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PART II: GENDER ACTION PLAN 

1. Introduction 

1 The Gender Assessment above describes the current state of women in Kenya compared to men, 
and to a lesser extent based on limited data, how gender intersects with age, socioeconomic status, 
household headship status, and disability status to influence participation and benefit from engaging in 
agricultural value chains in the context of a changing climate.248 Thus, and in alignment with current 
gender and development practice, it is not enough to target “women” as a homogenous group in terms 
of project beneficiaries249. From the Gender Assessment, female youth250, female-headed households 
(including widows), and females living with disabilities, are the most under-represented and vulnerable 
groups in CSA value chains, based on how their gender interacts with other axes of social differentiation 
and inequality. Thus, the project’s gender mainstreaming strategy makes a concerted effort to consider 
intersectional factors in its targeting metrics, to ensure that female youth, female-headed households, 
and females living with disabilities are equitably represented in all project activities. Given this approach, 
gender data is expected to be collected beyond sex-disaggregation (i.e., number and % of female farmers 
disaggregated by age, household headship status, and disability status vs. number and % of male farmers 
disaggregated by age, household headship status, and disability status).  
 
2 The Gender Action Plan (GAP) for the proposed project tackles gender inequalities across several 
priority areas in agri-climate adaptation and mitigation251. These include closing gender gaps and existing 
inequalities in participation (at intra-household level and within producer organizations/cooperatives), 
workloads (prioritizing agricultural technologies and practices for adaptation and mitigation that reduce 
workloads and negative impacts on women), access and use of productive resources (such as agri-climate 
information, technologies, livelihood incomes, credit), and collective action (working with women’s 
groups as platforms for enhancing access, agency, and voice in climate-smart agriculture). In closing these 
gender gaps, the project will use Gender Transformative Approaches (GTA),252 and more specifically, 
Gender Action Learning Systems (GALS) to address the underlying discriminatory socio-cultural and 
gender norms that perpetuate gender inequality and constrain women’s capabilities. This requires a 
culturally sensitive, multi-level approach that includes women and men in all their diversity. 
 
3 The Gender Action Plan details how the goal of gender equality will be mainstreamed in two ways: 
participation in activities and the content of activities. Intersecting factors will be taken into account when 
targeting rightsholders and when designing and implementing activities. Women, female youth, female-

 
248 While the project considers intersectional socio-economic factors, it does not take a formal intersectionality approach as 
outlined in: FAO. 2022. Practical guide for the incorporation of the intersectionality approach in sustainable rural development 
programmes and projects. Santiago. https://doi.org/10.4060/cc2823en   
249 Mazurana, D., Marshak, A., and K. Spears. (2023). Sex, age (and more) still matter: Data collection, analysis, and use in 
humanitarian practice. CARE report. https://www.care.org/wp-content/uploads/2023/03/Sex-age-and-more-still-matter_Final-
report.pdf?mc_cid=88ea8613e0&mc_eid=1f4483a062     
250 According to the Kenyan Constitution of 2010, youth are defined as people aged between 18-34; a revision from the 2007 
National Youth Policy which had previously categorized youth as those aged 15-30. However, the United Nations definition of 
youth is 15-24 years, and the East African Community (EAC) defines youth as those between 15 and 35 years. The proportion of 
the youth aged 18-34 in Kenya, constitutes 25%, and those below 15 years make up 43% of the total population. 

 
251 Adaptation requires adopting specific practices to lessen climate change impacts, while mitigation deals with addressing the 
root causes of climate change (i.e., Greenhouse Gas Emissions). 
252 For a full list of publications by the FAO Joint Programme on Gender Transformative Approaches for Food Security and 
Nutrition see: https://www.fao.org/joint-programme-gender-transformative-approaches/resources/publications/en  

https://doi.org/10.4060/cc2823en
https://www.care.org/wp-content/uploads/2023/03/Sex-age-and-more-still-matter_Final-report.pdf?mc_cid=88ea8613e0&mc_eid=1f4483a062
https://www.care.org/wp-content/uploads/2023/03/Sex-age-and-more-still-matter_Final-report.pdf?mc_cid=88ea8613e0&mc_eid=1f4483a062
https://www.fao.org/joint-programme-gender-transformative-approaches/resources/publications/en


