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APR CY2024 Section 1: General Information - v1 2025-02-27 17:00 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

  Yes - The Accredited Entity agrees that the information reported is disclosable.
X No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

Please select the disclosable section(s) to be published onto the GCF website.

X Section 1: General Information
X Section 2: Implementation Progress
  Section 3: Financial Information
X Section 4: Environmental and Social Safeguards & Gender
X Section 5: Annexes

Please attach the disclosable Section 1 of the Annual Performance Report

APR CY2024 Section 1 General Information.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=field_jZz8k7hT:Ec5J7Y0A)

Please attach the disclosable Section 2 of the Annual Performance Report

APR CY2024 Section 2 Implementation Progress.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=clonem3jozgOg_field_jZz8k7hT:hURItlPj)

Please attach the disclosable Section 3 of the Annual Performance Report

Please attach the disclosable Section 4 of the Annual Performance Report

APR CY2024 Section 4 Environmental and Social Safeguards & Gender.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=cloneRa0wJvrJ_field_jZz8k7hT:yffDHbxv)

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_jZz8k7hT:Ec5J7Y0A
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_jZz8k7hT:Ec5J7Y0A
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_jZz8k7hT:Ec5J7Y0A
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=clonem3jozgOg_field_jZz8k7hT:hURItlPj
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=clonem3jozgOg_field_jZz8k7hT:hURItlPj
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=clonem3jozgOg_field_jZz8k7hT:hURItlPj
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=cloneRa0wJvrJ_field_jZz8k7hT:yffDHbxv
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=cloneRa0wJvrJ_field_jZz8k7hT:yffDHbxv
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=cloneRa0wJvrJ_field_jZz8k7hT:yffDHbxv
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Please attach the disclosable Section 5 of the Annual Performance Report

APR CY2024 Section 5 Annexes and Attachments.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=clonePMA1fGYX_field_jZz8k7hT:QvLGkX6B)

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2025-02-27

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Mangroves for climate: Public, Private and Community Partnerships for Mitigation and Adaptation in Ecuador

1.4 Funding Proposal Reference Number

FP235

1.5 Board Meeting Number

39

1.6 Accredited Entity contacts for this APR

Full Name

Lilian Nyaega

E-mail Address

lnyaega@conservation.org

Phone Number

254726962808

1.7 Executing Entity(ies)

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=clonePMA1fGYX_field_jZz8k7hT:QvLGkX6B
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=clonePMA1fGYX_field_jZz8k7hT:QvLGkX6B
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=clonePMA1fGYX_field_jZz8k7hT:QvLGkX6B
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Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Conservation International Ecuador

Please write the name of the country where the Executing Entity is headquartered.

Ecuador

Actual Outputs delivered by Executing Entities

The executing entity is currently implementing the following outputs based on the approved Funding Proposal:
 
 Output 1.1: Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening
community-based management through AUSCEMs and protected areas.
 Output 1.2: Improved livelihood activities and more economically productive community businesses enable local people to become more resilient to
climate change and incentivized to participate in, and maintain, mangrove conservation and restoration.
 Output 3.1: Decision making for mangrove management by national government agencies and local governments is based on the generation and
provision of accurate and up-to-date data on mangrove condition and socio-economic information on mangrove-dependent communities.
 Output 3.2: Legal and regulatory frameworks at the local and sectoral level are harmonized and include climate resilience and mitigation strategies and
enforcement.

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2024-08-15

To

2030-08-15

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)
  No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

1

1.10 Annual reporting period covered in this report

From

2024-08-15

To

2024-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024 Section 2: Implementation Progress (IRMF, B32~) - v1 2025-02-27
17:00 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the IRMF)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

This report summarizes the key achievements of the Mangroves for climate: Public, Private and Community Partnerships for Mitigation and Adaptation in
Ecuador project (FP235) during its initial four-and-a-half-month implementation phase (August 15, 2024, to December 31, 2024), following the project's
approval at the 39th meeting of the GCF Board (B.39) on July 16, 2024. This initial period focused primarily on essential start-up processes and laying the
groundwork for successful project execution.

 
Key Achievements:

 
Project Team Establishment: Steps were taken toward the recruitment of seven core project team members: Project Director, Operations Director, Monitoring
and Evaluation Manager, Safeguards Manager, Financial Manager, Procurement Manager, and Contracts and Grants Manager. The recruitment process
adhered to all relevant Conservation International guidelines and Ecuadorian National Labour laws. In addition, to ensure government engagement from the
outset, Conservation International Ecuador actively engaged the GCF National Designated Authority (NDA), the Ministry of Environment, Water and Ecological
Transition (MAATE) in reviewing and approving the job descriptions as well as participating in the selection panels for the key personnel. This collaboration
supports the establishment of a strong project framework and facilitates the successful implementation of activities across all components. The core team's
expertise will be essential in managing and coordinating project activities, ensuring alignment with the project's goals and outcomes.

 
Formalized Government Partnership: A bilateral Memorandum of Understanding (MoU) between Conservation International Ecuador (CI Ecuador) and MAATE
was signed on December 3, 2024. This MoU formalizes the collaboration between CI-Ecuador and MAATE, outlining a framework for joint implementation of
project activities and ensuring coordinated action towards achieving project objectives. It solidifies the partnership between the two entities, ensuring
coordinated action toward achieving project objectives. The NDA will be actively involved in developing the multiyear work plan and will receive regular,
detailed reports on project activities and impacts. MAATE will also contribute to project activities through grant and in-kind co-financing via its Undersecretariat
of Natural Heritage and Undersecretariat of Climate Change.

 
Communication Protocol Developed: The project has developed a comprehensive communication protocol, which is already in use. This protocol establishes
clear guidelines for communication and outreach activities, ensuring consistent messaging and branding across all project initiatives. It includes specific
provisions for the use of logos (GCF, MAATE and CI. This protocol will be shared with all project partners and collaborators. Initial communication materials
developed for the project kick-off workshop (Annex 2) adhered to this protocol.

 
Component 1: Mangrove areas under effective and climate-adapted management increased, including through community-based management
(AUSCEMs) and protected areas implementing climate adaptation plans

 
Expansion of Mangrove Areas under Climate-Adapted Management: Significant progress was made in expanding the area of mangroves under effective
climate-adapted management. Led by the CI-Ecuador support team, and in collaboration with MAATE, 14 AUSCEM (Sustainable Use and Custody Agreements
for Mangrove Ecosystems) agreements were established, covering a total of 9708.86 hectares. This includes:
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Esmeraldas Province: 8 AUSCEMs covering 2,655.04 ha

 
Guayas Province: 4 AUSCEMs covering 5,553.22 ha

 
El Oro Province: 2 AUSCEMs covering 1,500.60 ha

 

 
This achievement directly contributes to enhancing the climate-adapted management of mangrove areas, a key component of the project's overall goal. By
establishing a legal framework for community-based management, promoting sustainable resource use, and supporting local monitoring and enforcement,
the AUSCEMs empower local communities to sustainably manage and protect mangrove ecosystems. This community ownership is key for increasing
resilience to climate change impacts and is a fundamental part of the project's Ecosystem-based Adaptation strategy.

 
Component 3: Create the enabling conditions for sustaining reductions in mangrove deforestation and increased mangrove restoration by strengthening
governance, climate change adaptation strategies, coastal management policies, and legal enforcement

 
Project Kick-off Workshop: Progress was also made toward creating an enabling environment for sustainable mangrove management. This was through the
high-level project kick-off workshop held on December 10, 2024, in Guayaquil. Attended by the Vice Minister of Environment, Water, and Ecological Transition
Ms María Cristina Recalde, this event served as a platform for sharing commitments toward achieving long-term success in mangrove conservation and
restoration. The importance of collaborative work with local communities, the private sector, and environmental organizations was also highlighted to ensure
the success of restoration and conservation efforts It also provided an opportunity to gather feedback on potential challenges and risks during project
implementation, particularly those related to mangrove fisheries management. Attended by 243 participants, the workshop coincided with the 25th anniversary
of the AUSCEMs, recognizing the involvement of over 68 community-based organizations from the mangrove ecosystem.

 
The event was covered in both mainstream and social media outlets (See Annex 2 for links and snapshots)  

 

 
MAATE Bulletin No. 168 El MAATE presentó el proyecto GCF, MAATE and Conservation International Ecuador Join Forces to Protect Mangroves

 
Expreso Newspaper, December 10, 2024

 
Reserva Ecológica Manglares Churute Facebook Post: Manglares Churute: Celebrating 25 Years of Community-Led Mangrove Conservation 

 

 
Conclusion

 
The project has made substantial progress in its initial implementation phase, demonstrating the commitment of Conservation International and its partners
to fulfilling the its objectives. The establishment of a strong project team, the signing of an MoU with MAATE, the implementation of a communication
protocol, the expansion of mangrove areas under climate-adapted management, and a successful kick-off workshop with strong government commitments
lay a strong foundation for the project's long-term goals of mangrove restoration and conservation.

 
Furthermore, lessons and experiences from similar processes with FP026 and FP158 implemented by Conservation International have been instrumental in
informing this start-up phase, contributing to its effectiveness.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.
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2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Supplementary Indicators (IRMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on GCF Outcome Level: Core Indicators (IRMF)

Integrated Results Management Framework

Click here to view the Integrated Results Management Framework (https://www.greenclimate.fund/document/integrated-results-management-framework)

Draft Results Handbook

Click here to view the draft Results Handbook (https://www.greenclimate.fund/sites/default/files/document/draft-results-handbook-v11-01092023.pdf)

Please refer to Annex 2. Indicator reference sheets for details on the core and supplementary indicators.

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Core indicators *

X Core 1: GHG emissions reduced, avoided or removed/sequestered
X Core 2: Direct and indirect beneficiaries reached
  Core 3: Value of physical assets made more resilient to the effects of climate change and/or more able to reduce GHG emissions
X Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient management practices

https://www.greenclimate.fund/document/integrated-results-management-framework
https://www.greenclimate.fund/document/integrated-results-management-framework
https://www.greenclimate.fund/sites/default/files/document/draft-results-handbook-v11-01092023.pdf
https://www.greenclimate.fund/sites/default/files/document/draft-results-handbook-v11-01092023.pdf
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Core 1: GHG emissions reduced, avoided or removed/sequestered

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, and by result area for each country.

Details on Core Indicator 1

This indicator measures the estimated quantity of greenhouse gas (GHG) emissions in metric tonnes of carbon dioxide equivalent avoided, reduced, or sequestered through GCF-
funded interventions as compared to a baseline level of GHG emissions. GHG emissions under this indicator include six greenhouse gases identified by the UNFCCC: carbon dioxide
(CO2), methane (CH4), nitrous oxide (N2O), perfluorocarbons (PFCs), hydrofluorocarbons (HFCs), and sulphur hexafluoride (SF6). GHG emissions reduced or avoided means the
process of reducing or avoiding the sources of GHG emissions through GCF-funded interventions (see the non�exhaustive list of GCF-funded interventions below). GHG emissions
sequestered refers to the process of increasing the carbon content of a reservoir other than the atmosphere through GCF-funded interventions. GHG emissions reduced, avoided or
sequestered should be calculated as emissions from the baseline scenario less project/programme emissions and leakage emissions (where applicable).

Project/Programme Level Total Values
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Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

0 tCO2eq

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 tCO2eq

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 tCO2eq

Mid-term target

As per the logframe in the FP

195186 tCO2eq

Final target

As per the logframe in the FP

732111 tCO2eq

Lifetime target

As per the logframe in the FP

4609470 tCO2eq

Remarks on prefilled total values

To clarify, the anticipated positive impact of this project over its lifetime is expected to be 4609470 tonnes of CO2 equivalent (tCO2eq) avoided as detailed in
the original Funding Proposal and not 4600000 tCO2eq. This minor amendment has been made above.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

To achieve this target, the project focuses on mangrove forests in the coastal regions of Ecuador, specifically the provinces of El Oro, Esmeraldas, Guayas,
Manabí, and Santa Elena. The project aims to restore 4850 hectares of mangroves in four key estuaries: Cayapas Mataje, Muisne Cojimíes, Guayas, and
Jambelí. This restoration effort will contribute to carbon sequestration and emission reductions.
 
 All three project components contribute to the achievement of this core indicator, with targeted interventions planned for 2025 as detailed in the logframe.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Results Area Disaggregated Values
Mitigation Results Area 1

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable

Mitigation Results Area 2

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable

Mitigation Results Area 3

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable

Mitigation Results Area 4

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

MRA 4 - Forestry and land use

Baseline

0 tCO2eq

Current value (reporting year)

0 tCO2eq

Cumulative value (sum of annual values)

0 tCO2eq

Mid-term target

195186 tCO2eq

Final target

732111 tCO2eq

Lifetime target

4609470 tCO2eq
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Remarks on prefilled result area values

Similar to the remarks provided under core indicator 1, there is a slight discrepancy in the auto-calculated lifetime target values. The correct value in the
Funding Proposal is 4609470 tCO2eq and not 4600000 tCO2eq.
 
 The calculation of the lifetime target value of 4609470 tCO2e for GHG emissions reduced, avoided, or removed/sequestered is based on two main
components:
 
 1. Avoided Deforestation: The project aims to reduce deforestation by 250 hectares per year, resulting in avoided emissions. The total GHG emissions from
avoided deforestation are estimated to be 3566685 tCO2e over 20 years.
 2. Mangrove Restoration: The project plans to restore 4850 hectares of mangroves. The total GHG emissions removed or sequestered through mangrove
restoration are estimated to be 1042785 tCO2e over 20 years.
 
