3): 
· High level of intermediation (I1): When an intermediary’s existing or proposed portfolio includes, or is expected to include, financial exposure to activities with potential significant adverse environmental and/or social risks and/or impacts that, individually or cumulatively, are diverse, irreversible, or unprecedented.
· Medium level of intermediation (I2): When an intermediary’s existing or proposed portfolio includes, or is expected to include, substantial financial exposure to activities with potential limited adverse environmental or social risks and/or impacts that are few, generally site-specific, largely reversible, and readily addressed through mitigation measures; and includes no activities with potential significant adverse environmental and/or social risks and/or impacts that, individually or cumulatively, are diverse, irreversible, or unprecedented.
· Low level of intermediation (I3): When an intermediary’s existing or proposed portfolio includes financial exposure to activities that predominantly have minimal or negligible adverse environmental and/or social impacts.
Entities applying for both implementation and intermediary functions: refer to both sections above.

The applicant should provide information that reflects the intended scope of engagement with GCF (financing modality, financial instrument, theme, type of project/programme, etc.).

The application reviewer should recall the information from Sections I to III regarding the size and type of intended projects/programmes and the intended financial instruments.

Guidance for fund applicants:
· Where fund applicants use a different methodology to identify the materiality of environmental and social risks and impacts, they should describe their methodology and how it equates to Categories A/I-1, B/I-2 or C/I-3 described above.
· Fund applicants that do not have experience of implementing a policy or practice required by the ESS Standards should describe how they propose to do so for current and future projects/programmes, making reference to timelines and organizational capacity they plan to develop to enable implementation. 
· Note that guidance for fund applicants throughout Section VI does not replace the general guidance above, which is applicable to all applicants. However, the guidance for fund applicants is tailored to the fund management business model and industry to enable fund applicants to address the information requirements in a manner that is robust, appropriate and relevant. It also suggests additional suitable evidence that is pertinent to the fund management industry to support the application.

	6.1
	Policy 

Guidance: For consistency with the GCF Revised Environmental and Social Policy and Performance Standard (PS) 1, the applicant’s E&S policy, at minimum, should require:
· An environmental and social management system (ESMS);
· Identification and assessment of E&S risks and impacts; 
· Adoption of a mitigation hierarchy for E&S risks and impacts: anticipate, avoid, minimize, compensate and then offset potential impacts;
· Engagement with affected communities or other stakeholders throughout the project cycle;
· A communications and independent grievance redress mechanism;
· Assessment of cumulative impacts;
· Analysis of associated facility impacts, where relevant; and 
· Disclosure of E&S assessment documents for public comment (refer to the GCF Information Disclosure Policy).

Suitable evidence to demonstrate consistency between the entity’s ESMS and E&S policy with PS1 includes:
· Project appraisals;
· Environmental and social impact assessment (ESIA)/environmental and social management plans (ESMP);
· Project monitoring reports; and
· Project completion reports.
The applicant’s policy and procedures will be assessed against the items above.

Guidance: Specific requirements for applicants that are using country systems/national legislation:
· Reviewer should identify any policy gaps between the country systems and GCF requirements (institutional assessment). 
· Reviewer should identify any gaps, which may be used as the basis to prepare terms of reference for seeking readiness and preparatory support to address such gaps.

Suitable evidence may include:
· National legislation related to PS1 to 8.
· If available, an equivalence assessment (policy framework and enforcement capability) of the national legislation with respect to PS1 to 8, e.g., conducted by a multilateral development bank or international financial institution.
· An assessment of the capacity of the applicant to implement the (equivalent) national legislation.
· A description on other alternative policies/regulations, e.g., Equator Principles, that the applicant applies.

Guidance for fund applicants:
· Fund applicants applying for Categories A/I-1and B/I-2 are encouraged to provide an E&S policy that clearly articulates the E&S principles and objectives to achieve sound E&S performance at the level of the fund applicant, its managed or advised funds, and its investees/ borrowers. The policy should be endorsed by senior management and indicate key individuals responsible for its implementation. Fund applicants should include in their policy statement a summarized framework for E&S assessment and management. They should also describe any commitments to comply with local and international applicable laws and regulations. The fund applicant should also describe whether current or proposed funds adhere to any international standards (and particularly to the International Finance Corporation’s Performance Standards, which are the GCF interim ESS Standards), industry (association) guidelines, reporting frameworks or initiatives that promote responsible investment practices. Fund applicants only applying for Category C/I-3 may provide this information if available, but are not obliged to do so.
· At the fund level, fund applicants applying for Categories A/I-1 and B/I-2 should describe any formal commitments made by them that relate to E&S policy and integration in fund formation contracts, limited partnership or other similar agreements, or in side letters agreed with individual investors. If available, they should also provide the Environmental and Social Management System of their most recent fund. 
· At investee/borrower level, Category A/I-1 and B/I-2 fund applicants may provide standard E&S clauses that are typically incorporated in the fund applicant’s investment/loan agreements.
· Fund applicants only applying for Category C/I-3 do not require a formal E&S policy, but must demonstrate how their managed or proposed investment vehicles (funds) and investees / borrowers are identified as Category C/I-3 programmes / projects. They may also submit national legislation or the regulatory framework on environmental assessments (EIA) to address item 6.1.


	6.1 (a)
	The applicant has a specific policy mandated by its highest decision-making body that seeks to address E&S safeguarding within its business model
	1. If applicable, national legislation or regulatory framework on environmental impact assessments (EIA)
	1. An overarching statement of the E&S objectives and principles that guide the applicant at the institution-wide level on E&S matters
	1. An overarching statement of the E&S objectives and principles that guide the applicant at the institution-wide level on E&S matters
	
	
	
	

	
	
	2. A formal E&S policy is not required for Category C, but the applicant must describe and demonstrate how projects/programmes are identified as Category C/I-3 projects.
	2. Information stating the E&S standards the applicant adheres to and how they compare to PS1 to 8.
	2. Information stating the E&S standards the applicant adheres to and how they compare to PS1 to 8. 
	
	
	
	

	
	
	3. Information on host country laws and country obligations under international conventions regarding E&S matters, if relevant.
	3. Information on host country laws and country obligations under international conventions regarding E&S matters, if relevant.
	3. Information on host country laws and country obligations under international conventions regarding E&S matters, if relevant.
	
