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2.1. Responses of the Gender Action Plan to the gender gaps identified in the Gender 
Assessment 

1. Considering the results of the Gender Assessment, this GAP and the project in general, 
seek to provide concrete responses to the identified gaps that can be addressed within the 
framework of the "BALSAS: Basin Approach for Livelihood Sustainability through Adaptation 
Strategies" project, taking into account also the identified strengths, which are detailed in the last 
section of the Gender Assessment called Main findings for gender equality in the Project. 

 

Gender gaps/barriers identified Recommended actions 

little participation in decision-making 
spaces 

-Participation quotas as an incentive for the participation 

of women in decision-making bodies. 
-40% Participation in multisectoral decision-making 
bodies in the project (RCIMT). 
-The selection of project proposals led by women is 
privileged. 

long work hours due to domestic 
overload 

-Community water harvesting projects such as collector 

roofs. 
-Execution of comprehensive projects for women with 
attention to their domestic role and use of time. 
-Partnerships with actors in the territory for care and 
domestic solutions. 

Increased poverty and low income -Priority for women heads of household in projects on 

food and nutritional security. 
-Access to economic compensation for their participation 
in PES, RFM, CP, Value Chain, and food security and 
nutrition projects. 
-Improvements in income due to improvements in 
production. 

Gender prejudices and stereotypes - Training activities in gender equality for beneficiaries 
and project teams (men and women). 
-Preparation and dissemination of materials on the topic. 

Gender violence - Coordination with the offices (secretaries, institutes, etc.) 
dedicated to the care of women in state and local 
(municipal) governments. 
- Identify and/or support the development of protocols 
with the mechanisms and route of actions for reporting 
and care for victims of gender violence. 
- Production of educational material. 

Actuación del Internal Control Body del MAC de 
CONAFOR como mecanismo interno de quejas y 
reclamos 

Invisibility of the participation in 
productive and environmental 
activities 

-Training for project staff and community members on 

gender equality and the effects on discrimination against 
women. 
- Participation quotas for women in the different activities 
averaging 40% throughout the project 
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Less access and control of 
productive resources and assets 

-access to technology and the necessary inputs in PES, 
RFM, CP, Value Chain, and food security and nutrition 
activities. 
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Vulnerability to climate change -All Project activities allow for an increase in climate 
resilience and better living conditions for women and their 
families. 

fewer links with the mass media -Diagnosis to identify possible constraints in access to 
information from the climate information system. 
- Train women in the use of smart devices and in the use 
of the integrated climate information system. 

 
2.2. Gender Action Plan Implementation, Monitoring and Evaluation 

Implementation 

2. The Balsas project has a Steering Committee at the federal level, which is the highest level 
in decision-making for the Project. Gender issues that will be on the Committee's agenda through 
the following mechanisms: 

-The annual work plans and budget that are presented to the Committee for approval will 

include the activities and compliance goals, as well as the budgets allocated for gender 
activities in the project. 
-With the support of the project's monitoring and evaluation system, information will be 
provided to the committee to monitor the results in relation to gender and the improvement 
measures that must be implemented. 
-IFAD will make recommendations or draw attention to the consideration of gender and 
inclusion aspects, when required, in its capacity as a guest with voice but no vote. 
-the Committee will be advised to invite representatives of the CONAFOR Liaison and 
Gender Unit, or other relevant actors to inform and support the Committee's decision- 
making in relation to gender and inclusion issues. 

3. In the case of the Regional Committees for Integrated Territory Management (RCIMT), the 
Project will involve women in decision-making for prioritizing areas of intervention, as well as in 
the development of participatory multiparty alliances. Annual investment plans. Based on the call 
aimed at women and opening spaces for their participation, it is expected that 40% of the members 
of these committees will be women as mentioned in the GAP (Product 1.1). 

4. For the implementation of this action plan, the project will have human resources 
specialized in gender to ensure the mainstreaming of the approach and the successful participation 
of women as executors and beneficiaries of the project. A professional in gender and inclusion will 
be hired to lead the implementation of this GAP, with the support of specialists in participatory 
planning in the basin and in social participation and safeguards. Additionally, it is expected that the 
26 technicians that will be hired with project resources in the forestry promoters will have previous 
work experience under this approach. As part of the selection and hiring process, terms of 
reference will be drawn up that clearly define the commitments and responsibilities in gender and 
inclusion for the positions. 

5. The strengthening of capacities in gender and inclusion will help the technical teams, 
forestry instructors, extension agents and the beneficiary population itself to direct efforts towards 
a greater participation of women, the young population and the indigenous population. 

6. The support and advice of CONAFOR's specialized gender team and the strengthening of 
alliances with key actors in the territories are essential. 

7. It is necessary to assign adequately prepared personnel to advise the teams, gender 
training for personnel, and the clear definition of monitoring and evaluation mechanisms for gender 
issues and women's participation. 
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Monitoring and Evaluation 

8. As part of the project's monitoring and evaluation system, activity-based indicators are 
considered for each output and component. 