 Summing these two components gives the total net GHG reductions of 4609470 tCO2e over the project's lifetime.
 
 The detailed methodology and data used for these calculations are described in Annex 22 of the proposal document, along with an Excel workbook with the
calculations, assumptions, and equations used.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

This indicator remains unchanged during the reporting period.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.

Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Ecuador



Mitigation Result Area 1

Please provide the annual value and
cumulative value for the result area above.

Please select

Mitigation Result Area 2

Please provide the annual value and
cumulative value for the result area above.

Please select

Mitigation Result Area 3

Please provide the annual value and
cumulative value for the result area above.

Please select

Mitigation Result Area 4

Please provide the annual value and
cumulative value for the result area above.

Please select

Current value (reporting year)

tCO2eq

Current value (reporting year)

tCO2eq

Current value (reporting year)

tCO2eq

Current value (reporting year)

tCO2eq

Cumulative value (sum of annual
values)

tCO2eq

Cumulative value (sum of annual
values)

tCO2eq

Cumulative value (sum of annual
values)

tCO2eq

Cumulative value (sum of annual
values)

tCO2eq
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Core 2: Direct and indirect beneficiaries reached

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Core 2 Indicator

This indicator counts the number of direct and indirect beneficiaries (further disaggregated by female and male) reached via adaptation interventions. Direct beneficiaries of an
adaptation intervention are defined as individuals who receive i) targeted support from a GCF-funded intervention and ii) a measurable adaptation benefit from a GCF-funded
intervention. The targeted support refers to the support provided or delivered by a GCF-funded intervention and can be tracked in the actual project/programme records as part of the
regular project/programme monitoring processes. Indirect beneficiaries refer to individuals who do not receive targeted support from a GCF-funded intervention but are likely to receive
a measurable adaptation benefit from the GCF-funded intervention. The number of indirect beneficiaries is usually an estimation calculated based on a formula with conservative
assumptions. An adaptation benefit is an outcome derived from a GCF-funded intervention which aims to increase resilience or reduce vulnerability9 of a specific target system (e.g.
communities, ecosystems, local economy) against the adverse effects of climate change when compared to a baseline scenario.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Direct beneficiaries reached (Male)

Baseline

Value prior to the implementation of the project

43100 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

43950 # of ppl

Final target

As per the logframe in the FP

44800 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Indirect beneficiaries reached (Male)

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

0 # of ppl

Final target

As per the logframe in the FP

1730600 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Direct beneficiaries reached (Female)

Baseline

Value prior to the implementation of the project

43100 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

43950 # of ppl

Final target

As per the logframe in the FP

44800 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Indirect beneficiaries reached (Female)
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Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

0 # of ppl

Final target

As per the logframe in the FP

1669400 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Remarks on prefilled total values

No information has been provided between female and male disaggregation.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The project assumes a 50/50 gender split for direct beneficiaries, and a 49.1% female and 50.9% male split for indirect beneficiaries (those living in the
municipalities with high mangrove coverage benefiting from improved land-use planning). These figures have been updated in the total values above.
 
 A comprehensive study to update the Gender Action Plan for the current AUSCEMs (Sustainable Use and Custody Agreements for Mangrove Ecosystems) will
be conducted in 2025. While no major changes are expected, any changes will be reported in the next APR. AUSCEMs will be consulted when updating the
gender plan to ensure consistency with the baseline and will be monitored over time.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Result Area Disaggregated Values
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Adaptation Result Area 1

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

ARA 1 - Most vulnerable people and communities

Direct beneficiaries reached (Male)

Baseline

43100

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

43950

Final target

44800

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

0

Final target

1730600

Lifetime target (if relevant)

N/A

Direct beneficiaries reached (Female)

Baseline

43100

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

43950

Final target

44800

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

0

Final target

1669400

Lifetime target (if relevant)

N/A

Adaptation Result Area 2

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable

Adaptation Result Area 3

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable

Adaptation Result Area 4

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable

Remarks on prefilled result area values

No information has been provided between female and male disaggregation.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.



Annual Performance Report CY2024 16 / 94

Remarks

The auto-calculated baseline values are in order.
 
 Direct beneficiaries: The baseline value of 86,200 people is calculated based on a flood risk model that estimates the number of people exposed to high flood
risks in the project area. This model takes into account factors such as the presence of mangroves, sea level rise, and the intensity of El Niño events. The
gender split for direct beneficiaries is assumed to be 50% female and 50% male.
 
 For the Indirect beneficiaries, the baseline value is 0 because the project activities that will benefit them have not yet started. These activities include working
with subnational governments to integrate natural climate change adaptation measures into their planning, including mangrove conservation and restoration.
The gender split for indirect beneficiaries is estimated based on the total population of the municipalities where the project will work, which is 49.1% female
and 50.9% male and have been updated above.
 
 Actual implementation of activities that will reduce the vulnerability of coastal communities to climate change impacts, particularly flooding, and enhance
their resilience through improved livelihoods and economic opportunities will commence in 2025.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Ecuador



Adaptation Result Area 1

Please provide the annual value and
cumulative value for the result area above.

Please select

Adaptation Result Area 2

Please provide the annual value and
cumulative value for the result area above.

Please select

Adaptation Result Area 3

Please provide the annual value and
cumulative value for the result area above.

Please select

Adaptation Result Area 4

Please provide the annual value and
cumulative value for the result area above.

Please select

Direct beneficiaries reached (Male)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Indirect beneficiaries reached (Male)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Direct beneficiaries reached (Female)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Indirect beneficiaries reached (Female)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.
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Core 4: Hectares (ha) of natural resource areas brought under improved low emission and/or climate resilient management practices

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Core 4 Indicator

This indicator measures the total natural resource areas (in hectares) brought under improved low GHG emission and or climate resilient management practices. The natural resource
areas in this indicator refer to those under productive use including agricultural/crop land; cultivated pasture, rangelands; aquaculture in freshwater or coastal marine areas;
agroforestry areas including silvopastoral areas; forest and forestry enterprise areas; and shrublands and woodlands for collection of wood and non-wood forest products. Note:
natural resource areas that are under restoration and or improved ecosystems and biodiversity in protected or non-protected areas of terrestrial�forests, terrestrial non-forests,
coastal-marine areas and freshwater should be reported against supplementary indicator 4.1. Improved low emission and or climate resilient management practices refer to
management practices newly or additionally implemented with the support of GCF�funded projects/programmes with the explicit aim of reducing GHG emissions, enhancing carbon
sinks, and or improving climate change adaptation measures. These for example include but are not limited to implementing climate smart agriculture, improving irrigation systems,
establishment or improved management of plantation forests or tree crops for sustainable production of timber, fruit or other products, improved silvicultural practice in natural
forests, improving silvopastoral practices or pastureland management, regulating collection of wood and non�wood, forest products, sustainable aquaculture and fisheries
management etc.

Project/Programme Level Total Values
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Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

0 ha

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

9 708.86 ha

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

9 708.86 ha

Mid-term target

As per the logframe in the FP

60000 ha

Final target

As per the logframe in the FP

156633 ha

Lifetime target

As per the logframe in the FP

N/A ha

Remarks on prefilled total values

This confirms the accuracy of both the auto-calculated mid-term and final target values.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

Activities that contribute to the achievement of this indicator, such as strengthening and expanding community-based mangrove conservation and
management across the provinces of Esmeraldas, Guayas, and El Oro to reduce deforestation and increase mangrove restoration, have commenced in 2024,
with the delivery of 14 AUSCEM agreements, covering a total of 9708.86 hectares.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Result Area Disaggregated Values

Results Area

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

ARA 4 - Ecosystems and ecosystem services

Baseline

0 ha

Current value (reporting year)

9 708.86 ha

Cumulative value (sum of annual values)

9 708.86 ha

Mid-term target

60000 ha

Final target

156633 ha

Lifetime target

N/A ha

Remarks on prefilled result area values

This confirms the accuracy of both the auto-calculated mid-term and final target values.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The project has made significant progress in expanding the area of mangroves under improved management. As of December 31, 2024, a total of 9708.86
hectares are now covered under AUSCEM agreements, contributing to the mid-term target of 60000 ha. This achievement demonstrates the project's
commitment to community-based mangrove conservation and sustainable management. In 2025, other complementary activities that contribute to the overall
goal of protecting, restoring, and sustainably managing mangrove ecosystems in Ecuador, thereby increasing their resilience to climate change and ensuring
the continued provision of their valuable ecosystem services will be implemented.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Ecuador



Result Area(s)

  ARA 1 - Most vulnerable people and communities
  ARA 2 - Health, well-being, food and water security
  ARA 4 - Ecosystems and ecosystem services
  MRA 4 - Forestry and land use

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

2. Progress Update on GCF Outcome Level: Supplementary Indicators (IRMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Supplementary indicator(s) under Core 1 indicator

  Supplementary 1.1 Annual energy savings
  Supplementary 1.2 Installed energy storage capacity
  Supplementary 1.3 Installed renewable energy capacity
  Supplementary 1.4 Renewable energy generated
  Supplementary 1.5 Improved low-emission vehicle fuel economy (Net change in fuel (energy) consumption per km travelled)

Supplementary indicator(s) under Core 2 indicator

X Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate- resilient livelihood options
  Supplementary 2.2 Beneficiaries (female/male) with improved food security
  Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security
  Supplementary 2.4 Beneficiaries (female/male) covered by new or improved early warning systems
  Supplementary 2.5 Beneficiaries (female/male) adopting innovations that strengthen climate change resilience
  Supplementary 2.6 Beneficiaries (female/male) living in buildings that have increased resilience against climate hazards
  Supplementary 2.7 Change in expected losses of lives due to the impact of extreme climate-related disasters in the geographic area of the GCF intervention
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Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood options

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 2.1

This indicator counts all individuals (female and male) that have adopted improved and or new climate resilient livelihood options. Adopting improved or new livelihoods option refers
to the successful transfer and resulting practices of the improved or new livelihoods options by beneficiaries following GCF-funded activities. Examples of improved and/or new
climate -resilient livelihood options include but are not limited to adopting climate smart agriculture practices, setting up savings & loans groups, adding value to raw agricultural or
fisheries products through processing and alternative climate resilient income generating options, etc.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Male beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

10375 # of ppl

Final target

As per the logframe in the FP

20750 # of ppl

Female beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

10375 # of ppl

Final target

As per the logframe in the FP

20750 # of ppl

Remarks on prefilled total values

No information has been provided between female and male disaggregation.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The Funding Proposal identifies the following targets for the number of beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood
options:
 
 • Mid-term Target: 20750 direct beneficiaries (50% female, 50% male)
 • Final Target: 41500 direct beneficiaries (50% female, 50% male)
 
 Information on male and female disaggregation has now been included in the table.
 
 The number of beneficiaries adopting improved and/or new climate-resilient livelihood options is calculated based on the number of people who are expected
to participate in the project's activities. The project assumes that there will be a good response from communities, businesses, and local governments to adopt
and replicate adaptation strategies, including new livelihood options. The project also assumes that the adaptation benefits for direct beneficiaries will
increase as they gain access and control over mangrove resources associated with AUSCEM agreements and more resilient livelihoods (supported through
activities 1.2.1 and 1.2.2).

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Ecuador



Male beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Female beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

Supplementary indicator(s) under Core 3 indicator

X Supplementary 3.1 Change in expected losses of economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

Supplementary 3.1 Change in expected losses of economic assets due to the impact of extreme climate-related disasters in the
geographic area of the GCF intervention

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 3.1

Climate-related disasters for this indicator refer to disasters of all scales, frequencies, and onset rates, which are considered to have adverse impacts on economic assets due to the
climatic impact-drivers. Losses shall be estimated in relation to the functional geographical area related to a GCF-funded project/programme. Geographical area is defined as the area
to be impacted by the sequenced failure of infrastructure e.g. water system failure due to electricity blackout; negative impacts resulting from functional interaction of infrastructure
and natural environment e.g. hard infrastructure coastal solution that blocks water surge resulting in water releases in neighbouring unprotected area; negative impacts resulting from
hydrological and geological characteristics of the eco-systems e.g. interlinks of the water catchment area. Geographic area of GCF intervention refers to only the geographical area (as
defined above) where the climate-change related disaster reduction interventions are implemented by the GCF project/programme in question. Under this indicator, expected losses of
economic assets refer to two instances: (1) Direct, immediate economic damages or destruction to the physical assets, interlinked systems of assets (sequenced failures) and losses
attributable to ecosystems losses i.e., infrastructure property and other resources, (e.g., natural resources, etc.). (2) Indirect economic losses (e.g., disrupted service outages, forgone
outputs from the economic activities enabled by the physical assets, losses attributable to disruption/loss of ecosystem services) that incur due to the climate-related disasters. This
category of economic losses is more project-specific and method-dependent. GCF is currently working on a methodology that would allow to quantify indirect economic losses caused
by climate-related disasters. Results of the analyses will be published to guide the calculations in this respect. Examples of physical assets include but are not limited to homes,
schools, hospitals, commercial and governmental buildings; transport, energy water and telecommunications infrastructure combined in systems, industrial plants; agricultural
infrastructure and other infrastructure systems and interlinks among such systems and assets. Green infrastructure and their protective value should also be part of the calculation in
case losses are incurred.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

250600000 USD

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 USD

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 USD
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Mid-term target

As per the logframe in the FP

256700000 USD

Final target

As per the logframe in the FP

281000000 USD

Remarks on prefilled total values

Values expressed in USD per year
 BL: 250600000; MT: 256700000; FT: 281000000 (USD per year)

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

This confirms the accuracy of both the auto-calculated baseline, mid-term and final target values.
 
