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APR CY2024 Section 1: General Information - v2 2025-05-20 04:18 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.
  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2025-03-01

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Enhanced climate resilience in the Trois-Rivières region of Haiti through Integrated Flood Management

1.4 Funding Proposal Reference Number

FP208

1.5 Board Meeting Number

36

1.6 Accredited Entity contacts for this APR
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Full Name

Montserrat Xilotl

E-mail Address

montserrat.xilotl@undp.org

Phone Number

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Ministry of Environment (MoE) Haiti

Please write the name of the country where the Executing Entity is headquartered.

Haiti

Actual Outputs delivered by Executing Entities

Output 1. Ecosystem-based flood management solutions implemented in 25,440 hectares of the Trois-Rivières watershed
 
 Output 2. Climate-resilient agricultural practices, optimised value chains and social safety nets established to promote SLM and reduce degradation in the
Trois-Rivières watershed
 
 Output 3 Strengthened governance and capacity for climate-resilient integrated water resources management (IWRM)
 

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2024-02-28

To

2032-02-28

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.

Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)
X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

1

1.10 Annual reporting period covered in this report

From

2024-01-01

To

2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024 Section 2: Implementation Progress (IRMF, B32~) - v2 2025-05-20
04:18 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the IRMF)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

2.1.1 Overall Progress Achieved Since Project Start

 
The project has made progress despite significant challenges, including insecurity, flooding and major logistical constraints. From its inception workshop, an
inclusive dynamic was established with stakeholders, making it possible to identify strategic priorities in terms of climate resilience and sustainable
development. These workshops revealed the urgent need to redirect public and private funding towards protecting biodiversity and improving local
infrastructure. Among the main challenges identified were the deterioration of road and bridge infrastructure, the lack of protective measures against erosion
and flooding, vulnerability to natural disasters, limited access to basic services, food insecurity and high unemployment, as well as deforestation and poor
management of water resources.

 
During this first year, several concrete advances were made. 1.The project held its first steering committee meeting in October; 2.Recruitment of the
implementation team. 2. A team of community mobilizers, already selected and trained, is now fully operational, playing an essential role in community
involvement and ownership. 3.A coordination office has been established strengthening the management of project activities and logistics. The process of
reviewing the Environmental and Social Protection Plan (PEPSE) is currently underway, with the hiring of an environmental and social safeguard manager.

 
The inception workshops clarified the roles and responsibilities of the project actors, updated the baseline data and drew up a roadmap for the first year of
implementation. These discussions helped to align expectations between stakeholders and integrate the strategic and operational recommendations of the
UNDP and GCF. Despite a complex environment, the project has laid the foundations for successful implementation by adopting a flexible and adaptive
approach. This first year has enabled us to effectively structure our interventions and initiate concrete actions in favor of climate resilience and sustainable
development in the Trois-Rivières region.

 
2.1.2 Progress achieved in 2024

 
During the period from January to December 2024, the project continued its implementation, consolidating the foundations established the previous year,
despite a difficult context marked by security and climate challenges. Key results include the finalization of recruitment for the project team, with the hiring of
a project manager, a gender expert, a M&E analyst and an environmental and social safeguards officer. The operationalization of the coordination office in
Cap-Haitian has enabled better supervision of activities and effective coordination between local and institutional stakeholders. In addition, the project
baseline has progressed significantly, with a preliminary report submitted, commented on and currently being finalized, incorporating an in-depth analysis of
environmental, socio-economic and institutional conditions. This document will provide a key frame of reference against which to measure the project's
progress, with submission to the GCF expected by February 28.

 
The actions carried out thanks to the co-financing by Heifer and UNDP enabled us to accelerate the implementation of several structuring activities, including
the development of a community mobilization plan and a communication and visibility plan, essential for strengthening the support of local populations. An
agricultural needs assessment was initiated to identify the main gaps in the seven priority communes, while a week of activities dedicated to climate change
was organized to raise awareness among local communities. Progress has also been made in structuring the project's governance bodies, with the
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establishment of a departmental committee and communal committees for handling complaints, thus reinforcing transparency and accountability. In addition,
terms of reference were drawn up for the recruitment of a specialist in environmental governance and environmental law, tasked with drawing up a preliminary
draft framework law on water, in connection with the implementation of Result 3.

 
Several challenges however hampered project implementation, including security constraints, logistical difficulties and delays in recruiting certain key experts.
To mitigate these impacts, adaptive management strategies were put in place, including increased flexibility in activity planning, the adoption of enhanced
security protocols for field travel, and a strengthened participatory approach with local stakeholders to minimize risks. Certain adjustments were also
necessary to ensure compliance with GCF requirements, including updating the stakeholder engagement plan and integrating the principles of the
Environmental and Social Management Framework (ESMF) into all interventions. At the same time, an in-depth analysis of conflict dynamics was carried out
to identify factors likely to fuel tensions and propose risk reduction strategies

 
The lessons learned from this first implementation phase highlight the importance of flexibility and adaptability in a context of prolonged crisis. The proactive
integration of stakeholders from the outset of the project facilitated the appropriation of actions by local communities and strengthened the social
acceptability of the project. The need to develop more responsive monitoring tools was identified to improve operational efficiency and decision-making. Next
year, these lessons will be reintegrated through a strengthening of ME mechanisms, increased collaboration with institutional stakeholders and consolidation
of security measures for project personnel.

 
2.1.3 Update on Project Risks

 
The main risks associated with project implementation are regularly monitored and discussed with key stakeholders, including communities, and updated in
line with changes in the country's socio-political and economic context. They cover various areas such as insecurity, communication and accessibility to
intervention areas, political stability, inflation and exchange rate volatility. Other reputational risks were also identified during the year. The project team has
already identified the following mitigation measures:

 
Strengthen partnerships with local authorities and humanitarian agencies to ensure safe access to areas affected by insecurity.

 
·       Adjust activity schedules and implementation methods to take account of security and climatic constraints.

 
·       Identify alternative routes with local authorities and community leaders. Maintain flexible planning that allows schedules to be adapted quickly to
environmental conditions.

 
·       Set up work teams trained to act effectively during windows of opportunity, and ensure the availability of resources (logistical, financial, human) to
implement key activities when conditions allow.

 
·       Establish transparent and objective criteria for selecting beneficiaries and priority infrastructures.

 
·       Create an accessible monitoring and complaints mechanism to report irregularities.

 
·       Strengthen communication with the community, explaining that decisions are based on technical evidence and not external interests; and collaborate with
international and external partners to ensure neutrality in project implementation.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.

2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Supplementary Indicators (IRMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.
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EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on GCF Outcome Level: Core Indicators (IRMF)

Integrated Results Management Framework

Click here to view the Integrated Results Management Framework (https://www.greenclimate.fund/document/integrated-results-management-framework)

Draft Results Handbook

Click here to view the draft Results Handbook (https://www.greenclimate.fund/sites/default/files/document/draft-results-handbook-v11-01092023.pdf)

Please refer to Annex 2. Indicator reference sheets for details on the core and supplementary indicators.

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Core indicators *

  Core 1: GHG emissions reduced, avoided or removed/sequestered
X Core 2: Direct and indirect beneficiaries reached
  Core 3: Value of physical assets made more resilient to the effects of climate change and/or more able to reduce GHG emissions
X Core 4: Hectares of natural resource areas brought under improved low emission and/or climate resilient management practices

https://www.greenclimate.fund/document/integrated-results-management-framework
https://www.greenclimate.fund/document/integrated-results-management-framework
https://www.greenclimate.fund/sites/default/files/document/draft-results-handbook-v11-01092023.pdf
https://www.greenclimate.fund/sites/default/files/document/draft-results-handbook-v11-01092023.pdf
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Core 2: Direct and indirect beneficiaries reached

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Core 2 Indicator

This indicator counts the number of direct and indirect beneficiaries (further disaggregated by female and male) reached via adaptation interventions. Direct beneficiaries of an
adaptation intervention are defined as individuals who receive i) targeted support from a GCF-funded intervention and ii) a measurable adaptation benefit from a GCF-funded
intervention. The targeted support refers to the support provided or delivered by a GCF-funded intervention and can be tracked in the actual project/programme records as part of the
regular project/programme monitoring processes. Indirect beneficiaries refer to individuals who do not receive targeted support from a GCF-funded intervention but are likely to receive
a measurable adaptation benefit from the GCF-funded intervention. The number of indirect beneficiaries is usually an estimation calculated based on a formula with conservative
assumptions. An adaptation benefit is an outcome derived from a GCF-funded intervention which aims to increase resilience or reduce vulnerability9 of a specific target system (e.g.
communities, ecosystems, local economy) against the adverse effects of climate change when compared to a baseline scenario.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Direct beneficiaries reached (Male)

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

40561 # of ppl

Final target

As per the logframe in the FP

140448 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Indirect beneficiaries reached (Male)

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

114185 # of ppl

Final target

As per the logframe in the FP

211811 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Direct beneficiaries reached (Female)

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

14153 # of ppl

Final target

As per the logframe in the FP

152152 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Indirect beneficiaries reached (Female)
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Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

123701 # of ppl

Final target

As per the logframe in the FP

229461 # of ppl

Lifetime target (if relevant)

As per the logframe in the FP

N/A # of ppl

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The project is in its initial implementation phase.
 The project team has only organized a few awareness-raising activities, reaching 332 people, including 99 women.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Result Area Disaggregated Values
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Adaptation Result Area 1

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

ARA 1 - Most vulnerable people and communities

Direct beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

40561

Final target

140448

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

114185

Final target

212064

Lifetime target (if relevant)

N/A

Direct beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

14153

Final target

152152

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

123701

Final target

229736

Lifetime target (if relevant)

N/A
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Adaptation Result Area 2

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

ARA 2 - Health, well-being, food and water security

Direct beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

N/A

Final target

42362

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

176112

Final target

211811

Lifetime target (if relevant)

N/A

Direct beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

N/A

Final target

15966

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

190788

Final target

229461

Lifetime target (if relevant)

N/A

Adaptation Result Area 3

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

Not applicable
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Adaptation Result Area 4

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

ARA 4 - Ecosystems and ecosystem services

Direct beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

40561

Final target

140448

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Male)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

114185

Final target

211811

Lifetime target (if relevant)

N/A

Direct beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

14153

Final target

152152

Lifetime target (if relevant)

N/A

Indirect beneficiaries reached (Female)

Baseline

0

Current value (reporting year)

0

Cumulative value (sum of annual values)

0

Mid-term target

123701

Final target

229461

Lifetime target (if relevant)

N/A

Remarks on prefilled result area values

ARA 2
 Mid-term target
 Direct: At least 10,000 people

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The project is in its initial implementation phase, holding awareness meetings. Further, the community mobilisers, who have already been selected and trained,
are fully operational and actively involved in the field, ensuring initial contact with the communities and helping to anchor the project at local level.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Adaptation Result Area 1

Please provide the annual value and
cumulative value for the result area above.

