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GENDER ACTION PLAN (GAP)!

1. Integrating a Gender Perspective into Project Activities

The project preparation phase has already provided a first opportunity to study the socio-economic
conditions of men and women in Rwanda and in the project area, the relationships between men and
women, the different roles, rights, needs and causes of vulnerability as well as opportunities of women
and men, boys and girls in the context of this project. The results of this analysis has been documented in
the Gender Analysis (see Annex 8). This analysis has shaped project development by providing high-level
entry points for the project for promoting gender equality, addressing specific constraints or access and
rights issues women face in relation to natural resource management but also opportunities for the
project to build on capacities and knowledge within communities/ households. The project aims at being
gender-sensitive and to effectively contribute to reducing gender gaps in terms of climate change-induced
social, economic and environmental vulnerabilities.

It is important to understand that the selection of sites and the detailed design of the field interventions
(referred to as sub-projects) will take place during the inception phase of the project. Once the actual sites
for the field interventions are defined, the project team will drill deeper in the analysis of gender relevant
differences and opportunities. This will happen as part of the rapid social baseline analysis planned for
each selected site and involve in-depth consultations and focus group discussions with local communities
and other relevant stakeholders and through dedicated and separate consultation of women groups and
individuals. Applying such a gender-lens will be critical for designing the field interventions to ensure they
are gender-responsive and, wherever possible, gender-transformative, and that opportunities for the
promotion of gender equality are sought, that women and men have equal access to project services and
benefits and that unintended negative impacts are avoided. The latter is the focus of the ESMS screening
of the sub-projects which will be done once the sub-projects have been identified as further elaborated
in the ESMF. As explained in the ESMF, the rapid social analysis is included in the toolbox that will be
applied by the project in the context of the Restoration Opportunity Assessment Methodology (ROAM)
(see output 3.1). As such, it will provide social data that will support the ESMS screening of the sub-
projects as well as establishing the social baseline for each site selected for field intervention, including
the gender relevant differences and opportunities. The gender specialist (see below) will be involved in
the analysis to ensure that it achieves the desired results from a gender perspective.

2. Gender Action Plan

In order to further strengthen gender-sensitivity of project design and provide for gender responsive
approaches/solutions to enable acting upon gender gaps identified on the gender analysis and to improve
gender equality, a Gender Action Plan (GAP) has been developed that guides each output of the logframe
and planned activities of the project. It will ensure that innovation and opportunities for livelihood
improvement and economic development are guided by principles of gender equality. The GAP which is
presented on the following pages in a tabled format, establishes specific measures for mainstreaming
gender under each output. These measures have been developed to provide an additional layer of detail
and complements the project activities described in section E.6 of the Full Proposal by establishing specific

1 The GAP has been updated in March 2021



gender elements for those project activities where gender aspects are particular important. The GAP is a
management tool that will be used by the project manager alongside the Full Proposal. To monitor
progress with the implementation of these measures, an indicator is formulated for each, together with
two targets — one to measures progress at mid-term and a second target to be achieved at project
completion. While the majority of the indicators and targets have already been defined, others are to be
determined during project implementation (indicated in the table with “TBD”). For each of the measures
costs and responsibilities have been defined.

The GAP presented below should be understood as a preliminary Gender Action Plan as it will be revised
and fine-tuned once the sites for field interventions have been identified, based on the information
resulting from the rapid social analysis and the in-depth consultations with the respective stakeholder
groups (men and women) carried out for detailing the on-the-ground project interventions. These
consultations will be crucial for validating the Plan’s proposed gender-equality measures, indicators and
targets. This will ensure that the targets are meaningful and realistic. It should be highlighted that the
steps described above (rapid social assessment, consultations and refinement of the Gender Action Plan)
will need to be concluded prior to commencing any physical project activity on the ground.