 The change in expected losses of economic assets is calculated by comparing the expected losses under a baseline scenario (without the project) to the
expected losses under a project scenario (with the project). The difference between these two values is the avoided property loss due to the project. The project
assumes that its interventions are effective in increasing mangrove areas over the baseline scenario.
 
 The valuation per hectare per year is based on the Menéndez model which gives a flood prevention value for mangroves of US$ 1,600 per year. The baseline is
156633 hectares. The hectares additional to the baseline at the mid-term are 2575 hectares and at the final target are 5975 hectares.
 
 There are no changes to the logframe. Activities that will contribute to the achievement of this supplementary indicator will be implemented in the coastal
regions of Ecuador, including the provinces of El Oro, Esmeraldas, Guayas, Manabí, and Santa Elena. The project will also focus on the four main estuaries of
Cayapas Mataje, Muisne Cojimíes, Guayas, and Jambelí.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.

Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Ecuador



Current value (reporting year)

USD

Cumulative value (sum of annual values)

USD

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

Supplementary indicator(s) under Core 4 indicator

X Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine areas brought under restoration and or improved
ecosystems

  Supplementary 4.2 Number of livestock brought under sustainable management practices
  Supplementary 4.3 Tonnes of fish stock brought under sustainable management practices

Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine areas brought under restoration
and or improved ecosystems
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Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 4.1

This indicator measures the area of natural resources that have been conserved, restored, or brought under improved ecosystem and biodiversity management practices with the
explicit aim of reducing emissions and/or improving resilience to climate change. Terrestrial-forest refers to all types of forests including tundra, taigas, temperate deciduous forests,
and tropical rainforests. Terrestrial-non-forest refers to natural resources areas other than forests such as natural grass, shrublands and dry lands including deserts. Freshwater
areas refer to any naturally occurring liquid or frozen water areas containing low concentrations of dissolved salts and other total dissolved solids. These include for example lakes,
ponds, rivers, streams, springs, wetlands such as bogs and peatlands, and glaciers. Coastal-marine areas refers to those areas with high to medium concentration of dissolved salts
including the areas under national jurisdiction or so-called territorial waters and open sea areas as applicable. Conservation refers to the process of placing ecosystems and natural
resources under protection including via legal protection such that natural resources and ecosystems become self-sustaining. Restoration and/or improving ecosystems are defined
as the process of repairing and/or assisting the recovery of ecosystems that have been degraded, damaged, destroyed, or modified to an extent that the ecosystem cannot fulfil its
ecological functions and/or fully deliver environmental services. Ecosystem restoration reduces the causes of decline and improves basic functions, enhances native habitats, and
promotes climate resilience. Examples of restoration include planting native trees in degraded forested areas; peatland restoration; and rehabilitating mangroves or watersheds for
improved ecosystem services.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

0 ha

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 ha

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 ha

Mid-term target

As per the logframe in the FP

2200 ha

Final target

As per the logframe in the FP

4850 ha

Remarks on prefilled total values

This confirms the accuracy of both the auto-calculated baseline, mid-term and final target values.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The restoration efforts which will commence in 2025 will be concentrated in the four key estuaries of Cayapas Mataje, Muisne Cojimíes, Guayas, and Jambelí.
 
 The mid-term target assumes an average survival rate of mangrove seedlings and that the planting of restoration keeps to the original schedule. The final
target is based on the project's plan to restore 4850 hectares of mangroves, contributing to carbon sequestration and emission reductions.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.

Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Ecuador



Current value (reporting year)

ha

Cumulative value (sum of annual values)

ha
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Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.
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3. Progress on Project/Programme Level Outcome, Output, Co-benefit Indicators (IRMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/programme outcome indicators as per the logical framework are provided below.

  Yes
X Not applicable

Project/programme output indicators as per the logical framework are provided below.

X Yes
  Not applicable
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Output #

Output 1.1

Output Name (under the aforementioned outcome)

Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening community-
based management through AUSCEMs and protected area

Output Indicator Name

Number of hectares under community stewardship and protected areas with management capacity assessment scores increasing by 50% or more

Unit

ha

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

9 708.86

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

9 708.86

Mid-term target

As per the logframe in the FP

60000

Final target

As per the logframe in the FP

120000

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Activities that contribute to the achievement of this indicator, such as strengthening and expanding community-based mangrove conservation and
management across the provinces of Esmeraldas, Guayas, and El Oro to reduce deforestation and increase mangrove restoration, have commenced in
2024, with the delivery of 14 AUSCEM agreements, covering a total of 9,708.86 hectares. The indicator will combine the area under community stewardship
and the area of protected areas with improved management scores to provide a comprehensive measure of the project's impact on mangrove conservation
and management

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 1.1

Output Name (under the aforementioned outcome)

Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening community-
based management through AUSCEMs and protected area

Output Indicator Name

tCO2e emissions reduced through restoration in areas under community stewardship or PAs

Unit

tCO2e

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

52673

Final target

As per the logframe in the FP

252495
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Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Restoration efforts, which will commence in 2025, will be concentrated in the four key estuaries of Cayapas Mataje, Muisne Cojimíes, Guayas, and Jambelí.
The mid-term target assumes an average survival rate of mangrove seedlings and that the planting of restoration keeps to the original schedule. The final
target is based on the project's plan to restore 4,850 ha of mangroves, contributing to carbon sequestration and emission reductions.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 1.1

Output Name (under the aforementioned outcome)

Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening community-
based management through AUSCEMs and protected area

Output Indicator Name

tCO2e emissions reduced from avoided deforestation over project implementation period

Unit

tCO2e

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

140005

Final target

As per the logframe in the FP

467075

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Emissions reductions from avoided deforestation are expected to begin in 2025 with the implementation of planned activities under Output 1.1, which
focuses on strengthening and expanding community-based mangrove conservation and management.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 1.1

Output Name (under the aforementioned outcome)

Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening community-
based management through AUSCEMs and protected area

Output Indicator Name

People with reduced exposure to climate change related flooding events due to the project

Unit

# of ppl
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Baseline

Value prior to the implementation of the project

86200

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

87500

Final target

As per the logframe in the FP

89600

Remarks on prefilled total values

The indicator is disaggregated as follows:
 MT: 50%M/50%F; FT: 50%M/50%F
 The 50%/50% is not applicable to BT.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Activities that contribute to this indicator are yet to start. These activities are expected to commence in 2025, with the finalization of a grant agreement with
PUCESE, the recruitment of a Sustainable Production Specialist, and the design and launch of a grant mechanism, among other milestones.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 1.2

Output Name (under the aforementioned outcome)

Improved livelihood activities and more economically productive community businesses enable local people to become more resilient to climate change
and incentivized to participate in, and maintain, mangrove conservation and restoration

Output Indicator Name

Number of males and females in mangrove areas benefiting from the adoption of diversified, climate resilient livelihood options and business practices
linked to mangrove promoted by project

Unit

# of ppl

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

20000

Final target

As per the logframe in the FP

41500

Remarks on prefilled total values

The indicator is disaggregated as follows:
 MT: 50%M/50%F; FT: 50%M/50%F
 The 50%/50% is not applicable to BT.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 2.1

Output Name (under the aforementioned outcome)

Shrimp aquaculture farms adopt practices and production standards that require elimination of deforestation and active reforestation in coastal and
mangrove areas
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Output Indicator Name

Hectares of shrimp farms adopting practices and production standards that eliminate deforestation (e.g. ASC or CSS)

Unit

ha

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

8000

Final target

As per the logframe in the FP

20000

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Foundational activities that contribute to this indicator are expected to commence in 2025, with the formalization of a Cooperation and Finance agreement
with the National Chamber of Aquaculture (NCA), the engagement of a Climate-Smart Business Consultant, and the recruitment of a Smart Aquaculture
Specialist and Component 2 Manager.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 2.1

Output Name (under the aforementioned outcome)

Shrimp aquaculture farms adopt practices and production standards that require elimination of deforestation and active reforestation in coastal and
mangrove areas

Output Indicator Name

Hectares of mangrove restoration achieved on shrimp farms

Unit

ha

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

100

Final target

As per the logframe in the FP

250

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

The project aims to establish agreements with businesses, including aquaculture companies, to contribute to mangrove restoration and the financial
sustainability of the national Socio Bosque Incentive Program (Mangrove Chapter). These activities are expected to commence in 2025, with the
formalization of a grant agreement with FIAS, the assessment and strengthening of FIAS procedures, and the engagement of a communications consultant
to develop communication materials.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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Output #

Output 2.1

Output Name (under the aforementioned outcome)

Shrimp aquaculture farms adopt practices and production standards that require elimination of deforestation and active reforestation in coastal and
mangrove areas

Output Indicator Name

tCO2e emissions reduced through restoration in areas by shrimp farms

Unit

tCO2e

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

22574

Final target

As per the logframe in the FP

112870

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 2.2

Output Name (under the aforementioned outcome)

Sustainable management of mangroves is improved through agreements with the private sector, including direct financial support for mangrove
conservation and restoration

Output Indicator Name

Amount of funding provided by the private sector to support mangrove conservation

Unit

USD/year

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

150000

Final target

As per the logframe in the FP

300000

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.
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Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 3.1

Output Name (under the aforementioned outcome)

Decision making for mangrove management by national government agencies and local governments is based on generation and provision of accurate
and up-to-date data on mangrove condition and socio-economic information on mangrove dependent communities

Output Indicator Name

Number of annual reports on mangrove cover and socioeconomic data shared with national government agencies and local government

Unit

# of reports

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

4

Final target

As per the logframe in the FP

8

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 3.2

Output Name (under the aforementioned outcome)

Legal and regulatory frameworks at local and sectoral level are harmonized and include climate resilience and mitigation strategies and enforcement

Output Indicator Name

Number of local and provincial governments with zoning and development plans including criteria and indicators relating to mangrove protection, climate
change mitigation or adaptation

Unit

# of governments

Baseline

Value prior to the implementation of the project

2

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0
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Mid-term target

As per the logframe in the FP

2

Final target

As per the logframe in the FP

9

Remarks on prefilled total values

Units: Number of local and provincial governments with zoning and development plans

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 3.2

Output Name (under the aforementioned outcome)

Legal and regulatory frameworks at local and sectoral level are harmonized and include climate resilience and mitigation strategies and enforcement

Output Indicator Name

Legal and regulatory frameworks at local and sectoral level are harmonized and include climate resilience and mitigation strategies and enforcement

Unit

# of ppl

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

1000000

Final target

As per the logframe in the FP

3400000

Remarks on prefilled total values

The indicator is disaggregated as follows:
 MT: 50%M/50%F; FT: 50%M/50%F
 The 50%/50% is not applicable to BT.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Project/programme co-benefit indicators as per the logical framework are provided below.

X Yes
  Not applicable
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Co-benefit #

Co-benefit 1

Co-benefit Name

Biodiversity and ecosystem service benefits are increased

Co-benefit Indicator Name

National mangrove cover (hectares)

Unit

ha

Baseline

Value prior to the implementation of the project

156633

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

159208

Final target

As per the logframe in the FP

166110

Remarks on prefilled total values

The baseline will be revisited once mangrove cover analysis is redone in 2025. Targets include habitat restoration areas which will not yet be detectable in
remote sensing analysis by the end of the project.

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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Remarks (including changes, if any)

Foundational activities that contribute to this co-benefit indicator are expected to commence in 2025, with the finalization of a grant agreement with
PUCESE, the recruitment of a Sustainable Production Specialist, and the design and launch of a grant mechanism, among other milestones.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1.1: Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening
community-based management through AUSCEMs and protected areas. and protected areas.

Project Activity Name

1.1.1 Strengthen and expand community-based mangrove conservation and management to reduce deforestation and increase mangrove restoration

Status

Activity started - ahead of schedule

Implementation Progress

6 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2, 2025 to Q2, 2030
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Progress for the relevant reporting period

Significant progress has been made in expanding the area of mangroves under effective climate-adapted management through the Sustainable Use and
Custody Agreements for Mangroves (AUSCEMs). AUSCEMs are agreements that grant communities rights to manage and use mangrove resources
sustainably, promoting conservation and community development. The AUSCEM process involves several steps, including application, evaluation,
negotiation, signing, implementation, monitoring, and renewal ensuring the sustainable management of mangrove ecosystems while also providing
benefits to local communities.  

 
AUSCEMs have proven to be an effective tool for mangrove protection, with gross deforestation rates under AUSCEMs and PAs being 86% lower than in
areas without these protections. As such, on December 10, 2024, during the Mangroves for Climate project kick-off workshop, CI Ecuador strategically
organized for the signing of 14 AUSCEMs. The progress in the signing of AUSCEMs is a joint effort between MAATE, through the Marine, Coastal, and
Oceanic Directorate, and CI Ecuador. While the project team was not yet on board, this effort relied on CI's capacity and its strong involvement and
coordination with local partners from mangrove fisheries organizations.  

 
The 14 AUSCEM agreements that were delivered, cover a total of 9,708.86 hectares. These agreements were distributed across the following provinces:  

 

 
Esmeraldas: 8 agreements covering 2,655.04 ha

 
Guayas: 4 agreements covering 5,553.22 ha

 
El Oro: 2 agreements covering 1,500.60 ha
 

 

 
This progress in expanding the area of mangroves under AUSCEM agreements contributes to the project's overall goal of enhancing the climate-adapted
management of mangrove areas.

