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Gender Action Plan

Introduction

This Gender Action Plan has been developed along with a Gender Assessment for the Green Climate Finance Facility for fostering Climate-Smart
Agriculture Programme.

Objective:

The primary goal of this program is to significantly enhance farm productivity while bolstering resilience against various climate-related challenges
such as drought, pests, shortened seasons, and erratic weather patterns, and mitigate greenhouse gas (GHG) emissions resulting from deforestation
and unsustainable agricultural practices. This will be achieved by supporting the financial sector in Senegal to develop green credit lines aligned
with the country's Nationally Determined Contributions (NDC) commitments.

The specific objective is to ensure inclusion of gender issues in the agriculture sector and strengthen the voice, the contribution, and the urgency
of participation of the vulnerable populations such as women and young people in climate smart actions in Senegal. The monitoring of the progress
towards achieving this objective will be done using the key performance indicators tools that will be reviewed from time to time over the project
period.

Key Components:

Innovative Financing Facility to provide concessional loans to foster climate-smart agricultural practices: This facility will provide concessional
loans to encourage the adoption of climate-smart agricultural practices among MSMEs, cooperatives, and farmer organizations. It will cover a range
of activities in crop, forestry, and livestock production, as well as energy-efficient practices such as promoting the use of biodigesters.

Capacity Building and Technical Assistance for LBA, FOs, women and youth organizations, cooperatives and MSMEs: Targeted at LBA, FOs,
cooperatives, and MSMEs, this component is designed to increase access to finance, financial inclusion and improved risk management in
agricultural lending

Enabling environment for CSA practice adoption enhanced: This component focuses on policy formulation, setting standards for CSA, and
promoting climate-smart green finance mechanisms. It involves stakeholder engagement at various levels to foster an environment conducive to
CSA practices. It will also include provision of agricultural extension and advisory services that are sensitive to gender needs.



4. Dissemination of CSA Information, Knowledge Sharing, and Documentation: A comprehensive communication strategy will be implemented
to engage key stakeholders and program beneficiaries. This includes the development of promotional materials, a program website, and
documentation of lessons learned and best practices.

5. Program Management: A dedicated Program Management Unit (PMU) with a representative from gender office as part of the PMU will ensure
efficient coordination, monitoring, and evaluation of program activities.

Outcomes and Impact:

The program is expected to significantly reduce GHG emissions (an estimated 3.76 million tCO2e over 20 years) and directly benefit approximately
152,266 people in Senegal, of which 30 - 40% will be women. It will contribute to increased agricultural productivity, resilience to climate risks, and
promote a sustainable and inclusive economic growth model.

Sustainability and Replicability:

Sustainability will be ensured through the technical assistance component, development of financial mechanisms to overcome market barriers, and
increased capacity of beneficiaries. The program aims to create a self-sustaining loan portfolio, influencing market rates and promoting green
financing in the long term.

GAP Notes:

1. The GAP will be continuously reviewed by LBA’s Gender focal point during the program life cycle.
The Gender Focal Point will support mainstreaming and implementation of the GAP during the program period. Following the
undertaking of baseline surveys and GCFF Annual Progress Reports, the GAP will be updated consistently as needed to ensure the
needs of the target beneficiaries are effectively addressed. This approach will ensure that gender considerations are integrated and
adapted to support the programme’s overall objective.

3. The budget for implementing the GAP will be drawn from the total programme cost in the proposed detailed budget. The total budget
is € 560,000.



Activity | Targets | Indicators Timeline ‘ Responsibility ‘ Cost (EUR)

Impact statement: The program is expected to significantly reduce GHG emissions (an estimated 3.76 million tCO,e over 20 years) and directly benefit approximately 152,266
people in Senegal, of which 30-40% will be women. These solutions will increase agriculture resilience in Senegal, especially for women and youth who are vulnerable and do
not have equal access to financing and technical solutions as men. The programme will ensure gender aspects integration at all levels, during the project implementation
(consultations, training, awareness raising) and after project implementation (gender informed deliverables such as policies, manuals and parametric insurance relying on sex-
disaggregated data). Gender balancing will be ensured for LBA personnel at all stages as well as for all other stakeholders involved in the programme. Finally, the programme
has already integrated gender aspects considerations since design phase, through the preparation of the project concept note and during the design of activities for the Funding
Proposal.

Output statement: Establish a dedicated Line of Credit to facilitate LBA's CSA lending operations, promoting financial inclusion for smallholder farmers, with a specific focus
on women, youth, and MSMEs involved in agriculture. The program aims to achieve a lending ratio of 30 - 40% for women-led MSMEs, 30% for youth-led MSMEs, and 30% for
male-led MSMEs. The initiative seeks to transform existing harmful agricultural practices into modern and environmentally friendly ones, contributing to increased agricultural
productivity, income, climate resilience, and reduced greenhouse gas emissions.