headed households, and females living with disabilities all have specific quotas that are required for each 
activity. Mainstreaming in terms of participation will be ensured by setting the target proportion of 
participants from each of these intersections to be roughly equal to the relative population sizes at the 
national level: 50% women, (of which 33% are FHH-16.5% of total project population), 1% for women 
LWD, and 25% (12.5% of total project population) are female youth (aged 18-35 years)253. The male youth 
participation quota is 25% (25% of total project population) and 1% for men LWD (.5% of total project 
population). Mainstreaming in terms of content will be ensured by integrating gender transformative 
approaches, more particularly Gender Action Learning Systems (GALS) 254  into project activities and 
training materials. These training materials include the “gender- and youth- specific” trainings, such as 
the Specialized Agriterra Training Programmes in Women’s Leadership and Youth Leadership, as well as 
more “general” training materials on agricultural production, markets, finance, etc. 
 
4 For gender-responsive and transformative project activities to be successfully implemented and 
have impact, capacity-building, awareness, and sensitization among leadership and governance, at county 
level and within cooperative societies and producer organizations is required. Gaining the support from 
local political systems is crucial in engendering project activities that have the power to transform gender 
inequalities and social exclusions in agriculture. Thus, capacity building will be mandated for all county 
and in-country partners on the importance of tackling gender and social inequalities in agriculture in the 
context of a changing climate, and data collection and MEL teams will receive specialized training in the 
collection of gender, sex-and age-disaggregated data. Given that more than half of the targeted 
population will be female (50%) and males with intersectional vulnerability (20% youth status and 1% 
disability), the successful implementation of the Gender Action Plan requires half of the total project 
budget. The relationships among the project objectives, actions, indicators, targets, and baselines are as 
shown in the table below. 
 
5 The day-to-day implementation of the GAP for the project will be led by the National Gender and 
Social Inclusion Specialists, who will be recruited by the project. Given the implementation of GALS and 
GTAs more broadly, knowledge and experience in GTA is a requirement in the TORs for these positions. 

 
253 Based on 2020 estimates that 24.3% of female youth are not involved in education, training, or employment, compared to 
15% of male youth. 
254 FAO, IFAD and WFP. 2020. Gender transformative approaches for food security, improved nutrition and sustainable 
agriculture – A compendium of fifteen good practices. Rome. https://doi.org/10.4060/cb1331en  

https://doi.org/10.4060/cb1331en


80 
 

2. Gender Action Plan 

 

Gender Action Plan of the project " Transforming Livelihoods through Climate Resilient, Low Carbon, Sustainable 
Agricultural Value Chains in the Lake Region Economic Bloc, Kenya" 
Project Expected 
Results 

Indicators and Targets Timeline Responsibility Budget 

GCF Outcome level: Reduced emissions and increased resilience 
IRMF Core Indicators 1, 2, 4  

Core Indicator 1:  GHG 
emissions reduced, avoided, or 
removed / sequestered 

GHG emissions reduced, avoided or removed/sequestered 
Baseline: 0 
Target: tCO2eq over 30 years 

In 30 years 
FAO (as Executing 
Entity), particularly 
National M&E Specialist 

- 

Core Indicator 2: Direct and 
indirect beneficiaries who took 
part in trainings 

Number of direct and indirect beneficiaries, disaggregated by sex 
and age. 
  
Direct: 
Baseline: 0 
Target: 572,000 farmers (50% women, 16.5% FHH, 2% PLWD 
and 25% youths) 
Among women, 1% women LWD, and 25% female youth (aged 
18-34 years). The male youth (aged 18-34) participation quota is 
25% and 1% for men LWD. 
 
Indirect: 
Baseline: 0 
Target: 2,098,140 (1,049,070 women, 41,962 PLWD and 
524,535 youths) 

By end of Project Year 6 
FAO and Agriterra (as 
Executing Entity), 
particularly National M&E 
Specialist 

65% of total project budget 

Core Indicator 4: Hectares of 
natural resources brought 
under improved low-emission 
and/or climate-resilient 
management practice 

Hectares of natural resources brought under improved low-
emission and/or climate-resilient management practice.  
   
