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APR CY2024 Section 1: General Information - v4 2025-05-27 20:39 +09:00

[APR CY2024] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Reporting Year *

2024

Please indicate reporting year

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

X Yes - The Accredited Entity agrees that the information reported is disclosable.
  No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.
- Step 1: Fill in all the sections of the APR with disclosable information.
- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step).
- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only.
- Step 4: Update all the sections of the APR with non-disclosable information.
- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2025-02-28

Please provide further explanation, if any:

1.3 Funded Activity Title (Project/Programme Title)

Ghana Shea Landscape Emission Reductions Project

1.4 Funding Proposal Reference Number

FP137

1.5 Board Meeting Number

26

1.6 Accredited Entity contacts for this APR
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Full Name

Wahida Patwa Shah

E-mail Address

wahida.shah@undp.org

Phone Number

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Forestry Commission (FC)

Please write the name of the country where the Executing Entity is headquartered.

Ghana

Actual Outputs delivered by Executing Entities

Output 1. Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA
 
 Output 2. Degraded shea parklands restored through public-private partnerships
 
 Output 3. Modified Taungya System plantations and fire management in forest reserves
 
 Output 4. Integrated monitoring system implemented and REDD+ systems strengthened
 
 

Please list the Outputs the executing entity is actually implementing whether it is based on the approved Funding Proposal or any other actual outputs that have been delivered.

1.8 Project Duration

From

2021-05-10

To

2028-05-10

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)
X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

4

1.10 Annual reporting period covered in this report

From

2024-01-01

To

2024-12-31

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2024 Section 2: Implementation Progress (PMFs, B15~B31) - v4 2025-05-
27 20:39 +09:00

[APR CY2024] Section 2: Implementation Progress (for
projects/programme approved under the PMFs)
Please note that this is section 2 of the five Annual Performance Report (APR). The APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Executive Summary

1. Summary of Project/Programme Progress

This section provides a narrative report summarising the overall progress of the implementation status of the funded activity progress during the reporting
period.

2.1.1 Overall Progress Achieved Since Project Start

 
The Ghana Shea Landscape Emissions Reduction Project (GSLERP) operates on the theory that if the technical, governance, institutional and finance barriers
to increase the value of trees and the shea value chain, non-timber forest products and ecosystem services in the landscapes in the NSZ, are removed, then
deforestation and forest degradation will be reduced and adaptive capacity increased because communities will be able to maintain socially beneficial and
financially viable management of lands and natural resources over the long term. It also assumes that if community and forest reserves are managed
sustainably and shea is restored in the landscape, a host of economic, environmental and social benefits will accrue over the long term to the population in the
Northern Savannah Zone. In line with this, the project has been implemented to align with this theory of change to achieve key project outcomes.

 
GSLERP received its Notice of Effectiveness from the GCF on 10 May 2021 and received the first four disbursements of $2.3 million, $4.9 million, $5.1 million
and $5.2 million in August 2021, December 2022, December 2023 and December 2024 respectively.  The project has made progress with respect to all its four
components since its inception, as will be seen from the detailed summary provided in Annex 1. In addition, a total of about USD12.1 million (almost 50%) out
of the expected USD24.4 million has been mobilized as co-financing for the project.

 
Progress Achieved in 2024

 
OUTPUT 1: Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA.

 
Governance structures for three new Community Resource Management Areas (CREMA) in installed in 2024, a key indicator of progress for Output 1. These
were Kara-Gandawii and Kassena-Nimoro, in the Sissala West District and Sissala East Municipality, and Kapite-Naboonse in the Sawla-Tuna -Kalba District. 
Progress on land use planning, a significant element to move towards sustainability of the CREMA took place.

 
Work conducted by the Forest Research Institute of Ghana tackled unsustainable wood harvesting by communities for firewood and charcoal burning by
establishing woodlots and creating awareness on the alternatives. FORIG interacted with two CREMA communities in Murugu and Mignori to identify
community lands suitable for the establishment of the woodlot demonstration trial plots.

 
The University for Development Studies (UDS) continued to support knowledge management through case studies on CREMA Governance and the role of
traditional authorities; financial sustainability of CREMA; and gender and equity in resource management.

 
OUTPUT 2: Degraded shea parklands restored through public private partnerships
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The communication and extension work continues with 742 radio transmissions in 5 local languages disseminated across the five regions in the NSZ.  This is
based on the manual developed for the project which serves as a key resource for designing and disseminating targeted messages to sensitize communities
about deforestation, its consequences, and the importance of shea parkland management.

 
Through public-private partnerships (PPPs), seven (5 newly constructed and 2 refurbished) warehouses were established bringing the total number to 17. 22
PPP contracts for nursery construction, parkland restoration and strengthening the shea value chain were extended. Nursery operations expanded, with the
establishment of 16 new community-based nurseries. This progress represents a major milestone toward the overall target of 70 nurseries. The establishment
of these nurseries has already had a tangible impact through the planting of shea and other trees.

 
 

 
10 new shea cooperatives formed in 2024 by partners (bringing the total to 22 out of a target of 26) to support women in the shea value chain and trainings
held.

 
 

 
OUTPUT 3: Modified Taungya System plantations and fire management in forest reserves

 
Restoration of degraded forest reserves continues with 3,300 hectares demarcated and most of the area planted.  Traditional authorities and elders who are
key in leading communities to take up activities were engaged on restoration and sustainable land use practices in 27 fringe communities in three regions of
the NSZ.

 
 

 
A study on ‘Operationalizing MTS in the Shea Landscape of Ghana, Inventory and Analysis’ has been completed through a participatory evaluation.
Recommendations included application of the existing MTS benefit sharing agreement relating to timber. Fire management continues in earnest and farmers
and community members acquired knowledge on the causes and effects of bushfires, types of wildfires, prevention and suppression.  Reports of low incidence
of fire outbreak reported where fire belts and rides have been constructed is important progress.  Fire brigades training and widespread fire sensitization and
education continues.

 
OUTPUT 4: Integrated monitoring system implemented, and REDD+ Systems strengthened

 
Interim mitigation measures were monitored through in 2024 based on the risks identified in the Environmental and Social Impact Assessment ESIA).   The
Environmental and Social Management Plan was completed and will take the place of the interim processes for safeguards monitoring and risk mitigation.

 
Work is underway generating activity data for emissions reductions as well as data on removals. This will be used to establish emission reductions and
removal data.  Monitoring of project implementation and outputs continues.

 
2.1.2   Update on Project Risks

 
Project risk  - Drought – Delay in the rainfall pattern in 2024 & Seedlings planted targets not met at mid-term

 
Update
In 2024, The early rains began at the beginning of June, and MTS farmers ploughed their allocated degraded areas in the forest reserves. The rains stopped
abruptly from end June to mid-August 2024. When the rains began again, MTS farmers planted both food crops and seedlings from 19 August to 30
September when the rains again ended. This shortened period impacted restoration targets. In addition, a shortage of tractors to quickly plough the land when
the rains came was faced. Some farmers were not able to meet their ploughing targets.
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Due to project start delays, PPP partners started seeding in 2023. The 2023 seedlings were due for planting in 2024 (shea seedlings need at least 1 year in the
nursery before transplanting). Midway through the transplanting in 2024, the Region faced a 2-month drought as noted above, and transplanting was
suspended. Plans are in place to make up the targets in 2025.

Provide a concise summary of progress towards achieving the logical Framework Indicators. Please focus on key milestones and measurable achievements during the reporting
period. Additionally, please note that the data reported here does not contribute to the overall impact assessment and should instead be included in the "Progress Update on the Logic
Framework Indicators" section.

2.2 Logical Framework Indicators

Provide an updated table of Fund-Level logical framework indicators and activities. To ensure alignment with GCF’s impact reporting, prioritize and maximize
reporting on pre-defined core and Fund-level Impact Indicators (PMF) within the framework. Only after these parameters are fully exhausted should non-
aggregable project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

EDD+ RBP projects are only required to report on the progress of activities. If applicable, include information on sub-projects. For projects and programmes
approved until B.31, the logical framework should focus on the mitigation and adaptation performance measurement frameworks (PMF). For projects and
programmes approved from B.32 onwards, the logical framework should reflect the integrated results management framework (IRMF).

1. Progress Update on the Core Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.

Core Indicators (PMF)

X Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme
  Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme
X Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)
X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme
X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme
X Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population
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Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)

Please provide the “annual value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq) achieved only during the reported calendar year. The “cumulative value” of ex-post tonnes of
carbon dioxide equivalent (tCO2eq) relates to cumulative GHG reductions realized since the start of the actual implementation of the project until the reported calendar year included.
The ex-post value must be calculated on the basis of an actual and ongoing physical implementation of activity directly reducing GHGs, and shall not be extrapolated, for example, as a
function of funds disbursed. Please note that the GHG values should be reported for the funded activity in totality (activities funded by both GCF funding and co-financing). The 'Final
Target' is the amount of emissions reduced up to the end of implementation. The 'expected lifetime emission reduction target' is an estimate of emission reductions over the
project/programme lifetime. If the end of the lifetime coincides with the end of implementation, then please provide the same value for 'Final Target' and 'Expected lifetime emission
reduction target’.

In case any qualitative values, not quantitative, should be provided in the Baseline/Current value/Mid-term Target/Final Target data fields, please leave them blank and use the
'Remarks' box below for your input.

Baseline

Value prior to the implementation of the project

0 tCO2eq

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 tCO2eq

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 tCO2eq

Mid-term Target

As per the logframe in the FP

1.913 tCO2eq

Final Target

As per the logframe in the FP

6.136 tCO2eq

Expected lifetime emission reduction target

As per the logframe in the FP

25.24 tCO2eq

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Baseline

Value prior to the implementation of the project

tCO2eq

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

tCO2eq

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

tCO2eq

Mid-term Target

As per the logframe in the FP

tCO2eq

Final Target

As per the logframe in the FP

tCO2eq

Expected lifetime emission reduction target

As per the logframe in the FP

tCO2eq

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source) (Unit: Currency)

Please provide the "annual value" of the volume of finance leveraged by GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the cumulative ex-post
volume of finance leveraged by GCF funding, and include co-financing amounts as leveraged finance. Leveraged finance means investment resulting from the contribution associated
with GCF involvement in investment.

Please refer to the Section 3 of Policy on co-financing B.24/14 for futher information on levergard finance by GCF funding.

Policy on co-financing (https://www.greenclimate.fund/document/policy-co-financing)

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Currency

USD

Total volume of finance leveraged by GCF funding

Volume of finance leveraged by GCF funding, from both public and private investors.

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

5 628 856.8

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

13 338 503.29

Mid-term Target

As per the logframe in the FP

12 223 387

Final Target

As per the logframe in the FP

24 446 775

Total private sector volume of finance leveraged by GCF funding

Volume of finance leveraged by GCF funding, from private sector investors only.

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

2 891 305.85

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

5 606 603.67

Mid-term Target

As per the logframe in the FP

4 528 576

Final Target

As per the logframe in the FP

9 057 153

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

https://www.greenclimate.fund/document/policy-co-financing
https://www.greenclimate.fund/document/policy-co-financing
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Currency

Please select

Total volume of finance leveraged by GCF funding

Volume of finance leveraged by GCF funding, from both public and private investors.

Baseline

Value prior to the implementation of the project

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Total private sector volume of finance leveraged by GCF funding

Volume of finance leveraged by GCF funding, from private sector investors only.

Baseline

Value prior to the implementation of the project

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

42532

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

28 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

93 431

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

50.1 %

Mid-term Target

As per the logframe in the FP

50 100

Mid-term Target (% of female)

As per the logframe in the FP

50.1 %

Final Target

As per the logframe in the FP

100 200

Final Target (% of female)

As per the logframe in the FP

60 %

Country Level Disaggregated Values
If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

Baseline:

 
0

 
Annual/Current value:  

 

 
Direct beneficiaries (% female) - 42,532 (42%)

 
10 CREMA populations = 40,070 females out of 79,979 representing 50.1%

 
MTS Farmers = (Number of females 333 out of 1,180 representing 28%)

 
10 new Cooperatives = 1000(100% female representation)

 
16 Nurseries (160 workers) 100% female representation

 
22 Partners with at least 4 workers per partner giving a total of 88 workers of which 11 are females representing 13%

 
People trained under parkland management = 1588(958 females representing

 

 
Cummulative Value:

 

 
93,431 (93%)

 
10 CREMA populations = 79,979

 
3,646 MTS farmers ( 2023= 2,466 & 2024= 1,180)

 
22 Cooperatives = 2900(100% female representation)

 
63 Nurseries - (643 workers)

 
22 Partners with at least 4 workers per partner giving a total of 88 workers

 
6175 individuals trained under parkland management.

 

 
Mid-term Target
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50,100

 
6 CREMAs

 
6,000 MTS Farmers

 
13 Cooperatives

 
35 Nurseries

 
11 Partners

 
10,000

 

 
Final Target

 

 
100,200 (Reference FP137)

 
10 CREMAs

 
13,000 MTS farmers (Reference FP137)

 
26 Cooperatives

 
70 Nurseries

 
22 Partners

 
20,000

 

 
Remark

 
The total number of communities in a district divided by the total district population give us the average CREMA population (Reference 2021PHC)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

299 029

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

50.1 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

596 865

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

50.1 %

Mid-term Target

As per the logframe in the FP

270 100

Mid-term Target (% of female)

As per the logframe in the FP

20 %

Final Target

As per the logframe in the FP

540 200

Final Target (% of female)

As per the logframe in the FP

49 %

Country Level Disaggregated Values
If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country
Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Baseline

Value prior to the implementation of the project

Baseline (% of female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

Baseline:

 
0

 
Annual/Current value:  

 

 
Total female indirect beneficiaries = 299,029

 
279,483(50.1%)- This is the current listenership of radio communication within the catchment areas for females excluding the direct beneficiaries of
females

 
19,546 representing 50.1% female indirect beneficiaries from 40 communities outside CREMA communities

 

 

Cummulative Value:

 

 
Total indirect beneficiaries =596,865

 
557,851 this the listenership population excluding CREMA communities

 
39,014 indirect beneficiaries (Fire management) from 40 communities outside the CREMA communities

 

 

Mid-term Target

 

 
270,100 - This is the midterm target

 

 

Final Target

 

 
540,200 This is the final target
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Remark

 

 
540,200 is the indirect beneficiary at the end of the project (reference: FP137)

 
The 279,483 was arrived at using the 2021PHC ratio (50.1% female: 49.9% male)

 

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population (Units: percentage %)

Please provide the "annual value" of the number of total beneficiaries who benefitted from GCF funding relative to the total population only during the reported calendar year. The
'Cumulative Value' refers to the ex-post number of total beneficiaries relative to the total population on a cumulative basis. Please note that all values should be based on total funding
(GCF funding and co-financing).

Share of direct beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.2 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.3 %

Mid-term Target

As per the logframe in the FP

0.14 %

Final Target

As per the logframe in the FP

0.29 %

Share of female direct beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.1 %

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.1 %

Mid-term Target (female)

As per the logframe in the FP

0.14 %

Final Target (female)

As per the logframe in the FP

0.29 %

Share of indirect beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1.6 %

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1.6 %

Mid-term Target

As per the logframe in the FP

0.79 %

Final Target

As per the logframe in the FP

1.5 %

Share of female indirect beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0.8 %

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0.8 %

Mid-term Target (female)

As per the logframe in the FP

0.79 %

Final Target (female)

As per the logframe in the FP

1.5 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Share of direct beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

%

Share of female direct beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

%

Share of indirect beneficiaries relative to total population

Baseline

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

%

Share of female indirect beneficiaries relative to total population

Baseline (female)

Value prior to the implementation of the project

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

%

Cumulative Value (female)

Verified value up to the end of reporting period (gender-
disaggregated if possible)

%

Mid-term Target (female)

As per the logframe in the FP

%

Final Target (female)

As per the logframe in the FP

%
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Remarks (including changes, if any)

Adaptation Core Indicator 3

 
Number of total beneficiaries relative to total population (Units: percentage %)

 
 

 
Baseline:  0

 
Annual/Current value (Reporting Year):

 
Total beneficiaries = 641,846 representing 1.8% of the total Ghanaian population of 34 million

 
83,995 direct beneficiaries representing 0.02% of the total Ghanaian population of 34 million

 
CREMA = 79,979

 
MTS farmers = 1,180

 
Cooperatives = 2,900

 
Nurseries = 643 workers

 
Partners = 88 workers

 
Parkland management training = 6,175

 
 

 
557,851 indirect beneficiaries representing 1.6% of the total Ghanaian population of 34 million

 
Radio listenership population = 557,851

 
 

 
Cumulative: Cumulative beneficiaries 642,903 representing 100% of final target

 
Target (Mid-term): 320,200

 
Target (Final): 640,400
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Remarks: 1.8% This was arrived at by dividing Current beneficiary population by the Ghanaian population of 34 million

 
 

 
Core indicators (Mitigation)

 
a) Share of direct beneficiaries relative to total population (%)

 
Baseline:  0

 
Annual/Current value (Reporting Year): 0.2% = (83,995 /34,000,000 X 100)

 
Cumulative: 0.3% = (93,431/34,000,000x100)

 
Target (Mid-term): 50,100

 
Target (Final): 100,200

 
Remarks: 0.2% This was arrived at by dividing Current beneficiary population by the Ghanaian population of 34 million

 
 

 
Core indicators (Mitigation)

 
b) Share of female direct beneficiaries relative to total population (%)

 
Baseline:  0

 
Annual/Current value (Reporting Year): 0.1% (42,532 /34,000,000x100)

 
Cumulative: 0.1% (42,532 /34,000,000x100)

 
Target (Mid-term): 50,100

 
Target (Final): 100,200

 
Remarks: 0.1% This was arrived at by dividing Current direct female beneficiary population by the Ghanaian population of 34 million
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Core indicators (Mitigation)

 
c) Share of indirect beneficiaries relative to total population (%)

 
Baseline:  0

 
Annual/Current value (Reporting Year): 1.6% (557851/34,000,000x100)

 
Cumulative: 1.6% (557851/34,000,000x100)

 
Target (Mid-term): 270,200

 
Target (Final): 540,200

 
Remarks: 1.6% This was arrived at by dividing Current indirect beneficiary population by the Ghanaian population of 34 million

 
 

 
Core indicators (Mitigation)

 
d)Share of female indirect beneficiaries relative to total population (%)

 
Baseline:  0

 
Annual/Current value (Reporting Year): 0.8% (279,483/34,000,000x100)

 
Cumulative: 0.8% (279,483/34,000,000x100)

 
Target (Mid-term): 270,200

 
Target (Final): 540,200

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

2. Progress Update on the Fund-level Impact Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory. Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Fund-level Impact Indicators
[Important Note] Please note that at least mitigation core indicator 1 (for mitigation projects) and adaptation core indicator 1 and/or 2 (for adaptation projects) must be selected in
2.2.1. Progress Update on the Core Indicators (PMF) above before you select 2.2.2 Progress Update on the Fund-level Impact Indicators (PMF), even in the case where the FAA does
not specifically mention about reporting on core indicators. Since 2.2.2 is a breakdown of 2.2.1, the sum of 2.2.2 should be aligned with 2.2.1. For example, if you select M1.1 and M3.1
in 2.2.2, 2.2.1 Mitigation Core Indicator 1 must be selected and the sum of the values ​​reported in M1.1 and M3.1 must be entered as Mitigation Core indicator 1 value. To ensure
alignment with GCF’s impact reporting, prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable
project or program-specific indicators be reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation
  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport
  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances
X M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and

enhancement of forest carbon stocks
  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF

intervention
X A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,

etc.)
  A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change
  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases
  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)
  A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses
  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)
X A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change
X A4.2 Value of ecosystem services generated or protected in response to climate change
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M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks (Unit: tCO2eq)

Add up the tCO2eq. reported here and enter the sum in 2.2.1 Mitigation Core indicator 1. Please provide the “annual value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq)
achieved as a result of sustainable management of forests and conservation and enhancement of forest carbon stocks only during the reported calendar year. The “cumulative value”
of ex-post tonnes of carbon dioxide equivalent (tCO2eq) relates to cumulative GHG reductions realized as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks since the start of the actual implementation of the project until the reported calendar year included. Please note that the values should be based
on total funding (GCF funding and co-financing). The 'Final Target' is the amount of emission reduced up to the end of implementation. The 'Expected lifetime emission reduction target'
is an estimate of emission reductions over the lifetime. If the end of lifetime coincides with the end of implementation then please provide the same value for 'Final Target' and 'Expected
lifetime emission reduction target'.

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

0 tCO2eq

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0 tCO2eq

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0 tCO2eq

Mid-term Target

As per the logframe in the FP

1 913 000 tCO2eq

Final Target

As per the logframe in the FP

6 136 000 tCO2eq

Expected lifetime emission reduction target

As per the logframe in the FP

25 240 000 tCO2eq

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

tCO2eq

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

tCO2eq

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

tCO2eq

Mid-term Target

As per the logframe in the FP

tCO2eq

Final Target

As per the logframe in the FP

tCO2eq

Expected lifetime emission reduction target

As per the logframe in the FP

tCO2eq

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Add up the direct/indirect beneficiaries numbers reported here and enter the sum in 2.2.1 Adaptation Core indicator 1 and/or 2. Please provide the "annual value" achieved only during
the reported calendar year and the ex-post 'Cumulative Value' on a cumulative basis.