Component 1: Innovative Financing Facility to provide concessional loans to foster climate-smart agricultural practices

Output 1.1: Establishment of a dedicated Line of concessional credit focused on Climate-Smart Agriculture

Means of Verification: Annual performance reports, loan disbursement records or signed loan agreement, Feedback survey forms completed by women and youth
beneficiaries, documented case studies

e Conduct a baseline survey of the gender gap | e Achieve the lending e Percentage of total loans Y1 Baseline | PMU € 80.000
at each target region. ratio of 30-40% for disbursed to women-led MSMEs, Survey &

« Analyze national and international gender women-led and and youth-led MSMEs, women- GCFF Gender | -BA Finance Team
frameworks such as 2X Collaborative’s Green women-owned heac.igd householc?ls, ?”d Framework | LBA Gender Focal
toolkit, IFC's “A Fund Manager's guide to MSMEs, women- traditionally marginalized people. Point
Gender-smart investing”, TCFD, Gender headed households, |« volume of loans disbursed to
Equality Mainstreaming GEM Framework etc. and t.rad|.t|onally women-led MSMEs, and youth-led Y1-Y5

e Develop a GCFF Gender Framework at the marginalized people MSMEs, women-headed

) . and 30% for youth- iti

GCFF level aligned to GCF Gender Policy, led MSME y housgho!ds, and traditionally
promoting gender mainstreaming at all € > marginalized people
activities financed by Programme. The o At Iga§t 3(_)% WOmeNn | e # of women identified to support
Gender Framework will include SEAH Policy part|C|pat|o'n in annual LBA's Gender Focal Point
Statement aligned to the provisions of the loan subscribers o # of persons trained on the GCFF
GCFF ESMF and GCF SEAH Policy. e One GCFF Gender Gender Framework (Gender

o Identify key staff that will support LBA's Framework segregated)

Gender Focal point to monitor GCFF's Gender




Framework and implementation at the o At least 2 LBA staff are

portfolio level. identified to support
e Conduct awareness raising and training LBA’s Gender Focal

activities on GCFF Gender Framework for staff |  Point.

involved in the loan approval process. o At least 20 LBA staff

are trained on GCFF
Gender Framework

Component 2: Capacity Building and Technical Assistance for LBA, FOs, women and youth organizations, cooperatives and MSMEs

Output 2.1: Development of climate-smart credit products, risk scoring tools, and compliance monitoring tools tailored to CSA investments
Output description: This output focusses on developing digital tools that will result in increased financial inclusion and agricultural lending risk management within LBA’s
operations

Output 2.1 (A 2.1.1): This activity focuses on enhancing climate risk assessments in the lending operations of LBA through the development of an online portal. The portal
will facilitate the estimation of climate risk exposure for farmers, provide advisory services on climate-smart agricultural (CSA) practices, and conduct stress tests on
agricultural lending portfolios. Additionally, staff training will be conducted to integrate climate risks into banking regulations.

Means of Verification: Assessment reports, number of trainings provided and training reports, progress update reports,

e At least 40% of
persons consulted are
women (women-led

e Conduct participatory consultations related
to gender needs for climate information
services and agricultural advisory services.

e % of participatory consultations Y1-Y5 LBA Finance Team € 40,000
conducted with women

L LBA Gender Focal
beneficiaries

MSMEs, women- Point
¢ Development of a gender mainstreamed headed households, o # of persons trained on the portal Programme
ortal manual. iti Gender segregated .
p and traditionally ( gregated) Management Unit

marginalized people).

e Conduct training to LBA staff on portal use (PMU)

Output 2.1 (A 2.1.2 - A2.1.4): Development of climate-smart credit products that comply with the needs of smallholder farmers and development of climate-smart credit risk
scoring tools for better informed decisions on their lending portfolios to reduce default and climate risk and Development of a CSA compliance monitoring tool, preferably
using ICT and satellite imagery technology to monitor the adoption of climate-smart agricultural practices as per the loan requirements.

Means of Verification: Baseline data, endline data, periodic reports, field visit reports, survey/ assessment reports

At least 40% of * Percentage increase in the number | y1_y» LBA Finance Team € 40 000
beneficiaries accessing of women beneficiaries accessing

o ) o ) X development
and utilizing climate- and utilizing climate-smart credit




e Development of at least 1 woman and 1
youth dedicated credit line option integrating
their specific interests.