9. The possibility of incorporating the results indicator on empowerment will be analyzed, 
measured by IFAD's Women's Empowerment Index that addresses 10 dimensions: economic 
autonomy, self-efficacy, attitudes towards domestic violence, participation in production decisions, 
ownership of land and assets, access to financial services decisions, control over the use of 
income, balance in the use of time, belonging to organized groups and belonging to influential 
groups. The result indicator is Beneficiary women showing an improvement in empowerment 
(Percentage). In the case of this project, the dimensions that make up the index can be analyzed 
in terms of the following dimensions. 

10. The collection of the information required by the index is carried out through a questionnaire 
that will be applied as part of the baseline at the beginning of the project and at the end during its 
evaluation. 

2.3. Budget 

11. Of the project's general budget, it is estimated that around USD 30,874,935 will be 
allocated to the necessary arrangements to guarantee the provision of quality services with a 
gender and inclusion approach, as well as the direct allocation of project benefits to women. This 
amount is distributed according to expected results as follows: 

 
 BUDGET USD 

Outcome 1. Government programs and community development plans 
integrate climate change criteria for attribution of support. 

3.488.930 

Outcome 2: Forest landscapes are sustainably managed and better adapted 
to climate change for the provision of environmental services and increase 
livelihood resilience. 

26.380.669 

Outcome 3: The producers, inhabitants and authorities of the Balsas PA 
have timely and relevant climate information for climate risk management, 
disaster prevention and knowledge management. 

1.005.336 

TOTAL 30.874.935 

 
12. Presupuesto detallado con enfoque de género según actividades se presenta a 
continuación: 



 

 

 

Impact: The climate resilience of the most vulnerable communities and ecosystems will be increased, and emissions from the Basin's production 
systems will be reduced with the participation of women as part of actors and direct beneficiaries of the project. 

Outcome 1. Government programs and community development plans integrate climate change criteria for attribution of support. 

Output 1.1. Mechanisms for intersectoral coordination are strengthened to increase the technical and organizational capacities of small producers and 
facilitate synergies with the different levels of government and the private initiative. 

Activities Indicators and Targets Budget (USD) Criteria 

 
Activity 1.1.2. Women, as members of the Basin, Sub-basin and Ethnic 
committees participate in the discussion making and contribute with their 
skills and knowledge to identify priority areas of attention at the micro-basin 
level. 

 

 
At least 40% of the local members of 
the committees are women 

 

 
244.320 

 
100% as they are committees 

that ensure women's 
participation & gender 

sensitive communication. 

 
Activity 1.1.4 Strengthen and operationalize criteria for adaptation to 
climate change and inclusion for women in institutional program 
procedures. 

 
Three new operational proposals that 
incorporate affirmative actions to 
improve the participation of women in 
the production of value chains 

 

 
141.143 

 

 
TORs of the Gender and 

Social Participation Specialist 

Output 1.2: Participatory multiannual investment plans within prioritized basins, sub-basins and ethnic territories integrating mitigation instruments 
and adaptation to climate change. 

Activities Indicators and Targets Budget (USD) Criteria 

 
Women participate in the preparation of multiannual investment plans in 
basins, sub-basins and prioritized ethnic areas that integrate climate 
change mitigation and adaptation instruments with a gender perspective. 

40 % of women population 
participating in updating the 
multiannual investment plans. 

 

 
390.000 

 
Gender perspective is 

integrated in 30% of planning 
instruments. 30% of the direct beneficiaries of 

investment plans are women 

 

 
1.2.1 Communication and awareness campaigns will be carried out to 
disseminate calls for project proposals with gender considerations. 

Gender-sensitive campaigns carried 
out 

28.000 Gender-sensitive campaign 

Simplified format for the submission 
of proposal profiles available to 
women 

 
N/A 

No budgetary 
implication/Technical TORs/ 
CONAFOR Application forms 

Output 1.3: Strengthened capacities of local actors for climate change adaptation, resilience, and inclusiveness. 

Activity 1.3.1: Capacity development programs for extensionists and local 
facilitators with measures for the participation of women. 

40% of the participants are women 66.240 
30% of the ongoing 

investment allocated to 
women 



 

 

 

 One module on gender equality is 
part of capacity development 

30.400 Gender-sensitive training 

 
Activity 1.3.2: Support and creation of forest protection brigades and local 
climate change resilience facilitators 

 
300 women beneficiaries 
incorporated in brigades 

 
1.276.117 

30% of the investment 
allocated to women 

(facilitators or beneficiaries of 
FP support) 

 
Activity 1.3.3: Strengthening the local CONAFOR Promontories 

At least one promotora per sub-basin 
is run by a woman. 

1.267.711 Female promoters (40%) 

The total number of promoters have 
strengthened their knowledge and 
skills in gender and social inclusion 

 
45.000 

 
Gender training 

Outcome 2: Forest landscapes are sustainably managed and better adapted to climate change for the provision of environmental services and increase 
livelihood resilience. 

Output 2.1. Agrarian communities conserve, restore and sustainably use forest landscapes based on land-use plans through payment of environmental 
services (PES). 