	
	
	

	
	
	N/A
	4. Indication of who ensures the conformance to and execution of the E&S policy (position/ department)
	4. Indication of who ensures the conformance to and execution of the E&S policy (position/ department)
	
	
	
	

	
	
	N/A
	5. Evidence that the E&S policy was endorsed by management, including date of adoption and date of entry into force
	5. Evidence that the E&S policy was endorsed by senior management, including date of adoption and date of entry into force
	
	
	
	

	
	
	N/A

	6. Evidence showing that the E&S policy is communicated within the organization
N/A
	6. Evidence that the E&S policy is communicated to all levels of the organization and is communicated publicly, such as through the applicant’s website
	
	
	
	

	6.1 (b)
	Policy (climate change-related)
	1. A narrative on the applicant’s climate change-related policies, and how they relate to developing countries’ INDCs, NDCs, NAPAs, NAPs, green growth strategies, etc.
2. A narrative on the applicant’s past, current, and potential future fossil fuel portfolio, such as coal fired power or gas-fired power plants, coal mining, etc., in terms of financing volume, if any.
3. A narrative on the applicant’s experience with calculating and tracking greenhouse gas emissions of its portfolio. Supporting documents, if available, should be provided.
4. A narrative on the ’s experience with assessing climate change risks and impacts prior to and during project implementation.
5. Amount of investments in climate change mitigation and climate-resilient projects of incorporating mitigation and adaptation into investments.
	
	
	
	

	6.1 (c)
	Performance Standard 7 Indigenous Peoples
	1. A narrative on the applicant’s indigenous peoples policies and procedures, where relevant. The applicant’s indigenous peoples policies and procedures should be consistent with the principles of the GCF Indigenous Peoples Policy. 
2. Evidence that it has capacity to implement its indigenous peoples policies and procedures.
	
	
	
	

	6.2
	Identification of Risks and Impacts

Guidance: The institutional process and procedure to identify E&S risks and impacts must: 
· Be consistent with good international industry practice;[footnoteRef:10] and [10:  Good international industry practices are provided in: IFC Guidance Notes, WBG EHS Guidelines, MDB Common Framework for Environmental Assessment, other OECD Guidelines, and the practices promoted by the International Association of Impact Assessment.] 

· Show how it can support implementation of PS1 to 8 of the GCF interim ESS standards.

Suitable evidence related to the risk-and-impact identification, institution-wide process includes:
· E&S assessment procedure and/or guidelines, systems and tools that support the process (e.g., screening forms or checklists that reflect the requirements of PS1 to 8);
· Internal quality assurance and quality control process that checks the implementation of the E&S risk and impact identification and categorization procedure;
· If the applicant is applying for the Specialized Fiduciary Standard for On-lending and/or Blending for loans, equity and/or guarantees (section 5.3), procedures that explain how the identification of E&S risks and impacts would be applied therein;
· Staff with related technical capacity that are responsible for E&S risk and impact identification and project categorization, and staff responsible for approving the E&S risk category for the project (this is especially relevant for applicants that will serve as financial intermediaries); and
· Web search to identify any public complaint related to the applicant’s E&S risk categorization for projects/programmes managed and financed by the applicant.

Notes:
· Specific requirements for PS1 related to E&S risk and impact identification are listed in item 6.1 (e.g., cumulative impacts).
· Specific requirements for PS2 to PS8 related to risk and impact identification are listed in item 6.2.
· Applicants should refer to the GCF “Sustainability Guidance Note: Screening and categorizing GCF-financed activities” available at <https://www.greenclimate.fund/sites/default/files/document/sustainability-guidance-note-screening-and-categorizing-gcf-financed-activities.pdf>.

Guidance for fund applicants: 
· For Item 6.2(a): The process and procedure used by Category A/I-1 and B/I-2 fund applicants to identify E&S risks should incorporate the following points: 
· Describe the process and methodology for identifying and understanding (i) potentially material E&S risks, and (ii) E&S-related opportunities during due diligence. Refer to any role played by inter-group affiliates or external specialists.
· Once identified, explain how potentially material E&S risks and E&S-related opportunities impact the fund applicant’s investment decision.
· Describe how E&S risks and/or E&S-related impacts are reported to, considered, and documented by the ultimate decision-making body, such as the investment committee or board.
· During deal structuring, describe the process for integrating E&S-related considerations into the deal documentation and/or the post-investment action plan.
· Describe in detail the personnel involved with identifying E&S risk and impact and opportunities, describing role(s), position(s) within the organization, and requirements of them to perform the role(s) effectively. Describe any external resources the fund applicant may use.
· At fund / investment vehicle level: Provide an overview of investment strategy and portfolio construction factors that constrain or restrict investments according to E&S risk criteria, if any, including excluded business activities or sectors.
· For Item 6.2(c): Additional suitable evidence related to the risk-and-impact-identification-institutional process for Category A/I-1, B/I-2 and C/I-3 fund applicants includes:
· Examples of checklists and templates used to screen prospective investment opportunities (deals) against the risk classifications of the IFC Performance Standards, which are the GCF interim ESS Standards.
· Guidelines, processes and practices related to E&S risk identification described in investment manuals or similar documents.
· Notes from site visits and meetings with management teams, vendors, promotors and shareholders of prospective investment opportunities during due diligence that identify risk and impact factors.
· Due diligence documents and investment proposals for existing investees. These may include or make reference to templates, checklists and other tools used to identify risks and impacts for each investment.

	6.2 (a)
	The applicant’s E&S policy or procedure (and related documents) require the identification and assessment of E&S risks and impacts
	N/A
	A documented institutional process with procedures and personnel to identify E&S risks and impacts
	A documented institutional process with procedures and personnel to identify E&S risks and impacts
	
	
	
	

	6.2 (b)
	Track record
	N/A
	Track record with an E&S risk and impact categorization system (e.g., an illustrative list of projects/programmes from the past three (3) years, including the E&S risk category in line with PS1 to 8)
	Track record with an E&S risk and impact categorization system (e.g., an illustrative list of projects/ programmes from the past three (3) years, including the E&S risk category in line with PS1 to 8)
	
	
	
	

	6.2 (c)
	Specific requirements by E&S risk category
	Applicants seeking accreditation for a maximum E&S risk category C/I-3 only are required to have a process that screens projects/programmes against PS1 to 8. Through this process, the applicant must be able to consistently confirm the E&S risk category of the project/programme remains Category C/I-3 throughout the project cycle from development to implementation.
	Entities seeking accreditation for a maximum E&S risk Category B/I-2 must show that it has and applies an E&S risk and impact identification process
	Entities seeking accreditation for a maximum E&S risk Category A/I-1 must show that it has and applies a more mature/fully developed E&S risk and impact identification process that:
0. Covers the entire project cycle; and
0. Is integrated into the applicant’s operations
	
	
	
	

	6.3
	Management Programme

General Guidance: The institutional process should reflect the financing modality or financial instrument that the applicant is considering for intended GCF-funded projects/programmes (e.g., project management, grant award and/or funding allocation mechanisms, on-lending and/or blending for loans, equity and/or guarantees).

