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2. GENDER ACTION PLAN (GAP)

Activities

| Indicators and Targets

Baseline

Timeline

Responsibilities

Costs

Impact Statement: Women and other vulnerable groups in Latin America benefit from the mainstreaming of green finance among Tier 2 financial institutions for mitigation and

adaptation of climate change.
Outcome Statement:

Increased availability of gender and socially inclusive financial products for different social groups, in particular women-led SMEs, farms and households, to switch to low carbon

technologies and to implement adaptation strategies to the climate change effects.

Output 1: Kuali Fund-GCF’s Governance. Policies and procedures enhanced to include comprehensive gender approach. Competencies and capacities development enhanced

at Kuali Fund-GCF team. Gender Officer appointed and E&S Officer with expertise in gender hired. Country gender assessments extended.

Develop a Gender and SEAH Policy

Gender and SEAH Policy and new ESMS
adopted and shared with relevant
stakeholders. The gender and SEAH

Kuali Fund-GCF

and amend existing ESMS to mar.wagernent system WAIH foIIow.the No Gender and Within 3 Manager. E&S
11 . project life cycle and will comprise of ) months of FP ) No cost

incorporate gender aspects and i - SEAH Policy Officer and
. ” the following steps: due diligence and approval. .
implementation arrangements - Gender Officer

gender gap assessment, action plan,

legal agreement, monitoring, reporting

and human resources

Gender Officer Appomtment of Qender
will have to Officer included in
Gender Officer GAWA'’s internal budget
. ) report to the
will be appointed Investment
v .
Gender Officer appointed among and Gehder anq Committee (IC) Re;rwtment of E&S
_ _ _ , E&S Officers will officer
Appointment of Kuali Fund-GCF’s | current Kuali Fund-GCF’s staff and be trained within whenever an included in TA
Gender Officer and an E&S officer | receiving periodic training. No Gender .| investment is to .
1.2 ) o . ) 3 months of Kuali Management section

with expertise in gender. Training Officer be approved

for Gender and E&S Officers

An E&S officer with expertise in
gender will be recruited

Fund-GCF’s
constitution.

Quarterly
monitoring.

and will monitor
quarterly the
investees’
gender and
SEAH indicators,
as well as any

within the TAF Budget

Up to EUR 8.000 of GAWA
Capital’s internal budget
to support periodic
gender and SEAH
specialization courses for
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investees.

gender vulnerabilities, risks,

prepared within 3

Activities Indicators and Targets Baseline Timeline Responsibilities | Costs
Reports directly to | country the Gender and E&S
the Investment indicators. Officers
Committee The Gender
meetings. Officer should
support Kuali
Fund-GCF’s
staff at any
time.
GAWA will
support this
employee with
specialized
gender and
SEAH courses.
Enhance competencies of key First training
Kuali Fund-GCF’s staff in the Specific gender and SEAH training, within 3 Kuali Fund-GCF
13 | areasof gender, SEAH and social | periodic workshops and online New activity months of Gender Manager and Up to EUR 5.000 of GAWA
inclusion courses/training from reputed and SEAH Policy team Capital’s internal budget
organisations such as UN WOMEN. approval and then
at least annually.
Hire external consultants to .
update and extend the gender and Country PT’I.OF to the ng External
Country assessments completed and assessments diligence. Within 5
1.4 SEAH country assessments once ) ) . . consultantsand | Up to EUR 67.962,21 of
Kuali Fund-GCF is approved and submitted. displayed in months of Kual’s Gender Officer. | « i i
. ppA Annex 8. constitution. Ecosystemic  projects,
the countries are confirmed. stakeholder engagement
Kuali Fund-GCF investment due Kuali Fund-GCF investment due- Due diligence External and gender actions”
diligence process will be updated diligence process updated, including the updated within 3 consultant, component of the TA
15 to include a Gender Gap 4 GGA as part of E&S appraisal®®. New activity months of kuali Fund-GCF budget. Output 1
Assessment (GGA) and an action approval Manager (activities 1.4, 1.5)
plan for each of its potential GGA will assess the project specific Checklist e
Gender Officer,

% See Annex 6
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(NOTE

:investee level assessments and spec

ific gender indicators and targets, can only be established once specific investees are identified).

Activities Indicators and Targets Baseline Timeline Responsibilities | Costs
opportunities and impacts/outcomes. months of E&S Officer and
Action plan will propose measurable approval FSP/IC
interventions to support gender actions.
Digital tool
Prepare a standardised checklist for developed within
collecting sex-disaggregated data and 6 months of
information regarding gender aspects approval
within the FSPs and IC.
Duration of the
Develop a digital tool for the follow-up investment cycle
of the ES and gender system that could
also be used by FSPs and IC.
Output 2: Implement level gender assessments and action plans in Financial Service Providers (FSPs) and innovative companies (IC) for both internal and external dimensions

2.1

FSPs and ICs to elaborate a gender
and SEAH policy and action plan
for internal dimension after the
gender and SEAH assessment®’

Every FSP/ IC with a gender and SEAH
policy (formal commitment). A
requirement to develop the policy will
be included in legal agreements with
FSP/IC.