Please select

Adaptation Result Area 2

Please provide the annual value and
cumulative value for the result area above.

Please select

Adaptation Result Area 3

Please provide the annual value and
cumulative value for the result area above.

Please select

Adaptation Result Area 4

Please provide the annual value and
cumulative value for the result area above.

Please select

Direct beneficiaries reached (Male)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Indirect beneficiaries reached (Male)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Direct beneficiaries reached (Female)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Indirect beneficiaries reached (Female)

Current value (reporting year) Current value (reporting year) Current value (reporting year) Current value (reporting year)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Cumulative value (sum of annual
values)

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.
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Core 4: Hectares (ha) of natural resource areas brought under improved low emission and/or climate resilient management practices

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Core 4 Indicator

This indicator measures the total natural resource areas (in hectares) brought under improved low GHG emission and or climate resilient management practices. The natural resource
areas in this indicator refer to those under productive use including agricultural/crop land; cultivated pasture, rangelands; aquaculture in freshwater or coastal marine areas;
agroforestry areas including silvopastoral areas; forest and forestry enterprise areas; and shrublands and woodlands for collection of wood and non-wood forest products. Note:
natural resource areas that are under restoration and or improved ecosystems and biodiversity in protected or non-protected areas of terrestrial�forests, terrestrial non-forests,
coastal-marine areas and freshwater should be reported against supplementary indicator 4.1. Improved low emission and or climate resilient management practices refer to
management practices newly or additionally implemented with the support of GCF�funded projects/programmes with the explicit aim of reducing GHG emissions, enhancing carbon
sinks, and or improving climate change adaptation measures. These for example include but are not limited to implementing climate smart agriculture, improving irrigation systems,
establishment or improved management of plantation forests or tree crops for sustainable production of timber, fruit or other products, improved silvicultural practice in natural
forests, improving silvopastoral practices or pastureland management, regulating collection of wood and non�wood, forest products, sustainable aquaculture and fisheries
management etc.

Project/Programme Level Total Values
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Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

0 ha

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 ha

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 ha

Mid-term target

As per the logframe in the FP

12720 ha

Final target

As per the logframe in the FP

25440 ha

Lifetime target

As per the logframe in the FP

N/A ha

Remarks on prefilled total values

Mid-term target
 At least 8,870 ha of agroforestry systems established
 At least 3,850 ha of water towers rehabilitated
 
 Final target
 17,740 ha of agroforestry systems established
 7,700 ha of water towers rehabilitated

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The community mobilisers, who have already been selected and trained, are fully operational and actively involved in the field, ensuring initial contact with the
communities and helping to anchor the project at local level, this includes working to establish community reforestation plans.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Result Area Disaggregated Values

Results Area

Please provide the annual value and cumulative value for the result area to report against, as submitted in Section E of the approved funding proposal.

ARA 4 - Ecosystems and ecosystem services

Baseline

0 ha

Current value (reporting year)

0 ha

Cumulative value (sum of annual values)

0 ha

Mid-term target

12720 ha

Final target

25440 ha

Lifetime target

N/A ha

Remarks on prefilled result area values

Mid-term target
 At least 8,870 ha of agroforestry systems established
 At least 3,850 ha of water towers rehabilitated
 
 Final target
 17,740 ha of agroforestry systems established
 7,700 ha of water towers rehabilitated

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The community mobilisers, who have already been selected and trained, are fully operational and actively involved in the field, ensuring initial contact with the
communities and helping to anchor the project at local level, this includes working to establish community reforestation plans.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Result Area(s)

  ARA 1 - Most vulnerable people and communities
  ARA 2 - Health, well-being, food and water security
  ARA 4 - Ecosystems and ecosystem services
  MRA 4 - Forestry and land use

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

2. Progress Update on GCF Outcome Level: Supplementary Indicators (IRMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Supplementary indicator(s) under Core 1 indicator

  Supplementary 1.1 Annual energy savings
  Supplementary 1.2 Installed energy storage capacity
  Supplementary 1.3 Installed renewable energy capacity
  Supplementary 1.4 Renewable energy generated
  Supplementary 1.5 Improved low-emission vehicle fuel economy (Net change in fuel (energy) consumption per km travelled)

Supplementary indicator(s) under Core 2 indicator

X Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate- resilient livelihood options
X Supplementary 2.2 Beneficiaries (female/male) with improved food security
X Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security
  Supplementary 2.4 Beneficiaries (female/male) covered by new or improved early warning systems
  Supplementary 2.5 Beneficiaries (female/male) adopting innovations that strengthen climate change resilience
  Supplementary 2.6 Beneficiaries (female/male) living in buildings that have increased resilience against climate hazards
  Supplementary 2.7 Change in expected losses of lives due to the impact of extreme climate-related disasters in the geographic area of the GCF intervention
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Supplementary 2.1 Beneficiaries (female/male) adopting improved and/or new climate-resilient livelihood options

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 2.1

This indicator counts all individuals (female and male) that have adopted improved and or new climate resilient livelihood options. Adopting improved or new livelihoods option refers
to the successful transfer and resulting practices of the improved or new livelihoods options by beneficiaries following GCF-funded activities. Examples of improved and/or new
climate -resilient livelihood options include but are not limited to adopting climate smart agriculture practices, setting up savings & loans groups, adding value to raw agricultural or
fisheries products through processing and alternative climate resilient income generating options, etc.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Male beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

N/A # of ppl

Final target

As per the logframe in the FP

40331 # of ppl

Female beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

N/A # of ppl

Final target

As per the logframe in the FP

13921 # of ppl

Remarks on prefilled total values

Mid-term target
 10,000 farmers adopting sustainable productive land management measures as a result of the project

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

There are no significant progress reports for this activity, as the project was still in its set-up phase during the reporting period. The main achievements are the
organization of the inception workshop, socialization activities with stakeholders, completion of the baseline survey, as well as the recruitment of key
personnel. These preliminary steps have laid the foundations for effective implementation of future activities.
 
 A consultant has been recruited to measure food security in the area with data that has been in the field and a preliminary report has been produced and is
currently being validated.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Male beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Female beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

Supplementary 2.2 Beneficiaries (female/male) with improved food security

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 2.2

This indicator counts all individuals (female and male) who have improved food security following GCF-funded activities. It is measured as a reduction in food insecurity. All household
members should be counted into the indicator if a targeted support was provided at the household level. Food security is defined as “having physical, social and economic access to
sufficient safe and nutritious food that meets their dietary needs and food preferences for an active and healthy life” (2009 Declaration of the World Summit on Food Security). “Food
insecurity” at household (HH) / individual level is defined as the absence of food security and can have different levels of severity (see Methodology). Beneficiaries with improved food
security are defined as those who have no food insecurity or mild food insecurity post GCF-funded interventions, according to the suggested methodology of Food Insecurity
Experience Scale (FIES).

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Male beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

12118 # of ppl

Final target

As per the logframe in the FP

42412 # of ppl

Female beneficiaries reached

Baseline

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl
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Mid-term target

As per the logframe in the FP

13127 # of ppl

Final target

As per the logframe in the FP

45947 # of ppl

Remarks on prefilled total values

Mid-term target
 At least 25,245 beneficiaries (Male: 12,118, Female: 13,127) decrease in food insecurity
 Accounting for an at least 8% households decreasing in food insecurity
 
 Final target
 At least 88,359 beneficiaries (Male: 42,412, Female: 45,947) decrease in food insecurity
 Accounting for at least 28% of households that decrease in food insecurity

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

There are no significant progress reports for this activity, as the project was still in its set-up phase during the reporting period. The main achievements are the
organization of the inception workshop, socialization activities with stakeholders, completion of the baseline survey, as well as the recruitment of key
personnel. These preliminary steps have laid the foundations for effective implementation of future activities.
 
 A consultant has been recruited to measure food security in the area with data that has been in the field and a preliminary report has been produced and is
currently being validated.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.

Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Male beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Female beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
Please attach any documents, including the one on any changes in measurement methodologies.

Supplementary 2.3 Beneficiaries (female/male) with more climate-resilient water security

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.
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Details on Supplementary Indicator 2.3

This indicator counts all individuals (female and male) who have more climate resilient water security for household/residential use following GCF-funded activities (note:
improvements in water supply for economic and or agricultural use by HHs/individuals contributes to food security and should therefore be included in the sub-indicator 2.2 on food
security). “Water for household/residential use” is defined as water for drinking and human well-being. “Water security” for household/residential use is defined as “access to safe,
sufficient and affordable water to meet basic needs for drinking, sanitation and hygiene, to safeguard health and well-being, and to fulfil basic human rights” (UN Water). Climate
resilient means the water source provides reliable year-round and year-to-�year access to water in the face of climate change. Beneficiaries with more climate-resilient water security
are defined as those who are categorized as safely managed or basic by the WHO/UNICEF Joint Monitoring Programme for Water Supply, Sanitation and Hygiene (JMP).

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Male beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

176350 # of ppl

Final target

As per the logframe in the FP

212049 # of ppl

Female beneficiaries reached

Baseline

Value prior to the implementation of the project

0 # of ppl

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 # of ppl

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 # of ppl

Mid-term target

As per the logframe in the FP

190890 # of ppl

Final target

As per the logframe in the FP

229563 # of ppl

Remarks on prefilled total values

Mid-term target
 Direct: 340 (102 women and 238 men)
 Indirect: At least 226,400 people in Haiti (Male:176,112, Female: 190,788)
 
 Final target
 Direct: At least 340 (102 women and 238 men)
 Indirect: At least 441,272 people in Haiti (Male: 211,811 Female: 229,461)

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

There are no significant progress reports for this activity, as the project was still in its set-up phase during the reporting period. The main achievements are the
organization of the inception workshop, socialization activities with stakeholders, completion of the baseline survey, as well as the recruitment of key
personnel. These preliminary steps have laid the foundations for effective implementation of future activities.
 
