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6. Gender action plan

GAP Goal:
Mobilization and utilization of project resources effectively and efficiently to tackle the current normative gender barriers, and biases, and
contribute towards improved gender equality

Impact Statement:
Enhanced climate resilience of both women and men in farming households with improved capacity for climate change adaptation and
mitigation

Project Activities Indicator & Targets Timeline Who Is Responsible Responsibilities of GESI Advisor for Cost (GCF)
Please note: SEAH
T = Target, F = Females,
M = Males
Output 1.1 Improved technical capacity and inclusiveness of extension services in climate-smart agricultural and agroforestry production
Activity 1.1.1 Build GESI Action: Year 1 to Lead: Technical Advisor- GESI | SEAH Action: US$ 82.153
technical capacity and Year 5 of
reach of extension GESI considerations are the project Support: Work with local government or authorities to | The data collection
services on CSA and incorporated into the MERL Advisor sensitize community members on SEAH of this indicator does
agroforestry techniques | implementation of technical Technical advisor- CC safeguarding not generate any
capacity building of staff Technical advisor — agriculture additional cost as
working in agriculture extension Technical advisor — forestry Conduct SEAH awareness-raising within this outcome
services the communities indicator will be
measured during an
During the kick-off and Include SEAH awareness in traveling and already budgeted
inception of the project, project training events baseline, midline,
staff and stakeholders to be and endline
trained in gender and disability assessments®®

inclusion to be able to
communicate our approach and
objectives effectively to project
participants.

Indicator: % of women
agriculture extension staff
participate in technical capacity-
building activities

Target: 500 extension staff
including at least 50% women

Gender outcome:

Enhanced women extension
staff and their capacity to reach
a large number of women

55 The GESI Lead will train data collection team and will support with analysis of the data to ensure accuracy in measuring women'’s representation.
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farmers in CSA capacity
building and implementation

Output 1.2: Increased use of climate-resilient practices in

the production of CSA crops, livestock, and agroforestry by smallholder farmers

Activity 1.2.1 Build
awareness, capacity,
community interest and
field-level adoption of
CSA techniques and
agroforestry

GESI Action:

Conduct climate adaptation and
opportunity assessment in
communities which will consider
gender-specific climate needs
of women, girls, boys, men,
people with disabilities, and
Indigenous people

Ensure training materials
mainstream gender.

Trainings scheduled around
the availability of women and
marginalized groups®®.

Indicator: % of women farmers,
cooperative members, GAP-RU
members, and CAC members
trained

Target:
T: 172,680, M: 86,340
F: 86,340

172,340 farmers trained, 50%
of them women.

1,310 cooperative members,
50% of whom are women,
trained by cooperative
managers (a subset of the total)

19 emergency plans taking into
account the needs and priorities
of women and young people,
drawn up and shared with the
GAP-RU at the municipal level.

704 GAP-RU members trained
in roles and responsibilities,
50% of whom are women.

Years 110 3
of the
project

Lead: Technical Advisor- GESI

Support:

MERL Advisor

Technical advisor- CC
Technical advisor — agriculture
Technical advisor — forestry

SEAH Action:

Execute extensive community consultation
to understand the social issues that may
further reinforce SEAH and identify
measures to address the participation
barriers.

Conduct SEAH awareness-raising within
the communities

US$ 1,411,504

56 As part of our operations, SCl is committed to ensuring that all venues are accessible to people with disabilities to the best of our ability, taking into consideration the limitations within our target
areas. We understand that poor infrastructure remains a challenge in rural areas and the circles where we operate. Therefore, our team will discuss possible adaptations and appropriate measures to
provide all necessary support to ensure increased participation. This commitment is embedded in our country’s strategy, which will include the implementation of the IAAT project activities.
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627 CACs established and
open to women and young
people in project communes not
covered by Albarka (with 1 CAC
per village established) — 50%
women involvement in CAC
development

Gender outcome:
Adoption of CSA technologies
and practices by large number
of women farmers

