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Part II: Gender Action Plan for Kobo-Girana and Borana 

Gender Action Plan for Kobo-Girana and Borana 
No. Activities Baseline (to be 

established at the 
beginning of 

project) 

Indicators & Targets Timelines Budget (USD) Responsible 
Body / 

Remark* 

        Y1 Y2 Y3 Y4 Y5 Y6 Y7     

1 Establish baseline in Kobo-Girana and Borana 

  Carry out gender 
analysis to establish 
baseline 

Gender 
disaggregated data 
for current status of 
women's and FHH's 
level of participation 
in irrigation and 
agriculture 
cooperatives as well 
as proportions that 
have access to 
potable water not 
known 

A team to design and carry out 
the gender analysis  for each 
region established 

              20 000,00 project 
implementing 
team including 
woreda gender 
focal person + 
CRGE Facility** 

2 gender analysis conducted and 
report with recommendations 
produced for each region 
(consultations under 2.1.1 and 
2.1.2 used to share and gather 
information) 

              

Baseline established for each 
activity in the GAP and for any 
additional activity, for each region 

              

GAP updated based on the 
outcome of the assessment 
(second quarter of first year)** 

              

2 Component 1: Increased community resilience through sustainable access to clean water 

2.1 Deployment of submersible pumps & solar PV generation in Kobo-Girana and Borana 

2.1.1 Inclusive public 
consultations on 
implementation plan 
and progress of the 
project including the 
gender action plan 
(3 times at each 
region) 

  At least 33% (first year of project 
implementation period) and 50% 
(starting the third year) of 
participants are women in each 
region 

              120 000,00 project 
implementing 
team including 
woreda gender 
focal person  

  Consultations are held at times 
and places that are conducive to 
women participation, including 
availing a child care space 

                



43 
 

  Representatives from the woreda 
and/or zone gender offices 
participate 

                

2.1.2 Conduct women-
only consultations to 
ensure women 
freely express their 
views and needs  

  At least one woreda level women-
only consultation conducted per 
year, in the first two years in each 
region 

              190 000,00 project 
implementing 
team including 
woreda gender 
focal person  

2.1.3 Irrigation and water 
user groups (to 
manage irrigation 
systems in both 
regions and 
including potable 
water systems in 
Borana) formed with 
women participation 

  At least 35% of members are 
women 

              Part of project 
budget (under 
Annex 4 detailed 
budget 1.3.1 and 
1.3.2) 

project 
implementing 
team including 
woreda gender 
focal person  

  Water user groups executive 
committees have at least 33% 
women representation 

                project 
implementing 
team including 
woreda gender 
focal person  

  Water user groups' bylaws reflect 
a minimum of 35% female 
membership with the aim to 
increase that to 50% by the end 
of the project. 

                project 
implementing 
team including 
woreda gender 
focal person  

  Water user groups' bylaw puts 
provisions to ensure women's 
membership and leadership 
positions are compatible with 
women's other responsibilities  

                project 
implementing 
team including 
woreda gender 
focal person  

  Female representatives retained 
a minimum of 35% for the first 
year after establishment; and 
increased starting the 4th year to 
reach 50% by end of project 

                project 
implementing 
team including 
woreda gender 
focal person  

2.1.4 Irrigation and water 
user group technical 
and leadership 
training conducted 

  Capacity needs assessed 
(considering potential differences 
based on gender) 

              Part of project 
budget (under 
annex 4detailed 
budget 1.3.3. and 
1.3.4) 

project 
implementing 
team including 
woreda gender 
focal person  
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(at least one per 
year) in each region 

  At least one Technical and 
leadership training per year 
delivered to all officers starting 
the 4th year based on capacity 
assessment outcome 

              Part of project 
budget (under 
annex 4 detailed 
budget 1.3.3. and 
1.3.4) 

project 
implementing 
team including 
woreda gender 
focal person  

  At least one training per year 
delivered to women members 
and officers starting the 4th year 
based on capacity assessment 

              Part of project 
budget (under 
annex 4 detailed 
budget 1.3.3. and 
1.3.4) 

project 
implementing 
team including 
woreda gender 
focal person  

2.1.5 Sex disaggregated 
data collected and 
analysed in each 
region 

  Project activity and M&E reports 
include sex disaggregated data 

              Part of project 
budget (under 
annex 4 detailed 
budget for M&E) 

project 
implementing 
team including 
woreda gender 
focal person + 
CRGE Facility 

2.2 Community-based water access in Borana only 

2.2.1 Ensure female 
headed households 
have access to 
potable water 

  Survey shows at least 50% of the 
Female headed households 
(FHH) in the Borana project area 
report better access to potable 
water 

              Part of project 
budget (under 
annex 4 detailed 
budget for M&E) 

project 
implementing 
team including 
woreda gender 
focal person  

2.2.2 M &E reports 
capture the extent of 
Burden reduction in 
fetching water for 
women and girls in 
the project area 

  Women and girls in the Borana 
project area report reduced 
burden in fetching water 