 A consultant has been recruited to measure food security in the area with data that has been in the field and a preliminary report has been produced and is
currently being validated.
 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country
Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Male beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Female beneficiaries reached

Current value (reporting year)

# of ppl

Cumulative value (sum of annual values)

# of ppl

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

Supplementary indicator(s) under Core 3 indicator

X Supplementary 3.1 Change in expected losses of economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

Supplementary 3.1 Change in expected losses of economic assets due to the impact of extreme climate-related disasters in the
geographic area of the GCF intervention

Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 3.1

Climate-related disasters for this indicator refer to disasters of all scales, frequencies, and onset rates, which are considered to have adverse impacts on economic assets due to the
climatic impact-drivers. Losses shall be estimated in relation to the functional geographical area related to a GCF-funded project/programme. Geographical area is defined as the area
to be impacted by the sequenced failure of infrastructure e.g. water system failure due to electricity blackout; negative impacts resulting from functional interaction of infrastructure
and natural environment e.g. hard infrastructure coastal solution that blocks water surge resulting in water releases in neighbouring unprotected area; negative impacts resulting from
hydrological and geological characteristics of the eco-systems e.g. interlinks of the water catchment area. Geographic area of GCF intervention refers to only the geographical area (as
defined above) where the climate-change related disaster reduction interventions are implemented by the GCF project/programme in question. Under this indicator, expected losses of
economic assets refer to two instances: (1) Direct, immediate economic damages or destruction to the physical assets, interlinked systems of assets (sequenced failures) and losses
attributable to ecosystems losses i.e., infrastructure property and other resources, (e.g., natural resources, etc.). (2) Indirect economic losses (e.g., disrupted service outages, forgone
outputs from the economic activities enabled by the physical assets, losses attributable to disruption/loss of ecosystem services) that incur due to the climate-related disasters. This
category of economic losses is more project-specific and method-dependent. GCF is currently working on a methodology that would allow to quantify indirect economic losses caused
by climate-related disasters. Results of the analyses will be published to guide the calculations in this respect. Examples of physical assets include but are not limited to homes,
schools, hospitals, commercial and governmental buildings; transport, energy water and telecommunications infrastructure combined in systems, industrial plants; agricultural
infrastructure and other infrastructure systems and interlinks among such systems and assets. Green infrastructure and their protective value should also be part of the calculation in
case losses are incurred.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

187 000 000 USD

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 USD

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 USD
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Mid-term target

As per the logframe in the FP

0 USD

Final target

As per the logframe in the FP

134100 USD

Remarks on prefilled total values

Baseline
 463 households affected by 20 year floods under the baseline scenario
 1,342 houses affected by a 100-year floods under the baseline scenario
 Assets in USD TBD
 
 Mid-term target
 0 USD
 No immediate impact as agroforestry and reforestation actions will require increased time span to provide significant flood mitigation impacts
 
 Final target
 At least USD 134,100 of savings on household losses assuming 35% fewer houses affected by the 20-year floods (163 households) at a minimum damage
cost of USD 822.7 per household based on floodings in 2004
 At least USD 579,181 of savings on household losses assuming 50% fewer houses affected by a 100 year flood (704 households) at a minimum damage
cost of USD 822.7 per household based on floodings in 2004
 Final US$ amount will be determined based on survey information

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

The project baseline, currently being validated, provides data on the average income of house-holds living in the Trois-Rivières watershed. Current initial value
per baseline analysis of household income has been estimated at USD 3,846

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.

Country

Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Current value (reporting year)

USD

Cumulative value (sum of annual values)

USD

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Please attach any documents, including the one on any changes in measurement methodologies.

Supplementary indicator(s) under Core 4 indicator

X Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine areas brought under restoration and or improved
ecosystems

  Supplementary 4.2 Number of livestock brought under sustainable management practices
  Supplementary 4.3 Tonnes of fish stock brought under sustainable management practices

Supplementary 4.1 Hectares of terrestrial-forest, terrestrial-non-forest, freshwater and coastal-marine areas brought under restoration
and or improved ecosystems
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Instructions

Please refer to Annex 2: Indicator reference sheet of the draft Results Handbook for more information on this indicator. Click “Add row” button to report results against the respective
IRMF indicator by country, result area, and other types of disaggregation methods.

Details on Supplementary Indicator 4.1

This indicator measures the area of natural resources that have been conserved, restored, or brought under improved ecosystem and biodiversity management practices with the
explicit aim of reducing emissions and/or improving resilience to climate change. Terrestrial-forest refers to all types of forests including tundra, taigas, temperate deciduous forests,
and tropical rainforests. Terrestrial-non-forest refers to natural resources areas other than forests such as natural grass, shrublands and dry lands including deserts. Freshwater
areas refer to any naturally occurring liquid or frozen water areas containing low concentrations of dissolved salts and other total dissolved solids. These include for example lakes,
ponds, rivers, streams, springs, wetlands such as bogs and peatlands, and glaciers. Coastal-marine areas refers to those areas with high to medium concentration of dissolved salts
including the areas under national jurisdiction or so-called territorial waters and open sea areas as applicable. Conservation refers to the process of placing ecosystems and natural
resources under protection including via legal protection such that natural resources and ecosystems become self-sustaining. Restoration and/or improving ecosystems are defined
as the process of repairing and/or assisting the recovery of ecosystems that have been degraded, damaged, destroyed, or modified to an extent that the ecosystem cannot fulfil its
ecological functions and/or fully deliver environmental services. Ecosystem restoration reduces the causes of decline and improves basic functions, enhances native habitats, and
promotes climate resilience. Examples of restoration include planting native trees in degraded forested areas; peatland restoration; and rehabilitating mangroves or watersheds for
improved ecosystem services.

Project/Programme Level Total Values

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

0 ha

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 ha

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 ha

Mid-term target

As per the logframe in the FP

12720 ha

Final target

As per the logframe in the FP

25440 ha

Remarks on prefilled total values

Mid-term target
 At least 8,870 ha of agroforestry systems established
 At least 3,850 ha of water towers rehabilitated
 
 Final target
 17,740 ha of agroforestry systems established
 7,700 ha of water towers rehabilitated

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks

There have been no significant developments in this activity, as the project was still in its set-up phase during the reporting period. The project has been able to
recruit community mobilizers and is currently recruiting reforestation experts and agricultural technicians has been launched.
 
 In addition the project has been developing technical meeting with the MDE to define the restoration approach and select the native species to be planted.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
- If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
you need to fill in this section.
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Country
Please choose the country to report against, as submitted in Annex 17 of the approved funding proposal.
Haiti



Current value (reporting year)

ha

Cumulative value (sum of annual values)

ha

Remarks for any measurement methodology changes or other relevant details

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
Please attach any documents, including the one on any changes in measurement methodologies.
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3. Progress on Project/Programme Level Outcome, Output, Co-benefit Indicators (IRMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/programme outcome indicators as per the logical framework are provided below.

  Yes
  Not applicable

Project/programme output indicators as per the logical framework are provided below.

X Yes
  Not applicable
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Output #

Output 1.1

Output Name (under the aforementioned outcome)

Ecosystem-based flood management solutions implemented in 25,440 hectares of the Trois-Rivières watershed

Output Indicator Name

Hectares of land under agroforestry and/or rehabilitated for EBA

Unit

ha

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

12720

Final target

As per the logframe in the FP

25440

Remarks on prefilled total values

Baseline
 0 ha of agroforestry systems established
 0 ha of water towers rehabilitated
 Forested area in the target catchment is 34%
 
 Mid-term target
 At least 8,870 ha of agroforestry systems established
 At least 3,850 ha of water towers rehabilitated
 Forested area in the target catchment is 48%
 
 Final target
 17,740 ha of agroforestry systems established
 7,700 ha of water towers rehabilitated
 Forested area in the target catchment is 62%

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Recruitment process launched for agroforestry expert and agricultural technicians.
 -Planned meeting with MDE, Agricultural experts and local stakeholders to define a concerted approach to the implementation of agroforestry systems.
 -Consultation with local agricultural offices to harmonize interventions with local initiatives
 

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 2.1

Output Name (under the aforementioned outcome)

Climate-resilient agricultural practices, optimised value chains and social safety nets established to promote SLM and reduce degradation in the Trois-
Rivières watershed

Output Indicator Name

Number of farmers trained in climate resilient sustainable land use practices

Unit

#
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Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

5400

Final target

As per the logframe in the FP

48852

Remarks on prefilled total values

Mid-term target
 At least 5,400 active representatives of farmers' associations in 33 communal sections
 
 Final target
 At least 48,852 farmers within the farmers associations within the 7 communes who will benefit through indirect training provided by their representatives

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

Community mobilizers have been recruited to support this training strategy.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 2.1

Output Name (under the aforementioned outcome)

Climate-resilient agricultural practices, optimised value chains and social safety nets established to promote SLM and reduce degradation in the Trois-
Rivières watershed

Output Indicator Name

% increase in yields per productive unit

Unit

%

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

0

Final target

As per the logframe in the FP

25

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

A needs survey has begun to be prepared to better gauge capacity needs in terms of productive potential in the target area.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Output #

Output 3.1
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Output Name (under the aforementioned outcome)

Strengthened governance and capacity for climate-resilient integrated water resources management (IWRM)

Output Indicator Name

Number of governance frameworks at the communal and inter communal level is created for integrated, climate-resilient water management

Unit

#

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

42

Final target

As per the logframe in the FP

63

Remarks on prefilled total values

Mid-term target
 10 Catchment IWRM Committees created
 31 Sub-Catchment Water Resource Users Associations created
 Establishment of a Catchment Integrated Water Resources Management Committee (CIWRMC) to manage water resources in the TR watershed
 
 Final target
 31 Catchment IWRM Committees created with sufficient capacity for integrated, climate-resilient water management
 31 Sub-Catchment Water Resource Users Associations created with sufficient capacity to support integrated, climate-resilient water management
 Establishment of a Catchment Integrated Water Resources Management Committee (CIWRMC) to manage water resources in the TR watershed

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

A standardized reference document has been drawn up for setting up watershed committees across the country. In the second year, the project will organize
workshops to socialize and validate the document. At the same time, the project is working on supporting documentation with a view to recruiting a
consultant to set up the watershed committees.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Project/programme co-benefit indicators as per the logical framework are provided below.

X Yes
  Not applicable
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Co-benefit #

Co-benefit 1

Co-benefit Name

Social Empowerment

Co-benefit Indicator Name

Number of community land-use plans giving stewardship over forests and other natural resources

Unit

#

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

33

Final target

As per the logframe in the FP

33

Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

The project is currently in the implementation phase. Hence the indicator remains at zero. That being said enabling actions regarding community
mobilization have been included, such as organizing an initial series of meetings with farmers' and women's associations and community leaders in five of
the seven target communes. These meetings served to introduce the objectives of the activity, gather participants' expectations and gain a better
understanding of local dynamics. and NGOs. Community mobilizers have also been hired that will be critical in the delivery of this indicator.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Co-benefit #

Co-benefit 2

Co-benefit Name

Carbon mitigation

Co-benefit Indicator Name

GHG emissions reduced, avoided or removed/sequestered

Unit

tCO2-e

Baseline

Value prior to the implementation of the project

0

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

436410

Final target

As per the logframe in the FP

1018290
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Remarks on prefilled total values

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

The assessment of the amount of carbon sequestered was not included in the baseline development, as it depended on the identification of sites for the
implementation of agroforestry and reforestation systems, scheduled for the third quarter (Q3).

