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PROJECT TITLE

Building Climate Resilience for Food and Livelihoods in the Horn of Africa (BREFOL)
Obijective: To contribute to the improvement of living conditions, and food and nutrition security in the Horn of Africa

CATEGORY SMG GEN 11
(GMS)
Components Activities Budget in | Target(s) Indicator Responsible(s) Timeline
usD
Component 1. Consult communities, especially on | Project 50% women, 50% Nb. of women, nb. of ERAP / Technical Year 1
Strengthening Pastoral infrastructure design, groups of | (to be done | young people. young people who were | partners (Dir.
and Agropastoral women (50%) and men (50%). by national | (nb. to be determined consulted Agriculture) / local
Production Systems’ gender from the baseline elected officials /
Resilience to Climate expert) study). Gender and
Change Community
Development Expert
Produce a manual/guide with | Project (to | 1 Guide available to Availability of a ERAP / Gender and Years 1-2
guidelines for the implementation of | be done by | project engineers to guide/Community Community
gender-sensitive agricultural | national build gender-sensitive | satisfaction Development Expert
infrastructure (manual that will be | gender infrastructure (men/women)
required in the deliverables of the | expert)
infrastructure technical studies).
Component 1. Realize agricultural infrastructures | Project (to | 100% gender-sensitive | Proportion of gender- ERAP / Gender and Year 2-6
Strengthening Pastoral taking into account the gender | be done by | infrastructure30% sensitive infrastructure. | Community
and Agropastoral dimension: wells, hygiene (improved | national women-specific Share of infrastructure Development Expert /
Production Systems’ toilets), security, lighting, and | gender infrastructurel budget dedicated to Gender Focal Points
Resilience to Climate including small agricultural | expert) women's agricultural agricultural and garden | (PFG)
Change technologies (e.g. pick-up, solar garden per watershed technologies for women
panels, solar pumps, pesticides,

protection against water wadis, flour
grinders, home irrigation, chicken
coops, community markets) and
gardens (6 minimum) for women
(<35% minimum of the proposed
infrastructure budget).




Acquisition of 1000 hens, equipment
and food and veterinary products for
one year, exclusively reserved for
women farmers (100% women) and
with 100% female management.

112 536

Number of women or
groups of women to be
defined in the baseline
study

Nb. of women
benefiting from poultry
houses

ERAP / Gender and
Community
Development Expert

Year 1-2

Community  agroforestry  (50% | Project (to | 120 Nb. of hectares ERAP / Gender and Year 1-3
women and youth) be managed Community
by national Development Expert
gender
expert)
Develop health and safety measures | Project (to | 100% of women's Share of women's ERAP / Business / Year 1-2
that take into account the needs of | be managed | groups satisfied. groups satisfied. Gender and
women. by national Community
gender Development Expert
expert)
Train the women beneficiaries of the | Project (to | 70% of women Number of women Ministry of Health, Years 2-6
project in leadership and public | be managed | beneficiaries of the trained in leadership Community Relays /
speaking following an agreement | by national | project and speaking (baseline Gender and
signed  with the Regional | gender study) Community
Directorates (at the beginning of the | expert) Development Expert
project and then spread over the
duration of the project once a month).
Component 2. Supporting | Support farmers in financial | 3 718 2400 people trained Nb. of training and nb. ERAP / Ministry of Years 1-6

the Development of
Agribusinesses

inclusion (<50% women) in the
localities of Tadjourah (6), Ali
Sabieh (3), Dikhil (2), Djibouti-city
(Ambouli) (50 people per locality,
per year, 1st registered). Establish an
agreement with the Ministry of
Education for the free use of
classrooms.

among the
beneficiaries of the
project, including at
least 1200 women

of persons benefiting
from this specific
training

Education / UNFD /
PFG localities -
regions




Carry out a gender analysis on the | 20 000 1 roadmap to support Auvailability of a PIU / Prefectures / Years 1-2
acquisition of land rights with farmers in acquiring roadmap to support Gender focal points /

specific recommendations for actions their AOSL1 list of farmers in acquiring Local development

and budgeted, integrated into the actions proposed, their land cover and gender expert /

baseline study (TDRs with budget budgeted and validated | certificates (AOS) with | Ministry of the Interior

extension + $ 20,000). for a phase 2 validated and budgeted

NB: a questionnaire submitted to the actions for a phase 2 (or

project team includes a series of additional funding)

questions for which data are missing

but will need to be integrated into the

baseline study as well as this

extension focused on land issues (see

part 4 of Annex B13).

Establish  partnerships with the - 4 training institutes Nb. of training PIU (Coordinator)/ Years 1-7
engineering  university, business associated with the structures involved in Gender and

schools and vocational technical high project / Partnership the project (school Community

schools on trade, energy to create agreements support projects, Development Expert /
opportunities for collaboration and volunteering and Ministry of Education

business with the project farmers business case studies)

(role of the Gender Expert and the

Project Coordinator).

Carry out a particular activity with - 1 Prefectural Existence of a Gender and Year 2-4
the communities/cooperatives agreement for a facilitated procedure to | Community

benefiting from the project for a simplified procedure set up this approach for | Development Expert /

simplified procedure (e.g. sending (email or document) the project ERAP / Prefectures

requests by email and possibility of
representation) with the Prefectures
in partnership with the PFGs of the
Capitals for the formulation of
requests and obtaining certificates of
agricultural occupation of the sub-
projects (role of the Gender Expert
and the PFG).




