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| TIMELINE
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Impact Statement:

Increased resilience and enhanced livelihoods of the most vulnerable people, communities and regions, including

women and girls

Outcome Statement:

o Increased generation and use of climate information in decision-making for women and men
e Strengthened institutional and regulatory systems for climate and gender-responsive planning and development
e Strengthened adaptive capacity and reduced exposure to climate risks of women, men and at-risk communities

OUTPUT 1: Science-based multi-hazard and climate risk information is generated

1.6. Build exposure database at the Exposure database of project sites Year 1 Q1 to | DOST-PAGASA, DENR-MGB,

barangay level in project sites consisting of sex-disaggregated Year 2 Q2 LGUs of the project sites
population data and building data

*Update exposure databases, including

sex- and age-disaggregated data;

capacitate LGUs, maintain and regularly

update the databases.

1.8. Develop a tool /methodology to Risk information such as risk maps Year 1 Q3 to | DOST-PAGASA, DENR-MGB
undertake risk analysis incorporating | and national-scale risk matrix Year 2 Q2

hazard, exposure and vulnerability
and assess socio-economic and
gender vulnerability to identify
potential impacts from extreme
weather events in the project sites

Tool/methodology for risk analysis
for quantification of losses/impacts.

OUTPUT 2: Established MH-IBF-EWS s

upported by a knowledge and decision support s

stem.

2.2. Develop/update early warning
protocols from hazard to impact-
based using collaborative
approaches for the project sites

*Protocols shall include responsive
actions to address special needs of

Impact-based early warning
protocols and SOPs for each hazard

Documentation of protocols (e.g.
manual)

Year 2 Q1 to
Year 3 Q4

DOST-PAGASA, DILG, OCD,
DENR-MGB




ACTIVITIES DELIVERABLES TIMELINE RESPONSIBILITES
women, elderly, the sick, and other at-
risk groups
2.4. Testing and validation of impact and | Protocols and SOPs on early Year 3 Q1 to | DOST-PAGASA, DENR-MGB,
response tables of the project sites. | warning, disaster preparedness, Year 5 Q4 DILG, OCD,

*Testing and validation shall be
participatory across sectors: women,
men, elderly, children, IP groups,
communities in hazard-prone areas, etc.

local early actions and response
including FbA in project sites

OUTPUT 3: Improved national and local capacities in implementing people-centered MH-IBF-EWS and forecast-

based early actions and financing (FbA)

3.2. Build gender-sensitive institutional Gender-sensitive capacity Year 1 Q2 to | DILG, OCD, DENR-MGB,
and technical capacities to development plan Year 4 Q4 WFP
implement MH-IBF-EWS. Training modules targeted for

*Capacity building activities to be specific users

conducted for staff of partner agencies Trained national government

and LGU of project sites under the officials (e.g. DOST-PAGASA,

guidance of a gender expert/ consultant. | DENR-MGB, DILG, OCD personnel)

and 4 LGUs on MH-IBF-EWS

3.3. Develop localized and people- Impact and response tables that Year 2 Q1 to | DOST-PAGASA, DILG, OCD,

centered impact and response tables | includes EAPs of the 4 project sites Year 3 Q2 DENR-MGB, WFP, LGUs

for each hazard for the four project
sites with active participation of
stakeholders

*Participatory workshops shall ensure
various sectors are represented: women,
men, elderly, children, IP groups,
communities in hazard-prone areas, etc.

for each hazard using color codes
corresponding to the different
levels of risk (i.e. no action, be
aware, be prepared, take action)

User-agreed forecast and early
warning messages that will be used
for developing impact tables for
each project site
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User-agreed dissemination
channels of forecasts and warnings
Process documentation of the
development of people-centered
EWS to support the upscaling of
MH-IBF-EWS nationwide
Risk perception study
3.4. Develop Early Action Protocols Triggers for FbA developed and | Year 2 Ql to | DILG, OCD, DENR-MGB,
(EAPs) applicable to project sites agreed by all stakeholders Year 4 Q4 WFP
mcI;.lle_g shg;:lf-rets:ponsn;s s_,oatgl Harmonized EAPs developed and
DFO te<|:(|(;]n I\élw active participation calibrated in the project sites
of stakenholders. adopted by LGUs for each hazard
*Participatory workshops shall ensure Harmonized SOPs and operational
various sectors are represented: women, | plans at both national and local
men, elderly, children, IP groups, levels adopted by national and local
communities in hazard-prone areas, etc. | government authorities
Integrated early action protocols in
local resilience plans (i.e. LDRRMP,
LCCAP, disaster preparedness plan,
contingency plan, and emergency
operations plan)
Climate-resilient livelihood options
developed
3.5. Formulate a communications plan, Communications plan for MH-IBF- Year 4 Q3 to | DILG, OCD, DENR-MGB,
develop knowledge products and EWS Year 5 Q4 WFP

information, education and
communication (IEC) materials on
MH-IBF-EWS including FbA and
conduct advocacy and outreach
starting in project sites

Knowledge products and IEC
materials using different media and
platforms (e.g. guidebooks,
leaflets, posters, videos)

24




ACTIVITIES

DELIVERABLES

TIMELINE

RESPONSIBILITES

*Knowledge products and IEC materials
shall be in easy-to-understand, gender-
neutral language/s understood and
accessible to the end-users.

Advocacy and outreach activities in
the project sites and across the
country using regular promotional
activities and campaigns of
different national government
agencies

OUTPUT 4. Mainstreamed climate risk information and MH-IBF-EWS in development policy and planning,
investment programming and resilience planning at national and local levels and institutionalized a people-
centered MH-IBF-EWS in the Philippines.

4.1 Enhance existing manuals and Enhanced manuals and guidebooks | Year 3 Q1 to DOST-PAGASA, DILG, OCD,
guidebooks on integrating MH-IBF-EWS on local resilience planning that Year 5 Q4 DENR-MGB
and FbA in national and local resilience includes MH-IBF-EWS, FbF and EAs
planning processes for the four (4) project sites.
4.2 Strengthen national inter-agency Interagency committee on MH-IBF- | Year 1 Q1 to DOST-PAGASA, DILG, OCD,
operational coordination mechanisms at EWS established Year 5 Q4 DENR-MGB, WFP
’g::/snatlonal level to implement MH-IBF- Updated SOPs for each

collaborating agency
4.3 Develop multi-stakeholder Task force/local committee on FbA Year 5 Q1 to DOST-PAGASA, DILG, OCD,
partnerships at the national and local established by the LGUs Year 5 Q4 DENR-MGB, WFP

levels with all stakeholders for FbA and
social protection

MoA on FbA signed by key actors
TWG on FbA established
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