              Part of project 
budget (under 
annex 4 detailed 
budget for M&E) 

project 
implementing 
team including 
woreda gender 
focal person  

2.3 Resilient agricultural production by MSME businesses and cooperatives in Kobo-Girana and Borana 

2.3.1 Public consultation 
to address the 
benefits, rights and 
responsibilities of 
participation in 
RuSACCO and 
discuss progresses 
conducted (to be 
planned as part of 
2.1.1) in each region 

  At least 33% (first year of project 
implementation period) and 50% 
(starting the third year) of 
participants are women in each 
region 

              Part of budget 
under 2.1.1 above 

project 
implementing 
team including 
woreda gender 
focal person  

  12 consultations are held at times 
and places that are conducive to 
women participating 

                project 
implementing 
team including 
woreda gender 
focal person  
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  50 representatives from the 
woreda or zone gender offices 
participate 

                project 
implementing 
team including 
woreda gender 
focal person  

2.3.2 Rural saving and 
credit cooperatives 
(RuSACCOs) 
formed/strengthened 
with women 
participation in each 
region 

  At least 35% of members are 
women 

              Part of project 
budget (under 
annex 4 detailed 
budget 1.4.1) 

project 
implementing 
team including 
woreda gender 
focal person  

  At least 33% of executive 
committees are women 

                project 
implementing 
team including 
woreda gender 
focal person  

  At least 50% of the FHH in the 
project area are members 

                project 
implementing 
team including 
woreda gender 
focal person  

  Cooperatives' bylaws reflect a 
minimum of 35% female 
membership with the aim to 
increase that to 50% by the end 
of the project 

                project 
implementing 
team including 
woreda gender 
focal person  

  Cooperatives' bylaw puts 
provisions to ensure women's 
membership and leadership 
positions are compatible with 
women's other responsibilities  

                project 
implementing 
team including 
woreda gender 
focal person  

  Revolving fund management and 
administration guideline/manual 
indicates 50% of beneficiaries to 
be women 

                project 
implementing 
team including 
woreda gender 
focal person  

  At least 50% of the FHH in the 
project area report improvement 
of services from DAs 

                project 
implementing 
team including 
woreda gender 
focal person  
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2.3.3 Financial literacy 
training conducted in 
each region 

  At least one financial literacy 
training per year delivered to all 
officers in years 3, 4 and 5 

              Part of project 
budget (under 
annex 4 detailed 
budget 1.4.2) 

project 
implementing 
team including 
woreda gender 
focal person  

  At least one financial literacy 
training per year delivered to 
women members and officers in 
years 3, 4 and 5 

              Part of project 
budget (under 
annex 4 detailed 
budget 1.4.2) 

project 
implementing 
team including 
woreda gender 
focal person  

2.3.4 Sex disaggregated 
data collected and 
analysed in each 
region 

  Project activity and M&E reports 
include sex disaggregated data. 
Reports include information on all 
targets including for e.g. annual 
number of women beneficiaries of 
revolving fund with an 
explanation of unachieved results 
and ways to ensure achievement 
in subsequent years. 

              Part of project 
budget (under 
annex 4 detailed 
budget for M&E) 

project 
implementing 
team including 
woreda gender 
focal person  + 
CRGE Facility 

3 Component 2: Enabling Environment 

3.1 Policy & regulatory improvement/introduction in Kobo-Girana and Borana 

3.1.1 For any new policy, 
framework 
strategies or 
standards to be 
introduced or 
improved for 
groundwater 
abstraction and use, 
review their gender-
sensitivity and 
responsiveness and 
recommend revision 
as needed   

Set up of two gender review 
committee comprising region and 
woreda project officers, region 
and woreda women and social 
affairs experts and CRGE gender 
specialist at each region 

              10 000,00 project 
implementing 
team including 
woreda gender 
focal person  

Policies/standards/strategies that 
are gender responsive adopted 

                project 
implementing 
team including 
woreda gender 
focal person  

3.2 Digitalization of MRV and payments in Kobo-Girana and Borana 

3.2.1 Digital 
technology/MRV to 
provide gender 
disaggregated data 

  Number and type of gender 
specific activities/outputs reported 
through the MRV system for each 
region 

              Part of project 
budget (under 
annex 4 detailed 
budget 2.2.1) 

project 
implementing 
team including 
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woreda gender 
focal person  

3.3 Community based business models developed in Kobo-Girana and Borana 

3.3.1 Financial products 
designed for each 
region taking the 
different roles of 
men and women in 
agriculture and 
water use and 
benefiting both 
equally 

  During community consultation of 
the design process 50% of those 
consulted are women 

              Part of project 
budget (under 
annex 4 detailed 
budget 2.3.1 - 
2.3.4) 

project 
implementing 
team including 
woreda gender 
focal person  

  Training on business models and 
financial instruments provided to 
beneficiaries  

              project 
implementing 
team including 
woreda gender 
focal person  

  Cooperatives and water-user 
groups that fulfil all gender 
related measures on their by-law 
and have greater women and 
FHH participation are given 
preferential access to financial 
products 

              project 
implementing 
team including 
woreda gender 
focal person  

3.4 Training and capacity development  

3.4.1 Increased 
participation of 
women in all 
vocational training 
(operation and 
maintenance) 
programs for local 
technicians in each 
region 