Suitable evidence/documents for entities applying for a maximum E&S risk category A/I-1 and B/I-2 can include:
· Environmental and social impact assessment (ESIA);
· Environmental and social management framework (ESMF);
· Environmental and social management plan (ESMP);
· Environmental and social action plan (ESAP);
· E&S due diligence report;
· Appraisal report;
· E&S project-level audit report;
· Project completion report; and
· Audit reports (conducted by external experts) on the effectiveness of the institutional E&S management programme.

Guidance, information, track record and requirements for each Performance Standard: where applicable, the applicant and reviewer should review PS2 to 8 of the GCF interim ESS standards to ensure the applicant’s policy and procedures cover PS2 to 8. If the applicant does not have a policy or procedures that cover a specific PS, the applicant should indicate if it intends to amend or develop a policy/procedures to address the specific PSs for GCF-funded projects/programmes.

Guidance for fund applicants:
· Provide a documented institutional process highlighting how the fund applicant manages and oversees its investees / borrowers, etc. with respect to implementation of PS1 to PS8.
· Additional suitable evidence/documents for fund applicants applying for a maximum E&S risk category A/I-1 and B/I-2 can include:
· Investment manual or similar, detailing E&S management and assessment systems and procedures over the investment cycle of the investee or loan.
· Due diligence questionnaires based on the requirements of IFC, EPIII, the CDC ESG Toolkit for Fund Managers and other similar resources used to evaluate the risks and impacts posed by potential investees/borrowers.
· Due diligence reports and investment proposals that include key E&S findings collected during due diligence and suggested action plans, which have been presented to the investment committee or other oversight body.
· Excerpts from existing sale and purchase agreements or similar investment and lending documentation, detailing clauses that require compliance with environmental and social measures.
· Case studies demonstrating how the fund applicant has contributed to investees’ / borrowers’ management of E&S factors, specifying initiatives the fund applicant worked with management to identify and instigate; initiatives the applicant supported the investee to achieve (and how); and/or what the investee/borrower was already doing that the fund applicant identified as existing good practice.
· External specialist reports commissioned by the fund applicant and / or investee/ borrower post investment to address issues or gaps and make recommendations to strengthen the investee’s ESMS.
· Item 6.3(f): All fund applicants seeking accreditation for the Specialized Fiduciary Standard for On-lending and/or Blending for loans, equity and/or guarantees (section 5.3) should address organizational commitment and capacity at the investee / borrower level: refer to item 6.4 Organizational Capacity and Competency.

	6.3 (a)
	A system incorporated into the applicant’s business model that ensures that E&S risks and impacts are managed in a manner appropriate to its objectives and activities
	Description of the institutional process to manage unanticipated E&S risks and impacts throughout the project cycle, including a description of roles and responsibilities related to implementing the institutional process
	A documented institutional process to manage E&S risk and impact mitigation measures and actions stemming from the E&S risk identification process
	A documented, fully developed institutional system to systematically manage mitigation measures and actions stemming from the E&S risk identification process
	
	
	
	

	6.3 (b)
	Sample of project-level E&S risk and impact mitigation and management reports
	Two (2) appraisal reports assessing E&S risks and categorization as category C/I-3. 
	Two (2) sample reports (e.g., ESIAs, ESMPs, Resettlement Action Plans (RAPs) for category B/I-2 projects/programmes showing a track record of managing E&S risk and impact mitigation measures and actions stemming from the E&S identification process, including experience with PS 2 to 8, as relevant.
	1. Three (3) sample reports (e.g., ESIAs, ESMPs, RAPs) and E&S audit reports for category A/I-1 projects/programmes, showing a track record of managing E&S risk mitigation measures and actions stemming from the E&S identification process, including experience with PS 2 to 8, as relevant.
	
	
	
	

	6.3 (c)
	Effectiveness of the institution-wide management programme for E&S risk and impacts
	N/A
	0. An oversight mechanism that verifies the overall performance/ effectiveness of the ESMS at the institutional level (not project-level), including reviewing E&S risk and impact identification, project categorization and implementation of E&S mitigation measures
	1. An oversight mechanism that verifies the overall performance/ effectiveness of the ESMS at the institutional level (not project-level), including reviewing E&S risk and impact identification, project categorization and implementation of E&S mitigation measures
	
	
	
	

	
	
	N/A
	E&S indicators and/or rating system to monitor E&S performance
	1. E&S indicators and/or rating system to monitor E&S performance
	
	
	
	

	
	
	N/A
	ESMS audit report, (conducted by external experts) on the effectiveness of the institutional E&S management programme.
	1. ESMS audit report, (conducted by external experts) on the effectiveness of the institutional E&S management programme.
	
	
	
	

	6.3 (d)
	Evidence that reviews of the ESMS reviews are reported to the applicant’s management team/level
	N/A
	Evidence that reviews or audits of the ESMS are reported to management and findings/recommendations are acted upon:
1. Minutes of two (2) meetings between E&S staff and management.
2. Two (2) annual reports to (senior) management, covering E&S matters.
	Evidence that reviews or audits of the ESMS are reported to senior management and findings/recommendations are acted upon:
1. Minutes of two (2) meetings between E&S staff and (senior) management.
2. Two (2) annual reports to (senior) management, covering E&S matters.
	
	
	
	

	6.3 (e)
	Specific requirements for applicants intending to undertake direct financing (e.g. project management)
	Documented operational procedures and practices to manage E&S risk and impact mitigation measures and actions stemming from E&S risk identification process in a systematic way, e.g., tracking system or management system with indicators. 
	
	
	
	

	6.3 (f)
	Specific requirements for financial intermediaries (e.g. grant award and/or funding allocation mechanisms and/or on-lending and/or blending for loans, equity and/or guarantees)
	1. If the applicant is to act as a financial intermediary, the documented process should describe how the applicant assesses the commitment and capacity of executing entities that the applicant would manage, oversee and supervise, or sub-borrowers/grantees to implement PS1 to 8.
2. Documented institutional process should show how the applicant will ensure that E&S mitigation measures are appropriately managed under each of the financing modalities the applicant is seeking accreditation (e.g., awarding grants through a competitive mechanism, on-lending, blending, undertaking equity investments and/or providing guarantees).
	
	
	
	

	6.4
	Monitoring and Review

Note: Confidential information may be marked as confidential or redacted.