Baseline

Value prior to the implementation of the project

0

Baseline (% of female)

0 %

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

1 180

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

28 %

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

3 646

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

22.02 %

Mid-term Target

As per the logframe in the FP

13 000

Mid-term Target (% of female)

As per the logframe in the FP

37 %

Final Target

As per the logframe in the FP

21 500

Final Target (% of female)

As per the logframe in the FP

37 %

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Baseline

Value prior to the implementation of the project

Baseline (% of female)

%

Current Value (Reporting Year)

Verified value during the reporting period (gender-disaggregated if possible)

Current Value (% of female)

Verified value during the reporting period (gender-disaggregated if possible)

%

Cumulative Value

Verified value up to the end of reporting period (gender-disaggregated if possible)

Cumulative Value (% of female)

Verified value up to the end of reporting period (gender-disaggregated if possible)

%

Mid-term Target

As per the logframe in the FP

Mid-term Target (% of female)

As per the logframe in the FP

%

Final Target

As per the logframe in the FP

Final Target (% of female)

As per the logframe in the FP

%



Annual Performance Report CY2024 25 / 140

Remarks (including changes, if any)

MTS farmers benefiting from Agricultural livelihood.

 
In all 44 communities were engaged for the establishment of MTS in forest fringe communities in 2024. A total of 1180 farmers (847 males representing 72%
and 333 females representing 28%) were sensitized and have been contracted

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change (Units: multiple, as applicable)

Please provide ex-post 'Current Value' on a cumulative basis.

Use 'Add row' button to add multiple units/sub-indicators

Unit

X Hectares
  Other (please specify)

ha

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

440 000

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

2 616

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

6 974

Mid-term Target

As per the logframe in the FP

200 000

Final Target

As per the logframe in the FP

471500

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot
be used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.



Annual Performance Report CY2024 27 / 140

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Unit

  Hectares
  Other (please specify)

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot
be used to redefine cumulative values or targets in a way that deviates from the logframe methodology.
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A4.2 Value of ecosystem services generated or protected in response to climate change (Units: Currency)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Value' on a cumulative basis.

Select Unit

Other (e.g. USD per hectare)

ha

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

220 000

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

100 000

Final Target

As per the logframe in the FP

220 000

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Select Unit

Please select

Please do not use commas nor periods for thousand separators. Periods are only allowed as decimal separators.

Baseline

Value prior to the implementation of the project

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

3. Progress Update on the Fund-level Project/programme Outcome Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators.
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Fund-level Project/programme Outcome Indicators
Please choose Project Outcome Indicators from the list below. In case you changed your project outcome indicator names from the official ones below to project-specific ones, please
choose the most relevant indicators from the below list and write the changed indicator name in the Remark text field at the bottom. To ensure alignment with GCF’s impact reporting,
prioritize and maximize reporting Fund-level indicators in this section. Only after these parameters are fully exhausted should non-aggregable project or program-specific indicators be
reported in the “Project/Programme-level Outcome & Output Indicators” section.

  M5.1 Institutional and regulatory systems that improve incentives for low�emission planning and development and their effective implementation
  M5.2 Number and level of effective coordination mechanisms
  M6.1 Proportion of low-emission power supply in a jurisdiction or market
  M6.2 Number of households, and individuals (males and females) with improved access to low-emission energy sources
  M6.3 MWs of low�emission energy capacity installed, generated and/or rehabilitated as a result of GCF support
  M7.1 Energy intensity/improved efficiency of buildings, cities, industries and appliances as a result of Fund support
  M8.1 Number of additional female and male passengers using low-carbon transport as a result of Fund support
  M8.2 Vehicle fuel economy and energy source as a result of Fund support
X M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions
X M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support
  A5.1 Institutional and regulatory systems that improve incentives for climate resilience and their effective implementation.
  A5.2 Number and level of effective coordination mechanisms
  A6.1 Use of climate information products/services in decision-making in climate-sensitive sectors

X A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

  A7.2 Number of males and females reached by [or total geographic coverage of] climate�related early warning systems and other risk reduction measures
established/ strengthened

  A8.1 Number of males and females made aware of climate threats and related appropriate responses
  A9.1 Number of technologies and innovative solutions transferred or licensed to promote climate resilience as a result of Fund support

M9.1 Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select M9.1 Units (as many as possible)

X Ha
  Other

Unit - Ha

Baseline

Value prior to the implementation of the project

2700

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

7 519.38

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

79658.38

Mid-term Target

As per the logframe in the FP

85000

Final Target

As per the logframe in the FP

200000

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Select M9.1 Units (as many as possible)

  Ha
  Other

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

M10.1 Number of technologies and innovative solutions transferred or licensed to support low-emission development as a result of Fund support

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select M10.1 Units

  # of technologies and innovative solutions
X Other

Number of Community Resource Management Areas (CREMA)

Unit - Other

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

10

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

10

Mid-term Target

As per the logframe in the FP

6

Final Target

As per the logframe in the FP

12

Country Level Disaggregated Values

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.
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Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Select M10.1 Units

  # of technologies and innovative solutions
X Other

Number of Community Resource Management Areas (CREMA)

Unit - Other

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

10

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

10

Mid-term Target

As per the logframe in the FP

6

Final Target

As per the logframe in the FP

12

Remarks (including changes, if any)

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.

A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund�supported tools, instruments, strategies and activities to
respond to climate change and variability

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Current Value' on a cumulative basis.

Select A7.1 Units (as many as possible)

  Number of households
  Number of individuals
X Number of businesses (including farmers)/cooperatives
  Percentage of increase in main crop field
  Percentage of households
  Other

Unit - Number of businesses (including farmers)/cooperatives

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

10

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

22

Mid-term Target

As per the logframe in the FP

13

Final Target

As per the logframe in the FP

26

Country Level Disaggregated Values



Annual Performance Report CY2024 32 / 140

If the GCF Board has approved this project/programme as a single-country project/programme, please do not fill this section (country-level disaggregated
values) below.
If this project/programme is approved as a multi-country project/programme and has started implementation in any of the countries as of this reporting year,
please fill in this section.

Country

Please choose the country to report against, as submitted in the approved funding proposal.
Ghana



Select A7.1 Units (as many as possible)

  Number of households
  Number of individuals
  Number of businesses (including farmers)/cooperatives
  Percentage of increase in main crop field
  Percentage of households
  Other

Remarks (including changes, if any)

Cooperatives and MTS farmers.

Include additional relevant granular information, such as disaggregation by intervention/technology and the geographical location of the activities. Note that this section cannot be
used to redefine cumulative values or targets in a way that deviates from the logframe methodology.



Annual Performance Report CY2024 33 / 140

4. Progress Update on the Project/Programme-level Outcome & Output Indicators (PMF)

In this section, report the 'annual value' for the reporting year, which includes results achieved during the current year from both current and ongoing activities carried over from
previous years. Additionally, provide the 'cumulative value,' which represents the total results realized from all previous years up to the end of the reporting year. Reporting on both
annual and cumulative values is mandatory.��Ensure that targets are clearly defined and reported using the following categories: Midterm Target: The results to be achieved by the
midpoint of implementation. Final Target: The results to be achieved by the conclusion of project or program implementation. Lifetime Target: The total results expected over the entire
operational period of the project or program. Lastly, avoid using commas or periods as thousand separators. Periods should only be used as decimal separators. To provide more
information on outcome, output, co-benefit levels, click the add row button.

Project/Programme-level Outcome & Output Indicators

Results Areas

[Mitigation] Forests and land uses

Outcome Name

M9.0 Improved management of land or forest areas contributing to emissions reductions

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Hectares of land or forests under improved and effective management that contributes to CO2 emission reductions

Unit

ha

Baseline

Value prior to the implementation of the project

2700

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

7 519.38

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

79 658.38

Mid-term Target

As per the logframe in the FP

85 000

Final Target

As per the logframe in the FP

200 000

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Mitigation] Forests and land uses

Outcome Name

M10.1 Number of technologies and innovative solutions transferred or licensed to support low-
emission development as a result of Fund support

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Not Applicable

Indicator Name

Number of technologies and Innovative solutions transferred or licensed to Support low-emission development as a result of Fund support.

Unit

Number of Community Resource Management Areas (CREMA)

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

10

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

10

Mid-term Target

As per the logframe in the FP

6

Final Target

As per the logframe in the FP

10
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Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Use by vulnerable households, communities, businesses and public-sector services of Fund supported tools, instruments, strategies and activities to
respond to climate change and variability

Unit

Number of women cooperatives

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

10

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

22

Mid-term Target

As per the logframe in the FP

13

Final Target

As per the logframe in the FP

26

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1. Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA

Indicator Name

Indicator 1.1 Number of CREMAs with legal right and regulations established

Unit

CREMA

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

4

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

4

Mid-term Target

As per the logframe in the FP

8

Final Target

As per the logframe in the FP

10

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.
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If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1. Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA

Indicator Name

Indicator 1.2 Number of people trained in efficient wood fuels, NTFPs and timber production

Unit

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

185

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

185

Mid-term Target

As per the logframe in the FP

5

Final Target

As per the logframe in the FP

10

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 1. Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA

Indicator Name

Indicator 1.3, Number of facilities set up to allow communities to invest further into activities (fund)

Unit

Facilities

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

6

Final Target

As per the logframe in the FP

10

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Outout 1. Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA

Indicator Name

indicator 1.4 Number of land use and investment plans

Unit

Land use investement plan

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

10

Mid-term Target

As per the logframe in the FP

6

Final Target

As per the logframe in the FP

10

Remarks (including changes, if any)

no investment plans but 10 land use plans.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2 Degraded shea parklands restored through public private partnerships

Indicator Name

Indicator 2.0: Number of shea and other high value trees planted

Unit

Tree planned

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1 044 474

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

1 058 809

Mid-term Target

As per the logframe in the FP

800 000

Final Target

As per the logframe in the FP

1 750 000

Remarks (including changes, if any)

Shea 445,595 and Non-Shea 598,879 (Year 2024)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks
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Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2 Degraded shea parklands restored through public private partnerships

Indicator Name

Indicator 2.1: Number of women trained

Unit

Number of people

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

3 584

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

6 245

Mid-term Target

As per the logframe in the FP

35

Final Target

As per the logframe in the FP

70

Remarks (including changes, if any)

Baseline

 
0

 
Annual Value
26 women and 4 men trained in shea grafting and 2661 trained in business skills

 
Cumulative value
26 women and 4 men trained in shea grafting and 2661 trained in business skills

 
Mid-term Target
35 additional women trained in grafting and 150 trained in business skills.

 
Final Target
70 additional women trained in grafting and 300 trained in restoring shea, business skills, setting up cooperative, managing warehouses, direct marketing

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

[Adaptation] Livelihoods of people and
communities

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 2 Degraded shea parklands restored through public private partnerships

Indicator Name

Indicator 2.3: Number of cooperatives created

Unit

Number cooperatives

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

16

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

35
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Mid-term Target

As per the logframe in the FP

20

Final Target

As per the logframe in the FP

26

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3. Modified Taungya System plantations and fire management in forest reserves

Indicator Name

Indicator 3.1 Hectares of MTS plantations set up

Unit

ha

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

2 399.38

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

6 757.38

Mid-term Target

As per the logframe in the FP

12 000

Final Target

As per the logframe in the FP

25 500

Remarks (including changes, if any)

 
2,399.38 ha planted

 
2,407,906 (plus 20% beating up) tree seedlings planted.

 
30.9 Ha of seed orchards have been established in 4 forest districts (Yendi, Lawra, Bole and Buipe).

 

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3. Modified Taungya System plantations and fire management in forest reserves

Indicator Name

Indicator 3.2 Number of nurseries set up

Unit

Nurseries
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Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

15

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

28

Mid-term Target

As per the logframe in the FP

22

Final Target

As per the logframe in the FP

60

Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 3. Modified Taungya System plantations and fire management in forest reserves

Indicator Name

Number of Taungya farmers

Unit

Farmers

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

1 180

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

3 646

Mid-term Target

As per the logframe in the FP

6 000

Final Target

As per the logframe in the FP

13 000

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 4. Integrated monitoring system implemented and REDD+ systems strengthened

Indicator Name

Indicator 4.1 Land cover and land cover change data provided to NFMS

Unit

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0
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Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

no data provided yet –but  Activity Data for land cover maps generated for the CREMA.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 4. Integrated monitoring system implemented and REDD+ systems strengthened

Indicator Name

Indicator 4.3 Annual collection of data according to indicators, verification and documentation

Unit

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Output 4. Integrated monitoring system implemented and REDD+ systems strengthened

Indicator Name

Indicator 4.4 Targeted reports available for Outputs 1, 2 and 3

Unit

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP
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Remarks (including changes, if any)

Please include potential changes to the logframe. Also, please indicate the geographical location where the activities are taking place.

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

Results Areas

Please select

Outcome Name

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator Name

Indicator 4.5 Adaptive management of project activities

Unit

Baseline

Value prior to the implementation of the project

0

Current Value (Reporting Year)

Verified value during the reporting period (gender-
disaggregated if possible)

0

Cumulative Value

Verified value up to the end of reporting period (gender-
disaggregated if possible)

0

Mid-term Target

As per the logframe in the FP

Final Target

As per the logframe in the FP

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.
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2.3 Update on Project Output Implementation Status

Please note the fields below are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and onwards.

Provide status (on track, delayed, not yet due – to use dropdown function) and brief update on the implementation progress, including challenges encountered and potential changes.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Off-reserve, degraded, savanna forests restored under self-financing community management

Project Activity Name

Project Activity 1.1 Structure and empower communities for savannah forest management

Status

Activity started - progress delayed

Implementation Progress

85 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 202 - Q1 2025
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Progress for the relevant reporting period

These are the three new CREMA to be established by the Project.  

 
These CREMA are Kara-Gandawii and Kassena-Nimoro, (in the Sissala West District Assembly and Sissala East Municipality respectively) and Kapite-
Naboonse CREMA (in the Sawla-Tuna -Kalba District) had their CREMA constitutions drafted on February 24, 2024, March 1, 2024 and January 8, 2024,
respectively.

 
For Kara – Gandawii CREMA, in all 69 participants (46 males representing 67%, and 23 females representing 33%) attended the constitution drafting
ceremony. Ninety (90) participants (51 males representing 57% and 39 females representing 43%) attended the constitution draft ceremony for Kassena –
Nimoro. Forty (40) participants (27 males representing 67% and13 females representing 33%) attended the Kapite-Nabonse CREMA constitution drafting
ceremony. All three CREMAs have had their constitutions validated and signed by the stakeholders as well as their  by-laws in place. Kara-Gandawii and
Kapite-Naboose had their by-laws gazetted, while Kasena-Nimoro will have its by-laws gazetted when the Assembly has a Presiding Member in place.

 
To continue the work to build capacity in CREMA communities on forest management, in October 2024, 192 (130 men representing 67% and the 62 women
representing 33%) were trained on land use planning in the areas of woodlot establishment, agroforestry/agriculture, tourism, settlement areas, the core
zone, grazing lands and water resource area.

 
This is a precursor to the development of the land use plans. Participants were trained on how to demarcate plots for various uses, such as woodlots,
agroforestry, core zones and identification of existing resources and putting them to beneficial uses while sustainably managing the environment. As
feedback regarding this training, participants were excited to mention areas of tourist sites and pick geo-coordinates of such sites for RMSC since it may
contribute to economic growth of the community as a whole. The activity advanced the process to structure and empower communities for savannah
forest management and build on the Forest Research Institute of Ghana (FORIG) studies conducted earlier.

 
With stakeholders, Wildlife Division of the Forestry Commission, and ARocha Ghana (an NGO), FORIG gathered information on species preference and
availability, determination of maturity of trees species for transplanting with Arocha. They documented lessons learned from woodlot establishment and
tree plantation, discussed seedling supply and cost as well as nursery establishment and management, and discussed support mechanisms and
monitoring protocols.

 
FORIG continued work to support the CREMAs to conduct a field assessment for woodlot establishment in the CREMAs. This involved set-up two blocks of
woodlot plantation trials of 40mx120m. Block A has two species (Albizia and Cassia) with two planting distances (2mx2m and 3mx3m) while Block 2 has
only Cassia with 4 different planting distances (1x1, 2x2, 3x3, and 4x4) m for demonstration purposes. In all FORIG supported the CREMA community to
plant 4,348 (538 Albizia and 3810 Cassia and 159 (110 men representing 69% and 49 females representing 31%) CEC members were trained on the
establishment of woodlots in all ten CREMA.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Provide training in land-use planning and determination of gender responsive results in 3 CREMAs

Set up woodlots in all the 10 CREMAs in 2025.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

629,913.00

Currency

USD

Utilized budget

519,607.65

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Off-reserve, degraded, savannah woodlands and forests restored under self-financing community management in CREMA

Project Activity Name

Activity 1.2: Develop sustainable forest management systems and adapt them to local conditions

Status

Activity started - progress on track

Implementation Progress

67 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 202 - Q4 2025

Progress for the relevant reporting period

During the 2024 fire sensitization and volunteers’ training, continued in earnest and the project made good progress in this activity. 64 CREMA members (47
men and 17 women) were selected as champions to be trained in radio programming as part of the communication strategy on fire management.

A total of 821 individuals were trained as fire volunteers in 10 CREMAs. Out of the 821, 515(1 PWD) were males, 306(1 PWD) were females. The objective
of the training was to build the capacity of local fire volunteers and equip them with the knowledge and tools needed to effectively manage and prevent
wildfires by;

-          Enhancing the skills of fire volunteers in bush fire prevention and management

-          Promote community awareness through trained resource persons

-          Strengthen compliance with national environmental protection laws

-          Fostering collaboration between CREMA Executives and Local Authorities.

A total of 423 (306 men and 117 women) fire volunteers were trained on continuous fire sensitization, awareness creation and the construction of fire belts,
green belts, fire rides and early control burning as fire management strategies.

A total number of 1,909 (representing 60%) round neck and collar T-shirts and 360 fire and tree planting awareness posters (representing 60%) were
distributed to CREMA Committee members across the 10 CREMAs including Chiefs and traditional authorities.

PMU in collaboration with the public relations unit of the FC and RMSC continued training on the strategy to reduce fire in the savannah through early
burning to reduce the intensity of fire. This training targeted new people from the ten CREMA. 821 people comprising of 515 males representing 63% and
306 females representing 37%) participated to continue efforts towards  community fire brigades and increase widespread awareness. The objective to
equip them with the knowledge and tools needed to effectively manage and prevent wildfires by

·       enhancing the skills of fire brigades in bushfire prevention and management

·       promoting community awareness through trained resource persons

·       strengthening compliance with National Environmental Protection laws

·       fostering collaboration between CREMA Executives and local authorities

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Fire brigades training completed and early control burning conducted - 

Forest Management training and thinning in 10 CREMAs

Data and management plans to be rereviewed

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

655,850.00

Currency

USD

Utilized budget

194,767.34

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Off-reserve, degraded, savanna forests restored under self-financing community management

Project Activity Name

Project Activity 1.3 Develop enterprise and value chains

Status

Activity started - progress on track

Implementation Progress

40 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2022

Progress for the relevant reporting period

To help build the capacity of CREMAs on business and enterprise development and provide sustainable financing models for them, the Forestry
Commission has sought to partner the Ghana Enterprises Agency (GEA). The GEA is the apex governmental body dedicated to the promotion and
development of Micro, Small and Medium Enterprises (MSMEs) in Ghana. Through this partnership the FC seeks the integration of investment components
in the forest management plans that create optimal levels of revenue generation and employment equitably for women and men in communities, ensuring
financial sustainability of the CREMA.

Given the hitches in 2023 to the process where it was noted that GEA need to lead the process rather than the District level BACs, in 2024, an official letter
with suggestions in a  concept note was sent to the GEA headquarters and follow-ups made. GEA responded that a panel be constituted to discuss the
concept and give recommendations to that effect, however there has not been progress on this and FC is waiting for a response.  

 
CREMA communities have engaged in capacity building and training events for woodlot establishment across the 10 CREMA communities. This will be
complementary to  This supports the development of an energy efficient and profitable charcoaling production system adapted to local conditions. The
woodlot establishment will result in the processing of charcoal, marketing of charcoal and wood fuel and the proceeds used to finance other sectors of the
household economy. The establishment of the woodlot will enable them to diversify their businesses.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

This activity is from year 2 to year 7

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

1,604,512.00

Currency

USD

Utilized budget

229,344.98

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Off-reserve, degraded, savanna forests restored under self-financing community management

Project Activity Name

Project Activity 1.4 Restore forests through fire management in the Northern Savannah Zone

Status

Activity started - progress on track

Implementation Progress

65 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2022 to Q4 2027
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Progress for the relevant reporting period

A Consultant was procured in the previous reporting period and tasked to develop a  communication strategy for fire management for the NSZ. The
objectives of the communication strategy are to perform the functions of motivating, sharing knowledge, persuading and entertaining audiences. The
communication strategy is being implemented in the field.