Activities Indicators and Targets Budget (USD) Criteria 

2.1.1. Promotion of the participation of women landowners and members 
of groups and communities in the initiatives of PES 

30% of beneficiaries from PES are 
women 

6.883.307 
30% of PES investment is 

allocated to women 

Output 2.2. The productive systems of Agrarian Communities are strengthened and better adapted to climate change and climate variability. 

Activities Indicators and Targets   

 
Activity 2.2.1 Training in production practices and/or technologies 

40% of people trained on production 
practices and/or technologies are 
women. 

 
N/A 

 

Activity 2.2.1: identification and incorporation of women as beneficiaries of 
financial transfers to agricultural communities for their participation in 
landscape restoration activities, forest reforestation, establishment of 
silvopastoral systems and forest management adapted to climate change. 

 
Women are 30% of direct 
beneficiaries 

 

 
5.368.500 

30% of investment in forest 
restoration and commercial 
forestry plantations goes to 

women 

Output 2.3: Participation of Agrarian Communities and Producer Organizations in value chains of forest and agroforestry products is strengthened and 
their livelihood resilience improved. 

Activity 2.3.1 Sustainable Forest Management adapted to climate change, 
inclusion and access to markets (MFCCCV) 

 
N/A 

 

Sub Activity 2.3.1.a. Strengthen value chains in a climate-sensitive manner, 
opening opportunities for the participation of women in the different levels, 
especially in economic activities linked to sustainable use and value 
addition to timber and non-timber forest products. 

 
1.458 Women are beneficiaries of 
the project in the value chains (30%) 

 
 

3.859.500 

 
30% of the investment in 

value chain projects MFCCV 
2 and 3 



 

 

 

Sub Activity 2.3.1.b. Women will be prioritized but also men will be trained 
in gender equality, climate-resilient production practices, organizational, 
managerial and marketing strengthening of companies within the 
framework of value chains. 

60% of women beneficiaries in value 
chains strengthened their capacities 
with climate-resilient production 
practices, organisational, 
managerial, marketing and gender. 

 
 

541.200 

 
30% of investment in capacity 

building goes to women 

 
Sub Activity 2.3.1.c. Comprehensive productive projects for women that 
include affirmative actions with a gender perspective will be implemented. 

50 comprehensive projects for 
women executed 

1.500.000 Specific projects 

500 women participate in 
comprehensive projects for women 

N/A 
 

 
Activity 2.3.2. Transformation of backyard plots through crop diversification 
and improved irrigation for better quality and variety of food for the family 
and for sale 

At least 80% of backyard 
ecosystems are led by women who 
received technical assistance, 
supplies, and labor cost 
compensation 

 

 
8.228.162 

 
80% of investment in 
agroforestry/backyard 

systems 

Outcome 3: The producers, inhabitants and authorities of the Balsas Basin have timely and relevant climate information for climate risk management, 
disaster prevention and knowledge management. 

Output 3.1. Climate hazards related early warning and monitoring systems supported. 

Activities Indicators and Targets Budget (USD) Criteria 

 

 
Activity 3.1.1 Carry out a participatory diagnosis to identify the necessary 
measures to guarantee access to and use of the climate information 
platform and early warning system. by women 

 
Participatory diagnosis carried out as 
part of the baseline of the project and 
identified barriers and opportunities 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
TORs Gender Specialist 

Measures adopted for greater 
access to information by women 
according to diagnosis 

 
Strengthening the CONAFOR Monitoring Report and Verification System 
(MRV) including that local communities participate in the collection of 
information on gender and social and environmental safeguards. 

 

Sub Activity 3.1.3.a. Improved plot monitoring and MRV systems to allow 
the local facilitator to collect field information on gender and social, 
environmental safeguards. 

Plot monitoring systems and MRV 
have field information on gender 

 
 

 
489.000 

The system is Gender 
sensitive 

Sub Activity 3.1.3.b. Women will be trained in the use of the integrated 
climate information system and in the handling of smartphones to access 
information 

 
40% of women 

20% is dedicated to specific 
training for women in the use 
of smartphones. 

Actividad 3.1.4 Sistema de Salvaguardas Sociales y Ambientales    



 

 

 

Consultas del sistema de salvaguardas 
  

30.000 
 

Contratación de Especialista en Salvaguardas ambientales y 
sociales 

 
126.336 

 

Output 3.2. Policy-relevant knowledge products elaborated from the systematic documentation of good practices and intervention approaches of the 
project 

Activity 3.2.1. Systematize experiences of agronomic techniques and 
technologies designed and put into practice with a gender approach, so 
that they can be used in the framework of training for the different actors. 

 
2 systematizations carried out. 

 
40.000 

 
2 of 6 are gender specific 

Activity 3.2.2 Participatory events for the exchange of knowledge and 
experiences where women have a leading role. 

2 national face to face events 
executed 

 
320.000 

Exchanges of experiences 
and women's learning paths 

TOTAL 30.874.935  
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