 
The signing event, held in Guayaquil alongside the "Mangroves for Climate" project kick-off workshop, was particularly meaningful. Attended by
government authorities, community stakeholders, and beneficiaries, it provided a platform to celebrate the 25th anniversary of the AUSCEM initiative itself.
This milestone underscored the project’s collective commitment to community-led mangrove conservation and the power of collaborative action.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

To ensure the long-term sustainability of the AUSCEM agreements, the project will provide for capacity building for community associations, financial
support for mangrove management and the development of alternative livelihood strategies.

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Finalize a grant agreement with the Pontifical Catholic University of Ecuador Esmeraldas Extension (PUCESE): CI-Ecuador will finalize a grant

agreement with PUCESE to provide support for capacity-building activities. This collaboration will enhance the project's ability to engage local
communities and build their capacity for mangrove conservation and restoration.  

 
2. Conduct targeted trainings: Targeted trainings on inclusive governance, Socio Manglar investment plans, and financial accounting will be conducted

for community-based organizations. These trainings will empower them to effectively participate in mangrove management and decision-making
processes.  

 
3. Organize fisher exchanges: Fisher exchanges with AUSCEMs will be organized to share knowledge and best practices on mangrove management

strategies. This peer-to-peer learning approach will enhance collaboration and innovation in mangrove conservation efforts.  

 
4. Commission baseline studies: Several studies will be commissioned to establish a comprehensive baseline for monitoring project progress and

evaluating its impacts. These studies will gather data on mangrove coverage, land use, hydrology, climate risks, and socioeconomic conditions,
providing valuable insights into the effectiveness of project interventions.  

 
5. Provide in-kind grants: In-kind grants, such as basic monitoring equipment for measuring fish sizes, GPS devices, and demarcation signage, will be

provided to associations to support community patrols, threat monitoring, and environmental monitoring. These grants will enhance the capacity of
local communities to actively participate in mangrove protection and management.  

 
6. Update the Gender Action Plan: To ensure our mangrove conservation efforts are truly effective and equitable, we will review and update the Gender

Action Plan. This revised plan will integrate lessons learned and best practices to guarantee that project activities actively consider and address the
distinct needs and priorities of both women and men. Our aim is to facilitateequal opportunities and meaningful participation for all genders in
mangrove conservation

 
7. Training on Rights-Based Approach, Gender, and Safety: Comprehensive training will be conducted for staff and partners on the Rights-Based

Approach, gender equality, and safety procedures. This training will enhance awareness and understanding of human rights principles, gender
considerations, and safety protocols, ensuring that project activities are implemented in a safe, inclusive, and equitable manner.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

16,376,994

Currency

USD

Utilized budget

83,445

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1.1. Reduced exposure to flood risk for vulnerable people and reduced GHG emissions from mangrove restoration are achieved by strengthening
community-based management through AUSCEMs and protected areas.

Project Activity Name

1.1.2 Protected Areas (PAs) have implemented mitigation and adaptation strategies in 64,913 ha of mangroves

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2, 2025 to Q4, 2029

Progress for the relevant reporting period

This activity has not yet commenced. The Ecosystem Based Adaptation (EbA) training initially planned for Q4, 2024 has been rescheduled to Q2, 2025.
This rescheduling is due to the fact that some key project personnel, who are required for the training, are not yet on board. Their participation is necessary
for ensuring the effective transfer of knowledge and skills to other project staff and stakeholders.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

The EbA training is a key component of the project's capacity-building efforts equipping staff with the knowledge and skills necessary to implement EbA
interventions effectively. The training will cover a range of topics, including EbA principles, methodologies, and best practices, as well as the integration of
EbA into existing policies and planning frameworks.

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Staff Training on Ecosystem-Based Adaptation (EbA) for climate change practices: The project staff training on EbA has been rescheduled to Q2,

2025, when the majority of key project personnel are on board. This training will equip staff with the knowledge and skills to implement EbA principles
in PA management, ensuring that project interventions are inclusive, equitable, and aligned with ecosystem-based approaches to climate change
adaptation.

 
2. MPA Network Workshop: A Marine Protected Area (MPA) Network Workshop will be conducted in the first quarter of 2025 to facilitate the integration

of climate change into MPA management planning, focusing on the four MPAs with the largest area of mangroves and the most deforestation (in
terms of area): Manglares Cayapas Mataje, Manglares Churute, Manglares El Salado, and Manglares Estuario del río Muisne. This workshop will
bring together stakeholders from these MPAs to build capacity and enhance collaboration in addressing climate change impacts on mangrove
ecosystems. It will involve discussions on incorporating climate change considerations into management plans and annual operating plans, ensuring
alignment with the project's EbA principles.  

 
3. Purchase Monitoring Equipment for 4 MPAs for mangrove monitoring: In the second quarter of 2025, the project will procure monitoring equipment

for the four MPAs to enhance their capacity for effective mangrove monitoring. This equipment will include tools such as data loggers, gear for
underwater surveys, software, and computers to support the monitoring of mangrove conditions and the analysis of collected information.  

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

16,376,994

Currency

USD

Utilized budget

83,445

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1.2. Improved livelihood activities and more economically productive community businesses enable local people to become more resilient to climate
change and incentivized to participate in, and maintain, mangrove conservation and restoration.

Project Activity Name

1.2.1 Technical and business development support to mangrove community associations, with an emphasis on women, youth and other vulnerable groups

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1, 2025 to Q4, 2029

Progress for the relevant reporting period

This activity has not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

The activities under Output 1.2 are closely linked to other project activities, such as the establishment of AUSCEM agreements and the promotion of
climate-smart shrimp aquaculture practices. As such, linkages will be made throughout implementation. In 2025, the project will focus on enhancing the
capacity of local communities to manage mangrove resources sustainably and improve their livelihoods. 

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Training and Business Development Support: Provide training and business development support to community associations linked to the protection

of mangroves. This will include training on designing and implementing business plans and strategies, accessing finance, and developing markets
for more resilient livelihood strategies.

 
2. Empowerment of Women Leaders: Conduct a best practices workshop for women leaders of AUSCEM in Cayapas-Mataje. This workshop will focus

on empowering women to take on leadership roles in mangrove management and sustainable livelihood initiatives.  

 
3. Sustainable Fishing Practices: Provide five (5) training sessions on improving fishing practices and fisheries management. These training sessions

will educate local communities on sustainable fishing techniques, resource conservation, and responsible fisheries management to ensure the long-
term health of mangrove ecosystems and the livelihoods they support.

 
4. Recruit Sustainable Production Specialist: Initiate the recruitment process for the Sustainable Production Specialist, who will be the driving force

behind ensuring that the livelihood activities under Output 1.2 are not just about economic improvement but are fundamentally aligned with the long-
term health of mangrove ecosystems and the climate resilience of the communities that depend on them. This process will involve advertising the
position, shortlisting candidates, and conducting interviews.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,871,248

Currency

USD

Utilized budget

8,814

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1.2. Improved livelihood activities and more economically productive community businesses enable local people to become more resilient to climate
change and incentivized to participate in, and maintain, mangrove conservation and restoration.

Project Activity Name

1.2.2 Establish and consolidate financial mechanisms in support of mangrove community associations (micro- and small enterprises)

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2, 2025 to Q2, 2030

Progress for the relevant reporting period

From an operational perspective, progress has been made in recruiting the Safeguards Manager, with the Job Description reviewed and approved, and the
position advertised. The Safeguards Manager is expected to join the team on January 20, 2025. They will play a key role in ensuring that the project's
activities comply with the GCF's environmental and social safeguards standards. This will involve reviewing and approving the environmental and social
management plans (ESMPs) for the project's activities, including those under Activity 1.2.2, The Safeguards Manager will also be responsible for
monitoring the implementation of the ESMPs and ensuring that any environmental and social risks are identified and mitigated.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Establishing and consolidating financial mechanisms to support mangrove community associations will help them implement sustainable livelihood
activities and contribute to the long-term conservation of mangrove ecosystems. The Gender Manager will integrate gender considerations into the design
and implementation of the grant mechanism.

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Design and launch the grant mechanism: Engage a consultant to design and launch the cash grant mechanism to support micro and small-scale

enterprises. This will involve developing the selection criteria, application process, and monitoring and evaluation framework for the grants.

 
2. Build capacity for subgranting: Engage a consultant to assess the capacity of competitively selected AUSCEMs and provide training to ensure they

meet CI and GCF requirements for managing small grants. This will help ensure that the sub-granting process is efficient, transparent, and compliant
with the relevant standards.

 
3. Recruit Gender Manager: Initiate the recruitment process for the Gender Manager, who will play a key role in ensuring gender integration and social

inclusion in all project activities. This will involve advertising the position, shortlisting candidates, and conducting interviews.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,871,248

Currency

USD

Utilized budget

8,814

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2.1. Shrimp aquaculture farms adopt practices and production standards that require elimination of deforestation and active reforestation in
coastal and mangrove areas

Project Activity Name

2.1.1 Technical assistance for development and promotion of climate-smart shrimp aquaculture practices in 20,000 hectares of farms

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2, 2025 to Q3, 2029

Progress for the relevant reporting period

There is no progress to report on the implementation of Activity 2.1.1, as the planned activities have not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Although Activity 2.1.1 has not yet commenced, significant preparatory work will be done in 2025 to ensure its successful implementation.

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Formalize a Cooperation and Finance agreement with the National Chamber of Aquaculture (NCA) to support the sustainable shrimp partnership

strategy. This collaboration will be necessary for promoting climate-smart shrimp aquaculture practices and facilitating the adoption of sustainable
production standards.  

 
2. Engage a Climate-Smart Business Consultant to develop business models for shrimp farmers and support restoration designs as part of climate-

smart business models. This will provide technical assistance to shrimp farmers and help them integrate mangrove restoration and conservation into
their operations.  

 
3. Develop a collaborative workplan with all project partners to ensure alignment and commitment to achieving the project's goals. This will involve

baseline analyses, partner screening, and an engagement strategy with explicit commitments from participating farms to produce shrimp meeting the
CSS criteria.  

 
4. Facilitate dialogue on mangrove-related public policies and regulations and support an aquaculture roundtable through the agreement with NCA.

 
5. Develop and design communication materials related to CSS and establish mechanisms to ensure that key documents and resources are shared

within existing knowledge portals of key stakeholders.  

 
6. Engage a communications consultant to develop and design communication materials for CSS that consider the problem, public, communication

products, and plan for the entire value chain.  

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

3,464,414

Currency

USD
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Utilized budget

7,485

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2.1. Shrimp aquaculture farms adopt practices and production standards that require elimination of deforestation and active reforestation in
coastal and mangrove areas

Project Activity Name

2.1.2 Facilitate partnerships and access to mechanisms for credit and investment in shrimp farms for expansion and consolidation of climate-smart
aquaculture practices

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1, 2025 to Q2, 2030

Progress for the relevant reporting period

There is no progress to report on the implementation of Activity 2.1.2, as the planned activities have not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

The implementation of Activity 2.1.2 is planned to start in the second year of the project and continue until the end of the project. Operational plans during
the next period include onboarding a Climate Finance Specialist who will play a key role in securing the financial sustainability of the project's interventions.
This will involve mobilizing resources from various sources, including the private sector, to support mangrove conservation and restoration efforts. The
specialist will also work closely with the rest of the project team to develop and implement financial mechanisms that incentivize sustainable mangrove
management and climate-smart shrimp aquaculture practices. This will help ensure that the project's outcomes are sustained beyond the project's lifetime.

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Recruit and onboard a Climate Finance Specialist: Initiate the recruitment process for the Climate Finance Specialist, who will be responsible for

mobilizing financial resources and developing innovative financial mechanisms to support the project's mangrove conservation and restoration
activities. This will involve advertising the position, shortlisting candidates, and conducting interviews.

 
2. Facilitate dialogue and support the aquaculture roundtable: Facilitate multi-stakeholder dialogue on mangrove-related public policies and

regulations, and support the aquaculture roundtable, through the agreement with the NCA. This will facilitate collaboration and knowledge sharing
among key stakeholders in the aquaculture sector, promoting the adoption of sustainable practices and contributing to the project's financial
sustainability.

 
3. Evaluate potential alliances for access to credit mechanisms and investment in shrimp farms: Prior to carrying out the processes to facilitate

access to the credit mechanism and other investment to shrimp farms, the project team will identify and evaluate potential partners interested in
supporting climate-smart practices.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

3,464,414

Currency

USD
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Utilized budget

7,485

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2.2. Sustainable management of mangroves is improved through agreements with the private sector, including direct financial support for
mangrove conservation and restoration.

Project Activity Name

2.2.1 Establish agreements with businesses, including aquaculture companies, to contribute to mangrove restoration and financial sustainability of the
national Socio Bosque Incentive Program (Mangrove Chapter).

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2, 2025 to Q2, 2030

Progress for the relevant reporting period

There is no progress to report on the implementation of Activity 2.2.1, as the planned activities have not yet commenced.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

This activity is closely linked to other project activities, such as promoting climate-smart shrimp aquaculture practices (Activity 2.1.1) and strengthening
community-based mangrove management (Activity 1.1.1).

 
The following key deliverables will be executed in the next reporting period:

 

 
1. Formalize the grant agreement with FIAS: This includes providing a one-time endowment payment of $4 million to the Socio Manglar Subaccount

Fund. This will ensure the long-term financial sustainability of the Socio Manglar program, which provides incentives to communities for mangrove
conservation.

 
2. Assess and strengthen FIAS procedures: Conduct an assessment and gap analysis of FIAS procedures, followed by capacity building, to ensure

compliance with GCF requirements. This will ensure that FIAS, the recipient of the grant for the Socio Manglar Subaccount Fund, adheres to the GCF's
environmental and social safeguards, fiduciary principles, and gender policies.