Component 2. Supporting | Organize extension sessions on | Project (to | Situation at the end of | Baseline % land owned | Project trainers Years 1-6
the Development of women's and men's land rights | be managed | the project +20% land | by men/women. (agents) / Gender focal
Agribusinesses (access to rights of wuse and | by national | held by men and points (PFG) localities

ownership of reclaimed land to | gender women. and capitals / Gender

ensure  sustainability after the | expert) expert and Dvp. Co.

project) at the start of the project,

with a view to supporting the most

vulnerable (20%) and cooperatives

(100%) in the acquisition of land

rights (certificates of agricultural

occupation).

Establish an agreement with the | (to be | 1 Convention is Existence of a ERAP / Ministry of Year 1-2

Ministry of the Interior for the | managed by | implemented during convention Interior / ONARS /

acquisition of national identity | national the project IOM / National Expert

documents for refugees, immigrants | gender on Gender and

and stateless persons working on | expert) Community

arable land. Development

Deliver entrepreneurship training to | Project (to | 40% women Proportion of women Project trainers / PFG | Year 2

business plan and SME development | be managed | entrepreneurs, 40% entrepreneurs and localities and capitals /

(<40% women). by national | women-led businesses | women-led businesses Gender and

gender among the among beneficiaries Community
expert) beneficiaries of the Development expert
project

Component 2. Supporting | Develop community sub-projects to | Project (to | 35% of sub-projects Proportion of projects ERAP / Project Years 2-5
the Development of provide access to innovative | be managed | managed by developed and led by Trainers / Gender and
Agribusinesses technologies to improve the yield of | by national | women50% of sub- women supported by Community

agropastoral activities, e.g. | gender projects for the benefit | the projectProportion of | Development Expert

renewable energy (solar home | expert) of women supported sub-projects for the

systems’ Kits, pumping), improved
cooking stoves. Based on demand
(but at least <35% women).

benefit of women
(expressed needs: i.e.
solar panels, etc.)
Number of women
including women in
female headed
households and youth
accessing clean, reliable
and affordable solar
home systems through




the PAYGo system of
pay to own

Establishment of a gender-sensitive Project (to | 35% of the budget for | Percentage of bank ERAP / Gender and Year 2
financing mechanism adapted to the | be women entrepreneurs - | guarantee/micro-credit Community
needs of small farmers, fishermen mamanged | entrepreneurs; or facility budget for Development Expert
and SMEs (Guarantee Fund) (35% by national | £90,000 minimum. women entrepreneurs or
women)Promote access to micro- gender women-led businesses
credits, particularly through GEAs expert)
(Entry and Affinity Groups) and
other women's caisse initiatives
(CTEC, etc.).
Policy dialogue with banking | Project 1 high-level workshop | Nb. of workshops on ERAP / Gender and Years 1-4
institutions:  inclusion of rural with recommendations | financial inclusion and Community
women, LoC, support for the access to land rights for | Development Expert
formalization of jobs in the sector. farmers in Djibouti
Component 2. Supporting | Study on business opportunities in | Project (to | 1 study on gender- Existence of a study on | ERAP / Gender and Years 1-2
the Development of the agricultural value chain for | be done by | responsive business business opportunities, Community
Agribusinesses domestic and cross-border trade, | national opportunities cross-border trade Development Expert
including a chapter on women's trade | gender
and recommendations for policy | expert)
dialogue.
Establish  partnerships with the 4 training institutes Nb. of training PIU (Coordinator)/ Years 2-5
engineering  university, business | (to be done | associated with the structures involved in Gender and
schools and vocational technical high | by national | project / Partnership the project (support Community
schools on trade, energy to create | gender agreements projects, volunteering Development Expert /
opportunities for collaboration and | expert) and business case Ministry of Education

business with the project farmers
(role of the Gender Expert and the
Project Coordinator).

studies)




Component 3. Training of trainer(s) (12) or | Project (to | 14 Ministry of Number of community MORE Year 1
Strengthening refresher on climate-smart | be managed | Agriculture officers workers trained or
Agropastoral agricultural practices (CFS) and | by national | trained or refreshed in | upgraded
Communities’ Capacity to | nutrition, ensuring that 50% of | gender CSA and nutrition
Adapt to Climate Change | women are trained (2 more women). | expert) (including 12 who will
be trainers)

Training in CSA for women's | Project (to | 50% women among Number of project Project Trainers / Year 2-6

farmers' groups (50% women or | be managed | the beneficiaries of the | beneficiaries trained, ERAP

women's groups) throughout the | by national | project (baseline) including 50% women

project. gender 70% of project

expert) beneficiaries

Component 4. Project Recruit a national expert in gender | 420 000 1 competent national An experienced and MORE Yearl-7

coordination and
management

and community  development
through competitive recruitment
for the ERAP full-time, bilingual in
English: (i) responsible for the
implementation of the PAG and its
integration into the final logical
framework of the project, (ii) training
of the project team and gender
stakeholders, (iii) organization of
trainings,  (iv) relationship with
external partners (administrations:
Prefectures, Ministries, military
camps; design office, companies,
NGOs, National Union of Djiboutian
Women (UNFD), (v) coordination of
PFGs of capitals and localities, (vi)
supervision in the field, (vii)
participation in the complaints
management committee, COPIL and
COTECH of the project, (viii)
periodic reports on gender to the
Coordinator, drafting of the gender
part of the AfDB's periodic reports,
(ix) Gender and CSO Focal Point at
the AfDB on the project.