Output 1.3: Increased land area under agroforestry

Activity 1.3.1 Develop GESI Action: Year 2 to Lead: Technical Advisor- GESI | NA US$ 78,659
land-use mapping at Generates gender dis- Year 3 of
the regional level aggregated land use map e.g. the project Support:

land ownership by gender. MERL Advisor

Technical advisor- CC

Indicator: % of men and women Technical advisor — agriculture

with landownership Technical advisor — forestry

Target: N/A

Gender outcome:

Use of gender-disaggregated

land use maps to reach a large

number of women farmers
Activity 1.3.2 Plant GESI Action: Year 2 to Lead: Technical Advisor- GESI | SEAH Action: US$ 495,268
agroforestry trees on Year 5 of
community and state- GESI considerations are the project Support: Provide SEAH training to project
owned lands incorporated in agroforestry MERL Advisor stakeholders and communities.

need assessment

Ensure training materials
mainstream gender.

Scheduling of training sessions
will consider time availability,
workload and accessibility for
women and marginalized
groups.

Indicator: % of women involved
in agroforestry training and
plantation

Target:

Technical advisor- CC
Technical advisor — agriculture
Technical advisor — forestry
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Ensure 50% of women's
participation in agroforestry
plantation

Ensure 50% of women's
participation in agroforestry-
related training.

Gender outcome:

A large number of women
benefited from the improved
agroforestry system i.e.
increased women's access to
fodder, grass, firewood, and
non-timber forest products.

Activity 2.1.1 Support
the creation of inclusive
private sector value
chains for key
CSA/agroforestry crops
and technologies

GESI Action:

GESI considerations are
incorporated into the selected
of women and girls supporting
CSA/agroforestry crops and
technologies

Training modules must include
gender-sensitive elements,
including discussions on control
of resources, with
recommendations on how
women, including young
women, can increase their
ownership and revenues by
involving in the selected value
chains.

Indicator: % of women/girls
trained/supported by the IAAT
project

Target:
22,778 of which 50% were
women and young people.

Gender outcome:

Increased participation of
women in CSA and agroforestry
product value chains and
enhanced their income

Year 1 to
Year 4 of
the project

Lead: Technical Advisor- GESI

Support:

MERL Advisor

Technical advisor- CC
Technical advisor — agriculture
Technical advisor — forestry

SEAH Action:

Execute extensive community consultation
to understand the social issues that may
further reinforce SEAH and identify
measures to address the participation
barriers.

Provide SEAH training to project
stakeholders and communities.

US$ 149,633

Output 2.2: Smallholder farming communities, especially youth and women, can more easily overcome barriers to entrepreneurship in CSA and agribusiness.
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Activity 2.2.1 Support GESI Action: Year 2 to Lead: Technical Advisor- GESI | SEAH Action: US$ 176,901
local financial GESI considerations are Year 4 of
institutions to increase incorporated to support local the project Support: Conduct SEAH awareness-raising within
access to finance for financial institutions and MERL Advisor the communities and VSLAs
smallholder farmers, farmers, for example, women- Technical advisor- CC
especially women and led VSLAs Technical advisor — agriculture
youth, for Technical advisor — forestry
CSA/agroforestry Training modules must include
investments gender-sensitive elements to

encourage participation of

women-led local financial

institutions

Indicator: % of women-led local

financial institutions participated

in the training and capacity

building program

Target:

T: 18,000 F: 15,300 M: 2,700

Gender outcome:

Increased women'’s access to

financial resources and

investment capacity for climate

change adaptation
Activity 2.2.2 Enhance GESI Action: Year 2 to Lead: Technical Advisor- GESI | SEAH Action: US$ 116,865
capabilities and GESI considerations are Year 4 of
connectivity of youth incorporated into enhancing the project Support: Conduct SEAH awareness-raising within
and women capacity and connectivity plans MERL Advisor the communities and value chain actors
CSA/agribusiness for CSA/agribusiness Technical advisor- CC
entrepreneurs entrepreneurship Technical advisor — agriculture

Training modules must include
gender-sensitive elements to
encourage the participation of
women and girls' capacity
building trainings

Trainings scheduled around
the availability of women and
girls

Indicator:
% of women/girls participated in
capacity-building training,

% of women linked to local
financial institutions,

Technical advisor — forestry
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% of women linked to private
sector service provider

Target:

3,750 women entrepreneurs
selected and trained in basic
business skills, such as drawing
up business plans and market
research, including loan
applications.