  At least 35% of local technician 
trainees are women 

              Part of project 
budget (under 
annex 4 detailed 
budget 2.4.2) 

project 
implementing 
team including 
woreda gender 
focal person  

3.5 Knowledge-sharing and coordination platform 

3.5.1 Gender related 
lessons captured 
and shared through 
different 
mechanisms  

  Identify key stakeholders and 
design appropriate knowledge 
sharing mechanism 

              Part of project 
budget (under 
annex 4 detailed 
budget 2.5.1 and 
2.5.2) 

project 
implementing 
team including 
woreda gender 
focal person  + 
CRGE Facility 
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  Lessons captured and shared 
annually 

              Part of project 
budget (under 
annex 4 detailed 
budget 2.5.3) 

project 
implementing 
team including 
woreda gender 
focal person  + 
CRGE Facility 

4 SEAH 

4.1 

Ensure project is 
prepared for 
potential SEAH 
incidents at each 
regions 

  
Dedicated SEAH sessions during 
project team meetings, 
community and women 
consultations 

              10 000,00 project 
implementing 
team including 
woreda gender 
focal person  

  

Safeguarding committee and 
SEAH focal points established 

              project 
implementing 
team including 
woreda gender 
focal person  

  

Checklist produced to 
identify/screen high risk project 
activities 

              project 
implementing 
team including 
woreda gender 
focal person + 
CRGE Facility  

 
*the CRGE facility's gender specialist and representatives of the region/woreda women and social affairs offices will be part of the project team and have the 
required finance to carry out their responsibilities  
**the gender analysis for the two regions will be finalized within the first two quarters of the first year. The findings of the assessment, as well as the revised 
GAP with baseline information and any other required updates will be finalized and submitted to the GCF.  
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Annex I: List of Consulted Individuals  

This document was based on desk research and stakeholder consultations, and was shared with gender 
focal persons of the CRGE Facility and the Ministry of Water and Energy for initial feedback. The revised 
document was presented at a consultation meeting held in April 2022. Below are the names and institutions 
of those who were involved in these processes.  

No Name Organization 

1 Abay Husen  Oromia Water and Energy (OWE)  

2 Abebe Tamru OWE 

3 Addisu Bula Amhara Oromo Zone Natural Resource Department 

4 Addisu Negash Ministry of Agriculture (MOA) 

5 Ahemd Galew Abtew Amhara, South Wollo Zone Natural Resource Department 

6 Andualem Bekele Bureau of Finance (BoF), Amhara 

7 Asnakew Yehuala CRGE Finance coordinator, Amhara 

8 Bantamlak Wondemu CRGE coordinator, Amhara 

9 Barok Kife Meshesha Ministry of Water and Energy (MOWE) 

10 Bihongn Semaw Amhara kobo Girana coop representative 

11 Daniel Reta Borana Zone water and energy 

12 Demelash Geleta Oromia BoF 

13 Dessalegn Tebratu Environmental Protection Authority (EPA) 

14 Estifanos Getachwe Oromia Irrigation and Pastoralist Development Bureau 

15 Fekadu Shentema MOWE 

16 G/medhin Shumiy MOWE 

17 Galm Adhense Borena Yabello zone  

18 Habtamu Denbobn Environmental Protection Authority (EPA) 

19 Jarso Qanchon Borena  Zone Agriculture Department 

20 Kapital Jemal  Kemise Agriculture Department 

21 Kasahun Wakoyo EPA 

22 Kedir Hussein Seid South wollo Agriculture Department 

23 Leta Abate Oromia Engineering corporation  

24 Makeda W/Hiwot  National Disaster Risk Management Commission 

25 Medhin Fissha CRGE Facility, Ministry of Finance (MOF) 

26 Mihretu Mohammed Borena Zone water & energy 

27 Misganaw Eyassu CRGE Facility, MoF 

28 Moges Getahun Amhara kobo Girana project 

29 Moges Sisay Amhara NRS North Wollo Zone 

30 Molla Melesse  Amhara NRS North Wollo, Kobo Girana project 

31 Nega Ashagrie EPA 

32 Nibertu Molla Amhara BOF 

33 Nigus Agonafir MOWE 
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34 Samson Emeru Ministry of Agriculture (MoA) 

35 Sebelewerk Mulat Amhara Bureau of Finance (BOF) 

36 Senayt Zinebu Amhara kobo Girana coop representative 

37 Sisay Abebe OWE 

38 Solomon Alemu MOA 

39 Solomon Ali OWE 

40 Tafese Tesfaye MoWE 

41 Teferi Daba Oromia pastoralist development bureau 

42 Temesgen Abera National Meteorology Agency (NMA) 

43 Terefe Damessa MOWE 

44 Tesfaye Lulie MOWE 

45 Teshale Bekana OWE 

46 Tsegaye Alemu Ministry of Irrigation and Lowland 

47 Workinesh Gashie MoWE 

48 Zebene Worku Ministry of Irrigation and Lowland 

49 Zebider Alemneh MOWE 

50 Zewdu Dadi BoF 

 

 

 

__________ 
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