The indicators and targets presented in the Gender Action Plan will complement the project’s overarching
M&E plan in a similar way as the GAP measures amend the project activities. The targets established in
the GAP need to be understood as additional layer of detail and will ensure that progress of implementing
the gender measures can be monitored appropriately.

The PMU is the entity with overall responsibility for ensuring gender-sensitive project implementation
and the execution of the Gender Action Plan. The ToRs for the Project Director explicitly require
experience with gender-differentiated responses in project execution. In addition, a gender specialist will
be recruited by IUCN to carry out the above described women stakeholder consultations and further
engagement throughout the project and to support monitoring of the M&E gender-disaggregated
indicators and targets. The gender specialist will also provide gender-specific training for the relevant
executing agencies’ project teams to ensure these are fully versed in gender-sensitivity and how to reflect
this in their work packages. This includes being instructed about the GAP and the respective measures,
indictors and targets that need to be adhered to when implementing the respective project activities. The
gender specialist will also brief all consultants hired by the project on the GAP and how the measures and
targets need to be reflected in their work and deliverables.

The full list of tasks of the gender specialist features in the last section of the GAP. This section also shows
the break—down of the effort and costs foreseen for the different actions. It is important to understand,
though, that the GAP presents the effort of the gender specialist in framing the gender-specific measures,
instructing the respective executing entities and in designing or adjusting indicators / targets and ensuring
their monitoring. The more fundamental investment in gender mainstreaming is reflected through the
actual integration of gender-aspects in project design, hence through the actual project activities. As such
the cost column in the below table either indicates “no additional costs” or specifies where the gender
specialist provides additional technical support to the executing entity.

The Gender Action Plan will be monitored on an annual basis. The general timeline of the implementation
of the gender measures within each output is determined by the overall timetable for project
implementation but specific details are determined through the consultations with women stakeholders.



These consultations will also establish the timeline for the gender-specific activities identified in these
meetings as well as roles and responsibilities.

Gender-responsive measure will be used to shore up women’s and youth’s knowledge and capacities to
implement climate resilient agroforestry landscape restoration practices. The intervention will follow

inclusive support of farmer groups and use proactive and affirmative actions to engage groups composed
by at least 30% of women .



Gender Action Plan - as complement of the Project’s Results Framework

Project’s Impact Statement

To mainstream gender concerns specifically women issues into climate related policies, strategies, legal
and institutional framework to enable women access, participation and contribution for integrated
resilience approach that is adaptive and able to support transformation and innovative processes.

Gender-related aspects:

Women’s coping mechanisms to climate change are still limited due to high poverty, low literacy rates,
limited access to extension services and different cultural norms, traditional roles, and power relations
between men and women. In the case of hunger/famine due to prolonged drought, women and children
are the most affected, because men can move in search of food or money and can come back home even
after one or two months. As women are key players in the agricultural sector this project seeks to address
the identified gender gaps. Therefore, the project will promote tailored trainings through FFS, which
address the specific needs of women (especially rural women) and enable them to be risk informed and
adopt resilient agricultural practices to secure food even in drought periods.

Project’s Outcome Statement

Three major outcomes are being planned:

Outcome 1: Restored landscapes support climate resilient agro-ecological systems and livelihoods in the
Eastern Province

Outcome 2: Farmers and communities have resources and capacity to restore, benefit from, and maintain
climate resilient landscapes

Outcome 3: Strengthened enabling environment to effectively plan, manage and monitor climate
adaptation outcomes from improved land use at national and decentralized levels

Gender-related aspects:

1.  Women farmers are skilled in using climate resilient agricultural practices (e.g. agroforestry
technique) and silvopastoral techniques

2.  Women farmers, groups and cooperatives are skilled and knowledgeable on organizational
management and finance and apply techniques to increase resilience of selected value chains and
to promote investments in climate resilient value chains

3. Local and National Institutions and governance promote gender mainstreaming as mechanisms
to enhance capacities to implement adaptation strategies and manage climate change