Guidance:
· The monitoring/supervision process should reflect the E&S risk category and type of financing instrument, including equity, guarantees or other instruments being considered by the applicant for GCF-funded projects/programmes.
· The monitoring/supervision process should include participatory monitoring/review approaches. 
· For item 6.4 (b): suitable evidence related to monitoring and review incudes:
· Two (2) applicant-wide annual progress reports, covering E&S matters.
· Two (2) project-level E&S monitoring reports, preferably showing how the various PS2 to 8 issues triggered in the project/programme are monitored and followed-up by the applicant or by its executing entities that the applicant manages, oversees and supervises.
· Two (2) evaluation/audit reports, covering (project-specific) E&S risk and impact mitigation measures.
· For item 6.4 (b): Additional suitable evidence for entities seeking accreditation for a maximum category A/I-1 and category B/I-2 can include: 
· A sample audit report, covering E&S monitoring (of mitigation measures) conducted by an external expert or firm.
· Evidence showing that the applicant’s Senior Management took the necessary steps to ensure that the intent of the E&S policy is met.
· For item 6.4 (c): Suitable M&E evidence/reporting requirements for financial intermediaries includes the following. Executing entities for financial intermediaries may include grant award facility managers, borrowers, guarantee recipients, project sponsors, portfolio companies, etc.
· Two (2) annual progress reports, covering the E&S matters of an executing entity, where available.
· Reports or correspondence showing adequate action taken when monitoring shows shortcomings in projects/programmes or the executing entity’s implementation of the ESMS.

Guidance for fund applicants
· Item 6.4 (b): Additional suitable evidence for Category A/I-1 and B/I-2 showing that ESMS reviews are reported to management include:
· Periodic management reports and other correspondence internally generated for each investee showing adequate action is taken when monitoring uncovers shortcomings in an investee’s or other executing entity’s ESMS implementation. 
· Samples of the periodic reporting of E&S matters provided to the applicant by the investee, borrower or other executing entity in line with shareholder and loan agreements, etc. and with action plans agreed with the management team.
· Item 6.4 (c): For all E&S risk categories, additional information and documents that may be submitted by fund applicants include:
· Quarterly or annual reporting materials to investors in the fund applicant’s managed investment vehicles (funds) and separate accounts, or to its shareholders for those fund applicants who do not raise separate investment vehicles. These reports should demonstrate disclosure of E&S related risks and impacts, actions taken to address E&S concerns and progress against KPIs for each investee.
· E&S agendas and presentation materials presented to the fund applicant’s shareholders and investors in its managed investment vehicles, which: 
· Address E&S progress in investees;
· Demonstrate that the fund or investment vehicle (if any) is being managed in accordance with E&S policies agreed at fund formation;
· Disclose any material changes to the E&S risks and opportunities facing investees; and 
· Provide information of any material impacts and how these have been addressed.
· Monitoring processes the fund applicant has in place to assess investees’ ongoing management of E&S factors, including regular site visits and management reporting requirements which incorporate E&S factors and measures.


	6.4 (a)
	A procedure to monitor and evaluate activities from the perspective of E&S and a procedure to follow-up on any E&S recommendation
	Description of any monitoring process/ requirements that address E&S matters (including any participatory monitoring/review processes)
	A documented E&S monitoring/supervision process and procedures/guidelines that tracks and ensures completion and effectiveness of E&S risk and impact mitigation and performance-improvement measures (including any participatory monitoring/review processes)
	A documented E&S monitoring/supervision process and procedures/guidelines that tracks and ensures completion and effectiveness of E&S risk and impact mitigation and performance-improvement measures (including any participatory monitoring/review processes)
	
	
	
	

	6.4 (b)
	Track Record: Sample of project monitoring reports and (independent) audit reports on project-level E&S risk and impact mitigation
	Two (2) sample project monitoring reports that show that projects/programmes are monitored to ensure that there is no change in project/programme scope and no unanticipated E&S impacts or risks that require mitigation and management
	1. Two (2) sample E&S monitoring reports for category B/I-2 projects/programmes.
2. Two (2) sample of independent evaluation reports (on the implementation of E&S risk and impact mitigation measures).
	1. Two (2) sample E&S monitoring reports for category A/I-1 projects/programmes. 
2. Two (2) sample of independent evaluation reports (on the implementation of E&S risk and impact mitigation measures).
	
	
	
	

	6.4 (c)
	Specific requirements related to M&E procedures for financial intermediaries (e.g. grant award and/or funding allocation mechanisms and/or on-lending and/or blending for loans, equity and/or guarantees)
	For all E&S risk levels, the M&E process should address how the applicant will monitor and supervise its intermediated projects/programmes and its financial intermediaries and/or executing entities, and if relevant, how and when the E&S capacity of the financial intermediary and/or executing entities will be strengthened.
	
	
	
	

