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Gender Action Plan

Objective/lmpact: Increased climate resilient agricultural practice adoption and enhanced utilization of Renewable Energy Technologies by women led
households, FOs, Cooperatives and MSMEs in Niger.

Outcome: Enhanced access to finance for implementation of climate resilient practices and Renewable Energy technologies by women led households,

FOs, Cooperatives and MSMEs.

Means of Verification: Number of loans provide to women led households, FOs, Cooperatives and MSMEs, project reports providing analysis of data

applicable to appropriate indicators

Activity | Indicator and target | Timeline | Responsibility | Cost (USD)
Output 2.4. : More women and youth entrepreneurs engaged in EbA, Energy, climate resilient agriculture, including at decision making levels
2.4 1 Establish protocols to ensure Developed gender inclusive Y1-Y4 PMU 50 000
gender values are reflected in protocols and policy for lending
lending products products.
Establish a formalised institutional
culture to ensure female staff 1 gender inclusivity protocol
within BAGRI and MFls are part of | 1 Sexual Exploitation and Abuse
management and decision making policy
processes of loan products. 1 Awareness raising policy
1 Grievance mechanisms
Gender values integrated into established (incorporating Gender
BAGRI internal guidelines and tools | Based Violence safeguards)
2.4.1. Improve financial literacy for | Number of training completed per Y1-Y4 PMU/ consultants 50,000
women and youth, year
500 MSMEs, FOs, Cooperatives of
which 50% lead by women
2.4.2: Capacity building to ensure Number of business plans Y1-Y4 PMU/ consultants 40,000
women and youth are actively developed
involved in natural resources
management committees At least 1000 Business plans
2.4.3: Carry out surveys on gender Number of Surveys and report Y1-Y3 PMU/ consultants 30,000
inclusive natural resource conducted
management practices




10 surveys
Output 3.2: More women and youth entrepreneurs engaged in EbA, Energy, climate resilient agriculture, including at decision making levels
3.2.1: Encourage women and youth | Number of campaigns and visits Y1-Y5 PMU/consultants 120,000
to compete for the SAHEL AWARD
2 written campaigns
Communication campaign via 12 radio campaigns
visits, website, radio message. 2 visits
4.1.1: Project Management Unit (PMU) established in BAGRI
Hire the Gender Specialist | Contract signed | Y1-Y5 | M&E team | 51,000
Output 4.2: Monitoring and Evaluation (M&E) system established and operational
4.2.2: Collection of gender Number of reports displaying Y1-Y5 PMU/Consultants 90,000
disaggregated data for reporting on | gender disaggregated data
project performance indicators
7 reports
Hire specialists to conduct surveys
and carry out data aggregation
methodologies to obtain gender
disaggregated data
TOTAL 431,000

10




	SAP012_GenderActionPlan_Cover
	SAP012_GenderActionPlan