Each gender policy will include a
procedure about equality and non-
discrimination in aspects such as: staff
composition, access to leadership
positions, recruitment, promotion,
training on GEWE (including root causes
and barriers), equal remuneration for
work of equal value, and a sexual
harassment protocol. It will include
mechanisms of monitoring and
reporting

No policy and
action plan.

Policy and action
plan within 6
months after
investment.

Kuali Fund-GCF
Manager,
Gender Officer
and FSP/ IC

Gender and
SEAH policy and
action plan to
be reviewed by
the Gender
Officer.
Requirements
will be included
in legal
agreements.

Up to EUR 213.813,71 of
“Social Performance and

Risks
Systems”

Environmental
Management
component of the TA
budget can be allocated
to activities related to
FSPs and ICs — Output 2
(activities 2.1, 2.2, 2.3,
2.4 and 2.5) & 3 (activities
3.1and 3.2).

97 See Annex B in ESMS
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Activities

Indicators and Targets

Baseline

Timeline

Responsibilities

Costs

Identify opportunities and
challenges/ constraints in
promoting women’s workforce

= Participation in the
workforce

= Participation in leadership
positions

participation (internal dimension)

Percentage of women representation in
the Board and Management of
investees:

= Target: At least 30%

Female staff in investees:
= Target: At least 40%
= At least one gender equality support

To be identified in
each investee.
Targets will be

Kuali Fund-GCF

gender and SEAH assessment®®

environmental and social aspects about:
i) analysis of gender dissagregated client
data (e.g. client type, number/size
profitability, savings, client satisfaction,
age, geography, belonging to

investee.

= Gender equitable practices practice implemented beyond legal Duration of the Manager,
2.2 . o8 reevaluated after | . ,
requirement ender g3 investment cycle Gender Officer
Monitoring and follow up of & gap and FSP/ IC
S . assessments of
female employment creation in Targets will be reevaluated after the .
., S ) investtees
Kuali’s portfolio — internal assessment of investees.
dimension.
Monitoring of female employment
creation in Kuali’s portfolio. Final fund
target: 2.880 total female employment
directly supported - internal dimension
Every FSP with a gender and SEAH policy Kuali Fund-GCF
(formal commitment). A requirement to Manager,
develop the policy will be included in To be identified Gender Officer
FSPs to develop a gender and legal agreement§ With ESPS. . and rgviewed if and FSP
. . Each gender policy will include an action | there is a gender ) _
SEAH policy and action plan for . ) . Policy within 6
2.3 i ) plan together with pertinent policy in each Gender and
external dimension after the months.

SEAH policy and
action plan to
be reviewed by
the Gender
Officer. This

%8 Examples of Initiatives in place:.diverse representation policy, fair compensation policy, gender wage equity, flexible work arrangements, remote working and care work permits.

% See Annex B in ESMS




Activities

Indicators and Targets

Baseline

Timeline

Responsibilities

Costs

Indigenous Peoples); ii) products or
services specifically targeting women
and girls; iii) periodic training for staff
on GEWE in the financial sector
(including specific barriers women face);
iv) monitoring and reporting.

requirement will
be included in
legal
agreements.

Implementation
of management

Kuali Fund-GCF

. . Each gender policy and action plan will Depending on . Manager,
Implementation of policy and ; L . system within 1 )
2.4 . . . have to be implemented and periodic activity 2.3. Gender Officer
action plan for external dimension - ) . year after
monitoring will be done accordingly. . and FSP.
disbursement.
Workshop/training aimed at developing
Training and support for FSPs and and |mp|emeht|ng a ESM,S with Kuali Fund-GCF
. adequate digital mechanism/tools that No ESMS, or _
IC to implement a ES management | . ) ) ) Within 6 months Manager, E&S
. ] include gender considerations. ESMS without )
2.5 | system including gender and SEAH o . after Officer, Gender
) Training and development of ESMS with | gender & SEAH . .
and to gain knowledge on these ) disbursement. Officer and FSP/
gender & SEAH focus. Appropriate focus.

issues

monitoring tool including gender
considerations implemented.

IC

Identify opportunities and
challenges/constraints of targeting
women as clients (external

2.6 dimension)

Indicators:

= Sex- disaggregated data availability
and use

= Products adapted to women’s needs
and realities

= Gender-sensitive delivery
mechanisms

= Gender-sensitive requirements to
open and manage accounts

Target: At least 72.700 women reached

(71.372 farmers and 1.328 women led-

SMEs) (women borrowers)

To be determined
in each investee.

Duration of the
investment cycle

External
consultant
Kuali Fund-GCF
Manager,
Gender Officer
and FSP
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Activities

Indicators and Targets

Baseline

Timeline

Responsibilities

Costs

Monitoring and follow up of female
employment creation and
improved resilience in Kuali’s
portfolio — external dimension.

2.7

Monitoring of female employment
creation in Kuali’s portfolio. Final fund
target: 104,640 total female
employment directly supported -
external dimension.