Baseline: 0  
Target: 2,800 

By end of Project Year 6 
FAO (as Executing 
Entity), particularly 
National M&E Specialist 

Included in project budget 
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Supplementary Indicator 2.5 
Beneficiaries (female/male) 
adopting innovations that 
strengthen climate change 
resilience 

% of the participant beneficiaries adopted at least one of the 
innovations that strengthen climate change resilience.  

 

Baseline: 0 

Target: 60% 

By end of Project Year 6 
FAO and Agriterra (as 
Executing Entity) 

Included in project budget 

GAP Expected Outcomes, Activities and Targets Cost 

Project 
activity GAP activity Indicator Baseline Target 

Y 
1 

Y 
2 

Y 
3 

Y 
4 

Y 
5 

Y
6 Responsibility 

Exclusively 
dedicated 
for GAP 

Included in 
Project 
Activity 

Component 1 – Enabling local government support for adaptation and mitigation 
 
Expected gender outcome: Component 1 addresses capacity gaps in public agro-climate service providers to support women, men, and youth farmers in proactive 
adaptation and mitigation actions. The expected gender outcome of component 1 is Women, PLWD, and youth farmers can access and benefit from gender-responsive 
and socially inclusive public agro-climate services for CRLCSA. This means building capacity on both the local administration side (e.g., county governments and 
agricultural institutions, extension workers, cooperative leadership), and on the side of women, men, and youth farmers/cooperative members themselves to achieve 
gender equality by considering intersecting social factors. These activities will ensure women, PLWD, and youth have strengthened capacities on climate-resilient 
agriculture and mitigation actions, facilitate leadership and entrepreneurship, and leverage gender equality advancements in Kenya while addressing specific gender issues 
in the LREB.   

GAP Output 1.1: Women, PLWD, and youth’s participation, leadership, and decision-making in cooperative societies and value chains is strengthened via 
enhanced gender-responsive and socially inclusive local administrations. 
Cross-
cutting 

Mainstream GESI 
and integrate 
gender-
sensitization into all 
training materials 
and trainings 

Percentage of gender-
responsive training 
materials and curricula 
designed and developed 
by a gender specialist 

0 100%       
International/ National 
Gender Specialists 

12,000  

1.1.1255 Build institutional 
capacity within local 
administrations and 
cooperative 
leadership to 
develop gender 
equality and social 
inclusion action 
strategies extension 
methods to address 
gender and social 
inequalities to 
ensure equity in 
accessing 
knowledge, 

Number of extension 
methods incorporating 
gender equality and social 
inclusion 

 
0 

14 (1 per county) 

      
National Gender 
Specialists, FAO, and 
local administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget 

 
255 1.1.1 Develop and deploy innovative and efficient extension methods for disseminating and demonstrating CRLCSA knowledge, technologies, and practices in gender-responsive 
and socially inclusive ways. 
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technologies, and 
practices within 
their organizations. 

1.1.1 Build capacity 
within county-level 
extension officers 
on gender-
responsive and 
socially inclusive 
methods for 
disseminating and 
demonstrating 
CRLCSA 
knowledge, 
technologies, and 
practices.  

Percentage of county-level 
extension officers trained 
on gender-responsive and 
socially inclusive methods 
(e.g., -Choose extension 
methods that are inclusive 
– training the family 
together as a whole, even 
on crops/activities 
traditionally labelled 
“men’s” or “women’s” 
activities.) disaggregated 
by sex and age 

0 100% (40% 
women) 

      
National Gender 
Specialists, FAO, and 
county government 

 

1.1.1 Ensure women, 
youth, and PLWD 
have access to 
extension 
services/methods  

Number of women, youth, 
and PLWD that have 
access to extension 
services/ method 
(measured in the baseline, 
mid-term, and end of 
project survey of 
cooperatives) 

0 50% women, 
16.5% 
beneficiaries from 
FHH, 20% youth, 
2% PLWD of 
direct 
beneficiaries 

      
National Gender 
Specialists and county 
government 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

1.1.2256 Consult with 
women, youth, 
and PLWD on 
types of climate 
services and 
information 
needed during 
scoping.   

Number of women, youth, 
and PLWD consulted (per 
county) under sub-activity 
1.1.2.1 

0 50% women, 
16.5% FHH, 20% 
youth, 2% PLWD 
of total consulted 

      

National Gender 
Specialists, FAO, local 
administration 
 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

1.1.2 Disseminate 
climate information 
services that are 
accessible to 
women, youth, and 
PLWD (i.e., radio, 
videos, public 
campaigns)   

Number of women, youth, 
and PLWD that have 
access to climate 
information services 

0 50% women, 
16.5% FHH, 20% 
youth, 2% PLWD 
of direct 
beneficiaries 

      
National Gender 
Specialists, FAO, local 
administration 

 125,000 

 
256 1.1.2 Strengthen the dissemination of climate information and services to last-mile users including women, youth, and PLWD through cooperatives and Farmer Organizations. 