 
3. Conduct legal analysis: Conducting three legal analyses of the institutional and legal framework for private sector contributions to the Socio Manglar

subaccount will ensure that the project's activities comply with the relevant legal and regulatory frameworks and that private sector contributions are
aligned with the program's objectives.

 
4. Facilitate dialogue and support the aquaculture roundtable: Facilitate multi-stakeholder dialogues on mangrove-related public policies and

regulations, and support the aquaculture roundtable, through the agreement with the NCA. This will facilitate collaboration and knowledge sharing
among key stakeholders in the aquaculture sector, promoting the adoption of sustainable practices and contributing to the project's financial
sustainability.

 
5. Develop communication materials: Engage a Communications’ Consultant to develop and design communication materials related to the Socio

Manglar program. These materials will raise awareness about the importance of mangrove conservation and the role of the Socio Manglar program
in supporting community-based mangrove management.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

5,399,632

Currency

USD

Utilized budget

837

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3.1. Decision making for mangrove management by national government agencies and local governments is based on generation and provision of
accurate and up-to-date data on mangrove condition and socio-economic information on mangrove dependent communities.

Project Activity Name

3.1.1 Monitoring of mangrove condition and socio-economic impacts in mangrove-dependent communities.

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4, 2024 to Q2, 2030
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Progress for the relevant reporting period

Several operational enabling activities, such as the recruitment of the Component 3 Manager, have been rescheduled to Q1 2025.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

The following key deliverables will be executed in the next reporting period:

 

 
1. Recruit and build capacity for monitoring: Engage a Sub-granting Capacity Building Consultant to assess and build the capacity of competitively

selected universities or NGOs involved in monitoring activities. This will ensure they meet CI and GCF requirements for effective and compliant
monitoring.

 
2. Develop communication materials: Engage a Communication Consultant to develop and design communication materials for the project's

communication strategy, ensuring clear and effective dissemination of project information and results.

 
3. Produce engaging videos: Engage a Video Consultant to create informative and engaging videos for the communication strategy, enhancing

outreach and knowledge sharing on mangrove conservation and project activities.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

2,199,485

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3.2. Legal and regulatory frameworks at local and sectoral level are harmonized and include climate resilience and mitigation strategies and
enforcement.

Project Activity Name

3.2.1 Support local governments (2 provincial governments, 2 municipalities and 5 parishes) to improve and/or implement Coastal Development and
Zoning Plans (PDOTs) and other participatory planning instruments that incorporate climate change adaptation and mangrove management applying a
gender approach.

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4, 2024 to Q2, 2030

Progress for the relevant reporting period

Several operational enabling activities, such as the recruitment of the Communications & Knowledge Manager and M&E Manager have been rescheduled to
Q1 2025.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

The following key deliverables will be executed in the next reporting period:

 

 
1. Staffing for Effective Implementation: Recruit and onboard a Communications and Knowledge Management Specialist to support effective

communication and dissemination of project results and best practices; Recruit and onboard a Monitoring and Evaluation (M&E) Manager to track
progress, measure impact, and ensure accountability in the implementation of improved planning instruments.

 
2. Technical Assistance for Territorial Planning: Engage a Territorial Planning Consultancy to provide technical assistance to two municipalities

(Guayaquil and Machala), two intermediate governments (El Oro and Guayas), and five localities (Balao, Naranjal, El Morro, Santa Rosa, and
Arenillas) in the improvement and/or implementation of their PDOTs and other relevant planning instruments. This consultancy will focus on
integrating climate change adaptation, mangrove management, and gender considerations into these plans.

 
3. Capacity Building for Risk Assessment: Engage a Sub-granting Capacity Building Consultant to assess the capacity of competitively selected

universities (working on risk profiles) and provide capacity building to ensure they meet CI and GCF requirements for conducting robust climate risk
assessments to inform the territorial planning process. This will ensure that the PDOTs are based on sound scientific understanding of climate
vulnerabilities.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

3,286,565

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3.2. Legal and regulatory frameworks at local and sectoral level are harmonized and include climate resilience and mitigation strategies and
enforcement.

Project Activity Name

3.2.2 Strengthen regulatory framework and law enforcement by agencies and institutions responsible for control of mangroves, with a focus on human
rights

Status

Activity not yet due

Implementation Progress

0 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4, 2024 to Q2, 2030

Progress for the relevant reporting period

Several operational enabling activities, such as the recruitment of a Grants and Contracts Manager and Procurement Manager have been rescheduled to Q1
2025.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

The following key deliverables will be executed in the next reporting period:      

 

 
1. Legal and Regulatory Framework Analysis: This will involve conducting a comprehensive analysis of the existing legal and regulatory framework

related to mangrove conservation. This analysis will identify gaps, inconsistencies, and areas for improvement in the framework, with a focus on
human rights considerations.

 
2. Capacity Building on Mangrove Law Enforcement: Conduct a training workshop for staff from MAATE and the judiciary on mangrove-related laws

and regulations aiming to strengthen their capacity to effectively enforce these laws and regulations while respecting human rights.

 
3. Training Plan Development: Design the content of a comprehensive training plan focused on regulations and sanctions for crimes involving

mangroves. This plan will serve as a roadmap for future capacity-building efforts aimed at improving mangrove law enforcement.

 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

3,286,565

Currency

USD

Utilized budget

0

Currency

USD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.
  The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment)

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

36404391

Total Approved Co-Financing

9530533

Currency

usd

Total GCF Disbursements (USD)

4000000

Total GCF Disbursements (EUR)

0

Sub-project Title

Country

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

Brief description of sub-project (scope, location, timeline, etc)

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

X Yes
  No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

10.01 Project Implementation

Status of compliance

Compliant

Remarks/Notes

All activities executed with project funds have complied with the eligibility criteria established in activities 1.1.1, 1.2.2, 2.1.2, and 3.1.1 of the project. They
have been previously consulted with MAATE authorities, the CI operations team, and focal points of the implementing agency, particularly those activities
financed for the creation of 16 AUSCEMs and the execution of the project's kick-off workshop.

FAA Clause

10.02 Use of GCF Proceeds

Status of compliance

Compliant

Remarks/Notes

All expenditures made up to the end of Year 1 were executed within the project implementation period, following the signing of the Internal Grant Agreement
between CI Ecuador and the Accredited Entity.

FAA Clause

10.03 Co-Financing Obligations

Status of compliance

Compliant

Remarks/Notes

The Accredited Entity is actively engaging with MAATE based on the signed MoU to ensure co-financing contributions.

FAA Clause

10.04 Environmental and Social Safeguards (ESS)

Status of compliance

Compliant

Remarks/Notes

Environmental and Social Safeguards (ESS) are being fully implemented, and the project remains compliant. The project adheres strictly to the
Environmental and Social Management Plan (ESMP) and Gender Action Plan (GAP) to ensure alignment with safeguard requirements. Any updates to
these plans, driven by evolving environmental or social contexts, will be communicated to the GCF.

FAA Clause

10.05 Monitoring and Reporting

Status of compliance

Compliant



Annual Performance Report CY2024 51 / 94

Remarks/Notes

Compliance with monitoring and reporting requirements is maintained. Regular reporting on project progress, financial disbursements, and risk mitigation is
consistently provided. For example, The EE submits Quarterly Progress and Financial Reports to the AE detailing achievements and challenges. This
provides for better oversight and transparency. The Annual Performance Report is also shared with the NDA.

FAA Clause

10.06 Socio-Manglar Sub-Account Management

Status of compliance

Compliant – In Progress

Remarks/Notes

The Socio-Manglar sub-account is currently in the process of being established, with operationalization planned for 2025, aligning with the project's
disbursement schedule for activities utilizing this mechanism. At this time, no disbursements are yet required through the sub-account. Compliance with
covenant 10.06 is proactively being addressed and will be fully met upon the sub-account's launch in 2025.

 
 

FAA Clause

10.07 Eligibility Criteria for Activities

Status of compliance

Compliant

Remarks/Notes

The project is operating in compliance with covenant 10.07. The AE confirms that all activities are selected and implemented in accordance with the
stipulated Eligibility Criteria for their respective project components.

FAA Clause

10.08 Sub-Grant Selection Compliance

Status of compliance

Compliant

Remarks/Notes

No sub-grants were financed during this reporting period. However, the project is fully prepared to ensure strict compliance with Schedule 7 terms and GCF
eligibility requirements for all future sub-grant selections.

FAA Clause

10.09 Amendments to Socio Manglar Sub-Account

Status of compliance

Compliant

Remarks/Notes

No amendments have been made to the Eligibility Criteria or the Socio Manglar Sub-Account term sheet during this reporting period, and no such
amendments will be implemented in the future without prior consent from the GCF.

FAA Clause

10.10 Maintenance and Operations plan

Status of compliance

Compliant - In progress
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Remarks/Notes

While the full plan is being finalized, initial steps demonstrating operational readiness are underway. For example, five computers have been purchased for
project technical staff, with two delivered to key personnel and the remainder expected in Q1 2025. These procurements represent the initial stages of
equipping the project team for effective operations and will be further detailed within the broader Maintenance and Operations Plan.

FAA Clause

10.11 Financing Restrictions

Status of compliance

Compliant

Remarks/Notes

During this reporting period, and throughout project implementation, no GCF Proceeds have been allocated or utilized for refinancing or retroactive
financing purposes. The project maintains strict financial controls to ensure that GCF funds are solely directed towards approved Sub-Grants and other
eligible expenditures, in line with the covenant.

FAA Clause

10.12 Fund Transfer Restrictions

Status of compliance

Compliant

Remarks/Notes

The project ensures that no GCF proceeds are transferred to beneficiaries or Project Partners if a default has occurred, in accordance with the covenant
stipulations.

FAA Clause

10.13 Sub-Grant Agreement Limitations

Status of compliance

Compliant

Remarks/Notes

As no grants have been issued in this reporting period, direct compliance with covenant 10.13 is not yet applicable in practice. However, the project
confirms its commitment to full compliance. All Sub-Grant Agreements issued in the future, financed with GCF Proceeds, will be designed to rigorously
adhere to the Eligibility Criteria and Schedule 7 terms, as required by covenant 10.13.

FAA Clause

10.14 Bank Account Management

Status of compliance

Compliant

Remarks/Notes

The project's bank account for GCF proceeds is active and fully operational. Furthermore, there have been no changes to the AEs authorized signatory for
disbursement requests, maintaining consistent and compliant bank account management.

FAA Clause

10.15 Notification of Bank Account Changes

Status of compliance

Compliant
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Remarks/Notes

The project adheres to covenant 10.15. We confirm that the GCF will be notified of any changes to the AE Bank Account prior to requesting any
disbursements.

FAA Clause

10.16 Authorized Signatory Changes

Status of compliance

Compliant

Remarks/Notes

Updated signatory authorizations for Requests for Disbursement will be provided to the GCF should any changes to authorized signatories occur.

FAA Clause

10.17 Co-Financing Stability

Status of compliance

Compliant

Remarks/Notes

Although co-financing flows have not yet commenced during this initial reporting period, the co-financing commitments from CI as formally documented
within the MoU with MAATE, remain stable and secure. The project anticipates co-financing contributions to commence as project activities progress.

FAA Clause

10.18 Timely CI Co-Financing

Status of compliance

Compliant – In Progress

Remarks/Notes

No co-financing was provided during this initial reporting period. However, compliance with this covenant is confirmed as the co-financing commitments
from CI and the Host Country are formally established within the MoU with MAATE and remain stable.

FAA Clause

10.19 Proportional Disbursement

Status of compliance

Compliant

Remarks/Notes

No disbursements occurred during this reporting period. However, the project is compliant with covenant 10.19 as financial management systems are in
place to ensure that all future disbursements of co-financing and GCF proceeds will be proportionally and simultaneously managed.

FAA Clause

10.20 Environmental and Social Risk Limitations

Status of compliance

Compliant

Remarks/Notes

The project's safeguards framework and screening processes ensure that GCF proceeds are strictly prohibited from supporting any activities identified as
Category A for environmental and social risks, in adherence to this covenant.
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FAA Clause

10.21 Compliance with ESIA and ESMP

Status of compliance

Compliant

Remarks/Notes

During this reporting period, all project activities are being implemented in strict adherence to the recommendations and procedures outlined in the ESIA
and ESMP. This is ensured through ongoing monitoring and integration of ESMP provisions into all stages of project implementation

FAA Clause

10.22 Land and Rights Acquisition

Status of compliance

Compliant

Remarks/Notes

All required land and rights necessary for project implementation will be appropriately observed, ensuring adherence to relevant safeguards and legal
frameworks.

FAA Clause

10.23 Compliance with Gender Action Plan

Status of compliance

Compliant

Remarks/Notes

Adherence to the GAP and Updated Gender Policy is rigorously ensured throughout all project activities. This includes the systematic integration of gender
considerations into project planning, implementation, and monitoring processes.

FAA Clause

10.24 Gender Policy Resources

Status of compliance

Compliant

Remarks/Notes

The necessary financial, human, and other resources are fully dedicated ensuring effective compliance with gender policies throughout project
implementation.

FAA Clause

10.25 Disclosure of Category B Sub-Projects

Status of compliance

Compliant

Remarks/Notes

While no Category B sub-projects have been initiated to date, procedures are in place to ensure proper disclosure of ESIA, ESMP, and relevant indigenous
peoples’ information for any future Category B sub-projects, in accordance with this covenant.

FAA Clause

10.26 Fund Review of Disclosure Packages

Status of compliance

Compliant
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Remarks/Notes

The AE understands and will adhere to the process of submitting disclosure packages to the GCF for review. We are committed to carefully considering and
incorporating GCF feedback prior to finalizing these packages, ensuring a robust and consultative disclosure process.