gender and community
development expert
recruited throughout
the duration of the
project

bilingual national
gender and community
development expert in
English




Train the 12 trainers of the project | 17 310 12 trained agents Number of trainers MFF / UNFD / Gender | Years 1-2

(30% women) on the theme of female including at least 4 trained, including at and Community

leadership and gender (including women least 30% women Development Expert

gender-based  violence  (GBV),

female genital mutilation, FMG),

women's economic empowerment,

sexual exploitation and abuse,

through the National Union of

Djiboutian Women (UNFD), as well

as the 4 Deputy Directors.

Training Awareness/mobilization of | Project (to | According to the Number of persons ERAP / Business / Year 2-4

populations (50% women) and all | be managed | baseline study (M/F) and stakeholders | Gender and

project stakeholders (companies, | by national trained Community

external workers, ministries, | gender Development Expert

traditional leaders) on gender and | expert)

women's empowerment.

Further train the entire project team - MORE (100%) Number of project Gender and Year 1

in gender (gender mainstreaming employees with more Community

within  agricultural  projects, in in-depth gender training | Development Expert

climate resilience) and present PAG

activities to the entire team at the start

of the project. (3 half days).
Component 4. Project Designate a full-time Gender Focal | Project (to | 12 Gender and Existence of a gender ERAP / Prefectures / Year 1
coordination and Point per locality (12) (50% women) | be managed | community focal point (PFG) per Gender Focal Points /
management to play a role of facilitator and close | by national | development focal locality, 50% of whom Gender and

follow-up: (i) financial inclusion | gender points within localities | are women. Community

courses (opening of bank accounts), | expert) including at least 6 Development Expert /

(ii) coordination (with trainers, the
Prefecture, the Gender Expert), (iii)
establishment of the list of people in
need of CNI, certificates of
agricultural occupation, people to
register for training, etc., (iv) report
on the activities of his locality to the
PFG of the Capital, (v) followed
trainings to become a trainer, (Vi)
writing a monthly report, (vii)
training and training groups in the
GALS methodology.

women

UNFD




Designate a Gender Focal Point per
Region (4) part-time in the Sub-
Directorate of each capital (Dikhil,
Ali Sabieh, Tadjourah, Djibouti-city
of the 6 watersheds) whose mission
will be to: (i) report to the Gender
Expert, (ii) facilitate travel and
coordination with the prefectures,
(iii) follow, support the activities of
the localities, (iv) make supervision -
monitoring of the field, (v) write a
bi-monthly report to the Ministry of
Agriculture (Gender Expert), (vi)
train and groups in the GALS
methodology.

Project

4 Focal points of the
kind of capitals

Nb. of PFG by Capital

Gender and
community
development expert /
Associations, local
NGOs

Year 1

Training of trainers on the Oxfam
GALS methodology (Gender Action
Learning System) by IGAD (6
people, 1 Ministry representative, 5
days). Necessary to include the
Gender Expert (as well as the 4PFG
of the capitals and the Project
Coordinator).

IGAD

7 people trained
including 3 women
minimum

Number of people
trained to be SALG
trainers

IGAD / ERAP

Years 1-2

Train gender focal points in localities
(12) and regions (4) in the GALS
methodology with tools translated
into French and deployed in local
languages (Somali, Afar) to be able
to assist GALS trainers (by the
Gender Expert).

14 338

12 Gender focal points
of localities formed

Nb. of gender focal
points of localities
formed

Gender and
Community
Development Expert /
UNFD

Years 1-2

Train 30 people (15 couples) in local
language per locality in the GALS
methodology for 2 years (8 days of
training in total), i.e. 360 people.

34 560

360 people trained,
including at least 180
women

Nb. of persons trained
at the GALS

PFG of the Capitals
(trained) and Gender
and Community
Development Expert




Component 4. Project
coordination and
management

Actively participate in the complaints | PGES 100% of cases resolved | Number ~ of  cases | Gender and Years 1-7
management mechanism to ensure referred to the | Community

the representation of women (50%), Complaints Development Expert

monitoring of firms/companies in Management

charge of the work, company. Committee

Study of the baseline situation with | Project 1 complete baseline | Existence of a gender- | ERAP / Monitoring 6 Months
sex-disaggregated indicators and a | (50,000) taking full account of | sensitive baseline and | Evaluation Expert / after
detailed gender analysis on the gender aspects and | ToRs including this | Design Office/ inception
project area - collection and indicators aspect Gender and

monitoring of sex-disaggregated Community

indicators throughout the project Development Expert /

with the Monitoring and Evaluation PFG

Expert

Training/prevention workshops on | 56 268 70% of the | Number of people who | MFF / Ministry of Years 2-3
GBV, FGM, GBV/SEAH, hygiene, beneficiaries of the | participated in  the | Justice / Police /

HIV-AIDS with support from project (to be defined | training workshops | Gender and

reference institutions on the issue and reference study) | (<70%  of  project | Community

the signing of a Charter of including 50%  of | beneficiaries, <50% | Development Expert

Commitment at the start of the women women).

project by the Ministry of Women

and Family (MFF) and partners.

