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APR CY2022 Section 1: General Information - v1 (Draft) 2023-02-19 11:09 +09:00

[APR CY2022] Section 1: General Information
Please note that this is section 1 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

1.1 Please indicate if information provided in this APR is disclosable outside the Green Climate Fund. *

  Yes - The Accredited Entity agrees that the information reported is disclosable.

X No - The information reported is partly confidential. The disclosable version of the APR will be attached.

If you select the second option [No - The information reported is partly confidential. The disclosable version of the APR will be attached], please follow the below
steps.

- Step 1: Fill in all the sections of the APR with disclosable information.

- Step 2: Save each section using the 'PDF' function provided in the top-right corner. (Do NOT submit an APR at this step). 

- Step 3: Attach all of the disclosable sections to the attachment boxes below, which will be shown once you check the second option only. 

- Step 4: Update all the sections of the APR with non-disclosable information.

- Step 5: Submit the non-disclosable APR which herein enclose the disclosable APR in PDF format.

Please select disclosable section

X Section 1: General Information

X Section 2: Implementation Progress

  Section 3: Financial Information

X Section 4: Environmental and Social Safeguards & Gender

  Section 5: Annexes

Please attach the disclosable Section 1 of the Annual Performance Report

Please attach the disclosable Section 2 of the Annual Performance Report

FP115 APR2022_Section 2 disclosable.pdf

Please attach the disclosable Section 3 of the Annual Performance Report

Please attach the disclosable Section 4 of the Annual Performance Report

FP115 APR2022_Section 4 disclosable.pdf

Please attach the disclosable Section 5 of the Annual Performance Report

1.2 Please indicate if this report has been shared with the relevant NDA(s) for this Funded Activity

Once the APR is created in the PPMS, please use the 'Open as PDF' function to download the report in PDF format and to share with relevant authorities (i.e. NDAs) before submission.
Select 'Yes' only if shared to ALL the relevant NDA(s).

Yes

Please Indicate the date of submission to NDA(s)

If the APR is submitted to multiple NDAs, please indicate the latest date of submission to NDA, and provide the other dates per NDA in the further explanation box below.

2023-02-20
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Please provide further explanation, if any:




1.3 Funded Activity Title (Project/Programme Title)

Espejo de Tarapacá

1.4 Funding Proposal Reference Number

FP115

1.5 Board Meeting Number

23

1.6 Accredited Entity contacts for this APR

Full Name

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Atsuko Nuibe

E-mail Address

atsuko_nuibe@mufg.jp

Phone Number

+81-50-3844-3745

1.7 Executing Entity(ies)

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Energia de Tarapaca SpA

Please write the name of the country where the Executing Entity is headquartered.

Chile

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Energia Valhalla SpA

Please write the name of the country where the Executing Entity is headquartered.

Chile

Full Name of Executing Entity

Please confirm if the pre-filled name of Executing Entity(es) indicated in the funding proposal document is correct. Please update the information accordingly if there have been any
changes since the project implementation. In addition, please clarify the Executing Entity(es) name precisely if needed. For example, if 'local financial institutions' was indicated as
an EE in the funding proposal, please put their exact names here. You may want to add/remove rows if needed.

Tarapaca Fund Limited Partnership

Please write the name of the country where the Executing Entity is headquartered.

Chile

1.8 Project Duration
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From

2020-02-12

To

2025-02-12

Check if the extension request for the project duration was approved by the Secretariat during the reporting period.
Please reach out to the GCF portfolio managers if you need an extension

  Yes (it was extended)

X No

1.9 Current Year of Implementation

Indicate the year number, e.g., '2'

4

1.10 Annual reporting period covered in this report

From

2022-01-01

To

2022-12-31

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 1 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 1 is complete and ready for submission.
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APR CY2022 Section 2: Implementation Progress - v1 (Draft) 2023-02-19 10:49
+09:00

[APR CY2022] Section 2: Implementation Progress
Please note that this is section 2 of the five Annual Performance Report (APR) sections. APR will be considered valid only after all the five sections are filled with
relevant details.

2.1 Overall (summary) project progress

The progress of the funded activity during the 3rd year of implementation has been divided in two stages: before and after GCF board B.34 held in October
2022, in which the second Restructure Proposal (RP II) presented in May 2022 was approved. This approval implicated the cancellation of the Funding Activity.



As define in the FAA the construction of the PV and PSH plants which will deliver clean, economic and reliable renewable energy, will not occur until the Project
obtains a Power Purchase Agreement (PPA) or other long-term contract and reaches financial close by securing full debt and equity financing. As discussed in
the APR 2021, the Project was unable to comply with the implementation timetable due to force majeure events, the absence of energy tender processes, a
delay in the implementation of an enabling regulatory environment for energy storage and the inability to obtain strategic investor co-financing.



After the 1st Restructuring Proposal (RP I) was submitted in August 2021, the Project Company received two rounds of questions from GCF, which were
addressed by the Project Company. The Project was advised that the Restructuring Proposal was reviewed by GCF’s Operating Committee in late March 2022,
which determined that the proposed modifications constitute a Major Change under the FAA and the Project Agreement and as such, that any decision about
the future of the Project must be made by GCF’s board of directors.



The approval process negatively impacted the viability of the Project and the feasibility of the proposed plan that was submitted to the GCF in August 2021.
This delay has also escalated the risks faced by the Project. After detailed analysis and deliberations of the potential alternatives for the Project, the
Restructuring Proposal presented in August 2021 was withdrawn in April 2022 and replaced with a new proposal (RP II submitted in May 2022).