Project

Activities/sub- iy mai.nstreaming Indicator VBB s Final Target Costs® R_’esp_ons'ible
P measures within each output term institution
activities
Component 1. Restored landscapes that support climate resilient agro-ecological systems and livelihoods in Eastern Province
Output 1.1 Diversified agroforestry packages scaled-up
Train women farmer in climate % of women trained in climate resilient | At least 30% | Atleast50% | no additional ICRAF
resilient agricultural practices (e.g. | agricultural practices (compared to by YR3 by YR6 costs
agroforestry techniques) total number of farmers trained) RFA
% of female-headed households (FHH) | At least 5% At least 10% no additional ICRAF
trained in climate resilient techniques by YR3 by YR6 costs RFA
1.1.2: Train 160 and in techniques that improve their
farmers groups on productivity (compared to total number
agroforestry of farmers trained; possible adjustment
techniques and once # FHH confirmed as baseline)
establish 160 MoUs Train women in agricultural
with local authorities techniaues that img fove % of women, including FHH, trained At least 30% | At least 50% No additional | ICRAF
ques ) P in agricultural techniques that improve | by YR3 by YR6 costs
productivity; to produce thei ductivit d to total RFA
agricultural products aimed at the €Ir productivity (Compare 0 fota
market; and in post-harvest number of farmers trained)
techniques, especially
preservation, so that they can sell
in times of scarcity.
Identify and promote women % of nurseries managed by women Atleast 30% | Atleast 50% | no additional | ITUCN
entrepreneurs and/or FFS women
1.1.3: Establish and groups to manage the entrepreneurs and/or FFS women by YR3 by YR6 costs RFA
sustainone agroforestry/fruit trees nurseries groups (c_ompared fo the total nur_nber
agroforestry/fruit trees of nurseries supported by the project)
'ISBsﬁLyb";er‘;ho?f the Provide training and technical % of women accessing
intervention assistance in tree seedling and benefiting from technical 'S‘t L?;S; 30% 'S‘t I\?;Sé 50% | no ?ddltlonal RFA
production, nursery management assistance (compared to total number y y costs ICRAF

and fruits grafting

of beneficiaries reached)

2 This column present those project activities where gender aspects are particular important and where specific gender elements have been identified that need to
be considered during the project implementation. The numbering of the activities follows the numbering applied in the Full Proposal in Section E.6. 3 digit

numbering refers to activities and 4 digit numbering to sub-activities.
3 Where the activity is supported with explicit input from the gender specialist, this is indicated with GS (budgeted at the bottom of the GAP)




5 - — —
% of FFH accessing and benefiting At least 5% At least 10% | M° additional RFA
from technical assistance (compared to by YR3 by YR6 costs
total number of farmers reached; y y ICRAF
possible adjustment once # FHH
confirmed as baseline)

Output 1.2. Woodlots and tree plantations are rehabilitated and sustainably managed for productive and ecological services

1.2 3.3 Establish an ES}SZ:'ZTOauanA(%:“:O; f:;ztl Ig;,o% of % of MoUs signed with woodlot At least 20% | At least 40% Cr;ostzddltlonal IUCN

l\/.IoIUI for each small- | key roles assumed by women) to owners groups with at least 30% of key | by YR3 by YR6

holder group to engage in private FMUs [ﬁéegfff;?ffn?ge\fgp &%&C:;?psggg 0

engage in private management according to g

FMUs management | approved SFMPs and support

them
Output 1.3 Scale-up climate resilient silvopastoral packages to restore degraded rangelands
'r?tfrts.elrls.ri;n;rr:mevx?gir}g dn der % of women who receive training At least 20% | At least 40% zgsilgdltlonal ICRAF
1.3.2.4 Training on trees a)r:d multgiplication of grass (compared to total number of actors by mid YR2 by YR6 RFA
gﬁressrigsﬂ;;??ue forages for wider distribution and trained)
P, local enterprise development

management, no additional

planting material % of FHH who receive training At least 5% At least 10% ; ICRAF

distribution and (compared to total number of actors by mid YR2 by YR6 costs RFA

enterprise trained; possible adjustment once #

development female headed HH confirmed as
baseline)

