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Barbados Climate Resilient South Coast Water Reclamation
Project Gender Action Plan

1. Develop and implement a Gender and Diversity Assessment and Action Plan for BWA

Gender and Diversity Assessment and
Action Plan developed (Y/N)
Target: Y

Develop and implement a Gender and Diversity Assessment and Action Plan for BWA to promote the equal
participation of women, men, and diverse populations including PwD, at all levels of the organization®

a) Hire a consultant to conduct the Gender Assessment and design the Action Plan, and recruit and

Internal policy aimed at promoting the
train a gender and diversity focal point*? within BWA to follow up the implementation of the Action policy P &

11
participation of PwD within the Complete by Year 1

Plan N (Gender and Diversity
- - - —— — institution approved (Y/N)
b) Conduct a diagnosis of gaps and barriers that could be limiting the equal participation of women and Target: Y Assessment and | BWA, Gender
diverse populations at the technical, operational, and administrative levels within BWA ’ Action Plan) and Diversity
c) C.0|.1duct a diagno§is of opportunities including.gender and d.iversity perspectives, for the gttraction, Number of staff members that Focal Point,
hiring, and retention of personnel and promotion of professional development at a technical, At the end of the | Consultant

participate in capacity building activities
and internship programs (disaggregated
by sex and diverse groups)

Target: 50% female and diverse
e) Develop an internal policy aimed at promoting the participation of PwD within the institution employees trained

project (for all other
indicators)

operational, and administrative level within the institution®3
d) Ensure alignment of project activities with international, regional, and national gender and social
inclusion frameworks

f)  Design and implementation of a leadership training program aimed specifically at women and diverse

groups that includes mentoring plans and development of leadership and team management skills, Number of new staff and consultants

50,000

10 The development of the gender assessment during the first year of implementation will include activities such as: (i) analyzing and addressing the barriers that could be limiting the equal
participation of women and men at the technical, operational, and administrative levels within BWA,; (ii) identifying opportunities to include women and persons with disabilities and other
marginalized groups in attracting, hiring, retaining personnel, and promoting professional development within the institution. To conduct this activity, the Focused Gender and Disability (G&D)
Analysis tool from AquaRating®, developed by the IDB will be applied; (iii) identifying training needs specifically targeted at women and marginalized groups.; (iv) analyzing the participation
and roles of women and underrepresented groups within BWA; (v) assessing the extent to which the concepts of universal accessibility are being met at BWA headquarters.

11 The Gender and Diversity Assessment and Action Plan is expected to be finalized by the end of the first year. On semi-annual basis, the implementation of the Action Plan will be monitored.
12 A consultant specializing in Gender and Diversity will conduct a comprehensive gender assessment and develop a Gender Action Plan for BWA during the first year of implementation. The
consultant will also recruit and train a Gender and Diversity Focal Point within BWA, who will become part of the BWA staff. This Focal Point, a G&D specialist, will ensure gender
mainstreaming, oversee stakeholder-related activities, and report on gender and diversity progress. Additional staff may be assigned if needed within BWA to provide support to the G&D
specialist. Key results related to gender and diversity will be also monitored through the Monitoring and Evaluation Plan - with support of the M&E Specialist - and assessed during the mid-
term and final evaluations.

13 To carry out this activity, the AquaRating® Gender and Disability Focused Analysis tool could be used, developed by the IDB to support this type of study.
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Barbados Climate Resilient South Coast Water Reclamation Project
Gender Assessment and Action Plan

to increase participation in the decision-making* hired.
g) Develop and implement internship programs for women and diverse groups (disaggregated by sex and diverse
groups)
h)  Promote of gender parity in leadership, technical, and operational positions Target: 40% female and diverse

employees hired
i) Design and develop a gender sensitivity training program for employees of the BWA ploy

j)  Promote the participation of BWA employees in forums and initiatives addressing gender equality Number of women in managerial,
and diversity in water management organized by national and international institutions technical, and operational positions

k)  Provide training on gender-sensitive and inclusion approaches to project staff, fostering an Target: Increase in 20% the women’s
understanding of the differential impacts of water management on women and diverse groups participation in technical, operational,

. . . . . and managerial positions
) Follow up the implementation of the Gender and Diversity Action Plan g P

m) Regularly update and expand training to include emerging gender and diversity concerns and best
practices.

