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Note to Accredited Entities on the use of the funding proposal template 

• Accredited Entities should provide summary information in the proposal with cross-
reference to annexes such as feasibility studies, gender action plan, term sheet, etc. 

• Accredited Entities should ensure that annexes provided are consistent with the details 
provided in the funding proposal. Updates to the funding proposal and/or annexes must be 
reflected in all relevant documents.  

• The total number of pages for the funding proposal (excluding annexes) should not 
exceed 60. Proposals exceeding the prescribed length will not be assessed within the usual 
service standard time. 

• The recommended font is Arial, size 11.  
• Under the GCF Information Disclosure Policy, project and programme funding proposals 

will be disclosed on the GCF website, simultaneous with the submission to the Board, 
subject to the redaction of any information that may not be disclosed pursuant to the IDP. 
Accredited Entities are asked to fill out information on disclosure in section G.4.    
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 PROJECT/PROGRAMME SUMMARY  
A.1. Project or 
programme Programme A.2. Public or 

private sector Private 

A.3. Request for 
Proposals (RFP) 

 

Not applicable  

A.4. Result area(s) 

 

 

GCF  
contribution 

Co-financers’ 
contribution1 

Mitigation total 60 % 60 % 

☒  Energy generation and access 30 % 30 % 

☒  Low-emission transport 30 % 30 % 

☐  Buildings, cities, industries and appliances 0 % 0 % 

☐  Forestry and land use 0 % 0 % 

Adaptation total 40 % 40 % 

☒  Most vulnerable people and communities 40 % 40 % 

☐  Health and well-being, and food and water security 0 % 0 % 

☐  Infrastructure and built environment 0 % 0 % 

☐  Ecosystems and ecosystem services 0 % 0 % 

A.5. Expected mitigation 
outcome 
 
(Core indicator 1: GHG 
emissions reduced, avoided or 
removed / sequestered) 

Indicate greenhouse gas 
(GHG) emission reductions or 
removals in tCO2eq over total 
lifespan of the 
project/programme2 
 
5,731,257 tonnes  

A.6. Expected 
adaptation 
outcome 
 
(Core indicator 2: 
direct and indirect 
beneficiaries reached) 

Indicate total number of direct and 
indirect beneficiaries 
 
8,909,999 
 
Indicate number 
of direct 
beneficiaries 
 
8,757,984  
 

Indicate number 
of indirect 
beneficiaries 
 
152,016  
 

Indicate % of 
direct 
beneficiaries vis-
à-vis total 
population 
 
1.07%  

Indicate % of 
indirect 
beneficiaries vis-
à-vis total 
population 
 
0.47% 

A.7. Total financing (GCF 
+ co-finance3)  200,000,000 USD  

A.9. Project size Medium (Upto USD 250 
million) A.8. Total GCF funding 

requested  

40,000,000 USD  
 

For multi-country proposals, 
please fill out annex 17. 

  

 
1 Co-financer’s contribution means the financial resources required, whether Public Finance or Private Finance, in addition 

to the GCF contribution (i.e. GCF financial resources requested by the Accredited Entity) to implement the project or 
programme described in the funding proposal. 
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2 The total lifespan of the project/programme is defined as the maximum number of years over which the outcomes of the 

investment are expected to be effective. This is different from the project/programme implementation period. 
3 Refer to the Policy of Co-financing of the GCF. 

https://www.greenclimate.fund/document/policy-co-financing
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A.10. Financial 
instrument(s) 
requested for the 
GCF funding 

Mark all that apply and provide total amounts. The sum of all total amounts should be consistent with 
A.8.  

☐  Grant Enter number  

☐  Loan Enter number 

☐  Guarantee Enter number 

☒  Equity       USD 40m 

☐  Results-based payment    Enter number 

A.11. 
Implementation 
period 

Indicate the number of 
years and months the 
project/ programme is 
expected to be 
implemented. 
 
10 years (10 years plus 
four 1-year extensions) 
 
Investment period – 
four 
years from initial close 
 

A.12. Total lifespan 

Indicate the maximum 
number of years over 
which the outcomes of 
the investment are 
expected to be 
effective, i.e. to lead to 
adaptation and/or 
mitigation results. 
 
25 Years  

A.13. Expected date 
of AE internal 
approval 

This is the date that the 
Accredited Entity 
obtained/will obtain its 
own approval to 
implement the project/ 
programme, if 
available.  
 

5/31/2025 
 
 

A.14. ESS category  

Refer to the AE’s 
safeguard policy and 
GCF ESS Standards to 
assess your FP 
category. 
 

I-2  

A.15. Has this FP 
been submitted as 
a CN before? 

Yes ☒    No ☐ 
A.16. Has Readiness or PPF support been 
used to prepare this FP? Yes ☐    No ☒ 

A.17. Is this FP 
included in the 
entity work 
programme? 

Yes ☐    No ☒ A.18. Is this FP included in the country 
programme? Yes ☐    No ☒ 

A.19. 
Complementarity 
and coherence  

Does the project/programme complement other climate finance funding (e.g. GEF, AF, CIF, etc.)? If 
yes, please elaborate in section B.1.  
 

Yes ☒    No ☐ 

A.20. Executing 
Entity information 

1. The Fund’s Manager: Novastar Ventures Limited, the EE, and acts as the 
external Fund Manager. NVL is both the Accredited Entity and the Fund Manager 
for the Funded Activity (NV III), ensuring that the obligations agreed with GCF in 
the FAA will be implemented through NV III.  
2. The Fund’s General Partner: Novastar Ventures GP III LLP. 
 
Where we refer to NV III as an actor in this Funding Proposal, we mean NV III acting by 
its GP and/or Manager, the Executing Entities.  
 

A.21. Executive 
 summary (max. 750 words, approximately 1.5 pages) 

https://www.greenclimate.fund/safeguards/environment-social
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Climate change problem 

• Africa is extremely vulnerable to climate change: seven of the top ten countries most vulnerable to climate change are 
in Africa, while the African Union estimates that 15% of the continent’s forecasted GDP growth will disappear if global 
emissions continue their current trajectory.4 Africa contributes minimally to the global greenhouse gas emissions (only 
3.8%5) driving climate change, yet it bears the brunt of its impacts.6 Vital development sectors across the continent are 
already facing significant losses and damages due to human-induced climate change, including biodiversity decline, 
water scarcity, lower food production, loss of lives, and slowed economic growth (high confidence). Restricting global 
warming will significantly lessen these impacts, offering greater protection for African economies, agriculture, public 
health, and ecosystems compared to the devastating effects of higher temperature increases. 

• Temperatures over the continent are rising faster than the global average over land and ocean (high confidence), and 
the continent is experiencing shifts that significantly impact its ecosystems and human populations. According to the 
latest IPCC (AR6) report, critical global warming thresholds are likely to be reached earlier than anticipated, 
intensifying the challenges Africa must confront. 

• Africa’s future costs related to climate change will far exceed the finance needed today—reaching up to 20% of the 
continent’s GDP by 2050 and ranging from 64% to 80% by 2100.7 Climate-related hazards such as droughts, floods, 
cyclones, and heatwaves intensify food insecurity, water scarcity, and displacement. These challenges lead African 
countries to lose an estimated 2% to 5% of their GDP annually, with some nations reallocating up to 9% of their 
budgets to address unplanned costs from extreme weather events.8 Building climate resilience in Africa demands 
significant investments to address the increasing frequency of high-impact hazardous events. In sub-Saharan Africa, 
the estimated cost of climate adaptation is projected to range from $30 billion to $50 billion annually, equivalent to 
2%–3% of the region's GDP, over the next decade.52 

• The identified countries of Kenya, Nigeria, Rwanda, South Africa and Egypt provide a huge opportunity where low-cost 
climate solutions from other markets can be scaled up. All of these countries have pressing climate needs with a 
significant climate vulnerable population. This makes the need to provide scale up capital for companies in these 
countries critical to address climate mitigation and adaptation. Novastar funds have been investing in Africa since 
2014. As one of the most experienced venture investors on the continent, NVIII will back innovative, affordable climate 
solutions with a potential to scale up across Africa. The similarities in climate needs and solutions across these 
countries and regions suggest clear benefits from following a cross-border approach to scaling. 

 
 
Proposed interventions  

• NVIII will back and scale businesses that will drive a clean, inclusive, and sustainable development path for Africa. Despite 
being highly vulnerable to climate change, Africa’s rapidly growing populations, urbanization, and lack of entrenched 
fossil fuel industries position it as an unparalleled opportunity to lead the green transition. The continent is 
unencumbered by legacy vested interests in a hydrocarbon-based economy, it hasn’t yet adopted industrial scale 
agriculture with negative climate and biodiversity impacts, and it has a track record of leapfrogging legacy industries 
(e.g. mobile telephony, mobile money). By aligning economic growth with planet-positive solutions, NVIII aims to 
catalyze an ecosystem for climate innovation, scale low-carbon technologies, and enhance resilience across the 
continent. Through strategic investments, NVIII will accelerate Africa’s transition to a sustainable future while reducing 
greenhouse gas emissions and improving long-term economic growth. 

• NVIII is raising a $200m venture capital fund to back early and growth stage companies with cheques of roughly between 
$1-$8m. Around 75% of the initial investments the Fund will make will be at an ‘Innovating’ stage, usually companies 
that are raising their Series Seed or Series A rounds. Around 25% of the initial investments the Fund will make will be at 
the ‘Growth’ stage, usually companies that raising their Series B or Series C rounds. 

• NVIII’s target countries are Kenya, Nigeria, Rwanda, Egypt and South Africa. We are actively engaging the relevant 
stakeholders in these respective countries to obtain the NOLs required.  

• NVIII will back early and growth stage businesses that align the short-term economic interests of a young, growing, 
urbanizing population with planet-positive solutions. Building upon the experience of and learning from managing two 
predecessor funds, NVIII will invest in companies across three themes:  

1) Services enabling adaptation and resilience for the Many. Investing in solutions that ensure market access and 
provide tools for climate resilience for the Many, including data and financial services, marketplace services, 
health technologies and access to energy. People in Africa are among the most vulnerable in the world to 
climate change and, as a result, there is huge demand from Africa’s burgeoning and youthful population for 
solutions which can help them adapt to the changing climate.  

2) Clean tech to decarbonize economic growth. Investing in innovative materials, technologies, and business 
models that decarbonize Africa’s growth, including circular economy & alternative materials, electric mobility 
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& machinery, smart logistics, clean utilities and construction technologies. Africa’s population is growing rapidly 
and urbanising fast. These mega-trends present a huge opportunity to align planet-positive technologies with 
the mass market’s economic interests and accelerate planet positive change at scale. To help NVIII achieve this, 
it will back business models that leverage carbon credits to enable low-carbon technologies – for example clean 
cooking technology for low-income communities, biodigester technology for smallholder farmers, solar 
irrigation pumps for smallholder farmers - more affordable to the low-income mass market. When used in this 
way, carbon markets can be a powerful tool for catalysing rapid, planet-positive change.  

3) Climate tech for natural assets. Investing in climate technologies that can be applied to Africa’s abundant 
natural assets to remove CO2e from the atmosphere, enhance biodiversity and/or soil health, including agtech, 
biofuels, biochar, regenerative agriculture, forestry and aquaculture. 

• Novastar funds have been investing in businesses originating in East Africa and West Africa for 11 years and 7 years 
respectively and has advisory offices in Nairobi and Lagos. Over that time period, we have built a strong reputation in 
the market and built deep, trusted networks amongst entrepreneurs, investors and advisors that we leverage for our 
deal origination. NVIII has identified and reviewed over 400 pipeline companies that are on-target for the Fund’s 
strategy. Novastar funds have a historically high selectivity, investing in less than 1% of the companies that were 
reviewed for NVI and NVII and we expect the same level of selectivity for NVIII.  

• NVIII will positively screen for investments where the commercial growth of the company and the scale of climate 
impact and social co-benefits are clearly and strongly correlated. The fund will avoid investments that require a trade-
off between the financial and non-financial objectives of the fund. The Fund’s objectives, investment strategy and the 
Impact Screen described below will form a core part of the Investment Policy documented in the Fund’s Limited 
Partnership Agreement. At the time of NVIII’s initial investment, the target company must satisfy at least one of the 
following criteria:   

o The company provides solutions that enhance climate resilience for The Many (see definition below);  
o The company enables the removal or avoidance of greenhouse gas emissions (CO2e) and, at scale, benefits 

The Many as end consumers or suppliers;9 
o The company enhances biodiversity and/or soil health and, at scale, benefits The Many as end consumers or 

suppliers; 
o NVIII’s investment is designated and structured to enable the business to satisfy one of the three criteria 

above. 
• Novastar Ventures Limited Investment Manager will be the Accredited Entity (AE) and the primary Executing Entity, 

leveraging the presence of its two affiliated advisors in Nairobi and Lagos. Novastar has deep experience in Africa with 
a track record built over a decade. NVI and NVII invested in 26 portfolio companies which have generated substantial 
climate impact, social co-benefits and financial value:  

• Avoided or sequestered > 11 million metrics tonnes of GHG emissions 
• Benefited over 44m people living on under $6 per day or less 
• Grown portfolio revenues 92% CAGR between 2019-2023. 
• > 11k hectares of land improved for biodiversity and / or soil health 
• > 147k metric tonnes of waste avoided, removed, recycled 
• > 70m people directly benefiting as consumers, suppliers and employees; more than 44m of these live on $6 

per day or less.  
• Novastar understands the behavioural economics of the everyday consumers and producers and the informal markets 

where they live, work, and shop. We have deep experience with inclusive business model that align their economic 
interests with planet-positive technologies – e.g. 58% of NVI and NVII’s portfolio are already deploying planet positive 
technologies across a range of sectors including circular economy, electric mobility, financial inclusion, clean cold chain, 
tropical weather forecasting, regenerative forestry and agriculture, distributed solar, insect protein. 

 
Climate results/benefits  

• NVIII is focused on generating substantial mitigation and adaptation impacts that align with the priority NDC’s and 
adaptation needs of its target countries. The Fund aims back climate innovations that help countries avoid business-as-

 
4 https://www.reuters.com/world/africa/africa-losing-up-15-gdp-growth-climate-change-afdb-2022-09-13/ 
5 https://www.cdp.net/en/research/global-reports/africa-report; 
6 https://wmo.int/media/news/africa-suffers-disproportionately-from-climate-change 
7 Christian Aid, 2022 
8 https://library.wmo.int/viewer/69000/download?file=1360_State-of-the-Climate-in-Africa-2023_en.pdf&type=pdf&navigator=1 
9 CO2e is a metric used to compare the emissions from various greenhouse gases based on their global-warming potential, by converting amounts of 
other gases to the equivalent amount of carbon dioxide with the same global warming. 
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usual emissions and supports vulnerable populations and businesses adapt to and become more resilient to climate 
hazards. 

• NVIII aims to deliver adaptation benefits to 8.9m people directly and indirectly. This will be achieved by increasing 
access to climate-resilient solutions such as renewable energy andclimate-smart agriculture ensuring that vulnerable 
populations can withstand climate risks, secure food and water, and maintain economic stability.  

• NVIII aims to mitigate 5.7m tonnes of GHG emissions. This will be achieved by backing and scaling climate 
technologies in areas such as renewable energy, electric mobilityfied, circular economy, and energy efficiency. Scaling 
these businesses will replace fossil fuel-dependent systems with clean alternatives, accelerating decarbonization in key 
sectors such as energy, industry, and mobility. 

• NVIII aims to build a robust climate-tech innovation ecosystem by engaging and convening key stakeholders and 
catalysing private sector capital. A thriving ecosystem ensures that climate-smart businesses can access long-term 
funding, scale beyond NVIII’s investments, and operate in a supportive regulatory environment. Having been one of the 
first institutional VC funds on the continent in 2014, Novastar helped catalyse 
 a venture capital ecosystem. Novastar’s long-standing presence and reputation in the market means that we have a 
unique convening power and signalling effect that will develop and strengthen the African ecosystem for climate finance.  
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10 https://www.reuters.com/world/africa/africa-losing-up-15-gdp-growth-climate-change-afdb-2022-09-13/ 
11 https://www.cdp.net/en/research/global-reports/africa-report; 
12 https://wmo.int/media/news/africa-suffers-disproportionately-from-climate-change 
13 https://www.ipcc.ch/report/ar6/wg1/downloads/factsheets/IPCC_AR6_WGI_Regional_Fact_Sheet_Africa.pdf 

 PROJECT/PROGRAMME INFORMATION 
B.1. Climate context (max. 1000 words, approximately 2 pages) 
Climate context by region 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Figure A: Historical greenhouse gas (GHG) emission trends for Africa compared to other world regions 
[1] Africa is extremely vulnerable to climate change: seven of the top ten countries most vulnerable to climate change are in Africa, 
while the African Union estimates that 15% of the continent’s forecasted GDP growth will disappear if global emissions continue their 
current trajectory.10 Africa contributes minimally to the global greenhouse gas emissions (only 3.8%11) driving climate change, yet it 
bears the brunt of its impacts.12 The continent is already facing significant loss and damage due to human-induced climate change, 
including biodiversity decline, water scarcity, lower food production, loss of lives, and slowed economic growth (high confidence). 
Restraining global warming could significantly lessen these impacts, offering greater protection for African economies, agriculture, 
public health, and ecosystems compared to the devastating effects of higher temperature increases. 
[2] Temperatures across Africa are rising faster than the global average over land and ocean (high confidence), and the continent is 
experiencing shifts that significantly impact its ecosystems and human populations. According to the latest IPCC (AR6) report, critical 
global warming thresholds are likely to be reached earlier than anticipated, intensifying the challenges Africa must confront. 
[3] Near-surface air temperatures in Africa were between 0.45°C and 0.86°C higher in 2020 compared to the 1981–2010 average, 
underscoring the accelerating warming trend. This temperature rise has fuelled more frequent and intense heat waves, heavy 
precipitation events, and prolonged droughts (high confidence).  

[4] Sea levels around the African coastline are also rising (likely 
to virtually certain), threatening low-lying coastal regions and 
increasing the risks of riverine and coastal flooding (high 
confidence). Notably, the Indian Ocean side of Africa has 
experienced slightly higher sea-level rise rates compared to the 
Atlantic coast. 
[5] Regional Climate Challenges13 
• North Africa (Mediterranean): Declining precipitation is 
intensifying aridity and ecological droughts. Fire weather 
conditions are worsening, and wind speeds are projected to 
decrease, potentially altering local climatic patterns. 

Figure B: Observed climate trends calculated for 1980 – 2015 
• West Africa: The region faces intensified river flooding 

alongside agricultural droughts. Monsoon precipitation is projected to increase in the Central Sahel but decrease in the far 
western Sahel. This shift, coupled with delayed monsoon seasons, could destabilize agricultural systems and water availability. 

• Central Africa: Rainfall deficits, evident through reduced precipitation and a declining standardized precipitation index, are 
aggravating risks of agricultural and ecological droughts. Infrastructure and livelihoods are increasingly at stake with the 
projected rise in heavy precipitation and flooding trends. 
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14 World Resources Institute Climate Analysis Indicators Tool (WRI CAIT 4.0, 2017). GHG emissions are reported in units of carbon 
dioxide equivalents 

• East Southern Africa: While mean precipitation is decreasing, the region is witnessing more intense heavy rainfall events, raising 
flood risks. Projections indicate worsening aridity and drought conditions (projected increase in fire weather conditions) at 1.5°C 
warming levels which is likely to intensify under higher global warming levels (high confidence). Tropical cyclones (proportion of 
category 4-5) over this region are also intensifying, with stronger winds and heavier rainfall. 

• West Southern Africa: Heavy precipitation and flooding are more frequent, despite an overall decline in mean rainfall. 
Agricultural and ecological droughts are intensifying, with fire weather conditions projected to worsen as temperatures rise 
(higher confidence with increasing global warming). 

• Madagascar: Aridity is on the rise, along with more frequent meteorological droughts (higher confidence with increasing global 
warming). The island remains particularly vulnerable to tropical cyclones, with an increasing prevalence of Category 4 and 5 
storms linked to global temperature rise. 

• Sahara and Sahel Regions: Heavy precipitation and pluvial flooding are becoming more common, even as these arid regions face 
escalating risks of aridity and ecological drought. 

• North Eastern and South Eastern Africa: These regions are facing significant losses of snow and glaciers. Coastal areas are 
particularly susceptible to pluvial flooding (observed and projected increase in extreme precipitation). The South Eastern region 
is further compounded by rising sea levels and more intense tropical cyclones (Category 4-5). 

[6] However, across Africa, the impacts of climate change are disproportionately severe due to low resilience and limited adaptive 
capacity. While major events such as floods in Nigeria (2010 and 2012) and Mozambique (2000) claim hundreds of lives, they also 
affect millions—highlighting the scale of vulnerability. Moreover, small but persistent changes in weather patterns affect food security 
and asset productivity over time, often escaping global or national attention. While the outlook is bleak on a macro level, the 
implications on the livelihoods of millions of Africans are predicted to be equally severe. The World Resources Institute expects that 
118 million people in Africa will be pushed into extreme poverty by 2030 if the world fails to meet the UN’s climate targets.14  
[7] Africa has abundant natural assets, that are likely to play a critical role in meeting global climate targets by removing substantial 
GHG emissions and protecting the planet’s biodiversity. However, the impacts of a changing climate pose a serious threat to the 
availability of natural resources to the local communities, primarily the agricultural farmers. By understanding these region-specific 
climate dynamics, NVIII has prioritised its investments in Africa focussing on climate mitigation and adaptation strategies to mitigate 
risks, enhance climate resilience, and support sustainable development.  
[8] In selecting focus countries, NVIII assessed (i) our expertise and local knowledge built from our first two funds (ii) NVIII pipeline of 
prospective investments and supporting technology ecosystem and (iii) country needs and climate priorities. This exercise led to the 
selection of the following priority countries: Kenya, Nigeria, South Africa, Egypt and Rwanda. Below we describe the climate 
vulnerabilities and impacts of each primary geography, and how the NVIII aligns with the country’s climate needs and priorities. We 
also highlight the key mega-trends of population and GDP growth in each country, which will likely escalate the climate change 
vulnerabilities and impacts. However, instead of viewing Africa as simply a climate-change victim, NVIII will seek to use the tailwinds 
of these megatrends to rapidly scale climate technologies that benefit the mass market and positions the continent to lead the global 
green transition.  
[9] The IPCC Assessment Report-6 highlights the increase in severity and magnitude of the climate-related hazards in the projected 
future scenarios. Findings of the IPCC indicate that the increasing severity and frequency of climate-disasters will have significant 
negative impacts on the mortality, morbidity and financial aid required to mitigate damages. 

Table 1: Country-specific projections for climate hazards (Source: IPCC WGI Interactive Atlas) 

 Climate Impact Drivers 
North Africa Western Africa South Eastern Africa West Southern Africa 

Egypt Nigeria Kenya, Rwanda South Africa 
Heat 
  

Mean surface temperature         
Extreme heat         

Wet and Dry 
  
  
  

Mean precipitation         
Heavy precipitation and pluvial 
flood         
Aridity         
Agricultural and ecological 
drought         

Wind 
  
  

Mean wind speed         
Severe windstorm         
Tropical Cyclone         
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15 World Bank Group (2021). Climate Risk Profile: Egypt, Kenya, Nigeria, Rwanda, South Africa 
16 Food and Agriculture Organization of the United Nations (FAO) (2020). Climate Change and Food Security: Risks and Responses. 
17 UNFCCC (2021–2022). Updated Nationally Determined Contributions (NDCs) for Egypt, Kenya, Nigeria, Rwanda, and South Africa 
18 Government of Egypt (2022). National Climate Change Strategy 2050. Ministry of Environment 
19 International Renewable Energy Agency (IRENA) (2024). Renewable Energy Statistics Database 
20 Organisation for Economic Co-operation and Development (OECD) (2022). Climate Finance Provided and Mobilised by Developed 
Countries in 2016-2020. OECD Publishing, Paris 

Coastal 
  

Relative sea level         
Coastal flood               

     
     
 High confidence of increase  High confidence of decrease   
 Medium confidence of increase   Not relevant   

 
Low confidence in direction of 

change     
 Medium confidence of decrease     

 
Target Country 1: Egypt 
Egypt faces rising temperatures of 0.53°C per decade and declining rainfall, threatening agriculture and water security, 
particularly in the Nile Delta which may lose up to 15% of its arable land due to sea-level rise15. The region could also see a 
30% drop in food production by 203016. Agriculture consumes 85% of national water, making climate risks more severe. 
 
Egypt’s updated 2022 NDC targets emission reductions by 2030 in electricity (33%), oil & gas (65%), and transport (7%) 
sectors 17. The National Climate Change Strategy 2050 focuses on water management, renewable energy, and disaster 
resilience18.  
 
Despite plans to raise renewable energy capacity to 42% by 2030, current levels remain at 11.5%[5]. The country needs an 
estimated USD 324 billion by 2050 for mitigation and adaptation[4], with challenges such as limited access to Green Climate 
Fund and high capital costs for private sector investment[6]. 

 
Target Country 2: Kenya 
Kenya’s temperature has risen by 1°C since the 1960s, and the country faces biannual droughts that devastate 84% of its land 
in arid and semi-arid zones15. Urban flooding in cities like Nairobi and sea-level rise in coastal areas also pose growing 
threats16. 
 
Kenya’s NDC pledges a 32% emission reduction by 2030 and emphasizes expanding geothermal, solar, and wind energy while 
planting 15 billion trees by 203217. Adaptation priorities include water resource management, resilient agriculture, and 
improved health services18. 
 
USD 62 billion is needed by 2030, with only 13% to be mobilized domestically19. Kenya raised USD 2.4 billion in 2018, largely 
from public sources, showing the urgent need for greater private investment and green finance20. 
 
Target Country 3: Nigeria 
Nigeria faces temperature increases of up to 5.7°C by 2100 and worsening rainfall variability15. Northern regions experience 
droughts and desertification, while the south is increasingly prone to flooding (e.g., 2 million displaced in 2022 floods)16. Crop 
productivity could fall by up to 25% by 208017. 
 
The NDC targets a 20% unconditional and 47% conditional emissions reduction by 203018. Key sectors include energy, 
transport, agriculture, and waste, with a push for renewable energy and climate-smart farming19. 
 
Nigeria needs USD 29.7 billion annually for climate action but has only mobilized USD 2.5 billion20. Private investment is under 
10% due to lack of bankable projects and credit access. Enhancing public-private partnerships and innovative financing 
instruments is crucial. 
 
Target Country 4: Rwanda 
Rwanda has warmed by up to 2.6°C since 1971. Droughts in the east and floods in mountainous regions like the Western 
Province threaten over 70% of the population who depend on rainfed agriculture15. Landslides and erosion reduce yields and 
displace communities16. 
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Rwanda’s NDC targets a 38% GHG reduction by 2030, focusing on energy, agriculture, waste, and forestry17. Adaptation 
includes climate-resilient agriculture, water infrastructure, and afforestation18. 
 
USD 11 billion is required (USD 5.7 billion for mitigation), but financing remains limited due to capacity gaps and low rural 
financial access19. Suggested pathways include M&E strengthening, PPPs, and issuing green bonds20. 
 

• Rwanda’s Green Growth and Climate Resilient Strategy (GGCRS) main goal of building a climate resilient, and low-carbon 
economy by 2050. Its key strategic objectives are:  

o To achieve energy security and low carbon energy supply that supports the development of green industry and 
services and avoids deforestation. 

o To achieve sustainable land use and water resource management that results in food security, appropriate urban 
development and preservation of biodiversity and ecosystem services. 

o To ensure social protection, improved health and disaster risk reduction that reduces vulnerability to climate change 
impacts. 

 
Rwanda has identified the following key areas for climate action: 

• Agriculture: Implementing climate-resilient crop and livestock production systems to ensure food security and sustainable 
livelihoods.  

o NVIII is well-aligned with the strategies set out in the Fifth Strategic Plan for Agriculture Transformation 2024, with 
NVIII investing into businesses in the food system value chain that improve climate resilience – for example digital 
tools for farmers to improve market linkages, access to financing for farmers, agri insurance.  

• Energy: Promoting renewable energy sources and enhancing energy efficiency to reduce reliance on fossil fuels and lower 
greenhouse gas emissions.  

o We met with the Rwandan Ministry of Infrastructure. We discussed MININFRA’s Transport Sector Strategic Plan 
2024 – 2029 and how NVIII project fits with the Ministry’s climate priorities. One of the key Outcomes from this 
Strategic Plan is to build an ‘Enhanced green and resilient transport system’, including expanding electric mobility 
and promoting nature based solutions to mitigate climate issues. Both of these form a key part of the NVIII 
investment strategy. We have also reviewed the Rwandan charging station master plan and see strong alignment 
with the NVIII EV investment strategy and pipeline where we are considering investment in companies such as like 
Ampersand, Spiro and IZI Electric which are building Rwanda’s energy infrastructure required to support electric 
vehicles.  

• Forestry: Enhancing forest cover through afforestation and reforestation programs to increase carbon sequestration and 
biodiversity conservation. 

• Water Resource Management: Developing integrated water resource management systems to ensure water availability and 
quality amidst changing climatic conditions. 

• Infrastructure: Building resilient infrastructure to withstand extreme weather events and reduce vulnerability to climate-
induced disasters. 

 
 
 
Target Country 5: South Africa 
South Africa’s average temperature has risen at double the global rate, with projections of 2.5°C additional warming by 
205015. Droughts in the west (e.g., Western Cape) and flooding in the east (e.g., KwaZulu-Natal) threaten agriculture, water 
supply, and energy infrastructure16. 
 
South Africa’s NDC targets GHG emissions of 398–440 MtCO₂e by 2030 and net-zero by 205017. The JET-IP mobilizes USD 8.5 
billion for decarbonization via renewable energy expansion and coal phaseout18. 
 
The country requires USD 30–40 billion annually for climate investments but mobilizes just USD 8 billion, with only 25% from 
the private sector19. Strengthening adaptation finance, transparency, and green infrastructure is essential for resilience20. 
 

[10] NovaStar is in advanced discussions with Ghana for inclusion of the country in the programme, but the programme has not yet 
received the NOL. Ghana may be added to the programme after initial Board approval, provided that the programme receives the 
NOL and the addition is approved by the Board. 

 
 

https://automag.rw/2025/07/23/rwanda-launches-e-mobility-strategy-aiming-for-20-ev-adoption-by-2030/#:%7E:text=Rwanda%20is%20rolling%20out%20an,supports%20a%20sustainable%20transportation%20future
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21 World Bank Climate Change Knowledge Portal – Egypt (2023) 
22 IPCC AR6 Working Group I – Climate Projections (2021) 
 
23 WHO Climate and Health Country Profile – Egypt (2021) 
24 IPCC Special Report on the Ocean and Cryosphere in a Changing Climate (SROCC, 2019) 
25 World Bank “Climate Risk Profile: Egypt” (2021) 
26 UN-Habitat “Climate Change and Urban Flooding in Alexandria” (2022) 
27 FAO AQUASTAT Country Profile – Egypt (2022) 
28 UNEP Climate Change Impacts on Nile Basin (2021) 
29 Egypt’s Ministry of Water Resources and Irrigation – Water Scarcity Report (2022) 

Summarizing the climate-related vulnerabilities and risks, country-specific NDCs and Action Plans, and country-specific financing 
gaps for selected target countries for NVIII. Country-wise details are provided in Annex B1(A) and Annex B1(B). 
Table B: Climate-related vulnerabilities and risks, NDCs and Action Plans and Financing Gaps   

S.No Country Climate-related 
vulnerabilities and risks 

Need for 
mitigation & 
adaptation 

Country-specific NDCs 
and Action Plans 

Country-specific financing 
gaps 

1 Egypt Extreme Heat: Egypt’s 
average temperature has 
risen by 0.53°C per decade 
over the past 30 years21, 
with projections suggesting 
further increases of 1.5°C to 
2.0°C by mid-century.22 This 
intensifies the frequency 
and severity of heatwaves, 
causing significant health 
challenges, particularly 
cardiovascular and 
respiratory illnesses among 
urban populations23. 
 
Flooding: The Nile Delta is 
among the world’s most 
vulnerable regions to sea-
level rise24, with substantial 
risks of saltwater intrusion 
that threatens fertile 
agricultural land and 
infrastructure25. Urban 
flooding is a major Issue in 
cities like Alexandria due to 
inadequate drainage 
systems.26 
 
Water Scarcity: Over 97% of 
Egypt’s water resources are 
derived from the Nile 
River27. Climate change-
induced reductions in 
upstream river flows 
threaten national water 
security and agricultural 
productivity28, with 
prolonged droughts further 
exacerbating these 
challenges29. 
 
Energy: Hydropower 
generation is negatively 

Mitigation: -
Dependence on 
fossil fuels for 
electricity, oil, and 
gas has led to 
rising emissions. 
-Rapid urban 
growth and limited 
renewable 
adoption (only 
11.5% of power 
mix as of 2024) 
intensify the need 
to decarbonize. 
 
Adaptation:  
-Severe climate 
vulnerability from 
97% Nile water 
dependence, 
-Sea-level rise 
threatening up to 
15% of its arable 
land 
-Salinity intrusion 
jeopardizing food 
production, which 
could drop by 30% 
by 2030. 

Mitigation Targets: 
 
Reduce greenhouse gas 
emissions by 33% in the 
electricity sector, 65% 
in oil and gas, and 7% in 
the transport sector by 
2030, contingent on 
international financial 
support. 
 
Expand renewable 
energy to 42% of the 
energy mix by 2035 
through investments in 
solar, wind, and 
hydropower. 
 
Adaptation Strategies: 
 
Prioritize water 
resource management, 
agricultural resilience, 
and coastal protection. 
 
Develop early warning 
systems and enhance 
disaster risk 
management capacity. 
 
National Climate 
Change Strategy 2050 
(NCCS): The strategy 
aims for a low-carbon, 
climate-resilient 
economy while 
promoting sustainable 
development. Its pillars 
include enhancing 
adaptive capacity, 
reducing vulnerability 
to climate risks, and 

Egypt requires 
approximately USD 324 
billion for climate action 
by 2050, including USD 
211 billion for mitigation 
and USD 113 billion for 
adaptation. 
 
Current funding sources 
include domestic 
contributions (35%) and 
international grants or 
concessional loans. Green 
bonds are increasingly 
being used to mobilize 
additional resources. 
 
Key challenges include 
limited access to 
international climate 
finance mechanisms like 
the Green Climate Fund 
and high capital costs that 
deter private sector 
involvement. 
Recommendations include 
promoting innovative 
financing mechanisms and 
enhancing the 
transparency of climate 
finance flows. 
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30 African Development Bank – Egypt Climate Investment Plan (2022)  
31 FAO & IFAD Joint Report on Food Security in MENA (2023) 
32 IPCC AR6 – Regional Climate Projections: East Africa (2021) 
33 Government of Kenya – Kenya Climate Smart Agriculture Strategy (2017) 
34 FAO – Kenya Country Profile: Food and Agriculture in a Changing Climate (2022) 
35 Kenya Ministry of Environment – National Climate Finance Strategy (2018) 
36 UNDP – Kenya Climate Public Expenditure and Institutional Review (CPEIR) 
37 Climate Policy Initiative – Landscape of Climate Finance in Kenya (2022) 
38 IPCC AR6 – Working Group I, Africa Regional Climate Projections (2021) 
39 UNCCD – Desertification in Nigeria: Status Report (2022) 
41 Climate Policy Initiative – Landscape of Climate Finance in Africa 2022 

affected by fluctuating Nile 
River flows30, necessitating 
diversification into solar and 
wind energy. 
 
Food Security: Rising 
temperatures and water 
scarcity adversely affect 
agriculture, jeopardizing 
food production and 
livelihoods dependent on 
farming31. 

achieving sustainable 
economic growth. 

2 Kenya Extreme Heat: Rising 
temperatures of 1°C to 
1.5°C by 2030 are 
projected32, with lowlands 
experiencing higher rates of 
warming. Heatwaves will 
intensify health risks and 
agricultural challenges, 
particularly in ASALs, which 
cover 84% of Kenya’s land 
area33. 
 
Flooding: Urban flooding, 
particularly in Nairobi, is 
driven by more intense and 
short rainfall events during 
the long rains season 
(March-May). Coastal areas 
face economic losses due to 
sea-level rise. 
 
Drought: Prolonged dry 
spells disrupt rainfed 
agriculture, critical for food 
security34, and exacerbate 
water resource conflicts. 