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Co-benefit #

Co-benefit 3

Co-benefit Name

Reduced incidence of water borne diseases

Co-benefit Indicator Name

Reduced incidence of water borne diseases

Unit

%

Baseline

Value prior to the implementation of the project

60

Current value (reporting year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative value (sum of annual values)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term target

As per the logframe in the FP

0

Final target

As per the logframe in the FP

-10

Remarks on prefilled total values

Baseline
 Average incidence rate of cholera in the TR basin at 11.1 per 1,000 people

Any information regarding the submitted and approved target values that are prefilled above can be found in this section.

Remarks (including changes, if any)

According to the survey data, 60% of households reported that one of their members had contracted a waterborne disease in the last 12 months. Among
these illnesses, the 3 most frequent were diarrhea, infections in women and skin diseases. The majority of respondents use river water for all their needs,
and in some communes a large proportion of households. do not use any form of water treatment.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1. Ecosystem-based flood management solutions implemented in 25,440 hectares of the Trois-Rivières watershed

Project Activity Name

Activity 1.1. Strengthen the capacity of community groups, including farmer and women’s associations, for climate-resilient land-use planning in seven
target communes in the Trois-Rivières watershed

Status

Activity started - progress delayed

Implementation Progress

7 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 to Q4 2024
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Progress for the relevant reporting period

In the first year, we organized an initial series of meetings with farmers' and women's associations and community leaders in five of the seven target
communes. These meetings served to introduce the objectives of the activity, gather participants' expectations and gain a better understanding of local
dynamics. We had also established strategic partnerships by consolidating our collaboration with technical partners, including the Ministry of the
Environment (MoE) and local associations and NGOs.

 
Preliminary mapping of community associations active in the seven target communes was developed and preparatory meetings were organized with five
local associations to discuss project objectives.

 
A community mobilization plan has also been finalized as an essential tool for ensuring the active involvement of local communities in the project.

 
A campaign focusing on the impacts of climate change, particularly flooding, was launched (Activity 1.1.5). A week of activities dedicated to climate
change was organized, including training and conferences to raise awareness among local communities.

 
A strategic communication and visibility plan (Activity 1.1.-) has been drawn up to mobilize communities, raise awareness of environmental issues and
gain recognition for the project's initiatives.

 
Delays and challenges

 
- Administrative challenges: Finalizing agreements with certain strategic partners (MoE and local authorities) took longer than expected, slowing down the
launch of field activities.

 
- Logistical problems: Difficult access to certain target areas due to damaged roads and a lack of means of transport limited the ability to hold meetings in
the field.

 
- Security uncertainty: Widespread insecurity in several areas led to the cancellation or postponement of some planned activities.

 
- Community involvement: Mobilizing target groups, particularly women's associations, was complicated in some areas due to security concerns and time
constraints for beneficiaries.

 
Administrative and logistical delays, combined with insecurity, limited the ability to start practical training in the field. In addition, some community groups
expressed urgent priorities linked to food security and flood management, requiring partial adaptation of the initial approaches to better meet local needs.

 
Lessons learned

 
Flexibility and adaptation: Approaches need to remain adaptable to local realities, particularly in terms of community priorities.

 
Strengthening local partnerships: Working more closely with established local organizations could alleviate logistical delays and facilitate access to
difficult areas.

 
Importance of safety: Activities need to be coordinated with local authorities to ensure a safe environment for participants.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Validation / Revision of 33 communal sections with community involvement and considering vulnerability, environmental degradation and the impact of
flooding.

 
Bank management in critical areas of the 3 Rivers

 
Production of 33 land use/occupancy plans

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

139,000

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1. Ecosystem-based flood management solutions implemented in 25,440 hectares of the Trois-Rivières watershed

Project Activity Name

Activity 1.2. Implement ecosystem-based flood management solutions in the Trois-Rivières watershed

Status

Activity not yet due

Implementation Progress

5 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2026

Progress for the relevant reporting period

An initial diagnosis was carried out as part of the baseline, accompanied by preparatory studies to assess critical flood zones. This preliminary
assessment, carried out in the seven target municipalities, identified priority areas, particularly the most vulnerable ecosystems, for future intervention.

 
The community mobilizers, who will be crucial in supporting in the delivery of this activity have been selected and trained and are currently fully operational
and y involved in the field.

 
-Delay in recruiting technical experts, slowing operational start-up.

 
-Difficult access to certain areas of the watershed due to road conditions and the security situation.

 
-Limited availability of community leaders, requiring flexible planning of workshops.

 
- Resistance or rejection of certain project activities by local communities and beneficiaries: Local social actors and beneficiaries may show some hostility
or resistance to certain activities to be implemented by the project.

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

Conduct an assessment to identify/validate species/types of agroforestry in target areas

 
Organize at least two engagement workshops with community leaders, farmers' and women's associations to facilitate implementation of sub-activities.

 
Effective implementation of ecosystem management solutions in at least three communes.

 
Greater involvement of local communities in flood risk management.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

85,000

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2. Climate-resilient agricultural practices, optimised value chains and social safety nets established to promote SLM and reduce degradation in the
Trois-Rivières watershed

Project Activity Name

Activity 2.1. Strengthen institutional capacity at the commune, inter-commune and department levels in Haiti’s Trois-Rivières watershed for productive and
sustainable land-use management

Status

Activity started - progress on track

Implementation Progress

10 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2024
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Progress for the relevant reporting period

Initial meetings were held with the departmental directorates, town halls, ASEC/CASEC and communal agricultural offices (BAC) to draw up a common
roadmap.  

 
An assessment of gaps and needs in the agricultural sector in seven priority communes in the Trois-Rivieres region is currently underway

 
Identification of relevant stakeholders in each commune.

 
-Alignment of this activity with the community engagement workshops under preparation.

 
- Better involvement of departmental directors of the ministry Environment and Agriculture: Discuss the measures to be taken to ensure better involvement
of departmental directors of the ministry Environment and agriculture departments in the project and strengthen their commitment. It is essential that this
information be passed on to the MoE's senior management. 

 
-Involvement of local communities: It is essential to ensure the full involvement of communities in the project and to strengthen their collaboration for
effective implementation of activities. 

 
-Preparation of guidelines for the structuring and operation of commune councils

 
Delay and challenges:

 
-Community mobilization slower than expected due to socio-political climate.

 
-Need for better coordination with local authorities.

 
-Resistance or rejection of certain project activities by local communities and beneficiaries

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Set up communal development councils and multi-sectoral management structures to oversee and manage the implementation of interventions to address
identified priority areas.

 
Train representatives of appropriate government entities, including MARNDR, NCFS and MSAL, in the implementation of climate-resilient agricultural
techniques and SLM.

 
Please note that the narrative as concerns output 2 is fully co financed by Heifer.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

0

Currency

USD

Utilized budget

0

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2. Climate-resilient agricultural practices, optimised value chains and social safety nets established to promote SLM and reduce degradation in the
Trois-Rivières watershed

Project Activity Name

Activity 2.2. Enhance the technical capacity and access to finance of national and local representatives involved in agriculture in the Trois-Rivières
watershed for adopting climate-resilient sustainable land-use practices

Status

Activity not yet due

Implementation Progress

5 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2025

Progress for the relevant reporting period

We are awaiting the results of the baseline and the study on redirecting public and private funds towards biodiversity-based production. These results will
enable us to effectively launch activities and establish a clear roadmap to accelerate capacity building and access to funding in the second year. In
addition, the community mobilization plan has been drawn up to promote ownership of the project by potential beneficiaries.

 
Dependence on baseline results to identify beneficiaries.

 
Delay and challenges:

 
Logistical constraints for input delivery in some landlocked areas.

 
- Low financial inclusion of farmers in some areas.

 
-Need to build farmers' confidence in VSCA mechanisms.

 
- Misuse of the project for purposes not foreseen in the project document: General elections are due to be held in the country next year. Local political actors
- pursuing vested interests - may attempt to redirect the project's objectives for personal and partisan ends. This could result in the selection of
beneficiaries, intervention zones for the establishment of agroforestry and forestry plots, water infrastructure to be rehabilitated and job creation based on
political and religious affiliations. This would have a negative impact on the reputation of implementing partners (UNDP, Ministry of the Environment, Heifer
International) and lead to a loss of confidence in the project on the part of the communities and beneficiaries. 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Strengthen the technical capacities of farmers and communities in the seven target communes to implement climate-resilient agricultural practices and
SLM.

 
Capacity building for women's associations in line with gender action plans.

 
Please note that the narrative as concerns output 2 is fully co financed by heifer

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

0

Currency

USD
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Utilized budget

0

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2. Climate-resilient agricultural practices, optimised value chains and social safety nets established to promote SLM and reduce degradation in the
Trois-Rivières watershed

Project Activity Name

Activity 2.3. Implement a social protection system to support vulnerable households at risk to food insecurity because of climate change

Status

Activity not yet due

Implementation Progress

5 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2024

Progress for the relevant reporting period

As part of the baseline, a needs analysis and beneficiary targeting exercise was carried out in the project's seven target communes. This included an
assessment of the needs of vulnerable households, based on a targeting methodology defined according to criteria of socio-economic and climatic
vulnerability.

 
Meetings were held with local authorities to raise awareness of the importance of social protection in the face of climate impacts. A planning workshop
was also held to align project priorities with stakeholder expectations.

 
Delay and challenges:

 
-Logistical and security constraints for access to certain localities.

 
- Exchange rate instability and inflation: The project budget was prepared between the years 2018 and 2019. However, five years on, the prices of goods,
services and works have risen significantly in the country due to the galloping inflation experienced by the country over the last five years. It should be
noted that inflation passed the 30% mark in 2024.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Create new ASPVs in the TR watershed to improve food security for vulnerable households

 
Complete targeting of vulnerable households in the seven communes.

 
Organization of training for at least 15 local leaders in the management of social protection systems.

 
Please note that the narrative as concerns output 2 is fully co financed by heifer

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

0

Currency

USD

Utilized budget

0

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3 Strengthened governance and capacity for climate-resilient integrated water resources management (IWRM)

Project Activity Name

Activity 3.1. Strengthen national capacities for the implementation of the Water Act

Status

Activity not yet due

Implementation Progress

1 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2024
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Progress for the relevant reporting period

Terms of Reference (TOR) for the recruitment of a Specialist in Environmental Governance and Environmental Law to draw up a preliminary draft
framework law on water in connection with the implementation of Result 3 have been developed. 

 
This legal framework will serve to strengthen the governance framework for water resource management in the country by promoting the regulation,
allocation, monitoring and surveying of water resources, as well as the planning and implementation of programs relating to the management,
development and use of this resource in Haiti.

 
Watershed management: preliminary consultations have been initiated for the design of catchment-related methodologies, with validation workshops
planned for the second year.

 
Challenges:

 
-Complexity of the legislative process and need to align it with other ongoing reforms.