5,250 youth and women
entrepreneurs (50% women)
linked to local financial
institutions and private sector
service providers.

Gender outcome:

Increased women'’s
participation in agribusiness
and entrepreneurship

Output 2.3: Increased adoption of climate-smart agriculture technologies by smallholder farmers

Activity 2.3.1 Install and
support the productive
use of biodigester
systems and solar
irrigation systems
amongst smallholder
farmers

GESI Action:

GESI considerations are
incorporated in the need and
suitability assessment for
biodigester and solar irrigation
systems in the project locations

Training modules must include
gender-sensitive elements to
encourage the active
participation of women and
girls, empowering them to
adopt and benefit from
biodigester and solar irrigation
technologies

Indicator:
% of women and girls
participated in training events

% of women benefited from the
installation of solar and
biodigester systems

Target:

Year 2 to
Year 5 of
the project

Lead: Technical Advisor- GESI

Support:

MERL Advisor

Technical advisor- CC
Technical advisor — agriculture
Technical advisor — forestry

SEAH Action:

Provide SEAH training to project
stakeholders and communities

US$ 435,475
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1,000 solar irrigation systems
installed and in operation (25%
by female-headed households)

5000 biogas systems installed
and in operation (25% by
female-headed households).

1,000 groups of small farmers
and 5,000 livestock breeders
trained in the use of
biodigesters and solar irrigation
systems (50% women farmers)

Gender outcome:

Increased women'’s access to
energy for irrigation and
household use.

Component 3: Increasing Institutional Capacity and Knowledge

Output 3.1: Increased institutional capacity in climate change adaptation and mitigation planning and best practices to address agriculture-related climate risks.

Activity 3.1.1
Strengthen institutional
capacity in localized
climate change
adaptation and
mitigation planning

GESI Action:

GESI considerations are
incorporated into the
implementation of capacity
strengthening activities, training
materials mainstream gender
aspects, lead on the
assessment of institutional
capacities to adopt gender-
responsive actions

Indicator: % of women
participation in institutional
capacity building for localized
climate change adaptation and
mitigation planning

Target:

CACs operationalize and
support Community Action
Plans in 48 communes,
ensuring 50% women's
participation.

Year 1 to
Year 5 of
the project

Lead: Technical Advisor- GESI

Support:

MERL Advisor

Technical advisor- CC
Technical advisor — agriculture
Technical advisor — forestry

SEAH Action:

Include SEAH awareness in traveling and
training events

US$ 147,326
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58 PDESCs updated with
climate change adaptation and
mitigation related to CSA and
agroforestry. Training on
PDESCs preparation will
include 50% women's
participation.

Gender outcome:

Increased women's
participation in climate change
adaptation and mitigation
planning

Activity 3.1.2 Technical
capacity building of
national climate funding
institutions for
disbursements
management

GESI Consideration:

Capacity building for
government officials on climate
funding steps and tools will
include key modules on the
differential impacts of climate
change on marginalized groups
(especially women and people
with disabilities)

Provide targeted training to
women, especially young
women, in self-confidence, and
communication skills to act as
leaders in the national fora.

Indicator: % of women and girls
participation in the technical
capacity building trainings on
climate finance.

Target:

Workshop participation and
training on Mali Climate Fund
opportunities and efficiencies,
ensure 50% of women'’s
participation.

Gender outcome:

Increased women/girls decision
making capacity in climate
funding.