	6.5
	External communications, consultations, information disclosure and independent grievance redress mechanism

Guidance:
· For item 6.5 (a): The applicant should have channels (e.g., website, contact numbers, etc.) to receive E&S related information requests and complaints for projects/programmes that it manages and finances.
· For item 6.5 (b) regarding consultation and information disclosure: The applicant should indicate whether it can or willingness to comply with the GCF Information Disclosure Policy (IDP) regarding E&S reports. 
“With respect to project and programme funding proposals that have an environmental or social impact, the Accredited Entities (AEs) shall disclose and announce to the public and, via the Secretariat, to the GCF Board and Active Observers:
· In case of Category A projects, the Environmental and Social Impacts Assessment (ESIA) and Environmental and Social Management Plan (ESMP) at least 120 days in advance of the AE’s or GCF’s Board decision, whichever is earlier.
· In the case of Category I‐1 programmes, the Environmental and Social Management System (ESMS) at least 120 days in advance of the AE’s or GCF’s Board decision, whichever is earlier.
· In the case of Category B projects, the ESIA and ESMP at least 30 days in advance of the AE’s or GCF’s Board decision, whichever is earlier.
· In the case of Category I‐2 programmes, the ESMS at least 30 days in advance of the AE’s or GCF’s Board decision, whichever is earlier.
The reports will be available in both English and the local language (if not English). The reports will be available via electronic links in both the AE’s and the GCF’s website (in the case of the GCF website, upon submission of a funding proposal to the Board) as well as in locations convenient to affected peoples. Funding proposals relating to projects and programmes that do not have any significant environmental or social impact (i.e. Category C or Category I-3) shall not require any additional advance information disclosure.”
· For item 6.5 (b) suitable evidence regarding public consultation and disclosure policy may include:
· Sample stakeholder engagement plan.
· Summaries of consultation inputs within ESIA reports or other E&S documents.
· Access to relevant E&S documents on website for the required duration (e.g., days, weeks, months), in English, and in local language.
· For item 6.5 (c) regarding the independent grievance redress mechanism (GRM): 
The reviewer should assess the applicant against the following independent GRM unit criteria. The applicant’s independent GRM should:
· Be proportional: Scaled to risk and adverse impacts on affected communities;
· Be culturally appropriate: Designed taking into account culturally appropriate ways of handling community concerns;
· Be accessible: Has a clear and understandable mechanism that is accessible to all segments of the affected communities at no cost;
· Be transparent and accountable to all stakeholders
· Provide appropriate protection: A mechanism that prevents retribution and does not impede access to other remedies.
In addition, the independent GRM should show:
· Legitimacy: Users trust the GRM and believe they will get a fair and effective hearing to their grievances;
· Accessibility: Users are aware of the GRM, how to make a complaint, and can do so easily;
· Predictability: Users know how a complaint will be handled and the potential outcomes;
· Equitability: Users are treated impartially, and provided with information & resources so they can participate meaningfully;
· Transparency: Users receive timely information, and understand the outcomes of their complaints and the broader implications of the GRM;
· Be based on engagement & dialogue: The GRM actively consults its users and is sensitive to their needs;
· Be rights compatible: Ensure processes and outcomes do not infringe on people’s human rights
· Skills and experience considered relevant include legal, social-work, and/or psychology qualifications and/or training courses or experience related to grievance handling, dispute resolution or mediation.
· Suitable evidence to show track record of using and operating the grievance and information inquiry mechanism includes:
· A register/log/list of external inquiries and complaints regarding E&S matters received in the past two (2) years with responses by the applicant or its executing entities (e.g. how E&S matters were addressed by the applicant and in what timeframe).
· Demonstrate (as an applicant, and also expected of Accredited Entities) that the entity-/institutional-level GRM is function effectively, efficiently, legitimately and independently, in a manner that is accessible, equitable, predictable, transparent, and in a manner that allows for continuous learning.

Guidance for fund applicants:
· Item 6.5 (b): Further suitable evidence regarding public consultation and disclosure policy may include:
· Case studies on investees which demonstrate that the fund applicant and its investees have complied with:
· Local and national laws for E&S related consultation and information disclosure; and
· GCF Information Disclosure Policy requirements for consultation for Category C/I-3 to A/I-1 and requirements on the disclosure of E&S information for Category A/I-1 and B/I-2 projects/programmes.
· Annual E&S, sustainability or other such reports produced by Category A/I-1 and B/I-2 fund applicants that demonstrate their commitment to external communications.
· Note that all applicants need to confirm either that all of their investees also have public consultation and E&S information disclosure policies which meet the GCF Information Disclosure Policy regarding E&S information disclosure and duration, as described above, or that they are willing to work with investee management to put these in place.
· The independent Grievance and Redress Mechanism (GRM):
· Reference should be made to the staff function or organizational unit, either within the fund applicant or provided as a service by affiliated companies, that is responsible for managing and overseeing the fund applicant’s independent GRM (the specific name of which should also be given). The fund applicant’s website should provide contact details and serve as the external GRM.
· All fund applicants need to confirm that website-based communications and grievance mechanisms, as described above, exist or form part of an action plan to address for each of their current or proposed investees.


	6.5 (a)
	A communication system to receive and communicate E&S matters to third parties, including its clients, throughout the project cycle
	1. Avenues/channels, such as a provision on the applicant’s website, etc. to receive and register external communications related to E&S matters.
2. Internal procedures and competencies to screen, assess and, as needed, address E&S related issues raised.
3. A register of external E&S related inquiries/complaints received along with responses by the applicant from the past three (3) years. 

	
	
	
	

	6.5 (b)
	Information disclosure and public consultation, and track record
	1. A public consultation mechanism and disclosure policy related to E&S information. 
	1. A public consultation mechanism and disclosure policy related to E&S information, which applies to the applicant and to all of its executing entities. Refer to guidance notes for information on communication channels and GCF requirements for E&S information disclosure for category B/I-2 projects/programmes.
2. Track record of applying the public consultation and disclosure policy at the institution-wide and project- levels (i.e., sample reports or web link related to E&S information disclosure).
	1. A public consultation mechanism and disclosure policy related to E&S information, which applies to the applicant and to all of its executing entities. Refer to guidance notes for information on communication channels and GCF requirements for E&S information disclosure for category A/I-1 projects/programmes.
2. Track record of applying the public consultation and disclosure policy at the institution-wide and project- levels (i.e., sample reports or web link related to E&S information disclosure).
	
	
	
	

	6.5 (c)
	Independent grievance redress mechanism:
internal procedures and competencies to screen and assess issues raised and address issues, as needed
	1. Evidence that the applicant has an independent grievance redress mechanism (GRM) at the institutional level and policy/procedure/guidelines on the grievance redress process, which allows the applicant to:
(i) Receive and register external communications, grievances and complaints related to E&S matters from the public; 
(ii) Screen and assess issues raised and determine how to address them; and 
(iii) Is independent from staff responsible for E&S matters and project/programme management throughout the project cycle.
2. The applicant should have trained staff (e.g. complaints officer) and sufficient resources (e.g. staff and budget) to operate the independent GRM or the external unit (outsourced) has trained staff.
3. The applicant should provide the formal name of the independent GRM and identify the unit responsible for its implementation.
	
	
	
	

	6.5 (d)
	Policy on the requirement for the applicant’s executing entities to have a project-level GRM
	The applicant should:
1. Provide the policy and procedures/guidelines on how it assesses the adequacy of the GRM of its executing entities.
2. Provide track record of using and operating the GRM and information inquiry mechanism (at the project-level).
	
	
	
	

	6.6
	Organizational Capacity and Competency

Note: Confidential information may be marked as confidential or redacted.