During the currently, sixty-four (64) local champions/Natural leaders have been selected to be trained to go on air at various radio/FM stations to diffuse
radio messages on fire based on the communication strategy developed earlier. The messages are well targeted at the various audiences the NSZ.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Rollout of the communication strategy for fire management

Rollout of strategy 
Preparation of fire management plans

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

447,837.00

Currency

USD

Utilized budget

213,200.37

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 1: Off-reserve, degraded, savanna forests restored under self-financing community management

Project Activity Name

Project Activity 1.5 Undertake enabling and support measures for community management of forests

Status

Activity started - progress on track

Implementation Progress

65 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q 3 2022 to Q4 2026
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Progress for the relevant reporting period

Four of the CREMAs under this project (Zukpiri, Chakali-Sungmaalu, Murugu-Mognori and Moaduri-Wuntanluuri-Kuwomsaase) have certificates of
devolutions which are legal documents that empower the communities to sustainably manage their natural forest reserves. However these CREMA were not
functional and have now been revamped with regards to governance mechanisms.

The Wildlife Resources Management Act, 2024 (Act 1115), sponsored by the Ministry of Lands and Natural Resources, was passed by the Parliament of
Ghana on 28 July, 2023, and assented to by the President on 1 March, 2024. With this, there are clear provisions made for a new management structure to
give legal backing to the involvement of local communities in wildlife management through the creation of Community Resources Management Areas
(CREMAs). The law also provides a higher penalties and sanctions regime for wildlife offenses, that are enough deterrent to protect wildlife resources,
especially in CREMAs. The project will need to explore avenues to further strengthen the provisions made under the law to enhance governance of natural
resources through the CREMAs.

This activity also seeks to build on strategic partnerships with research institutions and universities to inform the development of community management
in Ghana through knowledge management and applied research. As a result of this, the project has tasked the University of Development Studies (UDS) to
provide knowledge management support to CREMAs in the GSLERP framework. UDS has, as part of this support, also researched 3 case studies on the
sustainable management of CREMAs.  These included the the role of Traditional Authority in CREMA Governance; Financial Sustainability in Practice; and
Gender and Equity in Natural Resource Management. This is to assess the sustainability of CREMA from the perspective of sustainable community
participation in natural resource management. The reports are completed and under review.

Additionally, the Commission has entered into an MoU with the Forest Research Institute of Ghana (FORIG) with the objective of carrying out an applied
research to determine the drivers of forest/tree cover loss and other risk factors influencing the ecosystem, socio-economic and climate resilience of
CREMA landscapes within the GSLERP areas well as develop practical and sustainable response trial interventions which will address the drivers of
forest/tree cover loss and the risk.

In doing this, FORIG established two blocks woodlot plantation trials of 40m x 120m. Block A has two species (Albizia and Cassia) with two planting
distances (2mX2m and 3mx3m) whilst Block B has only Cassia with four different planting distances (1mx1m, 2mx2m, 3mx3m and 4mx4m). In total
FORIG planted 4,348 (538 Albizia and 3,810 Cassia) seedlings on the two blocks. Survival survey is due in the second quarter of 2025.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Procurement of the consultant

A joint assessment between CCD and UDS leading to contract extension

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

557,529.00

Currency

USD

Utilized budget

120,634.82

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Degraded shea parklands restored through public private partnerships

Project Activity Name

Project Activity 2.1 Restore and sustainably manage the shea parklands

Status

Activity started - progress on track

Implementation Progress

50 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2022 - Q4 2027
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Progress for the relevant reporting period

As part of the project’s efforts to promote sustainable land management and raise awareness about the impacts of deforestation, a comprehensive
Communication and Extension Messages was developed and implemented. The project continued with the dissemination of extension messages through
the 5 radio stations across the Northern Savannah Zone. The radio diffusions increased from 269 in 2023 to 742 in 2024.

In 2024, the project made significant strides in expanding its nursery operations with the establishment of 15 new community-based nurseries. These
nurseries were created by project partners following the signing of their contracts, bringing the total number of nurseries established under the project to 63.
643 individuals (520 women representing 81% and 123 men representing 19%) are employed to manage the nurseries. This progress represents a major
milestone toward the overall target of 70 nurseries serving as an essential component of the project’s efforts to restore degraded parklands and support the
livelihoods of communities in the Northern Savannah Zone.

The establishment of these nurseries has already had a tangible impact. Planting efforts during the reporting year led to the cumulative production of non-
shea seedlings surpassing the project’s target of 480,000 non-shea seedlings to be planted. The project through its partners planted a total of 598,879 non-
shea and 445,595 Shea trees but survival analysis is yet to be done in the second quarter of 2025. The planting locations are spread over community,
individual and family lands in the 5 regions of the NSZ.

These efforts have challenged long-standing cultural misconceptions that shea trees cannot be propagated and planted. The viability of grafted trees is
still being tested and currently grafted shea transplanted has not done well – a plan will be developed to address some of the challenges and barriers that
have been realised.  The success of the nurseries in raising and planting shea seedlings has shifted community perceptions, leading to greater acceptance
that a shea tree can also be planted and not only occur naturally.

These new nurseries have significantly increased the project’s capacity to raise shea and non-shea seedlings for planting across various localities. A total
of 1,862,424 shea seeds were seeded in polybags across all partner nurseries, ensuring a steady supply of seedlings for future planting activities.
Additionally, they contributed to the production of diverse non-shea tree species, such as Dawadawa, Baobab, Moringa, and other indigenous trees. These
non-shea species were carefully selected for their ecological and economic benefits, including improving soil fertility, providing wildlife habitats, and
offering valuable resources to local communities.

These new nurseries have significantly increased the project’s capacity to raise shea and non-shea seedlings for planting across various localities. A total
of 1,862,424 shea seeds were seeded in polybags across all partner nurseries, ensuring a steady supply of seedlings for future planting activities.
Additionally, they contributed to the production of diverse non-shea tree species, such as Dawadawa, Baobab, Moringa, and other indigenous trees. These
non-shea species were carefully selected for their ecological and economic benefits, including improving soil fertility, providing wildlife habitats, and
offering valuable resources to local communities.

A total of 1,588 (958 women representing 60% and 630 men representing 40%) were trained on sustainable parkland management. The community
members expressed a willingness to embrace sustainable parkland management practices and proposed measures to address parkland degradation. They
called for the development of community byelaws to regulate tree felling and bush burning, coupled with early and controlled burning, strategic tree-
planting initiatives to replace the trees lost over time. The communities' insights and suggestions demonstrated a shared commitment to restoring and
preserving their parklands for future generations.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Diffusion is ongoing
Establishment of 7 more nurseries in 2025.
Continuous parklands management training
Continuous cooperatives registration
Continuous training on Shea aggregation and marketing.
A continuous training on improved technologies and efficiency

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

5,053,306.00

Currency

USD

Utilized budget

4,222,478.89

Currency

USD
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Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Degraded shea parklands restored through public private partnerships

Project Activity Name

Project Activity 2.2: Strengthen value chains for shea processing

Status

Activity started - progress on track

Implementation Progress

50 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q3 2022 - Q4 2027



Annual Performance Report CY2024 50 / 140

Progress for the relevant reporting period

In progress to establish women’s groups including governance training and cooperative registration, ten (10) Cooperatives have been registered and duly
given their certificates.  The certification provides the cooperatives with several advantages that significantly enhance their operations in the shea value
chain. These advantages include:

·       Market Access – The certification allows these cooperatives to sell their shea products in both local and international markets, ensuring that their
products meet industry standards and consumer expectations.

·       Premium Pricing – With certification, cooperatives can access better pricing for their products, as certified shea nuts and butter are often preferred by
buyers who prioritize quality and sustainability.

·       Improved Production Standards – The certification ensures that cooperatives adhere to best practices in shea collection, processing, and packaging,
leading to higher-quality products that meet global market requirements.

·       Sustainability and Environmental Responsibility – Certified cooperatives are encouraged to follow sustainable harvesting and processing methods,
which contribute to environmental conservation and long-term productivity.

·       Enhanced Training and Capacity Building – The certification process includes training on business management, quality control, and sustainable
production, equipping cooperative members with valuable skills.

·       Stronger Negotiating Power – With certification, cooperatives have a stronger position when negotiating with buyers and stakeholders, ensuring fair
trade practices and better contractual terms.
·       Access to Financial Support – Many financial institutions and development partners are more willing to provide funding, grants, and support to
certified cooperatives, helping them scale their operations.

The following activities were conducted to support aggregation and marketing, including warehousing) as part of set up and implementation of the public-
private partnerships.

868 People (700 women representing 81% and 168 men representing 19%) gained knowledge and skills in aggregation and marketing, including storing of
shea as part of the setup and implementation of the public-private partnerships in ten communities -  Wambong, Mankpam, Old Buipe, Lito, Tidrope,
Sankunpe, Ntreso, Yilkpani, Tosinape, and Nyanwuripe – in Central Gonja District. . This capacity building was designed to equip women to actively engage
in shea kernel aggregation, marketing, auditing, and warehousing, ultimately improving their participation in the shea value chain and enhancing their
economic livelihoods.

Seven warehouses are constructed, representing five new and two refurbished to support the women’s activities in Northern, North East, Upper West, and
Savannah Regions in 2024.

In the reporting period, capacities of a total of 3,378 people were built on improved processing technologies and efficiency in shea production. Among the
participants, 3,221 were women, representing 95%, and 157 were men, representing 5%. The activity was conducted as part of the setup and
implementation of the public-private partnerships (PPPs) under the project’s quality processing initiatives.

Parkland management training continued, with 1588 community members (958 females  and 630 males) from 36 operational communities on measures
such as parasite control, pruning, and natural regeneration, effective growth and health of trees, stabilizing ecosystems, and supporting biodiversity

Women’s groups were trained on Improved technologies and efficiency (including audits, technical training, product quality training) as part of set up and
implementation of the public-private partnerships. 3378 people (3221 representing 95% and 157men representing 5%) were trained in improved
technologies and efficiency. Key achievements of this training were:

·       Empowering Women: The activity directly empowered 3,221 women, enhancing their capacity to process shea nuts efficiently and produce high-quality
products. This empowerment aligns with the project’s commitment to supporting women’s economic advancement in rural communities.

·       Improved Techniques Adopted: Participants demonstrated an improved understanding of modern shea nut processing techniques, with many
committing to adopt the practices immediately.

·       Market Readiness: The training enhanced participants’ ability to produce shea products that meet market quality standards, increasing their
competitiveness in both local and international markets.

The training on improved technologies and efficiency in shea processing has been a transformative activity for participants, particularly women, who now
have enhanced skills to process shea nuts for market sale. The knowledge and techniques gained will contribute to improving the quality of shea products,
increasing incomes, and boosting the economic resilience of rural households in the NSZ. The project will continue to support these communities with
additional training, equipment access, and market linkages to sustain the impact of this activity.

2.2.4 Train women’s groups on improved business management including contract management and market linkages as part of set up and implementation
of the public-private partnerships, 1522 people (1366 women representing 90% and 156 men representing 10%) were trained on improved business
management including contract management and market linkages. Key outcomes of the training were:

·       Improved Knowledge and Skills: Participants gained a deeper understanding of business management concepts, particularly in bookkeeping, profit
analysis, and savings.

·       Strengthened Cooperatives: The training reinforced the role of cooperatives as formal business entities, inspiring participants to take ownership and
improve their operations.

·       Practical Solutions: Participants developed actionable strategies to address challenges such as conflict resolution, market access, and financial
management.

·       Increased Confidence: The participatory nature of the training boosted participants’ confidence to apply their new skills to real-world business
scenarios.
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This training has significantly enhanced the capacity of women cooperatives in improved business management, fostering their ability to navigate
challenges and maximize opportunities within the value chain. The emphasis on bookkeeping, profit and loss analysis, and savings has equipped
participants with essential tools for sustaining and growing their businesses.

Participant Reflection:
"This training has changed the way I see my business. I am motivated to keep better records, save consistently, and take my cooperative seriously as a
business," shared a participant. These efforts align with GSLERP’s mission to economically empower women while promoting sustainable practices in the
shea value chain.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Continuous training on improved business management and contract management and market linkages

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

350,678.00

Currency

USD

Utilized budget

126,707.15

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 2: Degraded shea parklands restored through public private partnerships

Project Activity Name

Project Activity 2.3: Enhance the enabling environment for climate-smart shea and upscaling of finance and investments

Status

Activity started - progress on track

Implementation Progress

50 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Progress for the relevant reporting period

Terms of Reference (ToR)  have been developed to procure a consultant to perform legal and policy reviews and scenario planning to influence public and
private decision making

With respect to collaboration with Cocoa Research Institute (CRIG) sub-station in Bole to conduct applied research in support of shea restoration across the
eco-zone, an assessment of the capacity of partner nurseries to produce shea graft through the evaluation of the 2023 shea grafting exercise was
conducted. Grafting success was generally low across the seven (7) nurseries that undertook grafting in the 2023 season, averaging 30%. The success rate
varied from 14 to 54 % indicating a wide discrepancy in the capacity of partner nurseries to undertake shea grafting despite efforts to increase their
technical capacities. Only two of the seven nurseries recorded grafting success of 50 % and above. Challenges will need to be addressed and the interim
evaluation has made recommendations.

ToR has been developed for the procurement of a National Multi-Stakeholder platform coordinator to sustainably manage the platform.  This work will help
to scope out and set up a multi-stakeholder engagement process across the shea value chain at national level and the five regions of the NSZ;

Work to ceate awareness for buyers about sustainable sourcing including the risks and opportunities for investment in new public-private community
partnerships has been delayed but a consultant is planned to be procured for 2025. 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.



Annual Performance Report CY2024 52 / 140

Remarks

The following activities are ongoing:

Procurement of a consultant for this activity
Stakeholders consultative meeting to discuss the recommendations
Procurement of the platform coordinator
Procurement of a consultant

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

831,944.00

Currency

USD

Utilized budget

117,915.07

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3: Modified Taungya System plantations and fire management in forest reserves

Project Activity Name

Project Activity 3.1: Structure MTS communities with clearly defined contractual and benefit sharing arrangements

Status

Activity started - progress on track

Implementation Progress

80 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2024 to Q4 2027

Progress for the relevant reporting period

A study on ‘Operationalizing MTS in the Shea Landscape of Ghana, Inventory and Analysis’ has been completed and submitted.  The objective of the study
is to critically analyse past and current efforts and practical approaches towards overcoming challenges associated with the benefit-sharing mechanism
under MTS through a participatory evaluation (with communities and other resources/ecosystem service users) of ecosystem services in order to generate
new ideas and innovations to incentivize communities to participate effectively in the MTS in the Shea landscapes.  Recommendations includes actual
application of the benefit sharing arrangements detailed in the current policy.

 
In all 44 communities were engaged for the establishment of MTS in forest fringe communities in 2024. A total of 1180 farmers (847 males representing
72% and 333 females representing 28%) were sensitized and have been contracted to farm in the degraded forest reserves, and governance structures have
been established for the year 2024.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Rollout of the consultant recommendations

Sensitization and governance training will commence in the second quarter in 2025 
The 2025 MTS contract signing will commence in the second quarter of 2025

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

464,407.00

Currency

USD

Utilized budget

259,196.66

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3: Modified Taungya System plantations and fire management in forest reserves
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Project Activity Name

Project Activity 3.2: Establish, maintain and monitor MTS plantations

Status

Activity started - progress on track

Implementation Progress

80 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2024 - Q4 2027

Progress for the relevant reporting period

A total of 3,300Ha of degraded forest reserves were demarcated for the establishment of MTS implementation for the year 2024. Out of the 3,300 hectares,
2,399.38 hecatres were ploughed and planted in 25 forest reserves using 1,180 (847males representing 72% and 333 women representing 28%) MTS
farmers alongside 944 (521 males representing 55% and 423 females representing 45%) of hired labour. This shortfall (900.62Ha) was due to the delay in
rainfall (July to August 2024) across the country. The total number of seedlings planted on the 2,399.38Ha is 2,407,906 (plus 20% beating up) with a
planting distance of 3mx4m. The types of food crops planted included cereals, legumes, tubers (yam) and vegetables. The medium to long term effect is
that a) degraded forest reserves are being restored, there is increased in food security through diversified livelihoods and the reduction of carbon dioxide
emissions continue.

A total of 30.9 Ha of seed orchards have been established in 4 forest districts (Yendi, Lawra, Bole and Buipe). The tree species are Teak, Mahogany and
Gmelina. These species are to be preserved to generate seeds for the future.

2,407,906 seedlings (mostly Teak, Mahogany, Gmelina and Eucalyptus) were planted on 2,399.38 Ha for the 2024 MTS implementation. Food crops
planted include; legumes, tubers and cereals.

A total number of 815 Traditional Authorities and Elders (27 Chiefs and 788 elders) received capacity building and sensitization on restoration and
sustainable land use practices in 27 fringe communities in three regions of the NSZ. The capacity building and sensitization of the traditional authorities
will encourage them  to take up active roles and participate in restoration and conservation efforts as well as a sense of ownership in the management of
their community resources.

The Regional, district FSD offices undertake monitoring of the established plantations monthly and weekly respectively whilst the FRMs do daily routine
monitoring of the ranges. The PMU also monitors and offers consultative advice to the districts. There is also joint monitoring by CCD and UNDP missions
on the GSLERP sites.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Establishment of orchards

 
Degraded forest identification and demarcation for 2025 forest reserves would commence in the first quarter of 2025

 
Continuous monitoring of MTS plantations

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

4,603,242.00

Currency

USD

Utilized budget

4,028,684.36

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 3: Modified Taungya System plantations and fire management in forest reserves

Project Activity Name

Project Activity 3.3: Promote fire management and control for plantation protection and for the restoration of savannah forests in the reserves

Status

Activity started - progress on track

Implementation Progress

90 %
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Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Progress for the relevant reporting period

MTS farmers have their capacities built in fire prevention through the construction of fire breaks such as fire belts, fire rides, green belt and early control
burning in all the 11 forest districts in 2024. The objective of capacity building is to raise awareness about the impact of wildfires on project activities, the
sustainability of shea landscape, carbon emissions, to build community resilience and to promote sustainable land practice.

As part of the fire risk management strategy, a total of 1,199 (821 men and 378 women) farmers and community members acquired knowledge on the
causes and effects of bushfires, types of wildfires, prevention and suppression.  Factors that influence wildfire behaviour, tools and equipment for
firefighting and safety and survival strategies. There is low incidence of  fire outbreak reported within the project areas, as farmers have constructed fire
belts construction.  Indigenous and locally innovative and efficient firefighting equipment (knapsacks) are being used to directly suppress wild fires in a
safe manner in the plantations established. 1000 Wellington Boots, 200 per region were distributed.  A total number of 1,273  round neck and T-Shirts with
collars and 240 posters on fire management and tree planting were distributed to all the 11 Forest Districts, MTS farmers, including traditional authorities. 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Review of fire management plans 
Continuous activity in capacity building process

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

518,758.00

Currency

USD

Utilized budget

356,475.83

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4: Integrated monitoring system implemented and REDD+ systems strengthened

Project Activity Name

Project Activity 4.1: Address and respect safeguards

Status

Activity started - progress on track

Implementation Progress

80 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2022 - Q4 2027
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Progress for the relevant reporting period

The project level Environmental and Social Impact Assessment(ESIA) was completed by the ESIA consultant in 2023 and reported in the 2023 APR. The
ESIA is operational and it is being used by the project.

 
A number of safeguard related trainings took place during 2024 and the interim set of measures to address and respect safeguards were implemented as
the ESMP was being finalised as per the table below.

 
 

 
Exclusion, Increased Social Tensions in Migrant-Host Community Relations.

 

 
Migrants and settlers may face restrictions on accessing land and resources, leading to tensions

 
Migrant farmers exist in the MTS establishment across the NSZ as well as migrant settlers who are actively performing roles in the CREMA
communities. The project has in place a Feedback Grievance Redress Mechanism (FGRM). A traditional Grievance Redress Mechanism existed and is
still functional within local settings.

 

 
 
Land-Related Disputes.

 

 
The creation of CREMAs and shea parklands may lead to disputes over land acquisition, compensation, and benefit distribution, particularly in
polygamous families.

 
The establishment of the MTS governance structure and that of the CREMAs in collaboration with leadership training has strengthened the capacity
of women in their ability to acquire lands devoid of disputes.

 
All CREMA communities have their capacities built in Land use cover and Land cover map management.  As a result of this training land related
disputes are minimal within the communities.

 
The project has in place FGRM.

 

 
 
Restriction of Access to Land or Resources.

 

 
 CREMAs and shea parklands may restrict access to communal property, resources, or limit women's access to NTFPs, wood fuel, and income-
generating assets.

 
 GSLERP has established woodlot demonstration trials and has scaled up the education prior to further establish more woodlots in the 10 CREMA
communities. GSLERP has also trained and supported individual landowners to establish woodlots in their respective farms. This will help avoid this
restriction of access to NTFPs in the restricted areas.
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Child Labour.