¢ Develop youth & gender inclusive protocols
and policy for lending products.

e Establish feedback mechanisms that allow
women and youth beneficiaries provide input
on effectiveness of developed products.

smart credit products
are women, and 30%
youth.

products compared to the
baseline.

e Percentage improvement in loan
approval rates for women led
MSMEs and women-headed
households using the newly
developed credit risk scoring tools
compared to the previous scoring
methods.

of dedicated
credit line
options and
inclusive
protocols for
lending
products

Y1-Y5
Feedback on
developed
lending
products

LBA Gender Focal
Point
Programme

Management Unit
(PMU)

Output 2.1 (A 2.1.5): A digitalized loan management platform will be piloted. This CSA mobile lending programme will cater for mobile lending to smallholder farmers, who
will undergo climate-smart credit scoring according to a set of pre-defined criteria before accessing credit facilities. This will be piloted to test its efficacy and get feedback from

potential users.

Means of Verification: loan approval rates records, Regular project reports, feedback survey reports

e Develop at least one woman and one youth
designated digital loan product

e Develop targeted Outreach and Awareness
Campaigns via social and mainstream media

e At least 10000 women
and 10000 youth
participating in the
mobile lending
program.

¢ % of female and youth borrowers
enrolled in the program compared
to total borrowers.

e % of loan applications submitted
by women and youth compared to
total applications.

¢ % of loan approvals granted to
women and youth compared to
total approvals

Y1-Y5

LBA

Programme
Management Unit
(PMU)

€ 40,000

Output 2.2: Improved investment capacities of women smallholder farmers and MSMEs

Output Description: The activities will include training on financial management and literacy; provision of agricultural extension and advisory services (EAS) to enable them to

undertake CSA activities as per loan term conditions; and agribusiness training on post-harvest storage and on-farm value addition.

Means of Verification: Program reports, Attendance Registers, survey feedback forms, MSMEs records, M&E reports, case studies




Assess LBA's and Baobab Microfinance
capacity to deliver gender mainstreamed
outreach and communication plan.

Design targeted outreach and
communication plan to encourage young and
women's participation in agricultural activities
and access to CSA lending.

Train designated LBA staff to undertake the
outreach and communication plan.

Perform market awareness campaign for
potential women and youth beneficiaries.

Organize training for women in the
elaboration of bankable proposals.

Sensitize Baobab Microfinance on developing
financial products adapted to the needs of
women and youth.

Develop regular webinars to continuously
update women and youth participants
Development of GBV/SEAH resource
materials (brochures, adverts, handbook etc.)
Conduct semi-annual sensitization workshops
on GBV/SEAH risks.

Provide technical advice (medical, legal,
counselling, referrals in case of children aged
16 years and below to the authorities) to
GBV/SEAH survivors.

¢ One capacity
assessment report

o At least 40% of
women (women-led
MSMEs, women-
headed households,
and traditionally
marginalized people)
and 30% of youth
participate in capacity
building program.

e At least 20 LBA Staff
are trained.

e At least 300 women
or youth-led
organizations are
trained in the
elaboration of
bankable proposals.

e At least 50 trainers
from potential project
partners are trained.

e At least 1 webinar
every 3 months
throughout the
Programme cycle

o At least 3 GBV/SEAH
resource materials
have been developed.

e At least 6 sensitization

workshops on

# of Women, Youth, MSMEs, FOs
participating in capacity-building
programs focusing on financial
management and literacy

# of LBA staff trained in delivery of
advisory services (gender
disaggregated)

# of women trained in the
development of bankable
proposals.

# of women and youth sensitized
as a result of the outreach
activities

# of webinar participants (gender
segregated)

# of GBV/SEAH resource materials
developed.

# of sensitization workshops on
GBV/SEAH risks conducted.

# of persons trained on GBV/SEAH
risks (gender disaggregated)

# of GBV/SEA survivors accessing
medical, legal, and counseling
services

# of referred cases involving

children aged 16 years and below
that are reported to the authorities

Y1-Y5

LBA

LBA Gender Focal
Point

Programme
Management Unit
(PMU)

National and
Local
Governments

€ 140,000




GBV/SEAH risks are
conducted.

o # of GBV/SEA
survivors accessing
medical, legal, and
counseling services
through the referral
system.

Component 3: Enabling environment for CSA practice adoption enhanced

Output 3.1: Creation and dissemination of policies, standards, and finance mechanisms promoting CSA investments

Output 3.1 (A3.1.1): Develop and implement policies and standards for Climate-Smart Agriculture (CSA) to create an enabling environment, remove barriers, and promote

sustainable agribusiness growth.

Means of Verification: Baseline survey, field assessments report, assessment reports, stakeholder consultation reports

e Conduct baseline survey of existing CSA
practices and barriers among women and
youth.

¢ Undertake round table consultations.