Guidance:
· For item 6.6 (a), the organizational chart must identify:
· Key E&S units and departments; and
· Senior and line management personnel who are responsible for implementing the ESMS, along with their decision-making authority and reporting lines.
· For item 6.6 (c):
· Suitable evidence on the key E&S human resources includes:
· E&S job descriptions
· Biodata or curriculum vitae of key E&S staff. The biodata should highlight: 
· Expertise/experience relevant to PS1 to 8; and
· Ability to correctly categorize the E&S risk level of funding proposals.
· Suitable evidence for E&S capacity development includes:
· List of participants attending internal or external E&S capacity development events
· E&S workshop reports, syllabus or sample training materials

Guidance for fund applicants: 
· If relevant, fund applicants should include E&S functions and personnel residing in affiliated companies with which they have service agreements in place. 
· If any of the following questions have been addressed elsewhere, please reference the relevant section and item.
· Item 6.6 (a):
· For all E&S risk categories, the fund applicant should identify on the organization chart any senior professionals with E&S responsibilities (e.g. evaluation, implementation or oversight) who are covered by key person provisions in proposed or existing fund formation agreements. 
· For all E&S risk categories, the fund applicant should identify the ultimate oversight body for E&S matters at the level of the fund applicant’s organization and for any managed funds (e.g. investment committee, senior management committee, board of directors, etc.)
· For Category A/I-1 and B/I-2 fund applicants, the fund applicant should describe how they structure (i) oversight responsibilities, and (ii) implementation responsibilities for E&S integration. This may be outlined in an investment manual, process map or internal due diligence and / or monitoring guidelines used by the fund applicant.
· Item 6.6 (b): At the fund level, Category A/I-1 and B/I-2 fund applicants should additionally state how they communicate E&S-related information to their investors, and whether management of E&S factors is included in the agenda for meetings of the Limited Partners Advisory Committee and / or Annual General Meeting. Include a description of the fund applicant’s approach to disclose and follow up on E&S incidents to investors. Although not required, Category C/I-3 fund applicants are encouraged to address these points.
· Item 6.6 (c)(1): List the individuals involved in E&S management and describe their roles, positions within the organization, and how they are qualified for these roles.
· Item 6.6 (c)(2): Category A/I-1 and B/I-2 fund applicants should describe the level of training, assistance and / or type of external resources that the fund applicant makes available to staff to help them to understand and identify the relevance and importance of E&S factors in investment activities.
· Item 6.6 (d): All fund applicants seeking accreditation for the Specialized Fiduciary Standard for the On-lending and/or Blending for loans, equity and/or guarantees (section 5.3) should address its organizational commitment and capacity at the investee, borrower and guarantee recipient levels: 
· Describe the fund applicant’s requirements in terms of E&S responsibilities and competencies at the investee/borrower level and whether management devotes sufficient resources to manage E&S factors that have been identified. 
· Describe whether the fund applicant requires management teams to create or strengthen E&S policies in line with their risk categorization, either as a condition of investment (in respect to controlling interests) or as part of an action plan agreed with management for implementation post investment.
· Process to assess that adequate E&S-related competence exists at the investee/borrower/guarantee recipient level and ensure that investee/borrower/guarantee recipient management devotes sufficient resources (e.g. through board representation or controls set in place at time of investment).
· Provide details of any E&S training, peer to peer knowledge or similar events that the applicant has arranged for its investee / borrowers/ guarantee recipients.

	6.6 (a)
	Organizational structure for E&S
	An organizational chart showing one or more staff responsible for E&S matters 
	An organizational structure for E&S functions
	An organizational structure for E&S functions
	
	
	
	

	6.6 (b)
	Related procedures and guidelines
	N/A
	Procedure for collaborating or exchanging information on E&S requirements between the E&S unit and the departments managing investments, credit, project operations and/or legal matters
	Procedure for collaborating or exchanging information on E&S requirements between the E&S unit and the departments managing investments, credit, project operations and/or legal matters
	
	
	
	

	6.6 (c)
	Staff with explicit responsibility, expertise and experience to manage E&S issues
	1. Job description(s) or biodata of staff assigned to E&S matters
	1. List of staff with qualifications to manage E&S issues

	1. List of staff with qualifications to manage E&S issues

	
	
	
	

	
	
	2. Evidence that E&S staff are knowledgeable about PS1 to 8, can screen and categorize funding proposals, and manage E&S risks and impacts throughout the project cycle
	2. Description of the E&S capacity development programme and evidence that staff have attended E&S training
	2. Description of the E&S capacity development programme and evidence that staff have attended E&S training
	
	
	
	

	6.6 (d)
	Specific requirements for financial intermediaries (e.g. grant award and/or funding allocation mechanisms and/or on-lending and/or blending for loans, equity and/or guarantees)
	A description of staff/unit assigned to oversee, guide and/or provide technical support to executing entities that the applicant would manage, oversee and supervise, or sub-borrowers/grantees on ESMS matters.
	
	
	
	




Section VII: 	Gender

	Item
	Gender
Policy Principles and Standards
	Evidence/documents through which to carry out the assessment
	Input data
	Documents
	Applicant meets the standard (Yes/No)
	Assessment comments and questions to the applicant

	7
	Gender
The GCF Gender Policy commits to promoting the goals of gender equality and women’s empowerment through its decisions on the allocation of funds, operations and overall impact. Refer to the policy here: decision B.24/12 available at <https://www.greenclimate.fund/document/gender-policy>.

The GCF Gender Policy articulates the following four guiding principles (refer to the policy for details): 
· Principle 1: covers gender equality, equal rights, human rights, labour conventions, intergenerational equity, and the Sustainable Development Goals for gender;
· Principle 2: covers country ownership and the equal opportunity of all stakeholders during project consultations and decision-making;
· Principle 3: covers the free, prior and informed consent in projects involving indigenous peoples, as well as gender-sensitive stakeholder engagement; and
· Principle 4: covers disclosure of information, which should be transparent and provide non-discriminatory access to information and gender-relevant information.

Note: Confidential information may be marked as confidential or redacted.

Guidance:
The applicant should complete this section by providing:
· A gender policy and an action plan that describe the applicant’s approach to gender mainstreaming including related policies (e.g. policy on non-discrimination) at entity level and at project/programme level; 
· A statement on its commitment to meet the principles and requirements of its own gender policy and the GCF Gender Policy;
· A statement on its readiness to meet the principles and requirements of its own gender policy and the GCF Gender Policy;
· An institutional process or procedure to assess and address gender impacts and to improve gender performance over time at entity level and at project/programme level; 
· Track record demonstrating its experience with implementing its gender policy and strategy, related policies and procedures at entity level and at programme/project level;
· Procedures and track record on gender-sensitive and gender-responsive stakeholder consultation, grievance mechanism, information disclosure and knowledge management (at entity level and at project/programme level);
· A monitoring and evaluation reporting system and related track record to address gender mainstreaming at entity level and at project/programme level; 
· An organizational structure that defines roles, responsibilities and authority to implement the gender policy and action plan and other gender functions, including demonstrating having adequate staff competency and capacity at entity level and at project/programme level.