 

 
Through the Environmental and Social Impact Assessment process, child labour was identified as potentially low risk that could arise from an
increased demand for shea products potentially leading to child labour risks. This could have the potential of exposing children to health hazards and
affecting school attendance.

 
 The Project has conducted child labour awareness campaign in the MTS and CREMA communities. This was done through the use of the ILO laws
and national labour laws.

 

 
Exposure to Construction and Operational Hazards Construction activities, use of firewood, and shea processing may compromise workers’ health and
safety.

 

 
The 10 CREMA communities and the nursery workers were trained in safeguards (health, safety and security). They were also trained in the use of
PPEs. Most MTS and Nursery workers have been provided with some PPEs.

 

 
 
Inefficient Use and Overexploitation of Resources Shea processing may result in excessive water, energy, and firewood use, contributing to resource
depletion, deforestation, and GHG emissions.

 

 
The project has introduced energy efficient cooked stoves to most of the shea processors and they are very efficient. UDS was tasked to conduct
energy consumption in wood fuel and to recommend the use of energy efficient wood fuel. UDS has made some recommendations for consideration
to the project.
 

 

 
Gender and Safeguard training was conducted for 77 (71 men and 6 women) Regional Managers, Assistant Regional Managers, Regional Wildlife(WD)
Managers, Wildlife Park Managers, District Forest Services Division (FSD) Managers, Assistant Park Managers, Assistant Districts FSD Managers  and
Forest Range Managers in the NSZ.

 
Other activities included 1,320 CREMA Executive Committees (CECs) and Community Resource Management Committees (CRMCs) (708 men representing
54% and 612 women representing 46%) were engaged and sensitized on Safeguards and Gender, integrating people with disabilities (PWDs) in the
engagement across the 10 CREMAs communities. The objective of the training is to enhance knowledge of the participants on environmental protection,
focusing on the conservation of flora and fauna.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

444,010.00

Currency

USD
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Utilized budget

338,894.16

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4: Integrated monitoring system implemented and REDD+ systems strengthened

Project Activity Name

Project Activity 4.2: Monitor, report and verify greenhouse gas emission reduction targets

Status

Activity started - progress on track

Implementation Progress

35 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q4 2023 - Q3 2026
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Progress for the relevant reporting period

Ghana’s Forestry Commission manages GHG-related data and information, with data collected through the National Forest Monitoring System (NFMS). The
data necessary to estimate emissions and removals from enhancements, deforestation, and degradation are collected at the national level and
continuously improved stepwise. These data serve as the basis of Ghana’s National Forest Monitoring System (NFMS), which is consistent with IPCC
guidelines for forest monitoring, and have been used to estimate the reference levels, emission reduction and removal estimates for a sub-national (GCFRP)
and the national FREL (https://redd.unfccc.int/media/2021_ghana_frel_report_modified_february_8_2022.pdf)

 
Ghana has consistently improved its Activity data generation and has produced an updated Standard Operating Procedures (SOPs) in 2023 to guide the
production of Emission Factors, Activity Data, Quality Control and Quality Assurance.

 
The NFMS has several data collection components as indicated here below:

 
·       Satellite land monitoring system (SLMS) (providing AD on deforestation and forest degradation)

 
·       Field inventory data from the Forest Preservation Programme (providing EF for deforestation and forest degradation through a field inventory exercise
with data collected in 2012)

 
·       National Forest Plantation Development Programme (NFPDP) (providing statistics on planted areas, including details on species and whether planting
was in- or outside reserve areas)

 
The NFMS is meant to be a live portal that is accessible for relevant forest monitoring information, therefore Ghana has developed the NFMS framework,
undertaken a pilot testing and has currently undergone a gap analysis with FAO. With regards to GSLERP, the NFMS will host all forest reserves, planted
areas under MTS, restored shea parklands, CREMA areas, amongst others. The system will also serve as the bedrock to estimate ERRs under the project.

 
Currently, a team of remote sensing experts have collected over 7000 samples for the generation of Activity data for the project area. These samples will
undergo a change probability test to serve as an extra layer of confidence to the visually assessed samples. This approach allows to identify plots where
there is a high probability of discrepancies with the remote sensing data and, ultimately, reduces the number of points to be reinterpreted as part of quality
assurance and quality control measures, using a remote sensing (RS) time series (TS) analysis to train some models and predict the probabilities of
agreement/disagreement in the categories forest/non-forest and change/non-change.

 
The results of this technique will be visually interpreted again to ensure a double agreement of plots, further enhancing accuracy due to the unique nature
of the savannah area.

 
This final data will serve as the activity data for emission reduction estimation.

 
With regards to Removals, the Forestry Commission has put together areas planted under the project and also under the government’s initiative for the
years 2022, 2023 and 2024. The survival survey of the planted areas will be conducted and will be used for the analysis of the removals.

 
Monitoring on the timber legality will be reported in 2025.

 
 

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Provide deliverables, if applicable.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.
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Allocated budget

194,709.00

Currency

USD

Utilized budget

114,917.17

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 4: Integrated monitoring system implemented and REDD+ systems strengthened

Project Activity Name

Project Activity 4.3 : Monitor and evaluate Project outputs

Status

Activity started - progress on track

Implementation Progress

45 %

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Q1 2021 -Q4 2025

Progress for the relevant reporting period

An integrated Monitoring and Evaluation system is in place and operational. Districts M&E officers have received capacity building in data enumeration,
and are currently transmitting data to PMU. The M&E template is being populated with data from the field.

 
All the eleven forest districts (FRMs) and WD Range officers have their capacities built in data enumeration. They are currently transmitting data to PMU to
incorporate into the GSLERP database.

 
84 FC Staff - Regional Managers, Assistant Regional Managers, District Managers, Assistant District Managers, and Range Managers have been taken
through the M&E framework and data collection tools developed for data collection. They have since been using the tools for data collections.  

 
An interim Evaluation of the GSLER Project was undertaken and the final draft submitted to the GCF Secretariat in February 2025.

 
Two Steering committee meetings have been held in 2024. One in October and the other in December 2024. Project planning and reviews are also being
held in our quarterly meetings.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Interim Evaluation submitted by February 17 2025. A final evaluation will be conducted at the end of the project 2028.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

520,123.00

Currency

USD

Utilized budget

406,770.79

Currency

USD

Project Output Name

The output name should match with the output reported above. If you have multiple activities to be reported against one output, you need to write down the same output name for
every activity.

Output 5 Project Management
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Project Activity Name

Project Activity 5 Project Management

Status

Please select

Implementation Progress

%

Original timeline planned for this activity

Please refer to the Implementation Plan in the FAA. If the Implementation Plan has been amended in the countersigned Amendment and Restatement Agreement (ARA), please
refer to the updated plan in the ARA.

Progress for the relevant reporting period

Provide status and brief update on the implementation progress, including challenges encountered and potential changes.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Remarks

Provide deliverables, if applicable.

Please include a list of key milestones and deliverables expected to be executed in the next reporting period, if possible.

Allocated budget

727,101.00

Currency

USD

Utilized budget

472,248.05

Currency

USD
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2.4 Update to GCF Investment Criteria

Provide an update to the GCF investment criteria framework with an assessment of status and observed changes against the investment criteria in Funding
Proposal or Restructuring Proposal, if applicable. REDD+ RBP projects are not required to fill out this section.

Please check the box as applicable.

X The performance of the project/programme against the GCF investment framework criteria remains aligned with the Funding Proposal.
  The performance of the project/programme against the GCF investment framework criteria deviates from the assumptions made in the Funding Proposal.

Relevant Links

The GCF investment criteria framework (https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-
assessment)

2.5 Multi-country Project/Programme or Sub-Project Status

For a project/programme with sub-projects, please provide relevant information below. (For a multi-country project, please provide disaggregated disbursement
information per country – please ensure all projects started since the start of the project or programme are listed here).

Project/Programme Information

Total Approved GCF Funding

30100000

Total Approved Co-Financing

24446775

Currency

usd

Total GCF Disbursements (USD)

17614015

Total GCF Disbursements (EUR)

0

Sub-project Title

Country

Status

Please select

Date Sub-project commenced

Financial instrument based on FAA

Please select

Amount disbursed (reporting period) Amount disbursed (cumulative)

Expenditure (reporting period)

Including commitments

Expenditure (cumulative)

Including commitments

Commitment

ESS Category

Please select

ESS Disclosure Date

Brief description of sub-project (scope, location, timeline, etc)

https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
https://www.greenclimate.fund/document/initial-investment-framework-activity-specific-sub-criteria-and-indicative-assessment
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The accredited entity confirms whether the above is aligned with the initially approved funding proposal.

  Yes
  No

2.6 Compliance with FAA covenants (not related to environmental and social safeguards)

FAA Clause

Ensure that no GCF Proceeds are transferred to the Executing Entity if a default has occurred under the Subsidiary Agreement;

Status of compliance

Compliant

Remarks/Notes

No default under subsidiary Agreement

FAA Clause

Upon request by the Fund, inform the Fund on the status of the Co-financing funds that have been disbursed and applied to the implementation of the
Project Activities;

Status of compliance

Compliant

Remarks/Notes

FAA Clause

Confirm to the Fund, in the APRs to be submitted to the Fund, that the Executing Entity has allocated in its annual budget the relevant Co-financing
resources for the implementation of the Project to the satisfaction of the Accredited Entity;

Status of compliance

Compliant

Remarks/Notes

FAA Clause

Ensure that the Co-financing provided by or flowing through the Accredited Entity for the execution of the Funded Activity is obtained from and contributed
by the Accredited Entity in a timely manner;

Status of compliance

Compliant

Remarks/Notes

All contribution letters are provided annually with the APRs from Executing Entity and the Responsible Partner as needed.

FAA Clause

Take appropriate measures to ensure that the Co-financing and the GCF Proceeds are disbursed and/or applied proportionally and simultaneously for the
implementation of the Funded Activity;

Status of compliance

Compliant
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Remarks/Notes

FAA Clause

Obtain, or ensure that the Executing Entity shall acquire, all land and rights in respect of land that are required to carry out the Funded Activity and shall
promptly furnish to the GCF, upon its request, evidence that such land and rights in respect of land are available for the purposes of the Funded Activity;

Status of compliance

Compliant

Remarks/Notes

Through public-private partnerships, seven (5 newly constructed and 2 refurbished) warehouses were established bringing the total number to 17. As
reported in APR 2023, constructions follows the Warehouse guidelines (attached)

 
These provide rules on location and structure, construction, management, leadership, legal status, and benefits. The land is provided to the women’s groups
by the Chief in the area and the women’s group become the de facto owners. This follows the ESIA requirements submitted in 2022 with the APR. Minimal
excavation was carried out for the small warehouses.

 
The ESMP also states

FAA Clause

Prior to commencing any construction works or activities for the implementation of the Project, submit to the Fund the detailed Environmental and Social
Management Plan related to the relevant construction works or activities to be executed, in a form and substance satisfactory to the GCF;

Status of compliance

Compliant

Remarks/Notes

Indigenous peoples are not present in the project area. Local communities’ rights have been considered as part of the ESIA and will be upheldas part of the
ESIA recommendations and integrated into the updated ESMP.

FAA Clause

Ensure that the infrastructure to be implemented as part of the Funded Activity (i) are designed, constructed, operated and decommissioned in accordance
with good industry practices and any other applicable standards which, in each case, shall be consistent with the practices of other international
organizations working in the region, and taking into consideration health and safety risks to third parties or affected communities; and (ii) the quality of
such infrastructure is in accordance with best practices followed by international organizations in the region

Status of compliance

Compliant

Remarks/Notes
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FAA Clause

Ensure that the Executing Entity shall acquire all necessary environmental licenses or clearances, and shall promptly furnish evidence, in a form and
substance satisfactory to the Fund and upon its request, that such licenses or clearances, are available for the purposes of the Project;

Status of compliance

Compliant

Remarks/Notes

FAA Clause

Undertake and/or put in place all adequate measures and dedicate the necessary financial, human and other resources in order to ensure that the Funded
Activity complies at all times with the recommendations and requirements of the Gender Action Plan, provided by the Accredited Entity to the Fund as part
of the Funding Proposal, which shall comply with the Accredited Entity’s own gender policy, which is equivalent to the Updated Gender Policy, and the
Gender Action Plan shall not be amended, abrogated or waived without prior written approval of the Fund;

Status of compliance

No default in compliance

Remarks/Notes

FAA Clause

In case any amendment or modification is entered to or otherwise agreed by the Accredited Entity with respect to the Subsidiary Agreement, inform of such
event and furnish to the Fund the executed copies of such amendment or modification within ten (10) calendar days from its execution. For the avoidance
of doubt, the Accredited Entity shall ensure that such amendment or modification does not contravene the terms and conditions provided in this Agreement
and the AMA;

Status of compliance

Compliant

Remarks/Notes

FAA Clause

Apply, in accordance with its own policies and procedures, its own fiduciary principles and standards relating to AML/CFT in the implementation of the
Funded Activity;

Status of compliance

Compliant

Remarks/Notes

FAA Clause

In case of a change of the authorized representative to sign the Request for Disbursement, provide, together with the Request for Disbursement, evidence,
satisfactory to the Fund, of the authority of such person to sign the Request for Disbursement and the relevant authenticated specimen signature of such
person.

Status of compliance

Compliant
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Remarks/Notes

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

2.7 Updated implmentation timetable for the funded activity 2024.docx (/GCF/programme_form/download_attachment/5766/50837/project_report?

attachment_attr=field_W7pCiXer:oKKElOS2)

2.8 [Private Sector Co-investment Platform only] List of the ultimate beneficiaries (asset owners) or the investors
(asset managers)

N/A

Please provide where GCF’s investments are possibly benefitting leading green institutional investors (such as California State Retirement Savings, Norges Bank, Kuwait Investment
Authority, Temasek).

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_W7pCiXer:oKKElOS2
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_W7pCiXer:oKKElOS2
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_W7pCiXer:oKKElOS2
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2.9 Implementation Challenges

This section provides an overview of the challenges and measures taken by the AE in implementing the funded activity during the reporting period.

Challenge encountered/resolved

Delays in getting the ESMP completed

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Environmental and Social Safeguards (ESS)

Impact level on the project implementation

Minor/Solved

Adaptive measures adopted

The project has identified key potential impacts and have provided actions to address them as the ESMP was being finalized

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

X The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Challenge encountered/resolved

Currency fluctuation affecting financial resources in some instances

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Financial

Impact level on the project implementation

Moderate

Adaptive measures adopted

The AE has worked at getting funds transferred to be retired on time to reduce the impact on the project’s finances

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Please check if this challenge is caused by the COVID-19 pandemic.

Yes

No
 

Potential changes

The structure and design of the project has remained the same with no impact on project outcomes as this reporting period. UNDP has not had any
management changes or changes in policy that would affect the project’s implementation. While there has been an election in Ghana which would affect the
headship of the Executing Entity, we do not envisage any impacts on the project’s implementation as a result.

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

Lessons learnt from addressing challenges

Baseline:
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0

 
Annual/Current value:  

 

 
Direct beneficiaries (% female) - 42,532 (42%)

 
10 CREMA populations = 40,070 females out of 79,979 representing 50.1%

 
MTS Farmers = (Number of females 333 out of 1,180 representing 28%)

 
10 new Cooperatives = 1000(100% female representation)

 
16 Nurseries (160 workers) 100% female representation

 
22 Partners with at least 4 workers per partner giving a total of 88 workers of which 11 are females representing 13%

 
People trained under parkland management = 1588(958 females representing

 

 
Cummulative Value:

 

 
93,431 (93%)

 
10 CREMA populations = 79,979

 
3,646 MTS farmers ( 2023= 2,466 & 2024= 1,180)

 
22 Cooperatives = 2900(100% female representation)

 
63 Nurseries - (643 workers)

 
22 Partners with at least 4 workers per partner giving a total of 88 workers

 
6175 individuals trained under parkland management.

 

 
Mid-term Target

 

 
50,100
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6 CREMAs

 
6,000 MTS Farmers

 
13 Cooperatives

 
35 Nurseries

 
11 Partners

 
10,000

 

 
Final Target

 

 
100,200 (Reference FP137)

 
10 CREMAs

 
13,000 MTS farmers (Reference FP137)

 
26 Cooperatives

 
70 Nurseries

 
22 Partners

 
20,000

 

 
Remark

 
The total number of communities in a district divided by the total district population give us the average CREMA population (Reference 2021PHC)

Please provide a summary of lessons from addressing challenges during the reporting period.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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APR CY2024 Section 3: Financial Information - v4 2025-05-27 20:39 +09:00

[APR CY2024] Section 3: Financial Information
Please note that this is section 3 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

Annual Financial Performance Report

Please download the Financial Performance Report Template in Excel.

Financial Performance Report Template (https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3)

Please note that the Financial Performance Report template has been updated with an additional master sheet where you will see a summary of data automatically extracted from
multiple worksheets. AEs do not need to make any additional actions in this regard.

Please attach the Annual Financial Performance Report here.

Please make sure you use the attached template provided by the GCF. Reports submitted in any other formats would not be accepted.

PIMS 6057_APR_2024_SECTION-3_2025_cleared by QM.xlsx (/GCF/programme_form/download_attachment/5766/50837/project_report?

attachment_attr=clonenwp9gVbt_field_fA7v4oZD:dEhovSXg)

Please provide any comments as necessary.

Unaudited Financial Statement

Submit the Unaudited financial statement (as required by FAA)
(Semi-)Annual Audited financial statement, Interim/Final Evaluation Report should be submitted via separate and dedicated submission channels.

Please provide any comments as necessary.

3.3 Disbursement projection

Select reporting currencies *

X USD
  EUR
  GBP
  JPY

This section is for GCF internal planning purposes only. Please provide indicative disbursement projections for 2025 and 2026. The information reported herein
will not be published.

Please be mindful of the Undisbursed Balance provided above and avoid overbudgeting the projected values.

Projected disbursements to be requested in all of 2025: January 1st – December 31st, 2025. Please include disbursement requests already submitted in 2025
prior to APR submission.

Projected disbursements to be requested in all of 2026 (USD): January 1st – December 31st, 2026.

https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://www.greenclimate.fund/document/annual-performance-report-financial-information-section-3
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:dEhovSXg
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:dEhovSXg
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=clonenwp9gVbt_field_fA7v4oZD:dEhovSXg
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Please insert 0 (zero) and elaborate the reasons in the notes box below, if no projection can be provided.

Please insert 0 (zero) if financial instruments are not appliable to this project/programme.

Approved budget by
instrument

Cumulative Amount
Disbursed from GCF to
AE (until the end of
2023) by instrument

Undisbursed Balance
(GCF Approved
Funding)-(GCF
Disbursed Funds)

Projected
disbursements to be
requested in all of 2025
(USD)

Projected
disbursements to be
requested in all of 2026
(USD)

Remaining budget

Equity 0 0 0 0 0.0

Grants 30100000 17614015 12485985 5107080 3699076 7378905.0

Guarantees 0 0 0 0 0.0

In-kind 0 0 0 0.0

Results-Based
Payment

0 0 0 0 0.0

Senior Loans 0 0 0 0 0.0

Sub-ordinated Loans 0 0 0 0 0.0

Total 30100000 17614015 12485985 5107080 3699076 7378905.0

Notes

In 2027, $3,679,829 is expected to be requested.

Please add any further explanations on the provided disbursement projections above if necessary.

Please confirm that disbursement projections are provided as per the guiding notes above. *

X Confirmed

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 3 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 3 is complete and ready for submission.
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APR CY2024 Section 4: Environmental and Social Safeguards & Gender - v4 2025-
05-27 20:39 +09:00

[APR CY2024] Section 4: Environmental and Social Safeguards & Gender
Action Plan
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

4.1 Progress on Key Challenges and Updates regarding Environmental and Social Safeguards

This section provides an update against the ESS standards agreed as part of the Environmental and Social Action Plan (ESAP) and Environmental and Social
Management Framework (ESMF), as well as Environmental and Social Management System (ESMS), Environmental and Social Impact Assessment (ESIA),
Environmental and Social Management Plan (ESMP), Indigenous Peoples Plan (IPP), Indigenous Peoples Plan Framework (IPPF), Resettlement Action Plan
(RAP), Resettlement Policy Framework (RPF) when applicable.

1) Provide any changes in the key environmental and social risks and impacts as identified and arising from the implementation including any unanticipated
risks and impacts (ex. from changes in laws and regulations) and, based on these if any change in the project’s environmental and social risk category. In
case of a change in the E&S risk category for the project, please provide an explanation.

The risks identified in the ESIA process have been monitored by the project and while they are not substantial in nature the project has ensured that various
stakeholders are well-informed on the potential causes and actions needed to prevent their occurrences. As at now there has not been any changes to the risks
that were identified in the ESIA process. The ESMP process has highlighted key actions needed to ensure these risks are avoided.  This document is
operational and the mitigation/avoidance of the risk is being catered for by the field officers as well as all stakeholders. A planned orientation of risk updates
and mitigation measures in the ESMP to all stakeholders is slated for the first quarter of 2025. There are no policies, laws or regulatory regimes that have so
far affected the project implementation.