FAA Clause

10.27 Prevention of Sexual Exploitation, Abuse, and Harassment (SEAH)

Status of compliance

Compliant

Remarks/Notes

SEAH risk mitigation measures are being implemented, and accessible, survivor-centered grievance redress mechanisms are in place

FAA Clause

10.28 Co-Financing Reporting

Status of compliance

Compliant

Remarks/Notes

Updates on Co-Financing disbursements and applications will be provided in APRs. The project team will ensure that comprehensive updates on Co-
Financing disbursements and their applications are consistently included within the APRs submitted to the GCF as per the requirements of this covenant.

FAA Clause

10.29 Socio-Manglar Sub-Account Monitoring

Status of compliance

Compliant

Remarks/Notes

The AE will maintain proper oversight and monitoring of the Socio-Manglar Sub-Account once operational in 2025. This will include regular reporting on
sub-account activity and proactive notification to the GCF of any identified material risks associated with the sub-account's management, ensuring
adherence this covenant.

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

FP235 2025 Implementation Timetable.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=field_lkhEAtzv:FFgGz6Ki)

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the
investors (asset managers)

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_lkhEAtzv:FFgGz6Ki
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_lkhEAtzv:FFgGz6Ki
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_lkhEAtzv:FFgGz6Ki
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

One of the main challenges encountered during the start-up phase of the project was the high volume of activities to be executed within the reporting period
with limited personnel to support implementation. This placed a significant workload on the existing team, requiring extra effort to ensure that all planned
activities were carried out effectively.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Minor/Solved

Adaptive measures adopted

To address this challenge, additional support was requested and obtained from CI Ecuador’s Marine and Coastal Program team, allowing for better
distribution of responsibilities and ensuring timely execution of key activities. Additionally, efforts were accelerated to hire the core team for the Mangroves
for Climate project, strengthening operational capacity and ensuring the project’s successful implementation moving forward.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Potential changes

There have been no changes that could influence the outcome of the project during this reporting period.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

The start-up phase highlighted the critical importance of having a core staffed team from the outset to effectively manage the workload and ensure smooth
implementation. Relying solely on existing personnel for a high volume of initial activities can lead to operational strain and potential delays.

 
Key Takeaway: Future project launches should prioritize early recruitment of the core project team and establish contingency plans, such as mobilizing
support from related programs, to mitigate capacity gaps and ensure timely execution of activities.

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v1 2025-
02-27 17:00 +09:00

[APR CY2024] Section 4: Environmental and Social Safeguards & Gender
Action Plan
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

During the initial four and a half months of project implementation, no significant changes were observed in the key environmental and social risks and
impacts as identified in the Funding Proposal and ESMP.

 
The project team will continue to monitor the project and update the ESMP as needed to ensure that the project's activities do not have any significant
negative impacts on the environment or local communities.

2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/FIs with subprojects, please fill out the table in 5).

During this reporting period, there have been no significant changes or updates on environmental and social safeguarding compared to what was specified in
the baseline assessment reflected in the ESS standards of the Board-Approved Funding Proposal.

 
The project has adhered to the ESMP and ESMS, and no new or unanticipated risks or impacts have been identified.

 
The project team remains committed to implementing the project in accordance with the ESS and will continue to monitor and report on any changes or
updates in the next reporting period.

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA
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Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Constitution of the Republic of Ecuador (2008)
 • Article 405: This article recognizes the rights of communities to maintain possession of ancestral lands and territories and to conserve and promote their
sustainable management and use
  of natural resources.
 • Article 406: This article declares mangroves as part of the national system of protected areas and prohibits the registration of ancestral territories of Afro-
Ecuadorian peoples located in the
  mangrove ecosystem.

Status of compliance

Compliant

Remarks/Notes

The project's emphasis on community-based mangrove management, through the strengthening and expansion of AUSCEMs, aligns with Article 405 of the
Constitution, which recognizes the rights of communities to conserve and promote the sustainable management and use of natural resources.

 
The project's activities in four estuaries, which include nearly all of Ecuador's mangroves, contribute to the protection of the mangrove ecosystem as part of
the national system of protected areas, as envisioned in Article 406

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Organic Environmental Code (2017)
 • Chapter IV: This chapter contains ten articles (99-108) specifically addressing mangrove conservation.
 • Article 99: This article declares mangroves as part of the National Forest Estate and prohibits their destruction, logging, and change of land use.
 • Article 100: This article establishes that the Ministry of the Environment will grant, through the corresponding administrative act, the authorization for the
sustainable use of the mangrove
  ecosystem to local communities, communes, or ancestral peoples that have traditionally used it.
 • Article 101: This article prohibits the granting of new concessions for shrimp farming in the mangrove ecosystem.
 • Article 102: This article prohibits the felling and destruction of the mangrove ecosystem and establishes fines for infractions.

Status of compliance

Compliant

Remarks/Notes

The project's focus on mangrove conservation and restoration aligns with the provisions of Chapter IV of the Organic Environmental Code, which
specifically addresses mangrove conservation.

 
The project's support for the Socio Manglar program, which provides incentives to community groups for mangrove conservation, is in line with Article 100,
which mandates the Ministry of the Environment to grant authorizations for the sustainable use of the mangrove ecosystem to local communities.  

 
The project's activities do not involve the granting of new concessions for shrimp farming, in compliance with Article 101.

 
The project's efforts to reduce mangrove deforestation and promote restoration contribute to the prevention of the felling and destruction of the mangrove
ecosystem, as prohibited by Article 102.

Applicable laws and regulations/conditions and covenants

Law / Regulation
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Name of Compliance Title & Description

National Climate Change Strategy 2012-2025: This strategy includes the protection of mangroves in the context of climate risk management in coastal
areas as a priority.
 

Status of compliance

Compliant

Remarks/Notes

The project's focus on mangrove protection and restoration aligns with the National Climate Change Strategy's prioritization of climate risk management in
coastal areas.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Nationally Determined Contributions (NDC)
 • Mangroves are declared as forests and protective vegetation and are an integral part of the country's REDD+ efforts.
 • The adaptation component of the NDC highlights the importance of mangroves and identifies increasing the area of forests and coastal ecosystems as a
priority action
 

Status of compliance

Compliant

Remarks/Notes

The project's activities contribute to the conservation and restoration of mangroves, which are recognized as forests and protective vegetation under the
NDC.

 
The project's support for the expansion of the area of forests and coastal ecosystems aligns with the NDC's adaptation component, which highlights the
importance of these ecosystems.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

National Adaptation Plan (2023): This plan includes mangrove conservation and restoration as an adaptation strategy.
 

Status of compliance

Compliant

Remarks/Notes

The project's inclusion of mangrove conservation and restoration as key components directly supports the National Adaptation Plan's adaptation strategy.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Ministerial Agreement No. 198: This agreement, issued on July 9, 2014, by the Ministry of the Environment, establishes the Socio Manglar program as part
of the Socio Bosque Program.
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Status of compliance

Compliant

Remarks/Notes

The Mangroves for Climate project aligns with Ministerial Agreement No. 198 by directly supporting and expanding the Socio Manglar program. Project
activities contribute to the program's goals of providing incentives to AUSCEMs for mangrove conservation and improving the livelihoods of communities
dependent on mangrove resources.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Executive Decree No. 1391: This decree, issued in 2008, establishes a framework for sustainable management of mangroves, including community
participation and mandates that shrimp farms illegally established in public coastal areas restore significant areas of mangroves
 

Status of compliance

Compliant

Remarks/Notes

The project is also compliant with Executive Decree No. 1391. It promotes the restoration of mangroves in shrimp farm areas, aligning with the decree's
mandate for shrimp farms to restore significant areas of mangroves. The project's activities also support community participation in mangrove
management and restoration, consistent with the decree's framework for sustainable management.

4) Provide a brief report on the progress made in complying with the requirements of the relevant ESS standards that were triggered during the approval of
the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to Indigenous Peoples should include any Free, Prior, and Informed Consent (FPIC) sought
during the reporting period.

Implementation of ESS standards

Activities implemented during the reporting period, including monitoring

Project team review of the project Environmental and Social Management Plan (ESMP)
 

Outputs during the reporting period

Project team has demonstrated familiarity with the Project ESMP, ensuring their readiness for effective ESMP implementation and adherence to ESS 1
requirements.

Key environmental, social and gender issues, risks and impacts addressed during implementation

The project will proactively address potential negative environmental and social impacts, including mangrove deforestation, biodiversity loss, community
health and safety risks, and gender inequalities. Mitigation and enhancement measures will be implemented to minimize risks and maximize positive
outcomes for both ecosystems and communities.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

The ESMP will be a living document, regularly reviewed and updated to reflect evolving project activities and emergent risks throughout implementation.

Activities implemented during the reporting period, including monitoring

Recruitment of seven core project team members in compliance with Conservation International guidelines and Ecuadorian National Labour laws.
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Outputs during the reporting period

Core project team recruited and being onboarded, with recruitment processes adhering to Conservation International guidelines and Ecuadorian National
Labour laws.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Recruitment processes prioritized fair labour practices, non-discrimination, and occupational health and safety, aligning with ESS 2 principles during team
establishment.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

The project will maintain ongoing monitoring of labour and working conditions throughout implementation to ensure sustained compliance with ESS 2
requirements for all project personnel and partners

Activities implemented during the reporting period, including monitoring

Expansion of mangrove areas under climate-adapted management through the delivery of 14 AUSCEM agreements covering 9,709 hectares.

Outputs during the reporting period

14 AUSCEM agreements established, encompassing 9,709 hectares of mangrove areas under climate-adapted management across Esmeraldas, Guayas,
and El Oro Provinces.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Activities promote biodiversity conservation and sustainable management within mangrove ecosystems through community-based conservation and
restoration approaches embedded within the AUSCEM agreements.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

The project’s ecological impact will be continuously monitored. Measures will be proactively taken to protect and enhance biodiversity within project
intervention areas and surrounding mangrove ecosystems.

Activities implemented during the reporting period, including monitoring

Project kick-off workshop with 243 participants, including diverse representatives from government, communities, and NGOs.

Outputs during the reporting period

Successful project kick-off workshop held with 243 participants, effectively initiating stakeholder engagement and communication for collaborative project
implementation.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Stakeholder engagement and inclusive participation in project design and early implementation stages were ensured through consultations, workshops,
and proactive information sharing at the kick-off event

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

Ongoing stakeholder engagement will be prioritized throughout project implementation. Stakeholder feedback will be actively sought and incorporated into
project decision-making and activity refinement.
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5) Please fill-out the table for programmes/FIs with subprojects.

Title of the sub-project

ESS management plan/instrument in place

Activities/engagement conducted with Indigenous Peoples

Key environmental, social and gender issues, risks and impacts addressed during this reporting period

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column, including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)

N/A

Activities implemented during the reporting period

Project kick-off workshop and 25th anniversary of the Sustainable Use and Custody Agreements for Mangrove Ecosystems (AUSCEM), which celebrated
the involvement of over 68 community-based organizations from the mangrove ecosystem.

Dates and venues of engagement activities

10 December 2024 in Guayaquil

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Total Participants 243 (M=150 and F= 93)
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.
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Information shared with stakeholders

Opening Session
 • Introduction to the Mangroves for Climate project: objectives, scope, and expected outcomes.
 • Presentation by the Ministry of Environment, Water, and Ecological Transition
 
 Project Overview and Key Components
 • Detailed explanation of the project structure, covering governance, conservation, financial mechanisms, and private sector engagement.
 • Presentation on enabling conditions and key milestones achieved before implementation.
 
 Panel Discussions
 • Governance and Policy Frameworks: Discussion on regulatory aspects and the role of national and local authorities.
 • Sustainable Finance and Incentives: Insights into financial mechanisms supporting mangrove conservation, including blue carbon initiatives.
 • Community and Private Sector Engagement: Perspectives from shrimp farmers, community leaders, and conservation organizations.
 
 Technical Presentations
 • Explanation of the Sustainable Use and Custody Agreements (AUSCEMs) and their impact on conservation.
 • Strategies for mangrove restoration and sustainable shrimp farming under climate-smart aquaculture models.
 • Climate change impact assessments on mangroves and coastal resilience.
 
 Interactive Sessions
 • Stakeholder Roundtables: Participants discuss challenges, opportunities, and potential synergies.
 • Group Work on Action Plans: Identifying strategies to strengthen the implementation of key activities.
 

Outputs including issues raised and addressed during the reporting period

Technical report of the kick-off workshop.
 Media Coverage (See Annex 2)
 

Remarks/Notes

 
One of the main achievements of the workshop was aligning expectations and commitments from key stakeholders, including government agencies,
conservation organizations, and the private sector.

 
The event facilitated discussions on regulatory frameworks and the need to strengthen governance mechanisms to ensure the sustainability of
mangrove conservation efforts.

 
The issuance of 4 Sustainable Use and Custody Agreements (AUSCEMs) was highlighted as a milestone, reinforcing community-based conservation
strategies.

 
The logistical complexity of the event was discussed, given the high-level participation and the initial expectation of the Ecuadorian President’s
presence.

 
The workshop served as an opportunity to reaffirm Ecuador's commitment to climate resilience and mangrove conservation, positioning the project as
a nationally significant initiative.

 
The venue selection was based on security requirements and the need for high-capacity infrastructure, accommodating 243 participants.

 

7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

X The accredited entity confirms the statement above.
  The accredited entity does not confirm the statement above.
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8) Have there been any grievances received during the reporting period?
If you are to click "Yes", please make sure to attach Annex 3 in Section 5.