83 
 

1.1.3257 Ensure equitable 
representation of 
women, youth, and 
PLWD in the 
development and 
testing of 
methodologies.  

Number of women, youth, 
and PLWD represented in 
the development and 
testing of methodologies 
(per county) 

0 50% women, 20% 
youth, 2% PLWD 
of participants in 
the development 
and testing of the 
methodologies 

      
National Gender 
Specialists, FAO 

 26,000 

1.1.4258 Update databases 
with sex-and 
gender-
disaggregated data 
to ensure that 
marginalized and 
invisible groups 
(i.e., women living 
in male-headed 
households, 
widows, PLWD) are 
included in updating 
datasets.  

Percentage of databases 
upgraded with gender, 
sex-and age-
disaggregated data  

0 100% 

      

National Gender 
Specialists, FAO, local 
administration 
 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

1.1.5259 Engage women, 
youth, and PLWD in 
participating in the 
selection, 
development, and 
testing of 
methodologies  

Number of women, youth, 
and PLWD participating in 
the selection, 
development, and testing 
of methodologies (per 
county) 

0 At least 50% 
women, 20% 
youth, 1% PLWD 
participants in 
each climate 
solution workshop 

      

National Gender 
Specialists, local 
administration 
 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget 

1.1.5 Mobilize women’s 
and youth groups in 
generating climate 
solutions and 
county-level 
advocacy. (1.1.5) 

Number of women’s and 
youth groups involved in 
generating climate 
solutions (per county) 

0 At least 2 
women’s groups 
and 2 youth 
groups per county 
(28 groups total) 

      

National Gender 
Specialists, local 
administration 
 

 

1.1.6260 Ensure knowledge 
and lessons 
learned are 
accessible to 
women, youth, and 
PLWD (1.1.6) 

Number of knowledge 
sharing events targeting all 
types of groups 

0  15 knowledge 
sharing events. 
And at least 50% 
of the participants 
are women, 20% 
youth and 2% 
PLWD 

      
National Gender 
Specialists, local 
administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

 
257 1.1.3 Develop and test methodologies for decentralized carbon accounting 
258 1.1.4 Upgrade and update agricultural databases, crop and productivity datasets, cooperative census 
259 1.1.5 Assess local climate change impacts and eligible climate solutions for the agriculture sector 
260 1.1.6 Share knowledge and lessons learned through existing platforms 



84 
 

Component 2: Sustainable resilient agricultural landscapes  
 
Expected gender outcome: Component 2 aims to reduce GHG emissions from the AFOLU sector and enhance resilience of ecosystems through the development, 
implementation, and successful monitoring of climate resilient and low-carbon management plans. The expected gender outcome of component 2 is to mainstream gender 
equality and consider intersecting social factors into planning content and process of co-developing, implementing, and monitoring gender-responsive and socially inclusive 
agricultural landscape management plans. This will be achieved through consultations and inclusion of women, PLWD, and youth in the development of the landscape 
management strategy and implementation plan and building capacity among county-level, regional, and national officials on the importance of mainstreaming GESI content 
and creating monitoring mechanisms to support the successful implementation of GESI goals in landscape management. 
 

GAP Output 2.1: Agricultural landscape management strategies have robust gender equality and social inclusivity content and commitments, and are co-
developed, implemented and monitored in ways that are gender-responsive and socially inclusive.  

 Cross-
cutting 

Build capacity 
among county-level 
officials on the 
importance of 
creating monitoring 
mechanisms to 
support GESI 
goals.  