2. Formulate an institutional gender policy to drive a partnership between BWA and UWI IGDS and expand the training offering*®

Formulate an institutional gender policy to drive a partnership between BWA and the University of the West | Partnership between BWA and UWI IGDS
Indies, Institute for Gender and Development Studies (UWI IGDS) for conducting gender and infrastructure | approved (Y/N)

training in Barbados Target: Y Complete by Year 1
(Partnership between | BWA, Gender
Number of staff members that | BWA and UWI IGDS) and Diversity

a) Employ graduates from UWI IGDS (or M.S. and Ph.D. students) to support the gender objectives of

the project through their research work participate in capacity building activities Focal Point,
. . . . . . (disaggregated by sex and diverse | By the end of the | Consultant
b)  Provide training offerings of the Caribbean Institute in Gender and Development (CIGAD) by groups) Project (for all other

incorporating gender and infrastructure courses into the curriculum (water and sanitation, solid

> Target: 50% female and diverse | indicators)
waste, energy, and transportation, among others)

employees trained

10,000

3. Conduct specific consultations on gender and diversity aspects

14 The Project will seek to increase women'’s voices by encouraging their participation at decision-making, ensuring they have the technical competence to contribute meaningfully to decision
making and are empowered to do so. The Project will also aim for parity in the number of individuals trained where women will be strongly encouraged to participate in the technical and
leadership training programs thereby addressing the decision-making gap for women. Gender sensitivity training programs will be designed and delivered as well.

15 This activity may consider the following: (i) consider employing graduates from UWI IGDS (or M.S. and Ph.D. students) so they can support the gender objectives of the project through their
research work. These personnel could also assist in producing educational materials for use in training sessions to promote the recognition and incorporation of gender and inclusion perspectives
in development projects; (ii) expand the training offerings of CIGAD by incorporating gender and infrastructure courses into the curriculum (water and sanitation, solid waste, energy, and
transportation, among others). The aim would be to educate personnel sensitized to gender issues, equality, and inclusion, capable of integrating these concepts into the design of development
programs and projects, as well as proposing programs to promote the participation of women and persons with disabilities (PwD) in decision-making spaces.
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Conduct specific consultations on gender and diversity, so that the rights of women and men and the different
knowledge, needs, roles, and interests of women, men, and diverse groups are recognized and addressed?®

Number of consultations held with

a) Develop a gender-sensitive mapping of actors, including representatives from the public and private stakeholders
sector, NGOs, and Civil Society Organizations including representatives of women, LGBTQ+, PwD, and Target: 2 per year
local ities.
ocal communities Complete.by the end BWA, Gender
Number of males and females | of the project and Diversity
b)  Conduct preliminary meetings with key stakeholders to become familiar with the existing social and participating in the meetings Focal Point 10,000
gender issues in the project's area of influence. This includes Collaboration with local NGOs and Target: 50% females Complete by Year 1 Consultant !
community leaders for grassroots feedback. (GRM)
Grievance Redress Mechanism
implemented (Y/N)
c) Convene gender-informed stakeholder consultations to inform and solicit input from key actors. Target: Y
d) Develop and implement a grievance redress mechanism with a gender and diversity focus to address
cases of harassment and gender-based violence
4. Develop and implement communication programs for public promotion of the project, the benefits of wastewater reuse and the construction of community support
Develop and implement communication programs for public promotion of the project, the benefits of
wastewater reuse, and the construction of community support, with considerations of gender and diversity, | Communication programs developed
especially people with disabilities
p Y peop (Y/N) BWA, Gender
Target: Y Complete by the end | and Diversit
a)  Develop the communication program with a gender-sensitive strategy. P . v . Y 15,000
. . of the project Focal Point,
Number of public awareness campaigns
Consultant

b)  Design and implement public awareness campaigns that highlight the gender and diversity dimensions made
of the project objectives. Target: 3

16 Specific consultations to address gender and diversity aspects are planned throughout the entire project life. During the first year of implementation, key stakeholders committed to gender
and social inclusion will be consulted as part of the comprehensive gender assessment and action plan for BWA. Any updates to the Gender Action Plan based on these consultations will be
submitted within this first year. Additional consultations will be conducted continuously to keep stakeholders engaged, ensure ongoing communication, address concerns, and assess the
project's effectiveness and impacts. During consultations, a gender and disability approach will be integrated through the following measures: (i) identifying and engaging organizations from
the public and private sectors, NGOs, and/or CSOs committed to gender and social inclusion to participate in activities and events; (ii) conducting consultations at convenient times and on
appropriate days to ensure the participation of women and people with disabilities, taking into account the time women dedicate to domestic and caregiving duties; (iii) ensuring that meeting
spaces are accessible; (iv) registering event attendees with data disaggregated by gender and disability status; and (v) incorporating any additional measures deemed necessary to ensure
effective participation.
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5. Ensure gender considerations are integrated into climate change adaptation and mitigation strategies