 
-Lack of coordination between the institutions involved.

 
-Lack of a clear legal framework for integrated watershed management.

 
- No parliament in the country to vote on the water bill.

 
- In recent years, many experts have left the country in search of better living conditions elsewhere. As a result, it's difficult to find the expertise to provide
certain services.

 
-Closure of Port-au-Prince international airport has a negative impact on the project, delaying the implementation of activities and increasing the cost of
operations.

 
-The country's socio-political context is making it difficult to prepare for workshops to validate the standardized method for setting up watershed
committees.

 
-Dependence on baseline results for targeting.

 
 

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

-Analysis of existing legal and regulatory frameworks related to water resources management in Haiti.

 
-Consultation of national and local stakeholders (MARNDR, MDE, DINEPA, municipalities, civil society).

 
-Drafting of legal provisions for the water law, integrating IWRM and the specific needs of the TR watershed.

 
-Validation of provisions by government and stakeholders.

 
-Adoption and gradual implementation of the law, with monitoring and enforcement mechanisms

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

159,980

Currency

USD

Utilized budget

11,456.32

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3 Strengthened governance and capacity for climate-resilient integrated water resources management (IWRM)

Project Activity Name

Activity 3.2. Develop an integrated, climate-resilient water management governance framework targeting the catchment and sub-catchment levels in the
Trois-Rivières watershed

Status

Activity not yet due

Implementation Progress

1 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2025
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Progress for the relevant reporting period

Preparatory work is underway to validate and adopt a standardized methodological approach for setting up watershed management committees. These
preparations include the organization of regional workshops with key stakeholders during the second year, with a view to validating the standardized
document. The project implementation team, including the Ministry of the Environment, worked together to validate a standard methodological approach
developed for the constitution of watershed management committees.

 
Preliminary consultations have also been initiated for the design of catchment-related methodologies, with validation workshops planned for the second
year.

 
Challenges:

 
Weak coordination between the institutions involved.

 
-Reluctance of local players to join a new structure.

 
-Lack of dedicated funding for structuring and running the committee.

 
-Closure of Port-au-Prince international airport has a negative impact on the project, delaying the implementation of activities and increasing the cost of
operations.

 
-The country's socio-political context is making it difficult to prepare for workshops to validate the standardized method for setting up watershed
committees.

 
-Dependence on baseline results for targeting.

 
 

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Two workshops will be held in the 1st quarter of 2025 - one at central level and one in the project area - to validate this methodological approach. Once the
methodology has been validated, the project team will set up the watershed and sub-watershed committees, in line with the project's multi-year work plan.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

94,148

Currency

USD

Utilized budget

0

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3 Strengthened governance and capacity for climate-resilient integrated water resources management (IWRM)
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Project Activity Name

Activity 3.3. Implement regular monitoring and evaluation of water resources at the catchment and sub-catchment levels to support the implementation of
integrated water resources management (IWRM) plans

Status

Activity started - progress delayed

Implementation Progress

1 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q2 2024

Progress for the relevant reporting period

This activity could not be initiated during the first year of project implementation as it depends, among other things, on the baseline and the study on the
prevalence of water-related diseases that will be carried out during the second year of project implementation. The following steps will be taken to
implement the project over the coming year

 
-Definition of terms of reference (ToR) for the expert.

 
-Consultation with WHO and local health institutions to identify qualified experts.

 
-Selection and engagement of the specialist in epidemiology and environmental management.

 
-Development of a protocol for monitoring health indicators linked to EbA interventions.

 
Delay and challenges

 
Difficulty in identifying an available expert with expertise in environmental epidemiology.

 
-Complex coordination with WHO and local institutions.

 
-Lack of financial resources dedicated to health monitoring.

 
- Difficulties in contracting an expert to carry out this study due to the flight of human capital that Haiti has experienced in recent years.

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Remarks

-Identification of priority diseases to be monitored (diarrhea, cholera, malaria, dengue, etc.).

 
-Collection and analysis of local health data in collaboration with SCWRUA and health authorities.

 
Setting up a community-based monitoring network for water-borne and vector-borne diseases.

 
-Installation of equipment to monitor hydrological flows during the dry season.

 
By February 2025, the project will launch the procurement process for the recruitment of these two consultants.

 
 

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

73,832

Currency

USD

Utilized budget

0

Currency

USD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.
  The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment)

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

22427206

Total Approved Co-Financing

8863355

Currency

usd

Total GCF Disbursements (USD)

826147

Total GCF Disbursements (EUR)

0

Sub-project Title

Country

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

Brief description of sub-project (scope, location, timeline, etc)

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

  Yes
  No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

10.01 a) On the date of the execution of this Agreement and the date of each Disbursement made by the Fund under this Agreement, there are no
circumstances of which the Accredited Entity is aware, including through its oversight of the Funded Activity as per the obligations of this FAA, the AMA
and UNDP’s own policies and practices, that may substantially interfere with the performance of its obligations under this Agreement, the AMA or with the
implementation of the Funded Activity, or otherwise jeopardize the achievements of any objectives, outcomes or outputs of the Funded Activity;

Status of compliance

Complaint

Remarks/Notes

N/A

FAA Clause

10.01 b On the date of the first Disbursement by the Fund under this Agreement and throughout the term of this Agreement, the Subsidiary Agreement
remains in effect;

Status of compliance

Compliant

Remarks/Notes

Prodoc has been signed and presented to the GCF as condition for first disbursement

 
 

FAA Clause

10.01 c On the date of each Disbursement by the Fund under this Agreement, no Event of Default has occurred and is continuing under this Agreement and
no event of default or equivalent event has occurred and is continuing under the Subsidiary Agreement;

Status of compliance

Compliant

Remarks/Notes

No default has been made

FAA Clause

10.01 d On the date of execution and the Effective Date of this Agreement and the date of each Disbursement made by the Fund under this Agreement, the
policies of the Accredited Entity addressing AML/CFT are substantially consistent with the principles of the AML/CFT Policy; and

Status of compliance

Compliant

Remarks/Notes

No default has been incurred
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FAA Clause

10.02 a) Ensure that no GCF Proceeds are transferred to the Executing Entity if a default has occurred under the Subsidiary Agreement

Status of compliance

Compliant

Remarks/Notes

No default has been incurred

FAA Clause

10.02 b) Inform the Fund, in the APRs to be submitted in accordance with the AMA, on the status of the Co-financing funds that have been disbursed and
applied to the implementation of the Project Activities

Status of compliance

Compliant

Remarks/Notes

No default has been incurred

FAA Clause

10.02 c) Ensure that the Co-financing provided by or flowing through the Accredited Entity and Heifer for the execution of the Funded Activity is obtained
from and contributed by the Accredited Entity and Heifer, respectively, in a timely manner

Status of compliance

Compliant

Remarks/Notes

No default has been incurred

FAA Clause

10.02 d) Take appropriate measures to ensure that the Co-financing and the GCF Proceeds are disbursed and/or applied for the implementation of the
Funded Activity in accordance with the Implementation

Status of compliance

Compliant

Remarks/Notes

No default has been incurred

FAA Clause

10.02 k) In case any amendment or modification is entered to or otherwise agreed by the Accredited Entity with respect to the Subsidiary Agreement, inform
of such event and furnish to the Fund the executed copies of such amendment or modification within ten (10) days from its execution. For the avoidance of
doubt, the Accredited Entity shall ensure that such amendment or modification does not contravene the terms and conditions provided in this Agreement
and the AMA

Status of compliance

Compliant

Remarks/Notes

No changes to the prodoc have been made nor foreseen
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FAA Clause

10.02 l) Apply, in accordance with its own policies and procedures, its own fiduciary principles and standards relating to AML/CFT in the implementation of
the Funded Activity

Status of compliance

Compliant

Remarks/Notes

 Compliant.

 
 

FAA Clause

10.02 m) In case of a change of the authorized representative to sign the Request for Disbursement, provide, together with the Request for Disbursement,
evidence, satisfactory to the Fund, of the authority of such person to sign the Request for Disbursement and the relevant authenticated specimen signature
of such person;

Status of compliance

Compliant

Remarks/Notes

No changes

FAA Clause

10.02 n) Inform the Fund, in each APR required to be delivered prior to the delivery of the Independent Interim Evaluation Report set out in Schedule 4, of
updates to the baselines and targets for any Project indicators (such as supplementary indicators 3.1, 3.3, etc. in the Logical Framework), and finalize such
baselines and targets prior to the delivery of the Independent Interim Evaluation Report and

Status of compliance

Compliant

Remarks/Notes

Project is completing its baseline analysis report.

 
 

FAA Clause

10.02 o) Ensure that GCF Proceeds under Activity 1.2 of the Project are not used for producing wood for sale into charcoal value chains

Status of compliance

Compliant

Remarks/Notes

The project has not yet begun the implementation of agroforestry solutions

FAA Clause

10.03 Pursuant to clause 23.04 of the AMA, the Accredited Entity shall inform the GCF Secretariat in the final APR and consult with the GCF Secretariat on
the steps to be taken in relation to the durable assets and/or equipment purchased with the GCF Proceeds to implement the Funded Activity, if nothing
herein shall in any way be construed to limit the rights of UNDP to take such steps as it reasonably deems in the best interest of the continued operation of
the Funded Activity taking into consideration the objectives of the GCF and the terms of the applicable SBAA, and in accordance with its policies and
procedures.
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Status of compliance

Complaint

Remarks/Notes

Not currently applicable at this project stage

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

FP-UNDP-061023-5996-Haiti- Annex 5 Implementation Timetable.xlsx (/GCF/programme_form/download_attachment/5766/50903/project_report?

attachment_attr=field_lkhEAtzv:nGYHr5ai)

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the
investors (asset managers)

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_lkhEAtzv:nGYHr5ai
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_lkhEAtzv:nGYHr5ai
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_lkhEAtzv:nGYHr5ai
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

Sociopolitical instability and insecurity

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Political

Impact level on the project implementation

High

Adaptive measures adopted

Increased flexibility in activity planning, the adoption of enhanced security protocols for field travel, and a strengthened particpatory approach with local
stakeholders

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Adverse weather conditions

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

Increased flexibility in activity planning
 
 

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Increased costs

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Environmental and Social Safeguards (ESS)

Impact level on the project implementation

Moderate
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Adaptive measures adopted

Budget management and cofinancing support

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Logistical and accessibility constraints

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

High

Adaptive measures adopted

Increased flexibility in activity planning. Presence of community mobilizers in the field have served as a relevant support.
 Set up work teams trained to act effectively during windows of opportunity, and ensure the availability of resourcesto implement key activities when
conditions allow
 

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Communication and coordination challenges

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

Moderate

Adaptive measures adopted

Communication with all project stakeholders and the holding of coordination meetings. The hiring of a PMU will also support in better coordinating the
work

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 



Annual Performance Report CY2024 53 / 79

Challenge encountered/resolved

Unrealistic expectations from project beneficiaries

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Operational

Impact level on the project implementation

High

Adaptive measures adopted

Communication with the community, explaining that decisions are based on technical evidence and not external interests; and collaborate with
international and external partners to ensure neutrality in project implementation

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Potential changes

During the first year of the Trois-Rivières project, no changes were made. The beneficial ownership structure, the management of the accredited entity, and the
policies and other elements relevant to the project remained unchanged. No significant changes have been reported that could influence the overall outcome
of the project.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

The first year of the Trois-Rivières project, marked by multiple challenges related to the socio-political, logistical and security context, has enabled us to draw
several key lessons to guide the next phases of implementation:

 
1-The importance of flexibility and adaptability

 
Political instability and security constraints demonstrated the need to maintain a flexible approach to adjusting activity schedules and implementation
methodologies. The adoption of hybrid working modes (face-to-face and virtual) was essential to guarantee continuity of operations.

