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Gender Action Plan ARAF II



 

 
 
 

 
Activities Indicators and 

Targets 
Timeline Responsibil

ities 
Costs  

Impact Statement: Increased gender equality, through incorporation of gender lens investing strategies in sustainable agribusinesses, to result in 
improved gender outcomes through stronger livelihood opportunities for female farmers, job creation, investment in female-led agribusiness and 
increased technical knowledge, profit and productivity for female farmers to ensure long-lasting climate resilient change for women in the African 
agricultural sector. 
 
 
Outcome Statement: Increased access to markets, resilience and adaptive capacity, enhanced famer livelihoods and productivity for 1,978,777 female 
beneficials reached directly and indirectly and the development, implementation and monitoring of gender action plans for 20 portfolio companies. 
 

Output(s) Statement:  Women and female headed households with increased climate resilience and adaptive capacity, companies to enhance female 
participation and inclusion in the agriculture value chain 

Activities: 
 

 
 

 

1) Invest in agricultural 
companies that sell 
products and services that 
enhance climate resilience 
livelihoods for smallholder 
families including women 
farmers and female 
headed households. 

 

Indicators and Targets: 

 
• 7,940,348 women and 

girls reached through 
ARAF II over 12 years. 

• 17,147number of 
women/men 
employees of ARAF II 
investee companies. 

•  

Timeline: 
 
 

We will understand baseline 
levels in the first year and 
set appropriate indicators 
and targets to track for the 
lifetime of our investment, 
usually 7-8 years in 
agriculture, for each 
company once we have this 
information. 

 

Accredited 
Entity/Execut
ing Agency 

 
Accredited 
Entity 
(Acumen): 
Associate 
Director of ESG 
Insights/ARAF 
II E&S and 
Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 
Investee (Role: 
TBD) 

Budget 

 

$95,500,000, 
USD  

Risks and Assumptions 
 
 
ARAF II assumes that all companies that are 
invested in are committed to the gender equity 
principles espoused by ARAF II. Companies are 
expected to be diligence in pipeline and IM stage 
for commitment to gender equity practices within 
the operations of their companies. 



 

 

      

2) Using 60 decibels, or a 
provider with similar services, track 
and analyze social performance of 
individual ARAF II companies 
and portfolio-level analysis, with a 
gender lens 

Note: the gender metrics will be a 
subset of the social performance 
measures collected using 60 decibels 
work with each ARAF II company 

 

a) x% of women or FHH 
reporting Net Promoter 
Score of Y or higher* 

b) In x% of the HHs, women 
did most of the work 
related to 
crops/products/services 

c) In x% of the HHs, women 
make most of the 
decisions related to 
crops/products/services 

d) In x% of the HHs, women 
make most of the money-
related decisions about 
crops/products/services 

Outcome indicators disaggregated 
by gender: 

a) x% of women or FHH 
reporting a positive 
change in quality of life 
due to ARAF II 
company 

b) x% of women or 
FHH reporting 
improved incomes 
due to ARAF II 
company 

c) x% of women or 
FHH reporting 
increased resilience 
to climate changes 
due to ARAF II 
company 

d) x% of women or FHH 
reporting Net Promoter 

Every 12-24 
months per 
company 

Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

Investee (Role: 
TBD), Third party 
customer surveying 
company 

$3,500,000 ARAF II will invest in a variety of business 
models. We will use 60 Decibels Data to track 
social performance and collect regular farmer 
feedback for companies on an annual basis. Our 
approach to measurement will be customized for 
each company to ensure relevance of questions, 
indicators, and targets. We will use the first year 
of the investment to develop these. 

‘Indicators and Targets’ has a starting list of output 
and outcomes measures we will use. We have tried 
setting targets wherever possible and left ‘x’ where 
it is too early to establish/arrive at a reasonable 
figure. 

 
* Survey estimates are to be determined 



 

Score of Y or higher 

e) In x% of the HHs, women 
did most of the work 
related to 
crops/products/services 

f) In x% of the HHs, women 
make most of the 
decisions related to 
crops/products/services 

g) In x% of the HHs, women 
make most of the money-
related decisions about 
crops/products/services 

 

 
3) Provide post-investment 
support with a gender lens. 
Priority areas include: 

a) financial inclusion of 
women in farming 
households (Estimated TA 
Budget: $10,000-$40,000 
per company) 

b) uptake of mobile phones and 
associated services while 
accelerating the impact of 
digital literacy campaigns 
(Estimated TA Budget: 
$10,000-$40,000 per 
company) 

c) programs that encourage 
greater participation of 
women in agricultural 
extension programs ( 
(Estimated TA Budget: 
$10,000-$40,000 per  
company) 

 

 
We will use 60 decibels to track the 
success of these post- investment 
interventions, wherever possible. 