1.3.4.2 Training 30 I?gmgé\g%nge&a?xggig dder % of women who act as farmer At least 30% | At least 50% ggsilgdltlonal ICRAF

fairr'ne.rs on mixgijng {)echnologies an dp promoters and receive fodder trees, by mid YR3 by YR6

fodder tree leaves provide/disseminate agroforestry 'Tagz?]veg r?(;a(ssgfne?rzgrtgr:gtrglvr::%ber

and grasses for fodder trees, improved grasses and gf ror%wters trains d)

improved animal herbaceous legumes to improve P

nutrition grazing land and build resilience

of degraded lands

Ilé:di.rlf;—rrrarl:grl:g 30 Egzag (;(rantehri ((:,?r Fa)\?r(l:lttr%eotfr ;Ai/r?(;rr]s(?)n % of women who receive training in At least 20% | At least 40% (r:lgsilgdltlonal ICRAF

(ToTs) on from local communities on management of grazing land by mid YR2 by YR6 RFA

management of trees | management grazing lands for (compared to total number of actors

(harvesting tree
leaves for feeding

climate resilient pasture
productivity.

trained)




the cows, pruning,
thinning) for
improving milk and
meat productivity

1.3.5.4 Organize and

Building capacity of women

training 15 livestock | within livestock communities who :f’ off\_/;/tc_)me?, mctlucﬁr}g FHH. g\t $aRS; 20% 'g‘t I\(;;sé 40% | no ?ddltlonal IUCN
communities for benefit from water infrastructure enetitling from training session on y y costs ICRAF
water infrastructure | provided by the project (water water mfrgs;tnictulre magagerpent
management (water | tanks and water troughs) on water E)%%?quir;rie; otal number o RFA
through, rainwater infrastructure management (water
harvesting and water | through, rainwater harvesting and
use) water use)
1.3.6 Conduct _twice Build capacity of women leaders % of women attending training session At least 30% | At least50% | ™ additional ICRAF
per year capacity farmers, women government (compared to total number of by mid YR1 bv YR6 costs
building workshops | extension staff, women church participants) y y RFA
for 30 leaders leaders and women local
farmers, 7 authorities in charge of
government development in 7 districts (activity
extension staff, 7 1.3.6)
church leaders and 7
local authorities in
charge of
development in 7
districts

Promote awareness campaigns on | # of awareness campaigns promoted . . no additional
1‘3'6'5_ Develop_ women’s rights (including GBV) | and informative leaflets (key At least 1 in At least 3 in costs ICRAF
?ﬁiﬁ:gg m::\zr;?sls that target women, men, including | information of GBV services available g?sct?i?tlrg;t g?st?izetlrt?;t RFA
posters and leaflets) local leaders and source of | ineach community to seek supportin a YR? YR6

and involve media
for information
dissemination
through radio, TV
and newsletters

influence to  promote  the
enforcement of such rights as well
as establish partnerships with other
ongoing relevant local networks
and CBOs* with experience in
Gender and GBV issues.

safe way) produced to enforce
women’s rights.

# of partnership stablished with
existing local networks and CBOs on
promotion of women rights.

4 CBOs — Community Based Organizations




Output 1.4 Protective restoration measures are scaled up to climate-proof fragile, ecologically sensitive and erosion prone lands