  Yes
X No

9) Provide planned activities on environmental and social safeguards for the next reporting period

The following ESMP activities will be implemented in 2025.

 

 
An assessment on the environmental, social, and economic viability of restoration and reforestation activities. Deliverable: Assessment report

 
Analysis of reforestation areas.

 
Use only native species in mangrove reforestation and source seedlings locally.

 
Include local and traditional knowledge on mangrove reforestation.

 
Biodiversity monitoring and evaluation activity.

 
Engage competent professionals to conduct the risks and impacts identification process.

 
Disclose assessments and plans related to subprojects that are considered category B/medium risk.

 
Suspend project activities on sites where chance archaeological or paleontological finds occur during the project activity.

 
Keep stakeholders engaged throughout the process of further defining and implementing the Process Framework.

 
Implement a Process Framework that has been agreed upon by local communities.

 
Implement the Grievance Redress Mechanism and trace complaints in the context of economic displacement.

 
Assess whether changes in planned project activities have triggered physical or economic displacement.

 
Include Afro-descendent communities and Cholos Pescadores in the decisions on implementing the project.

 
Project staff receive training on dealing with Community Health, Safety and Security risks.

 
Complete Community Health, Safety and Security risk assessment for Activity 1.1.1 in each community.

 
Implement mitigation measures identified in the Community Health, Safety and Security risk assessment.

 
Provide First Aid Training for all project staff.
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Train project staff in Hostile Environment Awareness Training for field-based staff.

 
Ongoing safety and security support through regular visits and meetings with CI's Regional Safety and Security Director.

 
Investigate and develop assessment report on the potential adverse impacts of the project on non-associates, with a special view on vulnerable groups,
including women, youths, elderly fishermen, members of afro-descendent communities and Cholos Pescadores.

 
Conduct awareness-raising sessions to clarify the potential benefits of joining an association, especially in the context of the present project.

 
Identify ways to ensure that the project will not cause harm to local people who are not willing to join an association.

 
Implement the Grievance Redress Mechanism to track grievances related to tensions between stakeholders.

 
Establish a separate category in regular reporting templates for field personnel to include observations regarding existing tensions between stakeholders
and how they change due to the project.

 
Initiate spaces and procedures for stakeholder dialogue where tensions between stakeholders appear to intensify as a result of the project and provide
mediation to ensure improvement over time.

 
Promote awareness and understanding of the SEAH policy among CI Staff and Delivery Partners by incorporating it into staff orientations and gender
and safeguards training.

 
Promote awareness and understanding of the SEAH policy among communities by incorporating an explanation of it into community meetings along
with explanations and communication of the GRM.

 
Incorporate risk mitigation measures in planning, monitoring, budgeting, and resource allocation as needed and commensurate to risk level or scope.

 

 
Monitoring schedule for 2025:

 

 
The project will be monitored every six months in the form of an ESMP progress report.

 
Sub-contractors will have a reporting schedule agreed upon in line with the duration of their involvement in project implementation and the activities they
are in charge of.

 
Small grants for communities and mangrove restoration activities will be subject to additional environmental and social safeguard screening at the point
of applying for grants and assessing the suitability of sites for restoration. A safeguards plan will be developed with FIAS so that the mechanisms for
delivering incentives to each mangrove partner are internalized by the beneficiaries of this economic incentive within their management plans.

 
All subprojects will be required to collect information on the number of grievances received, the percentage resolved, and the number of men and women
engaged in activities.

 

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and Indigenous People) for the next annual reporting period.



Annual Performance Report CY2024 66 / 94

10) Provide any success stories, good practices or challenges, including those related to the engagement of Indigenous Peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous Peoples and local communities.

The Mangrove Sustainable Use and Stewardship Agreements (AUSCEM) in Ecuador provide a good practice example of engaging local communities,
including Indigenous Peoples, in conservation efforts. The initiative demonstrates several key successes:

 
Inclusive Participation: AUSCEM actively involves local communities, specifically the participation of Afro-Ecuadorian groups and "cholo fishermen" (who are
often of mixed Indigenous and European heritage, and thus represent a local, and potentially Indigenous, community depending on their specific ancestry and
self-identification). The project's official kick-off event highlighted the presence of these groups, demonstrating a commitment to their involvement from the
outset.

 
Collaborative Management: The project seeks to strengthen the sustainable management of the mangrove ecosystem through this collaboration. This implies
that the local and Indigenous communities are not merely consulted but are active participants in the stewardship of the resource. This collaborative approach
is a good practice.

 
Transparent Governance: The project operates in coordination with the Ministry of Environment, Water and Ecological Transition. Crucially, the contracting
processes are described as "open and accessible to all interested professionals." This transparency helps ensure equitable participation and facilitates a
comprehensive approach to mangrove conservation.

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).

1) Summary on Activities and Actions agreed in the Gender Action Plan

The project is in its early stages, and it is too early to definitively assess progress towards long-term gender equality outcomes. However, the initial steps taken
regarding gender-responsive recruitment and communication are positive. These are described below.

 

 
Gender-Responsive Project Team Recruitment: 100% of the 7 job descriptions for the core project team included gender equality and social inclusion
(GESI) competencies and ensured at least 40% of shortlisted candidates for key positions are women.

 
Gender-Inclusive Stakeholder Engagement: Women and representatives of vulnerable groups (Afro-Ecuadorian, cholo fishermen, female-headed
households) were present at the kick-off workshop. The kick-off workshop had 243 participants, of whom 150 were male and 93 were female (38.3%).

 

 
The Gender Manager is expected on board in Q1, 2025 and will continue to monitor and adapt its activities to ensure that the GAP is fully implemented. There
are no major changes or deviations to the Gender Action Plan.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Activity 1.1.1. Update the Gender Action Plan for the interventions in the current AUSCEMs through a consultancy

Indicator *

Number of revised/new agreements with language that allows for equal decision- making, rights to concessions,
and use of NTFPs.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

59 agreements

Target, including sex-disaggregation where applicable *

100% of the 59 existing agreements and 100% of new agreements include
gender considerations.

Budget *

87 446

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2025

Responsibility *

Gender Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No progress made during this reporting period. Recruitment of the Gender Manager is scheduled to begin in Q1 2025, with onboarding planned for
completion within the year. Consultancy planning to commence in Q1-2, 2025

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.1.2. Provide technical support to review and implement 10 AUSCEM agreements including gender consideration (language that allows for equal decision-
making, rights to concessions, and use of NTFPs)

Indicator *

Number of revised/new agreements with language that allows for equal decision making, rights to concessions,
and use of NTFPs.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

59 agreements

Target, including sex-disaggregation where applicable *

100% of the 59 existing agreements and 100% of new agreements include
gender considerations.

Budget *

74 450

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0
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Timeline *

Planned completion of activity

Q4, 2027

Responsibility *

Gender Manager, Mangrove Coordinator and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This activity was not scheduled for this reporting period, so no progress was made. Technical support activities are planned for 2026 after the initial stages
of AUSCEM implementation.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.1. Provide Women Leaders of AUSCEM Best Practices Workshop in Esmeraldas Cayapas-Mataje

Indicator *

Percentage of women association members who have received tailored leadership training (e.g., technical skills,
public speaking, etc.) and productive activities.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

50% (1078 women association members - total)
 

Budget *

74 450

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2029

Responsibility *

Gender Manager, Mangrove Coordinator and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No progress made during this reporting period. Workshop is planned from Q3, 2025.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.2 Provide 4 trainings for women about sustainable managements
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Indicator *

Percentage of women association members who have received tailored leadership training (e.g., technical skills,
public speaking, etc.) and productive activities.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

50% (1078 women association members - total)
 

Budget *

74 450

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2029

Responsibility *

Gender Manager, Mangrove Coordinator and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No progress made during this reporting period. Workshop is planned from Q3, 2025.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.2.3. Impart 4 trainings on gender, joint decision making, reducing gender-based violence (GBV), etc. to mangrove associations.

Indicator *

Number of mangrove associations and individuals that have received training on gender, joint decision making,
reducing GBV, etc.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0 Associations

Target, including sex-disaggregation where applicable *

60 Associations

Budget *

74 450

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2029
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Responsibility *

Gender Manager, Mangrove Coordinator and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No progress made during this reporting period. Workshop is planned from Q3, 2025.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.3.1 Develop 2 communication pieces that share information on gender approach in this project, and establish mechanisms to ensure that these
documents are shared with key stakeholders, and contribute to disseminate the information developed by the project

Indicator *

Number of communication pieces that share information on gender approach in this project

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

At least 2/year

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Annual

Responsibility *

Gender Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The budget for this activity is costed as part of the specialist's time. No progress made during this reporting period. Planning for communication pieces to
commence in 2025.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.1.1. Keep a record of participants that includes gender and allows visualizing the participation of women in project activities (e.g. meetings, workshops,
consultations).

Indicator *

Number of mangrove associations and individuals that have received training on gender, joint decision making,
reducing GBV, etc.

Rating of Indicator *

Green

Amber

Red
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Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of project activities

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2029

Responsibility *

Gender Manager and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The budget for this activity is costed as part of the specialist's time. Participant records for project activities are being designed to include gender
disaggregation for implementation in future activities.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.2.1 Ensure that all accepted proposals generated by the project have gender considerations

Indicator *

Number of revised/new agreements with language that allows for equal decision-making, rights to concessions,
and use of NTFPs

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of proposals generated by the project

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2026

Responsibility *

Gender Manager and Social Coordinator

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

No proposals generated during this reporting period. Gender considerations will be systematically integrated into proposal guidelines and review processes
for future activities.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.3.1. Provide technical support to the 2 women-only (El Oro and Esmeraldas) association to achieve the goal

Indicator *

# of proposals developed by the women associations.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

2 proposals

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2026

Responsibility *

Gender Manager and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The budget for this activity is costed as part of the specialist's time. No progress made during this reporting period as activity is planned for Year 2. Initial
contact and scoping with women-only associations planned for Q4 2025.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

4.1.1. Provide 2 gender training per year to CI and MAATE personnel

Indicator *

Number of regular training/refresher/discussion sessions given to CI and MAAE personnel on gender and
mitigating/reducing GBV in the project.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

8

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2029

Responsibility *

Gender Manager and Social Coordinator

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The budget for this activity is costed as part of the specialist's time. No progress made during this reporting period as the activity was yet to start.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

4.2.1. Ensure project’s Grievance Redress Mechanism designed and approved is gender sensitive.

Indicator *

Number/% of grievances that are related to gender

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

1

Budget *

17 014

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2025

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

No progress made during this reporting period. Design of the gender-sensitive GRM planned for Year 2.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

4.2.2. Report the number of grievances that are related to gender.

Indicator *

Number/% of grievances that are related to gender

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Annual - Q4, 2029

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Reporting mechanisms for gender-related grievances will be established as part of the GRM design in Year 2.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

4.2.3. Report the number of grievances that concluded satisfactorily.

Indicator *

Number/ % of grievances that are related to gender

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

100%

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Annual - Q4, 2029

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Reporting mechanisms for satisfactorily concluded grievances will be established as part of the GRM design in Year 2.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

5.1.1 Provide training to the members of the Chamber of Aquaculture on the Aquaculture Stewardship Council’s social impact standards on inclusion,
human rights, and equity

Indicator *

Percentage of aquaculture farm owners that attend the training.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30% of membership

Budget *

273 963

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2028

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

This activity has not yet started, so no progress was made during this reporting period. Budget includes workshop costs on inclusivity, human rights and
equity USD 6,269 plus trainings on climate smart shrimp (total USD 273,963)

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

6.1.1. Provide technical support on Incorporating gender approach in PDOTs during the territorial planning consultancy

Indicator *

# of subnational PDOTs with gender approach

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

9

Budget *

39 884

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2027

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No progress made during this reporting period. Technical support on gender integration into PDOTs is planned for Year 2 and 3 when territorial planning
consultancy is initiated.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

7.1.1. Design a gender socioeconomic survey that complies with the requirement of output 7.

Indicator *

Gender & safeguard specialist is involved in survey design (Y/N)

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

1

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q4, 2025

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This activity has not yet commenced, so no progress was made during this reporting period. The budget includes costs for specialists.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

7.1.2. Ensure that the gender survey is provided to participants throughout all activities held by the project.

Indicator *

Gender & safeguard specialist is involved in survey design (Y/N)

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of all activities of the project

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Q3, 2026

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Survey implementation will commence once the gender socio-economic survey is designed in Year 2 (activity 7.1.1). The budget includes costs for
specialists.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

7.1.3. Collect annual information and share with relevant governments.

Indicator *

Number of communication pieces that share information on gender approach in this project

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of all project activities

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

0

Cumulative progress update (Entire period) *

0

Timeline *

Planned completion of activity

Annual - Q4, 2029

Responsibility *

Gender Manager, Environmental and Safeguards Manager

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Data collection and sharing with government will commence once gender socio-economic survey is designed and implemented from Year 2 onwards.
Budget includes specialists' costs.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.

*

  Yes
X No

As the project is in the start-up phase, plans are in motion for the recruitment and onboarding of the Gender expert in Q1, 2025
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4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

X Yes
  No

Sufficient budget has been allocated for the implementation of the gender action plan and the project is diligently managing the allocated budget in a manner
that is compliant with the Funding Activity Agreements and the GCF's Updated Gender Policy, ensuring that resources are used effectively to promote gender
equality and social inclusion.

5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

X Yes
  No

Overall, the project is largely on track with the planned activities, targets, indicators, and timelines outlined in the Gender Action Plan (GAP) for this initial
reporting period (August 15, 2024 – December 31, 2024).