Additional sessions by the Gender

Expert as needed

Organization of exchange | 5000 2 virtual exchange | Nb. of virtual gender | Gender and National Years 3-6
workshops, and national and workshops on gender8 | exchange workshopsNb. | Community

international communication on the communication objects | communication objects | Development Expert /

good practices of the project in terms on Djibouti's PAG on the implementation | IGAD

of gender mainstreaming, of Djibouti's PAG

participation in the sharing of lessons

learned between the countries of the

program (photos, videos, social

networks, articles, interview,

workshop, etc.).

Integration of gender sensitivity into | Project (to | 100% of PAG budget | Percentage of PAG | MORE/BAD Year 1

the procurement plan

be managed
by national
gender
expert)

disbursed

disbursement







In the event of additional funding or budgetary reserves during project implementation, the
following activities are desirable:

Support for the acquisition of land documents at the Prefecture, coverage of logistical costs
(travel to prefectures or sub-prefectures: capitals and very remote localities).

Verbal, digital, functional and digital literacy (min. 50% women) in the localities of
Tadjourah (6), Ali Sabieh (3), Dikhil (2), Djibouti-city (Ambouli) following an agreement
with the Ministry of Education (for the free use of classrooms).

Training of gender focal points (trainers) of localities in training in verbal, digital,
functional and digital literacy (12) by UNFD

Extension of the tasks of the Gender Focal Points of the localities (50% women) to also
deliver digital and functional literacy courses and establish the list of people in need of CNI
and certificates of agricultural occupation.

Strengthening of the early warning system with the establishment of a network of field
assessors of climate vulnerability equipped (50% women/men) and the representation of
women on the Committee set up by the Ministry of the Interior.

Participatory governance within Climate Smart Villages (CSV) (planned for phase 2) by
strengthening the participation of women and youth (50%).

Equipment for home irrigation ("home water-pumps") and renewable energy solutions
(solar panels) to intensify agricultural production and/or lighten women's domestic burden.
Strategy for the inclusion of vulnerable populations (migrants, nomads) among the
beneficiaries of the project with measures to combat their food insecurity,

Specific support for women's entrepreneurship, for example with the establishment of an
incubator in national priority agricultural value chains with comprehensive entrepreneurial
and technical training in these sectors.



PROJECT TITLE

Resilience Building for Food and Nutrition Security (BREFOL) Programme in the Horn of Africa (HOA)
Obijective: To contribute to the improvement of living conditions and food and nutrition security in the Horn of Africa

CATEGORY SMG GEN II
(GMS)
Components Activities Budget in | Target(s) Indicator Responsible(s) Timeline
usD
Component 1. Community consultations | 50,000 50 # of community Ministry of Ongoing
Strengthening the including women/men  groups consultations for Agriculture/Ministry
resilience of drought- during design and site development of of Women and Social
prone areas and identification for infrastructure infrastructure Affairs/
pastoral and agro development activities Community PIU
pastoral production stakeholder
systems to climate consultation plan
change developed
Leadership training for women | 10,000 500 # of women trained Ministry of
including public speaking training Agriculture/Ministry
to participate fully in the Climate of Women and Social
Change adaptation planning and Affairs/
range land management. PIU
Facilitated dialogues with | 20,000 20 # of dialogues with Ministry of Year 2
women/community groups during community groups on | Agriculture/Ministry
site identification for sustainable sustainable range of Women and Social
range land rehabilitation. management Affairs/
PIU
Gender Expert in PIU
Payam Land Council, Land 50,000 20 # of training sessions Ministry of Year 2
Committees, and clan leaders land with PAYAMs Agriculture/Ministry
management training with # of women who of Women and Social
representations of at least 30% participate in land Affairs/
women management comittees | PIU
Replicate the Farm Africa gender | 100,000 20 # of woredas that Gender Expert in Year 2-4
inclusive bylaws in woredas to adopt bylaws to PIUs
increase women'’s participation in accelerate women’s
conservation efforts , range land participation in
management, agroforestry and conservation efforts,
decision making. range land
management and
decision making
Participation of youth and women | Project 50,000 # of women and youth | PIU Ongoing
groups in the sustainable land budget who participate