% of women as active members of

. 0 0 .
o e Setiesang | TVl rorsines and roace | (1S 20% | Ml 0% | o dtiona | RUFA
1.4.1.2 Establish 210 roadside Community Vigilance Communl'gy Vigilance _Commlttee
river/lake shorelines Committee (CVC) (average figure of all river/lake
and roadside shorelines and roadside CVC)
Community
Vigilance
Committee (CVC) Promote the involvement of % of women as active members of .
and sign women in buffer zone’s buffer zone’s Community Vigilance 'S‘t Isgs; 20% 'g‘t L?;Sé 40% | no additional | RWFA
participatory Community Vigilance Committee | Committee (average figure of all y y costs
management MoUs | linked with nursery establishment | buffer zone’s CVC)
initiatives and silvopastoralism
practices.
1.4.3.2 Provide Increase skill and knowledge to . . .
technical support local nurseries including women in T/° O]; women asbactl\f/_ettrner?bers n 'S‘t I\?aRs; 30% ﬁ\t I\?;Sé 50% | no ?dd't'onal ICRAF
and additional production of selected climate ocal hurseries Henetitting from y y Costs RWFA

required
equipment/tools to
nurseries for specific
tree seedling
production

resilient multipurpose trees/shrub
seedlings

technical support

Output 1.5 Clean and efficient cooking energy technologies promoted through support to private sector and communities to transition/reduce biomass fuel

consumption

1.5.1 Conduct a

Promote access to improved

Number of rural households having 20,000 rural 100,000 rural | no additional | ENABEL
:2;gﬁssi$/?alt:1v?/gtrjeness cookstoves for poorest households access to subsidized cook stoves HH by YR2 Households costs IUCN
campaign across the by YR6
Eastern Province on
ICS and cooking
fuel solutions and
opportunities
é:5.2.2_5ul:?3|d|ze Ensure female—headed households Number of FFH receiving improved 4,000 female- | 20,000 no additional ENABEL
issemination of access to improved cook stoves . costs
improved cookstoves (baseline # FHH to be headed HH by | female- IUCN

cookstoves for
poorest households

confirmed)

YR2

headed HH by
YR6

Component 2. Farmers and communities have resources and capacity to restore, benefit from, and maintain climate resilient landscapes




Output 2.1 Farmers’ groups strengthened to adopt climate resilient land use practices with access to market and finances

% of farmer groups or cooperatives

L 0 0 .
Promote women member_shlp in meeting the criteria of at least 30% of 20% by YR2 | 40% by YR6 | no additional | IUCN
2.1.1.3. farmers groups/ cooperatives and kev roles assumed by women costs
Formalization of women taking on key management sugported by the pro}j/ect in their
new groups and roles (aim: at least 30% of key formalization (compared to the total
cooperatives roles assumed by women) number of farmer groups and
cooperatives supported)
. % of women-led cooperatives/ farmer no additional
Train women farmer groups and , b ed d At least 20% | At least 40% IUCN
2.1.3 Capacity cooperatives on organizational and groups members traine (co_mpare 0 by YR2 by YR6 costs
o . . total number of training participants) ICRAF
enhancement financial management
programme for . . % of women participating in training .
farmer groups and Train women members in farmer (compared to total number of trainin At least 20% At least 40% no additional
cooperatives groups and cooperatives on articF; ants) g by YR2 by YR6 costs
(FFPOs) organizational and financial P P
management
Output 2.2 Enhanced climate resilience of agricultural value chains and commodities
2211 Mobilize women to estab_llsh tree % of women-led tree seed enterprises Atleast 20% | Atleast30% | ° additional IUCN
- seed enterprises (production of costs
establishment of seedlings) (compared to total number of by YR4 by YR6 ICRAF
seed enterprises g enterprises established)
22 9 Bee product mgﬁgg? nwc:;r:gn et&g\s/tssbllsh % of women-led beekeeping At least 20% | Atleast 30% | no additional | ICRAF
£.c. BEED ping coop cooperatives (compared to total by YR4 by YR6 costs
value chain . . IUCN
development numbt_ar of beekeeping cooperatives
established)
(I)r;v:)il\yel:t%(\:llv(of?; (;] égtzftar?slésshment % of women-led livestock feed At least 20% | Atleast 30% | no additional | IUCN
h . K pd i enterprises (compared to total number by YR4 by YR6 costs
2.2.3: Fodder value ( a(vestmg, package and sefling of enterprises established) ICRAF
o during the dry season)
chain development
2231 Promote women employment in 0 - .
. . - % of women employees in livestock At least 20% | Atleast 40% | no additional
Establishment of livestock feed enterprises feed enterprises established / promoted by YR6 costs