 
 
Key targets for TA gender support 
are as follows: 

• xx† more women reached 
with formal financial services 
in the target population than 
the assessed 
national/regional average 

• xx more women adopt 
mobile phones and use 
digital services in the target 
population than the 
assessed national/regional 
average 

• xx companies receiving 
post-investment TA 
support 

xx more women participating in 

agricultural extension programs in 

the target population than the 

assessed national/regional average 

Every 2 years, at a 
minimum 

Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

Investee (Role: 
TBD), local third 
party experts 

$875,000 An assumption is that companies have the capacity 
and interest to engage in gender TA projects. So far, 
for ARAF I, companies seem to have the interest in 
gender-based TA. It is a risk to assume that 
companies can take on additional TA. We expect to 
mitigate that risk by finding companies that 
demonstrate a commitment to gender equity during 
due diligence. 

 
† To be determined 



 

4)ARAF II GAP and company-level GAPs 
will propose grievance mechanism to 
address SEAH issues for company 
employees and small holder farmers  
 

• ARAF II grievance 
mechanism to include 
SEAH provisions as 
demonstrated in ESMS, 
which will be available via 
multiple modalities 

• 20 companies to have 
grievance mechanisms 
with SEAH components 

Within 2 years of 
investment per 
company 

Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

Investee (Role: 
TBD) 

N/A ARAF II grievance mechanism may be difficult to 
access for project-affected people. To ensure that 
project-affected people can access grievance 
mechanism, the ARAF II grievance mechanism is 
available online and at the ARAF office. It will also 
be available at the office of NDAs in English and 
official local languages. Finally, it will also be 
shared with portfolio companies. 

5) GAP will propose companies will have 
SEAH policies, and nondiscrimination, 
equal employment opportunity 
commitments 

• 20 companies with SEAH 
policies and commitment 
to gender equity activities 

• 20 companies reporting 
on SEAH incidents on an 
annual basis 

Within 1 year of 
investment 

Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 
Investee (Role: 
TBD) 

N/A  

6) Collection of sex-disaggregated data 
for company information and companies 
 

• Sex-disaggregated data 
collected and reported on 
from all companies (up to 
20 agri-businesses) in 
portfolio on an annual 
basis 

• APRs with sex-
disaggregated attached 

Annually Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

Investee (Role: 
TBD) 

% of $2,935,325  

7) Gender-based due diligence and 
monitoring on gender composition of 
staff, commitment to gender equity, 
policies, procedures, and org capacity for 
a safe and equitable workplace GAPs for 
all portfolio companies  
 

• Gender based due 
diligence including 
questions on SEAH 
provisions, grievance 
mechanisms, Gender based 
violence, cultural and 
gender norms, and gender-
based community and 
customer engagement. 
Legal due diligence will 
seek to ensure that 
companies are complying 
with local laws in 
relationship to GBV. 

GAP creation 
within 6 months of 
investment 
 
GAP monitored 
annually 

 
Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

Investee (Role: 
TBD) 

% of $2,935,325  



 

• 20 Companies creating or 
implementing GAPs 

• 20 Companies 
implementing GAPs 

• Companies are expected to 
self-report incidents of 
gender based violence, 
SEAH, and grievances 

• Companies are expected to 
report on gender-based 
outcomes that are relevant 
to their GAPs 

 
8) ARAF II will design gender specific 
gender interventions through technical 
assistance funding will be designed to 
enhance women’s access to financial 
services, agriculture extension programs 
and utilization of digital services 
 

• XX number of TA 
interventions to women 

• XX number of local 
providers with gender 
expertise engaged 

• XX number of 
beneficiaries  

Periodic 
Implementation of 
Interventions  
 
Annual Monitoring 
of Outcomes  

Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

Investee (Role: 
TBD), local third 
party experts 

$875,000  

9) ARAF II will share gender 
insights with stakeholders 

• 5-10 annual, virtual, 
stakeholder engagement 
webinars 

• Stakeholder meetings 
must include invitations 
for women and 
organizations 
representing women at 
different levels 

Annually Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 
Investee (Role: 
TBD) 

$0 ARAF II risks not deploy understanding local 
gender norms in ARAF II markets without learning 
from women across ARAF II markets  

10) ARAF II will include in 
depth risk analysis using the 
gender lens investing document, 
gender analysis using the market-
based gender assessments, and 
templates to guide the process 
when needed. 

• ARAF II GLI Strategy 
document 

• 10 market-based gender 
assessments 

Periodic 
Implementation 
when appropriate 

Accredited Entity 
(Acumen): 
Associate Director 
of ESG 
Insights/ARAF II 
E&S and Gender 
Specialist and 
Senior 
Investment 
Associate, ARAF 
II 

$0  



 

Investee (Role: 
TBD) 
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