Mitigation:  
-Growing demand 
for energy and 
transport 
contributes to 
emissions, 
compounded by 
underdeveloped 
clean alternatives 
in rural areas.  
-Reducing 
dependence on 
biomass and fossil 
fuel use is critical. 
 
Adaptation: 
-Unpredictable 
rainfall, recurring 
droughts, and 
floods threaten 
rainfed agriculture 
in ASALs (84% of 
land), causing GDP 
losses and 
worsening energy 
instability due to 
hydropower 
disruptions. 

Mitigation Targets: 
 
Commit to a 32% 
reduction in 
greenhouse gas 
emissions by 2030 
relative to a business-
as-usual scenario. 
 
Plant 15 billion trees by 
2032 to enhance carbon 
sequestration. 
 
Adaptation Strategies: 
 
Promote climate-
resilient agriculture, 
sustainable energy, and 
water resource 
management. 
 
Strengthen county-level 
climate change funds to 
support localized 
implementation of 
adaptation projects. 

Kenya requires USD 6.5 
billion35 annually for 
climate action but 
mobilized only USD 2.4 
billion in 201836. 
 
Over 70% of funding 
comes from public 
sources, with private 
sector participation under 
20%37. Recommendations 
include developing green 
bonds and blended finance 
mechanisms to attract 
private capital. 

3 Nigeria Extreme Heat: Projections 
indicate a temperature rise 
of 2.9°C to 5.7°C38 by the 
end of the century, with 
northern Nigeria 
experiencing the most 
severe impacts, including 
desertification39. 

Mitigation: 
-GHG cuts of 20% 
(unconditional) to 
47% (conditional) 
by 2030.  
-Transport (0.7% 
global share) and 

Mitigation Targets: 
 
Focus on renewable 
energy expansion and 
climate-smart 
agricultural systems. 
 
Enhance public-private 

Annual climate finance 
needs stand at USD 29.7 
billion, with actual flows 
amounting to USD 2.5 
billion, creating a gap of 
USD 27.2 billion41. 
 
Key challenges include 
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40 FAO – Nigeria Country Profile: Climate Risks and Agriculture (2023) 
42 IPCC AR6 – Africa Regional Projections, Working Group I (2021)   
43 Rwanda Ministry of Environment – National Adaptation Plan (2020) 
44 Rwanda Environment Management Authority – Rwanda’s Updated NDC Finance Needs (2020) 
45 UNFCCC NDC Registry – Rwanda Updated Nationally Determined Contribution 

 
Flooding: Heavy rainfall 
increases flooding risks, 
especially in Lagos, where 
poor infrastructure 
amplifies urban 
vulnerability. 
 
Drought: Decreased 
precipitation and prolonged 
dry spells threaten 
agriculture and water 
resources, particularly in 
northern regions40. 

energy are major 
emission sources. 
-Fossil-heavy grid 
worsens energy 
security. 
 
Adaptation: 
-Crop losses of 10-
25% by 2080 
expected; floods 
displaced 2 million 
in 2018.  
-Heatwaves, 
droughts, and 
insecurity from 
farmer-herder 
conflict threaten 
northern food 
systems. 

partnerships for 
transport and 
agroforestry. 
 
Adaptation Strategies: 
 
Promote gender-
responsive, socially 
inclusive climate-smart 
practices. 
 
Invest in renewable 
energy to reduce 
dependency on fossil 
fuels. 

affordability of finance, 
limited private sector 
involvement, and a lack of 
scalable, bankable 
projects. 

4 Rwanda Extreme Heat: Rising 
temperatures between 
1.0°C and 2.0°C by 205042 
will worsen heatwaves and 
health risks, particularly in 
low-altitude regions. 
 
Flooding: Intense rainfall 
during the rainy season 
leads to flooding and soil 
erosion in highland areas, 
damaging agriculture and 
infrastructure. 
 
Drought: Prolonged dry 
spells impact rainfed 
agriculture and water 
availability, essential for 
domestic use and 
hydropower generation43. 

Mitigation:  
-38% GHG 
reduction by 2030 
targeted; 
renewables and 
afforestation 
central. 
-Rising emissions 
from land use and 
population growth. 
 
Adaptation:  
-Rainfall variability 
(5-10%) causes 
landslides in 
highlands 
-Drought in east.  
-Over 70% depend 
on rainfed 
agriculture 
-Floods and 
droughts severely 
impact yields and 
food access. 

Mitigation Targets: 
 
Reduce greenhouse gas 
emissions by 38% by 
2030 compared to a 
business-as-usual 
scenario. 
 
Promote sustainable 
agriculture, 
afforestation, and 
renewable energy 
expansion. 
 
Adaptation Strategies: 
Sustainable agriculture 
practices, including 
climate-resilient crops 
and improved irrigation. 
Afforestation and 
reforestation programs 
to increase forest cover. 
Integrated water 
resource management 
to address water 
scarcity.³  

Rwanda requires USD 11 
billion by 203044, with USD 
5.7 billion allocated for 
mitigation and USD 5.3 
billion for adaptation45. 
 
Recommendations include 
enhancing public-private 
partnerships and 
developing innovative 
financing mechanisms, 
such as green bonds. 
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46 South African Weather Service – State of Climate Report (2022) 
47 Department of Environmental Affairs (South Africa) – National Climate Change Adaptation Strategy (2020) 
48 South Africa National Treasury – Financing a Just Transition Framework (2022) 
49 Climate Policy Initiative – Landscape of Climate Finance in Africa 2022 
50 OECD – Climate Finance Provided and Mobilised by Developed Countries in 2023 
51 Christian Aid, 2022 
52 https://library.wmo.int/viewer/69000/download?file=1360_State-of-the-Climate-in-Africa-2023_en.pdf&type=pdf&navigator=1 

6 South 
Africa 

Extreme Heat: Average 
temperatures have risen at 
twice the global rate since 
199046, with an additional 
increase of 2.5°C projected 
by mid-century. 
 
Flooding: Urban centers like 
Johannesburg face 
significant flooding risks due 
to intensified rainfall events 
and inadequate drainage 
systems. 
 
Drought: Semi-arid regions 
like the Northern Cape are 
experiencing severe 
droughts that threaten 
agriculture and hydropower 
generation.47 

Mitigation:  
-Net-zero by 2050; 
GHG cap of 398-
440 MtCO2e by 
2030 
-Coal still powers 
most of the grid 
(0.98% global 
share). 
 
Adaptation:  
-Drought in west 
and floods in east 
impact water and 
food security.  
-Maize yields may 
drop 20% by 2050 
-infrastructure 
unprepared for 
heat and extreme 
rain events. 

Mitigation Targets: 
 
Limit greenhouse gas 
emissions to 398-510 
MtCO2e by 2025 and 
350-420 MtCO2e by 
2030, transitioning to 
net-zero by 2050. 
 
Expand renewable 
energy sources, 
targeting 20 GW of 
solar and wind energy 
by 2030. 
 
Adaptation Strategies: 
Enhance water resource 
management, climate-
resilient agriculture, 
and disaster risk 
reduction measures.³ 
Strengthen early 
warning systems and 
community-based 
adaptation programs.³  

South Africa requires USD 
30-40 billion annually48 but 
mobilized only USD 8 
billion49. Private 
investments account for 
just 25%50, with limited 
adaptation project 
funding. 
 
Recommendations include 
leveraging debt-for-
climate swaps, 
sustainability-linked loans, 
and increasing 
transparency in climate 
finance flows. 

 
Several adaptation and mitigation efforts are underway in the target countries, but key barriers such as limited finance, institutional 
capacity, and infrastructure constraints continue to impede progress. The table below highlights the main gaps and challenges 
identified across recent or ongoing climate interventions. 
Current Gaps and Barriers in Adaptation and Mitigation Interventions in Target Countries 

Country Current Gaps in Adaptation and Mitigation Projects  

Egypt 
- Limited access to international climate finance mechanisms like the Green Climate Fund 
- High capital costs that deter private sector involvement 
- Renewable energy share remains low (11.5% as of July 2024 vs target of 42%) 

Kenya  
- Limited mobilization of required finance (only USD 2.4 billion mobilized vs USD 6.5 billion needed annually)  
- Heavy reliance on public finance (over 70%) with private participation below 20%  
- Need for stronger subnational climate action through county-level fund 

NIgeria - Very low private sector investment in climate initiatives (less than 10%) 

Rwanda 
- Low access to capital for rural adaptation needs  
- Severe capacity constraints in implementing NDC actions  
- Lack of robust M&E systems for climate impact tracking 

South 
Africa - Insufficient adaptation funding and limited private sector participation (only 25%)  

 
 
Climate Finance in Africa 
[1] Africa’s future costs related to climate change will far exceed the finance needed today—reaching up to 20% of the continent’s 
GDP by 2050 and ranging from 64% to 80% by 2100.51 Climate-related hazards such as droughts, floods, cyclones, and heatwaves 
intensify food insecurity, water scarcity, and displacement. These challenges lead African countries to lose an estimated 2% to 5% of 
their GDP annually, with some nations reallocating up to 9% of their budgets to address unplanned costs from extreme weather 
events.52 Building climate resilience in Africa demands significant investments to address the increasing frequency of high-impact 
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53 Landscape for Climate Finance Africa 2024; https://www.climatepolicyinitiative.org/wp-content/uploads/2024/10/Landscape-of-Climate-
Finance-in-Africa-2024.pdf 
54 https://www.bcg.com/publications/2024/more-money-fewer-problems-closing-africas-climate-finance-gap 

hazardous events. In sub-Saharan Africa, the estimated cost of climate adaptation is projected to range from $30 billion to $50 billion 
annually, equivalent to 2%–3% of the region's GDP, over the next decade.52 
[2] Africa’s access to climate finance to date has been low and far below what is needed, with current climate flows needing to increase 
by at least four times a year, each year, until 2030, to meet the climate finance needed for NDC implementation.53 In 2022, only 18% 
of mitigation needs and 20% of adaptation needs were met.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure D: Landscape of Climate 
Finance in Africa 2021/22 

[3] Just 18% of Africa’s total $43.7bn climate flows come from the private sector, a far lower share of climate flows than any other 
global region. The barriers / challenges for private sector climate finance include:  

• Outdated perceptions of the risk and investment potential in African countries, which can be overcome by generating and 
communicating success stories.54 

• Low levels of multilateral climate fund investments (MCF). Despite their catalytic role in mobilising private sector finance, 
MCF investments remain relatively low in Africa, with MCFs only contributing 2% of overall climate finance in Africa. Private 
climate finance mobilized by bilateral and multilateral funders actually decreased between 2019/20 and 2021/22 for Africa, 
despite increasing in other regions.53 

• The long-term nature of the investments (e.g. transport or energy) can expose private sector investors to currency risk and 
political risk. Many climate technologies – e.g. batteries - require a fair amount of capex investment which takes several 
years to get a return on investment, exposing these investments to exogenous, macro-economic risks.  
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• Lack of incentives for sustainable land use means that it is challenging to make nature-based solutions (a huge asset for 
Africa) an investible solution for private sector investors. 

[4] While the flows of private sector climate finance are insufficient versus the need, some climate-orientated funds have emerged 
and are actively investing in NVIII’s target countries. Figure E shows a map of the universe of investors.  

Figure E: Africa private sector investor universe with climate orientation 
 

 
 
 
 
Figure E shows that there are remain relatively few Africa-focused early-stage VC funds (Series A to Series B), while there are more 
investors at the pre-seed / seed stage and the later private equity / growth stages. NVIII is an early and growth stage VC investor 
investing across multiple sectors to achieve both mitigation and adaptation outcomes. NVIII invest to provide a capital ladder 
linkage between seed rounds and larger PE / growth rounds (see capital ladder below).  
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While there are other climate-orientated equity funds investing in NVIII’s target countries and there is some sectoral overlap, NVIII 
is differentiated from other funds in a number of important ways. The combination of the features itemized below is unique in the 
market. 
 
• Novastar initiates systemic change. Novastar has a track record of initiating systemic change – a proven capability that provides 

confidence in Novastar’s ability to deliver the Theory of Change envisaged in the Funding Proposal.  
ο First institutional VC operating at scale on the African continent, helping to catalyze a 32x increase in VC funding in 10 

years. 
ο Promoted the African VC asset class with European DFIs, initially as LPs in NV I, then establishing dedicated venture 

investment teams for VC funds and direct VC investments in Africa (e.g., British International Investment, FMO, 
Proparco)  

ο Opened up the preferred bridge for capital from Japan into the African innovation ecosystem (e.g., instrumental in 
$64m of investment from Japan into African startups in 12 months, plus $30m from three Japanese institutions as LPs 
into NV III)  

ο Signal investor generating $5.80 of investment into our portfolio companies for every $1 Novastar invests 
• NV III benefits from 16 years of experience investing in African startups – more than any other VC fund operating on the 

continent.  
ο Novastar GPs began investing in startups in Africa in 2009 and launched Africa’s first institutional venture fund in 2014 
ο Novastar’s four partners have been investing together for a decade  
ο First VC in Africa to launch a third fund, demonstrating investor confidence in the Novastar team’s ability to learn, 

improve and deliver results 
ο Reviewed over 2,500 companies to invest in 25, examining many different sectors, technology applications, and 

business models seeing what works and what doesn’t 
ο Developed deep understanding of the behavioral economics of the everyday consumer and producer, and the informal 

markets where they live, work and shop 
ο Organizing accumulated thought leadership into market and sector maps to drive investment strategies and later share 

with the broader ecosystem 
ο Adapted the NV III investment strategy and operating model, building on the learning of NV I and NV II 

• Novastar has been investing for authentic, deep, broad, enduring, validated impact before it became popular.  
ο Novastar GPs began investing in 2009 with an impact motivation and intentional screen 
ο Experience driving significant, scaled social and environmental benefits – with third party validation - by rigorously 

applying an impact screen since 2014 
• Novastar has local knowledge through local presence. The Novastar team is present in two of Africa’s most important 

entrepreneurial hubs: Nairobi and Lagos.  
• The Novastar team are venture builders, not just investors. The investment team has decades of entrepreneurial experience. 

Novastar has a reputation in the market as active investors who partner with entrepreneurs to help them build and adapt their 
businesses to the realities on the ground. 

 
While the combination of the features above differentiates NVIII in the market, NVIII is also complementary to the leading climate 
investors in our target countries. The capital intensity of carbon technologies means that startups must raise a lot of private capital 
to grow before they can reach profitability. We therefore see other climate funds as critical partners in the ecosystem and not as 
competition - we need each other to help climate tech start ups scale. Below we have highlighted select leading investors from 
different parts of the capital ladder and laid out how NVIII is both different and complimentary:  

• The Acumen Resilient Agriculture Fund (ARAF) is an equity fund designed to build the climate resilience of smallholder 
farmers. Investments include Sun Culture in Kenya.   

o Different: Exclusively focused on agriculture, focus on only adaptation impact and do not adopt a ‘VC’ approach to 
investing. VC is a tool for systemic change and therefore ARAF is more likely to have incremental rather systemic 
change like NVIII. 

o Complementary: Climate technology business models are often quite capital insensive and NVIII will need a strong 
co-investor community  

• Kawasafi invest in clean energy solutions. Investments include d.light in Kenya and Koolboks in Nigeria.  
o Different: Focus on energy investments. NVIII also has a unique track record of catalysing the VC ecosystem in 

Africa and unlocking private sector co-investment capital flows which will be key to driving systemic change.  
o Complementary: Climate technology business models are often quite capital insensive and NVIII will need a strong 

co-investor community.   
• Helios CLEAR is a private equity fund investing for climate action and environmental sustainability.   

o Different: Helios is a PE / growth investor which takes less innovation risk than NVIII.  
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o Complemntary: NVIII portfolio companies will seek growth investment from investors like Helios CLEAR when 
raising larger equity rounds  

• Catalyst Fund is an accelerator and pre-seed investor focused on climate adaptation startups. Investments include Noor 
Nation in Egypt, Thola in South Africa and Octavia Carbon in Kenya.  

o Different: Catalyst is an accelerator focused on climate adaptation (not mitigation), the fund makes much smaller 
investments ($250k) than NVIII and its capital will not scale companies like NVIII which is a multi-round investor 
from Seed to Series C.  

o Complementary: Catalyst will be a valuable source of pipeline for NVIII.  
• Equator VC invest in early-stage ventures that are accelerating an equitable climate transition. Investments include Leta in 

Kenya and Roam in Kenya.  
o Different: Equator’s fund size ($55m) means it cannot invest across multiple parts of the capital ladder and 

support companies as they scale up like NVIII. Equator is also a relatively new fund, unable to initiate systemic 
change – i.e. catalyse significant private sector co-investment into planet positive businesses - like NVIII.   

o Complementary: Source of pipeline for NVIII. Climate technology business models are often quite capital insensive 
and NVIII will need a strong co-investor community.   

 
Despite having some overlapping impact objectives, NVIII’s approach and strategy is also unique when compared to GCF supported 
private sector funds, Kawisafi and ARAF. The key distinguishing factors include:  

• Novastar is a VC and this DNA runs strongly in through our investment approach. We tend to invest more in the early, 
innovation stage and take on more risk, while looking for signal companies that leverage tech enabled innovation to 
transform a market or sector.  

• NVIII is a climate thematic cross-cutting sectors with a variety of sectors being in scope provided that the company satisfies 
the rigorous impact screen, while ARAF (agriculture) and Kawisafi (energy) are more sector-bound.  

• NVIII expects a greater proportion of its investments to deliver adaptation impacts than Kawisafi which is more leant towards 
mitigation impacts.  

 

[4] The identified countries provide a huge opportunity where low-cost climate solutions from other markets can be scaled up. All of 
these countries have pressing climate needs with a significant climate vulnerable population. This makes the need to provide scale up 
capital for companies in these countries critical to address climate mitigation and adaptation. Novastar funds have been investing in 
Africa since 2014. As one of the most experienced venture investors on the continent, the fund identifies innovative, affordable 
climate solutions with a potential to scale up across Africa. The similarities in climate needs and solutions across these countries and 
regions suggest clear benefits from following a cross-border approach to scaling.  
 
[5] Kenya, Egypt, Nigeria, Rwanda, and Uganda have submitted updated NDCs with emission reduction targets between 24% and 45% 
by 2030. These include measures in energy, agriculture, transport, and land use. However, implementation is constrained by limited 
public finance, low private investment, and infrastructure gaps. Emissions continue to rise in several sectors, and adaptation needs 
outpace current delivery mechanisms. Strategies such as solar and wind deployment, clean cooking programmes, irrigation systems, 
and afforestation projects are active but remain limited in scale and coverage. Energy access remains low in rural areas. Agriculture is 
largely rain-fed and highly exposed to climatic shifts. Hydropower, a major energy source in some countries, is increasingly unreliable 
due to rainfall variability. 
[6] The transition to climate-resilient, low-emission development pathways across the target countries is constrained by insufficient 
capital, high perceived investment risk, and limited institutional capacity to monitor and verify climate outcomes. Public budgets alone 
are not adequate to meet financing needs, and local financial markets remain underdeveloped for climate-aligned investments. Many 
early-stage businesses and infrastructure projects face barriers in accessing capital at the scale and support required for growth. In 
addition to finance, support is needed to strengthen risk management, environmental and social governance, and impact tracking. 
With the right structural enablers and access to flexible capital, countries will be better positioned to accelerate the implementation 
of climate solutions and achieve their national targets at scale. 
 
 
 
The Proposed Solution: Novastar Ventures Africa People and Planet Fund III (NVIII)  
[1] Novastar is in the process of engaging with national stakeholders in its target countries to ensure smooth development and 
execution of the proposed fund. NVIII has received encouraging feedback from the NDA of its target countries. Below is a table 
highlighting how NVIII is aligned with the Nationally Determined Contributions (NDC) of its focus countries. 
Table C: NVIII Contribution to NDC / National Adaptation Plans 

Country NVIII Contribution to NDC / National Adaptation Plans 
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55 https://databank.worldbank.org/source/population-estimates-and-projections 
56 https://hdr.undp.org/system/files/documents/global-report-document/hdr2023-24reporten.pdf 
57 https://data.worldbank.org/indicator/NY.GDP.PCAP.PP.CD 

Egypt 

Egypt aims to reduce greenhouse gas emissions by 33% in the electricity sector, 65% in oil and gas, and 7% in the 
transport sector by 2030, contingent on international financial support. Egypt requires USD 211 billion for mitigation 
and USD 113 billion for adaptation through 2050.  NVIII will help catalyse capital for climate mitigation and adaptation 
solutions through private and international climate finance. 

Kenya 

Kenya’s updated NDC commits to a 32% reduction in greenhouse gas emissions by 2030 relative to a business-as-
usual scenario, with a projected need of USD 65 billion to achieve these goals. The focus areas for climate adaptation 
include climate-resilient agriculture, reforestation (15 billion trees by 2032), and water resource management. 
Kenya’s annual climate finance needs are estimated at USD 6.5 billion, while only USD 2.4 billion was mobilized in 
2018. NVIII will catalyse greater flows of climate finance by backing and scaling climate technologies in Kenya, 
derisking these investments for others.  

Nigeria 
Nigeria has committed to 20% emission reductions compared to BAU by 2030. This emission reduction can be more 
than doubled to 47% basis availability of financing. Apart from contributing to climate mitigation, NVIII will help 
catalyse private climate finance in Nigeria by backing climate smart-innovations.   

Rwanda 

Rwanda aims to reduce greenhouse gas emissions by 38% by 2030 compared to a business-as-usual scenario. 
Conditional measures rely on international support and account for 22% of the reduction target. Rwanda’s total 
climate finance requirements are estimated at USD 11 billion by 2030, with USD 5.7 billion allocated for mitigation 
and USD 5.3 billion for adaptation. NVIII’s investments will mitigate GHG emissions in Rwanda, increase the adaptive 
capacity of climate vulnerable populations and help catalyse more private sector capital into climate-smart business 
models.  

South 
Africa 

South Africa commits to a fixed target for GHG emission levels of 398-510 MtCO2e by 2025, and 350-420 MtCO2e by 
2030. These contribute to a net reduction from close to 400 MtCO2e of 2022. To achieve such emission reductions, 
South Africa aims to achieve USD 8 billion of climate finance p.a. by 2030. NVIII will mitigate GHG emissions in South 
Africa, increase the adaptive capacity of climate vulnerable populations and, by successfully scaling companies with 
strong climate impact, catalyse more private sector capital into climate-smart business models. 

[2] Examples of how some of these countries needs alignment with the NVIII mandate are highlighted below: 

Table D: Countries’ needs alignment with NVIII mandate 
Attribute Egypt Kenya Nigeria Rwanda South Africa 

Population in 202455 116,538,258 56,432,944 232,679,478 14,256,567 64,007,187 
Human Development Index 202256 0.728 0.601 0.548 0.548 0.717 
GDP (PPP) per capita in 2023 (Int. 
Dollar)57 18,524.60 6,307.20 6,207.40 3,396.20 15,194.20 

Absolute GHG Emissions (Million 
tonnes CO2e)  

0.331 0.096 0.327 0.006 0.519 

GHG emissions (% global)  0.63 0.18 0.62 0.01 0.98 
GHG emissions from AFLOU (% 
global)  

0.57 0.53 1.39 0.03 0.52 

GHG emissions from Energy (% 
global)  

0.56 0.01 0.42 0 1.19 

GHG emissions from Manufacturing 
(% global)  

0.7 0.04 0.28 0 1.12 

GHG emissions from Transport (% 
global)  

0.63 0.13 0.7 0.01 0.6 

GHG emissions from Waste (% 
global)  

0.47 1.08 1.39 0.05 0.88 

Overall Vulnerability Index (lower 
values are better on scale 0-1) 0.396 0.494 0.462 0.568 0.383 

Projected change of cereal yields  0.706 0.864 0.975 0.872 0.839 
Projected change of deaths from 
climate change-induced diseases 0.667 0.364 0.333 0.364 0.364 

Natural capital dependency 0.261 0.532 0.397 1 0.075 
Overall Readiness Index (higher 
values are better on scale 0-1) 0.348 0.31 0.251 0.427 0.355 

https://databank.worldbank.org/source/population-estimates-and-projections
https://hdr.undp.org/system/files/documents/global-report-document/hdr2023-24reporten.pdf
https://data.worldbank.org/indicator/NY.GDP.PCAP.PP.CD
https://data.worldbank.org/indicator/NY.GDP.PCAP.PP.CD
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58 International Energy Agency (IEA) 

Economic 0.306 0.337 0.272 0.539 0.382 
Doing business 0.306 0.337 0.272 0.539 0.382 
ICT infrastructure 0.489 0.333 0.394 0.333 0.452 
Innovation 0.038 0.014 0.009 0.005 0.144 

[3] African nations face a dual challenge: reducing their contribution to global CO2 emissions while supporting critical sectors against 
climate change's devastating impacts. The need for mitigative and adaptive solutions is utmost, especially for countries like South 
Africa, Egypt, and Nigeria. South Africa, the continent's largest CO2 emitter (1.02% of global emissions), must prioritize cleaner energy 
transitions. With energy emissions accounting for 1.48% of global levels for energy sector, investments in renewable energy—such as 
wind and solar—are critical. Egypt, contributing 1.74% of global agricultural emissions, can adopt climate-smart agricultural practices, 
such as precision irrigation and crop diversification, to curb its environmental footprint. Similarly, Nigeria, with substantial transport 
emissions (0.7%), should promote electric mobility and improve public transport infrastructure. Adaptation is equally vital, as climate 
impacts are already evident. Rwanda, highly vulnerable with a natural capital dependency score of 1.0, can enhance resilience by 
promoting sustainable land use and afforestation projects. Countries like Nigeria, projected to face severe declines in cereal yields 
(around 0.975), must focus on improving agricultural productivity through drought-resistant crops and advanced farming techniques. 
Egypt, facing a high projected increase in climate-change-induced deaths (0.667), should expand healthcare access and integrate 
climate risk into disease surveillance systems. 

[4] Readiness indices reveal that countries like Rwanda (0.427) and South Africa (0.355) are better positioned to adopt innovative 
solutions. Yet, nations like Nigeria (0.251), with low readiness, need international support to bridge gaps in ICT infrastructure and 
economic resilience. Collaboration among governments, private sectors, and global partners is essential to enable these transitions. 
By adopting a balanced mix of mitigation and adaptation, Africa can reduce its global emissions while safeguarding its people and 
ecosystems from the intensifying effects of climate change. 
[5] NVIII’s investments will be principally focused on three key sectors – Energy, Transport and Agriculture Forestry and Other Land 
Uses (AFOLU). Each of these sectors need climate flows to substantially increase, particularly from the private sector:  

• Energy: Despite accounting for 20% of the world’s population, Africa attracts less than 3% of global energy spending. 
Currently, 75% of Africa’s electricity is provided by fossil fuels and approximately 600 million people in Africa—43% of its 
total population—are without access to electricity.58 The continent needs to  install 300 GW of renewable energy capacity 
by 2030 to meet growing demand and transition to a low carbon future.  

• Transport: Investment in sustainable transport reached USD 4.5 billion in 2022, representing 10% of total climate finance. 
Sustainable transport investment is heavily concentrated in a few countries, with 61% focused in just four countries: Egypt 
(40%), Tanzania (9%), Cameroon (8%), and Nigeria (5%).53 Funding is dominated by the public sector, with private sector 
funders deterred by the long-term nature of some projects.  

• Agriculture Forestry and Other Land Uses (AFOLU): Current funding levels are not sufficient, with needs  for AFOLU-related 
mitigation projects estimated at $7.8 billion annually and a further $5 billion annually is needed for adaptation.53 Without 
enhanced mechanisms for blending public, private, and philanthropic capital, and stronger incentives for sustainable land 
use, a significant uptick in private sector financing for AFOLU seems unlikely, thus hampering progress toward long-term 
ecological and economic resilience. 

[6] While the focus areas highlighted below are indicative, most of NVIII’s investments are intended to overlap and create climate 
impact with interventions across multiple sectors. Similarly, there are activities which contribute to both climate change mitigation 
and climate change adaptation.  

[7] Summary of potential adaptation impacts generated through NVIII’s investments 

Sector Potential adaptation offered by investee company 
Tranport • Better temperature management of batteries, enhancing climate resilience of vehicles 

• Make grid resilient to change in load by providing real-time EV charging data 
AFLOU • Improved climate resilience data with better hyperlocal forecast accuracy 

• Reduce dependence on trade and ensure food security 
• Increased productivity of smallholder farmers  
• Improved financial protection from climatic shocks  

Energy • Extended life of equipment through lower wear and tear 
• Real time monitoring of built environment and infrastructure for stress and response to climate change 
• Use of analytics on data captured from building to develop resilient equipment 
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• Better energy management - support decentralized energy generation using waste and clean domestic 
cooking fuel 

[8] Sector-specific interventions 

To assist target countries to achieve their mitigation targets, NVIII will invest in innovative solutions, which will shift the transport 
and energy sectors onto low-emission pathways.  

NVIII will invest in the following example clean technologies reducing emissions in the energy sector: 
Investment Area Detailed Description Target Benefits 

Decentralized 
Energy Solutions 

Investments will focus on distributed 
energy systems such as battery storage 
solutions, microgrids, and waste energy-
powered systems tailored for off-grid 
and semi-urban areas. These solutions 
aim to provide reliable, clean electricity, 
reducing dependence on diesel 
generators and unstable national grids. 

- Enhanced energy access for remote and underserved 
populations. 
- Reduction in greenhouse gas (GHG) emissions through 
renewable energy adoption. 
- Stabilized electricity supply, enabling economic growth 
and small-scale business operations. 
- Resilience against grid outages and energy price 
fluctuations. 

Clean Cooking 
Technology 

Development, manufacturing, and 
distribution of clean cooking 
technologies, including high-efficiency 
cookstoves and alternatives to 
traditional biomass. Projects will 
prioritize affordability, scalability, and 
cultural acceptance to ensure 
widespread adoption across rural and 
low-income communities. 

- Improved indoor air quality, reducing health risks 
associated with indoor air pollution (e.g., respiratory 
diseases). 
- Reduction in deforestation and biodiversity loss caused 
by wood fuel collection. 
- Enhanced energy efficiency and reduced time spent on 
fuel collection, benefiting women and children. 
- Reduced CO2 emissions from traditional biomass use. 

Clean Energy 
Enabling 
Technologies 

Investment in technologies that 
accelerate renewable energy adoption, 
such as small-scale, affordable biogas 
generation units for households and 
communities, as well as tools for 
integrating renewable energy into 
existing systems. These technologies aim 
to make clean energy more accessible 
and efficient. 

- Sustainable waste management through conversion of 
organic waste into energy via biogas. 
- Affordable energy solutions for households and 
industries, reducing dependency on fossil fuels. 
- By-products (e.g., digestate) from biogas production can 
improve agricultural productivity. 
- Catalyzing a shift toward circular economies and energy 
independence. 

Examples of NVIII pipeline companies addressing this mitigation need include: 

• MoPhones is building a refurbished consumer electronics platform. The company sources supply of quality refurbished 
smartphones from developed markets and then sells them with affordable consumer financing to customers in Kenya. 
In so doing, MoPhones reduces the environmental strain of continuously producing new electronics – for example high 
GHG emissions, raw material extraction, water consumption etc – and provides people access to a premium product 
that, without MoPhones innovative and inclusive credit model, would be unaffordable.  

• Mobile Power is transforming energy access in Nigeria, DRC, Liberia and Sierra Leone by offering innovative solutions 
(via a pay-per-use battery sharing model) that cater to both households and businesses. The company provides energy 
through solar-powered hubs, ensuring a sustainable and reliable source of electricity for users, particularly in areas with 
limited access to the grid.  

• Beacon Power Services is enhancing the efficiency of electricity distribution in Nigeria through innovative data and grid 
management solutions. By enhancing grid efficiency/reliability and reducing reliance on inefficient energy sources such 
as petrol/diesel generators, the company contributes to lowering emissions associated with electricity generation in 
Nigeria.  

• KOKO Networks (existing portfolio company) is promoting cleaner cooking solutions in Kenya and Rwanda by producing 
affordable bioethanol cooking stoves and distributing the bioethanol fuel. The company is contributing to cleaner 
environment by reducing reliance on dirty cooking fuels such as charcoal and firewood.  
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• Pylon is making significant contributions to the utility sector in Egypt and other emerging markets by offering smart grid 
management solutions designed for water and electricity distribution companies. Their smart grid technology helps 
utilities identify and address inefficiencies in their operations, leading to improved service delivery and reduced power 
wastage or losses. By optimizing grid performance, the company enables the utility companies to reduce carbon 
emissions by up to 25%.  

NVIII will invest in the following clean example technologies reducing emissions in the transport sector:  
Investment Area Detailed Description Target Benefits 

Electric Mobility Value Chain - Support for manufacturing and 
deployment of electric vehicles (EVs), 
including public transport and commercial 
fleets. 

- Reduced dependence on fossil fuels in energy-
intensive transport sectors, supporting national 
decarbonization goals. 

- Financing platforms for EV adoption to 
address upfront cost barriers. 

- Acceleration of EV penetration, enabling 
efficient and sustainable urban transport 
systems. 

- Battery swapping and storage solutions 
to enhance EV range and reduce 
downtime. 

- Introduction of battery infrastructure to 
catalyze EV uptake in emerging markets while 
addressing grid strain challenges. 

- Development of fleet management 
platforms to optimize vehicle use and 
reduce emissions. 

-- Improved vehicle utilization and route 
efficiency, lowering energy consumption per 
kilometer. 

Electric Machinery Technology - Investment in electric machinery for 
industrial and agricultural purposes to 
replace diesel-powered machinery. 

- Reduction in agricultural emissions through 
replacement of diesel-powered equipment with 
electric alternatives. 

- Development of efficient electric-
powered construction equipment and 
farming machinery. 

- Increased productivity for small-scale farmers 
using efficient, electric agricultural machinery. 

- Support for R&D in innovative 
machinery to meet local needs, including 
durable and affordable solutions for 
smallholder farmers. 

- Modernization of industrial processes, 
reducing emissions and energy costs in 
manufacturing and construction sectors. 

Smart Logistic Platforms - Development of platforms that optimize 
supply chains through data analytics, AI, 
and IoT. 

- Improved logistics efficiency, reducing 
emissions from transport and improving 
competitiveness in regional trade. 

- Investments in technologies for route 
optimization, load-sharing, and efficient 
fleet operations. 

- Enhanced supply chain resilience and emission 
reductions in key industries like agriculture and 
trade. 

- Adoption of digital freight matching 
platforms to minimize empty runs and 
enhance logistics efficiency. 

- Support for small businesses with affordable 
logistics solutions, improving market access 
while reducing environmental footprints. 

Examples of NVIII pipeline companies addressing this mitigation need in the transport sector include: 

• BasiGo (also an existing portfolio company) is making significant strides in the public bus transport sector in Kenya and 
Rwanda by introducing cost-effective electric bus alternatives for private operators. This not only aims to reduce 
dependency on diesel powered buses, which are a major source of GHG emissions, but also enhances the overall 
efficiency and sustainability of public bus transport in Kenya.  

• Greenwheels – a recent investment of NVIII - provides businesses in Kenya, such as Uber, with access to fleets of electric 
motorbikes designed for both passenger and cargo hailing services. The company aims to replace petrol-powered 
motorbikes with electric alternatives, significantly reducing emissions and promoting a cleaner environment. 

• MAX (also an existing portfolio company) provides innovative vehicle subscription solutions to commercial drivers in 
Nigeria that cater to the growing demand for low-emission vehicles (electric vehicles – 2Ws, 3Ws and 4Ws). 

 
To enable adaptation to climate change, NVIII will focus on specific sectors to align the funds and help countries to achieve their 
NDC targets. 
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Agriculture: NVIII will invest in climate-smart agricultural technologies that enhance the adaptation and resilience of vulnerable 
populations. Examples include agricultural insurance, regenerative solutions e.g. biochar, full-suite farmer service platforms, 
financial services targeted at smallholders, weather and seasonal forecasting platform.  

 
 

Investment Focus Description Expected Benefits 
Regenerative Solutions, e.g. Biochar Biochar is a carbon-rich soil 

amendment that improves soil 
fertility, retains water, and 
sequesters carbon, making it a 
sustainable solution for enhancing 
soil health and reducing GHG 
emissions. 

- Improved soil quality and crop yields. 
- Increased carbon sequestration to 
combat climate change. 
- Enhanced water retention, reducing 
irrigation needs. 

Farmer Service Platforms Digital and physical platforms 
offering services like access to 
quality seeds, fertilizers, training, 
and market linkage to smallholder 
farmers, enhancing productivity and 
resilience. 