Year 1 to
Year 5 of
the project

Lead: Technical Advisor- GESI

Support:

MERL Advisor

Technical advisor- CC
Technical advisor — agriculture
Technical advisor — forestry

SEAH Action:

Include SEAH awareness in traveling and
training events

US$ 53,202
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Output 3.2: Enhanced knowledge sharing and coordination of best practices in CSA and agroforestry across stakeholders.

Activity 3.2.1 Enhanced | GESI Action: Year 1 to Lead: Technical Advisor- GESI | NA US$ 25,295
convening and Generate gender- Year 5 of
contribution to national disaggregated information on the project Support:
databases for CSAand | CSA and agroforestry MERL Advisor
Agroforestry database. Technical advisor- CC
Technical advisor — agriculture
Gender outcome (long-term): Technical advisor — forestry

Increased representation of
women evidenced through use
of gender-disaggregated
information on CSA and
agroforestry planning and
funding

Note: % of target number of women participants/beneficiaries is based on the current Albarka project and consultation with key stakeholders in the project locations. This is the
minimum level of target subjected to change after the baseline survey. IAAT prioritizes increasing the proportion of women and youth participation/beneficiaries across the project
interventions. * Risk mitigation measures for Sexual Exploitation, Abuse, and Harassment (SEAH) are included based on GCF’s SEAH Risk Assessment Tool (decision B.BM-
2021/18).

7. Gender Assessment in Project Implementation

IAAT will engage in further consultations with community members across all 12 circles during the project’s initial planning phase. These
consultations and in-depth gender assessment aim to ensure that the interests and needs of women, men, girls, and boys are fully integrated
during the selection of the 48 communes. By applying an intersectionality analysis, the assessment will examine how different forms of
marginalization—such as gender, education level, head of household status, marital status, disabilities, age, and other social factors—intersect
and impact vulnerability. This approach will facilitate the identification and selection of IAAT beneficiaries and the prioritization of key interventions
that address gender and climate change adaptation and mitigation needs. Additionally, the assessment will help address root causes of
vulnerability, supporting more sustainable and impactful gender outcomes. This assessment will support to generate the baseline for gender
integration in IAAT’s activities, monitoring project outcomes during the project period and impact evaluation.
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Appendices

Appendix 1: Mapping of sectors

Name of stakeholder Type of
stakeholder
(partner,
direct
beneficiary,
indirect
beneficiary)

AEDD: gender unit Partner

Ministry of Justice Partner

Regional Directorates Partner
for the Promotion of
Women, Children and

the Family

57 Source: Ministry of Justice

Profile of
stakeholders

Technical
partner

Partner

Technical
partner

Consultation
methodology

interview

Interview

Consultation findings

Institutional support for the project

Ensure gender mainstreaming and
monitoring of the project

Under formal legal codes, men and
women are treated in the same way, no
distinction is made, unlike customary
codes which treat men and women
differently. As for the expiation of
wrongs and legal representation, it is
the legal provisions that prevail, no
distinction is made between men and
women. Even though there is often
discrimination against women, for
example if a woman applies for a
divorce, if the judge or magistrate is a
man, he tends to incriminate the
woman without trying to understand the
reasons that led the woman to apply for
a divorce®” . In this respect, it is also
worth noting that formal legal codes
straddle religious codes, so that when
the woman concerned is a Muslim, for
example, Islamic law prevails.

Low involvement of women and young
girls and boys in NR management
mechanisms and frameworks

Role in
implementing the
project, and/or
consultation
methodology and
timetable

Ensure that gender is
taken into account

Advice on formal
texts

Support for gender
mainstreaming in the
IAAT project

Comments

All

partnership

s will be
developed
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Regional Water and
Forestry Directorates

Regional Directorates
of Agriculture

Interview
Partner Technical
partner
Interview
Partners Technical Interview
partners

Confinement of women to reproductive
and community roles and earlier than
reproductive roles

Women's access to land (small area)
and limited control.

There are promising niches in the
production of improved stoves and the
processing and marketing of harvested
products, which are the domain of
women.

There are few support projects for
women in the agricultural sector, and
those that do exist are one-off projects
lasting between 3 and 4 months.