 
2-Strengthening local collaboration

 
Interactions with local authorities, community leaders and institutional partners have shown that their involvement from the outset fosters greater ownership
of the project and facilitates the implementation of activities, even in difficult contexts.

 
3-Robust logistics planning

 
Delays in recruitment, travel and office set-up highlighted the need for a more robust logistics plan, including fall-back solutions to minimize the impact of
unforeseen events in the field.

 
4- Safety as a key planning factor
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The safety of teams and beneficiaries remains a critical issue. Better anticipation of security risks, with monitoring mechanisms and strategic security
partnerships, is essential for the long-term success of the project.

 
5- Clarifying expectations and responsibilities

 
The start-up workshops and initial consultations highlighted the importance of clearly defining the roles, responsibilities and expectations of each stakeholder
to avoid duplication or misunderstanding.

 
 

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024 Section 3: Financial Information - v2 2025-05-20 04:18 +09:00

[APR CY2024] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template (https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3)

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

PIMS 5996_APR_2024_SECTION-3_cleared by QM.xlsx (/GCF/programme_form/download_attachment/5766/50903/project_report?

attachment_attr=clonenwp9gVbt_field_fA7v4oZD:yMTqXTFS)

Please provide any comments as necessary.

Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

X USD
  EUR
  GBP
  JPY

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2025 and 2026. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

Projected disbursements to be requested in all of 2025: January 1st – December 31st, 2025. Please include disbursement requests already submitted in 2025
prior to APR submission.

Projected disbursements to be requested in all of 2026 (USD): January 1st – December 31st, 2026.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:yMTqXTFS
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:yMTqXTFS
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:yMTqXTFS
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Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

Projected
disbursements to be
requested in all of 2025
(USD)

Projected
disbursements to be
requested in all of 2026
(USD)

Remaining budget

Equity 0 0 0.0

Grants 22427206 826147 21601059 1611433 1799736 19989626.0

Guarantees 0 0 0.0

In-kind 0 0.0

Results-Based
Payment

0 0 0.0

Senior Loans 0 0 0.0

Sub-ordinated Loans 0 0 0.0

Total 22427206 826147 21601059 1611433 1799736 19989626.0

Notes

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

X Confirmed

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v2 2025-
05-20 04:18 +09:00

[APR CY2024] Section 4: Environmental and Social Safeguards & Gender
Action Plan
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

During this period of the reporting, there was no change in the social and environmental risks already identified in the project document. However, safety and
security concerns became salient. Indeed, a resurgence of insecurity in the communes of Gros-Morne, Bassin Bleu and Pilate, marked by an increase in cases
of banditry and the risk of kidnapping, is seriously affecting travel in the above-mentioned areas. This situation is hampering field visits and planned
consultations with local stakeholders. It also limits the movement of beneficiaries and local actors to take part in project activities. Community mobilizers and
implementing partners face logistical and security challenges that require constant adaptation of operational strategies.

 
These risks call for immediate mitigation measures that have been included within the projects’ Security Plan, such as

 
-          Strengthening partnerships with local authorities and humanitarian agencies to ensure safe access to affected areas.

 
-          Implementing contingency plans to manage the impact of flooding, in collaboration with affected communities.

 
-          Adjusting activity schedules and implementation methods to take account of security and climatic constraints.

2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/FIs with subprojects, please fill out the table in 5).

No changes, nor updates on the social and environmental safeguards plan during this project implementation period.

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA

Applicable laws and regulations/conditions and covenants

Covenant
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Name of Compliance Title & Description

Covenant: FAA Clause 10.02 e)
 Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and impacts arising
from the Funded Activity complies at all times the recommendations, requirements and
 procedures set forth in the Environmental & Social Management Framework (“ESMF”), which was provided by the Accredited Entity to the Fund before the
Approval Decision and which shall not be amended, abrogated or waived without
 prior written approval of the Fund. This includes putting in place measures, including with respect to the Accredited Entity’s grievance redress mechanisms,
to prevent and respond to the conducts described in clause 18.02(k) of the AMA,
 for adherence to the relevant principles and requirements included in the ESMF;
 

Status of compliance

Compliant

Remarks/Notes

Compliance reports and internal assessments are consulted regularly to ensure that current practices are aligned with the requirements of the CGES and
FAA clause 10.02(e).

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

Covenant: FAA Clause 10.02 f)
 Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activities with potential environmental and social risks that are
equivalent to Category A pursuant to the Environmental and Social Risks Categories to be conducted as part of the Project

Status of compliance

Compliant

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

Covenant: FAA Clause 10.02 g) Obtain, or ensure that the Executing Entity shall acquire, all land and rights in respect of land that are required to carry out
the Funded Activity and shall promptly furnish to the GCF, upon its request, evidence that such land and rights in respect of the land are available for the
purposes of the Funded Activity;
 

Status of compliance

Compliant

Remarks/Notes

No reforestation nor land based activities have taken place during the reporting period.

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

Covenant: FAA Clause 10.02 h) Prior to commencing any construction works or activities for the implementation of the Project, the Accredited Entity shall
submit to the Fund the detailed Environmental and Social Management Plan, as per the guidelines included within the ESMF related to the relevant
construction works or activities to be executed, in a form and substance satisfactory to the GCF
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Status of compliance

Compliant

Remarks/Notes

No construction has taken place during the reporting period

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

Covenant: FAA Clause 10.02 i) Ensure that the Executing Entity shall acquire all necessary environmental licenses or clearances, and shall promptly furnish
evidence, in a form and
 substance satisfactory to the GCF and upon its request, that such licenses or clearances, are available for the purposes of the Project;
 

Status of compliance

Compliant

Remarks/Notes

No field based (agroforestry) activities have taken place during the reporting period

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

Covenant: FAA Clause 10.02 j) Ensure that the infrastructure to be implemented as part of the Funded Activity (i) are designed, constructed, operated and
decommissioned in accordance with good industry practices and any other applicable standards which, in each case, shall be consistent with the practices
of other international organizations working
 in the region, and taking into consideration health and safety risks to third parties
 or affected communities; and (ii) the quality of such infrastructure is in accordance with best practices followed by international organizations in the
 region
 

Status of compliance

Compliant

Remarks/Notes

Infrastructure works have not been developed during the reporting period.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Decree of 07 July 1987
 The use of fuel wood in Haiti is regulated by this decree, which defines procedures for applying for authorization to cut trees, as well as imposes the
requirement to create wooded perimeters in populated rural areas. The decree also specifies control measures for the transport of firewood and charcoal
(made from firewood), and establishes penalties and fines to prevent possible violations
 

Status of compliance

Compliant
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Remarks/Notes

Alignment with CGES

 
Follow-up and documentation

 
Collaboration with MDE

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Decree-law of 26 January 2006 "No 11 – Le Moniteur
 Interventions related to the rehabilitation of water towers require an "official authorization" that must be granted prior to realize any work related to the
public hydraulic area. The same decree governs the interventions related to agroforestry activities considering the procedures and rules of both the Ministry
of Agriculture and the Ministry of Environment

Status of compliance

Compliant

Remarks/Notes

-Obtain and/or verify official authorizations prior to any intervention on hydraulic infrastructures.

 
-Strengthen collaboration with the relevant ministries (MARNDR, MDE, DINEPA) to ensure implementation complies with regulations.

 
-Document all procedures and authorizations obtained to avoid administrative or legal complications.

 
-Carry out environmental and social monitoring to prove that interventions comply with established standards.
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Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

Decree dated 8 September 2003 The national legislation establishing the Office d’Assurance Vehicles Contre Tiers (Decree dated 8 September 2003)
stipulating that all vehicles need to comply with the minimum legal requirement which is a third-party insurance. Furthermore, the implementing partner will
be required to establish an Insurance Contract with a private company covering the following risks: Fire, Lightning, Explosion and Transport, Shock or
Dump, Subtraction and Comprehensive Cover.

Status of compliance

Compliant

Remarks/Notes

- Verify that all project vehicles have third-party insurance and renew policies in a timely manner.

 
- Ensure that the implementing partner has private insurance covering the risks required by the decree.

 
- Keep an up-to-date insurance register, including policy expiry dates and conditions.

 
- Follow up regularly with the insurance company to ensure that coverage is appropriate to the actual project risks.

4) Provide a brief report on the progress made in complying with the requirements of the relevant ESS standards that were triggered during the approval of
the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to Indigenous Peoples should include any Free, Prior, and Informed Consent (FPIC) sought
during the reporting period.

Implementation of ESS standards

Activities implemented during the reporting period, including monitoring

Initiation of the recruitment process for a Gender Officer

Outputs during the reporting period

A gender officer is recruited for the project's gender assessment and gender action plan (GAP).

Key environmental, social and gender issues, risks and impacts addressed during implementation

Lack on the database linked to the mapping of women's organizations and groups.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

To date, there are no pending key environmental, social and gender issues requiring action by the accredited entity and the attention of the GCF.

Remarks/Notes

The gender officer took up her post at the beginning of the year and is now familiarizing herself with all the documents and activities already carried out in
the projects. She is currently preparing field activities and data collection.

Activities implemented during the reporting period, including monitoring

Launch of the recruitment process for an Environmental and Social Safeguarding Associate.
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Outputs during the reporting period

Applications received.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Complete the recruitment process for an officer to help implement the project's environmental and social protection plan.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

To date, there are no pending key environmental, social and gender issues requiring action by the accredited entity and the attention of the GCF.

Remarks/Notes

The UNDP recruitment process can take several steps to reach the position of the Environmental and Social Safeguarding Associate.

Activities implemented during the reporting period, including monitoring

-Project ownership and socialization: Strengthen stakeholder commitment by presenting the project to local communities.