¢ Develop recommendation report with action
plan strategy.

e Support legal regulatory and policy-making
process to implement the recommendations

e At least 40% women
(women-led MSMEs,
women-headed
households, and
traditionally
marginalized people)
participation in round
table events

e At least 40% of
stakeholders
interviewed are
women

e # of women, women-led MSMEs
and traditionally vulnerable people
Identified to hold consultations on
gaps and opportunities to improve
the regulatory framework

e % of women (women-led MSMEs,
women-headed households, and
traditionally marginalized people)
in the development and
implementation of
recommendation report.

Y1 Baseline
Survey

Y1-Y5

LBA

LBA Gender Focal
Point

Project partners

PMU

€60,000

Output 3.1 (A3.1.2): Facilitate the establishment of climate-smart green finance mechanisms to enhance private sector engagement, mobilization of funds, and support
adaptation in the agriculture sector through policy dialogues, capacity building, and regulatory incentives.

Means of Verification: Baseline survey, periodic reports, Stakeholder consultations and feedback reports

e Conduct a baseline survey to identify the
specific barriers women face in accessing
climate-smart agribusiness finance.

e At least 40% women
participation in round
table events

e Number of Women participants
engaged in consultations.

Y1 Baseline
Survey

Y1-Y5

LBA

LBA Gender Focal
Point

€60,000




e Engage discussions with key proponents,
public and private sector participants, civil
societies to identify the regulatory gaps.

e Create a work group from the potential
project partners to develop gender sensitive
green finance mechanisms

e At least 40% of
stakeholders
interviewed are
women

e Number of women experts
engaged in policy development

Project partners

PMU

Component 4: Dissemination of CSA information, knowledge sharing and documentation

Output 4.1: Establishment of partnerships for CSA data collection and reinforcement of knowledge-sharing platforms

Output 4.1 (A4.1.1): Strengthen partnerships and establish a centralized repository for Climate-Smart Agriculture (CSA) data collection and information management to
ensure effective adoption among program proponents and the wider public.

Means of Verification: Baseline and endline surveys, workshop reports, progress reports

e Undertake a baseline assessment of CSA
practices in Senegal, analyzing gender and
youth roles.

e Conduct round table discussions with
potential project partners.

¢ Development of a gender-smart climate
financing toolkit

e Conduct training to LBA and Baobab
Microfinance staff on toolkit use

o At least 40% of
participants in
stakeholder meetings
and in trainings are
women.

e Development of a
gender-smart climate
financing toolkit

e Number of women, youth and
traditionally vulnerable groups
consulted.

e Number of women trained in LBA
and Baobab Microfinance

Y1-Y5

LBA
PMU
Knowledge

Management
Expert

€50,000

Output 4.1 (A4.1.2): Strengthen the dissemination and learning of Climate-Smart Agriculture (CSA) practices among key stakeholders and program beneficiaries through the

development and implementation of a comprehensive communication and visibility strategy.

Means of Verification: Baseline surveys, attendance registers, survey/ feedback reports, website traffic data,

e Development of a communication and
dissemination strategy that includes
measures to engage women, women's
organizations, and women-owned SMEs.

e Implementation of communication and
dissemination strategy, and awareness raising
campaigns targeted at women's groups and
women-owned SMEs.

e Communication and
dissemination strategy
elaborated,

o At least 40% of
women-led
businesses benefit
from knowledge
sharing.

e Number of women & youth
participants in workshops

e Number of women and youth
success stories highlighted.

e Number of women and youth
accessing program website

Y1-Y5

LBA
PMU
Knowledge

Management
Expert

€50,000




e Document and highlight success stories and
case studies among women & youth
participants.

e Conduct learning workshops, targeted
presentations for dissemination of lessons
learned to key stakeholders.

¢ Develop program website that includes
content and features that cater to the
information needs of women and youth.

Programme management

Output description: Establish and operate a functional Programme Management Unit (PMU) within LBA to ensure effective coordination, monitoring, and evaluation of all

program activities.

Means of Verification: Meeting minutes, Workshop reports, Project reports

¢ Undertake gender audits to assess impact of
program activities on gender.

e Conduct regular workshops and feedback
sessions to ensure the implementation of a
gender mainstreamed approach in program
activities.

e Facilitate training of the Gender Focal Point
on international best practice on gender and
climate change

¢ Provide Gender Mainstreaming Training,
including sensitization of GAP to Steering
Committee. This training will also focus on
SEAH/SGBV risks, reporting and
management.

e At least 40% of
workshop participants
are women, and 30%
youth.

e At least 30% of PMU
are women.

Number of workshops organized.
Percentage of women and youth
participating in workshops.
Number of women in PMU

Of Gender mainstreaming and
sensitization trainings held for the
PMU

Programme
life cycle

LBA

LBA Gender Focal
Point

PMU

Incorporated into
PMC Costs under
‘Gender & ESS
related PMC’

Grand Total budget

€ 560,000
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