2) Provide any change/update on environmental and social safeguarding, compared to what was specified in the baseline assessment reflected in the ESS
standards of the Board-Approved Funding Proposal. For programmes/FIs with subprojects, please fill out the table in 5).

The baseline risk factors are three , however, the ESMP identifies seven moderate risks (as indicated in the ESIA process), along with additional (Contextual)
risks observed during field visits undertaken from November 18-27, 2024. Key risks include:

 
1. Restrictions of Rights: Policies or legal reforms potentially marginalizing certain groups, such as women and migrants.

 

 
Mitigation: Carry out continuous stakeholder consultations, capacity building, and awareness campaigns.

 
Mitigation: Ensure training programs include gender considerations.

 

 
2. Exclusion and Social Tensions: Risk of excluding migrants and marginalized groups from project benefits.

 

 
Mitigation: Establish participatory governance structures and grievance mechanisms for addressing complaints.

 
Mitigation: Include representatives of migrants in planning, implementation, monitoring and evaluation of relevant project activities.

 
Mitigation: Establish robust mechanisms for addressing complaints related to the project.
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3. Land-related Disputes: Conflicts over land acquisition, compensation, and benefit-sharing.

 

 
Mitigation: Implement Free, Prior, and Informed Consent (FPIC).

 
Mitigation: Develop land use plans collaboratively.

 
Mitigation: Establish and strengthen grievance redress mechanisms.

 
Mitigation: Carry out continuous sensitization and effective engagement with participation communities, traditional authorities, other stakeholders and
actors on land issues.

 

 

4. Restriction of Access to Land or Use of Other Resources and Income:

 

 
Mitigation: Implement the Gender Action Plan to promote women’s inclusion and access to resources, including the distribution of benefits.

 
Mitigation: Implement process for FPIC.

 
Mitigation: Develop management plans and land use plans in collaboration with local communities

 
Mitigation: Establish grievance redress mechanisms.

 
Mitigation: Create awareness among men about access of women to resources (e.g., land, capital, assets, knowledge, etc.) and gender equality.

 

 
5. Child Labour: Increased labour demands in shea collection and processing potentially involving children.

 

 
Mitigation: Intensify awareness campaigns, adopt and implement Child Labour Monitoring and Remediation Systems (CLMRS), and build partnerships
with local agencies by collaborating and cooperating with relevant local authorities and agencies to intensify labour investigations and monitoring.

 
Mitigation: Undertake due diligence of vendors associated with the project about their historical involvement in child labour.

 
Intensify awareness among project stakeholders using various channels.

 

 

6. Exposure to Construction and Operational Hazards: Health and safety risks from construction activities, forestry activities and shea nut processing.
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Mitigation: Compliance with Occupational Health and Safety (OHS) standards and provision of and training on use of Personal Protective Equipment
(PPEs).

 
Mitigation: Enforce safety protocols for workers engaged on the project.

 
Mitigation: Provide minimal basic first aid kit at all facilities used to implement activities under the project.

 

 

7. Inefficient Resource Use and Pollution Prevention: Overexploitation of water, energy, and fuelwood during shea processing.

 

 
Mitigation: Promote energy-efficient and health-friendly technologies, and sustainable water harvesting and use practices.

 
Mitigation: Promote the establishment of woodlots as source of energy for shea processing.

 
Mitigation: Adopt integrated pest/vector management (IPM/IVM).

 

3) Provide a status of compliance with applicable laws and regulations of the country as well as the relevant conditions or covenants under the FAA. This
can be captured in the table below.

Implementation of laws and regulations under the FAA

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

10.02 Clause (f)Undertake and/or put in place any adequate measures in order to ensure that the management of the environmental and social risks and
impacts arising from the Funded Activity complies at all times with the recommendations, requirements and procedures set forth in the Environmental and
Social Management Framework (“ESMF”), which was provided by the Accredited Entity to the Fund before the Approval Decision and which shall not be
amended, abrogated or waived without prior written approval of the Fund;

Status of compliance

Compliant. 

Remarks/Notes

ESMP in place and being adhered to.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

FAA 10.02(g) Ensure that the GCF Proceeds will not support or finance, directly or indirectly, any activities with potential environmental and social risks that
are equivalent to category A pursuant to the Environmental and Social Risks Categories to be conducted as part of the Project;

Status of compliance

Compliant
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Remarks/Notes

Adherence to the ESMP risk and mitigation measures.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

FAA 10.02(h) Obtain, or ensure that the Executing Entity shall acquire, all land and rights in respect of land that are required to carry out the Funded Activity
and shall promptly furnish to the GCF, upon its request, evidence that such land and rights in respect of land are available for the purposes of the Funded
Activity;

Status of compliance

Compliant

Remarks/Notes

MoU was signed between Murugu Chief and FORIG on behalf of FC for a parcel of land to be used for woodlot establishment for Murugu-Mignori CREMA in
the Savannah Region.

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

FAA 10.02(i) Prior to commencing any construction works or activities for the implementation of the Project, submit to the Fund the detailed Environmental
and Social Management Plan related to the relevant construction works or activities to be executed, in a form and substance satisfactory to the GCF;

Status of compliance

Construction of 10 warehouses (2 refurbished and 8 newly constructed) followed the Warehouse guidelines (attached) These provide rules on location and
structure, construction, management, leadership, legal status, and benefits. The land is provided to the women’s groups by the Chief in the area and the
women’s group become the de facto owners. This follows the ESIA requirements submitted in 2022 with the APR.  Minimal excavation was carried out for
the small warehouses

Remarks/Notes

Applicable laws and regulations/conditions and covenants

Covenant

Name of Compliance Title & Description

FAA 10.02(i) Prior to commencing any construction works or activities for the implementation of the Project, submit to the Fund the detailed Environmental
and Social Management Plan related to the relevant construction works or activities to be executed, in a form and substance satisfactory to the GCF;

Status of compliance

Compliant

Remarks/Notes

Construction of 7 warehouses (2 refurbished and 5 newly constructed) followed the Warehouse guidelines (attached) These provide rules on location by
the MMDAs and structure, construction, management, leadership, legal status, and benefits. The land is provided to the women’s groups by the Chief in the
area and the women’s group become the de facto owners. This follows the ESMP requirements in the ESMP document.  Minimal risk excavation was
carried out for the small warehouses.

Applicable laws and regulations/conditions and covenants

Covenant
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Name of Compliance Title & Description

FAA 10.02(j) Prior to commencing any activities that have potential application of the Accredited Entity’s environmental and social standards on indigenous
peoples, furnish to the GCF, the Indigenous Peoples Plan and evidence that free, prior and informed consent from the indigenous peoples and communities
has been obtained for the purposes of the relevant activities;

Status of compliance

Compliant

Remarks/Notes

Indigenous peoples are not present in the project area.  Local communities’ rights have been considered as part of the ESIA and is upheld as part of the
ESIA recommendations and integrated into the ESMP.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

FAA 10.02(l) Ensure that the Executing Entity shall acquire all necessary environmental licenses or clearances, and shall promptly furnish evidence, in a
form and substance satisfactory to the Fund and upon its request, that such licenses or clearances, are available for the purposes of the Project;
 
 

Status of compliance

Compliant

 
 

Remarks/Notes

The steering committee is made up of all the relevant stakeholders including but not limited to; EPA, MLNR (Mineral Commission, Forestry Commission and
Land Commission), MESTI, TCDA, UDS, MoF, etc. Acquiring Environmental licences for the project lies within the purview of the steering committee.

Applicable laws and regulations/conditions and covenants

Law / Regulation

Name of Compliance Title & Description

FAA 10.02(m) Undertake and/or put in place all adequate measures and dedicate the necessary financial, human and other resources in order to ensure
that the Funded Activity complies at all times with the recommendations and requirements of the Gender Action Plan, provided by the Accredited Entity to
the Fund as part of the Funding Proposal, which shall comply with the Accredited Entity’s own gender policy, which is equivalent to the Updated Gender
Policy, and the Gender Action Plan shall not be amended, abrogated or waived without prior written approval of the Fund;
 
 

Status of compliance

Compliant

Remarks/Notes

The  GAP is being implemented and may be subject to revision in 2025.

4) Provide a brief report on the progress made in complying with the requirements of the relevant ESS standards that were triggered during the approval of
the funding proposal and during the reporting period, if any; and the GCF Indigenous Peoples Policy, if relevant, describing achievements, and specifying
details outlined in the tables below. If relevant, updates related to Indigenous Peoples should include any Free, Prior, and Informed Consent (FPIC) sought
during the reporting period.

Implementation of ESS standards
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Activities implemented during the reporting period, including monitoring

Murugu – Magnori CECs supported by the project to establish woodlot

Outputs during the reporting period

Output 1
 

Key environmental, social and gender issues, risks and impacts addressed during implementation

Restriction of Access to Land or Resources. CREMAs and shea parklands may restrict access to communal property, resources, or limit women's access to
NTFPs, wood fuel, and income-generating assets.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

For sustainability to wood fuel, the project assisted and will continue to assist CREMA communities to establish woodlots in order to forestall the restriction
of access to land or resources particularly wood fuel.

Activities implemented during the reporting period, including monitoring

Engagement with CREMA communities on safeguard and Gender related issues
 
 Engagement with Nursery workers on safeguards and gender issues
 
 Engagement with MTS farmers and communities on gender and safeguard related issues.

Outputs during the reporting period

Output 1
 
 Output 2
 
 Output 3

Key environmental, social and gender issues, risks and impacts addressed during implementation

Child Labour. Increased demand for shea products may lead to child labour risks, exposing children to health hazards and affecting school attendance.
 

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

The Gender and Safeguards officer has been engaging the CREMA communities/Nursery workers and MTS farmers on safeguards and gender related
issues including International and National labour laws including child labour.

Activities implemented during the reporting period, including monitoring

Construction of 7 warehouses (2 refurbished and 5 newly constructed)
 
 Construction of 63 Nurseries across the NSZ
 

Outputs during the reporting period

Output 2

Key environmental, social and gender issues, risks and impacts addressed during implementation

Exposure to Construction and Operational Hazards Construction activities, use of firewood, and shea processing may compromise workers’ health and
safety.
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Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

There is a construction manual developed for the construction of warehouses which is in line with the dictates of the ESIA being formalised into the ESMP.

 
There is a nursery construction manual in place for the establishment of nurseries. This is duly adhered to in the construction of nurseries.

Activities implemented during the reporting period, including monitoring

Potential issues relating to CREMA membership, shea cooperatives and MTS groups that can lead to exclusion of certain categories or groups of persons.

Outputs during the reporting period

Output 1
 
 Output 2
 
 Output 3

Key environmental, social and gender issues, risks and impacts addressed during implementation

Exclusion, increase in social tensions in migrant-host community relations. Implementation of the project could trigger exclusion of migrants and settlers
(such as the Fulani herdsmen who could be restricted) in accessing land and natural resources.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

Community sensitizations are done to ensure all community members, both migrants and indigenes are able to participate in CREMA and MTS activities
without any restrictions.

Activities implemented during the reporting period, including monitoring

Creation of CREMAs and construction of warehouses without following due process such as seeking community buy-in and endorsement, land acquisition
and compensation, arrangement for benefit distribution, etc. could result in land-related disputes.
 

Outputs during the reporting period

Output 1
 
 Output 2

Key environmental, social and gender issues, risks and impacts addressed during implementation

Land-related disputes. Disregard for consultation, buy-in in setting up warehouse and processing facilities, nurseries and seed orchards.
 
 Competing claims over land by two or more parties, especially in polygamous families.

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

No

Remarks/Notes

The project ensured that all relevant consultations were done in the course the year with relevant community leaders to gain buy-in and support.

5) Please fill-out the table for programmes/FIs with subprojects.
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Title of the sub-project

N/A

ESS management plan/instrument in place

Activities/engagement conducted with Indigenous Peoples

Key environmental, social and gender issues, risks and impacts addressed during this reporting period

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention

6) Include a description of the actions undertaken during the reporting period towards increasing the relevant stakeholders’ engagement in the project
environmental, social and gender elements and progress toward implementing the Stakeholder Engagement Plan according to the approved funding
proposal’s Annex 7 - Summary of Consultation and Stakeholder Engagement Plan.

Provide a narrative update in the Remarks/Notes column, including any significant progress or co-benefits that have arisen from the activity. Please also note if the activity is not on
target/delayed and what mitigation measures have been put in place in that regard.

Implementation of the stakeholder engagement plan

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Sensitization and Governance structure training of MTS farmers

Dates and venues of engagement activities

23rd April to 3rd May 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 345
 Female = 168
 Total = 513

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Governance structure in MTS
 
 MTS benefit sharing arrangement
 
 Usage of chemical in the forest serves
 
 Farmer registration
 
 Role and responsibilities of stakeholders
 
 Gender equity and social inclusion
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Outputs including issues raised and addressed during the reporting period

 513 MTS farmers trained
 
 Child Labour issues addressed
 
 Issues of chemicals in forest reserves addressed
 
 Safeguards and gender issues addressed
 
 FGRM issues addressed

Remarks/Notes

Joint Monitoring of child labour with the requisite departments

 
Only approved chemicals for forest reserves are allowed

 
Both local and others, (FC, UNDP and GCF) FGRM are available to the communities

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Sensitization of traditional authorities on GSLERP project implementation

Dates and venues of engagement activities

15th to 27th July 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 489
 Female = 326
 Total = 815

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Foster collaboration between Traditional Authorities and communities
 
 Traditional Authorities should take active participation in the GSLERP project and own it
 
 Strengthening Traditional Authorities in their role to conserve and sustainably management their natural resources.
 

Outputs including issues raised and addressed during the reporting period

815 Traditional Authority and Community members sensitized on project concept and benefits

Remarks/Notes

A good collaboration was established between the stakeholders as a result of the sensitization workshop delivered.

Title of the sub-project (if relevant)
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Activities implemented during the reporting period

Safeguards and Gender training across the 10 CREMAs

Dates and venues of engagement activities

23rd September to 26th October 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 708
 Female = 612
 Total = 1320

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Compliance with National and international labour laws
 
 The proper use of PPEs
 
 The use of appropriate and acceptable chemicals in the parklands
 
 Access to land and resource rights NTFPs
 
 Gender mainstreaming

Outputs including issues raised and addressed during the reporting period

1,320 individuals trained in safeguards and gender mainstreaming
 
 Women economic empowerment
 
 Discussed the proper use of PPEs
 
 Gender equity
 
 We addressed the effect of chemical on the environment

Remarks/Notes

Issues of gender mainstreaming and economic empowerment of women were exhaustive in the discussion and was duly addressed

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Land cover and land use planning training in all 10 CREMAs

Dates and venues of engagement activities

26th October to 11 November 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Males = 130
 Females = 62
 Total = 192
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.
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Information shared with stakeholders

The use of land cover maps and the importance land use maps for natural resource conservation.
 
 Identification of land use sites such as agricultural land use, settlement, tourism, core areas etc
 

Outputs including issues raised and addressed during the reporting period

10 Land cover maps were developed for the training
 
 192 CECs were trained in land use planning
 
 10 land use maps to be developed

Remarks/Notes

CECs made very useful contributions into the discussions. They indicated areas /site of preference on the land cover maps

Title of the sub-project (if relevant)

Activities implemented during the reporting period

MTS fire brigades training

Dates and venues of engagement activities

12th November to 22nd November 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Males =821
 Female = 378
 Total 1199
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Fire management;
 Prevention, Pre-suppression, suppression

Outputs including issues raised and addressed during the reporting period

1199 fire brigades trained
 
 They were equipped with logistics such as Wellington boots T-Shirts and posters to enable them fight/combat and control bush/wild fires
 

Remarks/Notes

There was a good collaboration between the MTS communities and the FC Staff

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Woodlot training in 10 CREMA communities

Dates and venues of engagement activities

25th November to 11 November 2024
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Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 125
 Female = 58
 Total = 183
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Site selection for woodlot establishment
 
 The choice of seedlings to be used for the woodlot establishment
 
 Wildfire management for the woodlot
 
 Types of spacing for woodlot establishment

Outputs including issues raised and addressed during the reporting period

183 CECs trained in woodlot establishment
 
 The types and species of trees to be used for the woodlot establishment was discussed
 
 Caring for the seedlings during nursing and raising of seedlings was also discussed.

Remarks/Notes

There was some excitement amongst trainees to have their own woodlots

 
 
Some participants voluntarily offered their plots and boundaries plots for the establishment of woodlots

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Gender and safeguards training for FC officers

Dates and venues of engagement activities

3rd December, 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 71
 Female = 6
 Total = 77
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Compliance with National and international labour laws
 
 The proper use of PPEs
 
 The use of appropriate and acceptable chemicals in the parklands
 
 Gender mainstreaming
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Outputs including issues raised and addressed during the reporting period

1,320 individuals trained in safeguards and gender mainstreaming
 
 Women economic empowerment
 
 Discussed the proper use of PPEs
 
 Gender equity
 
 We addressed the effect of chemical on the environment

Remarks/Notes

Issues of gender mainstreaming and economic empowerment of women were exhaustive in the discussion and was duly addressed

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Fire sensitization in CREMA

Dates and venues of engagement activities

12th to 26th November 2024
 

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 515
 Female = 306
 Total = 821

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Fire management;
 Prevention, Pre-suppression, suppression

Outputs including issues raised and addressed during the reporting period

821 fire brigades trained
 
 They were equipped with logistics such as Wellington boots T-Shirts and posters to enable them fight/combat and control bush/wild fires

Remarks/Notes

There was a good collaboration between the MTS communities and the FC Staff

Title of the sub-project (if relevant)

Activities implemented during the reporting period

Continuous fire awareness, sensitization and early control burning in CREMAs

Dates and venues of engagement activities

17th December to 21st December 2024
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Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 306
 Female = 117
 Total = 423
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

Fires rides and belts construction, early control burning and wildfire management
 

Outputs including issues raised and addressed during the reporting period

423 participants trained as fire brigades to effectively manage wildfire.

Remarks/Notes

This is a HIA earmark for intense wildfire management trainings.

Title of the sub-project (if relevant)

Activities implemented during the reporting period

M&E training and capacity building for FC officials

Dates and venues of engagement activities

20th & 21st June 2024

Sex-disaggregated data on stakeholder engagement participants (male = ; female = )

Male = 76
 Female = 8
 Total = 84
 

Please provide the list of CSOs, NGOs, or other platforms, initiatives, and organizations that were involved or continue to be engaged according to the approved funding proposal’s
Annex 7 – Summary of Consultations and Stakeholder Engagement Plan. Please also include the list of any other stakeholders involved in the stakeholder engagement process.

Information shared with stakeholders

The M&E framework,
 Development of the M&E tools for data collection
 Practical demonstration of data collection
 

Outputs including issues raised and addressed during the reporting period

84 FC staff had their capacities built in M&E data enumeration and simple visualization

Remarks/Notes

Very practicable demonstration of data collection at the training workshop

7) Please confirm that the project has a GRM in place and the project stakeholders including executing/implementing entities, affected communities and
beneficiaries are aware of GCF’s Independent Redress Mechanism.

X The accredited entity confirms the statement above.
  The accredited entity does not confirm the statement above.
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8) Have there been any grievances received during the reporting period?

If you are to click "Yes", please make sure to attach Annex 3 in Section 5.

  Yes
X No

9) Provide planned activities on environmental and social safeguards for the next reporting period

1.        Organize inclusive community forums at project sites. - Year 4 Q1 - This should be continuous activities to get everyone on board.

 
2.        Create a platform for dialogue between host and migrant communities - Year 4 Q1 -This should be continuous activities to get everyone on board.

 
3.        Document and address grievances through a transparent GM - Year 4 Q1- Q4 - Grievances could be addressed anytime of the year.

 
4.        Incentivize the adoption of solar-powered equipment - Year 4 Q3 - Energy conservation and adoption of solar powered equipment training is slated for
Year 4 Q3.

 
5.        Train shea processors on energy conservation techniques - Year 4 Q3 - Energy conservation and adoption of solar powered equipment training is slated
for Year 4 Q3.

 
6.        Conduct health and safety workshops for workers - Year 4 Q1 - Q4 - This should be a continuous activity to get both direct and indirect beneficiaries of
the project involved in the health, safety and security programmes.

 
7.        Set up community-based child monitoring committees - Year 4 Q2 - This is very important to monitor child labour related issues and sensitize
communities.

 
8.        Engage schools and community leaders in child labour prevention. - Year 4 Q1 - Q4 - This is very important to monitor child labour related issues and
sensitize communities.

 
9.        Conduct awareness campaigns on resource access. - Year 4 Q1 - Q4- This is a continuous activity.

 
10.     Implement ESMP – 2025 - This is a continuous activity.

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project specific products.
Please include the monitoring schedule concerning ESS (including other potential vulnerable groups and Indigenous People) for the next annual reporting period.

10) Provide any success stories, good practices or challenges, including those related to the engagement of Indigenous Peoples and local communities,
promoting indigenous knowledge and benefits to Indigenous Peoples and local communities.