Implement gender and diversity considerations into climate change adaptation and mitigation strategies
within the Barbados Water Resilience Project

a) Promote research and initiatives that recognize and address the disproportionate impacts of

Report on gender considerations
regarding climate-change adaptation
Target: 1 report

Complete by Year 1

BWA,
Consultant
BWA, Gender

climate change on women, with specific focus on gender disparities. Analyze how climate change Number of staff members that ) . 22,000
; ; ; Ty . . . L Complete by the end | and Diversity
impacts may disproportionately affect men and women, considering factors such as access to participate  in  training  activities . )
s . . . . of the project Focal Point,
water resources, vulnerability to extreme weather events, and adaptation capacity (disaggregated by sex and diverse C ltant
onsultan
b)  Training sessions for BWA employees focused on understanding the intersectionality of gender groups) }
and climate change, emphasizing the differential impacts on men and women. Target: 50% female
6. Other activities
BWA,
Number of ion program nsultan
Undertake education programs targeting farmers, particularly women, to enhance capabilities and leadership umber of education programs Consultant
. L ) . ] Target: 4 Complete by the end | BWA, Gender
for the adoption of irrigation technologies, and to leverage the mechanisms available for access to water ) . ) ) 8,000
services Ratio of female to male farmers | of the project and Diversity
participating in education program (2:3) Focal Point,
Consultant
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5.5 Monitoring and Evaluation

The success of the Gender Action Plan within the Barbados South Coast Water Reclamation Project
hinges on a robust Monitoring and Evaluation (M&E) framework that systematically tracks progress,
measures impacts, and identifies areas for improvement. The processes are designed to be dynamic,
responsive, and participatory, ensuring that gender inclusivity remains a core focus throughout the
project's lifecycle.

Regularly assess the Gender Action Plan's progress through gender-sensitive indicators, stakeholder
feedback, and periodic reviews. Adjust based on lessons learned and emerging gender and diversity
considerations to ensure the continued effectiveness of the plan.

A gender and diversity focal point will oversee, guide, and coordinate the gender action plan to ensure
its successful implementation’. The gender and diversity focal point will be responsible for
monitoring, evaluation, and reporting with the support of the M&E Specialist:

1. Gender sensitive indicators: Analyze the gender sensitive indicators that are included in the
gender action plan to gauge the effectiveness of gender mainstreaming efforts. Focus also on
diverse groups, especially on People with Disabilities.

2. Stakeholder feedback mechanisms: Analyze feedback to identify specific challenges and
opportunities for improvement.

3. Periodic gender and diversity reviews: Conduct periodic reviews specifically dedicated to
assessing the gender and diversity dimensions of the project. These reviews should evaluate
the implementation of gender-specific initiatives, the effectiveness of policies, and the overall
responsiveness of project activities to gender and diversity considerations. Integrate lessons
learned from these reviews into adaptive management strategies.

4. Adaptive management strategies: Utilize findings to inform adaptive management strategies
that respond to emerging gender considerations. Implement timely adjustments to project
activities, policies, and interventions based on lessons learned and evolving gender and
diversity dynamics. This adaptive approach ensures that the Gender Action Plan remains
relevant, effective, and capable of addressing evolving challenges.

5. Reporting and transparency: Regularly report on the progress of gender inclusivity and social
inclusion efforts through transparent and accessible channels. Disseminate information on
gender-specific achievements, challenges, and future plans to keep stakeholders informed.
Ensure that reporting mechanisms are tailored to reach diverse audiences, considering
variations in literacy levels and communication preferences.

By intertwining gender-sensitive and diversity indicators, stakeholder feedback mechanisms, periodic
reviews, adaptive management strategies, and transparent reporting, the framework becomes a
dynamic tool for ensuring the sustained success of the Gender Action Plan within the Barbados Water
Resilience Project. This approach guarantees that gender inclusivity and social inclusion is not only a
priority but a continually evolving and improving aspect of the project's impact on the community.

17 Additional staff may be assigned if needed within BWA to provide support to the G&D specialist.
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