Guidance for fund applicants:
· Fund applicants should address the gender principles both in respect of their own organisations and for their programmes (fund portfolios) and projects (e.g. investees, borrowers, grant recipients).
· Fund applicants that are subsidiaries of larger organisations may refer to group gender policies, strategies, plans and practices to which they are subject.
· Fund applicants who do not have examples in the climate change sector that demonstrate a gender sensitive approach to investment should refer to investments in other sectors where available.
· Where the fund applicant has yet to downstream gender policies, practices and procedures to projects, it should describe how it proposes to do so for current and future projects.
· Note that guidance for fund applicants throughout Section VII does not replace the general guidance, which is applicable to all applicants. However, the guidance for fund applicants is tailored to the fund management business model and industry to enable fund applicants to address the information requirements in a manner that is robust, appropriate and relevant. It also suggests additional suitable evidence that is pertinent to the fund management industry to support the application.
· Item 7.1: 
· Required elements of the gender policy may be detailed in the fund applicant’s diversity and inclusion policy, code of conduct, family leave or similar policies.
· At the project level, required elements may be outlined in the applicant’s E&S due diligence, monitoring and reporting procedures and processes. 
· All elements must be present and consistent with the GCF Gender Policy and principles contained therein for both the fund applicant and its projects.
· Item 7.2: Procedures and track record on gender-sensitive and gender-responsive stakeholder consultation, grievance mechanism, information disclosure and knowledge management (at the entity- and at the project/programme-levels);
· Item 7.3: An organizational structure that defines roles, responsibilities and authority to implement the gender policy and action plan and other gender functions, including demonstrating having adequate staff competency and capacity at the entity- and at project/programme-levels.
· Provide the gender profile including disaggregated data which may include workforce statistics pertaining to recruitment and retention, promotions, remuneration and benefits, etc.
· Extracts of gender provisions in shareholder/loan/grant agreements, including requirements for the investee/borrower/grant recipient to introduce and implement gender policies and to collate and report gender metrics to the fund applicant, etc. These may also be evidenced through investment completion reports. 
· Additional gender capacity building examples may include staff participation at gender conferences and formal gender mentorship programmes.
· Item 7.4: additional suitable evidence to document the fund applicant’s track record of implementing gender-sensitive projects/programmes includes:
· Samples of periodic reporting received from project management that demonstrates the project’s ongoing implementation and oversight of gender initiatives.
· Meeting notes and minutes detailing the progress of gender plans and initiatives.
· Project monitoring reports relating to gender aspects that have been discussed by the fund applicant’s senior management committee / board of directors / other body, demonstrating ongoing oversight and attention.
· Project exit evaluations that describe gender outcomes, with reference to initial or subsequent objectives, goals, performance indicators and targeted outcomes set at the outset or during the tenure of the investment/loan/grant.
· Periodic external reporting packages to investors/shareholders in the fund applicant’s managed investment vehicles and funds that provide gender performance indicators and detail the progress of gender initiatives against plan.
· Item 7.5: additional suitable evidence to document gender knowledge generation may include:
· Gender reports presented at industry conferences and/or annual investor/shareholder meetings which draw upon analysis from the applicant’s climate change portfolio (programmes and projects).
· Periodic E&S, sustainability and similar reports which include gender analysis, capacity and outputs in the fund applicant’s climate change portfolio (programmes and projects) that are available on the fund applicant’s website.

For the application reviewer:
· Recall information from Sections I to III of the application regarding the size and type of intended scope of engagement with GCF (financing modality, financial instrument, theme, type of project/programme).
· Require similar evidence for projects/programmes where the applicant is a financial intermediary, in which such principles are passed down to grant award facility managers, borrowers, guarantee recipients, equity recipients, project sponsors and portfolio companies.
· Assess the applicant’s gender policy, procedures, competency, capacity, readiness and experience including track record with implementing programmes/projects in line with the applicant’s gender policy and the GCF Gender Policy.
· Consider recommending GCF readiness support, where relevant, to help the applicant improve its gender policy and related implementation, where needed.

	7.1
	Gender policy, strategy and action plan aligned with the principles in the GCF Gender Policy
	1. A gender policy and strategy that the applicant applies at the entity level and the project/programme level, which is in line with the principles in the GCF Gender Policy; 
2. A non-discrimination policy statement securing equal rights, treatment and compensation for men and women;
3. Entity-level gender action plan (this could be integrated into the applicant’s human resources plan, which shows staff composition by number of women and men in various positions, associated salary scales by gender and other benefits, etc.); 
4. Entity may also provide an entity-level gender audit, if available;
5. A statement by the applicant indicating its commitment to gender equity and development of its gender-related capacity (e.g. allocation of gender budget; number of gender staff with qualifications on gender aspects, and training programmes on gender mainstreaming);
6. A statement by the applicant on its capacity and readiness to implement the requirements of its own gender policy in line with the requirements of the GCF Gender Policy. 
	
	
	
	

	7.2 
	Institutional process or procedure to implement a gender policy in line with the gender principles in the GCF Gender Policy
	Gender-sensitive-and-responsive procedures, tools, guidance and checklists to implement the applicant’s gender policy in line with the GCF Gender Policy, such as:
1. Project/programme-level stakeholder engagement and consultation process, which is gender sensitive and gender responsive;
2. Grievance redress mechanism at entity and project/programme level, which is gender sensitive and gender responsive;
3. Gender assessment procedures, including requirement to collect sex-disaggregated data to assess gender risks and impacts and to develop a gender action plan including appropriate mitigation, monitoring and reporting measures;
4. Procedure on project/programme preparation/appraisal and implementation integrating gender-relevant activities and gender-sensitive-and-gender-responsive indicators at activity-, output-, outcome- and impact-level; 
5. Budget allocation at entity-level and at project/programme level to integrate gender aspects; and
6. Internal and external monitoring and evaluation and audit procedures that integrate, document and report on implementation of gender activities.
	
	
	
	

	7.3
	Organizational structure, staff competency and capacity to implement a gender policy in line with the gender principles in the GCF Gender Policy
	1. The applicant’s organizational structure or organizational chart illustrating reporting lines, roles and responsibilities for the gender function(s) in the project/programme cycle;
2. Roles and responsibilities for applicant’s gender-related accountability / results monitoring system;
3. Existence of a Gender Committee or equivalent body that is accountable to the applicant’s board, which has a mandate to review at least on an annual basis the effectiveness of the applicant’s gender policy, principles, standards and its implementation thereof. This mandate could be given to an existing sub-committee of the applicant’s board;
4. Curriculum vitae of gender staff with related qualification and/or experience at the entity level;
5. Curriculum vitae of gender staff deployed at the project/programme level;
6. Availability and access to external gender consultants/experts when relevant (e.g., curriculum vitae and terms of reference of gender consultants/experts);
7. Gender-relevant capacity-development training materials (e.g. entity-level training materials, sample project/programme-level gender training materials and lists of participants who attended the gender training events).
	