- Improved access to agricultural inputs 
and knowledge. 
- Enhanced productivity and income for 
smallholders. 
- Better market access and reduced 
reliance on intermediaries. 

Weather and Seasonal Forecasting 
Platform 

Advanced platforms providing 
localized, real-time weather data 
and seasonal forecasts to help 
farmers make informed decisions 
about planting, irrigation, and 
harvesting. 

- Reduced crop losses through better 
planning. 
- Increased resilience to erratic weather 
and climate extremes. 
- Improved agricultural productivity and 
resource optimization. 

Biofuels (e.g. biogas)  Biodigesters convert organic waste, 
such as agricultural residues or 
animal manure, into biogas for 
energy and nutrient-rich slurry for 
use as organic fertilizer, promoting 
sustainable waste management and 
energy generation. 

- Reduced dependence on chemical 
fertilizers. 
- Access to renewable energy for cooking 
and lighting. 
- Improved waste management and 
reduced methane emissions. 
- Enhanced soil fertility from nutrient-rich 
slurry. 

 
Pipeline company example includes: 

• ThriveAgric is empowering smallholder farmers in Nigeria by providing knowledge and support on the agri-silviculture 
agroforestry solution. This solution integrates tree crops into existing farming systems, offering farmers additional 
income streams from fruit sales and carbon credits. In addition,the solution enhances farmers’ climate resilience by 
shielding their crops from adverse weather conditions (such as extreme heat, storms and heavy rainfall), preventing soil 
erosion and improving soil fertility. 

• Pula develops innovative agricultural insurance products that support smallholder farmers in managing climate risks (e.g. 
crop failures due to droughts, floods or pest). 

• Sun Culture offers affordable solar-powered irrigation solutions, enabling smallholder farmers to boost productivity and 
income, even during extreme weather events. 

• Ignitia (also an existing portfolio company) provides highly accurate and localized weather forecasts and climate advisory 
services to smallholder farmers in East Africa, West Africa and Brazil, helping them adapt to and build resilience against 
climate change. 

• Company 15 specializes in aquaponics, a closed-loop system that integrates aquaculture (fish farming) with hydroponics 
(growing plants in water). This method allows for the simultaneous production of fish and vegetables in a sustainable 
manner. Company’s aquaponic systems use approximately 90% less water than conventional agriculture, which is crucial 
in climate vulnerable rural areas of Rwanda where water scarcity poses significant challenges to farming. 

 
Energy: NVIII will invest in technologies that increase affordable and reliable access to energy, including decentralized renewable 
solutions (e.g. solar home systems or battery storage solutions), clean domestic cooking fuel.  

 
Investment Focus Description Expected Benefits 
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Battery Storage Solutions (Climate-
Resilient Energy Infrastructure) 

Advanced battery technologies that 
store renewable energy for 
uninterrupted power supply during 
peak demand or adverse weather 
conditions. 

- Reliable energy supply even during 
extreme weather events. 
- Improved integration of renewables into 
the energy mix. 
- Reduced energy losses and enhanced 
grid stability. 
- Increased resilience to fluctuating 
energy supply and rising energy costs. 

Clean Domestic Cooking Fuel Technologies providing clean and 
affordable cooking solutions, such as 
biogas and ethanol stoves, to reduce 
dependence on traditional biomass and 
improve indoor air quality. 

- Reduced health risks from indoor air 
pollution. 
- Decreased deforestation and 
environmental degradation. 
- Enhanced energy efficiency and cost 
savings for households. 

 
Example pipeline companies include: 

• Mobile Power provides affordable energy access to rural/remote communities in Nigeria through solar-powered hubs 
and battery rentals. By providing reliable energy the company enables rural and urban communities to adapt to climate-
induced challenges,such as power outages an heatwaves, improving their overall resilience 

• SunFi connects individuals and businesses in Nigeria to solar energy solutions and financing options tailored to their 
needs. By providing access to reliable solar energy, the company helps communities adapt to climate change by 
enhancing their resilience and energy security. 

• Solar Panda designs and sells affordable solar home systems to rural and peri-urban communities in Kenya. By providing 
access to reliable solar energy, the company helps these communities adapt to climate change-induced power 
outages,enhancing their resilience and energy security.  

[10] The mitigation and adaptation challenges and expected impacts of NVIII are further highlighted in the table below: 
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Mitigation Challenges Countries 
Affected 

NVIII Focus Theme Potential Interventions 

Increased cost of fossil fuels due 
to regulations on GHG emissions 

Egypt, Kenya, 
Nigeria, Rwanda, 
South Africa 

Access to energy, 
mobility 

• Investment in companies 
replacing fossil fuel-based energy 
sources with renewable/biogenic 
ones. 

Unavailability of low-cost biofuels 
for domestic applications  

Kenya, Nigeria, 
Rwanda 

Access to energy  • Investment in technologies to 
harness bioenergy from animal 
and agricultural wastes 

• Replacement of conventional 
cookstoves with alternate fuels. 

Carbon emissions from wastes 
and emissions from primary 
material processing 

Egypt, Kenya, 
Nigeria, Rwanda, 
South Africa 

Access to energy • Investment in technologies and 
shared platforms to enable reuse 
and recycling of energy carriers 
such as batteries. 

Adaptation Challenges Countries 
Affected 

NVIII Focus Theme Potential Interventions 

Reduced agricultural productivity 
due to higher temperatures, high 
inter-seasonal rainfall variability, 
threatening food security   

Egypt, Kenya, 
Nigeria, Rwanda, 
South Africa 

Climate-smart agriculture • Investment in technologies enabling 
farmers to convert waste into useful 
product to improve soil health 

• technology to empower smallholder 
farmers by linking them to finance, 
data-driven best practices, and access 
to local & global markets for their 
commodities 

• Investment in agritech to ensure 
improved weather and seasonal 
forecasting system 

Increased exposure of energy 
infrastructure to extreme 
weather events 

Kenya, Nigeria, 
Rwanda 

Climate-smart 
agriculture, Access to 
energy 

• Investment in technologies enabling 
farmers to convert waste into energy. 

• Investment in flexible and affordable 
energy access for sub-Saharan African 
households 

• Investment in clean domestic cooking 
fuel alternatives 

    

 

Alignment with GCF’s Private Sector Strategy 

[1] NVIII aligns with the priorities outlined in the Green Climate Fund (GCF) Private Sector Strategy (May 2022). Below is a summary 
of how NVIII’s approach complements these key priorities: 

1. Creating an Enabling Investment Environment 

NVIII plays a crucial role in establishing a favorable environment for investments that integrate climate and economic growth. By 
demonstrating the potential of venture capital in targeted markets, NVIII not only attracts investors but also helps shape the 
investment ecosystem. Its initiatives include collaboration with public sector entities, civil society consultations, and support for 
ecosystem-building activities. These efforts promote sustainable economic growth while fostering long-term private sector 
engagement. 

2. Accelerating Innovation in Climate Solution 

NVIII strategically supports enterprises driving climate innovation, focusing on pioneering technologies and innovative business 
models in key sectors. Utilizing equity instruments, NVIII introduces flexible and innovative investment terms to align incentives, 
manage risks, and share benefits equitably. By addressing the lack of growth capital, NVIII helps scale climate solutions and 
ensures that innovations can thrive in Africa.  

3. Reducing Risks to Unlock Private Climate Finance 
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NVIII is a VC investor and backs companies when there is a high level of risk – e.g. business model may not be settled. NVIII’s 
investment helps to develop climate innovations to the point where they are derisked for later stage investors – e.g. private 
equity funds or private sector strategic investors. As a result, NVIII will unlock substantial volumes of private sector climate 
finance.  

4. Building Capacity in Regional Financial Institutions 

NVIII helps to catalyst investments from regional financial institutions. As its portfolio companies grow and expand across Africa 
and emerging markets, NVIII collaborates with other emerging market funds through co-investment, sharing sectoral expertise – 
such as in electric mobility, green supply chains, energy transition, and data analytics. These partnerships not only equips other 
emerging market funds with sector knowledge but also helps scale innovative solutions across borders, fostering a robust 
ecosystem for climate finance in emerging markets. 

5. Leveraging GCF's Accreditation Processes 

With GCF as a key investor for NVIII, it can help ensure the fund and its portfolio companies companies are supported in areas 
such as impact measurement and climate needs assessment. This partnership will establish a template for leveraging GCF’s 
capabilities for other climate funds looking to scale innovative climate solutions effectively across emerging markets. 

[2] NVIII ensures strong country-level partnerships by aligning with national authorities (NDAs) and collaborating closely with local 
stakeholders. This approach guarantees that NVIII’s investments are locally relevant, impactful, and in alignment with the specific 
climate and development priorities of the target countries. 

[3] By addressing these priorities, NVIII demonstrates how private sector initiatives can accelerate climate action and deliver 
transformative results in Africa. 

B.2 (a). Theory of change narrative and diagram (max. 1500 words, approximately 3 pages plus diagram) 
[1] NVIII will back and scale early and growth-stage businesses that will drive a clean, inclusive, and sustainable development path for 
Africa. Despite being highly vulnerable to climate change, Africa’s rapidly growing populations, urbanization, and lack of entrenched 
fossil fuel industries position it as an unparalleled opportunity to lead the green transition. By aligning economic growth with planet-
positive solutions, NVIII aims to catalyze climate innovation, scale low-carbon technologies, and enhance resilience across the 
continent. Through strategic investments, NVIII will accelerate Africa’s transition to a sustainable future while reducing greenhouse 
gas emissions and improving long-term economic growth. 
A core aspect of NVIII’s approach is serving “The Many”—the economically active customers, producers, and employees who make 
up 60% to 80% of the population in its target geographies. These individuals, often living in poverty, face limited access to essential 
goods and services, insecure incomes, and vulnerability to climate risks. They rely on low-productivity employment, small-scale 
agriculture, and informal markets. Furthermore, by focusing on businesses that serve "The Many," NVIII ensures that its portfolio 
companies can scale by addressing these challenges, providing affordable solutions, and enhancing resilience for vulnerable 
communities across Africa. 
[2]  The NVIII theory of change is centered around the following paradigm shift: 

• IF NVIII can unlock equity capital for low-carbon and climate-smart business models, 
• THEN an ecosystem for climate innovation will be catalyzed and more climate-smart technologies will be scaled leading to 

reduced GHG emissions and increased climate resilience, 
• BECAUSE NVIII has demonstrated that strong investment returns and compelling impact can be achieved by backing 

innovative climate technologies leading to more private sector funding for these technologies in Africa. 
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The theory of change addresses the key market barriers and risks as follows 
Barrier 1: Lack of market access to essential products and services, such as financial services for smallholder farmers, increases the 
climate vulnerability of the Many59 

• Broken value chains and poor infrastructure make it hard and expensive to serve the last-mile effectively across a range of 
sectors such as logistics, transport, financial services and energy. The consequence is that the Many are underserved and 
lack access to the essential products and services which help build resilience and their adaptive capacity to a warming climate 
and its effects.   

 
Barrier 2: Nascency of climate technologies in Africa leads to a lack of consumer awareness, affordability challenges and a lack of 
supportive infrastructure 

• Many of the critical technologies required to facilitate low-carbon transition are still at a nascent stage in Africa e.g., clean 
cooking, biodigesters, energy storage, electrical vehicle charging infrastructure. These low-carbon solutions must make 
economic sense for everyday consumers and suppliers and that presents challenges as the majority of people in Africa live 
on under $6 per day. Our expertise at Novastar, built over more than a decade of investing in Africa, is understanding the 
behavioural economics of these everyday consumers and producers who are extremely price sensitive. The Many will not 
buy “green” if it’s against their short-term economic interests for the sake of the planet in the future. The nascency of climate 
technologies means there is also a lack of proven models and consumer awareness which can hinder the speed of scaling. 

Barrier 3: Africa’s natural assets are vulnerable to extractive and inequitable use 
• The health of Africa’s natural assets relies on the incentives for local communities and landowners at the forefront of 

decision-making on how forests, fisheries, oceans, and wildlife are used and managed. Yet these communities are extremely 
under-resourced and underserved, with approximately 80% of the world’s poor living in rural areas and depending on natural 
resources for their well-being and livelihoods60. These landowners aren’t currently incentivised to restore / protect natural 
ecosystems and therefore are forced to prioritise short term economics over longer term ecological value. 

 
Barrier 4: Deficit of flexible, private sector equity capital for low carbon technologies (Mitigation) and climate adaptation solutions 
in Africa, particularly Series A, Series B and growth stage venture. 

• Africa’s climate finance needs are estimated at just under USD 2 trillion until 2030 (approximately USD 190 billion per year)61. 
Currently, only 18% of climate finance comes from the private sector - less than half the proportion in South Asia (37%) and 
Latin America & the Caribbean (49%) – and only 19% of that goes towards adaptation solutions.62  
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• As Figure  shows, there is also a deficit of equity capital, with loans and grants being the dominant instruments used by 
private sector investors and this proportion of loans and grants is far higher than in other regions like Latin America and the 
Caribbean. From the small amount of equity that invested, the vast majority supports mitigation projects, and not adaptation 
projects. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Fund investments make up a small proportion of total private sector climate financing, with just $370m invested in 2022, the 
vast majority of that equity being invested into mitigation projects, not adaptation. The proportion of this funding that is 
disbursed by venture capital funds investing equity is even smaller. The venture capital asset class is specifically needed in 
the fight against climate change as it is essential in funding risky, early-stage climate technology before they are profitable. 
The problem in Africa is that there is a deficit of this early-stage, risk taking capital for climate innovations. There are only a 
handful of other climate venture capital (equity) funds focused on Africa and the majority concentrate on pre-seed and seed 
stage companies – e.g. Persistent Energy, Catalyst Fund, Katapult Africa Climate, Factor (E), Mercy Corps Ventures. There is 
very little capital investing in innovative climate technologies at the Series A and Series B stage which is where NVIII will be 
primarily investing. 

 

[3] NVIII will seek to address the barriers and risks as follows: 

• NVIII will back and help scale solutions that increase market access and provide tools to enhance the resilience of the Many 
– for example agricultural insurance businesses which will mitigate against loss of revenues due to climatic events.   

• NVIII will invest in solutions that align the economic interests of a growing population with planet-positive technologies. 
Planet positive technologies are already cheaper (and getting even cheaper) in many markets, with green discounts vs 
alternative incumbents of up to 75% for rooftop solar, up to 37% for clean cookstoves and up to 30% for 2-3 wheelers. 
Novastar has a track record of investing in such businesses – e.g. a cooking fuel and equipment company headquartered in 
Kenya, (portfolio),  E-Mobility Battery-as-a-Service Provider (pipeline). NVIII will back other business model innovations that 
encourage behaviour change towards planet positive practices by making it financially worthwhile for all stakeholders – e.g. 
pay as you drive, clean public transportation systems. NVIII will also help crowd in more private sector capital into low-carbon 
and climate adaptation business models to help build out the supporting infrastructure needed. 

o For example, a typical mobility entrepreneurs in Nigeria drive internal combustion engine vehicles and electric 
vehicles are not purchased because the upfront costs are too high. Companies such as MAX (NVII portfolio company) 
and Greenwheels (a recent investment of NVIII ), provide electric vehicles on a lease to own model for drivers and 
are able to spread the higher costs across the life of the vehicle such that the total cost of ownership is less than an 
ICE vehicle. NVIII is able to invest in companies deploying such business model innovation to overcome barriers to 
uptake of EVs in the market.  

• NVIII will invest in climate technologies that leverage the growing carbon and emerging biodiversity markets to recognize 
and monetize the value of natural assets e.g. circular economy regenerative products based company (portfolio), machine 
learning models to predict an ecosystem’s capacity to support biodiversity (pipeline). 

Figure D Climate finance sources in 2021/22 
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• A key objective for NVIII is to catalyse private sector capital into low carbon and climate-smart industries in Africa. As the first 
institutional VC fund in Africa and with a strong reputation, Novastar has developed a uniquely catalytic role in building the 
ecosystem. The result is that Novastar-managed funds have a strong convening power and signalling effect. This means that 
NVIII – through its investments in climate innovations, thought leadership on climate technologies, ecosystem event and 
engagement on key climate themes, completing successful exits - will help to catalyst an entire climate finance ecosystem.  
To date, Novastar-managed funds have catalyzed third party investment of $5.8 for every $1 Novastar funds have invested.  

[4] NVIII’s investments will generate an estimated 5.7 million tons of CO2 savings and help roughly 8.9 million people adapt to climate 
change. NVIII will back innovative climate technologies, catalye private co-investment from institutional investors and drive planet-
positive change. As these companies scale, they will (i) generate employment (ii) provide access to green solutions for inclusive 
growth, and (iii) improve affordability of such solutions. We expect that the companies that receive investment will continue to have 
impact post NVIII’s exit. 
 
[5] The following table summarizes the key barriers and how they will likely be addressed through the theory of change (activities and 
outputs): 

Barrier Output Area Activities / Sub-activities that 
address the identified barrier 

Barrier 1: Lack of affordable market 
access to essential products and 
services, such as financial services 
for smallholder farmers, increases 
the climate vulnerability of the 
Many 

Output 1: Increased equity capital 
and support for scaling of low-
carbon and climate smart businesses 

Output 2: Increased market access 
and tools to enhance climate 
adaptation capacity  

Output 3: Increased access and use 
of innovative, technologies that 
decarbonize Africa’s growth 

Output 4: Increased application of 
climate technologies to natural 
assets to avoid / remove GHG 
emissions and enhance biodiversity 

 

Activity 1.1  Pipeline development 
and portfolio construction 
Sub-Activity 1.1.1 : Sourcing and pre-
screening 
Sub-Activity 1.1.2: Screening   
Sub-Activity 1.1.3: Negotiate Term 
Sheet  
Sub-Activity 1.1.4: Due diligence 
Sub-Activity 1.1.5: Prep for 
Investment Committee   
Sub-Activity 1.1.6: Legal drafting  
Sub-Activity 1.1.7: Closing and 
disbursement  
 
Activity 1.3  Attract private sector co-
investment for scaling and exit 
Sub-Activity 1.3.1 :  Build 
relationships with financial and 
strategic investors 
Sub-Activity 1.3.2:  Bring NVIII’s LPs 
into investment opportunities. 
 

Barrier 2: Nascency of climate  
technologies in Africa leads to a  lack 
of consumer awareness,  
affordability challenges and a lack  
of supportive infrastructure 

Output 1: Increased equity capital 
and support for scaling of low-
carbon and climate smart businesses 

Output 2: Increased market access 
and tools to enhance climate 
adaptation capacity  

Output 3: Increased access and use 
of innovative, technologies that 
decarbonize Africa’s growth 

Output 4: Increased application of 
climate technologies to natural 
assets to avoid / remove GHG 
emissions and enhance biodiversity 

 

Activity 1.1 Pipeline development 
and portfolio construction 
Sub-Activity 1.1.1 : Sourcing and pre-
screening 
Sub-Activity 1.1.2: Screening   
Sub-Activity 1.1.3: Negotiate Term 
Sheet  
Sub-Activity 1.1.4: Due diligence 
Sub-Activity 1.1.5: Prep for 
Investment Committee   
Sub-Activity 1.1.6: Legal drafting  
Sub-Activity 1.1.7: Closing and 
disbursement  
 
Activity 1.2: Portfolio value creation  
and oversight  
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Sub-Activity 1.2.1: Quarterly and 
Annual financial, impact and ESG 
reporting  
Sub-Activity 1.2.2: Board Meetings 
Sub-Activity 1.2.3: Talent acquisition  
Sub-Activity 1.2.4: Capital raising 
support  
Sub-Activity 1.2.5: Strategic support   
 
Activity 1.3  Attract private sector co-
investment for scaling and exit 
Sub-Activity 1.3.1 :  Build 
relationships with financial and 
strategic investors 
Sub-Activity 1.3.2:  Bring NVIII’s LPs 
into investment opportunities. 
 

Barrier 3: Africa’s natural assets are 
vulnerable to extractive and 
inequitable use 

Output 1: Increased equity capital 
and support for scaling of low-
carbon and climate smart businesses 

Output 2: Increased market access 
and tools to enhance climate 
adaptation capacity  

Output 3: Increased access and use 
of innovative, technologies that 
decarbonize Africa’s growth 

Output 4: Increased application of 
climate technologies to natural 
assets to avoid / remove GHG 
emissions and enhance biodiversity. 

Activity 1.1 Pipeline development 
and portfolio construction 
Sub-Activity 1.1.1 : Sourcing and pre-
screening 
Sub-Activity 1.1.2: Screening   
Sub-Activity 1.1.3: Negotiate Term 
Sheet  
Sub-Activity 1.1.4: Due diligence 
Sub-Activity 1.1.5: Prep for 
Investment Committee   
Sub-Activity 1.1.6: Legal drafting  
Sub-Activity 1.1.7: Closing and 
disbursement  
 

Activity 1.2: Portfolio value creation 
and oversight 

Sub-Activity 1.2.1: Portfolio value 
add   
Sub-Activity 1.2.2: Quarterly and 
annual reporting  
Sub-Activity 1.2.3: Board meetings  
 

Activity 1.3 Attract private sector co- 
investment for scaling and exit 
Sub-Activity 1.3.1 :  Build 
relationships with financial and 
strategic investors 
Sub-Activity 1.3.2:  Bring NVIII’s LPs 
into investment opportunities. 
 

Barrier 4: Limited flexible, private 
sector capital for early and growth 
stage venture in low carbon 
technologies (Mitigation) and 
climate adaptation sectors  

 

Output 1: Increased equity capital 
and support for scaling of low-
carbon and climate smart businesses 

Output 2: Increased market access 
and tools to enhance climate 
adaptation capacity  

Activity 1.1 Pipeline development 
and portfolio construction 
Sub-Activity 1.1.1 : Sourcing and pre-
screening 
Sub-Activity 1.1.2: Screening   
Sub-Activity 1.1.3: Negotiate Term 
Sheet  
Sub-Activity 1.1.4: Due diligence 
Sub-Activity 1.1.5: Prep for 
Investment Committee   
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Output 3: Increased access and use 
of innovative, technologies that 
decarbonize Africa’s growth 

Output 4: Increased application of 
climate technologies to natural 
assets to avoid / remove GHG 
emissions and enhance biodiversity. 

Output 5: Valuable financial exits for 
the fund 

Sub-Activity 1.1.6: Legal drafting  
Sub-Activity 1.1.7: Closing and 
disbursement  
 

Activity 1.2: Portfolio value creation 
and oversight 

Sub-Activity 1.2.1: Portfolio value 
add   
Sub-Activity 1.2.2: Quarterly and 
annual reporting  
Sub-Activity 1.2.3: Board meetings  
 

Activity 1.3 Attract private sector co- 
investment for scaling and exit 
Sub-Activity 1.3.1 :  Build 
relationships with financial and 
strategic investors 
Sub-Activity 1.3.2:  Bring NVIII’s LPs 
into investment opportunities. 
 
Activity 1.4  Increase public profile 
of planet positive portfolio  
Sub-Activity 1.4.1 :  Develop and 
publish thought-leadership content. 
Sub-Activity 1.4.2:  Investor and 
stakeholder engagement events. 
 
Activity 1.5 Plan, manage and 
complete exits 
Sub-Activity 1.5.1 :  Plan exit 
strategy upon entry. 
Sub-Activity 1.5.2:  Ensure exit 
alignment with founders and other 
shareholders 
Sub-Activity 1.5.3 :  Build 
relationships with potential strategic 
buyers.  
 

 

[6] NVIII’s activities intend to increase market access for innovative, low carbon and climate adaptation technologies for everyday 
consumers and suppliers. The Fund will help catalyse co-investment into these solutions and scale these companies to a high value 
exit. 

Intermediate Outcome 1: Increased private sector investment catalysed by NVIII into planet-positive business models  

Since 2014, Novastar has helped shape and build the venture capital ecosystem on the continent. We have a proven ability to catalyze 
large investors into a new space; there were no institutional VCs in 2014 when we started and the Development Finance Institutions 
were experimenting with VC for the first time. Now the ecosystem has grown substantially with lots of new institutional VCs with 
Africa mandates and several European and international DFIs with dedicated venture teams and strategies (BII, IFC, FMO, Proparco, 
etc.). Given Novastar was the first institutional VC fund in Africa and the strong repuation that’s been built over many years, Novastar 
brings a unique convening power that will help NVIII catalyse a private-sector climate finance ecosystem in Africa. By backing and 
scaling innovative climate technologies to successful exits, NVIII will strongly signal the commercial and impact attractiveness of the 
sector for other investors.  

Outcome 1: Improved resilience of vulnerable populations due to better adaptability to climate change 

NVIII will increase access to climate-resilient solutions such as renewable energy, climate-smart agriculture, and sustainable water 
management, ensuring that vulnerable populations can withstand climate risks, secure food and water, and maintain economic 
stability. These technologies will help reduce climate risks for households, businesses, and communities, enabling them to adapt to 
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changing environmental conditions. NVIII estimate it will directly increase the climate resilience of 8.7m people across its target 
countries, with 152k experiencing indirect climate resilience benefits.  

This outcome is driven by Intermediate Outcome 1, as private sector investment allows businesses to scale adaptation technologies, 
making them widely available and affordable. Without capital mobilization, these solutions remain inaccessible to many at-risk 
communities. 

Co-Benefits Linked to This Outcome: 

Co-Benefit 1: Increased income-generating opportunities for the Many – Small businesses and farmers will benefit from climate-smart 
tools that improve productivity and economic stability. 

Co-Benefit 2: Increased employment opportunities for the Many – Scaling adaptation businesses will create direct and indirect jobs 
in renewable energy, agriculture, and water management. 

Co-Benefit 3: Improved livelihoods for women – Women will gain access to clean energy, water, and mobility solutions, reducing 
unpaid labor burdens and expanding economic participation. 

Co-Benefit 4: Increased taxes for governments – Climate-resilient businesses will contribute to government revenues, strengthening 
public investment in climate adaptation and infrastructure. 

Co-Benefit 5: Increased food security – Climate-smart agriculture solutions will improve food production and reduce post-harvest 
losses. 

Outcome 2: Reduced or Removed Greenhouse Gas (GHG) Emissions 

NVIII will drive GHG emissions reductions by supporting businesses in areas such as renewable energy, electrified transport, circular 
economy, and energy efficiency. Scaling these businesses will replace fossil fuel-dependent systems with clean alternatives, 
accelerating decarbonization in key sectors such as energy, industry, and mobility. NVIII estimate it will mitigate 5.7m tonnes of GHG 
emissions.  

This outcome is also enabled by Intermediate Outcome 1, as private sector investment ensures that low-carbon solutions can scale 
rapidly, reaching a critical mass where they displace emissions-heavy alternatives. Without investment, these businesses struggle to 
scale, limiting their climate impact. 

Outcome 3: Strengthened Ecosystem for Climate-Smart Innovations 

NVIII will build a robust climate-tech investment ecosystem by mobilizing private capital, increasing investor confidence, and 
improving policy environments. A thriving ecosystem ensures that climate-smart businesses can access long-term funding, scale 
beyond NVIII’s investments, and operate in a supportive regulatory environment. Having been one of the first institutional VC funds 
on the continent in 2014, Novastar helped catalyse a venture capital ecosystem that has seen capital invested grow 12x to $3.2bn in 
2024. Novastar’s long-standing presence and reputation in the market means that when we engage with key ecosystem stakeholders 
– from entrepreneurs to advisors to investors to policy-markers – we have a unique convening power that is able to catalyse action. 
NVIII will back and scale low-carbon and climate-smart technologies, publish thought-leadership on climate themes such as the recent 
EV Sector Report that was published at the Africa Tech Summit 2025 and convene the ecosystem with events, panels, roundtables on 
climate innovation themes and trends. NVIII’s activities will provide a unique and positive signalling effect for climate innovation in 
Africa which will catalyse an entire climate innovation ecosystem.  

This outcome is directly linked to Intermediate Outcome 1, as increased private sector investment not only finances individual 
businesses but also transforms the broader investment landscape, making climate finance more mainstream and attractive.  

[7] Assumptions underlying the theory of change include the following: 

o Availability of quality pipeline which meets the NVIII impact screen 
o Supportive policy and regulatory environment 
o Macroeconomic environment (FX, inflation etc) in target countries stays relatively stable 
o Increasing maturity of African capital markets and exit opportunities 
o Global corporations continue movement towards net zero 
o Global carbon markets function and grow 
o Costs of clean technologies continues to fall versus fossil fuels 
o Populations are growing fast and rapidly urbanising, leading to an increased demand for essential products and 

services 

 
B.2 (b).   Outcome mapping to GCF results areas and co-benefit categorization 
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Fill in the GCF results area table below to map each project/programme outcome identified in section B.2(a) to the contributing GCF 
results area(s) by referring to the description of eight results areas provided in the guidance note.  

Outcome 
number 

GCF Mitigation Results Area (MRA 1-4) GCF Adaptation Results Area (ARA 1-4) 
MRA 1 
Energy 

generation 
and access 

 

MRA 2 
Low-emission 

transport 
 

MRA 3 
Building, 
citiies, 

industries, 
appliances 

MRA 4 
Forestry and 

land use 

ARA 1 
Most 

vulnerable 
people and 

communities 

ARA 2 
Health, well-
being, food 
and water 
security 

ARA 3 
Infrastructure 

and built 
environment 

ARA 4 
Ecosystems 

and 
ecosystem 

services 
Improved 

Resilience of 
Vulnerable 
Populations 

Due to Better 
Adaptability to 

Climate 
Change 

☐ ☐ ☐ ☐ ☒ ☐ ☐ ☐ 

Reduced or 
Removed 

Greenhouse 
Gas (GHG) 
Emissions 

☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ 

Strengthened 
Ecosystem for 
Climate-Smart 

Innovations 
☒ ☒ ☐ ☐ ☒ ☐ ☐ ☐ 

 
If any co-benefits have been identified in section B.2(a), fill in the Co-benefit table below to map each co-benefit to the corresponding 
category as defined in the FP guidance note. 

Co-benefit 
number 

Co-benefit 

Environmental Social Economic Gender Adaptation Mitigation 
Increased 
income-

generating 
opportunities for 

the Many 

☐ ☐ ☒ ☐ ☐ ☐ 

Increased 
employment 

opportunities for 
the Many. 

☐ ☐ ☒ ☐ ☐ ☐ 

Improved 
livelihoods for 

women 
☐ ☐ ☒ ☒ ☐ ☐ 

Increased taxes 
for governments ☐ ☐ ☒ ☐ ☐ ☐ 
Increased food 

security ☐ ☒ ☐ ☐ ☐ ☐ 
 

B.3. Project/programme description (max. 2500 words, approximately 5 pages) 
 

• NVIII’s objective is to back and scale innovative companies which forge a new low-carbon and climate resilient 
development path for Africa. The continent is unencumbered by legacy vested interests in a hydrocarbon-based economy, 
it hasn’t yet adopted industrial scale agriculture with negative climate and biodiversity impacts, and it has a track record of 
leapfrogging legacy industries (e.g. mobile telephony, mobile money). Africa can reimagine industries such as 
transportation, energy and agriculture to lead the world on a new, more just and sustainable development path.  

 
• NVIII is raising a $200m venture capital fund to back around 16 companies. Around 75% of the initial investments the Fund 

will make will be at an ‘Innovating’ stage, usually companies that are raising their Series Seed or Series A rounds. Around 
25% of the initial investments the Fund will make will be at the ‘Growth’ stage, usually companies that raising their Series B 
or Series C rounds.  
 

• Novastar’s core team has 90 years of combined investment experience and its Partners have been investing together for 
more than a decade:  
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o Andrew Carruthers:  
 Venture investing since 1996.  
 Launched two SPARK Venture funds on the London Stock Exchange delivering top decile returns.  
 IC Member on 15 funds over 24 years investing in Africa, China and Europe.  

o Steve Beck  
 Investing in African startups since 2009.  
 Led consulting businesses in Europe, Asia and Africa, advising CEOs of Fortune 200 firms. 
 Co-founded and led Geneva Global – deploying $25m per year of grants into frontier markets. 

o Sapna Shah  
 Investing in African startups since 2012. 
 Co-founder of a food start up in Nairobi. 
 Restructuring banker at Lloyds TSB & HSBC in the UK & Jordan during the 2008 financial crisis. 

o Brian Waswani Odhiambo  
 Investing in African startups since 2015. 
 Part of Jumia co-founding team in Lagos. 
 Co-founder of Zambian distribution start up. 

 
• NVIII will back early and growth stage businesses that align the short-term economic interests of a young, growing, 

urbanizing population with planet-positive solutions. Building upon the experience of and learning from managing two 
predecessor funds over the past 11 years (NVI and NVII), NVIII will invest in companies across three themes:  

o Services enabling adaptation and resilience for the Many. Investing in solutions that ensure market access and 
provide tools for climate resilience for the Many, including data and financial services, marketplace services, 
health technologies and access to energy. People in Africa are among the most vulnerable in the world to climate 
change and, as a result, there is huge demand from Africa’s burgeoning and youthful population for solutions 
which can help them adapt to the changing climate.  

 NVIII Pipeline example: Pula – an agricultural insurance and technology company that designs and 
delivers innovative agricultural insurance products for smallholder farmers.  

 Existing NVII portfolio company: Ignitia - tropical weather forecasting company providing forecasts and 
productivity messages to over 2 million smallholder farmers in 8 countries across Africa and South 
America in partnership with mobile network operators and agricultural companies. 

 
o Clean tech to decarbonize economic growth. Investing in innovative materials, technologies, and business models 

that decarbonize Africa’s growth, including circular economy & alternative materials, electric mobility & 
machinery, smart logistics, clean utilities and construction technologies. Africa’s population is growing rapidly and 
urbanising fast. These mega-trends present a huge opportunity to align planet-positive technologies with the mass 
market’s economic interests and accelerate planet positive change at scale. To help NVIII achieve this, it will back 
business models that leverage carbon credits to enable low-carbon technologies – for example clean cooking 
technology for low-income communities, biodigester technology for smallholder farmers, solar irrigation pumps 
for smallholder farmers - more affordable to the low-income mass market. When used in this way, carbon markets 
can be a powerful tool for catalysing rapid, planet-positive change (For evidence of this, see the example of 
existing NVII portfolio company KOKO Networks  below). 

 NVIII Pipeline example: Arc Ride – Arc Ride provides affordable, reliable and clean e-mobility solutions 
such as battery-swapping infrastructure for Africa’s rapidly growing cities.  

 NVIII Portfolio company: Greenwheels -  Greenwheels provides an integrated electric motorcycle fleet 
management and leasing platform.  

 NVIII Pipeline example:MoPhones - MoPhones is building a refurbished consumer electronics platform 
starting with smartphones. The  company sources supply of quality refurbished smartphones from 
developed markets and then sells them with affordable consumer financing to customers in Kenya. In so 
doing, MoPhones reduces the environmental strain of continuously producing new electronics – for 
example high GHG emissions, raw material extraction, water consumption etc.  

Existing NVII portfolio company: KOKO Networks  provides clean, sustainably sourced bio-ethanol cooking fuel to low-income 
communities in Kenya and Rwanda by harnessing the global carbon markets to accelerate the transition away from charcoal. By 
leveraging carbon finance, KOKO has been able to significantly lower the price of its cookstove and fuel, undercutting highly 
polluting fuels such as charcoal and, as a result, has grown exponentially in the space of 5 years to serve over 1m customers in 
Kenya (1/3 of Nairobi’s households) and Rwanda. 

•  
o Climate tech for natural assets. Investing in climate technologies that can be applied to Africa’s abundant natural 

assets to remove CO2e from the atmosphere, enhance biodiversity and/or soil health, including agtech, biofuels, 
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63 https://www.economist.com/middle-east-and-africa/2023/11/30/could-carbon-credits-be-africas-next-big-export 

biochar, regenerative agriculture, forestry and aquaculture. There exists a big opportunity to leverage growing 
carbon and biodiversity markets to recognize and monetize the value of natural assets.63   

• Pipeline company example: EarthAcre - uses remote sensing and proven regeneration 
techniques to restore indigenous-owned lands and create differentiated nature credits.  

• Existing NV I company: Regen Organics - Leading circular economy company upcycling sanitation 
and other organic waste into protein for animal feeds, organic fertilizer, biochar and biomass 
fuel, thereby improving crop yields for smallholder farmers and avoiding greenhouse gases. 

 
• As described in B.1 climate finance from the private sector in Africa remains much smaller than it needs to be. While there 

are other climate-orientated equity funds investing in Africa, NVIII is differentiated from other funds in a number of 
important ways. The combination of the features itemized below is unique in the market. 

o Novastar initiates systemic change. Novastar has a track record of initiating systemic change – a proven capability 
that provides confidence in Novastar’s ability to deliver the Theory of Change envisaged in the Funding Proposal.  