(100,000)




management practices in agro

sustainable land

pastoral lands/ management
Development of water 9,299.4 200 Number of water PIU Ongoing
infrastructure infrastructure
developed to bring
water close to
communities
5000
# of households who
have access to water
sources closer to their
homes
Inclusive Tailor made Business 20,000 500 # of women trained PIU Year 2-6
Entrepreneurship Development Services for women
Developed with low literacy levels
Dialogue between traditional 20,000 20 # of communities PIU Year 2-6
leaders and district gender units to where traditional Gender Expert
guarantee women’s access to land leaders facilitate
resources beyond the project women’s access to
land
Gender analysis of selected value | 30,000 3 Gender Analyses PIU Year 1-2
chains and identification of entry reports
points for women’s participation.
Facilitating the organisation of 50,000 5000 #of women who are PIU Year 2-4
women farmers into cooperatives registered members of | Gender Expert
and supporting them to achieve cooperatives
some level of formalisation to
benefit from financing. # of cooperatives
trained on governance
Capacity building on cooperative and Agri business
education: bylaws, leadership,
management, and maintenance
Provision of renewable energy 500,000 500 # of women who adopt | PIU Year 3-4

solutions inputs and finance
(energy saving cookers/solar
panels for women and female-
headed households)

use of renewable
energy solutions




Building capacity for women to 20,000 150 # of women who Year 3-4
access resources related to access finance for
renewable energy at the renewable energy
group/cooperative level — technologies
Training and support for women 20,000 200 # of women trained PIU. Year 3-4
to access bio digester units and Gender Expert
solar systems
Gender Responsive | Training of pastoralists and Project # pastoralists using PIU Year 2-4
Adaptive Capacity to | smallholder farmers on the use of | budget climate informed agro
Climate Change climate-informed agro-advisory (100,000) advisory services (at
services ( at least 30 % target are least 30% women)
women)
Network of climate vulnerability Project # of women who use PIU Year 1-2
assessors equipped with early- budget early warning
warning systems targeting women technologies
Gender Responsive | Recruitment of a Gender Expertin | 420,000 1 Gender Expert PIU 6 Months
Project Coordination PIU for an effective and efficient recruited
coordination of the GAP
Gender assessment of the project 50,000 1 Gender assessment PIU 6 Months
to obtain baseline data and inform Report Gender Expert after
project implementation inception
Updated gender
Action Plan
Capacity building on Gender 20,000 500 # of stakeholders Contractors Year 2-7
mainstreaming of key stakeholders trained
including on GBV/SEAH
prevention
Production of Gender Knowledge | 10,000 3 # number of reports Gender Expert Year 2-7
products produced
Collection of gender
disaggregated data for Monitoring,
Evaluation and Learning
Facilitation of gender 100,000 10 # of training sessions PIU Year 2-6

transformative forums for men
and women: Sub-national Gender
Action Learning Systems (GALS)
Approach and methodology
targeting women/men/traditional
leaders across all the target
locations

on the GALSs
approach

Gender Expert




TOTAL
1,699,299.
4




BREFOL KENYA GENDER ACTION PLAN/ GENDER ACTIVITIES FOR
IMPLEMENTATION IN KENYA

PROJECT TITLE

Building Climate Resilience for Food and Livelihoods in the Horn of Africa (BREFOL)
Obijective: To contribute to the improvement of living conditions and food and nutrition security in the Horn

of Africa
CATEGORY
(GMS) GMS 11
COMPONENT ACTIVITIES BUD[%]]E)T IN TARGET | INDICA Rgil;;tl;)Sl TIME
TOR LINE
30% # of
Ensure a minimum of 1/3 women, women
representation from each gender in 50% # of Year 1
all committees (community land Project young young PIU/
management, conservation, etc.) (100,000) people. people MoALF&C
and community consultations (notbc @ | who were
baseline consulted
study).
70% of # of Year
. .. women women 1-2
Leadership training for women beneficiari | trained in
including pu.bl.lc spealgng t.ralnlng es of the leadership
to boost participation in Climate 10,000 project and PIU
Component I: Change Adaptation Plans and other speaking /MoALF&C
Strengthening processes (no thc @
Pastoral and baseline
Agropastoral study)
Production Facilitation of gender 35 Local #of local
Systems’ transformative forums for men and leaders in leaders Year
Resilience to women - Gender Action Learning all 7 trained 2-4
Climate Change Systems (GALS) Approach and counties per
Methodology targeting trained in | county, of
women/men/traditional leaders (5 50,000 GALs which IGAD
per county) across targeted counties women
(these trainings to be facilitated by
GALS champions trained by
IGAD)
1 bpst Existence IGAD Year
IGAD practice on of Ministry of | 37
Documentation of best practices on (part of gender | document Public
Gender responsive Land Use Gender expert | feSPonsive ation Service and
TORs) land use (Vld?O °" | Gender/NGE
produced print
. C
medium)
Training 14 Year 2
of Ministry
trainer(s) of
(14) or Agricultur
refresher e officers
Support Agri-business Officers in on trained to
providing training on business climate- be
development, financial inclusion smart trainers or PIU/
and digital literacy (+ functional 10.000 business refreshed | MoALF&C/
Component 2: literacy for women) ’ developme in Gender
Supporting the nt, agribusine Officer
Development of financial SS
Agribusinesses inclusion
& digital
literacy
30%
trainees
are women
Policy dialogues on land access # of PIU/ Years
(leasing and ownership for 20.000 1 county | policy MoALF&C/ 2-4
sustainability after the project; ’ level dialogues Gender
strengthening local districts’ gender held Officer +