The presence of women in market
garden production, groundnuts, fonio,
cowpeas and rice.

There is potential in terms of developed
land and opportunities for support and
capacity-building for women in
cultivation and market gardening
techniques.

Availability of agricultural agents to
support women

through
agreements
and or
partnership
or
collaboratio

Support for the n

implementation of agreements

RNA actions, set-

asides, identification

of harvested

products, production,

processing and

marketing of forest

products.

Capacity-building for

women, girls and

boys.

Support for the

development of

market garden sites,

support for

agricultural inputs and

capacity-building for

market gardeners.
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Partners and
beneficiaries

b.1 Customary chiefs /
male community
leaders

Partners and
beneficiaries

b.2 Women community
leaders / presidents of
CAFOs and FENAFERs

b.3 The Chambers of
Agriculture

Partners and
beneficiaries

Partners/
Beneficiaries
Supporters
and allies of
women

Partners/
Beneficiaries
Supporters
and allies of
women

Partners/
Beneficiaries
Supporters
and allies of
women

Focus groups
supplemented
by individual
interviews

Individual
interviews

Consultations

Socio-cultural constraints limit women's
access to and control over resources
and benefits, and determine the social
division of labour. They also constitute
constraints for women

Women and men are treated differently
by formal and informal legal codes.

Women are rare in conflict prevention
and management mechanisms and
frameworks. Women have knowledge
and experience of NR management as
users and producers.

Male leaders are allies and supporters
of women.

Are committed to protecting the
environment through reforestation and
market gardening. Key players in the
processing and marketing of harvested
produce, fish and milk. They are
involved in raising small ruminants,
poultry and often cattle.

They are involved in conflict prevention
and management. Despite this, they
come up against socio-cultural
constraints. Involved in capacity
building for women

Involved in supporting and mobilising
women

Support for
community and
women's mobilisation
and awareness-
raising

Support for
community and
women's mobilisation
and awareness-
raising

Advice support
Support
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Appendix 2: List of interviewees®®

NO
1

First name Name Function Structure Region

Isae COULIBALY Head of Division Regional Department for the Koulikoro
Promotion of Women, Children
and the Family

Daouda TRAORE Technical Advisor = Ministry for the Promotion of Bamako
Women, Children and the Family

Mamadou SOW Documentalist / Regional Budget Monitoring Ségou
Archivist Committee

Boureima KOMNOTOUGO Project manager G- FORCE/Alabarka project Mopti

Almahadi Ag AKERATANE Program Manager  Tassagh/Alabarka project Gao

Goumar ABOUBACRINE Program Manager =~ ADICOM/ Albarka Project Timbuktu

Mariama TANGARA Gender Officer AEDD Bamako
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58 In addition to the lists of regional consultations
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Presentation for webinar CP, UNDP

ProDoc PPG

Gender profile, Mali, FAO, 2016

Project: "Women and conflict management linked to natural resources - An approach based
on the involvement of women and resilience to the effects of climate change for the reduction
of community and cross-border conflicts linked to natural resources”, UNDP - Mali, 2019
Promoting Gender responsive Approaches to natural resource management for peace in
North Kordofan, Sudan, UNDP, UNW, UN Environment, Peace Building

Report on the representativeness of women in positions of responsibility in the Public
Administration_2015

HDI Report, UNDP, 2021

Rapport de mission sur les peuples autochtones et communautés locales dans le cadre de
la formulation du "Projet PNUD-GEF ID 10687 - Sécurité climatique et gestion durable des
ressources naturelles dans les régions centrales du Mali pour la consolidation de la paix"
(Project Preparation Grant (PPG)), Dr ONGOIBA Salomon, PhD June 2021

Private Sector and Innovation Report

EDSM VI Report 2018

Demographic and Health Survey Report EDSM-VI 2019

Solomon Islands Knowledge-Action-Sustainability for Resilient Villages (SOLKAS) Project,
Annex 4: Gender Assessment & Action Plan

UNDP's continuing contributions too advancing Gender Equality in Climate Actions through
NDC's
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