Number of county officials 
trained on creating 
monitoring mechanisms to 
support GESI goals 
disaggregated by age and 
sex 

0 At least 4 officials 
per county (56 
total), including 
30% women 

      
National Gender 
Specialists, FAO, local 
administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget 

2.1.1261  

Ensure women, 
youth, and PLWD 
are consulted in the 
development of the 
landscape 
management 
strategy and 
implementation 
plan, to ensure their 
specific needs are 
addressed. (2.1.1) 

Number of women, youth, 
and PLWD consulted 

0 50% women, 
16.5% are 
participants from 
FHH, 20% youth, 
2% PLWD of the 
participants in the 
consultation 

      
National Gender 
Specialists, FAO, local 
administration 

 
Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget 

2.1.1 

GESI concerns 
mainstreamed in 
LMS by the county-
level Gender and 
Youth leads in 
cooperation with 
county-level 
leadership (2.1.1). 

Percentage of gender-
responsive training 
materials and curricula 
designed and developed 
by a Gender specialist 

0 100% 

      
National Gender 
Specialists, FAO, local 
administration 

 

 
261 2.1.1 Develop a country climate-resilience and low-carbon agricultural landscape management strategy and implementation plan, including improved watershed management, land 
use planning, reforestation, and natural regeneration 
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2.1.2262 

Ensure women, 
youth and PLWD 
will be consulted 
and involved in 
implementation of 
landscape 
management 
(2.1.2)  

Number of women, youth, 
and PLWD engaged and 
involved 

0 50% women, 
16.5% 
participants are 
FHH, 20% youth, 
2% PLWD of 
participants 

      County governments  

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

2.1.2 

Create monitoring/ 
feedback 
mechanisms so if 
landscape 
management plans 
are not enhancing 
gender equality and 
social inclusion in 
their 
implementation, 
these inequalities 
can be prioritized 
and addressed 
(2.1.2). 

Percentage of landscape 
management plans with 
iterative gender-
responsive 
monitoring/feedback 
mechanisms to address 
gender equality and social 
inclusion in 
implementation 

0 100% 

      
National Gender 
Specialists, FAO, local 
administration 

 

Component 3: Resilient livelihoods 
 
Expected gender outcome: Component 3 aims to increase smallholders’ (including women, PLWD, and youth) climate resilience and production of commodities using 
climate-resilient, low carbon technologies. Across the 6 value chains targeted in the LREB, the key barriers and constraints facing women, PLWD, and youth in using 
climate-resilient, low carbon technologies, include: cultural dynamics that undermine women, PLWD, and youth’s business aspirations, low levels of formal education and 
limited technical skills, limited access to productive assets and resources, limited access to finance, and limited access to networks and information. The expected gender 
outcome of component 3 is for women, PLWD, and youth’s adoption of CRLCSA production and processing practices to be enhanced by closing gender gaps and social 
inequities in productive resources and assets, networks and information, technologies and technical skills, and risk reduction mechanisms. The following activities will 
contribute towards this gender outcome: Ensuring gender equitable and socially inclusive CRLCSA production/processing assets and training among smallholder farmers, 
farmer organizations, and associations; Increasing access to productive resources and assets, particularly among women, youth, and PLWD using GESI strategies (e.g., 
Increase bundled services that provide women with insurance, credit, inputs, and technical advice, Awareness creation of agro-dealers/cooperatives on gender and 
inclusivity to improve access of their services and products to women, Targeting manufacturers of mechanization to tailor to women’s needs and design gender friendly 
tools and equipment); and Prioritizing women and youth-led cooperative development.  Targeted leadership programs for women and youth (e.g., AgriTerra Female 
Leadership and Youth Leadership Masterclass) will capacitate and empower farmers to contribute to and benefit from enhanced public agro-climate services. 