Since its inception, the GSLER-project has emerged as a transformative force, empowering individuals and communities across Ghana to achieve sustainable
livelihoods, conserve natural resources, and promote socio-economic growth. Through its diverse initiatives, the project has positively impacted farmers, shea
women, community groups, and women cooperatives, fostering resilience, unity, and economic independence.
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Angela Ayiwilo, a farmer from the East Mamprusi municipality in the North East Region of Ghana, is a shining example of the project’s impact through the
Modified Taungya System (MTS). Faced with challenges such as limited land access and low crop productivity, Angela’s enrollment into the MTS initiative
revolutionized her farming practices. The program provided her with access to fertile farmland, leading to increased crop yields and improved land
management. Angela also benefited from wildfire prevention training, enabling her to protect her farm and contribute to forest conservation. With her family
income significantly improved, Angela’s story showcases how the MTS initiative empowers farmers to build sustainable livelihoods while preserving the
environment.

 
In the Savannah Region, the Murugu-Mognori CREMA in the West Gonja Municipality demonstrates the collective strength of community-led initiatives under
the GSLERP project. Members like Festus Lukeman have witnessed the project’s ability to balance forest conservation with agricultural development. By
equipping the community with skills in sustainable land use and forest management, the initiative has strengthened Mr. Festus Lukeman’s environmental
stewardship and crop productivity. Festus highlights the newfound confidence within the community, which now works together to safeguard the Shea
landscape and improve livelihoods. The CREMA’s success underscores the project’s role as a catalyst for environmental and socio-economic transformation,
setting an example for other communities seeking harmony between conservation and economic growth.

 
The Latagim community women cooperative in Yendi, supported by Tree Aid and the Global Shea Alliance, is another remarkable success story. Focused on
empowering women, the cooperative trains its members in managing shea nurseries, equipping them with essential skills to propagate and care for shea
plants.  This initiative has built the capacities of women on nursery management skills, group dynamics among others. The women are paid for their work in
the nurseries and have access to farmland for food crop cultivation, ensuring food security for their families and creating surplus produce for market sales.
The cooperative’s model of empowerment is transforming lives, providing economic independence and improving family welfare while contributing to
environmental conservation and the sustainability of the shea industry.

 
Together, these stories highlight the GSLERP project’s wide-reaching impact, from individual empowerment to community resilience. Whether through
enhanced agricultural practices, collective conservation efforts, or women-led initiatives, the project has fostered hope and progress across the Northern
Savannah Zone of Ghana. By addressing both environmental and socio-economic challenges, the GSLERP project continues to pave the way for a sustainable
and prosperous future.

 
See this Blog published on UNDP’s website; https://www.undp.org/ghana/blog/enhancing-livelihoods-sustainable-development-ghanas-northern-savanna-
zone

 
Training of Fire Volunteers - https://fcghana.org/gslerp-undp-fire-volunteers-training-in-wawato-savannah-region/

 
 

4.2 Progress on Key Risks and Changes regarding the Gender Action Plan

This section includes an update on the activities and actions agreed in the Gender Action Plan (GAP).

1) Summary on Activities and Actions agreed in the Gender Action Plan

Activities undertaken in 2024 are described below as well as the GAP table in sub-Section 2.

 
Capacity Building

 

 
A total of 1541 (916 women representing 59% and 625 men representing 41%) participants have been trained in parkland management.

 
1522 (1366 women representing 90% and 156 men representing 10%) participants were trained on finance, modern shea production techniques,
equipment maintenance and management, labour optimization, and healthy and safe use of technologies.

 
868 participants (700 women representing 81% and 168 men representing 19%) were trained to support aggregation and marketing, including storing of
aggregated shea in warehouses.

 



Annual Performance Report CY2024 87 / 140

3378 participants (3221 women representing 95% and 157 men representing 5%) were trained on Improved technologies and efficiency (including audits,
technical training, product quality training) as part of set up and implementation of the public-private partnerships.

 

 
Representation

 
At the community level, women form part of the leadership structure both in the MTS and CREMAs.  To illustrate, 74 women are included in the CECs, which
represents 35% of members and 215 women are in included in the CRMC, which represents 36% of members.  However, in Kara-Gandawii, women form 40% of
the leadership structure. Please see the GAP table in Section 2 below, for additional details on women’s participation in leadership structures.

 
Safety and Security

 
In the distribution of the PPEs to MTS farmers, the women farmer group were considered first before the men farmer groups because of their vulnerability. This
activity was deliberate and targeted at women to encourage their participation in the MTS farmers recruitment and signing of contracts.

 
Forest fire management

 
Of the 2,642 trained on Fire brigade, 45% were women and 62% of the facilitators of the development of fire management, prevention and control plans were
women.

 
Delays
Some of the planned 2024 gender activities noted in the 2023 APR were not undertaken. For example, the GAP has not yet been updated. A key reason for this
is that there was a delay in the procurement process for the ESMP, and work began on the ESMP in Q4 of 2024. As the revised GAP will be based on the
measures developed in the ESMP, it is the plan to begin its update once there is an advanced draft ready (estimated by end of Q1 2025). Thereafter, the GAP
will be revised and then shared with the GCF for review and approval. 

 
Implementation challenges & lessons learned

 
Some activities are delayed and have faced challenges in implementation. For example, the incumbent Gender and Safeguards Officer (GSO) was asked to
step down in January 2025 by the EE due to not meeting project needs.  The EE has started a process of identifying and recruiting a new Gender Officer for the
project.  Additionally, activities related to the setting up of CREMAs delayed due to the needed engagements required with the relevant communities. The
Wildlife Division of the EE, which is in charge of CREMAs nationally, has currently taken this up and is working to help meet all targets together with the project
team.

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will primarily be a report on activities undertaken and
results achieved as a result of completion of an activity. Further it should also indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for
activities, targets and indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would have been identified in the
gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be provided, and recourse action should be proposed. Please include a reporting on
any changes or deviations. Include a Report on implementation challenges and lessons learnt and how these will inform on-going actions and what action will be taken by when to
address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, and on progress on actions identified.

2) Please review your GAP and include all GAP activities in the table below with an update in the reporting period. In the event that no progress was made on
an activity during the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Train and build capacity of the Project Management Unit (PMU), Forestry Commission (FC) regional and district staff and District staff on how to integrate
gender considerations and gender-responsive results into the full project cycle.

Indicator *

# of staff who have had their capacity built/awareness raised on gender and REDD+ (disaggregated by sex)  
 
 Evidence of changes in perception/understanding of gender and social inclusion among staff

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

70% of staff have their capacity built/awareness raised on gender and
REDD+
 80% of staffed trained demonstrate changes in perception/ understanding
of gender and social inclusion (e.g. through use of pre and post workshop
surveys, etc.)
 

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

77 staff representing 53% have their capacities built on gender and REDD+
 (71 males
 6 females)
 
 77 staff representing 53% demonstrated changes in gender and social
inclusion.
 (71 males
 6 females)

Cumulative progress update (Entire period) *

146
 130 males
 16 females
 
 146
 130 males
 16 females

Timeline *

Planned completion of activity

2022-2024

Responsibility *

FC, GSA, UNDP, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Total number of project staff is 80 RMs = 5
 ARMs = 5
 DMs = 11
 ADMs = 11
 RMWD = 1
 PMWD = 2
 APMs WD = 2
 PMU = 6
 FRMs = 37

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Integrate Ghana’s REDD+ Gender Sub-Working Group into the institutional structure for the project and allot a seat for them on the project steering
committee (PSC)



Annual Performance Report CY2024 89 / 140

Indicator *

Evidence that Ghana’s REDD+ Gender Sub-Working Group is integrated into the institutional structure for the project

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Ghana’s REDD+ Gender Sub-Working Group established in 2015

Target, including sex-disaggregation where applicable *

Ghana’s REDD+ Gender Sub-Working Group is integrated into the
institutional structure for the project.

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Presence of Ghana’s REDD+ Gender Sub-Working Group

Cumulative progress update (Entire period) *

Ghana’s REDD+ Gender Sub-Working Group has been integrated into the
institutional structure of the project

Timeline *

Planned completion of activity

2022-2027

Responsibility *

FC, GSA, UNDP, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Budget integrated across budget for activities below

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.1: Communities structured and empowered for savannah forest management.
 
 Involve Gender and Safeguards Officer (GSO) in selection of areas suitable for CREMA and in design of awareness raising campaigns.

Indicator *

Evidence that the gender desk at REDD+ secretariat and/or Gender and Safeguards Officer involved in CREMA
consultations and in design of awareness raising campaigns

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Gender desk at REDD+ secretariat and/or Gender and Safeguards Officer
involved in 80% of CREMA consultations and in design of awareness
raising campaigns

Budget *

764 201

Currency *

USD

Annual progress update (Reporting Period) *

Involvement of GSO is ongoing

Cumulative progress update (Entire period) *

Involvement of GSO is ongoing

Timeline *

Planned completion of activity

2022-2027
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Responsibility *

Gender and Safeguards Officer, Gender Desk at REDD+ Secretariat

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

None

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Equitably and meaningfully involve women, men and youth from communities in CREMA consultations- including setting up of CRMC and CEC and in the
development and implementation of the Forest Management Plan.
 
 Gender balance sought and tracked among CREMA core staff

Indicator *

% and # of participants of CREMA consultations who are women and youth

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Some CREMA sites exist, but some will be developed by the project

Target, including sex-disaggregation where applicable *

40% of CREMA, CRMC and CEC decision-making body members are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

CECs = 74 women, which represents 35% of members
 
 CRMCs = 215 women, which represents 36% of members
 

Cumulative progress update (Entire period) *

289 women (CECs and CRMCs)

Timeline *

Planned completion of activity

2022-2027

Responsibility *

Gender Officer, FC in collaboration with CREMA executive committee (CEC)
 Community Resource. Management Committees,
 Traditional Authorities,
 Northern Development Authority,
 District Assemblies.
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Women involvement is below 40% and efforts are being made by the GSO to increase the numbers in the next CREMA executive elections

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Design and tailor educational and training packages to address any knowledge gaps and particular needs of women and youth

Indicator *

% and # of awareness raising documents that sufficiently integrate gender considerations and address gender
gaps

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of awareness raising documents sufficiently integrate gender
considerations and address gender gaps

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024

Cumulative progress update (Entire period) *

No progress made in 2024

Timeline *

Planned completion of activity

2022-2027

Responsibility *

Gender Officer, FC in collaboration with CREMA executive committee (CEC)
 Community Resource. Management Committees,
 Traditional Authorities,
 Northern Development Authority,
 District Assemblies.
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

No educational materials have been developed to bridge knowledge gaps but efforts are being made to develop them in 2025

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.2. Sustainable forest management systems developed and adapted to local conditions
 
  Ensure women’s and youth’s equitable involvement in consultations on forest management plans, resource assessments, map development, forest
regeneration techniques, and fire management

Indicator *

% and # of participants of CREMA consultations who are women and youth

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

50% of participants of CREMA consultations are women and female youth

Budget *

344 323

Currency *

USD
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Annual progress update (Reporting Period) *

1155 participants (women and youth) were consulted (84%)

Cumulative progress update (Entire period) *

1373 participants (Women and youth

Timeline *

Planned completion of activity

2022-2027

Responsibility *

FC, FORIG, UDS, Gender and safeguard officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The activity has achieved significant deliverables but not completed

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

With assistance from Gender and Safeguards Officer, integrate a gender perspective into management systems and plans

Indicator *

% and # of management systems and plans that integrate a gender perspective

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of management systems and plans integrate a gender perspective

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

2 management plans are in draft by the WD of the FC and are likely to be
completed in Q3

Cumulative progress update (Entire period) *

2 management plans are in draft by the WD of the FC and are likely to be
completed in Q3

Timeline *

Planned completion of activity

2022-2027

Responsibility *

FC, Gender and Safeguards Officer and FORIG
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

2 management plans are in draft by the WD of the FC and are likely to be completed in Q3

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Capacity building efforts around management plans equitably involve women and men (and youth, as necessary).

Indicator *

% and # of meetings and workshops associated with these activities which are designed to account for women’s
and youth constraints (e.g. location, timing, women’s only groups, etc.)
 % and # of participants of consultations/workshops on management plans and other activities, who are women
and youth
 
 
 

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0

Target, including sex-disaggregation where applicable *

100% of meetings and workshops associated with these activities are
designed to account for women’s and youth constraints
 50% participants of consultations on management plans and other
activities are women and female youth
 

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

10 workshops held to develop management plans for 4 CREMAs.
Constraints of women and youth were catered for.
 
 370 women consultations on management plans representing 31%

Cumulative progress update (Entire period) *

10 workshops held to develop management plans for 4 CREMAs.
Constraints of women and youth were catered for.
 
 1180 individuals were consulted on the management plans

Timeline *

Planned completion of activity

2022 -2027

Responsibility *

FC, Gender and Safeguards Officer, FORIG, UDS.
 
 WD, FC, communities, individuals, CECs, CRMCs
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

In all 209 CECs (141 males and 68 females) and 979 CRMCs (677 males and 302 females) were consulted on the management plans
 

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

1.3 Enterprise and value chain development
 
 Ensure women’s equitable and meaningful involvement in consultations on cost and benefit sharing plans and forest management funds

Indicator *

% of training and workshops associated with this activity which are designed to account for women’s constraints
(e.g. location, timing, women’s only groups, etc.)

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

100% of meetings and workshops associated with this activity are designed
to account for women’s and youth constraints

Budget *

919 566

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024

Cumulative progress update (Entire period) *

No progress made in 2024

Timeline *

Planned completion of activity

2023-2027

Responsibility *

FSD in collaboration with Business Advisory Centres of the District Assemblies and NGO partners could include RCNC, CARE, A Rocha and others

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

A ToR and letter has been submitted to GEA HQ, follow ups are being conducted to engage the BACs at the district levels

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Design and tailor any materials for cost and benefit plans to address any knowledge gaps and particular needs of women (e.g. literacy gaps, etc.) and
ensure it is in a format understandable and accessible to them.

Indicator *

% and # of cost and benefit sharing plans that integrate a social inclusion and gender approach

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of cost and benefit sharing plans integrate a social inclusion and
gender approach

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024
 

Cumulative progress update (Entire period) *

No progress made in 2024
 

Timeline *

Planned completion of activity

2003 - 2027

Responsibility *

FSD in collaboration with Business Advisory Centres of the District Assemblies and NGO partners could include RCNC, CARE, A Rocha and others

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Efforts are being made to develop cost and benefit sharing materials in Q3/Q4 of 2025
 

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Women represent an equitable percentage of those trained in forest-based enterprise development

Indicator *

% and # of participants of consultations and trainings for this activity who are women

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% of participation's for consultations and training's for this activity are
women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

3403 women were consulted representing 100%
 (CECs=68
 CRMs = 302
 MTS Women Farmers = 333
 Women in Shea Cooperatives = 2700)

Cumulative progress update (Entire period) *

3403 women were consulted

Timeline *

Planned completion of activity

2022 - 2024

Responsibility *

FSD in collaboration with Business Advisory Centres of the District Assemblies and NGO partners could include RCNC, CARE, A Rocha and others

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

FORG a consulting team on the financial sustainability of CREMAs consulted 3403 women with regards to forest-based enterprise development

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Provide training's on forest based enterprise development in a manner to encourage women’s active participation (e.g. date, time, location, clarification
provided on how topic relevant to their livelihoods etc.).

Indicator *

% and # of women participants involved in consultations and trainings for this activity who felt they could actively
participate and had their perspectives taken into account

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women participants felt the consultations and trainings for this
activity at least ‘adequately’ met and/or achieved these parameters

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024

Cumulative progress update (Entire period) *

No progress made in 2024

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FSD in collaboration with Business Advisory Centres of the District Assemblies and NGO partners could include RCNC, CARE, A Rocha and others

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

A ToR and letter has been submitted to GEA HQ, follow ups are being conducted to engage the BACs at the district levels

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 1.4 Forest Restoration through Fire Management in the Northern Savannah Zone
 
 Undertake consultations for communications strategy equitably with women, men and youth from communities

Indicator *

Evidence that the Gender and Safeguards Officer reviewed and his/her guidance was integrated in the
communications strategy on fire management

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Gender and Safeguards Officer not yet hired

Target, including sex-disaggregation where applicable *

Gender and Safeguards Officer reviewed and his/her guidance was
integrated in the communications strategy on fire management

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

63 women, men and youth were consulted
 59: male
 4: female
 

Cumulative progress update (Entire period) *

100 women, men and youth
 37: 2023
 63: 2024
 

Timeline *

Planned completion of activity

2024-2027

Responsibility *

FSD with local partners and communities

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Stakeholders were duly consulted on the communication strategy and the GSO’s inputs were incorporated. It is acknowledged that participation of women
was very low in 2024 . Efforts will be underway in 2025 to increase women’s participation

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Develop and design communication messages to ensure accessibility to all community members including those more marginalized (e.g. women, migrant
farmers and youth)

Indicator *

Evidence that communication messages presented in a format (i.e. radio, local language, flyer, word of mouth etc.)
understandable, available and accessible to marginalized groups (e.g. women, youth, migrant farmers, etc.)

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% communication messages presented in a format (i.e. radio, local
language, flyer, word of mouth etc.) understandable, available and
accessible to marginalized groups (e.g. women, youth, migrant farmers,
etc.)

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Flyers = 2000 copies were distributed to MTS farmers and MTS
communities, CREMA communities, traditional authorities within the
GSLERP sites
 
 T-Shirts = 3182 were also distributed to Community members including the
women, youth and the marginalized.
 
 Radio messages transmitted across the 5 regions in the NSZ reaching
Community members including the women, youth and the marginalized.

Cumulative progress update (Entire period) *

Flyers = 2000 copies were distributed to MTS farmers and MTS
communities, CREMA communities, traditional authorities within the
GSLERP sites
 
 T-Shirts = 3182 were also distributed to Community members including the
women, youth and the marginalized.
 
 Radio messages transmitted across the 5 regions in the NSZ reaching
Community members including the women, youth and the marginalized.

Timeline *

Planned completion of activity

2024 - 2027

Responsibility *

FSD with local partners and communities

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Radio messages are being transmitted across the 5 regions in 5 local languages

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Build capacity within communities on the benefits of having both women and men employed in fire management
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Indicator *

% and # of women and men who attend capacity building workshops on the benefits of having both women and
men employed in fire management

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

For the capacity building workshops on the benefits of having both women
and men employed in fire management, at least 50% of participants are
men and at least 40% are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

2,443
 1,642 males representing 67% and 801 females representing 33% have
their capacities built in fire management

Cumulative progress update (Entire period) *

3,379
 2023: 936
 2024: 2,443

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FSD with local partners and communities

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The capacities of men and women have been built on fire management

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Employ women and men equitably in fire management

Indicator *

% and # of employees in fire management who are women

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30% of employees in fire management are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024

Cumulative progress update (Entire period) *

143 representing 14% of 930 fire volunteers are women. In total 14% of
participants were women. Acknowledging this gender gap, the project will
be supporting efforts to improve women’s participation in forest
management incoming years
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Timeline *

Planned completion of activity

2025 - 2027

Responsibility *

FSD with local partners and communities

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This indicator will be revised in the revised GAP to be undertaken in 2025, as the project will only build capacity of fire volunteers, it does not employment
fire management groups or individuals.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Activity 1.5 Enabling and support measures for community management of forests
 
 Women and men equitably participate in consultations on defining legal procedures for control, access, management, harvesting and marketing of the full
range of forest products

Indicator *

% and # of participants of legal procedures consultations that were women

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% of participants of legal procedures consultations are women

Budget *

1 044 530

Currency *

USD

Annual progress update (Reporting Period) *

In progress

Cumulative progress update (Entire period) *

Consultations on developing a term of reference for developing a legal
framework on control, access, management, harvesting and marketing of
the full range of forest products took place. In total 13 women (out of 38
participants total) were involved in these consultations. (Women
represented 34% participants.) In addition, the Queen Mother, a staff
member from the MoGCSP along with representatives from 4 women’s
groups were also in attendance.

Timeline *

Planned completion of activity

2022 -2027

Responsibility *

FC, Ministry of Lands and NaturalResources;
 Parliamentarians and FORIG for applied research
 Gender and Safeguards Offices

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

ToR has been developed to procure a consultant support reforms in the policy, regulatory and legal framework for the empowerment of, and incentives for,
communities to sustainably manage off-reserve forests

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Undertake consultations on the revision of the legal framework/procedures equitably with women, men and youth from communities

Indicator *

% and # of women participants involved in consultations for this activity who felt they 1) understood the topics
being discussed, 2) could actively participate and 3) had their perspectives taken into account
 % and # of consultations with this activity which are designed to account for women’s constraints (e.g. location,
timing, women’s only groups, etc.)
 

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0
 0

Target, including sex-disaggregation where applicable *

90% of women participants felt the consultations and trainings for this
activity at least ‘adequately’ met and/or achieved these parameters
 100 % of consultations for this activity are designed to account for
women’s constraints (e.g. location, timing, women’s only groups, etc.)
 