livestock feed
enterprises and
storage areas

by the project (compared to total
employment)

by YR3




no additional

2.2.6. Trade fairs Promote women involvement in % of women involved in trade fairs At least 20% | At least 30% costs ICRAF
and business trade fairs (representing an representing an enterprise (compared to | by YR4 by YR6
roundtables enterprise) and business total number of participants)
connecting farmers roundtables
with other value
chains actors for dditional
marketing products % of women involved in business Atleast 20% | At least 300 | N° 2dditiona
based on climate- roundtables by YR4 by YR6 costs
resilient land use
2.2.7 ICT supported | Ensure that women benefit from Qualitative indicator methodology | methodology | no additional | ITUCN
climate risk, market | the ICT supported climate risk, TBD TBD costs
information and market information and knowledge
knowledge products | products for climate resilience in
for climate resilience | value chains
in value chains
Output 2.3 Enhanced financial inclusion and investments in climate resilient value chains
iaigii;:n;,?;'al ﬁu;ilga%i?:r Isz\?:cevs\l?o\?;?n farmers % of women participants At least 20% | Atleast30% | no additional | IUCN
introduction to mobilization of savings to service by YR2 by YR6 costs ICCO
financial services their businesses
. Support microfinance institutions .
Fz)rs(;guit?zzldgn (MFIs) in gender-sensitive design Number of MFIs supported 1 by YR2 3 by YR6 ggs?gdltlonal ICCO
. of the financial products provided
services -
for the selected value chains
2.3.4: Supporting Evaluate effectiveness of financial Qualitative indicator methodology | methodology | GS

MFI to design and
pilot test financial
products for the
selected value chains

products in serving the needs of
women entrepreneurs

TBD

TBD

Component 3. Strengthened enabling environment to effectively plan, manage and monitor climate adaptation outcomes from improved land use at national
and decentralized levels

Output 3.1 Mainstreamed gender-responsive climate resilience for coordination cross-sectoral planning & community landscape restoration plans developed

3.1.1 Organize and
facilitate 10 multi-
stakeholder

Promote women participation in
multi-stakeholder workshops

% of women attending the multi-
stakeholder workshop

At least 30%
by YR1

At least 40%
by YR6

no additional
costs

IUCN

10



workshops to
identify and
integrate climate
resilience metrics
into 35 (7
district*5years)
annual district
development
strategies and

to identify and integrate climate
resilience metrics into annual
district development strategies and
performance contracts

performance

contracts

3.1.3 Deliver 5 Ensure women participation in the | % of women staff participants At least 30% | Atleast40% | no additional | IUCN
training sessions at training sessions delivered to by YR1 by YR6 costs ICRAF
central and district technical staff including

level, to enhance agriculture, livestock and forestry

capacities for extension agents and planners at

funding central and district level on

mobilization, funding mobilization, planning,

planning, and and delivery of climate adaptation

delivery of climate actions

adaptation actions

3.1.4 Provide Ensure women participation in the | % of women technicians benefitting Atleast 30% | Atleast 50% | no additional | ITUCN
technical assistance | sectoral teams of technical staff from technical assistance by YR1 by YR6 costs ICRAF
for the design and benefiting from technical

implementation of a | assistance on landscape restoration

cross-sectoral planners and managers in

monitoring and collaboration with communities

reporting

mechanism for

climate resilient

actions

3.1.7 Train 28 staff | Ensure women participation in the Zﬁgmﬁmg; 222?32;:23 from training At least 30% | At least 40% ggsi\gdltlonal ICRAF
in the district training and technical assistance by YR1 by YRG6 RWEA

authorities and
provide technical
assistance for the

provided for the assistance for the
preparation of landscape
restoration plans

11



F;ﬁg:ézggn of 7 Identify gender focal point in each one gender focal point in each team 1/team n/a GS ICRAF
cstoaonplens | 57 50 0 e percr e
with climate P P

resilience protocols /

technical packages

at the district level

Output 3.2 Enhanced and coordinated knowledge and information systems for decision and negotiation support