GAP Output 3.1: Women, PLWD, and youth’s adoption of CRLCSA production and processing practices is enhanced by closing gender gaps and social 
inequities in productive resources and assets, networks and information, technologies and technical skills, and risk reduction mechanisms.  
Cross-
cutting 

Assign gender focal 
points in project 
coordination and 
implementation 
mechanisms 

Percentage of project 
coordination 
mechanisms with an 
assigned gender focal 
point and 
Disaggregate the 
number of gender focal 

0 100% 

      

Co-led by National 
Gender Specialists, FAO, 
with input from local 
administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 

 
262 2.1.2 Implement and monitor climate-resilience and low-carbon landscape management plans 
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points by sex and age significant 
specific 
budget  

Cross-
cutting 

Collect qualitative 
information on 
progress of gender 
activities 

Stories of gender 
dynamics change from 
beneficiaries, monitor 
changes in norms and 
attitudes among women 
and men (working at 
different nodes of the 
value chain), narratives 
of how women, men, and 
youth are engaging in 
GALS and changing 
behavior in different 
areas 

N/A N/A 

      
National Gender 
Specialists, FAO, local 
administration 

 

3.1.1263  

Ensure women, 
PLWD, and youth 
have access to 
CRLCSA assets 
(including inputs, 
materials, and 
equipment) and 
training through the 
FFS Approach 
(3.1.1) 

Number of women, 
PLWD, and youth that 
have access to CRLCSA 
assets and training 
including number of 
female-headed 
households  

0 50% women, 
16.5% 
beneficiaries are 
from FHH, 20% 
youth, 2% PLWD 
of beneficiaries 

      
National Gender 
Specialists, FAO, local 
administration 

 1,000,000 

3.1.1, 
3.1.2 

Ensure that 
CRLCSA FFS 
training materials 
and dissemination 
channels are 
gender responsive 
or gender 
transformative 
(3.1.1, 3.1.2) 

Percentage of gender-
responsive FSS training 
materials and 
dissemination channels 
designed and developed 
by a gender specialist 

0 100% 

      
National Gender 
Specialists, FAO, local 
administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

3.1.1 Ensure that the 
TOR, design, and 
development of 
questionnaire for 
baseline, mid and 
end-line surveys 
integrate inclusion, 
gender 
considerations 

Percentage of gender-
responsive tools, surveys, 
and questionnaires 
designed and developed 
by a gender specialist 0 100%       

National Gender 
Specialists with support 
from FAO 

 

 Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 

 
263 3.1.1 Deploy CRLCSA production/processing assets and training to smallholder farmers, farmer organizations, and associations. 
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3.1.1  Ensure gender 
considerations in 
the review/update 
of selection criteria 
of farming HH 
beneficiaries 

Percentage of sets of 
gender-responsive 
selection criteria with due 
consideration of gender 
and social issues 

0 100%       
National Gender 
Specialists with support 
from FAO 

 

specific 
budget  

3.1.1 

Training of 
trainers/facilitators 
on GESI for FFS  

Number of staff trained on 
GESI to facilitate gender 
interventions in FFS 
disaggregated by sex and 
gender 

0 100% 
 

      
Led by National Gender 
Specialists, FAO, and 
local administration 

 

3.1.2264 

Ensure each 
cooperative has a 
trained gender and 
youth focal point to 
document ongoing 
challenges in 
reaching, 
benefitting, and 
empowering 
women, youth, and 
PLWD, and that 
there are 
appropriate 
mechanisms 
(including adoption 
of GESI 
strategies265) within 
the cooperative to 
prioritize 
addressing these 
challenges. 

Percentage of 
cooperatives with a trained 
gender and youth focal 
point 

0 100% 

      

National Gender 
Specialists, Agriterra, 
FAO, and local 
administration 

 
Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

3.1.2 

Ensure peer-to-
peer networks and 
exchanges include 
women, PLWD, and 
youth. (3.1.2) 

Number of women, PLWD 
and youth that are 
involved in peer-to-peer 
networks and exchanges  

0 50% women, 20% 
youth, 2% PLWD 
of direct 
beneficiaries 
participated in the 
peer-to-peer 
network 

      

National Gender 
Specialists, Agriterra, 
FAO, country 
governments 

 

 
264 3.1.2 Disseminate CRLCSA technology, knowledge, and assets to cooperative members through peer-to-peer networks and exchanges 
265 By GESI strategies, we refer to approaches that address the root causes of gender and social inequalities, as well as the impacts of these inequalities. 
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3.1.2 

Ensure women, 
PLWD, and youth 
have access to 
CRLCSA 
technology, 
knowledge, and 
assets (3.1.2) 

Number of women, PLWD, 
and youth that have 
access to CRLCSA 
technology, knowledge, 
and assets including 
inputs, materials, 
equipment, supplies, 
and/or cooperative 
infrastructure. 