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

in progress
 in progress

Cumulative progress update (Entire period) *

For the above noted consultations, this data was not collected, but moving
forward in 2024 and onward, the consultations associated with this activity
will undertake these perception surveys and report the results accordingly.
 Similar to above, the project moving forward in 2024 and onward will be
taking active steps to fully integrate gender into consultations and will
report on such moving forward as well.
 

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FC, Ministry of Lands and NaturalResources;
 Parliamentarians and FORIG for applied research
 Gender and Safeguards Offices

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

UDS is working on Knowledge management in CREMA up to year 7
 UDS is working on Knowledge management in CREMA up to year 7

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Assess capacity of women and men community members on legal procedures, identify any gaps in knowledge and address them, so as to promote their
active participation in consultations

Indicator *

Evidence that the Gender and Safeguards Officer reviewed and his/her guidance was integrated in the lessons
learned on community management report and on consultations on legal procedures

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Gender and Safeguards Officer not yet hired

Target, including sex-disaggregation where applicable *

Gender and Safeguards Officer reviewed and his/her guidance was
integrated in the lessons learned on community management report and on
consultations on legal procedures

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024

Cumulative progress update (Entire period) *

The lessons learned on community management report and on
consultations on legal procedures has not yet been drafted. However, once it
is, it will be shared for review and comment with the Gender and Safeguards
Officer.
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Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FC, Ministry of Lands and NaturalResources;
 Parliamentarians and FORIG for applied research
 Gender and Safeguards Offices

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

UDS is working on Knowledge management in CREMA up to year 7

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

With assistance from the Gender and Safeguards Officer, integrate a social inclusion and gender approach in lessons learned on community management
report

Indicator *

Evidence that lessons learned on community management report integrates a gender and social inclusion
approach

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Lessons learned on community management report integrates a gender and
social inclusion approach

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Knowledge management report by UDS has social inclusion and gender
approach integrated in the report

Cumulative progress update (Entire period) *

Knowledge management report by UDS has social inclusion and gender
approach integrated in the report

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FC, Ministry of Lands and NaturalResources;
 Parliamentarians and FORIG for applied research
 Gender and Safeguards Offices

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

GSO was involved in the training on integrating gender and social inclusion in lessons learned on community management report

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Ensure gender balance within the knowledge management (KM) Internet Group

Indicator *

% and # of KM Internet Group members who are women

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% of KM Internet Group members are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

This is yet to be implemented

Cumulative progress update (Entire period) *

This is yet to be implemented

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FC, Ministry of Lands and NaturalResources;
 Parliamentarians and FORIG for applied research
 Gender and Safeguards Offices

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

This is yet to be implemented

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.1. Restoration and sustainable management of shea parklands
 
 Ensure women’s equitable and meaningful involvement in consultations in the communications and extension plan for shea

Indicator *

% and # of participants of consultations for the communications and extension plan for shea who are women

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% participants of consultations for the communications and extension
plan are women

Budget *

6 799 900

Currency *

USD
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Annual progress update (Reporting Period) *

16 nurseries 100% of managed/run by women

Cumulative progress update (Entire period) *

63 nurseries in total
 2022;19 nurseries
 2023;28 nurseries
 2024;16 nurseries
 

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FSD, MoFA, GSA and GSO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All the 63 community nurseries are being managed by women

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Develop and design communication messages appropriate for all women and men community members

Indicator *

Evidence that the Gender and Safeguards Officer reviewed and his/her guidance was integrated into
communications and extension plan for shea

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Gender and Safeguards Officer not yet hired

Target, including sex-disaggregation where applicable *

Gender and Safeguards Officer reviewed and his/her guidance was
integrated in the communications and extension plan for shea

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

The GSO’s revision were integrated into the Communications and extension
plan

Cumulative progress update (Entire period) *

The GSO’s revision were integrated into the Communications and extension
plan

Timeline *

Planned completion of activity

2023 -2024

Responsibility *

FSD, MoFA, GSA and GSO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The GSO together with the team reviewed and provided guidance which was integrated into communications and extension plan for shea

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Target and prioritize farm sites that are farmed, owned and/or managed by women

Indicator *

% and # of selected farm sites that are farmed, owned and/or managed by women

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

50% of selected farm sites are farmed, owned and/or managed by women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024
 

Cumulative progress update (Entire period) *

No progress made in 2024
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Timeline *

Planned completion of activity

2022 -2027

Responsibility *

FSD, MoFA, GSA and GSO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Women are not selected based on the farm sites

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Engage women’s groups for extension efforts and parkland management training

Indicator *

% and # of participants of trainings and extension services who are women

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

50% of participants of trainings and extension services are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

958 women representing 60% out of 1588 participants trained in
sustainable parkland management

Cumulative progress update (Entire period) *

1256 women trained in sustainable parkland management
 
 2023: 298
 2024: 958
 

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FSD, MoFA, GSA and GSO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Women are actively participating in training activities on sustainable parkland management

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Provide trainings under this activity in a manner to encourage equitable participation of women (e.g. date, time, location, clarification provided on how topic
relevant to their livelihoods etc.).

Indicator *

% and # of consultations with this activity which are designed to account for women’s constraints (e.g. location,
timing, women’s only groups, etc.)
 % and # of women recipients who report that the knowledge and support obtained from training and extension
services was helpful. Measured 1 year, 2 years and 4 years after they were given
 

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0

Target, including sex-disaggregation where applicable *

100% % and # of consultations with this activity are designed to account for
women’s constraints (e.g. location, timing, women’s only groups, etc.)
 90% women participants involved in trainings and extensions services
 apply approaches I year, 2 years and 4 years after services given
 

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

All 19 consultations were designed to cater for women’s constraints
 958 women representing 60% out of 1588 participants trained in
sustainable parkland management
 
 

Cumulative progress update (Entire period) *

All 38 consultations were designed to cater for women’s constraints
 1256 women trained in sustainable parkland management
 
 2023: 298
 2024: 958
 

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FSD, MoFA, GSA and GSO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All women appreciated the training conducted were helpful

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

At least 50% of local nurseries created are allocated and run by women’s groups

Indicator *

% and # of local nurseries run by women’s groups

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

50% of local nurseries run by women’s groups
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Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

16 nurseries are 100% run by women

Cumulative progress update (Entire period) *

63 nurseries

Timeline *

Planned completion of activity

2022 -2027

Responsibility *

FSD, MoFA, GSA and GSO

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All nurseries are run and managed by women

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.2. Strengthening value chains for shea processing
 
 Build capacity of women’s groups and cooperatives on the shea value chain, its intermediaries, end users, etc.

Indicator *

# and % women trained who say the value chain trainings helped 1) them to understand the shea market better
and 2) their businesses has become more competitive and profitable

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women trained who say the value chain trainings helped their
businesses to become more competitive and profitable

Budget *

524 311

Currency *

USD

Annual progress update (Reporting Period) *

700 women cooperatives representing 100% use 5 newly constructed and 2
refurbished warehouses
 

Cumulative progress update (Entire period) *

2900 women cooperatives representing 100% use the warehouses which
were newly constructed and the refurbished ones.

Timeline *

Planned completion of activity

2022 -2027

Responsibility *

GSA (in collaboration with co-financiers, Canadian project on “Improving Farmers Wellbeing in Ghana's Tree Crop Industries” MoFA, Cocoa Research
Institute of Ghana, Ghana Cocoa Board, IFAD and Ghana Shea Network)
 
 GSA and partners
 

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

All the 29 cooperatives are using all the warehouses built for them by GSA partners

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Introduce new technologies for the processing of shea fruits into kernels and production of fuel briquettes from shea processing waste

Indicator *

# and % of women, who use new technologies, who report they generated increased profits. Measured 1 year, 2
years and 4 years after new technology introduced
 # and % of women who use new warehouses to store shea kernels. Measured I year, 2 years and 4 years after
warehouses provided

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women, who use new technologies, report they generated increased
profits overtime
 90% of women who use new warehouses to store shea kernels 4 years after
warehouses provided

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

3221 women trained in improved technologies representing 95% out of
3378 participants
 
 700 women in cooperatives representing 100% store shea in warehouses
 
 

Cumulative progress update (Entire period) *

3446 women trained in improved technologies
 2023: 225
 2024: 3221
 2900 women in cooperatives representing 100% store shea in warehouses
 

Timeline *

Planned completion of activity

2023 2027

Responsibility *

GSA (in collaboration with co-financiers, Canadian project on “Improving Farmers Wellbeing in Ghana's Tree Crop Industries” MoFA, Cocoa Research
Institute of Ghana, Ghana Cocoa Board, IFAD and Ghana Shea Network)
 
 GSA and partners
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Number of women gained knowledge in improved technologies
 All women in the cooperatives store their shea in the warehouses
 Part of budget noted above for Activity 2.2

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Form women’s groups and/or cooperatives
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Indicator *

# and size (number of members) of women’s groups and/or cooperatives formed.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

# and size women groups and/or cooperatives steadily increase over the
lifespan of the project

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Averagely 100 women per cooperative

Cumulative progress update (Entire period) *

2900 women in cooperatives

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

GSA (in collaboration with co-financiers, Canadian project on “Improving Farmers Wellbeing in Ghana's Tree Crop Industries” MoFA, Cocoa Research
Institute of Ghana, Ghana Cocoa Board, IFAD and Ghana Shea Network)
 
 GSA and partners
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All women in the cooperatives store their shea in the warehouses
 Part of budget noted above for Activity 2.2

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Train women on 1) business skills and acumen to manage profitability, cost structures and labour; and 2)modern shea production techniques, equipment
maintenance and management, labour optimization, and healthy and safe use of technologies

Indicator *

# and % of women using new warehouses who report increased revenues when selling shea nuts

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women using new warehouses report increased revenues when
selling shea nuts

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

1366 women representing 90% out of 1522 participants were trained in
business management and warehouse management

Cumulative progress update (Entire period) *

1537 women
 
 2023: 171
 2024: 1366
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Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

GSA (in collaboration with co-financiers, Canadian project on “Improving Farmers Wellbeing in Ghana's Tree Crop Industries” MoFA, Cocoa Research
Institute of Ghana, Ghana Cocoa Board, IFAD and Ghana Shea Network)
 
 GSA and partners
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

1537 women were trained in business management and warehousing to improve their business and increase revenue
 
 Part of budget noted above for Activity 2.2

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 2.3: Enhancing enabling environment for climate-smart shea and upscaling of finance and investments
 
 Consult with the Gender and Safeguards Officer on the participatory multi-stakeholder engagement processes Include women’s groups in all the
participatory multi-stakeholder engagement processes around strengthening policy, legal and regulatory frameworks governing the shea sector
 

Indicator *

% and # of multi-stakeholder engagement processes with this activity which are designed to account for women’s
constraints (e.g. location, timing, women’s only groups, etc.)

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of multi-stakeholder engagement processes with this activity are
designed to account for women’s constraints

Budget *

516 643

Currency *

USD

Annual progress update (Reporting Period) *

No progress made in 2024
 
 

Cumulative progress update (Entire period) *

No progress made in 2024
 
 

Timeline *

Planned completion of activity

2024 - 2027

Responsibility *

UNDP, GSA, Ghana Shea Network, A Rocha, Cocoa Board
 

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Multi-stakeholder platform coordinator has been hired and has gone through orientation

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Women’s groups represent at least 15% of participants and/or seats in the multi-stakeholder engagement process

Indicator *

% and # of stakeholders involved in the participatory multi-stakeholder engagement processes who represent
women’s groups

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

Women’s groups represent at least 15% of participants and are present in all
multi-stakeholder engagement processes

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Total number of participants in the stakeholder engagement = 45.
 30 participants representing 67% represented women groups in the
engagement process.
 

Cumulative progress update (Entire period) *

Total number of participants in the stakeholder engagement = 45.
 30 participants representing 67% represented women groups in the
engagement process.

Timeline *

Planned completion of activity

2022 -2027

Responsibility *

UNDP, GSA, Ghana Shea Network, Arocha and Coco board

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

In the stakeholder engagement process, the women groups representation outnumbered the other groups
 Part of budget noted above for Activity 2.3

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Ensure gender balance in participatory multi-stakeholder engagement process (e.g. at least 40%)

Indicator *

% and # of participants in the multi-stakeholder engagement process who are women

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% of participants in the multi-stakeholder engagement process are
women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

30 women representing 67% of the 45 participants

Cumulative progress update (Entire period) *

30 women representing 67% of the 45 participants
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Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

UNDP, GSA, Ghana Shea Network, Arocha and Coco board

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

67% of participants in the multi-stakeholder engagement process were women
 Part of budget noted above for Activity 2.3

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 3.1: Modified taungya system (MTS) communities structured and contracted with benefit sharing clearly defined
 
 Involve REDD+ Gender and Safeguards Officer in design and implementation of MTS consultations with villages

Indicator *

% and # of women participants in training and consultations for this activity

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of multi-stakeholder engagement processes with this activity are
designed to account for women’s constraints

Budget *

468 319

Currency *

USD

Annual progress update (Reporting Period) *

168 women out of 513 participants representing 32%

Cumulative progress update (Entire period) *

638 women
 2022: 176
 2023: 294
 2024: 168

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community management structures

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The GSO was fully involved in the engagement of MTS communities

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

With assistance from the Gender and Safeguards Officer, assess women’s capacity on MTS and project components, and conduct any necessary capacity
building to facilitate their meaningful involvement and inform their decision-making under this activity

Indicator *

% and # of women involved in consultations for this activity who felt they 1) understood the topic being discussed
2) could actively participate and 3) had their perspectives taken into account

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women participants felt the consultations for this activity at least
‘adequately’ met and/or achieved these parameters

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

168 women representing 32% of 513 participants

Cumulative progress update (Entire period) *

638 women
 2022: 176
 2023: 294
 2024: 168

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community management structures

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Women participants felt the consultations for this activity at least adequately met and/or achieved these parameters
 Part of budget noted above for Activity 3.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Ensure equitable participation of women and men in the development and signing of MTS contracts

Indicator *

% and # of women serving on MTS groups

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

At least 30% of members of MTS groups are women

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

Number of MTS women farmers 333 representing 28%

Cumulative progress update (Entire period) *

Number of MTS women farmers 803
 2022: 176
 2023: 294
 2024: 333
 

Timeline *

Planned completion of activity

2022 -2027

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The MTS women farmers 38% plans are underway to step up the female representation in 2025
 Part of budget noted above for Activity 3.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Explicitly integrate women’s rights, perspectives and needs, including within benefit structures, within MTS contracts

Indicator *

% and # of MTS signed contracts clearly confirming women’s rights, obligations and benefits to be received

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Many women are not aware of the existence of various land laws and of the
guarantees they can provide them. They also often lack support in the
process

Target, including sex-disaggregation where applicable *

100% of signed contracts clearly confirming women’s rights, obligations and
benefits to be received

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

On going

Cumulative progress update (Entire period) *

294 women have been registered on to the 2023 MTS activity. In the
contract signing process, the project make efforts to ensure both women
and men who are signing the contracts understand the terms and
conditions of the contract. This support ranges from PMU staff (who can
speak the various languages in the region) to the use of translators, to help
provide cany necessary clarity to contract signees.

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

Contracts have been distributed and are yet to be collated
 Part of budget noted above for Activity 3.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 3.2 MTS Plantations establishment, maintenance and monitoring
 
 Engage with the Gender and Safeguards Officer in designing and implementing the trainings and consultations for this activity

Indicator *

% and # of trainings and consultations for this activity which are designed to account for women’s constraints (e.g.
location, timing, women’s only groups, etc.)

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

100% of trainings and consultations for this activity which are designed to
account for women’s constraints

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Fire brigade training: 1199 out of 2,642 participants representing 45%
 
 MTS sensitization: 513 participants representing 100%
 
 

Cumulative progress update (Entire period) *

2,642
 
 2023
 Fire volunteers training: 930
 
 2024
 Fire brigade training: 1199 participants
 
 MTS sensitization: 513 participants
 
 

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FC/ FSD (Regional and District), Private nurseries, KNUST, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All trainings and consultations were designed to account for women’s constraints

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

In the identification of tree species, consult with both women and men in communities equitably to ensure their buy-in and support
 
 All trainings and consultations designed to encourage women’s participation and active involvement
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Indicator *

% and # of women involved in the trainings and consultations who felt they 1) understood the topic being
discussed 2) could actively participate and 3) had their perspectives taken into account

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women participants felt the consultations for this activity at least
‘adequately’ met and/or achieved these parameters

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

378 women representing 32% out of the
 1199 participants on the Fire brigade training
 
 168 women representing 33% out of the
 513 participants on the MTS sensitization
 
 Women participants felt the consultations for this activity at least
adequately met and/or achieved these parameters

Cumulative progress update (Entire period) *

680 women
 
 2023
 Fire volunteers training: 134
 
 2024
 Fire brigade training: 378 participants
 
 MTS sensitization: 168 participants
 

Timeline *

Planned completion of activity

2023 -2027

Responsibility *

FC/ FSD (Regional and District), Private nurseries, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Women participants felt the consultations for this activity at least adequately met and/or achieved these parameters

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

At least 40% of taungya farmers trained on seed orchard creation and maintenance are women

Indicator *

% and # of women from communities who were 1) involved in selection of tree species; 2) participated in training
on seed orchard creation and maintenance.

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% of community participants in these activities are women

Budget *

0

Currency *

USD
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Annual progress update (Reporting Period) *

13 women representing 62% of the 21 participants

Cumulative progress update (Entire period) *

13 women

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FC/ FSD (Regional and District), Private nurseries, KNUST, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

13 women were trained on seed orchard creation and maintenance

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 3.3: Fire management and control for plantation protection and for the restoration of savanna forests in the reserves
 
 In the formation of community fire brigades, encourage the equitable participation of women

Indicator *

% and # of community fire brigade members who are women

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30% of the fire brigade members are women

Budget *

128 500

Currency *

USD

Annual progress update (Reporting Period) *

378 women representing 32% were trained as fire brigades

Cumulative progress update (Entire period) *

512 women
 
 2023
 Fire volunteers training: 134
 
 2024
 Fire brigade training: 378 participants
 

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community management structures

Stakeholder(s) responsible for delivering activity
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Remarks/Notes *

The objective of the activity has been achieved and target met

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Engage with the Gender and Safeguards Officer in designing and implementing consultations for this activity

Indicator *

% and # of those involved in the development of fire management, prevention and control plans who are women

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

At least 40% of those those involved development of fire management,
prevention and control plans are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

5 women representing 62% of 8 facilitators of the development of fire
management, prevention and control plans

Cumulative progress update (Entire period) *

5 women

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community management structures

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

62% of the women were involved the development of fire management, prevention and control plans
 Part of budget noted above for Activity 3.3

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

In consultations on development of fire management, prevention and control plans, ensure the active participation of both women and men

Indicator *

% and # of women in consultations who felt they 1) understood the topic being discussed 2) could actively
participate and 3) had their perspectives taken into account

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).
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Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women participants felt the consultations for this activity at least
‘adequately’ met and/or achieved these parameters

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

5 women representing 62% of 8 facilitators

Cumulative progress update (Entire period) *

5 women

Timeline *

Planned completion of activity

2023 -2024

Responsibility *

FSD/FC, Gender and Safeguards Officer, Taungya Community management structures

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All the women present on the facilitation team understood the topic being discussed, actively participated and their perspectives were taken into account
 Part of budget noted above for Activity 3.3

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 4.1: Addressing and respecting safeguards
 
 Engage with the Gender and Safeguards Officer in designing and implementing consultations for this activity

Indicator *

Evidence that the Gender and Safeguards Officer and REDD+ Gender Sub-Working Group were involved and their
input taken into account in design and implementation of consultations for this activity as well as drafting of the
ESIA and indicators

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Gender and Safeguards Officer not yet hired and REDD+ Gender Sub-
Working Group established in 2015

Target, including sex-disaggregation where applicable *

Gender and Safeguards Officer and REDD+ Gender Sub-Working Group were
involved and their input taken into account in design and implementation of
consultations for this activity as well as drafting of the ESIA and indicators

Budget *

725 365

Currency *

USD

Annual progress update (Reporting Period) *

Activity completed in 2023

Cumulative progress update (Entire period) *

The Gender and Safeguards officer was involved in the data collection and
consultations in the development of the ESIA.
 
 The safeguard and gender officer as well as the REDD+ Gender Sub-
working group were involved in the drafting of ESIA and indicators.
 

Timeline *

Planned completion of activity

2022 - 2023
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Responsibility *

FC, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity completed

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

With assistance from the Gender and Safeguards Officer, assess women’s and youth’s capacity on safeguards themes, and conduct any necessary capacity
building to facilitate their meaningful involvement and inform their decision-making under this activity

Indicator *

% and # of women and female youth in consultations who felt they 1) understood the topic being discussed 2)
could actively participate and 3) had their perspectives taken into account
 % and # of women and youth who participated in consultations on the ESIA
 

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0
 0

Target, including sex-disaggregation where applicable *

90% of women and female youth participants felt the consultations for this
activity at least ‘adequately’ met and/or achieved these parameters
 50% of participants in ESIA consultations are women and female youth

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Activity completed in 2023

Cumulative progress update (Entire period) *

While this perception survey data was not collected for the in-person
consultations, the ESIA does document, in a detailed manner, the feedback
that was received from participants in the ESIA consultations, including
from those involved in the in-person meetings as well those received
remotely.