40



unit and negotiating/lobbying policy State
traditional leaders depending on dialogue Department
context) of Gender +
NGEC
Study to improve gender 1 study on | Existence PIU/ Years
responsiveness of poultry and dairy improvem | of astudy | \x )1 pe 2-3
value chains where women are ent of on gend_er Gender
heavily involved (e.g. 10000 gender | responsiv | oo o
mechanization; information; responsive | eness of State
negotiation skills; business plan; ness of value Department
how to commercialise) value chains cpartich
oW . of Gender
chains
P bi h At least 3 No. of PIU/ Years
artnerships wit agrol?omy, partnershi | functional | MoALF&C/ 2-6
engineers, business s¢ ools to 10,000 ps partnershi | Gender
implement best practices. established | ps Officer+ Min
of Education
Inclusive | Existence Years
eligibility of 2-3
criteria inclusive
s . . . . developed criteria; | PIU/
Eligibility Clilterl? f;)r a;gi,.r;%busmess gﬁ:ﬁlez and No. of MoALF&C/
_start-ups acknowledge di ,erences (done bg e applied youth and | Gender
in young men and women’s profiles PMI}I) women Officer +
owned NGEC
businesse
]
benefiting
ToT for climate-smart agriculture 30 trainees # of PIU/ Year 2
practices and nutrition by/for 10000 trained women | MoALF&C/
women (30 participants) and men | Gender
trained Officer
30 % # of Year
women women 2-3
. . .. Project among the groups PIU/
Climate-smart agriculture training | 4 "y e | peneficiari | trained | MoALF&C/
Component 3: to women groups of farmers .
. . national es of the Gender
Strengthening throughout the project -
gender expert) | project (# Officer
Agropastoral
ey tbc @
Communities baseline)
Capacity to Adapt
. 4 # of Year
to Climate Change .
Communit persons 2-4
. ol . y user (M/F) and
Capacity building of beneficiaris committee | stakeold | PIU/
A 40,000 s (land, ers MoALF&C/
management and sensitization on ;
GBV water, trained Mol
forest) per
target
county
Gender Expert in PIU for an 1 gender 1 gender 6
effective and efficient coordination expert expert Month
of the GAP and gender 420,000 (local) recruited PIU/MoALF S
mainstreaming in the project and
working
Project Existence Year 1
Component 4: guidelines and
Project on gender | applicatio
Coordination and . sensitive n of
Management . Project procureme gender Gender
Gender-sensitive procurement plan (dong by the nt sensitive | Expert/PIU/
national .
project MoALF
gender expert)
procurem
ent
guidelines
and
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100% of # of PIU Year

Capacity building of staff and PIU staff, No. 1-2
beneficiaries on gender 70% of of
i i i 10,000 beneficiari | benefici PIU/

mainstreaming and cross-cutting ) eneficiari | beneficiar | /4y pec
issues es ies

capacities

built

1 Gender 6

Gender assessment of the project to
obtain baseline data and inform 50.000
project implementation ’

assessment | Assessme | PIU/Gender | Month
nt report; | Expert/MoA | s after

Updated LF incepti
GAP on
Capamty bu_lldlng on Gender At l‘ea.St 1 # of Contractor/G | Year
mainstreaming of key stakeholders training stakehold ender 2-6
including on GBV/SEAH 20,000 every er trained Expert/PIU/
prevention quarter MoALF
. ) 2 virtual # of Years
Learr.nng and sharing good exchange | exchange Gender 3 and
practices and lessons among the Expert/Com
A workshops | workshop L 6
countries/in the 10,000 munications
. . . on gender S
continent/internationally) communic Lead/PIU/M
ation OALF

Total 770,000

SOMALIA
. Introduction

The project is assigned a Category II on the Bank’s Gender Marker System as the project will improve
women’s economic empowerment through specific targeting within the project activities.
Interventions to address GBV will also ensure that prevention measures are in place to support
community women from any risk associated with project activities. Indicators related to the outputs
are sex-disaggregated or gender-relevant.

1. Gender Analysis

According to the 2019 country gender profile for Somalia by AfDB and UN Women, the Federal
Government of Somalia has made commitments and efforts in realizing gender rights and inclusion as
well as empowerment of women through participation in decision making highlighting the roles for
peace building and rebuilding of Somalia. Information gathered from previous key informant
interviews with gender and human rights advisor, office of the president in the FGS and reported in
literature indicates that: three key country frameworks have been drafted that provide strong platforms
for promoting gender equality and development, with support from international partners. At the state
level, the Provisional Constitution (2012) has included important new gender provisions and an
‘ambitious’ articulation and protection of citizen rights. Notably, in 2013, a Draft Constitution
Technical Review Committee was established, with two lawyers, including one woman. Meanwhile,
the international community’s Compact for Somalia under the ‘New Deal Framework’ (2013) and the
New Partnership for Somalia (NPS) have mainstreamed and prioritized gender commitments, with a
specific focus on addressing gender disparities across sectors. Finally, the National Development Plan
(NDP) (2017-2019) articulated a national framework for country development, with a notable
alignment to the Sustainable Development Goals (SDGs) and goals to promote gender equality, in
particular SDG 5: Gender Equality as a ‘platform for all other sustainable development goals.
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GENDER ACTION PLAN (SPECIFIC ACTIVITIES) FOR SOMALIA

Building Climate Resilience for Food and Livelihoods in the Horn of Africa (BREFOL)