 First institutional VC operating at scale on the African continent, helping to catalyze a 32x increase in VC 
funding in 10 years. 

 Promoted the African VC asset class with European DFIs, initially as LPs in NV I, then establishing 
dedicated venture investment teams for VC funds and direct VC investments in Africa (e.g., British 
International Investment, FMO, Proparco) 

 Opened up the preferred bridge for capital from Japan into the African innovation ecosystem (e.g., 
instrumental in $64m of investment from Japan into African startups in 12 months, plus $30m from three 
Japanese institutions as LPs into NV III)  

 Signal investor generating $5.80 of investment into our portfolio companies for every $1 Novastar invests 
o NV III benefits from 16 years of experience investing in African startups – more than any other VC fund operating 

on the continent.  
 Novastar GPs began investing in startups in Africa in 2009 and launched Africa’s first institutional venture 

fund in 2014 
 Novastar’s four partners have been investing together for a decade  
 First VC in Africa to launch a third fund, demonstrating investor confidence in the Novastar team’s ability 

to learn, improve and deliver results 
 Reviewed over 2,500 companies to invest in 25, examining many different sectors, technology 

applications, and business models seeing what works and what doesn’t 
 Developed deep understanding of the behavioral economics of the everyday consumer and producer, and 

the informal markets where they live, work and shop 
 Organizing accumulated thought leadership into market and sector maps to drive investment strategies 

and later share with the broader ecosystem 
 Adapted the NV III investment strategy and operating model, building on the learning of NV I and NV II 

o Novastar has been investing for authentic, deep, broad, enduring, validated impact before it became popular.  
 Novastar GPs began investing in 2009 with an impact motivation and intentional screen 
 Experience driving significant, scaled social and environmental benefits – with third party validation - by 

rigorously applying an impact screen since 2014 
o Novastar has local knowledge through local presence. The Novastar team is present in two of Africa’s most 

important entrepreneurial hubs: Nairobi and Lagos.  
 The Novastar team are venture builders, not just investors. The investment team has decades of 

entrepreneurial experience. Novastar has a reputation in the market as active investors who partner with 
entrepreneurs to help them build and adapt their businesses to the realities on the ground. 

 
 
Component 1: Equity investment into NVIII  
 

• NVIII is a $200m venture fund aiming to unlock private and institutional equity capital for new, innovative low carbon 
technologies and climate smart business models that can get to scale in Africa. The key output is to increase equity capital 
and support for scaling of low-carbon and climate smart businesses in sectors such as (i) Clean Energy (ii) Climate-smart 
agriculture (iii) Mobility and logistics. These sectors correspond to the following GCF results areas (as set out in detail in the 
Theory of Change and Logframe).  

o Energy generation and access (MRA 1)  
o Low-emission transport (MRA 2)  
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64 CO2e is a metric used to compare the emissions from various greenhouse gases based on their global-warming potential, by converting amounts of 
other gases to the equivalent amount of carbon dioxide with the same global warming. 
 

o Buildings, cities, industries and appliances (MRA 3) 
o Forestry and land use (MRA 4)  
o Most vulnerable people and communities (ARA 1)  
o Health, well-being, food and water security (ARA 2)  
o Infrastructure and build environment (ARA 3)  
o Ecosystems and ecosystem services (ARA 4)       

 
Investment Pipeline 

• Novastar funds have been investing in businesses originating in East Africa and West Africa for 11 years and 7 years 
respectively and has advisory offices in Nairobi and Lagos. Over that time period, we have built a strong reputation in the 
market across East and West Africa – including Kenya, Nigeria, Ghana and Rwanda - and built deep, trusted networks 
amongst entrepreneurs, investors and advisors that we leverage for our deal origination. NVIII has identified and reviewed 
over 400 pipeline companies that are on-target for the Fund’s strategy. Novastar funds have a historically high selectivity, 
investing in less than 1% of the companies that were reviewed for NVI and NVII and we expect the same level of selectivity 
for NVIII. While the majority of NVIII deal flow has been sourced from Kenya and Nigeria where we have a long-standing 
presence, we have also been able to source quality deal flow from new territories for Novastar funds, South Africa and 
Egypt. We have built relationships with other VCs with strong reputations in these regions – for example Knife Capital in 
South Africa and Algebra Ventures in Egypt – and leveraged their networks to identify opportunities and their capital for co-
investment.  

 
Impact screen 

• NVIII will positively screen for investments where the commercial growth of the company and the scale of climate impact 
and social co-benefits are clearly and strongly correlated. The fund will avoid investments that require a trade-off between 
the financial and non-financial objectives of the fund. The Fund’s objectives, investment strategy and the Impact Screen 
described below will form a core part of the Investment Policy documented in the Fund’s Limited Partnership Agreement. 

• At the time of NVIII’s initial investment, the target company must satisfy at least one of the following criteria:   
o The company provides solutions that enhance climate resilience for The Many (see definition below);  
o The company enables the removal or avoidance of greenhouse gas emissions (CO2e) and, at scale, benefits The 

Many as end consumers or suppliers;64 
o The company enhances biodiversity and/or soil health and, at scale, benefits The Many as end consumers or 

suppliers; 
o NVIII’s investment is designated and structured to enable the business to satisfy one of the three criteria above.  

• The Many means economically active customers, suppliers and employees that constitute 60% to 80% of the population in 
our principal geographies without which our portfolio companies could not get to scale. NVIII will use qualitative criteria 
and income proxies in the Impact Screen to ensure the business can get to scale by serving “The Many” – typically 
individuals and households characterized by their:  

o Limited access to affordable, quality basic goods and services such as food, energy, water, sanitation, 
transportation and housing; 

o Insecure income and vulnerability to income shocks, whether due to climate or the insecurity of informal markets; 
o Low income due to reliance on unskilled employment, small-scale agriculture, or other low-productivity, part-time 

or informal market opportunities; 
o Limited access to markets, such that they gain poor returns for their produce or enterprise, struggle to find 

affordable products suited to their needs and pay high costs for goods and services; 
o Vulnerability to climate risks and their negative impacts including reduced productivity, income and demand for 

solutions that build resilience.  
• While our assessment of The Many focuses on these qualitative proxies, where possible we will also reference per capita 

daily incomes ( < c.$6 per day) as a secondary check, mindful that what characterizes low-income varies by country and 
region within countries, so we will not apply the same standard everywhere. 

• Climate Impact Screening Tool. We applied a social impact (only) screen for NVI and NVII and therefore we have strong 
experience of assessing social benefits and establishing whether they will scale in correlation with the commercial growth 
of the business. For NVIII, we have developed and will rigorously apply a screen for climate mitigation and adaptation 
impact. To ensure that we are being rigorous about the application of this climate screen, we have designed a screening 
tool which will be used to ensure the consistent application of the logical framework, from the climate risks specific to the 
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country and population, to the solution offered and the strength of the logical consequence of its success driving mitigation 
and / or adaptation outcomes. We use this tool in our due diligence process for making new investments to help us gauge 
whether companies are in / out of our impact screen, ensuring unambiguous logical linkages between the climate need and 
the solution offered by the company. Companies must meet a ‘threshold’ of climate impact in order to be screened ‘in’. 
The tool we've designed includes a scoring system whereby companies are ranked on the strength of climate adaptation 
impact and climate mitigation impact from Low to High. Any company which score ‘Low’ in both of these impact areas will 
be screened ‘out’ for NVIII. Investments that score either ‘Medium’ or ‘High’ for either climate adaptation impact or climate 
mitigation impact will pass the screen. Higher scores will influence our ultimate investment decision, but this score not is 
the only criterion as we will also consider commercial elements that are needed to drive capital appreciation. 

 
 
Portfolio Construction and Capital Allocation – please also refer to the NVIII Fund Model (Annex 3)  
 

• NVIII will back early and growth stage companies with core operations in one of our target geographies – Kenya, Nigeria, 
Egypt, South Africa and Rwanda.  

• For portfolio construction NVIII is building upon the lived experience from NVI and NVII regarding capital requirements, 
round sizes and exit expectations from LPs.  

• NVIII estimates that it will invest in a total of 16 companies if it raises a $200m fund. The Fund will invest in ‘Innovating’ 
stage companies, which are typically Seed stage and Series A stage companies which are early in their development, higher 
risk and potentially higher return.The Fund will also invest in ‘Growth’ stage companies. These are Series B+ growth stage 
companies which are more mature and more derisked.  

• As with NVI and NVII, NVIII will manage risk by taking a multi-round investment approach. NVIII Fund Model (see Annex 3) 
projects that the majority of  invested capital will go into proven business models (i.e. either an initial investment at the 
‘Growth’ stage or follow-on investments into companies that have graduated from the ‘Innovating’ stage into the ‘Growth’ 
stage).     

• The capital intensity of venture deals in Africa is high, given the need to build entire value chains from scratch. We are 
therefore planning for larger round sizes than we did in NVI and NVII, and do fewer investments relative to the size of the 
fund.  

 
Carbon Credits 

• NVIII will invest in some business models where carbon credits are being used as a tool accelerate the adoption of planet-
postive technologies. In our existing portfolio companies (e.g. KOKO Networks’ clean bio-ethanol cooking fuel or 
Sistema.bio’s biodigester systems) and in the NVIII pipeline, carbon credits are critical enablers of mass market affordability 
of a planet-positive product or service - they pay the ‘green premium’ that low-income consumers cannot afford to pay. In 
that way, the benefits of carbon credits accrue to vulnerable populations in the host country, expanding the addressable 
market to lower-income populations and improving affordability.  

• In all cases NVIII’s portfolio companies will only use carbon credits when they increase a company’s effectiveness, efficiency 
and impact. In our financial and impact due diligence and ongoing monitoring, we can split out the contribution of carbon 
credits.  

• We estimate that 25% of the NVIII portfolio will use carbon credits as a key part of their business model. While carbon 
credits can be an effective tool to accelerate the adoption of planet-positive technologies, we do not want the Fund to be 
over-exposed to the global carbon markets which are still under development. So, for portfolio construction we want some 
exposure to the benefits that carbon credits can bring but we also don’t want too much exposure.    

• The greenhouse gas mitigation impact estimates in the Funding Proposal exclude any credits monetised in the carbon 
markets.  

 
Financial Instruments  

• As a venture investor NVIII will principally invest equity and convertible debt.  
 
Geographies 

• NVIII will invest in companies that (i) have substantial sales and operations in one or more of the target countries – Kenya, 
Nigeria, Egypt, South Africa or Rwanda or (ii) will be using NVIII capital to expand into the target countries.  

 
 
Key Outputs and Activities for Novastar Ventures Africa People and Planet Fund III  
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Outcomes 
As detailed in Section B2, NVIII aims to deliver the following Outcomes and Co-Benefits:  

• Intermediate Outcome 1:  Increased private sector investment catalysed by NVIII into planet-positive business models. 
Based upon its track record to date of catalysing third-party capital, we estimate that the Fund will catalyse over 5x its 
invested capital.  

• Outcome 1: Improved resilience of vulnerable people due to better adaptability to climate change.  
o Co-Benefit 1: Increased income generating opportunities for The Many   
o Co-Benefit 2: Increased employment opportunities for the Many  
o Co-Benefit 3: Improved livelihoods for women  
o Co-Benefit 4: Increase taxes for governments  
o Co-Benefit 5: Increased food security  

• Outcome 2: Reduced or removed GHG emissions. The Fund estimates that it will mitigate 5.7m tonnes of GHG emissions.  
• Outcome 3: Strengthened ecosystem for climate-smart innovation. Novastar, as one of the first institutional VC funds in 

Africa, plays a uniquely catlalytic role in the ecosystem. Its deep networks with key stakeholders and strong convening 
power means NVIII can significantly strengthen the holistic ecosystem for climate-smart innovation in Africa.  

 
To achieve the above Outcomes and Co-Benefits, the team will complete a series of activities throughout the life of the Fund that 
will result in a selection of outputs (see below), key for driving the results listed above.  
 
Outputs  
A key output for NVIII is the catalysing of equity capital into planet positive business models. This will be a consequence of the 
combined Activities below.  

• Output 1:  Increased equity capital and support for scaling of low-carbon and climate smart businesses 
 
NVIII will back (i) solutions which enhance the resilience of climate vulnerable populations (ii) clean technologies which decarbonize 
Africa’s economic growth and (iii) climate technologies which leverage natural assets to mitigation GHG emissions and enhance 
biodiversity. By backing, scaling and exiting such businesses, more equity capital will flow to similar business models and, as a result, 
Output 2, Output 3 and Output 4 will accrue.  

• Output 2: Increased market access and tools to enhance climate adaptation capacity  
• Output 3:  Increased access and use of innovative, technologies that decarbonize Africa’s growth 
• Output 4: Increased application of climate technologies to natural assets to avoid / remove GHG emissions and enhance 

biodiversity 
 
Africa’s exit story for venture and private funds is still in its early stages of development. A key output from the Fund’s activities will 
be for the Fund to devlier a strong financial return to all investors.    

• Output 5: Valuable financial exits for the fund  
 
 
Activities  
 
Activity 1.1: Pipeline development and portfolio construction (linked to Output 1 directly, and Output 2, 3 and 4 indirectly) 

• The NVIII investment process builds upon the process that has been in place for eleven years, applied in NVI and NVII. 
Much of it is therefore battle hardened, with NVI and NVII having invested in 25 companies and completed over 75 
transactions. The NVIII investment process and key decision gates is summarized in Figure I below.  

 
 

• Sub-Activity 1.1.1: Deal sourcing and pre-screening  
• NVIII will source pipeline companies from its network of investors, advisors and entrepreneurs, as well as from ecosystem 

events, conferences and inbounds. The team meets companies at an early-stage and will build the relationship with 
founders over time while tracking the progress of the company. This approach helps to derisk investments and gain quick 
conviction when a suitable funding round arises.  

• NVIII also takes a top-down approach to deal sourcing. NVIII identifies sectors of interest – e.g. EV Mobility – and, with the 
help of desktop research and discussions with key market participations, we develop a thesis on how we expect the sector 
to develop over the course of the fund. This will involve a detailed sector mapping whereby we identify all the companies 
operating in that sector and identify the most compelling propositions given our developing thesis. We will then approach 
the most interesting companies and invite them to pitch to the team.  



A 
 GREEN CLIMATE FUND FUNDING PROPOSAL V.3.0 | PAGE 39 

 

• The Novastar team has deep experience of deal sourcing in Africa and leverages its networks to ensure a high-degree of 
proprietry deal flow. We have been extremely selective over the course of NVI and NVII, investing in under 1% of the more 
than 2,000 prospects we reviewed. To date, we have reviewed over 400 companies that are on-target for NVIII and 
invested in one: Sistema.bio.  

• The team meet with the entrepreneur and assess whether the opportunity is aligned with the Fund’s investment strategy, 
Impact Screen, Investment Code and geographic mandate.  

• The team will assess each investment opportunity against a set of criteria to determine whether it is likely to achieve NVIII’s 
financial and impact objectives. The investment opportunities are discussed at the weekly Pipeline Meeting and companies 
which score well on these criteria will be invited to pitch to the entire Novastar team.  To assist with this initial assessment, 
a one-page memo with a template set of key questions is used to assess the overall strength of an investment proposition. 
This one-pager is shared with the broader team. Key criteria include:   

o How strong is the founding team?  
o What is the problem the business is trying address? How extensive and painful is it?  
o Who is the intended customer (customer portrait) and how many of them are there?  
o Are these customers buying the product/service/solution? What evidence is there of market traction?   
o What is the innovation/the clever bit/the ‘unfair advantage’ that the company has or is developing?  
o Who benefits from the commercial growth and success of the business?  
o What do the unit economics look like? Are they positive now? If not, do they have a clear path to positive unit 

economics (what are the levers that will drive towards this)?   
o What is your hypothesis about exit routes and timing? 
o What makes you think the entrepreneurial team has the character, capacity and ambition to successfully address 

this problem at scale?   
o Why have the entrepreneurial team embarked on this?  
o Does the company meet the NVIII Impact Screen (see Climate Impact Screening Tool assessment below)?  

• Climate Impact Screening Tool assessment:  
o At this early stage in the investment process, the team do an initial assessment into whether the company is 

aligned with the Fund’s investment strategy and Impact Screen. To assess the strength of the climate impact, we 
will use the Climate Impact Screening Tool to determine whether the mitigation impact and/or the adaptation 
impacts meet the required threshold to be ‘screened’ in. Key questions to be answered include:  

 How does the company’s solutions align with the country’s NDCs or National Adaptation Plans?  
 What are the historical climate trends and future climate trends?  
 What is the impact of the climate hazards?  
 How does the solution (i) enhance the adaptative capacity of climate vulnerable populations and / or (ii) 

mitigate greenhouse gas emissions 
 How strong is the climate impact? (Low, Medium, High)   

o Climate impact assessment is an iterative process throughout the investment process and we continue to use the 
Climate Impact Screening Tool at the Screening stage (see below).  

• At the deal sourcing and pre-screening stage, the team rejects any company which operates in the industries listed in 
NVIII’s Exclusion List (e.g. fossil fuels) within the NVIII Investment Code (shared as an Annex).   

 
Key decision gate Invite to pitch to team  
Approved by Investment team  

 
• Sub-Activity 1.1.2: Screening.   
• The strongest investment opporutnities will be invited to pitch to the entire Novastar team.  The team then continuously 

force-rank pipeline opportunities in relation to the Fund Model (see Annex 3) and select the most compelling to proceed to 
term sheet negotiations.  

• If the Investment Team believes the company fits the Impact Screen and approves proceeding to term sheet negotiations, 
the Climate Impact Screening Tool is completed and shared with the Climate Impact Committee. The Climate Impact 
Committee then convenes to review and reject / approve the climate impact alignment with the Fund’s Impact Screen 
(CIC1).  

o Climate Impact Committee   
o The Climate Impact Committee is a three-person committee consisting of (i) the NVIII Impact Lead (ii) the NVIII 

Investment Manager leading the deal and (iii) an independent climate expert.  
o CIC1 will be responsible for reviewing the climate impact, as detailed in the Climate Impact Screening Tool, and 

determining whether the investment fits with the NVIII Impact Screen. Specifically, CIC1 will need to confirm that 
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the climate mitigation or adaptation impact is rated as ‘Medium’ strength at a minimum in the Climate Impact 
Screening Tool.  

o Note that the CIC1 review of the climate impact and fit with the Impact Screen will take before due diligence has 
taken place. Therefore key assumptions / hypotheses in the Climate Impact Screening Tool will need to be 
validated in the Due Diligence phase.  

o CIC1 will make decisions by majority vote and will have the authority to reject investments on the basis of impact 
misalignment. No one person on the committee will hold a veto.   

o As well as being an important decision-making checkpoint, CIC1 will highlight key diligence questions and make 
recommendations – such as to hire external climate science expertise to help quantify the adaptation and / or 
mitigation impact (we did this recently for an investment that has recently passed IC).   

o As the Figure I display, we have designed a 2-stage committee process for the Climate Impact Committee. This is 
intentional because NVIII is a VC investor backing early-stage companies who have financing rounds that come 
together quickly. We must avoid wasting the time of entrepreneurs (and ourselves) by going to the formal IC 
processes if a company is not going to meet the climate impact threshold. Therefore, we assess the climate impact 
throughout the investment process and see value in engaging the Climate Impact Committee early on in the 
process to assess the impact and provide guidance on what to focus on in diligence.   

• Provided the Investment Team and the Climate Impact Committee provides approval, the investment proceeds to term 
sheet negotiations. 
 

Key decision gate Proceed to term sheet negotiations   
Approved by Investment team  

 
Key decision gate Climate impact screen alignment    
Approved by Climate Impact Committee (CIC1)  

 
 

• Sub Activity 1.1.3: Negotiate Term Sheet.  
• When we initially invest, NVIII prefer to lead or co-lead investments. We typically draft, negotiate and agree a term sheet 

relatively early in the process to ensure that we are aligned with the entrepreneurs on the key terms and the implications 
of taking on institutional capital before spending time on detailed due diligence. The term sheet outlines the key 
commercial terms but also contains commitments to climate impact, measurement, reporting etc. 

• It is around this stage that we will begin to explore whether we can bring in any co-investors – e.g. LPs in NVIII – alongside 
NVIII with the objective of catalysing capital.   

 
Key decision gate Sign Term Sheet    
Approved by Managing Partner  

 
 

• Sub Activity 1.1.4: Due diligence.  
• We conduct Commercial Due Diligence which includes activities such as reviewing the business plan, historical performance 

and the financial model, conducting competitior analysis, customer interviews, market analysis and better understanding 
the strength and gaps in the team. The team utilizes due diligence checklists informed by prior transaction experience, and 
tailors each process to address the unique risks and opportunities of each potential investment. We have also performed 
in-depth research into key sectors such as electric mobility and we leverage this proprietry research when we enter due 
diligence to test our hypotheses. For occasions where we lack in-house expertise to assess key areas, we will leverage our 
networks and / or hire external consultants to test key assumptions (e.g. technology / software stack and engineering 
capabilities, specialist industry knowledge, climate experts etc). 

• We conduct Impact Due Diligence to confirm that the investment is a fit with our Impact Screen. Impact due diligence 
includes a detailed assessment of the company’s impact using the Impact Management Project Framework (see Figure E 
below). The key impact areas of assessment will be:  

o Mitigation Impact  
 Assessment of how the project aligns with the country’s NDCs  
 Analysis of historical climate trends and future climate trends in the relevant target countries  
 Establish a methodology and assumptions to measure the Mitigation impact.  
 Establish which impact KPIs will be monitored. We will also establish Baseline and estimate mid and final 

term impact projections based upon approved methodologies (e.g. CDM methodologies, Verra, Gold 
Standard etc) 
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 Confirm the Impact Screening Tool Rating of ‘Low’, ‘Medium’ or ‘High’ that was done during the Initial 
Assessment of the investment opportunity.  

o Adaptation Impact:  
 Assessment of how the project aligns with the country’s National Adaptation Plans.  
 Analysis of historical climate trends and future climate trends in the relevant target countries  
 Analysis of the vulnerability of the country and the impact of the climate hazards. Assess how climate 

change has led / will lead to the specific risk / impact that the solution addresses.  
 Assess how the solution will enhance adaptive capacity, strengthen resilience and / or reduce 

vulnerability of the Many to climate change.  
 Assess whether company helps to drive policies that reduce climate risk. 
 Establish a methodology and assumptions to measure the number of Direct and Indirect Beneficiaries.  
 Estimate adaptation impact over the life of the Fund.  
 Establish which impact KPIs will be monitored. We will also establish Baseline and estimate mid and final 

term impact projections based upon approved methodologies.   
 Assess whether the investment could lead to maladaptation. We will use the REGILIENCE tool to help 

assess this risk and document findings in the Impact Memo that is approved by the Investment 
Committee.  

 Confirm the Impact Screening Tool Rating of ‘Low’, ‘Medium’ or ‘High’ that was done during the Initial 
Assessment of the investment opportunity.  

o Social Co-benefits  
 Analysis of the co-benefits generated for the Many, whether as customers, suppliers or employees. We 

conduct interviews with these beneficiaries, to understand what benefit is being generated and the 
breadth, depth and duration of that benefit.  

• For all NVIII investments, Novastar conducts a comprehensive ESG due diligence process lead by the head of sustainability 
working closely with the investment manager, the Novastar E&S Committee comprised of ESG leads from the current LPs 
including Swedfund, Norfund and BII; and we use third-party expertise where needed.  This details of this due diligence are 
explained in detail in the ESMS in Annex 6.  

 
Key decision gate Proceed to IC  
Approved by Investment Team   

 
 

Figure E: Impact Management Project Framework  
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• Sub-Activity 1.1.5: Prep for Investment Committee (IC)  
• The findings from due diligence are documented in an Impact Memo that is shared with the Climate Impact Committee. 

The Committee convenes to discuss Memo, ask questions and approve / reject the climate impact of the investment and its 
fit with the NVIII Impact Screen (CIC2). CIC2 takes place before the main Investment Committee (IC) so that the IC can 
review the investment with assurance that the climate impact has been rigorously assessed and approved.  

• The findings from due diligence and overall investment recommendation are drafted into three memos: (i) Investment 
Memorandum (ii) Impact Memorandum (iii) ESG Diligence Report and ESG Action Plan. All three memos are submitted to 
the Investment Committee (IC) and a meeting is held for the Investment Committee members to ask questions, before 
deciding whether to approve or reject the investment. One of the Independent IC members – Eric Kacou - is responsible for 
approving the Impact Memo and another IC member – Sapna Shah – is responsible for approving the ESG Report and ESG 
Action Plan.  

 
Key decision gate Climate Impact Approval    
Approved by Climate Impact Committee (CIC2)    

 
Key decision gate Investment Approval   
Approved by IC   

 
• Sub-Activity 1.1.6: Legal drafting.   
• As often the lead investor, NVIII draft the legal documents with 3rd party legal support.  
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• We also complete Know Your Customer (KYC) and Anti-Money Laundering (AML) procedures on the company, its Directors 
and material shareholders in accordance with Novastar’s Compliance policies and procedures documented in our 
Compliance Manual.  

• We drawdown capital from LPs in advance of closing as investors have up to 15 working days to provide the capital. 
 

Key decision gate Approve legal documents    
Approved by Managing Partner    

 
 

• Sub-Activity 1.1.7: Closing and disbursement  
• Once all funds have been received, all legal documents have been signed and the Pre-Completion Checklist – a checklist to 

ensure that all required compliance and legal steps have been completed during the investment process -  has been signed 
by a Partner, Legal Counsel and Compliance Officer, disbursement takes place.  

 
Key decision gate Disbursement     
Approved by Managing Partner    

 
 
Activity 1.2: Portfolio value creation and oversight (Linked to Output 1 directly, and Output 2, 3 and 4 indirectly) 

• NVIII is an active investor and we look to add value beyond just our capital. We take a Board Director or Observer seat as a 
condition of each initial investment to enable the team to provide better support to entrepreneurial teams, and provide 
governance oversight. Novastar’s understanding of local contexts in Africa, its sectoral expertise and broad and deep 
networks are sought out by entrepreneurs to help them navigate the unique challenges of building a high-growth business 
in Africa.  
 

• Sub Activity 1.2.1: Portfolio value add 
o The Novastar team provide value-add support in areas such as talent, capital, financial management and ESG to 

help companies scale. The team work in partnership with founding teams, often communicating multiple times 
each week (and far more regularly than simply Board meetings) and act as a sounding board for entrepreneurs as 
they grow their businesses. The designated Novastar Board Director attends Board meetings and also attends sub-
Committee meetings of the Board, on topics such as ESG, Finance, People and Culture etc. The areas that NVIII add 
value most frequently are:   

 Talent acquisition: As companies scale in Africa, acquiring quality talent is critical to ensure that the 
company can continue executing as planned. Novastar has built deep networks in Africa and these are 
leveraged to help companies find top c-suite positions, independent Board Directors or to build Advisory 
Committees. The team often help companies interview C-Suite candidates for roles. We also have an 
agenda item at the Weekly Investment Team meeting to discuss talent needs and opportunities in the 
portfolio.  

 Capital raising support: Novastar has deep networks and experience investing and co-investing alongside 
a variety of different equity and debt investors in Africa. The team leverage these networks to help 
companies raise additional capital. The team also provides advice on capital raising strategy.   

 
• Activity 1.2.2: Quarterly and Annual Reporting 

o NVIII monitor the financial, impact and ESG Action Plan performance of companies every quarter. The information 
received from portfolio is used to prepare the quarterly and annual reports, which provide an update on the 
market trends, summary of investments and valuations, a narrative on each company’s performance, data on 
impact reach and ESG progress. The Fund’s annual report includes a more in-depth analysis of impact generated 
versus expectations, drawing out lessons learned. 

 
• Activity 1.2.3: Board meetings 

o Novastar funds typically have Board representation on all its portfolio companies (25 out of 26 to date) as this 
provides the team with access to timely information and the forum that is needed to add-value. For early-stage 
companies, we target a Board Director seat but may accept an Observer seat in exceptional circumstances if we’re 
confident we have sufficient influence and are well-aligned with the founder and other investor directors. For 
‘Growth’-stage companies, we are comfortable with an Observer seat if we clearly have access and influence 
to/with the top team, but we aim to have an Observer seat at a minimum.  
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o Board meetings occur between 4 and 10 times per annum depending on the stage of the business, with additional 
Board sub-committees on areas such as people and compensation, finance and audit, ESG.  

 
Activity 1.3: Attract private sector co-investment for scaling and exit (Linked to Output 1 and Output 5 directly, and then Output 
2, 3 and 4 indirectly) 

• Novastar, as one of the first institutional VC funds in Africa, has a strong track record of attracting large investors into new 
categories. There was no VC ecosystem when Novastar started investing in 2014 but investment flows and the ecosystem 
have grown significantly since then, with many new institional VCs with Africa mandates and several DFIs with VC mandates 
(e.g. BII, IFC, FMO, Proparco etc). Novastar therefore plays a unique role in the ecosystem as it provides a strong signalling 
effect to other investors, catalysing investment flows and an overall strengthening of the climate innovation ecosystem. 
NVIII will proactively catalyse private sector capital into planet-positive business models to help companies scale.  

 
• Sub Activity 1.3.1: Build relationships with financial and strategic investors.  

o Novastar team already has the benefit of strong relationships built with a variety of funds investing in East and 
West Africa. NVIII building on this by building close relationships with financial investors in Northern and Southern 
Africa with a view to co-investment partnerships – e.g. Algebra Ventures, Sawari Ventures, Knife Capital, Base 
Capital. NVIII is building relationships with financial investors from outside Africa, such as the Middle East, Asia and 
Europe, who are interested in co-investing alongside an experienced Africa investor like Novastar.  

o NVIII is proactively building relationships with strategic investors interested in fast-growth climate technologies in 
Africa. Novastar has built close relationship with a number of Japanese corporates, including Mitshibishi, MOL, 
SMBC, Sojitz and NTT Docomo, many some whom are / will become NVIII LPs. These companies are strategically 
interested in Africa and want to co-invest alongside NVIII and / or acquire portfolio companies in the future.  

 
Sub Activity 1.3.2: Bring NVIII’s LPs into investment opporutnities.  

o Novastar-managed funds have a track record of bringing its LPs in to invest directly into exciting investment 
opportunities, facilitating $82m over the course of NVI and NVII. NVIII is taking the same approach and it is proving 
a differentiating factor in the market that will ensure NVIII is the favoured investor for exciting deals. The Fund is 
already working closely with LPs that are interested in co-investing, such as SBI Investment, and proactively shared 
deal flow when an opportunity arises. For SBI and other interested LPs, having NVIII participating in a round helps 
to derisk the investment opportunity for them.  

 
Activity 1.4: Increase public profile of planet positive portfolio. (Linked to Output 1 directly, and Output 2, 3 and 4 indirectly)  

• Novastar’s long-standing presence and strong reputation in the market means that we have a unique convening power in 
the ecosystem. NVIII will leverage this to organize ecosystem events involving key stakeholders and publish thought-
leadership content with the aim of amplifying the profile of climate solutions, helping to create a positive signalling effect 
which will lead to more climate investment flows and a strengthened ecosystem.  

 
• Sub-Activity 1.4.1: Develop and publish thought-leadership content.  

o NVIII publish newsletters, blogs, thought-leadership etc on topics such as sectoral trends / market assessments, 
success stories from the portfolio, climate impact generated by the portfolio, NVIII impact reports. For example, 
we published an EV Mobility Report at the Africa Tech Summit 2025.  

• Sub-Activity 1.4.2: Investor and stakeholder engagement events.  
o NVIII host events – such as networking events, panels, round tables etc - which help showcase its planet-positive 

portfolio. Novastar plays a unique role in the ecosystem: having been the first institutional VC in Africa we have 
helped build the ecosystem and therefore have a convening power which is uniquely catalytic. Through ecosystem 
engagement events listed above, NVIII will signal that there is a rapidly growing opportunity for scaling climate 
technologies in Africa and this will attract other private sector investors.   

 
Activity 1.5: Plan, manage and complete exits. (Linked to Output 5).  

• Fundamental to NVIII’s theory of change is to demonstrate that investors in the Fund can receive strong financial returns by 
investing in planet-positive technologies in Africa. NVIII plan to hold investments for roughly between 4 and 8 years. As 
described in the Portfolio Construction section above, the NVIII strategy is to invest in some ‘Growth’ stage companies 
which will have a shorter hold period and deliver returns mid-way through the fund life. Possible exit routes for companies 
include a sale to a (i) strategic buyer (ii) a financial buyer or (iii) secondary sale to a later stage investor, or exit by way of an 
IPO.  
 

• Sub-Activity 1.5.1: Plan exit strategy upon entry.  
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o NVIII proactively planning exit from the moment of the initial investment – e.g. there’s a detailed section on Exit in 
the Investment Memo. The key exit routes include (i) selling our minority shareholding to an incoming large scale 
private equity investors during a large financing round (ii) selling a controlling stake to a strategic investor who 
pays a strategic premium to acquire a category leader (iii) M&A / merger consolidations which we expect to 
increase over the coming years or (iv) IPO – there are only a few examples to date but we expect the number to 
rise over the life of the Fund.  

• Sub-Activity 1.5.2: Ensure exit alignment with founders and other shareholders 
o As a minority investor, NVIII has limited control over the timing of exits. Nonetheless, when we initially invest we 

check alignment with the entrepreneurs and other shareholders on their exit objectives and we regularly check in 
on this alignment throughout the period which we are investors. 

• Sub-Activity 1.5.3: Build relationships with potential strategic buyers.  
o The Fund is proactively building relationships and partnerships with strategics in the Global North that are 

interested in high-growht, climate-smart  
 
  

B.4. Implementation arrangements (max. 1500 words, approximately 3 pages plus diagrams) 
Funded Activity  
The GCF investment into Novastar Ventures Africa People and Planet Fund III LP (‘NV III’ or ‘the Fund’), an English limited 
partnership, is the Funded Activity. NV III will invest in the portfolio companies that generate the climate impact described in this 
funding proposal.  NV III is governed by the Limited Partnership Agreement (LPA), which includes the Fund’s investment policy in 
LPA Schedule 1, and managed by Novastar Ventures Limited under a Management Agreement as described below.    
 
NV III will raise up to USD 200 million in total committed capital. GCF will subscribe for up to USD 40 million in NVIII in the form of 
equity invested pari passu alongside all other limited partners of NVIII, ensuring strong alignment among the Fund’s investors.  
 
  
Accredited Entity  
Novastar Ventures Limited (NVL), a London-based UK company, will act as the Accredited Entity (AE) under the GCF PSAA, governed 
by the terms of the Funded Activity Agreement (FAA). In its role as the AE, NVL will open and maintain a separate, interest bearing, 
bank account for the purposes of receiving, holding and administering GCF funds for the purposes of the Funded Activity and the 
agreed Accredited Entity Fee. Subject to the conditions precedent agreed with NVL as AE, GCF will disburse proceeds into the GCF 
Account in accordance with the agreed disbursement schedule in the FAA. NVL will transfer funds from the GCF Account to the 
NVIII’s account as per capital calls duly issued by NVIII for the purposes of making investments in the Portfolio Companies and 
paying applicable fees and expenses and meeting all other NVIII liabilities provided by the LPA. NVL will draw down capital from the 
GCF dedicated bank account at the same time and in the same way as it draws down capital from other LPs for investments, fund 
expenses and management fees via drawdown notices. NVL will provide the GCF with quarterly and annual reconciliation reports 
along with the Fund’s quarterly management accounts and annual audited accounts. Investment returns or returns of capital in 
respect of the GCF Proceeds will be channelled through the GCF Account to GCF in accordance with the FAA.  
  
In its role as AE, NVL will ensure the fund is managed and monitored in accordance with the LPA and our obligations to GCF in 
relation to GCF-specific monitoring and reporting requirements as specified in the FAA.   
  
By virtue of the Management Agreement dated 28 August 2024 between NVL and NV III, NVL manages the Fund in accordance with 
the LPA. NVL is authorized and regulated by the UK government’s Financial Conduct Authority (FCA) as a small authorized 
Alternative Investments Fund Manager (AIFM). As such, NVL is required to manage the Fund in accordance with the LPA and 
Management Agreement, complying with all United Kingdom legislation implementing the European Union Alternative Investment 
Fund Managers Directive (Directive 2011/61/EU) and FCA rules.  
  