Timeline *

Planned completion of activity

2022 -2023

Responsibility *

FC, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity completed
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Integrate a gender perspective into the Environmental and Social Impact Assessment (ESIA)
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Indicator *

Evidence that a gender perspective is fully integrated into the ESIA

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

ESIA not yet completed

Target, including sex-disaggregation where applicable *

A gender perspective is fully integrated into the ESIA

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Activity completed in 2023

Cumulative progress update (Entire period) *

Gender perspective was fully integrated into ESIA

Timeline *

Planned completion of activity

2022 - 2023

Responsibility *

FC, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity completed
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Ensure findings from this gender analysis and its corresponding recommendations, including this gender action plan, are integrated into the ESIA

Indicator *

% of findings and recommendations from this GAAP that were integrated into ESIA

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Project-level gender assessment and action plan (GAAP) undertaken

Target, including sex-disaggregation where applicable *

80% of findings and recommendations from this gender assessment and
action plan (GAAP) are integrated into ESIA

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Activity completed in 2023

Cumulative progress update (Entire period) *

The ESIA fully reflects the analysis, findings and recommendations from the
GAAP.

Timeline *

Planned completion of activity

2022 - 2023
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Responsibility *

FC, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Activity completed
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Integrate a gender perspective into indicators for project interventions and risk mitigation measures

Indicator *

% and # of indicators developed for project interventions and risk mitigation measures that include gender
elements

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

All indicators involving the collection of data on people are dis-aggregated
by sex and age group, and at least 40% of indicators have specific gender
elements to them (this includes indicators dis-aggregated by sex/age and
gender-specific and gender-sensitive indicators, etc.)

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

5 mitigation elements (representing 71%) which include gender inculcated
into the project’s interim risk mitigation management plan.
 
 This activity is also associated with the ESMP, which is currently being
developed. As noted above, a gender perspective is fully integrated into the
ESIA including, its findings and recommendations. These, in turn, have
informed the drafting of the ESMP and associated risk management table
for the project. As the GAP is an integral part of the ESMP and the
associated risk management table for the project, this target is being met.
 

Cumulative progress update (Entire period) *

5 mitigation elements (representing 71%) which include gender inculcated
into the project’s interim risk mitigation management plan.
 
 This activity is also associated with the ESMP, which is currently being
developed. As noted above, a gender perspective is fully integrated into the
ESIA including, its findings and recommendations. These, in turn, have
informed the drafting of the ESMP and associated risk management table
for the project. As the GAP is an integral part of the ESMP and the
associated risk management table for the project, this target is being met.
 

Timeline *

Planned completion of activity

2024 -2025

Responsibility *

FC, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The percentage of the mitigation of the risk element at 71% is significant for the project execution
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Activity 4.2: Monitoring, reporting and verification of greenhouse gas emission reduction targets
 
 Build capacity on developing detailed monitoring protocols to assess the impacts of target interventions equitably among women and men within the FC

Indicator *

% and # of FC staff who are women that have their capacity built to develop monitoring protocols to assess the
impacts of target interventions

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

30% of FC staff, who have their capacity built to develop monitoring
protocols to assess the impacts of target interventions, are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Out of 84 participants only 8 were women representing 10%

Cumulative progress update (Entire period) *

While women’s participation was low in 2024, there was one training which
took place in 2023, and of the 3 participants, one (33%) was a woman. In
2022, 8 PMU staff, which included 3 women, were part of capacity building
and field data collection on the development of M&E Framework for the
GSLERP.

Timeline *

Planned completion of activity

2022 - 2027

Responsibility *

FC, Gender and Safeguards Officer

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

In 2024, the percentage of women was low, in relation to work conducted in 2023 relatively very low. More women will be trained in 2025

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Activity 4.3: Project monitoring and evaluation
 
 Engage with the Gender and Safeguards Officer in designing and implementing consultations with communities for this activity

Indicator *

Evidence that the Gender and Safeguards Officer was involved and his/her input taken into account in designing
and implementing consultations with communities for this activity

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

Gender and Safeguards Officer not yet hired

Target, including sex-disaggregation where applicable *

Gender and Safeguards Officer was involved and his/her input taken into
account in designing and implementing consultations with communities for
this activity

Budget *

1 037 688

Currency *

USD
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Annual progress update (Reporting Period) *

In 2024, the Safeguard and Gender Officer was involved in monitoring MTS,
CREMA, Cooperative, Nursery and Parkland activities.

Cumulative progress update (Entire period) *

The Safeguard and Gender Officer was involved in monitoring project
activities in relation to the 4 output areas.

Timeline *

Planned completion of activity

2023 - 2027

Responsibility *

FC with GSA, UNDP, Gender and Safeguards Officer, CRMC, CEC, Taungya community management structures, NGOs and women’s groups, GIS and
monitoring experts

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

The GSO was actively involved in all project activities.

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Integrate a gender perspective into data collection approaches with communities

Indicator *

% and # of women involved in data collection who felt they 1) understood the task 2) could actively participate and
undertake the task and 3) had their perspectives taken into account

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

90% of women felt the data collection exercises for this activity at least
‘adequately’ met and/or achieved these parameters

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

8 women representing 10% of 84 participants
 

Cumulative progress update (Entire period) *

8 women participants

Timeline *

Planned completion of activity

2027 - 2027

Responsibility *

FC with GSA, UNDP, Gender and Safeguards Officer, CRMC, CEC, Taungya community management structures, NGOs and women’s groups, GIS and
monitoring experts

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

All women participants understood the topic being discussed, actively participated and their perspectives were taken into account
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.
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Activity / Action *

Equitably involve women and men from communities in data collection exercises

Indicator *

% and # of women involved in data collection at the community level

Rating of Indicator *

Green

Amber

Red

 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

40% of community members involved in data collection are women

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Number of women engaged in data collection is 667 representing 32%

Cumulative progress update (Entire period) *

Work began in 2024, so same summary as what is presented in 2024
results

Timeline *

Planned completion of activity

2024- 2027

Responsibility *

FC with GSA, UNDP, Gender and Safeguards Officer, CRMC, CEC, Taungya community management structures, NGOs and women’s groups, GIS and
monitoring experts

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

More women will be recruited to collect data in 2025
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Activity / Action *

Integrate a gender perspective fully into mid-term and terminal evaluations

Indicator *

Evidence that a gender perspective was fully integrated into mid-term and terminal evaluations

Rating of Indicator *

Green

Amber

Red
 

 

Green (on track to be met) / Amber (needs attention to be met) / Red (off track and unlikely to be met).

Baseline *

0

Target, including sex-disaggregation where applicable *

A gender perspective fully integrated into mid-term and terminal evaluations

Budget *

0

Currency *

USD

Annual progress update (Reporting Period) *

Women groups were consulted and gender perspectives were taken into
consideration

Cumulative progress update (Entire period) *

Mid-term evaluation undertaken in 2024
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Timeline *

Planned completion of activity

2024 -2027

Responsibility *

FC with GSA, UNDP, Gender and Safeguards Officer, CRMC, CEC, Taungya community management structures, NGOs and women’s groups, GIS and
monitoring experts

Stakeholder(s) responsible for delivering activity

Remarks/Notes *

Gender considerations were embedded in the interim evaluation and a section on Gender with findings and recommendations provided.
 Part of budget noted above for Activity 4.1

Briefly explain why the indicator is highlighted GREEN, AMBER or RED and what the mitigation action is. Describe the progress made during the reporting period.

Please review your GAP and include all GAP activities in the table below with an update of progress made during in the reporting period as well as
cumulatively. Each activity should be aligned with its own indicator, target, budget and updates. In the event that no progress was made on an activity during
the reporting period, please include the explanation in the remarks section of the activity.

Below to be confirmed by the AE for each reporting period.

3) Is the gender expert for the project/programme engaged to support the implementation of the gender action plan? If engaged previously, please advise if
the gender expert has been retained by the project/programme, including plans to engage another expert in the event that a previously engaged expert has
left the project/programme. Please provie clarification in the text box.
*

X Yes
  No

The incumbent Gender Officer for the project has been asked to step down in January 2025 by the EE due to not meeting project needs. The EE has started a
process of identifying and recruiting a new Gender Officer for the project. Until this new Gender Officer is hired, Safeguards Officers with the FC and UNDP
country office, with backstopping support from the gender expert with the AE, are providing interim support on GAP implementation.

4) Is the budget allocated for the implementation of gender action plan/s being implemented according to Funding Activity Agreements and GCF’s Updated
Gender Policy? Please ensure that the budget is included in the reporting above if is was indicated in the approved or updated gender action plan. Please
provide any clarification in the text box.

*

X Yes
  No

Budget for the GAP are imbedded in the project’s implementation so that the GAP does not appear as a stand-alone. Budgets have been provided to support
the project team to implement relevant actions on the GAP.

5) Are the planned activities, targets, indicators, timelines etc. on track during the reporting period? Please provide clarifications in the text box. *

X Yes
  No

Many are on track, but some activities are delayed and have faced challenges in implementation. As detailed in the sections above, there are a range of
mitigation measures in place for 2025 to help address and overcome these challenges

6) Are there any deviations from planned activities, targets, indicators or timelines of the GAP? If Yes, please provide reasons for deviations and mitigation
measures that are being implemented to get back on track.

*

  Yes
X No
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7) Were there any revisions of the approved GAP during the reporting period? Please submit the updated GAP in Section 5 of this APR and ensure that the
updated GAP has edits in track changes.

*

  Yes
X No

8) Are the reported results on track to contribute to meeting the sex-disaggregated targets for the direct beneficiaries in the funding proposal, if applicable?
*

X Yes
  No

There are a range of mitigation measures in place for 2025 to help address and overcome these challenges

9) Has the project/programme experienced any implementation challenges that affect gender-related activities? If Yes, please include lessons learnt and
how they are informing ongoing actions.
*

X Yes
  No

Activities related to the setting up of CREMAs delayed due to the needed engagements required with the relevant communities. The Wildlife Division of the EE,
which is in charge of CREMAs nationally, has currently taken this up and is working to help meet all targets together with the project team.

10) Were there any best practices identified, or case studies prepared on beneficiaries/roles undertaken as agents of action by women and the most
vulnerable people during the reporting period? Please provide any case studies in the text below or the project stories section of the APR.

*

X Yes
  No

Project stories have been provided in the relevant section of the APR above.

11) Provide planned activities on gender elements for the next reporting period. *

Activity: Activity  1.2. Sustainable forest management systems developed and adapted to local conditions

 
Gender responsive actions: Capacity building efforts around management plans equitably involve women and men (and youth, as necessary).

 
Indicator:Capacity building efforts around management plans equitably involve women and men (and youth, as necessary).

 
Target: 50% participants of consultations on management plans and other activities are women and female youth

 
Baseline: 0

 
Timeline: Q2

 
 

 
Activity:  Activity 1.3 Enterprise and value chain development
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Gender responsive actions:

 

 
Ensure women’s equitable and meaningful involvement in consultations on cost and benefit sharing plans and forest management funds

 
 Provide trainings on forest-based enterprise development in a manner to encourage women’s active participation (e.g. date, time, location, clarification
provided on how topic relevant to their livelihoods etc.).

 

 
Indicator:

 

 
% and # of cost and benefit sharing plans that integrate a social inclusion and gender approach

 
% and # of participants of consultations and trainings for this activity who are women

 

 
Target: 

 

 
100% of cost and benefit sharing plans integrate a social inclusion and gender approach

 
40% of participations for consultations and trainings for this activity are women

 

 
Baseline: 0

 
Timeline:  Q2

 
Activity: Activity 1.4 Forest Restoration through Fire Management in the Northern Savannah Zone

 
Gender responsive actions:

 

 
Build capacity within communities on the benefits of having both women and men employed in fire management

 
Engage women and men equitably in fire management training

 

 

Indicator:
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Evidence that communication messages presented in a format (i.e. radio, local language, flyer, word of mouth etc.) understandable, available and
accessible to marginalized groups (e.g. women, youth, migrant farmers, etc.)

 
% and # of women and men who attend capacity building workshops

 

 
Target: 

 

 
100% communication messages present

 
100% communication messages presented in a format (i.e. radio, local language, flyer, word of mouth etc.) understandable, available and accessible to
marginalized groups (e.g. women, youth, migrant farmers, etc.)

 

 
Baseline:

 

 
0

 
0

 

 
Timeline: 

 

 
Q1

 
Q4

 

 
Activity: Activity 1.5 Enabling and support measures for community management of forests

 
Gender responsive actions:

 

 
With assistance from the Gender and Safeguards Officer, integrate a social inclusion and gender approach in lessons learned on community
management report
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Indicator:

 

 
Evidence that lessons learned on community management report integrates a gender and social inclusion approach inclusion approach

 

 
Target: 

 

 
Lessons learned on community management report integrates a gender and social

 

 
Baseline:

 

 
0

 

 
Timeline: 

 

 
Q 3

 

 
 

 
Activity: Activity 2.1. Restoration and sustainable management of shea parklands

 
Gender responsive actions:

 

 
Engage women’s groups for extension efforts and parkland management training

 
Target and prioritize farm sites that are farmed, owned and/or managed by women

 
Engage women’s groups for extension efforts and parkland management training

 
Provide trainings under
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Indicator:

 

 
% and # of participants of trainings and extension services who are women

 
% and # of selected farm sites that are farmed, owned and/or managed by women

 
% and # of participants of trainings and extension services who are women

 
% and # of local nurseries run by women’s groups

 

 
Target: 

 

 
50% of participants of trainings and extension services are women

 
50% of selected farm sites are farmed, owned and/or managed by women

 
50% of participants of trainings and extension services are women

 
50% of local nurseries run by women’s groups

 

 
Baseline:

 

 
0

 
0

 
0

 
0

 

 
Timeline: 

 

 
Q 1 to Q 4

 
Q 1 to Q 4
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Q 1 to Q 4

 
Q 1 to Q 4

 

 
 

 
Activity: Activity 2.2. Strengthening value chains for shea processing

 
Gender responsive actions:

 

 
Build capacity of women’s groups and cooperatives on the shea value chain, its intermediaries, end users, etc

 

 
Indicator:

 

 
# and % of women who use new warehouses to store shea kernels. Measured I year, 2 years and 4 years after warehouses provided

 

 
Target: 

 

 
90% of women who use new warehouses to store shea kernels 4 years after warehouses provided

 

 
Baseline:

 

 
0

 

 
Timeline: 

 

 
Q 3
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Activity: Activity 2.3: Enhancing enabling environment for climate-smart shea and upscaling of finance and investments

 
Gender responsive actions:

 

 
Include women’s groups in all the participatory multistakeholder engagement processes around strengthening policy, legal and regulatory frameworks
governing the shea sector

 

 
Indicator:

 

 
% and # of participants in the multistakeholder engagement process who are women

 

 
Target: 

 

 
40% of participants in the multistakeholder engagement process are women

 

 
Baseline:

 

 
0

 

 
Timeline: 

 

 
Q 4
 

 

 
Activity: Activity 3.1: Modified Taungya system (MTS) communities structured and contracted with benefit sharing clearly defined

 
Gender responsive actions:
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Ensure equitable participation of women and men in the development and signing of MTS contracts

 

 
Indicator:

 

 
% and # of women serving on MTS groups

 

 
Target: 

 

 
At least 30% of members of MTS groups are women

 

 

Baseline:

 

 
0

 

 

Timeline: 

 

 
Q 2

 

 
 

 
Activity: Activity 3.2 MTS Plantations establishment, maintenance and monitoring

 
Gender responsive actions:

 

 
In the identification of tree species, consult with both women and men in communities equitably to ensure their buy-in and support

 
At least 40% of Taungya farmers trained on seed orchard creation and maintenance are women
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Indicator:

 

 
% and # of women from communities who were 1) involved in selection of tree species;

 
2) participated in training on seed orchard creation and maintenance.

 

 
Target: 

 

 
40% of community participants in these activities are women

 

 
Baseline:

 

 
0

 

 
Timeline: 

 

 
Q 2

 

 
 

 
Activity: Activity 3.3: Fire management and control for plantation protection and for the restoration of savanna forests in the reserves

 
Gender responsive actions:

 

 
In consultations on development of fire management, prevention and control plans, ensure the active participation of both women and men

 

 
Indicator:

 



Annual Performance Report CY2024 137 / 140

 
% and # of those involved in the development of fire management, prevention and control plans who are women

 

 
Target: 

 

 
At least 40% of those involved development of fire management, prevention and control plans are women

 

 
Baseline:

 

 
0

 

 
Timeline: 

 

 
Q 3 & 4

 

 
 

 
Activity: Activity 4.1: Addressing and respecting safeguards

 
Gender responsive actions:

 

 
Integrate a gender perspective into indicators for project interventions and risk mitigation measures

 

 
Indicator:

 

 
% and # of indicators developed for project interventions and risk mitigation measures that include gender elements disaggregated by sex/age and
gender-specific and gender-sensitive indicators, etc.)
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Target: 

 

 
All indicators involving the collection of data on people are disaggregated by sex and age group, and at least 40% of indicators have specific gender
elements to them (this includes indicators

 

 
Baseline:

 

 
0

 

 
Timeline: 

 

 
Q 1to 4

 

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables such as reports or action plans, and other project
specific products including processes that will be involved to implement the activities effectively. Please clarify to which gender action plan activities/ outputs the planned activities on
gender elements for the next reporting period listed above are linked to. Please include the monitoring schedule concerning gender activities for the next annual reporting period, this
should include the frequency of monitoring gender action plan activities throughout the next reporting period. Report on actions taken on any of the recommendations made by the
Secretariat (if applicable) to improve the level of integration of gender issues in the project.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 4 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 4 is complete and ready for submission.
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[APR CY2024] Section 5: Annexes and Attachments
Please note that this is section 5 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details. For Section 5, please note that the following sections are voluntary excluding Annex 1 which projects/programmes reporting GHG emissions
reductions must attach the necessary documents, and Annex 3 if you have submitted "Yes" in Section 4.1.8.

Annex 1: GHG emission reduction calculation methodology (for projects reporting GHG emission reductions) and details on the
calculations of the annual and cumulative value.

Please provide the mandatory ex-post emission reduction spreadsheet presenting the calculation steps for achieved annual and cumulative value in this
reporting period.

I attached the spreadsheet for this reporting period. 

Annex 2: Communication and visibility material

Please provide relevant communication material such as media coverage, photos, infographics, and awareness raising posters used during project implementation.

Annex 3: List of grievances received

Provide a list of the grievances received (as an appendix to the APR) in the reporting period that will include the description of the grievance, the date the
grievance was received, the resolution of the grievance, etc. Please include any SEAH-related grievances. Identities of complainants, or factors that could identify
a complainant should not be included in this document.

Please ensure the names of complainants are excluded for confidentiality.

Annex 4: Procurement information (voluntary)

Please download the procurement information template available in Excel below.

Procurement information template (https://smartme.adalia.fi/GCF/faq/get_document/17434/914)

Please provide information on goods and services procured under GCF-funded projects/programmes. The information is being collected to increase
transparency of activities undertaken with GCF resources. This exercise does not imply or require any change in the procurement processes already agreed
with the GCF and is purely for information purposes. Please provide information on cumulative procurement activities undertaken in each
project/programme funded by the GCF.

Annex 5: Any other documents (e.g. updated gender action plan)

Please submit any attachments (if any).

ANNEX 5.1 Additional Information for Section 2_APR 2024.docx (/GCF/programme_form/download_attachment/5766/50837/project_report?

attachment_attr=field_Vnl6ufsO:6f1BBzBd:GJXKmIWA)

Annex 5.2 GSLERP ESMP_18Feb2025.docx (/GCF/programme_form/download_attachment/5766/50837/project_report?

attachment_attr=field_Vnl6ufsO:H0ALMMLQ:H4Grc411)

https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/faq/get_document/17434/914
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:6f1BBzBd:GJXKmIWA
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:6f1BBzBd:GJXKmIWA
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:6f1BBzBd:GJXKmIWA
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:H0ALMMLQ:H4Grc411
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:H0ALMMLQ:H4Grc411
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:H0ALMMLQ:H4Grc411
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Annex 8 - Gender Assessment and Action Plan_27 March.docx (/GCF/programme_form/download_attachment/5766/50837/project_report?

attachment_attr=field_Vnl6ufsO:oyKy2cP4:JEaSmper)

Please provide comments on the annexes attached above if any.

Confirmation and Acknowledgement of Information *

* This is a required question to submit section 5 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 5 is complete and ready for submission.

https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:oyKy2cP4:JEaSmper
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:oyKy2cP4:JEaSmper
https://smartme.adalia.fi/GCF/programme_form/download_attachment/5766/50837/project_report?attachment_attr=field_Vnl6ufsO:oyKy2cP4:JEaSmper