3.2.2 Organize 4 Ensure women participation in % of women participants 0 0 .

trainings for 18 staff | training sessions for technical staff g\t I\?%s; 30% 'g‘t I\?%Sé 40% ggsﬁgdltlonal ICRAF
(14 from districts, 1 | on managing information systems y y RWFA
from RAB, 1 from and integrating climate-related

RFA, 1 from aspects (14 staff from districts, 1

RLMUA and 1 from | from RAB, 1 from RWFA, 1 from

Meteo-Rwanda) on RLMUA and 1 from Meteo-

managing Rwanda)

information systems

and integrating

climate-related

aspects

Output 3.3 Seed and seedling supply systems enhanced to provide diverse climate adapted species and varieties

3.3.4 Conduct 12 Ensure women participation in 0 . . . 0 0 .

trainings for six training sessions delivered for f;:cwmerrllilnndur%eud in the multi- 'S‘t I\??{S; 30% ﬁ\t I\(;gsé 40% ggs?gdltlonal ICRAF
multi-agency multi-agency working groups on gency g group y y RWFA
working groups on seed-seedlings and climate

seed-seedlings and adaptation

climate adaptation

Output 3.4 Evidence from best practices generated and disseminated

3.4.2 Produce 2 Support women researchers to — .

publications on the produce or co-author publications cNou-?ut;EL?J q %ubu%ﬁg:zgg?gged or 2by YR4 3by YRE Qgs?;jdltlonal IUCN
role of agroforestry | on the role of agroforestry systems y

systems for food and on food security and socio- ICRAF

security and building
socio-economic
resilience of local
communities.

economic resilience of local
communities

12



3.4.3.2 Prepare Ensure gender-sensitivity of TR GS
inventory on the knowledge materials on ICS and Qualitative indicator [pétgodology _In_1§tgodology ICRAF
efficient ICS best other knowledge and research IUCN
adapted to raw materials
material availability
and user
appreciation in the
Eastern Province
3.4.5.1 Agroforestry | Ensure gender-sensitivity of the TR GS
monitoring capacity | agroforestry monitoring system Qualitative indicator _Irgétgodology 1m§tgodology ENABEL
enhanced
Gender mainstreaming measures — overarching (not Cost description and timin Unit Unit Costs — Quantity Total
related to outputs) P g Us$
- ialist, Year 1 (i i P
Training of staff EE S;;Sie)zr Specialist, Year 1 (inception erson day 100 30 3,000
Instruct and monitor consultants on requirements for Gender Specialist, Year 1 - 6 Person da 100 60 6.000
ensuring gender-sensitivity of services and deliverables ' y '
Provide targeted support for the implementation of project Gender Specialist, Year 1 - 6 Person day 100 450 45 000
activities as indicated in GAP ' '
Support the rapid social analysis (RSA) with focus on Gender Specialist, Year 1 Person day 100 100 10,000
gender-specific consultation ' '
Refine gender baseline in the target sites (e.g. # of female- -
headed HH, of women led farmer groups/ cooperatives Gender Specialist, Year 1 Person day 100 50 5,000
etc)
g%’;g GAP based on RSA: fine-tuning indicators and Gender Specialist, Year 1 Person day 100 50 5,000
Develop methodology for qualitative indicators Gender Specialist, Year 1 Person day 100 50 5,000
Support Qata collection for M&E incl. stakeholder Gender Specialist, Year 1 -Year 6 Person day 100 340 34,000
consultations
TOTAL 113,000
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