0 50% women, 
16.5% 
beneficiaries are 
from FHH, 20% 
youth, 2% PLWD 
of direct 
beneficiaries 

      
National Gender 
Specialists, Agriterra, 
FAO, local administration 

 

3.1.3266  

Ensure 
cooperatives and 
other business 
units have gender 
equality and 
social inclusion 
strategies in place 
to reach women, 
PLWD, and youth. 
(3.1.3) 

Percentage of 
cooperatives and other 
business units that have 
gender equality and social 
inclusion strategies in 
place to reach women, 
PLWD, and youth 

0 100% 

      
National Gender 
Specialists, Agriterra, 
FAO, local administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget  

3.1.3 

Ensure women, 
PLWD and youth 
will be invited to 
join existing 
cooperatives. 

Percentage of women, 
PLWD, and youth among 
farmers that have joined 
existing cooperatives. 

0 50% women, 20% 
youth, 2% PLWD 
of the newly 
joined cooperative 
members 

      
National Gender 
Specialists, Agriterra, 
FAO, local administration 

 

3.1.4267 
 
3.1.4.1 

 

Training of project 
personnel on GTA, 
SEAH (Sexual 
Exploitation, Abuse 
and harassment) & 
GBV (Gender 
Based Violence) 
and the FAO 
Grievance and 
Redress 
Mechanism (GRM) 
to handle such 
incidents and 
ensure safe 
working conditions 
for women, PLWD, 
and vulnerable 
groups. 
 
(This involves 
training of project 

Percentage of project 
personnel trained on GTA, 
SEAH, GBC, and project 
GRM disaggregated by 
sex and age 

0 100%       
FAO, supported by 
National Gender 
Specialists 

29,658  

 
266 3.1.3 Support smallholder farmer aggregation into cooperative and other business units as climate risk reduction and sharing mechanisms. 
267 3.1.4 Support improvements in social inclusion and women's meaningful participation in CRLC value chains 
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and county 
officials on gender 
issues AND 
increasing 
awareness of 
women, PLWD, 
and vulnerable 
groups on their 
rights).  

3.1.4 
3.1.4.2 

 

Deliver Women’s 
and Youth 
Leadership 
trainings and GALS 
awareness raising 
to Smallholders  

Number of female leaders 
trained disaggregated by 
age 

0 84 (6 
cooperatives per 
county) 
 

      
FAO, supported by 
National Gender 
Specialists  

160,000   

3.1.4 
3.1.4.2 

Deliver Women’s 
and Youth 
Leadership 
trainings and GALS 
awareness raising 
to Smallholders 

Number of women trained 
disaggregated by age 

0 

50% women, 20% 
youth, 2% PLWD 
of direct 
beneficiaries 
 

      

FAO, supported by 
National Gender 
Specialists  
 

3.1.4 
3.1.4.3 

Monitor gender 
objectives through 
surveys and studies 
(WEAI) 
 

Women’s Empowerment in 
Agriculture Index 
Indicators 

 100% 

      
FAO, supported by 
National Gender 
Specialists 

135,099   

Project Component 4: Scaling through CRLCSA market and finance 

 
Expected gender outcome: Outcome 4 aims to increase access to finance as a means of upscaling business and CRLCSA practices. The expected gender outcome of 
Component 4 is two-fold: 1) for Women, PLWD, and youth to have increased access to markets and profitability of climate smart, low carbon sustainable agricultural 
products; and 2) Women, PLWD, and youth and their organizations are economically empowered through increased access to gender-responsive and socially inclusive 
financial products that support climate-resilient and low-carbon growth. The following activities towards this gender outcomes include increasing information and capacity 
for women, PLWD, and youth to access markets and trade opportunities; increasing access to credit and financial services for women, PLWD, and youth, and engaging 
with private finance lenders on how to strengthen their targeting of women and socially marginalized groups. 