_FI)_?_IE)LJEECT Obijective: To contribute to the improvement of living conditions and food and nutrition security in the Horn
of Africa
CATEGORY
(GMS) GMS 11
COMPONENT ACTIVITIES BUDI?S]]Z)T IN TARGET | INDICA REBil]’EO(I;)SI TIME
TOR LINE
30% # of PIU
Community  consultations including women, women
women/men groups during design and Project 50% # of Year 1
site identification for infrastructure | (done by the | young young
Component I: development national people. people
Strengthening gender expert) | (notbc @ | who were
Pastoral and baseline consulted
Agropastoral study).
Production Participation of youth and women 70% of # of PIU Year
Systems’ groups in the sustainable land women women 1-2
Resilience to management practices in agro beneficiar | trained in
Climate Change | pastoral lands’ (reseeding programs, 10.000 ies of the | leadershi
at least 30% women participation in ’ project p and
water committees and in leadership speaking
positions)
Training 14 Year 2
of Ministry
trainer(s) of
(14) or Agricultu
refresher re
on officers
climate- trained to
Livelihood diversification strategies smart be
for women and youth using alternative business trainers PIU/
energy systems — solar systems and 10,000 developm or Ministry/Ge
biodigesters to reduce labour intensity ent, refreshed | nder Officer
burden financial in
inclusion agribusin
& digital ess
literacy
30%
Component 2: trainees
Supporting the are
Development of women
Agribusinesses Packaging of training modules (on # of PIU/ Years
business development services, digital 1 county | policy Ministry/Ge 2-4
and financial literacy) in Somali level dialogues nder Officer
language to meet the low literacy 20.000 policy held + State
levels of women in male and female- ’ dialogue Department
partmen
headed households of Gender +
NGEC
Support enabling environment and TA 1 study on | Existence Years
to accelerate women’s access to improvem | of a study 2-3
finance identifying local savings and ent of on
credit organizations among the gender | gender PIU/
community members (women and 20,000 responsiv | responsiv | Ministry/Ge
youth groups) and linking them to eness of | eness of | nder Officer
MFls. value value
chains chains
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Gender responsive Digital advisory Atleast3 | No. of Years
services packaged to meet the needs of partnershi | functiona | PIU/ 2-6
women low literacy 10000 ps I Ministry/Ge
establishe | partnersh | nder Officer
d ips
Training to target women group 30 # of PIU/ Year 2
farmers and women cooperatives on trainees women L
- - . 10000 . Ministry/Ge
climate-smart agriculture and nutrition trained and men
trained nder Officer
Capacity building on CSA practices 30 % # of Year
and agricultural value chains that can women women 2-3
withstand adverse climate change among the | groups PIU/
risks with special seed varieties | Project beneficiar | trained Ministry/Ge
(maize, millet and sorghum): fodder | (40,000) ies of the d Orf}fl‘
and food to women project (# nder theer
tbhc @
baseline)
4 # of Year
Component 3: Network of climate vulnerability Communi persons 2-4
Strengthening assessors equipped with early-warning ty user (M/F)
Agropastoral systems with simplified manuals to committee and PIU/
Communities’ target women in male and female | 40,000 s (land, stakehold | Ministry/Ge
Capacity to headed households with low literacy water, ers nder Officer
Adapt to Climate | levels forest) per trained
Change target
county
Facilitation of gender transformative 35 Local #of local
forums for men and women: Sub- leaders in leaders Year
national Gender Action Learning all 7 trained 2-4
Systems (GALS) Approach and counties per PIU/
methodology targeting trained in county, Ministrv/Ge
women/men/traditional leaders across 50.000 GALs of which N dg]
all the target locations (these trainings ’ women | e IGA
to be facilitated by GALS champions D
trained by IGAD) — For each region
and woreda, we could have 2 groups at
minimum, comprised of 30 people (15
couples — husbands and wives)
. 1 Gender 6
Gen(_jer asse_ssment of th? project to assessmen | Assessme PIU/ Month
Obtf.im b_asellne data _and inform 50,000 t nt report; | Ministry/Ge | s after
project implementation Updated | nder Officer | incepti
GAP on
Gender E)fpert in PIU to implement legxzneciter ! e%(epne(iter Mc?nth
anq coordlr_nate.the GAP and gender 420,000 (local) recruited PIU s
Component 4: mainstreaming in the project and
Project working
Coordination 100% of # of PIU Year
and Capacity building of staff and PIU staff, No. 1-2
Management beneficiaries on gender 70% of of
mainstreaming and cross-cutting Project beneficiar | beneficia PIU
issues ies ries’
capacities
built
Capacity building on Gender At least 1 # of Year
mainstreaming of key stakeholders 20.000 training | stakehold Gender 2-6
including on GBV/SEAH prevention ’ every er trained | Expert/PIU
quarter
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Learning and sharing good practices
and lessons among the countries/in
the continent/internationally)

10,000

2 virtual
exchange
workshop
son
gender
communic
ation

# of
exchange
workshop

]

Gender
Expert/PIU

Years
3 and

Total

710,000
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PROJECT TITLE

Building Climate Resilience for Food and Livelihoods in the Horn of Africa (BREFOL)
Obijective: To contribute to the improvement of living conditions and food and nutrition security in the Horn of Africa