NVL has the demonstrated capacity to manage NV III. NVL launched the first institutional venture fund for Africa in 2014, with $80m 
in committed capital. NVL now has 11 years’ experience as a venture capital fund manager backing innovative, early- and growth-
stage businesses generating financial, social and environmental value in Africa. NVL manages $263 million across three funds 
(including NV III) and has advisory offices in Nairobi and Lagos where team members are sourcing & conducting due diligence on 
prospective investments, supporting and monitoring investments made.   
  
In addition to venture investing experience, NVL has well established, dedicated finance, legal, compliance, ESG and impact 
management expertise. NVL has been subject to rigorous operational due diligence conducted periodically by and on behalf of LPs 
in our three funds. In June 2024, British International Investments (‘BII’), an investor in all three NVL-managed funds), engaged 
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Ankura Consulting (Hong Kong) Limited, to conduct an operational due diligence review of NVL’s governance framework, risk 
management mechanisms, internal systems and controls, policies and procedures to ensure continuous improvement toward best 
practice. Ankura’s due diligence assessment was positively received by BII; there were no mandatory corrective actions resulting 
from the review. NVL embraced the findings of the review and by the end of February 2025, NVL has completed all of Ankura’s 
recommendations for continuous improvement toward best practice.    
  
Executing Entities  
The Executing Entities for NV III are:  

1) The Fund’s Manager: Novastar Ventures Limited, is the EE and acts as the external Fund Manager. NVL manages 
NV III in accordance with the LPA under the Management Agreement signed with NV III on 28th August 2024. NVL 
is both the Accredited Entity and the Fund Manager for the Funded Activity (NV III), ensuring that the obligations 
agreed with GCF in the FAA will be implemented through NV III.  

2) The Fund’s General Partner: Novastar Ventures GP III LLP is wholly owned by NVL and will act as the General 
Partner (GP) of the Fund. The General Partner appointed NVL to act as the Fund Manager as per the Management 
Agreement referenced above.  

 
Novastar Ventures Africa People and Planet Fund III LP (NVIII), the Funded Activity, is managed by NVL and will invest GCF and co-
financing capital into portfolio companies in accordance with the Fund’s investment policy. GCF and other LPs (co-financiers) enter 
into a legally-binding Subscription Agreement to become a Limited Partner and investor in NV III. Each LP will respond to Drawdown 
Notices issued by the Manager on behalf of NV III. Drawdown Notices are issued quarterly to pay the management fee, and as 
needed for investments and fund expenses, with each LP funding their pro rata share. As a partnership, NV III was initially 
constituted by an agreement entered into on October 5, 2023, between Novastar Ventures DM1 Limited (the Initial General 
Partner) and Novastar Ventures DM2 Limited (the Initial Limited Partner). NV III has since signed a Management Agreement with 
NVL, and admitted investors (LPs) on August 28, 2024, via their Subscription Agreements, so DM1 and DM2 have served their 
purpose and do not function as Executing Entities in the fund structure.   
   
Fund Administrator  
The Fund has engaged HFL Limited as third-party fund administrator. HFL is 60-person experienced venture fund administrator 
based in Guernsey. HFL will maintain the Fund’s accounts, issue drawdown notices, support financial statement preparation and 
reporting, liaise with auditors, pay Fund expenses from its bank account, calculate distributions and returns and supervise the 
dissolution of the Fund.  
  
Auditor  
The Manager has appointed PwC in the UK, as the Fund’s auditor. As required by the LPA, the Fund’s auditor must be an 
internationally recognized auditor. PwC clearly meets this standard as the top-ranked and second largest international audit firm in 
the world.  
  
Investment Committee   
The Manager has established an Investment Committee (IC) of the Board of Directors for the Fund in accordance with the LPA. The 
role of the IC is to:   

• Consider and decide on all new and follow-on investment proposals in light of the investment strategy, ESG due 
diligence and the impact screen. Investments may not be made without the affirmative vote of the IC and the explicit 
affirmative vote of the independent member of the IC for impact.  
• Consider and decide on portfolio company exit proposals  
• Review investment strategy in light of Fund performance, making recommendations to NVL management and 
Board  
• Provide guidance on portfolio management strategy.   

  
The IC currently comprises the four Novastar partners (Steve Beck, Andrew Carruthers, Brian Odhiambo and Sapna Shah), and three 
independent members (Eric Kacou, Lelemba Phiri and Kim Tan). Eric and Kim have served on the ICs of the first two funds since 
Novastar’s inception, while Lelemba joined the ICs in 2023.   
  
The IC shall be bound by GCF climate impact requirements that will be included in the Fund’s investment strategy and impact 
screen.  
  
LPAC  

https://ankura.com/services/due-diligence
https://www.hfl.co.gg/
https://www.linkedin.com/in/eric-kacou-8228b93/
https://www.linkedin.com/in/lelemba/
https://www.linkedin.com/in/kim-tan-1706862/
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NV III has established a Limited Partner Advisory Committee (LPAC) that serves as an advisor to the Manager and the General 
Partner in accordance with the Fund’s LPA. By virtue of the size of its commitment to NV III, the GCF will have the right to appoint a 
representative to the Fund’s LPAC.  
  
The LPAC is consulted by the Manager on general policies and guidelines, prospective investment sectors and conflicts of interest in 
respect of the Fund. The Manager must disclose to the LPAC any actual or potential conflicts of interest of which it is aware, and any 
such conflict of interest must be adjudicated by the LPAC. The LPAC’s prior consent is required for the Fund to exceed certain 
investment limits and concentrations as detailed in the Investment Policy (Schedule 1 of the LPA).    
  
Impact Management  
As one of the first VCs in Africa with an impact motivation and mandate from our investors, Novastar has extensive practical 
experience investing for and managing impact. To affirm our commitment to generating social and climate impact, increase 
accountability and contribute to the field, Novastar:  

• Aligns with IRIS+ metrics definitions for measurement and reporting wherever possible  
• Aligns our approach to measuring and reporting impact with the Impact Management Platform  
• Subscribes to the United Nations Principles for Responsible Investment (UNPRI)  
• Is a signatory to the Operating Principles for Impact Management and publishes a public disclosure statement 
detailing our approach to impact management  
• Engages third parties to independently audit our impact management system. In 2024 we engaged Bluemark – the 
leading provider of impact intelligence and impact verification – to independently verify our alignment to the 
Operating Principles for Impact Management. Novastar scored highly relative to our peer group. Novastar nevertheless 
agreed an action plan to further improve our impact management practices.   
• As a UK domiciled fund, NV III is registered and labelled as a “Sustainability Impact” product under the UK FCA’s 
Sustainability Disclosure Requirements (SDRs). The Fund satisfies the requirements of the definition to:  

o Achieve a pre-defined, positive and measurable impact  
o Measure both the impact of the portfolio companies and the Fund’s contribution  
o Support the portfolio companies in delivering positive impact.   

• On behalf of the Fund, NVL made pre-contractual disclosures in compliance with this UK SDR label in July 2024.  
  
NVIII will positively screen for investments where the commercial growth of the company and the scale of climate impact and social 
co-benefits are clearly and strongly correlated. The fund will avoid investments that require a trade-off between the financial and 
non-financial objectives of the fund. At the time of NVIII’s initial investment, the target company must satisfy at least one of the 
following criteria:    

• The company provides solutions that enhance climate resilience for The Many (see definition below);   
• The company enables the removal or avoidance of greenhouse gas emissions (CO2e) and, at scale, 
benefits The Many as end consumers or suppliers;  
• The company enhances biodiversity and/or soil health and, at scale, benefits The Many as end consumers 
or suppliers;  
• NVIII’s investment is designated and structured to enable the business to satisfy one of the three criteria 
above.   

  
Alongside commercial due diligence and the preparation of an Investment Memorandum, the NVIII investment team will research 
and prepare a Social and Environmental Impact due diligence report for each new investment that will be presented to the Fund’s 
Investment Committee (IC). One of the independent members of NVIII’s IC will be designated to review and approve (or decline) the 
investment based on the Climate Mitigation and Adaptation Screen (the Screen).  
  
The report will include a clear articulation of: 1. How the prospective portfolio company satisfies the Screen, 2. Who benefits (the 
direct and indirect beneficiaries, be they customers, suppliers, and/or employees), 3. What are the nature of the benefits, 4. How 
much social and environmental impact is expected (breadth, depth and duration).   
  
The report will outline the metrics to be used to measure the social and environmental value. These metrics are tailored to the 
company and utilize IRIS+ standards2 where possible. They will be agreed with the company as a required quarterly reporting rubric 
to enable monitoring and corrective actions where possible. Baseline social and environmental value metrics will be included for 
each company in NVIII’s first quarterly report to investors after the company has been added to the Fund’s portfolio.  
  
NVIII reports the social and environmental impact created by each portfolio company and the Fund overall to investors on a 
quarterly basis. The Fund’s annual report includes a more in-depth analysis of non-financial value versus expectations, drawing out 

https://impactmanagementplatform.org/
https://bluemark.co/
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lessons learned. Alongside the investment management team, NVIII’s data team will regularly review each portfolio company’s 
financial, operational, social, and environmental metrics and support revisions and enhancements to these as the business grows 
and changes.   
  
Experience and Track Record  
Novastar Ventures Limited Investment Manager will be the Accredited Entity (AE) and the Executing Entity, leveraging the presence 
of its two affiliated advisors in Nairobi and Lagos.   
Novastar has deep experience in Africa with a track record built over a decade. It has invested in 26 portfolio companies which have 
generated substantial climate impact, social co-benefits and financial value:   

• Avoided or sequestered > 11 million metrics tonnes of GHG emissions  
• Benefited over 44m people living on under $6 per day or less  
• Grown portfolio revenues 92% CAGR between 2019-2023.  

o > 11k hectares of land improved for biodiversity and / or soil health  
o > 147k metric tonnes of waste avoided, removed, recycled  
o > 70m people directly benefiting as consumers, suppliers and employees; more than 44m of 
these live on $6 per day or less.   

• Novastar has deep experience investing in NVIII’s target countries through its experience in NVI and NVII 
as follows:   

o Kenya : Novastar-managed funds have invested into 20 companies that, at the point of initial 
investment, had their primary operations in Kenya. Companies currently operating in Kenya 
include:    

 BasiGo is an electric bus company that is transforming the public bus transport sector in 
Kenya.    
 KOKO Networks is a clean cooking technology company that supplies over 1.2 million 
Kenyan households with liquid ethanol cooking fuel, a cleaner and safer alternative to 
traditional methods like charcoal and firewood.    
 Regen Organics is a circular economy company promoting sustainability and circular 
economy practices in Kenya.    

o Nigeria: Novastar-managed funds have invested into 4 companies that, at the point of initial 
investment, had their primary operations in Nigeria. Companies currently operating in Nigeria 
include:    

 Moniepoint provides digital financial and banking services to underserved consumers 
and entrepreneurs using an offline distribution network of agents.   
 MAX leverages technology to provide on-demand electric mobility services to 
customers in West Africa while giving riders and drivers an opportunity to own an asset and 
have a sustainable livelihood.  1  

o Rwanda: NVI and NVII both have backed companies currently operating in Rwanda, including 
those that meet the NVIII climate screen and therefore we are familiar with ecosystem for climate 
technologies. These companies include BasiGo and KOKO Networks, as described above.   
o South Africa and Egypt. These markets were out of mandate for NVI and NVII. However, we have 
seen some of our funds’ portfolio companies - e.g. Trade Depot - expand to South Africa and we have 
relationships with VC fund managers in both Egypt and South Africa for deal flow and co-
investment.    

• Access to deep, proprietary deal flow enables strong comparative insight and the ability to invest in the 
top 1% of companies.    
• Extensive experience of the economic, FX and political risks on the continent – as well as how to navigate 
powerful vested interests.   
• Novastar understands the behavioural economics of the everyday consumers and producers and the 
informal markets where they live, work, and shop. We have deep experience with inclusive business model 
that align their economic interests with planet-positive technologies – e.g. 58% of NVI and NVII’s portfolio are 
already deploying planet positive technologies across a range of sectors including circular economy, electric 
mobility, financial inclusion, clean cold chain, tropical weather forecasting, regenerative forestry and 
agriculture, distributed solar, insect protein.  
• When Novastar began venture investing in 2014, the venture asset class did not exist in Africa. Venture 
funding on the continent has since grown to $3.2 billion in 2024.4 While Novastar cannot take sole credit for 
starting this flywheel, as one of the first institutional venture investors at scale on the continent, Novastar can 
claim a catalytic contribution to the development of the venture asset class on the continent with many more 
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65 The State of Climate Finance in Africa: Climate Finance Needs of African Countries June 2022 
66 The State of Climate Finance in Africa: Climate Finance Needs of African Countries June 2022 
67 Partech Africa Report 2024  

regional and international VCs backing innovative businesses serving the needs of consumers and suppliers on 
the continent. Indeed, since Novastar started, several of its development finance institution investors have 
established dedicated venture strategies and teams to deploy venture capital in Africa.    

  
Summary of Structure, Contractual Relationships and Funds Flows  
NVIII request that GCF invests up to $40m equity pari passu alongside all other LPs (not concessional). This is the optimal structure 
as it will ensure alignment with all other investors.  
  
 
Novastar Ventures Limited Investment Manager will be the Accredited Entity (AE). GCF will disburse the commitment to Novastar 
Ventures Limited’s GCF account. Novastar Ventures Limited will manage the account and respond to the call and distribution notices 
from Novastar Ventures Africa People and Planet Fund III LP. 
 
It is customary and standard practice for the investors (Limited Partners) in private capital funds to require the General Partner 
(manager) of the fund to contribute capital to it alongside the other investors to ensure alignment of interests. It is also customary 
for the General Partner to be incentivized by the Limited Partners to generate profits from the fund through a profit-sharing 
arrangement. NV III has adopted these industry standard practices in order to attract private co-financiers alongside the GCF and 
other public sector investors in the Fund.  

B.5. Justification for GCF funding request (max. 1000 words, approximately 2 pages) 
• NVIII request that GCF invests $40m equity pari-passu alongside all other LPs (not concessional). This is the optimal 

structure as it will ensure alignment with all other investors.   
• A GCF commitment to NVIII will provide a strong positive signal of the fund’s climate credentials to prospective investors 

and help catalyse more private capital at the final close. While we have a good track record of generating social value 
(existing portfolio delivers benefits to > 30m people from the Many), this will be the first time that we have had an explicit 
mandate to generate climate impact. It is therefore a new strategy and one which we need to advocate for climate impact 
credentials. Securing a significant commitment from a leading, global climate investor like GCF would send a signal and help 
to validate NVIII’s climate impact methodology and approach. For example, we are discussions with a number of private 
sector investors – including several  Japanese corporates – , family offices and Development Finance Institutions (DFIs) who 
are interested in participating in NVIII’s final close and GCF investing would likely help to catalyse this investment. It will 
also help to reassure other potential investors that the entire portfolio will have a climate impact and will not have 
unforeseen negative climate impacts. With respect to adaptation and resilience specifically – a key pillar in NVIII thesis – 
GCF will be a strong value-adding partner whose thought-leadership will enable we use best-in-class methodologies for 
tracking adaptation outcomes.  

• NVIII will fill an important gap in African climate investing ecosystem and we expect GCF’s commitment to help unlock over 
5x as much capital into planet-positive businesses. Climate finance in Africa needs to grow from $30bn to $277bn from 
private and public sectors to meet 2030 climate goals.65 Private sector contribution to date is only 14%.66 While there are 
established PE and clean energy and infrastructure funds (e.g. Camco, Actis etc), there is a low number of climate venture 
funds, particularly those that invest at the Series A and Series B stage. Series A and Series B is where NVIII expect to invest 
most of its capital. 

o The current macroeconomic environment (high interest rates, rising inflation etc) has significantly reduced venture 
capital funding globally in 2023 and 2024. In Africa, venture capital investment fell 32% to $3.4bn in 2023 and then 
$3.2bn in 2024.67 Yet this is exactly the moment when the world needs venture capital to fund the innovative 
solutions that will trigger planet-positive change.  

o Across our two funds to date, we have $5.8 of third-party capital for every dollar we have invested. If GCF invest 
$40m in NVIII, then GCF can expect to catalyse an additional $290 of 3rd party capital to help fill the climate 
venture financing gap in Africa.  

o A key objective of NVIII is to catalyse more private capital into the Fund and diversify away from development 
finance institutions. There are several Japanese private capital investors invested or considering investing in NVIII. 
GCF has an opportunity to help mobilise more Japanese investors, including GCF accredited entities in Japan who 
have yet to submit any private sector proposals to GCF.   

• Novastar – as one of the first institutional VC funds in Africa – have a track record of helping to build ecosystems which 
goes beyond catalysing capital. Novastar’s long standing presence and reputation means we have a convening power which 
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enables us to bring stakeholders together and engage them on key topics to further strengthen and develop the climate 
innovation ecosystem. By investing in NVIII, GCF’s will investing in building the climate finance ecosystem in Africa.  

• As a leading climate finance institution, GCF’s participation in NVIII will add a ‘green stamp’ in terms of providing validation 
of our climate impact methodology and approach as follows:  

o GCF’s influence and support in this respect is vital, as many other DFIs and investors seek to invest on the premise 
of supporting 100% renewably powered energy sources and seek assurances that their portfolios do not have any 
unforeseen negative climate impacts.  

o Adaptation and resilience is central to our impact thesis , yet standardised ways to measure and report these 
impacts do not yet exist. GCF will be a valuable partner in helping us measure and track these impacts, ensuring 
that we deploy best practice.  

o With specific financial support from GCF, NVIII will be able to conduct 3rd party impact deep-dives on individual 
portfolio companies, with the intention that learnings can be codified and disseminated to support future projects 
and the maturing of the ecosystem.  

• Partnering with GCF will also reinforce best practices in environmental and social risk management, and its participation 
ensures investors that proper and adequate risk management policies and procedures are in place.  

• GCF’s participation in NVIII will provide a strong endorsement of the Fund’s alignment with national climate priorities in 
our five priority countries. If Novastar have a strong relationship with GCF and are GCF’s accredited entity it will help us 
build important relationships with the government authorities responsible for advancing the green transition. We are already 
seeing the benefit of this during this PSAA process; we are adopting a more collaborative approach to stakeholders and 
engaging country governments more than we would have done otherwise. This is a good discipline for us as a fund manager. 
It is also important for strengthening the overall ecosystem supporting a green transition as our companies will require 
favourable, or at least benign, regulatory frameworks and government cooperation in order to expedite growth.  

 
B.6. Exit strategy (max. 500 words, approximately 1 page) 
 

• A key objective for NVIII is for its portfolio to grow and scale into profitable entities and for NVIII to achieve strong exits 
within the fund life.   

• At the time of initial investment, NVIII will consider potential exit routes, timing, alignment with founders, and the potential 
for financial value creation and enhancing climate impact. The exit thesis is formally reviewed quarterly by the Novastar 
investment team, and by the Investment Committee at each new financing round. In the quarterly reviews, the Novastar 
investment team reviews expected social value alongside expected financial value.  

• As a venture fund manager, Novastar expects there to be failures in the portfolios – companies that fail commercially and 
thus where climate impact may not endure. In such cases, Novastar works with the company board, management, and 
other investors to ensure the responsible winding down of the business considering all the stakeholders of the business: 
employees, customers, suppliers, and the community in which the company operates. Where positive climate impact and 
social co-benefits endures (e.g., via the installed base of beneficial products), Novastar continues to measure and report on 
these impacts.   

• NVIII expects that the bulk of the financial and social value created will arise from a third of the companies in the portfolio. 
As these ‘emerging winners’ are identified, NVIII will prioritize time and energy with these businesses, seeking to maximize 
both financial and social value from them. NVIII projects that exits will occur between year 6 and year 10 of the fund life.  

• NVIII will consider exit opportunities – both partial and full – as they arise throughout the life of the investment.  
• There is an emerging but vibrant exit landscape in the African venture ecosystem. Key exit pathways include: 

o Secondary share sales to growth equity and private equity funds during mega-rounds (>$50M). Recent examples 
include Moniepoint’s $120m Series C round, SunKing’s $400M Series D round, MNT-Halan’s $200M round, Wave 
Money’s $200M Series A round, NewGlobe’s $285M Series F merger round and Flutterwave’s $250M Series D 
round. 

o Acquisitions by strategics. Recent examples include Stripe’s $200M acquisition of Paystack, WorldRemit’s $500M 
acquisition of Sendwave, Shell’s acquisition of Daystar Power, BioNTech’s £562M acquisition of InstaDeep, 
Network International’s $280M acquisition of DPO Group, Circle Gas’ $25M acquisition of KopaGas, Medius’ 
$100M acquisition of Expensya, Deel’s $100M acquisition of PaySpace and nCino’s $75M acquisition of DocFox. 

• Securing valuable exits for venture funds in Africa is challenging given the low development of capital markets. The 
examples above are of material transactions that have recently occurred in the African tech ecosystem, demonstrating 
that, although relatively nascent compared to other continents, M&A activity is growing and there have been several 
notable exits / returns to financial investors.  
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 FINANCING INFORMATION 
C.1. Total financing  

(a) Requested GCF 
funding  
(i + ii + iii + iv + v + 
vi + vii) 

Total amount  Currency 

40,000,000 million USD ($)  

GCF financial 
instrument Amount Tenor Grace period Pricing 

(i) Senior loans Enter amount Enter years Enter years Enter % 
(ii) Subordinated  
loans Enter amount Enter years Enter years Enter % 

(iii) Equity 40,000,000   Enter % equity 
return 

(iv) Guarantees Enter amount Enter years   
(v) Reimbursable 
grants Enter amount    

(vi) Grants Enter amount     
(vii) Results-based 
payments Enter amount    

(b) Co-financing 
information 

Total amount Currency 
160,000,000 million USD ($) 

Name of institution Financial 
instrument Amount Currency Tenor & 

grace Pricing Seniori
ty 

Development 
Finance Institutions Equity 70,000,000 million USD ($)     

Private Institutions Equity 60,000,000 million USD ($)     
Foundations, Family 

Offices Equity 30,000,000 million USD ($)     

(c) Total 
financing 
(c) = (a)+(b) 

Amount Currency 

200,000,000 million USD ($)  

(d) Other financing 
arrangements and 
contributions (max. 
250 words, 
approximately 0.5 
page) 

Please explain if any of the financing parties including the AE would benefit from any type of 
guarantee (e.g. sovereign guarantee, MIGA guarantee).  
Please also explain other contributions such as in-kind contributions including tax exemptions and 
contributions of assets.  
Please also include parallel financing associated with this project or programme (refer to the co-
financing policy).  
Across NVI and NVII, we have catalysed $5.8 of third-party capital for every dollar we have 
invested. Given that these funds are not yet closed, we expect this multiple to increase. We 
therefore expect NVIII to catalyse over $5 of (predominantly) private sector capital for every 
dollar invested and this will help fill the climate venture financing gap in Africa. 

C.2. Financing by component  
Please provide an estimate of the total cost per component and output as outlined in section B.3. above and disaggregate by 
source of financing. More than one co-financing institution can fund a single component or output. Provide the summarised 
cost estimates in the table below and the detailed budget plan as annex 4.  

 

 
 

Component Output Indicative 
cost 
million 
USD ($) 

GCF financing Co-financing 
Amount 

million USD 
($) 

Financial 
Instrument 

Amount 
million 

USD ($) 

Financial 
Instrument 

Name of 
Institutions 
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Component 1: 
Equity 
investment into 
NVIII 

Output 1: 
Increased 
equity 
capital and 
support for 
scaling 
of low-carbon 
and climate 
smart 
businesses 

184.0 36.8 Equity  147.2 Equity  

TBD - all other 
LPs (DFIs, 
private 
institutions, 
foundations, 
family offices) 
in the Fund  

Output 2: 
Increased 
market 
access and 
tools 
to enhance 
climate 
adaptation 
capacity 

4.0 0.8 Equity  3.2 Equity  

TBD - all other 
LPs (DFIs, 
private 
institutions, 
foundations, 
family offices) 
in the Fund  

Output 3: 
Increased 
access 
and use of 
innovative, 
technologies 
that 
decarbonise 
Africa’s 
growth 

4.0 0.8 Equity  3.2 Equity  

TBD - all other 
LPs (DFIs, 
private 
institutions, 
foundations, 
family offices) 
in the Fund  

Output 4: 
Increased 
application of 
climate 
technologies 
to natural 
assets to 
avoid / 
remove GHG 
emissions 
and enhance 
biodiversity. 

4.0 0.8 Equity  3.2 Equity  

TBD - all other 
LPs (DFIs, 
private 
institutions, 
foundations, 
family offices) 
in the Fund  

Output 5: 
Valuable 
financial 
exits for the 
fund 

4.0 0.8 Equity  3.2 Equity  

TBD - all other 
LPs (DFIs, 
private 
institutions, 
foundations, 
family offices) 
in the Fund  

Indicative total cost (USD) 200 40 160 

 
 

 
(i) All Fund activities to be co-financed pari passu with all Fund investors which include private development finance institutions, private global philanthropy, family 

offices, asset managers, insurance companies, individual investors, and others. 

 
 

C.3 Capacity building and technology development/transfer (max. 250 words, approximately 0.5 page) 

C.3.1 Does GCF funding finance capacity building 
activities? Yes ☐    No ☒ 

C.3.2. Does GCF funding finance technology 
development/transfer? Yes ☐    No ☒ 
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If the project/programme is expected to support capacity building and technology development/transfer, please provide a 
brief description of these activities and quantify the total requested GCF funding amount for these activities, to the extent 
possible. 
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D.EXPECTED PERFORMANCE AGAINST INVESTMENT CRITERIA  
This section refers to the performance of the project/programme against the investment criteria as set out in the 
GCF’s Initial Investment Framework.  
D.1. Impact potential (max. 500 words, approximately 1 page) 

• NVIII’s objective is to forge a new, clean, inclusive, climate-resilient path for Africa. The fund aims to generate enduring 
environmental, social and financial value and, as a result, catalyse more investment into planet-positive business 
models on the continent.   

• NVIII will positively screen for investments where the commercial growth of the company and the scale of climate  
benefits and social co-benefits are clearly and strongly correlated. Therefore, every investment NVIII makes will have a 
climate impact – either mitigation or adaptation, or both – and generate social co-benefits to the Many at scale.  

• We estimate that NVIII will have the following climate impacts:  
• Reducing or removing 5.7m tonnes of GHG emissions (Mitigation). This excludes emission mitigation that are 

sold as carbon credits.  
• Directly enhancing the adaptation and resilience of 8.8m people from the effects of climate change  

(Adaptation)  
• Indirectly enhancing the adaptation and resilience of 152k people from the effects of climate change 

(Adaptation) 
• The above numbers are not targets, but estimates of the potential impact of NVIII. Our approach to quantifying these 

ex-ante impacts is detailed in full in Annex 22 and can be summarised as follows:  
Step 1: We selected amodel portfolio with a sample of pipeline companies operating in a cross-section of sectors. 
Step 2: For each company, we modelled (i) GHG emissions for the lifetime of the project (aligned to a relevant 
methodology e.g. Gold Standard, CDM etc) and (ii) Direct and Indirect Adaptation beneficiaries calculations over the 
lifetime of the project, demonstrating how the company directly or indirectly builds adaptation and resilience. Growth 
assumptions have been  informed by the experience of NVI and NVII and engagement with pipeline companies 
regarding their product/service as well as their sales/growth plans and trajectories. Step 3: Sum the impact estimates 
up to an aggregate portfolio level and apply a discount due to account for the venture capital risk profile of the Fund.  

• These estimates are indicative rather than definitive. It is a ‘best guess’ of the climate impact generated by a set of 
portfolio companies that is not known in advance. The ex-post climate impact generated will ultimately depend on (i) 
the composition of the portfolio and which sectors we end up investing in - and (ii) the performance of companies –  
i.e. which companies reach significant scale and which ones fail. This high variance of success which is typical within a 
venture capital portfolio and will heavily impact NVIII’s ex-post climate impact.  

 
 
D.2. Paradigm shift potential (max. 500 words, approximately 1 page) 

• Potential for scaling-up and replication 
1) As one of the first institutional investors in Africa and strong reputation, Novastar has a unique convening 

power which will help to develop and strengthen the climate finance ecosystem in Africa. Our deep-rooted 
networks with entrepreneurs, investors, advisors and policymakers means that proactive engagements on key 
climate themes will help to catalyse the a climate innovation ecosystem. Novastar also plays an important 
signaling to the capital markets and can help catalyse more private sector investment into planet-positive 
business models. Novastar-managed funds have a track record of catalysing finance: NVI and NVII have 
catalysed $775m into portfolio companies following Novastar’s investment ($5.80 for every dollar of Novastar 
capital) and facilitated $71.9m of investment from 4 LPs into portfolio companies. Novastar has helped to 
catalyse a venture capital asset class on the continent and with NVIII we aim to catalyse a climate finance 
ecosystem to support climate tech ventures which will help mitigate GHG emissions and enhance resilience 
for the mass market at scale. 

2) Backing companies that can revolutionise a sector is core to Novastar’s DNA and has been demonstrated 
through our performance in NVI and NVII. 

3) NVIII intends to demonstrate that the continent can leapfrog the polluting practices of the Global North and 
form a clean, sustainable development path for the continent. We see in Africa a matchless opportunity to 
reimagine industries in ways that signal a new, sustainable, inclusive development path for the world. As one 

https://www.greenclimate.fund/documents/20182/239759/Investment_Framework.pdf/eb3c6adc-0f24-4586-8e0d-70aa6fb8c3c8
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of the first climate-focused venture funds in Africa, NVIII wants to provide a blueprint for other climate 
venture funds on the continent.  

4) Novastar’s core expertise is understanding the basic needs and behaviours of everyday consumers and 
suppliers in Africa; the Many. This is a huge, growing, underserved market and it’s the key engine of growth in 
our geographies. If technology can enable planet-positive products and services to be higher quality, more 
accessible and, critically, lower cost than alternatives (e.g. electric 2-wheelers vs fuel 2-wheelers) then climate 
technologies can scale rapidly by leveraging the huge buying power of this mass market.   

5) NVIII will back for-profit enterprises which seek to grow and reach a profitable, sustainable position. These 
companies will raise capital from others beyond NVIII.  

6) NVIII will seek to scale and exit the companies in its portfolio and deliver strong financial exits for investors. If 
the Fund delivers a strong financial performance, it will build the credibility of Africa’s venture ecosystem, 
catalyse more capital into African climate funds and businesses and will make it easier for Novastar to funds 
with a climate strategy in the future.  

7) A strong climate venture capitalecosystem is critical to catalysing the innovations needs to tackle climate 
change at scale. Venture capital funds are more comfortable with early-stage risk than e.g. private equity or 
infrastructure funds and are critical for nascent sectors such as climate technology where many companies 
are still innovating and proving out their business models.  

 
• Potential for knowledge and learning 

1) Novastar has been investing in Africa since 2014. As one of the most experienced venture investors on the 
continent, we look for opportunities to proactively share learnings – for example, we started a Medium blog 
account in 2022 covering topics such as 'What lies ahead for electric mobility in Africa' and 'Africa as a 
carbon down powerhouse', we’ve written for publications such as Reuters - 'Africa can lead the world in 
tackling climate change but it needs finance' and we recently published an EV Mobility Report at the 
Africa Tech Summit 2025. We plan to publish a number of other thought-leadership content over the coming 
months on different climate investing trends. 

2) We regularly organise and host panels at key conferences across Africa. Panel topics often focus on climate 
investing in Africa. For example at Africa Tech Summit 2025, we organised and chaired a panel on EV mobility, 
with leading climate entrepreneurs and investors joining as panelists. Novastar – as one of the first 
institutional VCs on the continent and with a strong reputation – has a unique convening power which helps 
to disseminate learning and strengthen the ecosystem.  

3) We hold quarterly portfolio events where the founders and senior leaders of our companies come together in 
an informal environment to meet, collaborate and learn from each other.  

4) We have hosted portfolio webinars where expert speakers share knowledge and learnings to our companies 
to help them navigate common challenges. Topics have included Kenyan tax regulatory changes and how to 
work with governments.  

5) With specific financial support from GCF, NVIII will develop data-driven learning and insights by conducting 3rd 
party impact deep dives on climate solutions, particularly around adaptation and resilience impacts.   

 
Contribution to the regulatory framework and policies  

• Core to Novastar’s thesis is aiming to back innovative companies with the potential to transform markets and sectors. 
Given that Novastar companies are pioneering innovative technologies / business models, the regulatory environment 
is often lagging behind. Novastar companies proactively engage with the government to help design the regulatory 
framework and policies which will govern the industry for the future - e.g. KOKO Networks has supported Kenya with 
its carbon market regulatory framework and BasiGo has helped the Kenyan government develop its policies towards 
electric mobility. This engagement is critical as it helps to shape the green industries of the future and ensure that the 
regulatory environment is designed in a just, pragmatic way which promotes green growth.   

 

D.3. Sustainable development (max. 500 words, approximately 1 page) 

https://medium.com/@Novastarventures/what-lies-ahead-for-electric-mobility-in-east-africa-26401e46f411
https://medium.com/@Novastarventures/africa-as-a-carbon-down-powerhouse-43b6a369e91b
https://medium.com/@Novastarventures/africa-as-a-carbon-down-powerhouse-43b6a369e91b
https://www.reuters.com/business/sustainable-business/comment-africa-can-lead-world-tackling-climate-change-it-needs-finance-2022-12-20/
https://www.reuters.com/business/sustainable-business/comment-africa-can-lead-world-tackling-climate-change-it-needs-finance-2022-12-20/
https://www.novastarventures.com/africas-electric-2-wheeler-revolution/
https://www.novastarventures.com/africas-electric-2-wheeler-revolution/
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• We expect NVIII to directly contribute to SDG 1(No Poverty), SDG 2 (Zero Hunger), SDG 7 (Affordable and Clean 
Energy), SDG 8 (Decent Work and Economic Growth), SDG 10 (Reduced Inequalities), SDG 11 (Sustainable Cities and 
Communities), SDG 12 (Responsible Consumption and Production), SDG 13 (Climate Action), SDG 14 (Life Below Water) 
and SDG 15 (Life on Land).  

• We expect NVIII will have several environmental, social and health and economic co-benefits. We will quantify and 
report on the following co-benefit impact indicators (quantified estimates provided below where possible):  

1) Environmental co-benefits:  
 > 1m hectares of land improved for biodiversity and / or soil health 
 Reduced air pollution.  

2) Social co-benefits:  
 Improved access to essential products and services. E.g. KOKO Networks (affordable clean cooking 

provision) 
 > 8m tonnes of waste avoided, removed or recycled  

3) Economic co-benefits  
 Improved income generating opportunities for the Many. E.g. Greenwheel (EV fleet management 

platform).  
 Total number of jobs  
 Personnel expenses – we measure Personnel Expenses paid by portfolio companies on a quarterly 

basis. Personnel Expenses relates to the total amount paid to employees / contracters and indicates 
the positive impact in monetary terms of the jobs created.  

 Payments to governments (taxation)  
4) Gender sensitive development impact  

 Proportion of female jobs, customers or suppliers.   
• NVI and NVII meet the 2x Criteria, the global standard for gender finance. We expect 

that NVIII will also meet the 2x Criteria.  https://www.2xchallenge.org/2xcriteria 
• NVI and NVII have generated significant benefits for women as either consumers or 

suppliers, including companies such as Trade Depot. Trade Depot provides a platform that 
connects informal retailers – mostly one-person microbusinesses ran by women (85%) – to 
convenient, consistent access to goods and services.  

• NVI and NVII have generated a significant number of jobs for women. As at Q4 2024, 
companies were providing 2,944 full-time jobs to women. 

• The KPIs that NVIII will track and report on an aggregate portfolio level will include:  
1) Number of Direct and Indirect climate adaptation beneficiaries  
2) Tonnes of GHG emissions mitigated  
3) Tonnes of waste avoided, removed, recycled  
4) Hectares of land improved for biodiversity and / or soil health  
5) Payments to governments (taxation) 
6) Personnel expenses (payroll) 
7) New investment catalysed from 3rd parties  

• We will track and report on how each company’s impact effects men and women.  
• Beyond the KPI metrics listed above, we will establish other environmental, social and economic co-benefits as we 

construct the portfolio and design bespoke KPIs for each portfolio company to ensure that all co-benefits are captured. 
Examples of metrics that we may end up tracking include (i) the number of smallholder farmers with access to 
affordable crop insurance, (ii) the number of low-income households with access to affordable, clean cooking fuel or 
(iii) $ increase in take-home income for electric 2-wheeler boda boda drivers.  