332 women led-SMEs and 17.843
female smallholder farmers reporting
increased turnover (as a result of direct
support received from the FSPs).

To be determined
in each investee.

Duration of the
investment cycle

External
consultant
Kuali Fund-GCF
Manager,
Gender Officer
and FSP

Output 3: Promote access to finance and take into account women’s barriers for providing guarantees

Develop mechanisms to monitor,
3.1 | report and verify gender impacts of
FSP at final beneficiary levels

Women final beneficiaries in general
(including women-owned SMEs and
female smallholder farmers).

New activity

Duration of the
post -investment
cycle

Kuali Fund-GCF
Manager,
Gender Officer
and FSP

Implement measures to take into
3.2 | account women’s barriers in
providing guarantees

Procedure to specifically evaluate and
consider guarantees provided by
women beneficiaries.

Identify the guarantees required by
each investee.

Evaluate mechanisms or action plans to
be developed by FSP to address
barriers.

Target #1: at least 5% women owned
SMEs which were previously unbanked.
Target #2: at least 10% of female
smallholder farmers which were
previously unbanked.

Targets are in relation to the total
number of women SMEs and women
farmer beneficiaries. Both targets will
be reevaluated after the assessment of
gender consultants.

New activity.
External
consultants will
establish the
baseline and
evaluate targets
accordingly

Yearly monitoring

Kuali Fund-GCF
Manager,
Gender Officer
and FSPs

Up to EUR 213.813,71 of
“Social Performance and

Risks
Systems”

Environmental
Management
component of the TA
budget can be allocated
to activities related to
FSPs—Output 2 (activities
2.1,23,2.4and 2.5) &3
(activities 3.1 and 3.2).

Output 4: Capacity building and awareness raising of potential final beneficiaries
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Activities Indicators and Targets Baseline Timeline Responsibilities | Costs
. _— New activit
Climate awareness activities and Y
tra|-n|ngs on Climate Srnart . Number of attendees to the training: Potential )
Agriculture and adoption of Climate : o . Kuali Fund-GCF
. 12.117 of which 30% women. attendees with no :
41 Solutions (energy access and power adaptation Duration of the Manager,
' generation, buildings, cities, . P investment cycle Gender Officer
; ) - Follow up of adaptation products products and not
industries and appliances, forestry . ) . and FSP
L implemented and follow up of measuring their
and land use, etc) being financed by - )
FSp attendees that measure emissions GHG equivalent
' after the training. emissions.
Number of training attendees: 664 New activity
women-led SMEs and 35.686 women
farmers (50% of total women) Trainings | Potential ;
SUbDOrt for women's economic will be opened to women non-FSPs attendees with no ,L/Jp to EUR _152'724'98 ©
emppowerment via FSP through clients. business skills and Kuali Fund-GCF Ecli)s%/s’i(ejmlc projects,
42 | b p ills traini 4 g o] financial literacy. Duration of the Manager, stakenolder engagemen}
' li:es;;wcess SKIfls training and financia 5% of total attendees will be indigenous investment cycle Gender Officer and  gender ¢ aﬁtlons
v women and 5% afrocedescendant and FSP Eomponent of the TA
women (as a minimum). udget. ;gn be allocated
to activities related to
Participation will be reviewed prior to Outpu(tj 4 (activities 4.1,
the trainings being organised. 4.2and 4.3)
Exploring how access to finance can
contribute to women’s autonomy and
independence:
= Result of women obtaining finance
, . *  How a.re theY “?'”g ftand . ) Kuali Fund-GCF
Support for women’s economic changing their lives . . Initial, mid-term
) To be identified ) ) Manager,
4.3 | empowerment via FSP through =  How are they empowered ) ) and final lifecycle )
i o ) ; o in each investee. . Gender Officer
financial inclusion programs. N. of SME women investees’ clients periods. and FSP

which have exceeded the national
poverty line.

N. of smallholder women investees’
clients which have exceeded the
national poverty line.
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Activities Indicators and Targets Baseline Timeline Responsibilities | Costs
Targets will be set within 3 months since
disbursement.
Build partnerships with local Evaluate the potential partnerships with Kuali Fund-GCF
women’s organizations in each of local women’s organisations when Manager,
the target countries to ensure a investment agreements are signed with . Duration of Kuali Gender Officer
4.4 . . . . ) New activity . No cost
more specific knowledge about investees in each country. The aim will Fund-GCF lifecycle | and local
women’s situation and local be to build one partnership as a women
expertise. minimum per country. organizations
Whenever a gender focused initiative is
— o developed i FSPor IC, th tential . . Kuali Fund-GCF
Replication of successful initiatives ev? Op_e nan ) .c.)r - ? potentia . Duration of Kuali
4.5 replication of the initiative will be New activity . Manager/Gend | No cost
from one country to another. . . ) Fund-GCF lifecycle )
analysed. The aim will be to replicate 2 er Officer

initiatives as a minimum.

Total budget allocated to GAP activities:

EUR 434,500
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