CATEGORY (GMS) GMS 11
COMPONENT ACTIVITIES BUDGET USD | TARGET INDICATO | RESPONSIBLE (S) | TIMELINE
R
#of women
. o . At least 50% | trained in
Leadership training for women to increase of women leadership Year 1-2
participation and decision making in Climate 15,000 beneficiaries | and public PIU/MoA
Adaptation Planning of the project | speaking
#in # of women
Active participation of women (at least 30%) in referenceto | # of young
community consultations in identifying lands to Project baseline of people who PIU/MoA Year 1-6
rehabilitate constructions in gender-sensitive manner | (to be done by | payams were
(ie. Adequate WASH, street lighting, road safety national gender | selected consulted
measures etc.) expert) (TBC)
. . . Proportion of PIU
Component I: Constructions include gender-sensitive infrastructure Project (to be | 100% gender- Year 2-6
Strengthening Pastoral and (boreholes), feeder roads connecting markets, and done by gender- sensitive
Agropastoral Production irrigation infrastructures. national gender | sensitive infrastructur
Systems’ Resilience to Climate expert) infrastructur e
Change e
# of persons
#in trained on Year 1-4
. referenceto | the GALS PIU/MoA/IGAD
Training of 30 persons per targeted Payam (15 baseline of methodology
couples and traditional leaders) / twice a year on the Payams per Payam
Gender Action Learning Systems (GALS) 50,000 selected # of
methodology (TBC) traditional
leaders
trained per
Payam
Ensure a minimum of 1/3 representation from each Project (to be #in #of M/F in Year 1-6
gender in all committees (community land managed by the referqnce to all .
management, conservation, etc.) and community national gender baseline of committees PIU/MoA
consultations Payams

expert)
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selected #of M/F in
(TBC) community
consultations
1 best Existence of Year 3-5
. . practice on documentati
Documgntatlon of best practices on Gender gender on (video or IGAD
responsive Land access and use 10,000 responsive print
land use medium)
produced
Three policy | #dialogues Year 2-4
Policy dialogues with traditional leaders and local gﬁ'dogugs held
government on land access towards development of eld and one
bylaws to extend land ownership of women (towards 20,000 bylaw PIU/IGAD
leasing, ownership for sustainability after the project) developed.
Biannual #trainings Years 1-3
L . . . trainings held
Training of communities for social cohesion 10,000 held for PIU
social
cohesion
Adapted business trainings (local language and low- Quarterly #trainings Years 2-3
literacy levels in business development, processing, 40.000 trainings held PIU
cross-border trade) for female-headed households and ’ held
women.
Gender Year 2-3
. Gender-sensitive value chain assessment 10,000 assessment PIU
Component 2: Supp(frtln.g the report
Development of Agribusinesses 30 % women | # of women Year 33
Facilitating the organisation of women farmers into Project (to be | among the groups
cooperatives and supporting formalisation to benefit | managed by the | beneficiaries |- formalized PIU/ MoA/MoE
from financing and linkages with MFIs national gender | Of the project
expert) (#tbc @
baseline)
Component 3: Strengthening Project (to be 70% of # of women Year 1-4
Agropastoral Communities’ Climate-smart agriculture training to women groups | managed by the women groups PIU/ MoA
Capacity to Adapt to Climate of farmers throughout the project national gender | among the trained

Change

expert)
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beneficiaries
of the project

4 # of persons Year 2-4
Community (M/F) and
Capacity building of beneficiaries on local natural user stakeholders
resource management and sensitization on 25,000 committees trained PIU/ MoA
GBV/SEAH (land, water,
forest) per
target county
ToT for climate-smart agriculture practices and 30 trainees # of women Year 2
nutrition by/for women (30 participants) 10,000 trained and men PIU/ MoA
trained
_ o _ _ Project (to be 70% of Year 1-4
Capacity building on CSA practices and agricultural women # of women
value chains that can withstand adverse climate mamged by the among the and men PIU/ MoA
- . - . national gender S .
change risks with special seed varieties expert) beneficiaries trained
P of the project
. . . Gender 6 Months
Gender assessment t_)f th_e project to c_Jbtaln baseline 1 assessment | Assessment after
data and inform project implementation and gender 50.000 report: PIU/Gender ~ :
. s port, inception
action plan Updated Expert/MoA
GAP
Recruitment of gender and community development 1 gender 1 gender 6 Months
expert for an effective apd efﬁcignt cpordinatipn of 420,000 expert (local) e)fpert PTU/MoA
the GAP and gender mainstreaming in the project recruited and
working
100% of PIU # of PIU Year 1-2
Component 4: Project Capacity building of staff and beneficiaries on gender 70% of staff, No. of
Coordination and mainstreaming and cross-cutting issues 10,000 beneficiaries | beneficiaries’ PIU/ MoA
Management capacities
built
Capacity building on Gender mainstreaming of key Atleast 1 # of Contractor/Gender Year 2- 6
stakeholders including on GBV/SEAH prevention 20,000 training stakeholder Expert/PTU/MoA
every quarter trained
Collection of gender disaggregated data for _ Gender #MIF
Monitoring, Evaluation and Learning disaggregate | beneficiaries Year 1-6
d data in in every
L . Project every IPR / program PIU
Communication on the project gender outcomes Yearly component
(Success/impact stories, sharing good practices and communicati

lessons learned)

on on project
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gender
outcomes

#gender
programme
reports

TOTAL

690,000
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