 
 
 
 
 

D.4. Needs of recipient (max. 500 words, approximately 1 page) 
 
 

https://www.2xchallenge.org/2xcriteria
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68 World Bank Climate Change Knowledge Portal – Egypt (2023) 
69 IPCC AR6 Working Group I – Climate Projections (2021) 
70 WHO Climate and Health Country Profile – Egypt (2021) 
71 IPCC Special Report on the Ocean and Cryosphere in a Changing Climate (SROCC, 2019) 
72 World Bank “Climate Risk Profile: Egypt” (2021) 
73 UN-Habitat “Climate Change and Urban Flooding in Alexandria” (2022) 
74 FAO AQUASTAT Country Profile – Egypt (2022) 

• As described in B1, Africa is highly vulnerable to climate change and our five priority geographies are suffering 
increasing climate stress which is causing damage to livelihoods. The vast majority of the population have limited 
access to affordable, quality basic goods and services such as food, energy, water, sanitation, transportation and 
housing. Their incomes are insecure, and this means they are more vulnerable to climate shocks. This is supported by 
the findings of the UN and the World Bank on each recipient country’s poverty and inequality level which means that 
many people in these countries are extremely vulnerable to climatic shocks.  
 

Figure G: Target Country Vulnerability  
Recipient Country   Multidimensional Poverty Headcount Ratio*  GINI Index (World Bank)**   
Kenya  25% of population  38%  
Nigeria 33% of population  35% 
Rwanda 49% of population  44%  
South Africa  6% of population  63% 
Egypt  5% of population  32%  

 
*The Multidimensional Poverty Index is a tool developed by the Oxford Poverty and Human Development Initiative (OPHI) and the United Nations Development 
Programme (UNDP) that measures acute poverty by considering multiple deprivations in health, education, and living standards, going beyond traditional 
income-based measures. If the deprivation score is 1/3 or greater, the household (and everyone in it) is classified as multidimensionally poor. Individuals with a 
deprivation score greater than or equal to 1/5 but less than 1/3 are classified as vulnerable to multidimensional poverty. 
**The World Bank’s GINI Index measures income inequality within a country, with 0 representing perfect equality and 100 representing perfect inequality.  
 
Figure G: Target Country’s Climate Risk, Needs and NVIII’s solution   
 
 

Country Climate risk assessment  Mitigation and Adaptation 
Needs   

Examples of how NVIII will 
contribute to each country’s 
Mitigation and Adapation Needs 

Egypt Extreme Heat: Egypt's average 
temperature has risen by 0.53°C 
per decade over the past 30 
years68, with projections 
suggesting further increases of 
1.5°C to 2.0°C by mid-century.69 
This intensifies the frequency and 
severity of heatwaves, causing 
significant health challenges, 
particularly cardiovascular and 
respiratory illnesses among urban 
populations70. 
 
Flooding: The Nile Delta is 
among the world’s most 
vulnerable regions to sea-level 
rise71, with substantial risks of 
saltwater intrusion that threatens 
fertile agricultural land and 
infrastructure72. Urban flooding is 
a major issue in cities like 
Alexandria due to inadequate 
drainage systems.73 
 
Water Scarcity: Over 97% of 
Egypt’s water resources are 
derived from the Nile River74. 
Climate change-induced 
reductions in upstream river flows 
threaten national water security 

Mitigation: -Dependence on fossil 
fuels for electricity, oil, and gas 
has led to rising emissions. 
-Rapid urban growth and limited 
renewable adoption (only 11.5% of 
power mix as of 2024) intensify the 
need to decarbonize. 
 
Adaptation:  
-Severe climate vulnerability from 
97% Nile water dependence, 
-Sea-level rise threatening up to 
15% of its arable land 
-Salinity intrusion jeopardizing 
food production, which could drop 
by 30% by 2030. 

Mitigation:  
NVIII will invest in clean energy 
technologies – e.g. distributed 
solar - that reduce Egypt’s 
dependent on fossil fuels as an 
energy source.  
 
Adaptation:  
NVIII will invest in climate data and 
crop insurance companies in 
Egypt which provide affordable 
insurance solutions and protect 
climate vulnerable farmers from 
the climate-induced financial loss.  
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75 UNEP Climate Change Impacts on Nile Basin (2021) 
76 Egypt’s Ministry of Water Resources and Irrigation – Water Scarcity Report (2022) 
77 African Development Bank – Egypt Climate Investment Plan (2022)  
78 FAO & IFAD Joint Report on Food Security in MENA (2023) 
79 IPCC AR6 – Regional Climate Projections: East Africa (2021) 
80 Government of Kenya – Kenya Climate Smart Agriculture Strategy (2017) 
81 FAO – Kenya Country Profile: Food and Agriculture in a Changing Climate (2022) 
82 IPCC AR6 – Working Group I, Africa Regional Climate Projections (2021) 
83 UNCCD – Desertification in Nigeria: Status Report (2022) 
84 FAO – Nigeria Country Profile: Climate Risks and Agriculture (2023) 

and agricultural productivity75, 
with prolonged droughts further 
exacerbating these challenges76. 
 
Energy: Hydropower generation 
is negatively affected by 
fluctuating Nile River flows77, 
necessitating diversification into 
solar and wind energy. 
 
Food Security: Rising 
temperatures and water scarcity 
adversely affect agriculture, 
jeopardizing food production and 
livelihoods dependent on 
farming78. 

Kenya Extreme Heat: Rising 
temperatures of 1°C to 1.5°C by 
2030 are projected79, with 
lowlands experiencing higher 
rates of warming. Heatwaves will 
intensify health risks and 
agricultural challenges, 
particularly in ASALs, which 
cover 84% of Kenya’s land 
area80. 
 
Flooding: Urban flooding, 
particularly in Nairobi, is driven by 
more intense and short rainfall 
events during the long rains 
season (March-May). Coastal 
areas face economic losses due 
to sea-level rise. 
 
Drought: Prolonged dry spells 
disrupt rainfed agriculture, critical 
for food security81, and 
exacerbate water resource 
conflicts. 

Mitigation:  
-Growing demand for energy and 
transport contributes to emissions, 
compounded by underdeveloped 
clean alternatives in rural areas.  
-Reducing dependence on 
biomass and fossil fuel use is 
critical. 
 
Adaptation: 
-Unpredictable rainfall, recurring 
droughts, and floods threaten 
rainfed agriculture in ASALs (84% 
of land), causing GDP losses and 
worsening energy instability due to 
hydropower disruptions. 

Mitigation:  
NVIII will invest into the electric 
mobility value chain (e.g. 
Greenwheels, a recent NVIII 
portfolio company) in Kenya to 
help transition the transportation 
industry away from fossil fuels.  
 
Adaptation:  
NVIII will invest into regenerative 
farming technologies in Kenya – 
such as biochar production (E.g. 
Biological) – to improve the 
productivity of land and, in so 
doing, enhance the resilience of 
smallholder farmers in the face of 
climatic shocks.   

Nigeria Extreme Heat: Projections 
indicate a temperature rise of 
2.9°C to 5.7°C82 by the end of the 
century, with northern Nigeria 
experiencing the most severe 
impacts, including 
desertification83. 
 
Flooding: Heavy rainfall 
increases flooding risks, 
especially in Lagos, where poor 
infrastructure amplifies urban 
vulnerability. 
 
Drought: Decreased precipitation 
and prolonged dry spells threaten 
agriculture and water resources, 
particularly in northern regions84. 

Mitigation: 
-GHG cuts of 20% (unconditional) 
to 47% (conditional) by 2030.  
-Transport (0.7% global share) 
and energy are major emission 
sources. 
-Fossil-heavy grid worsens energy 
security. 
 
Adaptation: 
-Crop losses of 10-25% by 2080 
expected; floods displaced 2 
million in 2018.  
-Heatwaves, droughts, and 
insecurity from farmer-herder 
conflict threaten northern food 
systems. 

Mitigation:  
NVIII will invest in grid efficiency 
technologies – e.g. smart grids – 
in Nigeria to improve efficiencies 
and reduce the emissions from the 
energy sector.  
 
NVIII will also invest in smart 
logistic businesses – e.g. last mile 
distribution converting fleets to 
EVs (e.g. Chowdeck, a recent 
investee of NVIII) – in Nigeria to 
reduce emissions from the 
transportation sector.  
 
Adaptation:  
NVIII will invest in full-suite farmer 
platforms (e.g. ThriveAgric) which 
provide inputs, financing, advisory 
and market access to smallholder 
farmers in Nigeria.  
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85 South African Weather Service – State of Climate Report (2022) 
86 Department of Environmental Affairs (South Africa) – National Climate Change Adaptation Strategy (2020) 
87 IPCC AR6 – Africa Regional Projections, Working Group I (2021)   
88 Rwanda Ministry of Environment – National Adaptation Plan (2020) 
89 https://eastleighvoice.co.ke/economy/57909/over-80-per-cent-of-kenyan-smes-lack-access-to-credit-survey?utm_source=chatgpt.com  

South 
Africa 

Extreme Heat: Average 
temperatures have risen at twice 
the global rate since 199085, with 
an additional increase of 2.5°C 
projected by mid-century. 
 
Flooding: Urban centers like 
Johannesburg face significant 
flooding risks due to intensified 
rainfall events and inadequate 
drainage systems. 
 
Drought: Semi-arid regions like 
the Northern Cape are 
experiencing severe droughts 
that threaten agriculture and 
hydropower generation.86 

Mitigation:  
-Net-zero by 2050; GHG cap of 
398-440 MtCO2e by 2030 
-Coal still powers most of the grid 
(0.98% global share). 
 
Adaptation:  
-Drought in west and floods in east 
impact water and food security.  
-Maize yields may drop 20% by 
2050 
 

Mitigation  
NVIII will invest in solar financing 
platforms which aim to unlock 
solar energy and reduce South 
Africa’s dependency on fossil 
fuels.  
 
Adaptation  
NVIII will invest in climate smart 
agricultural technologies – such as 
solar irrigation systems – in South 
Afreica that enhance the resilience 
of climate vulnerable farmers by 
strengthening the delivery of water 
in periods of drought.    

Rwanda Extreme Heat: Rising 
temperatures between 1.0°C and 
2.0°C by 205087 will worsen 
heatwaves and health risks, 
particularly in low-altitude 
regions. 
 
Flooding: Intense rainfall during 
the rainy season leads to flooding 
and soil erosion in highland 
areas, damaging agriculture and 
infrastructure. 
 
Drought: Prolonged dry spells 
impact rainfed agriculture and 
water availability, essential for 
domestic use and hydropower 
generation88. 

Mitigation:  
-38% GHG reduction by 2030 
targeted; renewables and 
afforestation central. 
-Rising emissions from land use 
and population growth. 
 
Adaptation:  
-Rainfall variability (5-10%) causes 
landslides in highlands 
-Drought in east.  
-Over 70% depend on rainfed 
agriculture 
-Floods and droughts severely 
impact yields and food access. 

Migitation  
NVIII will invest in clean utility 
technologies – such as a clean 
cooking solutions – to help 
Rwanda reduce its fossil fuel 
emissions from the energy sector . 
 
Adaptation 
NVIII will invest in companies 
providing crop insurance to climate 
vulnerable farmers in Rwanda, 
enhancing their resilience and 
propensity to respond to climatic 
shocks.  

 
 
 

• Given the huge costs involved, country governments in Africa cannot fund 100% of the costs of the green transition 
themselves. International support is needed, both from the public and private sector. International public sector 
financing needs to increase but moves slowly and is often distracted by their own local priorities.  The real deficit is in 
private sector climate financing for Africa (as described in B2) and country governments need to unlock more of this 
capital. A key objective of NVIII is to catalyse more private sector climate finance into Africa.   

• In the table below, we have highlighted some of the key financial barriers faced in our target countries by early-stage 
climate technology companies and explained how NVIII’s intervention helps to overcome these barriers.  

 
Figure H: Target Countries’ Financial Barriers and NVIII’s solution to these barriers  
 

Financial barriers to scaling climate technologies 
in target countries  

Example evidence from Target 
Countries  

How NVIII’s intervention will help overcome these 
barriers (linked to Theory of Change Outputs)  

Limited access to credit for early-stage 
companies. Early stage companies often don’t 
have enough traction to satisfy the requirements 
for lenders.  

Only 16% of Kenya's approximately 7.4 
million SMEs have access to formal 
loans, leaving 84% without essential 
financial support.89 
 
The Central Bank of Nigeria identified a 
financing gap of approximately ₦9.6 
trillion for SMEs, highlighting a 

 
NVIII will invest in early stage companies – at the Seed and 
Series A stage - and provide them with equity capital to 
develop the traction needed to then to then unlock credit.   
 
NVIII has close relationships with a number of DFIs – e.g. 
British International Investment – who have set up debt 
funds specifically designed for early-stage companies. 

https://eastleighvoice.co.ke/economy/57909/over-80-per-cent-of-kenyan-smes-lack-access-to-credit-survey?utm_source=chatgpt.com
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warns/?utm_source=chatgpt.com  
93 https://www.statista.com/statistics/1324535/number-of-startup-acquisitions-in-africa-by-country/  

substantial shortfall in accessible 
credit.90 
 
92% of SMEs in Egypt see growth 
potential from easier access to funding91 
 

They will disburse to companies provided that a leading 
equity investor (e.g. NVIII) is investing.   
 
(Output 1: Increased equity capital and support for scaling 
of low-carbon and climate smart businesses) 

Loss of revenue due to climatic shocks – e.g. 
smallholder farmers are at risk of losing yields 
and livlihoods as a result of climatic events.   

The World Bank warns that, without 
effective climate adaptation and 
mitigation strategies, Kenya could 
experience a real GDP decline ranging 
from 3.61% to 7.25% by 2050.92 

NVIII will invest in climate innovations (e.g. crop insurance 
technologies) that enhance the resilience of climate 
vulnerable people and businesses, limiting the loss of 
revenue at times of climatic shocks.  
 
(Output 3: Increased market access and tools to enhance 
climate adaptation capacity)  

Lack of access to early-stage equity capital. There 
is a financing gap for companies raising Series A 
or Series B rounds as the venture capital 
ecosystem remains nascent, climate solutions are 
perceived as higher risk and climate technologies 
can require a lot of capital to scale.  

Lack of access to early-stage equity 
capital is felt strongest by countries (e.g. 
Rwanda) which are outside the main 
entrepreneurial hubs.    
 
 

 
NVIII will invest equity capital into climate innovations 
across early and growth stage companies (Series Seed to 
Series B), providing critical capital linkages between stages 
which is currently lacking.  
 
(Output 1: Increased equity capital and support for scaling 
of low-carbon and climate smart 

Currency Risk and FX Volatility -  startups often 
earn in local currency but need to raise capital in 
USD, exposing them to foreign exchange risk. 

 

Fluctuations in the Egyptian pound, 
Kenya Shilling and Nigerian Naira, in 
recent years pose risks for investors and 
complicate financial planning for 
startups. 

NVIII is a multi-country fund strategy and all our portfolio 
companies will have the ambition to expand across Africa. 
This helps the Fund mitigate currency risk as many of the 
companies have operations in multiple geographies. 
 
(Output 1: Increased equity capital and support for scaling 
of low-carbon and climate smart businesses)   

Fragmented regulatory and policy environment, 
including a lack of supportive green finance policy 
frameworks or carbon market development.  

 

E.g. Nigeria’s changes in fuel subsidy 
regimes have created an unpredictable 
environment for investors, or in Kenya 
which introduced an unexpected $4 
carbon export tax in 2024.  

NVIII will invest in innovative technologies and this means 
that sometimes the regulation is still forming / in 
development. NVIII companies will proactively engage 
with government entities to help develop an open and 
consistent climate friendly policy environment for green 
startups (for example, KOKO Networks sitting on the 
Board of the Africa Carbon Markets Initiative).   
 
(Output 1: Increased equity capital and support for scaling 
of low-carbon and climate smart businesses)  
 

Limited pool of large companies to act as 
acquirers and shallow local capital markets 
means that exit opportunities are limited.  
 

Despite being a funding leader, Nigeria's 
exit activity is limited, with only 15 
startup acquisitions from 2015 to 
2022.93 
 

Kenya's exit activity is relatively low, 
with only 9 startup acquisitions from 
2015 to 2022. The Nairobi Securities 
Exchange (NSE) is heavily concentrated: 
5–10 firms dominate trading and limited 
new listings reduce opportunities for 
investor diversification. 

 
NVIII wil catalyse private sector capital into low carbon 
and climate-smart industries in Africa. As the first 
institutional VC fund in Africa and with a strong 
reputation, Novastar has developed a uniquely catalytic 
role in building the ecosystem. The result is that Novastar-
managed funds have a strong convening power and 
signalling effect. This means that NVIII – through its 
investments in climate innovations, thought leadership on 
climate technologies, ecosystem event and engagement 
on key climate themes – will help to catalyse an entire 
climate finance ecosystem which will include an increased 
number of buyers and healthier local capital markets.  
 
Output 5: Valuable financial exits for the Fund 
 
 

 
 
 
 

https://businessday.ng/exclusives/article/nigeria-lags-behind-brazil-ghana-kenya-in-sme-access-to-finance/
https://www.mastercard.com/news/eemea/en/newsroom/press-releases/en/2025-1/february/mastercard-sme-confidence-index-egyptian-smes-embrace-digital-payments-and-innovation-for-sustainable-growth/
https://www.mastercard.com/news/eemea/en/newsroom/press-releases/en/2025-1/february/mastercard-sme-confidence-index-egyptian-smes-embrace-digital-payments-and-innovation-for-sustainable-growth/
https://africa.sis.gov.eg/english/africa-today/african-news/kenya-climate-change-threatens-725-gdp-loss-by-2050-world-bank-warns/?utm_source=chatgpt.com
https://africa.sis.gov.eg/english/africa-today/african-news/kenya-climate-change-threatens-725-gdp-loss-by-2050-world-bank-warns/?utm_source=chatgpt.com
https://www.statista.com/statistics/1324535/number-of-startup-acquisitions-in-africa-by-country/
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D.5. Country ownership (max. 500 words, approximately 1 page) 

• NVIII builds on NVI and NVII’s experience, networks and on-the-ground presence in East and West Africa (offices in 
Lagos and Nairobi). Novastar plays an active role in the venture capital and climate finance communities there and the 
team frequently travel to Rwanda where NVI and NVII portfolio companies have operations. Novastar’s deep rooted, 
in-region experience in East and West Africa drives the investment strategy of NVIII, pipeline development and broader 
stakeholder engagement.   

• NVIII has sought guidance and insights from key stakeholders across its target geographies (Kenya, Nigeria, Rwanda, 
South Africa and Egypt) in the development of the Fund’s strategy and approach. These have been valuable partners 
for NVIII’s development and will be for implementation too. Engagement thus far has helped the Fund align the 
investment strategy with country climate priorities, conduct climate assessments and deepen our knowledge of 
country context, risks, challenges, and opportunities in these markets. In section D.4 – table H – we have explained the 
financial barriers faced by our target countries and how the NVIII intervention seeks to overcome these challenges. 
Our understanding of the barriers faced has come, in part, through our engagement with the country governments and 
stakeholders in our target countries.  

• The NVIII strategy is aligned with the national climate priorities in our five principal target countries as outlined in 
section B.1 of the Funding Proposal. We have spent time meeting and engaging with relevant government ministries, 
as well as performing desk research on each countrys’ NDCs, NAMAs and NAPs to ensure that the NVIII’s strategy is 
well-aligned with the country’s climate objectives and strategies. NVIII also engaged climate consultants – EMC 
Consultants – to perform a detailed assessment of the  climate challenges and needs in each country.   

• NVIII is expected to contribute to achieving each country’s NDC objectives and will reduce emissions across three main 
sectors: (i) Transport (ii) Energy (iii) Agriculture. We have conducted impact estimates for NVIII and we estimate that 
NVIII’s contribution to greenhouse gas emission reduction targets and climate adaptation will be as follows:   

 
GHG Emissions Reduced, 
Avoided or Removed  

Direct Adaptation 
Beneficiaries  

Indirect Adaptation 
Beneficiaries  

Kenya: 4,202,665 tCO2e 
Nigeria: 176,852 tCO2e 
South Africa: 61,819 tCO2e 
Rwanda: 1,289,921 tCO2e 
 

Egypt: 98,896 
Kenya:  3,074,308 
Nigeria:  4,646,586 
Rwanda: 740,179 
South Africa: 198,015 

 

Egypt: 0 
Kenya: 119,223 
Nigeria: 0 
Rwanda: 0 
South Africa: 32,792  

* Impact estimates have been modelled based on the sample set of pipeline companies and their operations and expected 
sales growth. The estimated numbers is the ‘potential’ climate impact achieved by a set of investments in portfolio companies 
whose identities are not known in advance. 
 

• NVIII has actively consulted and continues to consult the NDAs and other government ministries in each of our target 
countries. Engagement has included corresponding with each country, meeting with relevant ministries and officials in-
person, discussing Novastar’s portfolio companies and pipeline companies, introducing government officials to NVIII 
pipeline companies. These engagements have provided NVIII with a better understanding of the country’s climate 
priorities, climate context, risks, challenges, and opportunities. NVIII have incorporated these learnings into the Fund 
strategy to ensure alignment with country priorities.  

• We have mapped key stakeholders that can deepen our understanding of opportunities and risks faced by NVIII. These 
stakeholders can be grouped into the following categories and our engagement with them is summarised below:   

1) Target country governments   
2) Capital Markets’ ecosystem   
3) NVIII Investors (Limited Partners)   
4) Entrepreneurial ecosystem   
5) Direct beneficiaries, as customers, employees, and suppliers, customers   
6) Vulnerable groups in civil society (e.g. indigenous tribes and women)   
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• NVIII continues to engage and consult country governments at a national level to discuss the project intervention. This 

includes meetings with key stakeholders, including climate change committees and relevant institutions.  
• NVIII has developed a plan for continued engagement with NDAs and relevant stakeholders to ensure that the NDAs 

can provide feedback, troubleshoot problems encountered and help input into the project implementation. 
Engagements will happen via in-person meetings, hosting ecosystem events and annual reporting on the Fund’s 
investment activities and performance, including impact generated. Some of the key features of the plan include:  

• The NDA representatives will be invited to annual meetings and receive reports highlighting Fund performance on an 
annual basis.  

• NDAs and other stakeholders will be invited to participate in knowledge-sharing events and round tables hosted by 
NVIII.  

• NVIII has budgeted annually for costs relating to engagement of NDAs (including travel, events, reporting) and will 
travel to countries where NVIII doesn’t have an office (Egypt, South Africa, Rwanda) to engage with the relevant 
ministries there. NVIII aim to travel to two countries per annum (in addition to Nigeria and Kenya) to conduct 
engagement activities with the NDA and relevant stakeholders. We look forward to sharing the challenges that the 
Fund is facing and hearing how the NDAs (or other relevant stakeholders) could help solve these challenges to improve 
the impact of the project.  

• NVIII’s portfolio companies will proactively engage with the government to help design the regulatory framework and 
policies which will govern key industries in the future - e.g. KOKO Networks (a Novastar portfolio company) has 
supported Kenya with its carbon market regulatory framework and BasiGo (another Novastar portfolio company) has 
helped the Kenyan government develop its policies towards electric mobility. This engagement is critical as it helps to 
shape the green industries of the future and ensure that the regulatory environment is designed in a just, pragmatic 
way which promotes green growth. NVIII will be on the Board of each portfolio company and can support the 
company’s with this engagement.  

• NVIII will provide country NDAs a Fund report and consultation on an annual basis. When assessing new investments, 
NVIII will review the alignment with the country’s climate needs and government strategies. An example of some of 
the questions that will be asked include:   

o How does the company’s solutions align with the country’s NDCs or National Adaptation Plans?  
o What are the historical climate trends and future climate trends?  
o What is the impact of the climate hazards in the country?  

 
 

NVIII Stakeholder List 
Stakeholde
r Group    

Key 
stakeholders  

Interest and influence  Engagement to date 
summary  

Engagement plan summary  

Country 
governmen
ts  

Government 
agencies, 
relevant 
ministries  

National governments 
and their agencies are 
aligned to NVIII’s 
climate mitigation and 
adaptation objectives. 
They are critical to 
development of an 
enabling environment 
for sustainability and 
growth of the sector. 

In-person meetings with 
relevant ministries and 
officials in-person to 
discuss NVIII, discussing 
Novastar’s portfolio 
companies and pipeline 
companies, introducing 
government officials to 
NVIII pipeline 
companies. 

NVIII will regularly engage 
with the NDAs in target 
countries. The NDA 
representatives are expected 
to be invited to annual 
meetings and receive reports 
highlighting Fund 
performance on an annual 
basis. These representatives 
will also be invited to 
participate in knowledge-
sharing events and round 
tables hosted by NVIII. 
Engage with relevant 
ministries on industry wide 
matters via industry 
associations – Novastar sit on 
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the Board of the East Africa 
Venture Capital Association  
 

Capital 
markets 
ecosystem  

VC investors, 
PE investors, 
corporate 
investors, 
Industry 
groups 
bodies such 
as EAVCA, 
AVCA.  

Mandate to invest in 
and / or support 
innovative, high growth 
climate technologies in 
Africa. Maintain high 
levels of influence and 
interest as they are 
capital providers to 
NVIII portfolio 
companies and could 
also be acquirers.   

Hosted events, attended 
conference, organised 
panels and travelled to 
and spent time in each 
of our target countries 
and held in-person 
meetings with key 
investors in those 
geographies. 

Publish thought-leadership, 
host networking events, 
panels etc, attend 
conferences, organise 
ecosystem tours, travel to 
target countries for in-person 
meetings, build Japan-Africa 
bridge.  

NVIII 
Investors  

Development 
Finance 
Institutions 
(DFIs), 
corporates, 
family offices  

Have mandates to 
support the NVIII fund 
strategy and are 
motivated by climate 
mitigation and 
resilience impact. High 
degree of interest as 
they are financially 
exposed to NVIII.  

Continuous consultation 
with prospective Fund 
investors and we have 
incorporated feedback 
on matters such as fund 
size, geographies, 
sectors, impact, E&S, 
capital allocation.  

Convene bi-annual Limited 
Partner Advisory Committee 
(LPAC) meetings in person or 
online and an Annual General 
Meeting. Each year we will 
host a week-long in-country 
visit for LPAC members 
where members will visit 
portfolio and pipeline 
companies, engage with their 
leaders and their 
beneficiaries (customers, 
employees and suppliers). 

Entreprene
urial 
ecosystem  

Entrepreneur
s, climate 
pipeline 
companies  

The management teams 
in these companies are 
aligned with NVIII’s 
objectives to generate 
benefits for people and 
planet.  

 
Engagement with early-
stage accelerators and 
entrepreneur-focused 
events, in-person 
meetings with leading 
climate technology 
companies.   

 

Attend key entrepreneurial 
conferences to engage with 
entrepreneurs and learn 
about key challenges and 
opportunities, publish 
thought-leadership on key 
sectors, host quarterly events 
for its portfolio company 
founders and travel to target 
countries to engage with 
entrepreneurial ecosystem 

The Many, 
as 
employees, 
suppliers or 
customers  

Climate 
vulnerable 
communities, 
other 
beneficiaries 
and end-
users  

Creating meaningful 
impact for beneficiaries 
is a very important 
component of NVIII. By 
engaging with the 
Many, companies will 
ensure they are solving 
the biggest and most 
painful problems which 
will be critical to the 
company’s success.    

Visited and interview 
these beneficiaries to 
understand their needs 
and behavioural 
economics and 
conducted 3rd party 
deep dives to 
understand the impact 
experienced more 
deeply.  

Portfolio companies will have 
stakeholder engagement 
plans for the communities 
and will be expected to have 
or to develop grievance 
mechanisms that respond to 
community concerns. 

 

Vulnerable 
groups  

Women, 
Indigenous 
communities  

By engaging with 
vulnerable groups, 
companies will ensure 
that their solutions do 
not have adverse or 
unintended 

Engagement has 
primarily been through 
the portfolio companies 
who interact with 
vulnerable groups (e.g 
indigenous communities 

At the fund level, NVIII has (i) 
a robust grievance redress 
mechanism aligned with 
international best practices 
(ii) a strong complaints 
mechanism (iii) an 
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consequences  and female employees / 
customers)  

Indigenous Peoples Policy (iv) 
and Gender Action Plan to 
ensure vulnerable 
populations are engaged in 
the Fund. 

 
• As well as the significant climate impacts from NVIII (as described in ‘Impact Potential’ above), the portfolio will make 

meaningful contributions to the tax incomes of country governments. In 2024, NVI and NVII portfolio paid African 
governments a total of $32m in taxes.   

• The Fund has closely engaged with the venture capital ecosystem in Africa and our target countries, proactively 
building relationships with entrepreneurs, investors, advisors and attending and speaking at climate focused events, 
panels and conferences. Proactive action taken includes:  

1) Active discussions with local investors, industry associations, early-stage accelerators, and entrepreneurs 
across its target countries.  

2) Travelling and spending time in each of our target countries and held in-person meetings with key players in 
the ecosystem such as entrepreneurs, co-investors, advisors, and public sector.  

3) Actively sharing pipeline with trusted investors in our target countries, particularly climate tech accelerators - 
e.g. Holocene in South Africa - who invest earlier than NVIII and therefore is a valuable source of deal flow.  

• Our expertise at Novastar, built over a decade of investing in Africa, is understanding the behavioural economics of 
everyday consumers and producers - ‘The Many’. This is a key stakeholder in our target countries and across NVI and 
NVII we have invested in 25 companies whose business models directly benefit the Many. For each investment, we 
have visited and interviewed these beneficiaries to understand their needs and behavioural economics. For a number 
of companies in NVI and NVII, we have conducted 3rd party deep dives (e.g. 60Decibels) on these beneficiaries to 
understand the impact more deeply. For each investment in NVIII, we will interview these beneficiaries during our 
commercial and impact due diligence process. We will need to ascertain the problem faced by the Many, and the 
extent to which the solution directly solves the problem and that it can be scaled to deliver low-carbon or / and 
adaptation impact. 

 
D.6. Efficiency and effectiveness (max`. 500 words, approximately 1 page) 
 
Efficiency and Effectiveness 

• Novastar is requesting that GCF invest $40m equity into NVIII, with a ratio to co-financing 1 (GCF):5 (co-financing). 
NVIII is targeting a final close of $200m. 

• NVIII will back for-profit businesses who are aiming to reaching a profitable state and be financially self-sustaining.  
• Even though GCF will not be anchoring the Fund, we believe that as long as there’s a reasonable expectation that GCF 

will join the Fund then this will catalyse a number of other LPs as it will provide a strong signal of the Fund’s climate 
credentials.  

• While NVIII is strongly motivated by climate mitigation and adaptation outcomes, the Fund seeks to generate strong 
financial returns for investors. This objective means we are commercially disciplined in our approach to deploying and 
returning capital. We have strong internal processes and controls in place to ensure that we execute on the Fund 
strategy as promised.     

• Venture capital is the perfect tool needed in the fight against climate change. Venture capital investors have an 
appetite for risk that is needed to fund early stage climate technologies which are not yet profitable. While some 
companies may fail, when venture capital backs and scales profitable innovative solutions it is incredibly capital 
efficient. 

• Based upon a projected fund size of $200m and an estimate of 5.7m tonnes of GHG emissions avoided or removed, 
NVIII will have a cost of $35.1 per tonne of GHG ($7.0 per tonne of GHG for GCF capital). We believe NVIII provides a 
cost-effective means of reducing GHG emissions while also delivering biodiversity benefits, generating significant 
adaptation benefits for climate vulnerable populations and social co-benefits to low income people.  
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Section E: Logical Framework   

This section refers to the project/programme’s logical framework in accordance with the GCF’s Integrated Results Management Framework to which the 
project/programme contributes as a whole, including in respect of any co-financing.  

E.1. Project/Programme Focus 

Please indicate whether this proposal is for a mitigation or adaptation project/programme. For cross-cutting proposals, select both. 
☒ Reduced emissions (mitigation) 
☒ Increased resilience (adaptation) 

E.2. GCF Impact level: Paradigm shift potential (max 600 words, approximately 1-2 pages) 

This section of the logical framework is meant to help a project/programme monitor and assess how it contributes to the paradigm shift described in section D.2 above 
by applying three assessment dimensions - scale, replicability, and sustainability.  
 
Accordingly, for each assessment dimension (see the definition per assessment in the accompanying guidance note), describe the current state (baseline) and the 
potential scenario (target) and rate the current state (baseline) by using the three-point-scale rating (low, medium, and high) provided in the guidance note. Also 
describe how the project/programme will contribute to that shift/ transformation under respective assessment dimensions (scale, replicability and sustainability). In doing 
so, please refer to section B.2(a) (theory of change).        
Assessme

nt 
Dimension 

Current state (baseline) Potential target scenario 
(Description) 

How the project/programme will contribute 
(Description) 

Description Rating 

Scale Investment in 
climate solutions 
remains largely 
limited to early-stage 
ventures, with few 
enterprises reaching 
scale. The 
ecosystem lacks 

Low Capital is available across all growth stages, 
leading to the emergence of large, commercially 
viable and scaled planet-positive companies. 
These businesses will provide affordable, low-
carbon, and climate-resilient solutions, contributing 
to GHG reduction and improved climate adaptation 
for vulnerable communities. 

NVIII will back and scale innovative climate technologies. By 
increasing the scale of such solutions, the Fund will drive cost 
reductions, improve affordability and unlock private sector capital 
for climate solutions.  

https://www.greenclimate.fund/document/integrated-results-management-framework
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sufficient capital to 
support scale-up. 

Replicability There are few 
dedicated early and 
growth stage 
venture capital funds 
for climate solutions 
in Africa, limiting the 
ability of successful 
models to be scaled 
and replicated 
across geographies. 

Low Increased capital inflows from private sector 
investors, fostering a healthy ecosystem of at least 
6-7 growth-stage funds to support climate 
solutions in Africa. 

NVIII will create a strong signaling effect, demonstrating the 
viability of climate investments and attracting institutional 
investors. The fund will also co-invest with other investment 
funds and strategic partners to help unlock new pools of capital 
for climate ventures in Africa.  

Sustainability Climate investments 
are increasing, but 
most are 
concentrated in 
early-stage start-
ups. There are 
limited profitable 
model operating at 
scale and, given 
Africa’s exit story is 
still developing, 
investors are 
deterred from 
investing in climate 
solutions. 

Low An enabling investment environment ensures 
continued access to financing across different 
stages of a climate business's growth.  

NVIII aim to actively build relationships with strategic partners to 
ensure that it can secure strong financial returns upon exit. This 
will demonstrate to the market that there is a strong commercial 
case to investing in climate solutions in Africa.  

E.3. GCF Outcome level: Reduced emissions and increased resilience (IRMF core indicators 1-4, quantitative indicators)  

Select appropriate IRMF core and supplementary indicators to monitor project/programme progress. More than one IRMF (core and or supplementary) indicators may be selected as 
applicable for each GCF results area and project/programme outcome (as defined in the table in section B.2(b)). If IRMF indicators are unable to measure any given project/programme 
outcomes, project/programme-specific indicators should be developed under section E.5 (project/programme specific indicators).  

GCF Result 
Area 

IRMF 
Indicator 

Means of Verification 
(MoV) 

Base
line 

Target Assumptions / Note 

Mid-term Final94 

 
94 The final target means the target at the end of project/programme implementation period. However, for core indicator 1 (GHG emission reduction), please also provide the 

target value at the end of the total lifespan period which is defined as the maximum number of years over which the impacts of the investment are expected to be effective. 
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All mitigation 
areas Core 1: GHG 

emissions reduced, 
avoided or 

removed/sequestere
d 

Described in individual 
rows below 

0 Kenya  2,058,754 tCO2e 
Nigeria       57,156 tCO2e 
South Africa   20,256 tCO2e 
Rwanda     641,319 tCO2e 

 
Total  2,777,486 tCO2e 

 
 

Kenya  4,202,665 tCO2e 
Nigeria     176,852 tCO2e 
South Africa   61,819 tCO2e 
Rwanda  1,289,921 tCO2e 

 
Total  5,731,257 tCO2e 

 
 

Lifespan 
Kenya  6,303,998 tCO2e 
Nigeria    265,278 tCO2e 

South Africa   92,728 tCO2e 
Rwanda  1,934,881 tCO2e 

 
Total  8,596,886 tCO2e 

 

GHG emission reductions for MRA1 and MRA 
2, are calculated as the total emission 
reductions achieved by Novastar portfolio 
companies to be invested in during the course 
of the programme. 
 