Outputs during the reporting period

-Community mobilizers are introduced to target areas;
 -Local authorities are informed of actions to be taken, particularly in relation to the project's baseline;
 -Stakeholders are made aware of the various existing plans for project implementation;

Key environmental, social and gender issues, risks and impacts addressed during implementation

Find out how well local residents and other stakeholders understand the project
 

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

To date, there are no pending key environmental, social and gender issues requiring action by the accredited entity and the attention of the GCF.

Remarks/Notes

Activities implemented during the reporting period, including monitoring

Discussion of priority actions to be taken, based on local realities and the environnemental socio-political context;

Outputs during the reporting period

-Key information is gathered for the development of rapid action plans tailored to the realities of the communes concerned;
 -Ecological associations and community stakeholders are consulted;
 - The local population is informed of the existence of procedures for implementing the environmental and social safeguard plan for the GCF Trois-Rivières
project.

Key environmental, social and gender issues, risks and impacts addressed during implementation

The social, economic and environmental concerns of the local people involved in the project.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

To date, there are no pending key environmental, social and gender issues requiring action by the accredited entity and the attention of the GCF.

Remarks/Notes
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Activities implemented during the reporting period, including monitoring

Raising community awareness of the importance of their involvement in the project, particularly that of young people and women.

Outputs during the reporting period

The various communities we meet, especially young people and women, are made aware of the importance of their involvement in the project.

Key environmental, social and gender issues, risks and impacts addressed during implementation

Role of Women's and young people presence and participation for better project success

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

To date, there are no pending key environmental, social and gender issues requiring action by the accredited entity and the attention of the GCF.

Remarks/Notes

5) Please fill-out the table for programmes/FIs with subprojects.

Title of the sub-project

ESS management plan/instrument in place

Activities/engagement conducted with Indigenous Peoples

Key environmental, social and gender issues, risks and impacts addressed during this reporting period

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column, including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)
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Activities implemented during the reporting period

Launch meeting

Dates and venues of engagement activities

January 24th & 25th 2024,
 Office of Enconomy Minister's CTE Cap-Haitien

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Women: 2
 Man: 6

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

project components, revision of activities and analyze of the responsibilities of each implementing partner.

Outputs including issues raised and addressed during the reporting period

Socialization of the project with key national stakeholders.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Official launch workshop

Dates and venues of engagement activities

June 27th 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Women and men: 70

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

The Minister of the Environment, who officially launched the project stressed the crucial importance of this project for the Trois-Rivières region and for Haiti
in general.

Outputs including issues raised and addressed during the reporting period

Better understanding of the project circumstances and obligations.

Remarks/Notes

Title of the sub-project (if relevant)
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Activities implemented during the reporting period

Inception Workshop

Dates and venues of engagement activities

July 31st & August 1st &2nd 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Women: 12
 Man: 33
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

The inception workshop process had as a principal objective the “re-introduction” of the project to key stakeholders including project activities, outcomes,
results, roles and responsibilities to better define project implementation strategies along its three outputs.

Outputs including issues raised and addressed during the reporting period

The workshop allowed for project stakeholders to gain an improved understanding of the project’s approach and objectives as well as to take ownership of
the project. It further helped align expectations and establish a clear roadmap for upcoming activities.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Community meetings

Dates and venues of engagement activities

Nov 26th & 27th 2024
 Gros-Morne
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Introducing community mobilizers
 
 The GRM;
 
 Procedures for implementing the environmental and social safeguard plan for the project;
 
 Project components and planned activities;
 
 The role of local organizations, including Volunteers for Environmental Protection (VPE).
 
 

Outputs including issues raised and addressed during the reporting period

Some participants feared that the project would focus on a restricted group, in particular the VPEs. However, the clarifications provided dispelled these
doubts and ensured that association members would be involved in the project in an inclusive and participatory way.
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Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Meeting with local authorities and community organisations

Dates and venues of engagement activities

November 28th 2024
 Pilate

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Presentation of the project and its main components;
 
 Discussions on activities to be implemented in the short term;
 
 Presentation of the GRM;
 
 Introduction to the environmental and social safeguard plan.
 
 

Outputs including issues raised and addressed during the reporting period

Establishing a relationship with local stakeholders to support project impelementation

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Meeting with local authorities and community organisations

Dates and venues of engagement activities

December 3rd
 Paulin / Lacorne

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.
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Information shared with stakeholders

Project presentation
 
 Discussion of rapid actions to be taken
 
 Presentation of mobilizing potential
 
 Presentation of the environmental and social implementation plan and mechanism
 

Outputs including issues raised and addressed during the reporting period

The mayor of Chansolme shared his concerns and priorities for the region

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Meeting with local authorities and community organisations

Dates and venues of engagement activities

December 9th 2024
 Plaisance
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Project presentation
 
 Discussion of rapid actions to be taken
 
 Presentation of mobilizing potential
 
 Presentation of the environmental and social implementation plan and mechanism
 
 

Outputs including issues raised and addressed during the reporting period

Discussions reinforced participants' commitment and understanding of the project's challenges and the next steps to be taken to implement it.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Meeting with associations / International Environment Day
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Dates and venues of engagement activities

December 11th 2024
 Marmelade
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Raising awareness of mountain preservation and their crucial role in biodiversity management in Haiti.

Outputs including issues raised and addressed during the reporting period

The National Watershed Director at the Ministry of the Environment stressed the need to protect these vital ecosystems, not only for biodiversity, but also
for the security of water resources and the well-being of local populations.

Remarks/Notes

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Meeting with local authorities

Dates and venues of engagement activities

December 12th
 Marmelade

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Project presentation
 
 Discussion of rapid actions to be taken
 
 Presentation of mobilizing potential
 
 Presentation of the environmental and social implementation plan and mechanism
 
 

Outputs including issues raised and addressed during the reporting period

The meeting served to strengthen ties with the local authorities in the commune of Marmelade and to better adapt the project to local realities, while
emphasizing the need for active participation by the authorities and communities.

Remarks/Notes
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7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

  The accredited entity confirms the statement above.
X The accredited entity does not confirm the statement above.

The GRM for the project is currently in design and has been discussed with project main stakeholders, including MdE and Heifer. The project team is in the
process of putting in place effective complaint and grievance management mechanisms in line with the project's social and environmental framework, while
ensuring gender sensitivity to address SEAH risks.

8) Have there been any grievances received during the reporting period?

If you are to click "Yes", please make sure to attach Annex 3 in Section 5.

  Yes
X No

9) Provide planned activities on environmental and social safeguards for the next reporting period

-          Formation of the local grievance committee, TORs have been put in place it is expected that the GRM will be fully in place by no later than October;

 
-          Conduct field analysis to better understand the issues that can fuel conflict and the dynamics that can promote peace; and develop strategies to reduce
or eliminate the impact and consequences of violent conflict. The analysis will be complted by Oct 2024

 
-          Adapted communication material tailored to communicate to stakeholders at the loca community level the project's principles of environmental and
social safeguards.This will be completed by October.

 
-          Training on gender-based violence for project implementation team, partners, community leaders, local authorities. This will be completed in December.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and Indigenous People) for the next annual reporting period.

10) Provide any success stories, good practices or challenges, including those related to the engagement of Indigenous Peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous Peoples and local communities.

Sociopolitical instability and insecurity in some project areas hampered the implementation of environmental and social safeguards, particularly with regard
to consultation with local stakeholders and monitoring of impacts on the ground. This limited the capacity of the project to initially go to field as often as may
have been required. To mitigate this impact, the project adopted a flexible approach by reinforcing remote consultations (via virtual meetings and local
partners), while putting in place a monitoring mechanism better adapted to security constraints. Collaboration with trusted community players was also
favored to ensure greater stakeholder buy-in to environmental and social measures. The hiring of community officers has also helped in ensuring a presence
in project areas as well as the placing of an office in Cap Haitiene. These adjustments have improved stakeholder participation and ensured better integration
of local concerns into project implementation, despite security constraints.

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).

1) Summary on Activities and Actions agreed in the Gender Action Plan

SUMMARY ON SOME ACTIVITIES AND ACTIONS AGREED IN THE GENDER ACTION PLAN

 
-          Since the recruitment of the Gender and Disaster Risk Management Technical Assistance on January 6, 2025, We have actively worked on integrating
gender considerations into the implementation of the Gender Action Plan (GAP) for the Climate Resilience Project in the Trois-Rivières watershed. Below is a
summary of key actions and progress made during the reporting period (January - February 2025).
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MISSION PLANNING AND PREPARATION

 
-          Drafting of the Terms of Reference (TDR) for a participatory workshop on the Environmental and Social Management Framework (ESMF) and Gender,
scheduled for March 2025.

 
-          Initial working session with the Team Leader (acting as interim Project Manager) and the Technical Analyst of the Resilience Unit to refine the scope of
the mission and ensure gender integration.

 
-          Workshop with the project manager on the same topic

 
-          Review of key project documents, including the Gender Assessment and Action Plan (GAAP).

 
IDENTIFICATION AND PLANNING OF GENDER ACTIVITIES

 
-          Three key gender-related activities were identified under Activity 1.1.3 (Conduct one awareness campaign in each of the seven target communes in
Haiti):

 
-          Mapping and verification of existing women's associations within the project, while identifying new ones and gathering their contact information to
invite them to upcoming gender-related activities, ensuring their active participation and long-term engagement.

 
-          Capacity assessment of women’s associations through a SWOT analysis to identify strengths, weaknesses, opportunities, and threats, and develop
strategies to enhance their integration into project activities.

 
-          Stakeholder sensitization on gender issues, emphasizing the importance of gender-sensitive approaches in natural resource management and climate
adaptation, ensuring equal participation of men and women in all project phases.

 
-          These activities were presented to colleagues for feedback and integration into the project framework.

 
ENGAGEMENT AND COORDINATION EFFORTS

 
-          Participation in an online session with the Ministry of the Environment (MdE), discussing gender activities in preparation for International Women’s Day
(March 8) and potential synergies with ongoing initiatives.

 
-          Identification of collaboration opportunities, including the integration of our awareness campaign into broader efforts led by the Ministry.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

1.1.1 Selection of 33 communal section is undertaken with community engagement and into account vulnerability, environmental degradation and flood
impact.
 1.1.2 Train communities, farmer and women’s associations in the seven target communes on the application of the community land-use plans and
implementation of climate.
 1.1.3. Conduct one awareness campaign in each of the seven target communes in Haiti.

Indicator *

- Gender-inclusive stipulations in the land-use plans
 - # of women and men trainers with improved understanding of climate resilience and the role of communities in
reforestation
 - # of female and male participants, per awareness campaign
 

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0
 0

Target, including sex-disaggregation where applicable *

- 33 community land-use plans
 - 50% trainers trained (ToT) are women,
 14,153 farmers trained are women (accounting for all associated farmers
that are women identified within target area per 2008 Agricultural Census)
 - In 7 communes, 144 men and 102 women participated in the activities.
 