GAP Output 4.1: Women, PLWD, and youth have increased access to markets and profitability of climate smart, low carbon sustainable agricultural 
products. 
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4.1.1268  

Ensure women, 
PLWD, and youth 
can work with 
buyers and 
aggregators to 
increase demand 
and market 
opportunities. 
(4.1.1) 

Number of women/PLWD 
and youth-led 
organizations who have 
new 
partnerships/agreements 
with buyers 

0 

30% women, 15% 
youth, 0.5% 
PLWD of the 
beneficiaries who 
established new 
partnership/agree
ments 
 

      

National Gender 
Specialists, FAO, local 
administration 
 
 

 

450,000 

4.1.1 

Ensure women, 
PLWD, and youth 
have equal 
opportunities to 
organize and 
participate in trade 
fairs, marketing 
events, awareness 
campaigns, and 
monitor markets. 
(4.1.1) 

Number of women, PLWD, 
and youth attending these 
fairs and events 

0 

Out of the totally 
number of 
participants joined 
trade fairs, 
marketing events, 
and awareness 
campaigns, 50% 
women, 16.5% 
FHH, 20% youth, 
2% PLWD 
 

      

National Gender 
Specialists, FAO, local 
administration 
 
 
 

 

4.1.2 269 

Ensure women, 
PLWD, and youth 
have equal access 
to certification and 
labelling schemes. 
(4.1.2) (also 
includes the 
simplification and 
increasing the 
information flow of 
CRLCSA for more 
women, PLWD, and 
youth to understand 
and tap into this 
opportunity.) 

Number of women, PLWD, 
and youth have access to 
certification and labelling 
schemes (e.g., organic 
certification, fairtrade 
certification, TBD 
certification) 

0 

50% women, 
16.5% of FHH 
members, 20% 
youth, 2% PLWD 
of the total 
number of 
beneficiaries who 
have access to 
certifications 

      
National Gender 
Specialists, Agriterra, 
FAO, local administration 

 

Already 
included in 
the project 
budget, 
GAP 
activity not 
requiring 
significant 
specific 
budget 

GAP Output 4.2: Women, PLWD, and youth and their organizations are economically empowered through increased access to gender-responsive and 
socially inclusive financial products that support climate-resilient and low-carbon growth. 

4.2.1 270 

Make improved 
and/or new financial 
products gender 
responsive to the 
needs of women 
and women’s 
groups (4.2.1) 

Percentage of improved 
and/or new financial 
products that are gender 
responsive 

0 

100%       

Financial institutions 
supported by National 
Gender Specialists, FAO, 
local administration 

 80,000 

 
268 4.1.1Work with buyers and aggregators to increase demand and market opportunities for CRLCSA commodities 
269 4.1.2 Increase access to various certification and labelling schemes such as FairTrade or GlobalGap 
270 4.2.1 Develop gender-responsive and socially inclusive private finance tools, procedures, and products to promote the upscale of CRLCSA value chains. 



91 

4.2.1 

Prioritize technical 
assistance via 
trainings to financial 
institutions on 
gender and 
inclusiveness, 
particularly 
prioritizing the use 
of sex and age 
disaggregated data 
and evidence in key 
decisions while 
designing and 
delivering financial 
services. 

Number of technical 
assistance trainings 

0 

At least 2 
trainings per each 
financial 
institution 

National Gender 
Specialists, FAO, local 
administration 

4.2.2271 

Engage with 
women 
smallholders and 
women-led 
cooperatives on 
developing 
business plans 
(4.2.2) 

Number of business plans 
co-developed with women 
smallholders and women-
led cooperatives and 
Micro, Small, and Medium 
Enterprises (MSMEs) 

0 
3 business plan 
per county (14), 
minimum of 42 
business plans 

National Gender 
Specialists, Agriterra, 
FAO, local administration, 
financial institutions 

900,000

4.2.2 

Ensure business 
plans include 
strategies for social 
inclusion and 
gender-based 
access (4.2.2) 

Percentage of 
business plans with 
strategies for social 
inclusion and gender-
based access 

0 100% 
National Gender 
Specialists, Agriterra, 
FAO, local administration, 
financial institutions 

4.2.3272 Ensure women will 
be trained on 
carbon-based 
mechanisms  and 
conservation 
finance  

Percentage of women 
participation in the training 

0 50% 

National Gender 
Specialists, Agriterra, 
FAO, local administration 

200,000 

271 4.2.2 Support smallholders and their business units in the development of bankable business plans, with particular focus on social inclusion and gender-based access. 
272 4.2.3 Facilitate smallholders access to financial incentives schemes for agroforestry 

___________
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