Emission reductions have been modelled based 
on the pipeline company’s current operations 
and expected sales growth. The estimate is a 
‘potential’ of climate impact achieved by a set of 
investments in portfolio companies whose 
identities are not known in advance. The growth 
achieved by these companies is also an 
indeterminate factor in advance. 
 

MRA1 Energy 
generation 
and access 

 

Core 1: GHG 
emissions reduced, 

avoided or 
removed/sequestere

d 

KPI monitored through 
Annual ESG, Impact 
reporting, and regular 
portfolio company-
reported data 
 

Additional verification 
occurs through the 
implementation of the 
Impact measurement 
systems and ESMSC- 
This will done through 
Reviews 

• Reviews of 
installation 
documentation 
based on supplier’s 
contracts. 

• Site inspections and 
third-party audits to 
be conducted 
annually 

• Data points as per 
agreed upon GHG 

0 Kenya  2,058,453 tCO2e 
Nigeria       45,307 tCO2e 
South Africa   20,256 tCO2e 
Rwanda     641,319 tCO2e 

 
Total  2,765,334 tCO2e 

 
 

Kenya  4,201,744 tCO2e 
Nigeria     139,766 tCO2e 
South Africa   61,819 tCO2e 
Rwanda  1,289,921 tCO2e 

 
Total  5,693,249 tCO2e 

 
 

Lifespan 
Kenya  6,302,615 tCO2e 
Nigeria    209,649 tCO2e 

South Africa   92,728 tCO2e 
Rwanda  1,934,881 tCO2e 

 
Total  8,539,873 tCO2e 

 

GHG emission reductions for MRA1 are 
calculated as the total emission reductions 
achieved by Novastar portfolio companies to be 
invested in during the course of the programme. 
 
Emission reductions have been modelled based 
on the pipeline company’s current operations 
and expected sales growth. The estimate is a 
‘potential’ of climate impact achieved by a set of 
investments in portfolio companies whose 
identities are not known in advance. The growth 
achieved by these companies is also an 
indeterminate factor in advance. 
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accounting 
methodology(ies). 

MRA1 Energy 
generation 
and access 

 

Supplementary  1.2: 
Installed energy 

stoarage capacity 

KPI monitored through 
Annual ESG, Impact 
reporting, and regular 
portfolio company-
reported data 
 

Additional verification 
occurs through the 
implementation of the 
Impact measurement 
systems and ESMSC- 
This will done through 

• Reviews of 
installation 
documentation 
based on supplier’s 
contracts. 

• Site inspections and 
third-party audits to 
be conducted 
annually 

• Data points as per 
agreed upon GHG 
accounting 
methodology(ies). 

 Nigeria: 1.74 MW Nigeria: 5.32 MW There is no standard methodology available for 
estimating emissions reduction from installed 
energy storage capacity. In such cases, NVIII 
will conduct an independent estimation of 
carbon emissions reduction as per ISO 14064 
and ISO 14067. 

MRA1 Energy 
generation 
and access 

 

Supplementary 1.3: 
Installed renewable 

energy capacity 

 
0 Nigeria: 1.74 MW Nigeria: 5.32 MW 

Novastar will invest in solutions that increase 
access to clean and reliable energy, for 
example decreasing energy use through 
improved cooking systems and energy storage. 
The team would include only incremental 
savings against the grid factor from the 
mentioned solutions through defined 
methodologies. Examples used in these 
estimates include:  
 
Gold Standard: Methodology for animal manure 
management and 
Biogas use for thermal energy generation, 
version: 1.0; 
AMS-I.E.: Switch from non-renewable biomass 
for thermal applications by the user-Version 
13.0; 
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AMS-I.F Renewable electricity generation for 
captive use and mini-grid; 

Supplementary 1.4: 
Renewable energy 

generated 

 
0 Kenya: 17,178.46 MWh Kenya: 52,424.49 MWh 

 

Lifespan 
78,636.74 MWh 

Novastar will invest in solutions that increase 
access to clean and reliable energy, for 
example decreasing energy use through 
improved cooking systems and energy storage. 
The team would include only incremental 
savings against the grid factor from the 
mentioned solutions through defined 
methodologies. Examples used in these 
estimates include:  
 
Gold Standard: Methodology for animal manure 
management and 
Biogas use for thermal energy generation, 
version: 1.0; 
AMS-I.E.: Switch from non-renewable biomass 
for thermal applications by the user-Version 
13.0; 
AMS-I.F Renewable electricity generation for 
captive use and mini-grid; 

MRA2 Low-
emission 
transport 

 

Core 1: GHG 
emissions reduced, 

avoided or 
removed/sequestere

d 

KPI monitored through 
Annual ESG, Impact 
reporting, and regular 
portfolio company-
reported data 

Additional verification 
occurs through the 
implementation of the 
Impact measurement 
systems and ESMS. - 
This will done through 

• Reviews of 
installation 
documentation 
based on supplier’s 
contracts. 

• Site inspections and 
third-party audits to 
be conducted 
annually 

• Data points as per 
agreed upon GHG 

 Kenya  301.9 tCO2e 

Nigeria  11,849.5 tCO2e 

Kenya  921.5 tCO2e 

Nigeria  37,086.1 tCO2e 

Total: 38,008 

Lifespan:  

Kenya  1,382.3 tCO2e 

Nigeria  55,629.2 tCO2e  

Total: 57,012 

 

GHG emission reductions for MRA 2 are 
calculated as the total emission reductions 
achieved by Novastar portfolio companies to be 
invested in during the course of the programme. 
 
Emission reductions have been modelled based 
on the pipeline company’s current operations 
and expected sales growth. The estimate is a 
‘potential’ of climate impact achieved by a set of 
investments in portfolio companies whose 
identities are not known in advance. The growth 
achieved by these companies is also an 
indeterminate factor in advance. 
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accounting 
methodology(ies). 

MRA2 Low-
emission 
transport 

 

Supplementary 1.5 
Improved low-

emission vehicle fuel 
economy 

KPI monitored through 
Annual ESG, Impact 
reporting, and regular 
portfolio company-
reported data 
 

Additional verification 
occurs through the 
implementation of the 
Impact measurement 
systems and ESMS. - 
This will done through 

• Reviews of 
installation 
documentation 
based on supplier’s 
contracts. 

• Site inspections and 
third-party audits to 
be conducted 
annually 

• Data points as per 
agreed upon GHG 
accounting 
methodology(ies). 

 Kenya  301.9 tCO2e 

Nigeria  11,849.5 tCO2e 

Kenya  921.5 tCO2e 

Nigeria  37,086.1 tCO2e 

Demand for low-carbon emitting transport 
alternatives is increasing in the delivery of 
sustainable transport systems across Africa 
Methodology: CDM approved methodologies for 
electric vehicle emissions reduction, including:  
AMS-III.C for Emission reductions by electric 
and hybrid vehicles;  
AMS-III.S.: Introduction of low-emission 
vehicles/technologies to commercial vehicle 
fleets. 

AMS-I.F.: Renewable electricity generation for 
captive use and mini-grid  

ARA 1: Most 
Vulnerable 
People and 

Communities 

Core 2: Direct and 
indirect beneficiaries 

reached 

KPI monitored through 
Annual ESG, Impact 
reporting, and regular 

portfolio company-
reported data 

  

Secondary data 
sources- for population 

estimates 

  

0 
By Country: 

 
Egypt Direct: 39,744 

Indirect: 0 
 

Kenya Direct: 1,482,323 
Indirect: 32,110 

 
Nigeria Direct: 1,855,790 

Indirect: 0 
 

Rwanda Direct: 368,000 
Indirect: 0 

 
 South Africa Direct: 44,160 

Indirect: 8,832 
 

By Country: 
 

Egypt Direct: 98,896 
Indirect: 0 

 
Kenya Direct: 3,074,308 

Indirect: 119,223 
 

Nigeria Direct: 4,646,586 
Indirect: 0 

 
Rwanda Direct: 740,179 

Indirect: 0 
 

  South Africa Direct: 198,015 
Indirect: 32,792 

 

Methodology for Estimating Beneficiaries 
 

Direct beneficiaries receive immediate benefits, 
such as farmers using biochar, while indirect 

beneficiaries benefit through secondary impacts. 
Beneficiary overlaps considered, with the 

maximum number within a region is reported for 
transparency. 

Indirect impacts are calculated using research-
based multipliers. 

 
Key assumptions include 100% benefit 

penetration, constant family size, and a exit by 
2036. 

Scenarios for Fund Calculations 
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Surveys carried out by 
third party evaluators 
annually  , with detailed 
surveys conducted 
during the midpoint 
evaluation (Year 6) and 
the final evaluation 
(Year 11) 

Total Direct: 3,790,017 
Indirect: 40,942 

 
By Gender: 

Female 
Direct: 1,516,007 

Indirect: 16,377 
 

Male 
Direct: 2,274,010 

Indirect: 24,565 

Total Direct: 8,757,984 
Indirect: 152,016 

 
By Gender: 

Female 
Direct: 3,503,194 

Indirect: 60,806 
 

Male 
Direct: 5,254,790 

Indirect: 91,209 

Fund-level impact is calculated under three 
scenarios: (1) base case aligned with the NVIII 

model 
• 25% of companies fail 

• 13% of companies achieve 10% of target 
• 13% of companies achieve 20% of target 
• 13% of companies achieve 40% of target 
• 13% of companies achieve 60% of target 
• 19% of companies achieve 80% of target 
• 6% of companies achieve 100% of target 

and two downside cases (scenario 1 and 2) at 
75% and 50% of the base case, accounting for 
varying company performance and risks. The 

details are provided in Annex 22  

 Supplementary 2.1: 
Beneficiaries 
(female/male) 

adopting improved 
and/or new climate-
resilient livelihood 

options 

KPI monitored through 
Annual ESG, Impact 
reporting, and regular 
portfolio company-
reported data 
 
Secondary data sources- 
for population estimates 
 
Surveys carried out by 
third party evaluators 
annually  , with detailed 
surveys conducted 
during the midpoint 
evaluation (Year 6) and 
the final evaluation (Year 
11). 

 

0 
By Country: 

 
Egypt Direct: 39,744 

Indirect: 0 
 

Kenya Direct: 266,229 
Indirect: 32,110 

 
Nigeria Direct: 1,855,790 

Indirect: 0 
 

Rwanda Direct: 36,628 
Indirect: 0 

 
 South Africa Direct: 44,160 

Indirect: 8,832 
 

Total Direct: 2,242,550 
Indirect: 40,942 

 
By Gender: 

Female 
Direct: 897,020 
Indirect: 16,377 

 
Male 

Direct: 1,345,530 
Indirect: 24,565 

By Country: 
 

Egypt Direct: 98,896 
Indirect: 0 

 
Kenya Direct: 954,599 

Indirect: 119,223 
 

Nigeria Direct: 4,646,586 
Indirect: 0 

 
Rwanda Direct: 91,142 

Indirect: 0 
 

  South Africa Direct: 198,015 
Indirect: 32,792 

 
Total Direct: 5,989,237 

Indirect: 152,016 
 

By Gender: 
Female 

Direct: 2,395,695 
Indirect: 60,806 

 
Male 

Direct: 3,593,542 
Indirect: 91,209 

Direct beneficiaries are calculated based on the 
number of farmers and their families using the 
climate tech solutions of the pipeline 
companies. The current sales of the climate 
tech to farmers are multiplied by the projected 
year-on-year growth and actual penetration 
rates. 

The allocation of beneficiaries by gender across 
various target regions will be determined using 
World Bank population forecasts and 
projections for the investment period. (Source: 
World Bank. 
https://databank.worldbank.org/source/populatio
n-estimates-and-projections) 

 Supplementary 2.4: 
Beneficiaries 
(female/male) 

covered by new or 

Surveys carried out by 
third party evaluators 

annually  , with detailed 
surveys conducted 
during the midpoint 

0 
By Country: 

 
Egypt Direct: 0 

Indirect: 0 
 

 

By Country: 
 

Egypt Direct: 0 
Indirect: 0 

 
 

Direct beneficiaries are farmers and their 
families using climate technologies – such as 
hyper-local weather forecasting services - to 
improve productivity and financial stability. The 
number of farmers using the climate adaptation 

https://databank.worldbank.org/source/population-estimates-and-projections
https://databank.worldbank.org/source/population-estimates-and-projections
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improved early 
warning systems 

evaluation (Year 6) and 
the final evaluation 

(Year 11). 

Kenya Direct: 220,751 
Indirect: 0 

 
Nigeria Direct: 414,746 

Indirect: 0 
 

Rwanda Direct: 0 
Indirect: 0 

 
South Africa Direct: 0 

Indirect: 0 
 

Total Direct: 635,496 
Indirect: 0 

 
By Gender: 

Female 
Direct: 254,199 

Indirect: 0 
 

Male 
Direct: 381,298 

Indirect: 0 

Kenya Direct: 596,623 
Indirect: 0 

 
Nigeria Direct: 1,120,938 

Indirect: 0 
 

Rwanda Direct: 0 
Indirect: 0 

 
South Africa Direct: 0 

Indirect: 0 
 

Total Direct: 1,717,561 
Indirect: 0 

 
By Gender: 

Female 
Direct: 687,024 

Indirect: 0 
 

Male 
Direct: 1,030,537 

Indirect: 0 

solution over the next five years is multiplied by 
the average family size in target country to 
determine total direct beneficiaries. 

 Supplementary 2.5: 
Beneficiaries 
(female/male) 

adopting innovations 
that stregthen 

climate change 
resilience 

Secondary data sources- 
for population estimates 
 

Surveys carried out by 
third party evaluators 

annually Surveys carried 
out by third party 

evaluators annually  , 
with detailed surveys 
conducted during the 
midpoint evaluation 

(Year 6) and the final 
evaluation (Year 11). 

0 By Country: 
 

Egypt Direct: 0 
Indirect: 0 

 
Kenya Direct: 1,532,052 

Indirect: 0 
 

Nigeria Direct: 185,685 
Indirect: 0 

 
Rwanda Direct: 368,000 

Indirect: 0 
 

South Africa Direct: 883 
Indirect: 0 

 
Total Direct: 1,718,620 

Indirect: 0 
 

By Gender: 
Female 

Direct: 687,448 
Indirect: 0 

 
Male 

Direct: 1,031,172 

By Country: 
 

Egypt Direct: 0 
Indirect: 0 

 
Kenya Direct: 3,081,504 

Indirect: 0 
 

Nigeria Direct: 375,230 
Indirect: 0 

 
Rwanda Direct: 740,179 

Indirect: 0 
 

South Africa Direct: 3,280 
Indirect: 0 

 
Total Direct: 3,460,014 

Indirect: 0 
 

By Gender: 
Female 

Direct: 1,384,006 
Indirect: 0 

 
Male 

Direct: 2,076,008 

Direct beneficiaries are calculated based on the 
number of farmers and their families using the 
climate tech solutions of the pipeline 
companies. The current sales of the climate 
tech to farmers are multiplied by the projected 
year-on-year growth and actual penetration 
rates 

The allocation of beneficiaries by gender across 
various target regions will be determined using 

World Bank population forecasts and 
projections for the investment period. (Source: 

World Bank. 
https://databank.worldbank.org/source/populatio

n-estimates-and-projections) 

 

https://databank.worldbank.org/source/population-estimates-and-projections
https://databank.worldbank.org/source/population-estimates-and-projections
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Indirect: 0 Indirect: 0 

 
 

E.4. GCF Outcome level: Enabling environment (IRMF core indicators 5-8 as applicable)  
Select at least two relevant IRMF core (enabling environment) indicators to monitor and elaborate the baseline context and project/programme’s targeted outcome against the 
respective indicators. Rate the current state (baseline) vis-à-vis the target scenario and select the geographical scope of the outcome to be assessed. Describe how the 
project/programme will contribute towards the target scenario. Refer to a case example in the accompanying guidance to complete this section. 

Core Indicator Baseline context 
(description) 

Rating for current 
state (baseline) 

Target scenario 
(description) 

How the project will 
contribute Coverage 

Core Indicator 6: Degree to 
which GCF investments 
contribute to technology 

deployment, dissemination, 
development or transfer and 

innovation 

Early-stage investments in Africa have 
led to the emergence of climate 
solutions but many technologies 

remain nascent on the continent. The 
lack of early and growth-stage venture 

capital financing remains a major 
barrier and prevents climate solutions 

from scaling effectively. A Fund 
investing in early-stage ventures and 
taking risks on technology transfer 
from other markets is needed to 

accelerate deployment. 

low 

A robust ecosystem enabling 
the development and large-
scale deployment of climate 

solutions across Africa, 
ensuring rapid adoption and 

affordability. 

NVIII will provide investments 
to early and growth-stage 

businesses developing 
scalable climate solutions. It 

will also facilitate multi-country 
knowledge sharing, leveraging 

insights from more mature 
markets to accelerate 
technology adoption in 

emerging African economies. 
The fund will support 

businesses that have the 
potential to scale across 

multiple markets and integrate 
into the broader green 

economy. 

Multi-countries 

Core indicator 7: Degree to 
which GCF Investments 

contribute to market 
development/transformation at 
the sectoral, local, or national 

level 

While GCF and other climate 
investments have stimulated the 

development of early-stage 
businesses, these companies often 

struggle to scale due to limited access 
to capital. Key climate-related sectors, 
such as energy and agriculture, lack 

sufficient financial instruments to 
support business expansion. The 

absence of equity financing for scaling 
businesses has hindered the transition 

to low-carbon economies in many 
African markets. 

low 

A well-developed venture 
capital ecosystem that 

supports investment in low-
carbon technologies, enabling 

businesses to scale and 
expand across multiple 

markets. Increased 
affordability and accessibility of 

clean energy and climate 
solutions will drive widespread 

market adoption 

NVIII will provide early and 
growth-stage equity financing 
to enable companies to scale 
their operations beyond their 
home markets, ensuring the 

creation of low-carbon 
business ecosystems across 
Africa. Additionally, NVIII will 
collaborate with other venture 

funds across Africa to co-
invest in companies, thereby 

enhancing the market's overall 
ability to attract capital for 
climate-related ventures. 

Multi-countries 
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Core indicator 8: Degree to 
which GCF investments 
contribute to effective 

knowledge generation and 
learning processes, and use of 
good practices, methodologies 

and standards 

The development of financing 
solutions and best practices for 

scaling climate businesses in Africa is 
still in its early stages. Many financial 

institutions lack the expertise to 
assess climate-related investments, 
leading to a perception of high risk. 

While some early adopters are 
entering the market, there is still a 

significant need for knowledge sharing 
and capacity building among 
investors, policymakers, and 

businesses. 

low 

A well-established climate 
investment ecosystem where 
financial institutions actively 
support climate businesses 

with tailored financing 
solutions. Policymakers and 
investors will have a deeper 

understanding of climate 
investment risks and 

opportunities, contributing to 
more effective regulations and 

market development. 

NVIII will build relationships 
with regional financial 

institutions to share knowledge 
and build capacity for 

assessing and financing 
climate-related ventures. The 
Fund will also participate in 
knowledge-sharing forums, 
engaging with policymakers 

and investors to shape 
regulations that support green 

business growth. 

Multi-countries 

 
 
 

E.5. Project/programme specific indicators (project outcomes and outputs) 

This section should list out project/programme-specific performance indicators (outcomes and outputs) that are not covered in sections above (E.1-E.4). List down tailored indicators 
to monitor /track progress against relevant project/programme results (outcomes/outputs).  AEs have the freedom to decide against which outcomes they would like to set 
project/programme specific indicators. If any co-benefits are identified in sections B.2(a)(b), and D.3, AEs are encouraged to add and monitor co-benefit indicators under the 
“Project/programme co-benefit indicators” section in table below. Add rows as needed. 
Please number each outcome and output as shown below to indicate association of outputs to the contributing outcome. The numbering for outputs under this section should 
correspond to the output numbering in annex 4 (detailed budget plan). 

Project/programme 
results  

(outcomes/ outputs)  

 
Project/programme 
specific Indicator 

 

Means of Verification 
(MoV) Baseline 

Target 
Assumptions / Note Mid-term Final 

Outcome 1: Improved 
resilience of 
vulnerable 
populations due to 
better adaptability 
to climate change 

Number of individuals 
benefiting from climate 
adaptation interventions 
 
 

- Project monitoring reports 
- Field surveys 
- Impact deep dives  0 

 
 

 

 
3,790,017 
 
 

              
 

 
8,757,984 

 
 
      
          
 
 

- Assumes stable policy and 
regulatory environment 

- Macroeconomic stability in 
African countries.  

- Climate adaptation 
solutions remain affordable 
and accessible.  
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Number of households 
with access to climate 
adaptation practices 

- Project monitoring reports 
- Field surveys 
- Impact deep dives 

0 
758,003 1,751,597 - Targeted populations adopt 

new technologies and 
practices effectively. 

Intermediate Outcome 
1: Increased private 
sector investment 
catalyzed by NVIII into 
planet-positive business 
models 

Total private sector 
capital catalysd $ 
 
 
 
 

- Investment agreements 
- Transaction registration 

records  
- Market reports 

0 
 
 

$237,800,000 
 
 
 
 
 
 
 
 

$951,200,000 
 
  
 
 
 
 
 
 
 
 Assumes:  

- Macroeconomic stability in 
emerging markets  

- Japanese-Africa bridge 
developed  

Number of climate-tech 
investment deals closed 
in Africa annually 
 

- Investment agreements 
- Transaction registration 

records  
- Market reports 

534 
 
 

 
1,602 

 

 
3,204 

 

Number of companies 
receiving co-investment 
from private sector LP 
investors   
 

- Investment agreements 
- Transaction registration 

records  
- Market reports 

0 

 
 
 

4 
 
 

 
 
 

6 
 

Private sector LP capital 
catalysed (multiple on 
paid-in capital) 
 

- Investment agreements 
- Transaction registration 

records  
- Market reports 

0 

 
1.0x 

 
2.0x 

  -      

Output 2: Increased 
market access and tools 
to enhance climate 
adaptation capacity 

- Number of farmers 
accessing climate-
smart agricultural 
inputs  

-  

- Field reports 
- Beneficiary surveys 
- Bank and microfinance 

loan disbursement data 
 

0 
 
 

 
 

             151,601  
 
 
 
 
 

 
 

           350,319  
 
 
 
 
 

Assumes: 
- availability of financial 

products such as loans, 
insurance etc that support 
adoption of climate 
potationion solutions.  

- Small businesses and 
farmers actively engage 
with adaptation tools.  

- Distribution of adaptation 
tools is possible in a low-
cost way 

- Number of small 
businesses integrating 
climate adaptation 
tools  

-  

- Field reports 
- Beneficiary surveys 
- Bank and microfinance 

loan disbursement data 
-  

0 

             568,502  
 

         1,313,698  
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Outcome 2: Reduced 
or removed GHG 
emissions 

- Number of companies 
delivering climate 
mitigation benefits  

- GHG Inventory of portfolio 
companies  

- GHG activity data 
verification   

 
0 

 
 
 
 

12 

 
 
 
 

12 

- Climate friendly policies 
and  incentives are 
implemented 

- Cost reductions in 
renewable energy and low-
carbon technologies 
continue.  

- Global corporations adhere 
to net-zero goals and 
sustainability strategies. 

 -       

Output 3: Increased 
access and use of 
innovative technologies 
that decarbonize 
Africa’s growth 

- Number of businesses 
adopting low-carbon 
technologies 

-  

- Company activity data – 
e.g. Renewable energy 
production reports  

 

0 
 

 
 

 

 
 
 
 

12 
 
 
 
 

 
 
 
 

12 
 
 
 
 

Assumes:  
- Grid integration feasibility 
- Clean energy policies and  

incentives  
- Cost reductions in 

renewable energy and low-
carbon technologies 
continue.  

- Global corporations 
continue pursue net-zero 
goals and sustainability 
strategies. 
 

- Tonnes of waste avoided, 
removed, recycled 

- Company activity data – 
e.g. Renewable energy 
production reports  

-  

0 

666.5 tonnes 
 

7,591.8 tonnes 
 

 -  -      

Output 4: Increased 
application of climate 
technologies to natural 
assets to avoid/remove 
GHG emissions and 
enhance biodiversity 

- Hectares of land 
improved for 
biodiversity and / or 
soil health  

-  

- Environmental impact 
reports  

- GIS and Satellite imagery 
analysis  

- Forestry and land use data 
- GHG Inventory of portfolio 

companies  
- GHG activity data 

verification   

0 
 
 

 
250,000  

 
 
 

 
1,388,087 

 
 
 

- Governments and 
landowners support 
sustainable land 
management efforts  

- Local populations are 
willing to adopt and 
maintain climate-positive 
land-use practices. 

- Tonnes of GHG 
emissions avoided / 
removed from natural 
assets  

-  

- Environmental impact 
reports  

- GIS and Satellite imagery 
analysis  

- Forestry and land use data 
- GHG Inventory of portfolio 

companies  
- GHG activity data 

verification   

0 

250,000 531,233 
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Outcome 3: 
Strengthened 
ecosystem for 
climate-smart 
innovations 
 

Number of climate-tech 
investment deals closed 
in Africa annually  
 
 

- Venture capital market 
reports 

534 
 
 

1,604 
 
 
 

3,204 
 
 
 - Assumes:  

- cost of climate smart 
technologies continues to 
decrease  

- Relatively stable macro-
economic environment 

Value of capital invested 
into climate tech 
startups annually  
 
 

- Venture capital market 
reports 

$1,050,000,000 
 
 

$3,150,000,000 
 
 
 

$6,300,000,000 
 
 

Number of new climate 
venture / growth funds  
-  

Venture capital market 
reports 13 18  

23 

Output 1: Increased 
equity capital and 
support for scaling of 
low-carbon and 
climate-smart 
businesses 

Equity capital invested 
by NVIII into climate-
smart businesses 
 
  

- Investment agreements 
- Company data   

0 
 
 

$142,000,000 
 
 

$164,000,000 
 
 

-  Assumes there are 
enough investable climate 
projects in the market. 

- Assumes that climate 
change and energy 
transition efforts in  
emerging markets remain 
critical to potential co-
investors including DFI’s, 
and institutional investors. 

Number of climate-smart 
businesses receiving 
equity investment 
 
 

- Investment agreements 
- Company data   

0 
 
 

16 
 
 

16 
 
 

Value of co-investment 
from NVIII LPs   

- Investment agreements 
- Company data   0 $50,000,000 $70,000,000 

Output 5: Valuable 
financial exits for the 
fund 

Number of portfolio 
company exits with 
postivie returns  
 
 

- Share purchase 
agreements  

- Fund performance reports  

0 
 
 

0 
 
 
 

10 
 
 
 

- Positive market sentiment 
towards companies with 
climate impact  

- Development of Africa’s 
exit market  

ROI generated from 
climate investments  
 

- Share purchase 
agreements  

- Fund performance reports 
0 

0 18.33% Net IRR 

Project/programme co-benefit indicators 

Co-Benefit 1: Increased 
income-generating 
opportunities for the 
Many. 

Number of people living 
on low incomes with 
increased revenue 
generating opportunities 

- Annual financial reports 
from portfolio companies 

- Impact assessment reports 
0 

             395,228  
 

         1,125,460  
 

- Portfolio companies scale 
and provide access to new 
markets and supply chains 
for small businesses and 
entrepreneurs 

Co-Benefit 2: Increased 
employment 
opportunities for the 
Many.  

Number of new jobs 
created for the Many   

- Employment records from 
investees  

- Annual impact reports 
0 

 
1,700 

 
2,000 

- Portfolio companies 
continue growth and 
expansion, driving 
employment opportunities 
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Co-Benefit 3: Improved 
livelihoods for women 

 
Number of low income 
females with increased 
revenue generating 
opportunities  
 
 

- Gender employment data 
- Field surveys 

 
0 
 
 

 
 
 

158,091 
 
 
 
 

 
 
 

450,184 
 
 
 
 

- Portfolio companies 
implement inclusive hiring 
programs for women 

Number of low-income 
female jobs created 
across portfolio 
companies   
 
 

- Gender employment data 
- Field surveys 0 

680 
 
 
 

800 
 

                                      

Percentage of 
employees across 
portfolio companies that 
are women 
 
 

- Gender employment data 
- Field surveys 0 

40% 
 

 

40% 
 

 

Percentage of portfolio 
company 
managerial/leadership 
roles that are held by 
women 
 

- Gender employment data 
- Field surveys 0 

30% 30% 

Co-Benefit 4: Increased 
taxes for governments 

Tax contributions from 
NVIII portfolio 
companies to national 
and local governments 

- Tax records and filings 0 

 
 

$70,000,000 

 
 

$120,000,000 

- Portfolio companies 
achieve financial 
sustainability and 
profitability, leading to 
higher tax revenues 

Co-Benefit 5: Increased 
food security 

Number of people 
benefiting from climate-
smart agriculture and  
resilient food systems 

- Company activity data 
- Market research reports  0 

 
1,329,588 

 
3,600,968 - Investments in climate-

resilient agriculture lead to 
higher yield  

E.6. Project/programme activities and deliverables  
All project activities should be listed here with a description and sub-activities. Significant deliverables should be reflected in annex 5 implementation timetable. Add rows as 
needed. 
Please number the activities as shown below to indicate association of activities to the related outputs provided above in section E.5. Similarly, please number sub-activities as 
shown below to associate to the related activity. 

Activities Description Sub-activities Deliverables  
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Activity 1.1-  Pipeline development 
and portfolio construction 

NVIII will be a USD 200 million venture 
capital fund backing early and growth 
stage climate technology companies. The 
Fund will source investment opportunities 
across its target countries and invest in 
roughly 16 companies.   

Sub-Activity 1.1.1 : Deal sourcing and pre-
screen 
Sub-Activity 1.1.2: Screening 
Sub-Activity 1.1.3: Negotiate Term Sheet  
Sub-Activity 1.1.4: Due diligence 
Sub-Activity 1.1.5: Prep for Investment 
Committee (IC)  
Sub-Activity 1.1.6: Legal drafting  
Sub-Activity 1.1.7: Closing and 
Disbursement 

Key deliverable = 16 new investments 
made  
 
For each investment, there will be a 
completed document from list below.  
- Climate Impact Screening Tool 

completed to confirm fit with Impact 
Screen 

- Signed term sheet  
- Investment Memo 
- Impact Memo 
- ESG Report and Action Plan 
- Final signed legal documents  
- IC Minutes documenting approval  
- CIC1 and CIC2 minutes documenting 

approval.  
 

Activity  1.2: Portfolio value creation  
and oversight 

NVIII will leverage its position on the 
Board of companies to activing support 
companies to scale. Novastar principally 
add value through talent acquisition and 
capital raising support.  

Sub-Activity 1.2.1: Portfolio value add   
Sub-Activity 1.2.2: Quarterly and annual 
reporting  
Sub-Activity 1.2.3: Board meetings  
 

Key deliverable =  (i) 3rd party  capital 
raised (5.8x capital invested by NVIII (ii) 
10x revenue growth (iii) profitability  
 
Other deliverables:  
- 40 Quarterly and 10 Annual Reports 

prepared and submitted to LPs.  
- Board participation and governance 

oversight provided for 16 portfolio 
companies 

 

Activity  1.3: Attract private sector co-
investment for scaling and exit 

NVIII will actively mobilize private sector 
capital to support portfolio companies in 
their scaling journey. This includes 
building relationships with growth and PE 
funds and strategics to catalyze co-
investment opportunities.  

Sub-Activity 1.3.1 :  Build relationships 
with financial and strategic investors 
Sub-Activity 1.3.2:  Bring NVIII’s LPs 
into investment opporutnities. 
 

Key deliverable = private sector 3rd party 
catalysted  
 
Other deliverables:  
- Reports, articles, and case studies 

published, showcasing NVIII’s impact 
and sector expertise. 

- Hosting panels, climate forums, and 
networking sessions hosted, 
increasing engagement. 

 

Activity  1.4: Increase public profile of 
planet positive portfolio  

NVIII will enhance the visibility of its 
climate-positive investments by positioning 
its portfolio companies as leaders in 
climate innovation. This involves 
developing thought leadership, branding, 

Sub-Activity 1.4.1 :  Develop and 
publish thought-leadership content. 
Sub-Activity 1.4.2:  Investor and 
stakeholder engagement events. 

Key deliverables = (1) 5 x sector maps (ii) 
40 Quarterly Reports and 10 Annual 
Reports  
 
Other deliverables:  
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investor engagement, and policy advocacy 
to attract more capital, influence regulatory 
frameworks, and strengthen the overall 
climate investment ecosystem. By 
leveraging media, partnerships, and 
stakeholder events, NVIII will amplify its 
impact. 

 - Reports, articles, and case studies 
published, showcasing NVIII’s impact 
and sector expertise. 

- Panels, climate forums, and 
networking sessions hosted, 
increasing engagement. 

-  

Activity  1.5: Plan, manage and 
complete exits. 

NVIII will target market-rate returns for its 
investors in order to maximise the impact 
of the Fund. The exit process begins at the 
initial investment stage, ensuring viable 
exit strategy and clear alignment with the 
entrepreneur and other investors on exit 
timing. NVIII will consider secondary sales, 
strategic buyouts and IPOs and it will build 
relationships with financial advisors and 
exit partners.  

Sub-Activity 1.5.1 :  Plan exit strategy 
upon entry. 
Sub-Activity 1.5.2:  Ensure exit 
alignment with founders and other 
shareholders 
Sub-Activity 1.5.3 :  Build relationships 
with potential strategic buyers.  
 

Key deliverable = 12 completed exits (exc. 
write offs)  
 
For each completed exit, there will be the 
following:  
- Exit strategy developed at the initial 

investment stage and documented in 
investment memo. 

- Opportunities identified for secondary 
sales or partial exits. 

- Relationships established with 
potential exit partners, including 
corporates and PE firms. 

- Financial advisors engaged to 
structure and optimize exit 
transactions. 

- Exit Memorandum approved by the 
Investment Committee (IC) 

E.7. Monitoring, reporting and evaluation arrangements (max. 500 words, approximately 1 page) 
 
NVIII’s monitoring, reporting and evaluation (MRV) protocol is centred around complete, high-quality, transparent data collection and data reporting. For each investment 
made by NVIII our workings will be clearly documented in our Impact Due Diligence report (including detailed GHG emission calculations and adaptation assumptions) meaning 
that monitoring and verification of the impact by an independent organisation on an ongoing basis will be possible.  
 
NVIII will report to Limited Partners on a quarterly and annual basis as described below. We will share details of the investments that have been made in each host country and 
plan an annual meeting with the NDA to consult them on the Fund’s progress.  
 
Below is a description of our approach to MRV:    
 

• NVIII Quarterly and Annual Reporting  
o Each investment will have an ‘Investment Lead’ who will ultimately be responsible for that specific investment and the monitoring, reporting and evaluation 

of financial, impact and ESG performance. This Investment Lead will typically be supported by at least one other member of the Investment Team. For the 
Quarterly and Annual Reporting Process, the Novastar ‘Data Team’ and Novastar’s Head of Sustainability are leveraged to help support on data collection 
from companies and review. The Investment Leads also review the data collected and retain ultimate ownership for the monitoring, reporting and evaluation.    
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o NVIII will report the financial and impact performance of each portfolio company to investors in the Quarterly Reports. The NVIII Annual Report includes a 
more in-depth analysis of non-financial value versus expectations, drawing out lessons learned. 

 IMPACT:  
• NVIII will work with the company to develop a set of climate impact metrics and co-benefits to track that will measure the progress at a 

company level and the Fund level. When NVIII initially invests into a company, the Impact due diligence report outlines the metrics to be 
used to measure the climate impact and co-benefits. These metrics are aligned with IRIS+ standards where possible. In cases where relevant 
metrics don’t exist within IRIS+, we create bespoke metrics that best capture the impact generated by the company. They are agreed with 
the company as a required quarterly reporting rubric to enable monitoring and corrective assumptions where possible. Companies self-
report data on a quarterly basis.  

• Baseline impact metrics are requested from the company after it has been added to the NVIII portfolio. Where necessary and financially 
feasible, Novastar commissions 3rd party impact deep dives to better understand a company’s climate impact or co-benefits. Any updates 
are then incorporated into the metrics that we track on a quarterly basis.   

 FINANCIAL:  
• Each company reports financial performance data to Novastar on a quarterly basis including how the company is tracking against budget 

(this is on top of the reporting that takes place at a Board level where meetings are often monthly). The data is reviewed for accuracy and 
questions are asked to the company if necessary.  