	
	
	

	7.4
	Track record of implementing a gender policy at the entity level

Track record of implementing gender-sensitive and gender-responsive projects/ programmes, including gender and climate change projects/programmes
	The applicant should provide at least two (2) project/programme examples for Category A/I-1 and Category B/I-2, and at least one (1) example for Category C/I-3 to show at least some of the following elements: 
1. An E&S safeguard assessment that integrates a gender perspective, if available;
2. Project/programme-level gender assessments and gender action plans, including gender-sensitive-and-responsive indicators at impact-, outcome-, output- and activity levels and provision of gender-dedicated budget;
3. Project/programme-specific monitoring, evaluation and audit reports that address implementation of a gender action plan, including:
(a) Project/programme-level gender performance assessment, with identification of corrective measures, as needed, when gaps are noted;
(b) Updates to the programme/project gender baseline, indicators, targets, gender assessment and gender action plan, during implementation, as needed;
4. Evidence of the applicant’s support, where needed, to assist its Executing Entities (EEs) or Financial Intermediaries (FIs) to develop and implement the EE/FI Gender Action Plans; 
5. Evidence of applicant maintaining its gender capacity over time (at entity level and throughout the project/programme cycle) (e.g., evidence could include the number of entity-level gender staff and the number of project/programme-level gender staff over a time period);
6. Projects/programmes that demonstrate the active participation of women in project/programme consultations and development activities; and
7. Programmes/projects that show application of the applicant’s non-discrimination policy, including the sharing of development benefits between men and women.
	
	
	
	

	7.5
	Knowledge generation on gender and on gender and climate change
	The applicant should provide, if available, at least two (2) examples of its:
1. Gender-relevant knowledge products developed and disseminated to its staff and recipients/borrowers/clients; and
2. Examples of projects/programmes highlighting linkages between gender mainstreaming and climate change impacts.
	
	
	
	




	
	
	




	
	
	



STAGE I INSTITUTIONAL ASSESSMENT AND COMPLETENESS CHECK LOG

	Assessment round
	Date of completion of Stage I Institutional Assessment and Completeness Check assessment round
	If additional information is required, date on which requirements are sent from the Secretariat to the applicant
	Date on which the applicant resubmitted the application
	If ready for Stage II (Step 1) Accreditation Review, date of communication from the Secretariat to the independent Accreditation Panel 

	1
	
	
	
	

	2*
	
	
	
	

	3*
	
	
	
	

	…
	
	
	
	


*If applicable 

Final Conclusion from Stage I: 
⎕ Application can be forwarded to the independent Accreditation Panel for Stage II (Step 1) Accreditation Review
⎕ Applicant requires Readiness and Preparatory Support
⎕ Application requires further information

STAGE II (STEP 1) ACCREDITATION REVIEW LOG

	Assessment round
	Date of completion of Stage II (Step 1) Accreditation Review assessment round
	If additional information is required, date on which requirements are sent from the independent Accreditation Panel to the applicant
	Date on which the applicant resubmitted the application
	If ready for Stage II (Step 2) Recommendation and Board consideration, date of communication from the Secretariat and independent Accreditation Panel to the Board

	1
	
	
	
	

	2*
	
	
	
	

	3*
	
	
	
	

	…
	
	
	
	


*If applicable 

Final Conclusion: 
⎕ Recommendation can be forwarded by the Secretariat on behalf of the independent Accreditation Panel to the Board
⎕ Applicant requires Readiness and Preparatory Support
⎕ Application requires further information







ANNEX I: 	Legal status of the entities applying for and/or proposed for accreditation by the GCF
1. Reference is made to paragraph 30(a) of the accreditation framework[footnoteRef:11] which indicates that the Stage I review of an applicant shall include a review of the legal status of the entity, specifically, that the entity has the full legal capacity within the relevant jurisdiction that enables it to undertake the intended activities to be funded by GCF and to become an accredited entity of GCF (e.g. enter into legal agreements in the form of the accreditation master agreement and the funded activity agreements). [11:  Annex I to decision B.07/02.] 

2. As part of Stage I review of accreditation, the application documents must include, in form and substance satisfactory to the Fund:[footnoteRef:12] [12:  This requirement will also apply to Stage II applicants in the event the legal opinion or legal certificate has not been required for or has not been provided during Stage I of accreditation.] 

(a) [bookmark: _Hlk526846482]In the case of a state or a government entity, or one of its instrumentalities such as ministries, a legal certificate, signed by the Attorney General, solicitor general or other competent official of the state/government of the applicant entity; or
(b) In the case of an international or multilateral organization, a legal certificate, signed by the most senior legal officer of the applicant entity; or
(c) In all other cases, including if the applicant is a company or non-governmental organization, a legal opinion issued by a reputable and nationally recognized law firm,[footnoteRef:13] [13:  In respect of a private sector entity, the legal opinion can be issued by a lawyer qualified to practice in the jurisdiction where the company is incorporated.] 

clarifying the legal status of the applicant, including whether the applicant is a part of, owned by, is controlled by, or is otherwise legally associated with another legal entity e.g. subsidiary, parent, holding company, government entity, etc; and
(d) Certifying that the applicant:
(i) is a legal entity with individual juridical personality, duly established in accordance with the applicable legal framework. If the applicant is a state or a government entity, or one of its instrumentalities, clarifying whether the applicant is part of the government or sovereign State with or without separate legal personality from the government or the sovereign State;
(ii) has the right to independently apply for, receive and manage international financing, including development financing for the benefit of the State (without prior or subsequent authorization of any other authority);
(iii) has the capacity and authority to contract independently, specifically with international organizations for the purposes of receiving funding (without prior or subsequent authorization of any other authority); and
(iv) has the independent capacity and control over its policies and procedures (to be) assessed at accreditation in order for it to carry out the obligations in its capacity as the accredited entity of the GCF (without prior or subsequent authorization of any other person or authority).
3. If the applicant nominated by the National Designated Authority (NDA) is controlled by or controls the NDA, the applicant and the NDA are required to clarify:
(a) whether the applicant and the NDA have common key senior decision makers (for example, its Director or has representatives of the NDA on the Board of Directors or other governing/administrative body);
(b) whether any potential conflicts of interest exist or may arise between the applicant and the NDA that would need to be managed (for example, with respect to the NDA’s decision to support accreditation of other entities, or to provide a no objection letter for funding proposals); and
(c) if such potential conflicts of interest exist or arise, the policies and procedures in place to manage such conflicts of interest.
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