 

Budget *

220 050

Currency *

USD

Annual progress update (Reporting Period) *

0
 0
 0

Cumulative progress update (Entire period) *

0
 0
 0

Timeline *

Planned completion of activity

2025-2031

Responsibility *

Stakeholder(s) responsible for delivering activity
 PMU (Project Manager and Gender Expert)
 Heifer
 Training participation logs/records and training reports

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

- Due to security challenges and travel disruptions in Haiti, selection relied on local stakeholder engagement to prioritize vulnerability, environmental
degradation, and flood impact despite limited field missions.
 - Due to security constraints and travel disruptions, training will rely on local facilitators and remote capacity building to ensure effective implementation.
 - Awareness campaigns will begin in 2025
 

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

1.2.1 Establish 17,740 ha of agroforestry systems in priority areas the TR watershed, including: i) agrisilvicultural systems — which are a combination of
crops and trees, such as alley cropping; ii) silvopastoral systems — which combine forestry and grazing of domesticated animals; and iii) agrosilvopastoral
systems that combine trees, crops and animals.
 1.2.2 Restore 7,700 ha of forests in priority areas the TR watershed through planting indigenous tree species in degraded areas within the seven target
communes.
 1.2.3 Hold 8 engagement workshops with community leaders, farmer and women’s associations to facilitate the implementation of Sub-activities 1.1.2 and
1.1.3.

Indicator *

- # of direct beneficiaries, disaggregated by male and female
 - # of participants in conservation/restoration activities, disaggregated by gender
 - # of female and male participants, per engagement campaign

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0
 0

Target, including sex-disaggregation where applicable *

- At most 70% male and at least 30% female participation, prioritizing the
participation of women farmers that account for 14,153 of the 54,714 total
associated farmers in the region
 - 7 communes, with equitable participation (50% male and 50% female) in
each

Budget *

2 731 840

Currency *

USD

Annual progress update (Reporting Period) *

0
 0
 0

Cumulative progress update (Entire period) *

0
 0
 0

Timeline *

Planned completion of activity

2030-2031

Responsibility *

PMU
 Heifer
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Security challenges and travel disruptions require phased implementation and local partnerships to ensure the successful establishment of agroforestry
systems in priority areas.
 Due to security constraints and travel disruptions, these activities could not be implemented as planned.
 Due to security constraints and travel disruptions, the engagement workshops could not be conducted as planned.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.1.1 Conduct capacity gap/needs assessments for the agricultural sector in seven priority communes in the TR region.
 2.1.2 Establish communal development councils and multi-sectoral management structures to oversee and manage the implementation of interventions
designed to address priority areas identified in Sub-activity.
 2.1.3 Train representatives from appropriate government entities, including MARNDR, NCFS and MSAL, on the implementation of climate-resilient
agricultural techniques and SLM.
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Indicator *

- # of women (in ratio to men) participating in communal development councils
 # of women (in ratio to men) participating at CDC and FSN meetings
 - # of representatives trained, gender disaggregated
 - # of women (in ratio to men) participating in communal development councils
 # of women (in ratio to men) participating at CDC and FSN meetings
 
 

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0
 0

Target, including sex-disaggregation where applicable *

- Capacity gap/needs assessments are conducted with gender assessments
mainstreamed into the overall structure.
 - 50% of councils led by women,
 50% of all participants / trainees are women (prioritizing women-headed
households)
 

Budget *

159 865

Currency *

USD

Annual progress update (Reporting Period) *

0
 0
 0

Cumulative progress update (Entire period) *

0
 0
 0

Timeline *

Planned completion of activity

June 2025 - June 2031

Responsibility *

Heifer
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Due to security constraints and travel disruptions, these activities could not be implemented as planned.
 Due to security constraints and travel disruptions, the engagement workshops could not be conducted as planned.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

2.3.1 Conduct a site survey/assessment to determine eligible households to receive food coupons to be developed under Sub-activity 2.3.2
 2.3.2Establish and operationalise a food coupons mechanism in the TR watershed.
 2.3.3 Engage and train 934 households on the implementation of the food coupons mechanism established under Sub-activity 2.3.2.
 

Indicator *

- Inclusion of gender questions/concerns in assessment structure (qualitative indicator)
 - # of households, disaggregated by household head gender (ie. # of MHHs and # of FHHs )
 # of direct beneficiaries, gender disaggregated
 - # of households in the food coupon mechanism, disaggregated by gender
 

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0
 0

Target, including sex-disaggregation where applicable *

- Capacity gap/needs assessments are conducted with gender assessments
mainstreamed into the overall structure.
 - At least 60% of households prioritized are headed by women
 - At least 561 women headed households
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Budget *

200 000

Currency *

USD

Annual progress update (Reporting Period) *

0
 0
 0

Cumulative progress update (Entire period) *

0
 0
 0

Timeline *

Planned completion of activity

December 2026 - September 2027

Responsibility *

Heifer
 PMU

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activities have not started yet.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.1.1 Draft provisions to Haiti’s Water Act for the adoption of an integrated approach to water resources management and implement the act in the TR
watershed.
 3.1.2 Establish Catchment IWRM Committees (Committes de GIRE des Bassins Versants, CGBVs) within each of the 31 catchments in Haiti, as per the
provisions drafted in Sub-activity 3.1.1.
 3.1.3. Establish Sub-Catchment Water Resource Users Associations (Associations d'Usagers des Ressources en Eau du Sous-bassin versant; AssURES)
within the sub-catchments of the 31 catchments in Haiti, as per the provisions drafted in Sub-activity 3.1.1.

Indicator *

- Inclusion of gender questions/concerns in assessment structure (qualitative indicator)
 - # of women participating in communal development councils
 # of women participating at CDC and FSN meetings
 - # of representatives trained, gender disaggregated

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0
 0

Target, including sex-disaggregation where applicable *

- 1 Water Act prepared for adoption
 - 30% of committees led by women,
 50% of all participants / trainees are women (prioritizing 0women-headed
households)
 - 30% of associations led by women,
 50% of all participants / trainees are women (prioritizing women-headed
households)

Budget *

135 200

Currency *

USD

Annual progress update (Reporting Period) *

0
 0
 0

Cumulative progress update (Entire period) *

0
 0
 0

Timeline *

Planned completion of activity

September 2025 - December 2028
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Responsibility *

PMU
 UNDP (Project Support)
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Work on legal provisions is ongoing.
 Planning phase initiated.
 Framework design in progress.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

3.2.1 Establish the Catchment Water Resources Management Committee (CWRMC) to manage water resources in the TR watershed.
 3.2.2. Develop climate-resilient IWRM plans for end users at the sub-catchment and catchment levels in a participatory, gender-responsive way with
representatives from CWRMC and productive sectors (e.g. agriculture), land users and Sub-Catchment Water Resources User Associations (SCWRUAs).
Promote a climate-resilient, integrated landscape management approach in the TR watershed that considers gender dynamics, using the community land-
use plans (Activity 1.1).
 3.2.3 Promote a climate-resilient, integrated landscape management approach in the TR watershed that considers gender dynamics, using the community
land-use plans (Activity 1.1).
 3.2.4. Train the CWRMC (established under Sub-activity 3.2.1) and representatives from productive sectors (e.g. agriculture), land users and Sub-
Catchment Water Resources User Associations (SCWRUAs) on the application of climate-resilient IWRM plans in decision making.

Indicator *

- # of participants, disaggregated by gender
 - Inclusion of gender questions/concerns in IWRM plans (qualitative indicator)
 - Inclusion of gender questions/concerns in IWRM plans (qualitative indicator)
 - Inclusion of gender modules (qualitative indicator)
 

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0
 0
 0

Target, including sex-disaggregation where applicable *

- 50% of all participants / trainees are women
 

Budget *

443 124

Currency *

USD

Annual progress update (Reporting Period) *

0
 0
 0
 0

Cumulative progress update (Entire period) *

0
 0
 0
 0

Timeline *

Planned completion of activity

March 2027

Responsibility *

PMU
 UNDP (Project Support)

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Work on this activity is still in planning phase.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.
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Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.
*

X Yes
  No

The gender expert has been hired and is currently working with other members of the project team on a field mission to initiate the implementation of the
gender action plan. This mission will focus on key actions that can increase women's participation in the project. It will be used to define - in conjunction with
local stakeholders - the mechanisms and tools for managing complaints during the project implementation process.

4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

  Yes
X No

The project has not yet incurred any expenditure relating to the implementation of the gender action plan.

5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

  Yes
X No

No, there have been some delays in implementing the gender action plan.

6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.

*

  Yes
X No

N/A

7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.

*

  Yes
X No

No revisions were made during the period covered by the report.

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?

*

  Yes
X No
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No significant results to report for this period

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.

*

  Yes
X No

N/A

10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.

*

  Yes
X No

Nothing to report for this period.

11) Provide planned activities on gender elements for the next reporting period. *

-           Mapping and verification of existing women's associations within the project, while identifying new ones and gathering their contact information to
invite them to upcoming gender-related activities, ensuring their active participation and long-term engagement.

 
-           Capacity assessment of women’s associations through a SWOT analysis to identify strengths, weaknesses, opportunities, and threats, and develop
strategies to enhance their integration into project activities.

 
-           Stakeholder sensitization on gender issues, emphasizing the importance of gender-sensitive approaches in natural resource management and climate
adaptation, ensuring equal participation of men and women in all project phases.

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2024] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

I attached the spreadsheet for this reporting period. 

Annex 2: Communication and visibility material

Please provide relevant communication material such as media coverage, photos, infographics, and awareness raising posters used during project implementation.

Annex 2 Communication Material FP 208.docx (/GCF/programme_form/download_attachment/5766/50903/project_report?

attachment_attr=field_V6TwqwVf:ywoGXQwW)

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 3 TR Haiti.docx (/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_eNAV5CtI:gpgcGTYP)

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Procurement information template (https://smartme.adalia.fi/GCF/faq/get_document/17434/914)

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).

Annex 5 Project Board Meeting Minutes.pdf (/GCF/programme_form/download_attachment/5766/50903/project_report?

attachment_attr=field_Vnl6ufsO:5Qy7HTQd:48N0Vtru)

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_V6TwqwVf:ywoGXQwW
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_V6TwqwVf:ywoGXQwW
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_V6TwqwVf:ywoGXQwW
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_eNAV5CtI:gpgcGTYP
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_eNAV5CtI:gpgcGTYP
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_Vnl6ufsO:5Qy7HTQd:48N0Vtru
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_Vnl6ufsO:5Qy7HTQd:48N0Vtru
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50903/project_report?attachment_attr=field_Vnl6ufsO:5Qy7HTQd:48N0Vtru
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Please provide comments on the annexes attached above if any.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.