 ESG:  
• NVIII investors will receive an annual report on the ESG performance of its investee companies. NVIII will actively monitor ESG matters in 

portfolio companies from point of investment onwards. This will typically include (i) monitoring development of ESG risk areas, (ii) assessing 
progress made on the ESG Action Plan and (iii) evaluating any changes in the business, which might create additional ESG risks. 

 
• Mid-term evaluation 

o At the time of the Mid-term evaluation, it is not expected that significant development results will have been achieved since the portfolio will not have 
achieved full maturity. Therefore, the implementation of the investment strategy will be the focus of the evaluation and will also cover aspects like portfolio 
construction, GHG avoidance to date, number of direct and indirect beneficiaries to date.  
 

• Final evaluation 
For the final evaluations it is expected that the fund will have achieved maturity. An independent evaluation will track performance against key impact targets.  
 
The mid-term and end term evaluations will be conducted in line with the GCF evaluation policy.  
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 RISK ASSESSMENT AND MANAGEMENT 

F.1. Risk factors and mitigations measures (max. 3 pages)  

 

Selected Risk Factor 1  

Category Probability Impact 

Technical and operational Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 
Execution challenges  
Potential challenges concerning the technology to be used in project implementation, operation and maintenance issues; 
government/regulatory support required for implementation and steady operation of the project.   

 
• NVIII will invest and scale innovative, early and growth stage companies. Investing in early stage companies, by 

definition, involves a lot of unknowns and risks in areas such as product, business model, operations and / or market 
dynamics. These companies are often not yet profitable, take longer to reach scale or may fail altogether.   

• NVIII will seek minority equity stakes (not majority equity stakes) and therefore the fund will not wholly control the 
decisions / activities of its portfolio companies.  

 
 

Mitigation Measure(s) 
Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
 

• NVIII will conduct rigorous due diligence across areas including financial, operational, market, technology, impact, E&S 
and Business Integrity. Due diligence does not eradicate risks present in early stage companies but the Fund ensures 
that we are comfortable with the level of risk / unknowns given the terms of the investment. The due diligence process 
ultimately helps us select the companies with the right ingredients – team, product, market opportunity etc.. - to 
succeed and deliver financial and climate impact.   

• NVIII will manage execution risk by taking a balanced approach to portfolio construction. Roughly 75% of NVIII's 
investments will be in ‘Innovating’ companies - these are typically Seed and Series A stage companies that are early in 
their development, higher risk and higher return. 25% of NVIII's investments will be in ‘Growth’ stage companies - 
these are typically Series B+ companies that are more mature, more derisked and lower return targets.  

• NVIII will rarely take technology or market risk. Companies in our territories most often are applying proven 
technology (low tech risk) to solve large latent demand (low market risk). The technology is typically enabling an 
innovative business model so the greater risk is business model execution risk.  

• NVIII manages risk by taking a multi-round investment approach. NVIII will invest smaller amounts in earlier stage 
companies, holding c. $2-3 in reserve for every $1 we invest in ‘Innovating’ stage companies. We will only follow-on 
into subsequent investment rounds in these companies if (a) they are performing well vs. our original investment 
thesis; and (b) they are able to secure a new lead investor for the follow-on round. This approach means that we are 
able to do our due diligence with insights as an ‘insider’ for the larger cheques that the fund writes.    

• While NVIII will not seek majority equity stakes, NVIII will seek significant minority stakes and strong contractural rights 
which establish influence. However, NVIII’s greatest influence come via the deep, trusted relationships which we 
nurture and maintain with the company’s management. In addition to its capital, NVIII provides strategic advice, 
mentorship, access to networks, fundraising advice and other support given our experience scaling early stage 
businesses. NVIII will seek representation at the Board for each of its investments which will enable the Fund to better 
provide this support to companies.  
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Selected Risk Factor 2  

Category Probability Impact 

Forex Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 

• Many of the NVIII portfolio earn revenues in local currencies in the countries of operation. These local currency 
revenues are consolidated at a group level in the jurisdiction where the holding company is situated - typically US, 
Europe or Mauritius – and therefore converted into currencies such as USD, GBP or EUR. This means that companies 
are valued at financing rounds / exits on their revenues and profits in USD, GBP or EUR and not local currency 
performance. Devaluation of local currencies against the USD, GBP, EUR can damage the value of NVIII’s investments 
because NVIII invests in USD and accounts in USD. This can also deter investment from others.  

Mitigation Measure(s) 
Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
 

• NVIII has adopted a multi-country strategy with five target countries in Africa. We expect to invest in companies with 
operations in each of these geographies and therefore this will derisk the FX exposure at the Fund level. At a portfolio 
company level, FX is a key risk for many companies in Africa and companies actively mitigate this risk by (i) expanding 
to multiple countries thereby decreasing single-country risk (ii) securing local currency debt instead of USD 
denominated debt (iii) hedging. These mitigation measures mean that fluctuations in FX are less likely to damage the 
value of NVIII’s investments.  

• NVIII actively seek natural hedges in the companies we back. Examples include leaning towards companies earning 
revenue in multiple local currencies and / or companies earning revenue in USD from carbon credits creating an 
important source of hard currency revenue hedging.  

• The NVIII Fund Model assumes an annual 5% currency devaluation throughout the life of the Fund.  

Selected Risk Factor 3  

Category Probability Impact 

Technical and operational Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 
Uncertainty of Government / Regulatory Support  

• NVIII will invest in sectors including energy access, agriculture and mobility. Each of these sectors have some degree of 
regulation and government involvement – e.g. in some countries there are subsidies in place to reduce the cost of 
power to end-users. This involvement can have a distorting effect on the market and mean that private sector 
solutions are not cost-competitive. If there are unexpected changes to subsidies and / or other regulation / policies 
that benefit only certain providers then this may deter companies from investing.  

 
Mitigation Measure(s) 

Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
 

• NVIII will assess regulatory risk during the due diligence process for new investments and will consult with sectoral 
experts in our network where necessary.  

• NVIII companies typically look to expand to multiple countries to diversify single-country regulatory risk.  
• If company expansion is predicated on a contractural agreement with governments (e.g. fiscal commitments to 

encourage attract clean cooking energy infrastructure investment), companies may seek political insurance (e.g. MIGA 
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insurance from the World Bank) to protect themselves against the risk that governments renege on their 
commitments.   

 
Selected Risk Factor 4  

Category Probability Impact 

Technical and operational Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 
Political and macro-economic instability in fragile states  
 
NVIII will invest in countries where political and macro-economic instability is not uncommon, with target countries (Nigeria, 
Kenya, Rwanda and Egypt) all in the top 50 most fragile states globally based upon the Fragile States Index. The index reviews 
twelve conflict risk indicators including security apparatus, factionalized elites, group grievances, economic decline, uneven 
economic development, human flight and brain drain, state legitimacy, public service, human rights and rule of law, 
demographic pressures, refugees and IDPs and external interventions. Many of NVIII’s target countries faces high risks across a 
number of these conflict risk indicators meaning that the risk of knock-on macro-economic instability is higher. These macro-
economic shocks can lead to inflationary pressure and devaluation of local currencies and this can stall company growth and / 
or kill companies completely.  
 

Mitigation Measure(s) 
Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
 

• During NVIII’s due diligence, we will carry out country-based risk assessments which will include an assessment of the 
risk of political and / or macro-economic instability in the country.  

• At a portfolio company level, country diversification will be key to limiting exposure to fragile states. 
• When making investments in newer markets (e.g. Egypt), NVIII will look to co-invest alongside trusted partners that 

have experience investing in the country.   
 
Selected Risk Factor 5  

Category Probability Impact 

Other Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 
Exit risk and the ‘Africa valuation discount’   

• NVIII will be investing into geographies where capital markets are underdeveloped. This means that Africa’s ‘exit’ story 
for venture capital investors is still developing. There are only a small number of active private equity funds operate 
and relatively few large strategic buyers actively investing in Africa, particularly when compared to other continents. 
The prevailing viewpoint in the Global North is that investments in Africa are risky and therefore there is a risk that 
exits for a VC fund like NVIII (i) take longer to materialize (ii) suffer a valuation discount due to the perceived Africa risk 
or (iii) don’t happen at all.  

 

Mitigation Measure(s) 
Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
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• For each new and follow-on investment, NVIII has a developed exit thesis, includes an exit clause as a standard term in 
our investment agreements, and actively works to ensure that there is a viable path to a lucrative exit within the Fund 
life.  

• NVIII has built and is nurturing relationships with potential strategic acquirers and PE funds to improve the exit 
opportunities. In recent years for example, Novastar has developed strong relationships and some parternships with 
Japanese corporate and financial investors with a strong strategic interest in Africa. We anticipate these could offer 
exit opportunities for the Fund in the future.  

• Portfolio companies will seek regional diversification to increase attractiveness to buyers / reduce the Africa risk.  
• NVIII will invest in a small number of ‘Growth’ stage companies – i.e. companies which are more mature, derisked 

(near or at profitability) and with a clear path to scale and exit. This portfolio construction strategy will mitigate the risk 
that exits take too long to materilaise as we model that our first exit will occur midway through the Fund life. Again, 
Sistema is a live example of the application of this principle.  

• NVIII will pursue secondary share purchases at a discounted price when an opportunity presents itself. This strategy 
will enable the Fund to opportunistically enter and grow its holding in companies at a lower average price, thereby 
increasing the Fund's returns at exit.   

 
 
Selected Risk Factor 6  

Category Probability Impact 

Technical and operational Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 
Limited experience / on the ground presence in some target countries (South Africa and Egypt) may effect deal 
sourcing quantity and quality  
 

Mitigation Measure(s) 
Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
 

• Novastar-managed funds have been investing in businesses originating in East Africa and West Africa for 11 years and 
7 years respectively, and has advisory offices in Nairobi and Lagos. Over that time period, we have built a strong 
reputation in the market and deep, trusted networks amongst entrepreneurs, investors and advisors that we leverage 
for our deal origination.   

• The geographic scope of NVI and NVII included target countries Kenya, Nigeria and Rwanda. This means that we have 
already built a strong reputation and deep networks in these markets. We are fully integrated into the East and West 
Africa tech ecosystems and source the majority of our deal flow from these regions. Given our track record, our 
strongest (and proprietary) deal flow comes from referrals from other investors or entrepreneurs. We also take a 
thesis-driven approach some sectors to help with deal origination and have developed sector maps / analysis on key 
sectors such as electric mobility and climate-smart agriculture in order to establish the leading companies operating in 
the sector. Other deal flow comes from sources such as investment advisors, events and inbound outreach. Inbound 
enquiries have grown over the past decade as Novastar has established a strong reputation as a leading investor and 
venture-builder on the continent.  

• South Africa and Egypt are new countries for Novastar. We do not have a presence there but we are taking proactive 
steps to ensure we are able to source quality investment opportunities. These steps include:   

o Spending time in Cape Town and Cairo – the two key entrepreneurial hubs - and visiting companies, meeting 
with entrepreneurs, investors, advisors in the ecosystem.   

o Building relationships with leading Egyptian and South African venture investors for co-investment 
opportunities - e.g. funds such as Algebra Ventures, Sawari Ventures, Global Ventures, Knife Capital, Base 
Capital.   

o Building relationships with accelerators and pre-seed investors that can provide deal flow, particularly those 
with a specific climate mandate - e.g. Flat6Labs, Holocene, Catalyst Fund.   
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o Launch proactive communications strategy focused on South Africa and Egypt - e.g. speaking slots at 
conferences / events - to build presence and elevate Novastar brand in these ecosystems.   

o As mentioned above, developing a thesis-driven / sector mapping approach to deal sourcing will ensure that 
we are able to identify the exciting investment opportunities in these geographies.   

 
 
Selected Risk Factor 7  

Category Probability Impact 

ML/FT Medium Medium 

Description 
Please describe the risk to the best of your knowledge at this point in time.  
 

• The fund invests in emerging economies and countries with heightened risks related to AML/CTF, bribery, 
corruption, and proliferation financing. 

• As a result, the fund may face limitations in deploying investments, leading to longer transaction timelines. 
• Companies operating in these regions encounter greater challenges in accessing financial services. 
• Many target countries are subject to enhanced due diligence due to their FATF high-risk status. 
• There may be difficulties in sourcing target companies that meet our AML/CTF and business integrity 

requirements, reducing the available investment pool. 
• Companies may face AML/CTF and financial crime risks that are external to them and may lack the 

necessary processes to detect and protect themselves against these risks. 

 
Mitigation Measure(s) 

Please describe how the identified risk will be mitigated or managed. Do the mitigation measures lower the probability of risk 
occurring? If so, to what level?  
 

• Conduct thorough due diligence and risk assessments on all potential investments to ensure compliance with 
AML/CTF and business integrity standards. 

• Implement strict internal controls and monitoring mechanisms to detect and mitigate financial crime risks. 
• Engage with portfolio companies and their financial institutions to facilitate access to banking and financial 

services.  
• Provide guidance and support to portfolio companies in strengthening their AML/CTF compliance 

frameworks. 
• Work closely with regulatory bodies and industry partners to stay updated on evolving AML/CTF regulations 

and best practices. 
• Establish contingency plans to manage potential delays in investment deployment due to investment 

challenges. 
• Sanctions checks are embedded within our AML/CTF procedures and we are prohibited from transacting with 

sanctioned parties.  
• Please also refer to our firm-wide financial crime risk assessment provided.  
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 GCF POLICIES AND STANDARDS 

G.1. Environmental and social risk assessment (max. 750 words, approximately 1.5 pages)  

 
Environmental and Social Risk Categorization 
NVIII is classified as Medium level of intermediation, I2 under GCF’s Revised Environmental and Social Policy 
(RESP) - 2021. because the pipeline companies & the current investees will be Category C or Category B per the 
GCF RESP definitions. NVIII will not invest GCF proceeds in companies with an ESS category A risk and impacts 
consistent with NVIII’s ESMS Section 10.2 ‘Stage 2A.1 E&S (Environmental & Social) Risk Rating’.  
 
Approach to ESG Due Diligence and Monitoring 
For all NVIII investments, NVIII conducts a comprehensive ESG due diligence process lead by the head of 
sustainability working closely with the investment manager, the NVIII E&S Committee comprised of ESG leads from 
the current LPs including Swedfund, Norfund and BII; and we use third-party expertise where needed.  
Specifically, for the first 3 investments, the E&S Committee will receive a preliminary E&S assessment report which 
includes the ESG rating and proposed ESG due diligence modalities, after which the NVIII team will proceed based 
on their recommendations. This approval process will expire 6 months after the 1st close unless the E&S Committee 
decides to extend it. 
 
NVIII will leverage the experience gained from the 2 previous funds ensuring that ESG Action Plans are incorporated 
into legal agreements. ESG risks and performance will be monitored throughout the investment lifecycle, including 
receiving quarterly progress updates on the ESAP and serious incidents, and a separate annual ESG & BI 
questionnaire that must be populated by all portfolio companies.  Compliance with Novastar’s ESG policies will be 
ensured through an Environmental and Social Management System (ESMS) implemented at two levels: 

• ESMS at Portfolio Companies: Portfolio companies are required to align with Novastar’s ESG requirements 
by executing against the ESAP and following the incident reporting requirements in the side letter. NVIII also 
takes a board director or board observor seat allowing investment managers to further monitor ESG risks 

• ESMS at Fund Level: Novastar will update and maintain the NVIII ESMS used to assess, oversee, and 
support the management of ESG matters by the portfolio companies, as well as manage ESG concerns at 
the overall portfolio level. 

 
 
Summary of Novastar ESMS improvements to comply with GCF requirements 
We aligned our ESMS in accordance with all feedback received from GCF. Numerous updates were made including 
but not limited to: 
 
��Defined its scope, specifying whether that the new ESMS applies to NVIII, while the previous Novastar funds will 
continue to use the previous version of the ESMS 
��Integrated GCF policies within our compliance framework – our updated ESMS now makes 75+ references to 
GCF policies and process including: GCF RESP; GCF Indigenous Peoples Policy; GCF Policy on the Prevention and 
Protection from Sexual Exploitation, Sexual Abuse, and Sexual Harassment (SEAH); GCF Gender Policy and Action 
Plan 2020–2023 ; GCF Information Disclosure Policy; GCF Stakeholder Engagement Policy. 
��Aligned the NVIII E&S risk categories with those in GCF’s RESP. 
��Identified indicative E&S risks, including labor, supply chain, and third-party service providers, with mitigation 
measures. 
��Developed an Emergency Preparedness and Response Plan at the Fund level and created guidelines for portfolio 
companies to also create and adopt appropriate plans. 
��Defined E&S roles, responsibilities, and capacity requirements, including a capacity-building plan for our team and 
portfolio companies.  
��Strengthened the Grievance Redress Mechanism (GRM) with clear Fund-level policies, compliance and reference 
to GCF’s GRM and developed detailed guidelines for portfolio companies to adopt. cascading to portfolio companies, 
ensuring accessibility, fairness, and compliance with GCF IRM standards.  
��Developed stakeholder engagement plan at fund and portfolio company level (and documented completed 
stakeholder engagement activities completed so far). 
��Incorporated the ESS disclosure requirements for Category B investments as part of the ESG due diligence 
process.  

https://www.greenclimate.fund/sites/default/files/decision/bbm-2021/decision-bbm-2021-18-bbm-2021-18-decision-board-revisions-gcf-esp-reaffirm-fund-s-commitment.pdf
https://www.greenclimate.fund/sites/default/files/decision/bbm-2021/decision-bbm-2021-18-bbm-2021-18-decision-board-revisions-gcf-esp-reaffirm-fund-s-commitment.pdf
https://www.greenclimate.fund/document/environmental-and-social-policy
https://www.greenclimate.fund/document/indigenous-peoples-policy
https://www.greenclimate.fund/document/revised-policy-prevention-and-protection-sexual-exploitation-sexual-abuse-and-sexual
https://www.greenclimate.fund/document/revised-policy-prevention-and-protection-sexual-exploitation-sexual-abuse-and-sexual
https://www.greenclimate.fund/decision/b24-12
https://www.greenclimate.fund/decision/b24-12
https://www.greenclimate.fund/document/information-disclosure-policy
https://www.greenclimate.fund/document/stakeholder-engagement-and-country-ownership-summary
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��Established conflict screening procedures at country level and guidelines for conducting sensitivity assessments 
for medium-to-high risk contexts.  
��Cross referenced the IFC Guidance Note for Financial Intermediaries, the ESMS diagnostic tool, and IFC’s 
guidance materials to ensure our ESG Management System (ESGMS) aligned with IFC Performance Standard 1. 
Our ESMS now complies with all the requirements, and we will continue to strengthen our ESMS using these 
guidelines 
 
 
Environmental and Social Assessment and Management Instruments & Key Outcomes 

Instrument Key outcomes 
Environmental 
and Social 
Management 
System (ESMS) 

The ESMS is proactive in identifying and mitigating risks and is grounded in strong 
governance, stakeholder engagement, transparency, and adaptive learning to ensure that 
portfolio companies are environmentally sustainable, socially inclusive, and resilient in the 
face of climate challenges.  
Key outcomes include that the ESMS: (i)identifies, assesses, and mitigates risks with robust 
procedures throughout the investment process  (ii) Describe the governance structures 
including roles and responsibilities that align with GCF policies and international best 
practices. (iii) Describe stakeholder engagement that is inclusive, with transparent 
consultations and accessible grievance mechanisms especially for vulnerable communities. 
(iv) Ensure regular monitoring, evaluation, and adaptive management to improve performance 
continuously. (v) Detail capacity building and resource allocation including required investment 
in staff capabilities and sufficient financial, human, and technical resources to sustain effective 
environmental and social management of the portfolio.  

ESG Due 
Diligence 
questionnaire 

This questionnaire is sent out to a potential portfolio company during the ESG due diligence 
process. The questionnaire assesses a company’s commitment to environmental, social, and 
governance standards. Key outcomes include identifying climate risks, mitigation/adaptation 
measures, labor rights compliance, community impact, governance integrity, grievance 
mechanisms, and alignment with GCF policies, ensuring sustainable operations and risk 
management per international ESG frameworks. 
 

ESG Due 
Diligence report 
& ESAP template 

This report is submitted to the NVIII Investment Committee for approval prior to proceeding 
with an investment. It includes an assessment of the company’s ESG risk rating, performance 
against key international ESG standards such as IFC performance standards, identifies gaps, 
and lays out the Environmental and Social Action Plan (ESAP) that the company must 
execute against to address the identified gaps. 

E&S Preliminary 
report template  

Specifically, for the first 3 investments, the E&S Committee will receive a preliminary E&S 
assessment report which includes the ESG rating and proposed ESG due diligence 
modalities, after which the NVIII team will proceed based on their recommendations. 

Quarterly ESG 
data request 

Sent to portfolio companies every quarter to get updates on the progress with the ESAP, and 
serious incidents. 

Annual ESG & 
Compliance Data 
Request 

This questionnaire is sent to portfolio companies to assess ESG compliance, governance, and 
financial integrity. The goal is to ensure adherence to the Novastar ESMS, mitigate risks, and 
maintain regulatory alignment across the portfolio.  
It covers key areas including ESG performance, regulatory compliance, financial 
transparency, and risk management. Companies are asked to disclose ESG violations, 
environmental impact, staff changes, training, safety incidents, certifications, and gender-
based violence cases. It also examines AML, anti-corruption, tax compliance, and financial 
hedging activities. 

Serious Incident 
Reporting 
template 

The template captures key details of major incidents involving a portfolio entity. Key outcomes 
include documenting the incident type, cause, severity, investigation status, company follow-
up actions, stakeholder involvement, preventive measures, and monitoring plans. It ensures 
accountability, regulatory compliance, and improved risk management to prevent future 
occurrences. 

 
 
Key Environmental and Social Risks and Mitigation Measures 
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Below are the key risks emphasized in the GCF’s Revised Environmental and Social Policy (RESP). NVIII’s ESG due 
diligence assesses all companies in all areas below, and any gaps are incorporated into the ESAP and monitored 
during the investment period 

Risk Risk 
level 

Comment 

Climate Change Mitigation and 
Adaptation 

Low NVIII is focused on investing in companies that are 
implementing strategies to reduce GHG emissions and 
enhance resilience to climate change impacts.  

Biodiversity Conservation and 
Sustainable Management of Living 
Natural Resources 

Low NVIII’s exclusion list includes activities that lead to the 
destruction of high conservation value areas. 

Pollution Prevention and Resource 
Efficiency 

Low NVIII will invest in sectors that are minimizing pollution 
emissions such as electric mobility and clean cooking.   

Labor and Working Conditions Medium NVIII does extensive due diligence on fair treatment, non-
discrimination, and equal opportunity for workers; safe and 
healthy working conditions for both workers directly 
employed by the company, via contractors and within the 
supply chain. 

Community Health, Safety, and 
Security 
 

Medium NVIII uses IFC PS to assess and mitigate potential health 
and safety risks to local communities arising from project 
activities (e.g road safety) and works with external 
consultants where needed.  

Involuntary Resettlement; Indigenous 
Peoples; Cultural Heritage 
 

Low NVIII uses GCF Policies and IFC PS to assess and mitigate 
these risks 

Sexual Exploitation, Abuse, and 
Harassment (SEAH) 

Medium NVIII due diligence and investment process includes 
assessing the integration of SEAH considerations into 
company management plans, and grievance mechanisms, 
tracking of incidents, and proper resolution of incidents in line 
with national law and international standards when they 
occur.  

 
 
Stakeholder Engagement and Grievance Redress Mechanism 
As an AE, we have our own grievance redress mechanism which also references the GRM of GCF, and we also 
require, and provide detailed guidance for our investees to set up grievance mechanism – with all details provided in 
the ESMS. The guidelines include references to key issues such as the concerns of indigenous peoples and SEAH.  
With respect to stakeholders, we have conducted deep, ongoing engagement across the 5 countries. This includes 
over a dozen in-person and virtual consultations with NDAs and government ministries, resulting in Non-Objection 
Letters; we have engaged investors and entrepreneurs through discussion panels, surveys, field visits, and 
ecosystem events in Nairobi, Lagos, Cairo, and Tokyo. Feedback has directly informed NVIII’s investment approach, 
impact strategy, and pipeline. We will maintain robust stakeholder engagement throughout NVIII’s lifecycle including 
in-country visits and reporting to government NDAs, biannual LP Advisory Committee meetings, and regular 
networking events with portfolio companies. Novastar will host ecosystem panels, networking sessions, and investor 
roadshows—such as an upcoming Lagos ecosystem tour and a TICAD9 side-event in Tokyo. Entrepreneurs and 
communities will be engaged through surveys, field visits, and quarterly founder forums. Vulnerable groups, including 
Indigenous Peoples and women, will be reached via investee-level engagement aligned with GCF safeguards.  
 
Capacity of Executing Entities and Compliance Monitoring 
Novastar’s portfolio companies are required to allocate sufficient financial and human resources to implement ESG 
measures, based on ESG due diligence findings. Each company must fulfill key ESG functions either through 
dedicated roles or by assigning responsibilities to existing staff, depending on risk level and company size. ESG 
capacity must scale with the company’s operations and risk profile. ESG compliance monitoring by Novastar is 
carried out quarterly and annually, with portfolio companies required to provide detailed updates against key ESG 
metrics including the ESAP. 
 
SEAH 
We recognise SEAH as a serious risk and are committed to embedding strong, survivor-centred protections across 
our policies and practices. Measures to address SEAH risks are embedded in multiple documents including in our 
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Environmental and Social Management System (ESMS), Grievance Redress Mechanism, Risk assessment 
framework, ESG due diligence questionnaire, Investment Code, and Information Disclosure requirements to LPs. We 
also have a single comprehensive summary of our approach to addressing SEAH risk titled ‘Annex 18: Novastar's 
Approach to addressing Sexual Exploitation, Abuse, and Harassment (SEAH) risks’ in the ESMS. 
 
Indigenous Peoples 
Novastar recognizes that Indigenous Peoples (IPs) are a distinct stakeholder group, with unique rights and 
contributions to make to climate change mitigation and adaptation. While Novastar itself does not engage directly with 
IPs, it ensures that its portfolio companies, where relevant, do so in a manner that is respectful, inclusive, and 
compliant with global standards. Novastar Ventures’ Indigenous Peoples Engagement Framework ensures that 
portfolio companies engage IPs respectfully and in alignment with global standards, including the GCF IP Policy. 
Novastar requires investees to assess risks and impacts, obtain Free, Prior, and Informed Consent (FPIC) where 
necessary, and share benefits in a culturally appropriate and equitable manner. 
 
G.2. Gender assessment and action plan (max. 500 words, approximately 1 page)  

 
Summary of the Gender Assessment and Programme-Level Gender Action Plan Aligned with GCF’s Gender 
Policy 
 
NVIII will catalyze sustainable economic growth and climate resilience by empowering women and marginalized 
communities. Through gender-responsive investments in clean energy, low-emission transport, and climate-smart 
agriculture, the fund will promote women-led entrepreneurship and decision making, enhance access to green jobs, 
and improve climate adaptation capacity for the Many and vulnerable populations. 
 
By integrating gender-inclusive financing mechanisms, NVIII will expand women’s participation in climate technology 
and innovation, fostering equal access to capital, training, and market opportunities. The fund will also prioritize 
gender-sensitive policies within its portfolio companies, ensuring equitable workforce participation and leadership 
development for women in the green economy. 
 
Key Findings from the Gender Assessment 
 
To better understand gender disparities across each country of focus, the Novastar team conducted a gender 
assessment to understand the roles, rights, needs, and opportunities of women and men across the NVIII target 
countries. This included a combination of desktop research and importantly, with over a decade of experience in 
investing in East & West Africa, learnings and data from portfolios of Novastar Ventures East Africa Fund I & 
Novastar Ventures Africa Fund II.  The team also reviewed gender-lens investing frameworks such as the 2X 
Challenge. 
 
Although there are different barriers to gender equality in the five target countries, cross cutting findings include: 
 

• Gender based violence remains a pervavisive problem in all the target countries 
• Legal and socio-economic constraints: Women face barriers in financial inclusion, employment opportunities, 

and leadership representation. 
• Gender disparities in climate resilience: Research shows that women are disproportionately affected by 

climate change due to structural inequalities in land ownership, resource access, and decision-making power. 
• Gendered climate vulnerabilities: Women have limited access to climate adaptation technologies and 

financial instruments. 
• Limited participation in decision-making: Low representation of women in governance structures. 

 
Key Recommendations and Actions to Address Vulnerabilities 
To address these gender disparities, Novastar has drafted a Gender Inclusion Action Plan with the following core 
strategies: 
 
Fund: 

• Gender-Responsive Investment Strategy: Novastar will embed a gender lens into its investment processes, 
with the aim to increase investments that are directed towards women-led and gender-inclusive businesses 
or companies providing products and services that benefit women 

• Gender-Inclusive Portfolio Management:  
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o Novastar will equip portfolio companies with the tools and policies to advance gender equity in their 
workplaces and operations. This includes ensuring that portfolio companies adopt gender-inclusive 
policies, such as equal employment and safe workplaces that combat gender based violence. 

o Novastar will track gender-disaggregated data. 
 
Portfolio: 

• Gender-Inclusive Employment & Leadership: Novastar’s portfolio companies promote gender-inclusive 
employment. driving increased employment of women across the portfolio, as well as improving female 
representation in leadership, managerial and technical roles. 

• Equitable Access to Climate Solutions for Women & Vulnerable Communities: NVIII portfolio companies 
enhance women’s access to climate adaptation and resilience-building solutions. (e.g., clean energy, 
mobility, climate-smart agriculture).  

 
Expected Gender-Related Results and Implementation Arrangements 

• Key Gender-Related Targets 
o 50% of Novastar team is female 
o 40% of employees across portfolio companies are women 
o 30% of portfolio companies’ managerial/leadership roles held by women 
o 30% of board seats at each portfolio company are held by women 
o 40% of customers accessing portfolio companies’ products/services are women or female-led 

households 
o 40% of suppliers to portfolio companies are female 
 

• Implementation Arrangements 
o NVIII’s ESG & Impact Team oversees the integration of gender strategies. 
o Investment Team ensures gender considerations are embedded in due diligence and investment 

selection. 
o External gender and climate experts provide technical guidance. 
o Portfolio companies are required to implement gender-responsive policies and report on gender-

related outcomes. 
 
G.3. Financial management and procurement (max. 500 words, approximately 1 page) 
Two entities with the following responsibilities drive the financial management process: 

• The Manager/Accredited Entity, Novastar Ventures Limited – with general responsibility for investment 
management, fiduciary oversight and compliance 

• Fund Administrator – responsible for accounting, preparation of financial statements, payments and notices 
to investors.   

Novastar has internal policies and procedures in place with regards to financial accounting, auditing, and 
disbursement of funds. The fund is subject to an annual financial audit by an independent external auditor in 
accordance with internationally recognized financial reporting and auditing standards. 

G.4. Disclosure of funding proposal  
 
☐ No confidential information: The accredited entity confirms that the funding proposal, including its annexes, may be 
disclosed in full by the GCF, as no information is being provided in confidence. 
☒ With confidential information: The accredited entity declares that the funding proposal, including its annexes, may 
not be disclosed in full by the GCF, as certain information is being provided in confidence. Accordingly, the accredited 
entity is providing to the Secretariat the following two copies of the funding proposal, including all annexes: 

• full copy for internal use of the GCF in which the confidential portions are marked accordingly, together with 
an explanatory note regarding the said portions and the corresponding reason for confidentiality under the 
accredited entity’s disclosure policy, and 

• redacted copy for disclosure on the GCF website.  
The funding proposal can only be processed upon receipt of the two copies above, if containing confidential 
information. 
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* Please note that a funding proposal will be considered complete only upon receipt of all the applicable supporting documents. 

 ANNEXES 

H.1. Mandatory annexes  

☒ Annex 1 NDA no-objection letter(s) (template provided)  

☒ Annex 2 Feasibility study - and a market study, if applicable 

☒ Annex 3 Economic and/or financial analyses in spreadsheet format  

☒ Annex 4 Detailed budget plan (template provided)  

☒ Annex 5 Implementation timetable including key project/programme milestones (template provided)  

☒ Annex 6 E&S document corresponding to the E&S category (A, B or C; or I1, I2 or I3):  
(ESS disclosure form provided) 
☐ Environmental and Social Impact Assessment (ESIA) or  
☐ Environmental and Social Management Plan (ESMP) or  
☒ Environmental and Social Management System (ESMS) 
☐ Others (please specify – e.g.  Resettlement Action Plan, Resettlement Policy Framework, 
Indigenous People’s Plan, Land Acquisition Plan, etc.) 

☒ Annex 7 Summary of consultations and stakeholder engagement plan  
 

☒ Annex 8 Gender assessment and project/programme-level action plan (template provided)  

☒ Annex 9 Legal due diligence (regulation, taxation and insurance)  

☒ Annex 10 Procurement plan (template provided)  

☒ Annex 11 Monitoring and evaluation plan (template provided)  

☒ Annex 12 AE fee request (template provided)  

☒ Annex 13 Co-financing commitment letter, if applicable (template provided)  

☒ Annex 14 Term sheet including a detailed disbursement schedule and, if applicable, repayment schedule      

H.2. Other annexes as applicable 

☐ Annex 15 Evidence of internal approval (template provided)   

☐ Annex 16 Map(s) indicating the location of proposed interventions 

☒ Annex 17 Multi-country project/programme information (template provided)  

☐ Annex 18 Appraisal, due diligence or evaluation report for proposals based on up-scaling or replicating a pilot 
project  

☐ Annex 19 Procedures for controlling procurement by third parties or executing entities undertaking projects 
financed by the entity 

☒ Annex 20 First level AML/CFT (KYC) assessment 

☐ Annex 21 Operations manual (Operations and maintenance) 

☒ Annex 22  Assessment of GHG emission reductions and their monitoring and reporting (for mitigation and 
cross cutting-projects)95  

☒ Annex X Other references 

https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_1_template_-_NDA_no-objection_letter.docx/dac6e101-5a91-63b3-817e-627286c79c85
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_4_template_-_Detailed_budget_plan.xlsx/2d34b526-e650-804a-81ca-ecb5a293985d
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_5_template_-_Implementation_timetable.xlsx/2e73b0d1-3f1d-5870-609a-3e6b39905e9c
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_6_form_-_ESS_disclosure_report.dotx/b5fd8542-6a8a-5a37-f099-5e6d6744fa25
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_8_template_and_guide_-_Gender_assessment_and_action_plan.doc/fe5711ca-8fcf-1a14-5d3e-804aad1a7827
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_10_-_Procurement_plan.docx/4a360e64-5f03-e02e-408b-6239fccaedb3
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_11_template_-_Monitoring_and_evaluation_plan.docx/6a3b64be-9712-454b-b948-99cf8ffc43bb
https://www.greenclimate.fund/documents/20182/193373/Funding_Proposal_Annex_12_template_-_AE_fee_request.xlsx/4e9450c0-6bf0-8290-24b7-2ff43ca95c01
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_13_template_-_Co-financing_commitment_letter.docx/16bb3e0a-be63-19cd-d352-460176f4a569
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_15_template_-_Evidence_of_internal_approval.docx/dcb5743a-46d9-0e8f-2da6-b9b58371f82b
https://www.greenclimate.fund/documents/20182/574712/Funding_Proposal_Annex_17_template_-_Multi-country_project_programme_information.xlsx/95110afa-ab09-f948-1abe-5887bcfec594
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95 Annex 22 is mandatory for mitigation and cross-cutting projects.  


	B.43 Library FP287 Cover
	GCF_B.43_02_Add.21_Funding_proposal_package_for_FP287
	01. Novastar Ventures (pub)_FP.pdf
	Lack of access to early-stage equity capital. There is a financing gap for companies raising Series A or Series B rounds as the venture capital ecosystem remains nascent, climate solutions are perceived as higher risk and climate technologies can require a lot of capital to scale. 
	Currency Risk and FX Volatility -  startups often earn in local currency but need to raise capital in USD, exposing them to foreign exchange risk.
	NVIII will invest in innovative technologies and this means that sometimes the regulation is still forming / in development. NVIII companies will proactively engage with government entities to help develop an open and consistent climate friendly policy environment for green startups (for example, KOKO Networks sitting on the Board of the Africa Carbon Markets Initiative).  
	Limited pool of large companies to act as acquirers and shallow local capital markets means that exit opportunities are limited. 
	Section E: Logical Framework  
	Summary of the Gender Assessment and Programme-Level Gender Action Plan Aligned with GCF’s Gender Policy
	Key Findings from the Gender Assessment
	Key Recommendations and Actions to Address Vulnerabilities
	Expected Gender-Related Results and Implementation Arrangements


	H. ANNEXES