6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.

*

  Yes
X No

There have been no deviations during this implementation period. The project remains committed to the principles of gender equality and social inclusion and
will continue to adapt its approach as needed to ensure the full and effective implementation of the GAP.

7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.

*

  Yes
X No

There were no revisions to the approved GAP during the reporting period. The original GAP, as approved during the project preparation stage, remains the
governing document for gender mainstreaming within the project. The project team is working to implement the existing approved plan

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?
*

X Yes
  No

Majority of the activities during this phase focused on project setup, team recruitment, and initial stakeholder engagement. Therefore, direct beneficiary
impacts are, at this stage, primarily related to participation in project activities rather than long-term outcomes. For example, the kick-off workshop provides a
positive early indicator. Of the 243 participants, 93 were women (38.3%). This level of female participation in a major project event demonstrates a
commitment to reaching women as beneficiaries and suggests that the project is moving in the right direction. It establishes a baseline for future engagement
efforts.

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.

*

  Yes
X No

The project has not experienced any external implementation challenges that specifically and disproportionately affect gender-related activities.
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10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.

*

X Yes
  No

During this initial reporting period the project focused primarily on foundational activities and establishing key partnerships. While formal case studies have
not yet been prepared, the project has identified emerging best practices and the potential for compelling case studies related to the roles of women and
vulnerable groups as agents of change. These will be further developed in subsequent reporting periods as the project progresses. An example of an Emerging
Best Practice: Inclusive Stakeholder Engagement: The project's commitment to including diverse voices from the outset, as demonstrated by the participation
of Afro-Ecuadorian groups, cholo fishermen, and a significant number of women (93) at the kick-off workshop, represents an emerging best practice. This early
and inclusive engagement lays the groundwork for ensuring that the project benefits are shared equitably and that the perspectives of vulnerable groups are
incorporated into decision-making. The project will continue to track the involvement of these women and other vulnerable groups in project activities. Future
case studies will focus on specific individuals and their contributions to mangrove conservation, documenting their roles as agents of change in more detail.
This will involve targeted Interviews, monitoring participation and documenting outcomes.

11) Provide planned activities on gender elements for the next reporting period. *

This list outlines the planned activities, deliverables, processes, and monitoring schedule for the Gender Action Plan (GAP) for the period of January 1, 2025, to
December 31, 2025.

 
I.  Strengthening Gender Integration in AUSCEM Agreements (Activities 1.1, 1.1.1, 1.1.2)

 
Activity 1.1: Revise existing mangrove use and stewardship agreements (AUSCEMs) to support equal engagement and rights for women and men.

 
Deliverables:

 

 
Updated Gender Action Plan for AUSCEMs (consultancy report)

 
10 revised AUSCEM agreements with gender considerations

 

 
Processes:

 

 
Conduct gender analysis of existing AUSCEMs

 
Conduct participatory workshops with existing AUSCEM holders (ensuring representation of women and vulnerable groups)

 
Develop guidelines for gender-inclusive AUSCEMs

 
Train AUSCEM members on gender equality and GBV prevention

 
Review and approval by MAATE and communities
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Monitoring: Integrated into AUSCEM updates

 

 
Track the number of revised AUSCEMs

 
Monitor women's participation in AUSCEM decision-making

 

 
II. Supporting Women's Participation and Leadership (Activities 1.2, 1.2.1, 1.2.2, 1.2.3, 1.3, 1.3.1)

 
Activity 1.2: Work closely with the project's mangrove association partners to support and encourage women's equitable and meaningful participation,
recognizing and responding to potential elevation of GBV.

 
Activity 1.2.1: Provide Women Leaders of AUSCEM Best Practices Workshop in Esmeraldas Cayapas-Mataje.

 
Deliverables:

 

 
Workshop report on best practices for women leaders

 
Training materials on sustainable management and gender

 

 
Processes:

 

 
Organize workshops and trainings.

 
Provide mentorship and support to women leaders

 

 
Monitoring

 

 
Monitor the number of women in leadership positions

 

 
Activity 1.2.2: Provide 4 trainings for women about sustainable management

 
Deliverables:
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Training workshop reports

 

 
Processes:

 

 
Develop workshop curriculum in collaboration with local women's organizations

 

 
Monitoring:

 

 
Track women's attendance and participation in workshops and trainings

 
Monitor the number of women in leadership positions

 

 
Activity 1.2.3: Impart trainings for women on gender, joint decision making and reducing gender-based violence (GBV) to mangrove associations

 
Deliverables:

 

 
Attendance records (disaggregated by sex and, where possible, vulnerable group)

 
GBV response protocol documented and implemented

 
Training workshop reports

 

 
Processes:

 

 
Establish mechanisms for addressing GBV

 

 
Monitoring:
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Track women's attendance and participation in workshops and trainings

 
Evidence of changes in attitudes, behaviors, and practices within the mangrove associations related to gender equality, joint decision-making, and GBV
prevention

 

 
Activity 1.3: Document and share lessons learned on gender integration, examples of women leaders, success stories etc.

 
Activity 1.3.1: Develop 2 communication pieces that share information on gender approach in this project

 
Deliverables:

 

 
2 communication pieces on gender approach

 
Dissemination plan/ distribution list for key stakeholders

 

 
Processes:

 

 
Collect data on gender outcomes and success stories

 
Develop communication materials (e.g., case studies, videos)

 
Share findings with relevant audiences

 

 
Monitoring:

 

 
Track the reach and impact of communication materials

 

 
 

 
III. Integrating Gender into Investment Plans and Technical Support (Activities 2.1, 2.1.1, 3.1, 3.1.1, 3.2, 3.2.1, 3.3, 3.3.1)

 
Activity 2.1: Incorporate gender considerations into Socio-Manglar investment plans

 



Annual Performance Report CY2024 84 / 94

Deliverables:

 

 
Record of participant data disaggregated by sex

 

 
Processes:

 

 
Develop guidelines for gender-responsive investment planning

 
Train community members on gender and conservation

 

 
Monitoring:

 

 
Monitor the number of investment plans with gender components

 

 
Activity 3.1: Provide tailored technical support for current economic activities, or new activities that are priorities for women and men.

 
Activity 3.1.1: Keep a record of participants disaggregated by gender to visualize the participation of women in project activities.

 
Deliverables:

 

 
Record of participant data disaggregated by sex and type of activity

 

 
Processes:

 

 
Conduct gender analysis of economic activities

 
Provide tailored training and resources

 

 
Monitoring:
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Track the number of women and men benefiting from economic activities

 

 
Activity 3.2: Include gender considerations in the competitive fund for associations.

 
Activity 3.2.1: Ensure that all accepted proposals generated by the project have gender considerations.

 
Deliverables:

 

 
Gender analysis of proposals received and funded

 
Fund guidelines with explicit gender criteria

 

 
Processes:

 

 
Develop gender-sensitive criteria for proposal evaluation

 
Analyze proposals

 

 
Monitoring:

 

 
Monitor the number of proposals with gender considerations.

 

 
Activity 3.3: Provide tailored support to women-only associations (El Oro and Esmeraldas)

 
Deliverables:

 

 
Strong proposals from women-only associations

 
Record of support provided
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Processes:

 

 
Needs assessment with the womn-only associations

 
Provide technical assistance, targeted training and mentoring

 

 
Monitoring:

 

 
Track the success rate of proposals from women-only associations

 

 
 

 
IV. Capacity Building and Grievance Redress (Activities 4.1, 4.1.1, 4.2, 4.2.1, 4.2.2)

 
Activity 4.1: Provide ongoing gender training/dialogue to CI and MAATE personnel.

 
Activity 4.1.1: Provide 2 gender training per year to CI and MAATE personnel and mitigating/reducing GBV in the project

 
Deliverables:

 

 
Training materials and attendance records (disaggregated by sex and organization)

 
Training evaluation reports

 

 
Processes:

 

 
Develop training curriculum

 
Schedule and deliver gender training sessions

 
Evaluate training effectiveness
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Monitoring:

 

 
Monitor staff knowledge and attitudes on gender

 

 
Activity 4.2: Ensure the project's Grievance Redress Mechanism is gender-sensitive, prepared to respond to GBV related incidents

 
Activity 4.2.1: Ensure project's Grievance Redress Mechanism designed and approved is gender sensitive.

 
Deliverables:

 

 
Updated gender-sensitive Grievance Redress Mechanism.

 
Data on gender-related grievances (with sensitive information anonymized)

 

 
Processes:

 

 
Review and revise the Grievance Redress Mechanism

 

 
Monitoring:

 

 
Track the number and resolution of gender-related grievances

 

 
Activity 4.2.2: Report the number of grievances that are related to gender.

 
Deliverables:

 

 
Grievance reports

 

 
Processes:
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Collect data on gender-related grievances (with sensitive information anonymized)

 
Report on any gender issues and whether they have been resolved

 

 
Monitoring:

 

 
Track the number and resolution of gender-related grievances

 

 
 

 
V. Engaging with the Private Sector and Local Governments (Activities 5.1, 5.1.1, 6.1, 6.1.1)

 
Activity 5.1: Sensitize the Chamber of Aquaculture on gender equality standards.

 
Activity 5.1.1: Provide training to the members of the Chamber of Aquaculture

 
Deliverables:

 

 
Training materials and attendance records (disaggregated by sex)

 
Training evaluation reports

 

 
Processes:

 

 
Develop training curriculum

 
Organize training sessions on social impact standards.

 
 Evaluate training effectiveness

 

 
Monitoring:
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Monitor the Chamber's adoption of gender-inclusive practices.

 

 
Activity 6.1: Provide guidance and support to local governments on how to apply a gender approach to PDOT implementation.

 
Activity 6.1.1: Provide technical support on Incorporating gender approach in PDOTs during the territorial planning consultancy.

 
Deliverables:

 

 
Technical support materials on gender and PDOTs

 
Examples of PDOTs with integrated gender considerations

 

 
Processes:

 

 
Develop guidance materials

 
Conduct workshops and consultations with local governments

 
Document the integration of PDOTs with gender considerations

 

 
Monitoring:

 

 
Monitor the integration of gender into PDOTs

 

 
 

 
VI. Gender-Informed Monitoring and Evaluation (Activities 7.1, 7.1.1, 7.1.2, 7.1.3)

 
Activity 7.1: Ensure the survey instrument is gender informed.

 
Activity 7.1.1: Design a gender socioeconomic survey that complies with the requirement of output 7.
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Deliverables:

 

 
Gender-sensitive socioeconomic survey

 
Annual survey data disaggregated by gender

 

 
Processes:

 

 
Design and implement the survey

 

 
Monitoring:

 

 
Track the collection and use of gender-disaggregated data

 

 
Activity 7.1.2: Ensure that the gender survey is provided to participants throughout all activities held by the project.

 
Deliverables:

 

 
Survey responses

 
Annual survey data disaggregated by gender

 

 
Processes:

 

 
Administer the survey at project events and activities

 
Ensure informed consent and confidentiality

 
Collect and analyze data
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Monitoring:

 

 
Track the collection and use of gender-disaggregated data

 

 
Activity 7.1.3: Collect annual information and share with relevant governments.

 
Deliverables:

 

 
Annual data reports shared with relevant government entities

 

 
Processes:

 

 
Compile and analyze data annually

 
Prepare reports summarizing key findings

 
Share reports with relevant government stakeholders

 

 
Monitoring:

 

 
Track the collection and use of gender-disaggregated data

 

 
Reporting Schedule:

 

 
Quarterly Reports on Gender: Submitted quarterly (April, July, October, January)
Annual Performance Report on Gender (APR): Submitted annually (end of February 2026, covering the 2025 calendar year)

 

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.
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Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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APR CY2024 Section 5: Annexes and Attachments - v1 2025-02-27 17:00 +09:00

[APR CY2024] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

I attached the spreadsheet for this reporting period. 

Annex 2: Communication and visibility material

Please provide relevant communication material such as media coverage, photos, infographics, and awareness raising posters used during project implementation.

Annex 2_Communication and Visibility Materials.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=field_V6TwqwVf:38uGT10O)

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Procurement information template (https://smartme.adalia.fi/GCF/faq/get_document/17434/914)

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).

Annex 5a_Signed MoU Between MAATE and CI Ecuador.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=field_Vnl6ufsO:D0lpPRFs:NhMG888P)

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_V6TwqwVf:38uGT10O
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_V6TwqwVf:38uGT10O
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_V6TwqwVf:38uGT10O
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_Vnl6ufsO:D0lpPRFs:NhMG888P
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_Vnl6ufsO:D0lpPRFs:NhMG888P
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_Vnl6ufsO:D0lpPRFs:NhMG888P
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Annex 5b_Sample Signed AUSCEM Agreements.pdf (/GCF/programme_form/download_attachment/5766/50913/project_report?

attachment_attr=field_Vnl6ufsO:YF2Ojj9P:zH5QCKlD)

Please provide comments on the annexes attached above if any.

Annex 1: Ex-Post Emission Reduction Spreadsheet
 
 For the current reporting period (August - December 2024), the project is in its early stages of implementation and has not yet generated measurable emission
reductions. Therefore, an ex-post emission reduction spreadsheet showing calculated emission reductions for this period is not applicable at this time.
 
 The AE will provide the mandatory ex-post emission reduction spreadsheet, detailing calculation steps, in the subsequent APRs when emission reductions
become quantifiable.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_Vnl6ufsO:YF2Ojj9P:zH5QCKlD
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_Vnl6ufsO:YF2Ojj9P:zH5QCKlD
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50913/project_report?attachment_attr=field_Vnl6ufsO:YF2Ojj9P:zH5QCKlD