The RP II presented in May 2022 requested the divestment of the Project, through the sale of the Project‘s assets on a competitive basis with the individual
transfer of the Espejo pumped storage project and the Cielos solar project to third parties. Since its approval in B.34 (October 2022), the Project Company has
been implementing the sales process established in the proposal.

Provide a narrative report describing the overall progress on the implementation of the funded activity, focusing on implementation achievements, delays, and challenges according to
the planned activities. For project/programme with on-lending and equity investment into the projects or companies, kindly provide information on the projects/companies where such
investment was made during the calendar year including the implementation status of the invested project or companies’ operation. As relevant, include references to other sections of
this report (including Annexes or Attachments). Include a description of key milestones of the funded activity achieved during this reporting year (for example, during 2022 only)
including any deviations from original expectations. Also, describe challenges encountered and actions undertaken to resolve these challenges, and lessons learned during the
implementation, including issues related to non-compliance with GCF standards or conditions, if any. In parallel, include positive achievements and better-than-expected results. If any
issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of the project, please provide a description of those items
and how they have impacted the implementation period and final targets. Kindly make sure that this section just gives an overall summary and doesn't have overlap with other
sections.

2.2 Performance against the GCF investment criteria (summary)

The performance against the investment criteria framework can only be fully measured once construction has been completed and operations have
commenced. Given the cancellation of the Funded Activity, the performance against the GCF investment criteria is no longer applicable.

Provide a narrative report describing the progress on the funded activity’s performance against the GCF investment criteria framework. The performance should be compared against
the initial assessment provided in the Board-approved Funding Proposal (section E). The list of the investment criteria as per the current framework is provided below. For each
investment criteria outlined below, please include an assessment of current status, changes, progress and impact of the project as well as any impact of project context on the project
during this reporting period against the initial baseline scenario and planned activities as per the assessment presented in the approved Funding Proposal.
This sub-section 2.2 is not
applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

Relevant Links

The GCF investment criteria framework
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2.2.1 Impact Potential

Given the Project cancellation approved in B.34, this criterion is no longer applicable for post approval period in 2022. 

For the period prior to the approval in B. 34, the Impact Potential of the Project remained unchanged to the Impact Potential exposed in the APR2021:



The Project’s impact potential, which includes helping Chile meet its goals by mitigating global greenhouse gas emissions and helping the country build
capacity to adapt to climate change remains unchanged. The Project seeks to implement the first bulk energy storage project and stimulate the paradigm shift
in the Chilean electric sector which is transitioning from conventional energy generation to renewable energy. At present, Chile’s electricity grid is highly
dependent on thermoelectric plants with fossil fuels and hydroelectric plants which rely upon rain and snowfall.



The Espejo pumped storage hydro project will also contribute to the creation of adaptation actions and more resilient communities in three sectors in Chile
which are currently experiencing the effects of climate change: 1) Energy by increasing flexibility, catalyzing investments in renewable variable energy and
reducing dependence on fossil, 2) To provide potable water access to communities that do not have stable supply. Indirectly, this will also contribute to
creating healthier and more resilient local coastal communities; 3) Fishing and Aquaculture by designating a portion of funds provided in the social-productive
agreements executed with organizations to help coastal communities diversity their local economies, which are highly dependent on natural extraction of sea
resources. The social-productive funds will be aligned with the national adaptation plan for climate change a national, regional and local levels.

?

2.2.2 Paradigm shift potential

Given the Project cancellation approved in B.34, this criterion is no longer applicable for post approval period in 2022. 

For the period prior to the approval in B. 34, the Paradigm shift potential of the Project remained unchanged to the Paradigm shift potential exposed in the
APR2021 (which would be fully achieved once the Project completes construction and enters into commercial operations):



-       Diversification and greening of energy matrix in Chile with incorporation of additional of new variable renewable energy (VRE) and reduction in thermal
generation;



-       Scaling up of VRE capacity in the grid as a result of incorporation of bulk energy storage;



-       Reduced GHG emissions;



-       Validation of replicable seawater PSH project and 24/7 renewable supply (knowledge transfer); Validation of replicable community engagement model
(knowledge transfer); and



-       Validation of crowd-in private financing for unique and innovative large scale renewable energy project.

?

2.2.3 Sustainable development potential

Given the Project cancellation approved in B.34, this is no longer applicable for post approval period in 2022. 

For the period prior to the approval in B. 34, the Sustainable development potential remained unchanged to the Sustainable development potential exposed in
the APR2021 (which would be fully achieved once the Project completes construction and enters into commercial operations):



Economic Co-Benefits: These co-benefits will be generated throughout the Tarapaca Region where the Project is located via the employment of a variety of
semiskilled, skilled, and unskilled workers during construction and operation of the Project. The Project’s construction contracts include an incentive for hiring
labor in the surrounding communities. The area will also benefit from the expenditures made by contractors and temporary employees (i.e., accommodations,
goods, and services, etc.).



Social Co-Benefits: The existing collaboration agreements executed with the vulnerable local community govern the Project’s interaction during development,
construction, and operation of the plant. These agreements set a precedent by recognizing the Project’s responsibility to respect the lives and values of
communities affected by its development, construction, and operations and its commitment to work together for mutual benefit. The six agreements executed
with local community organizations include a series of social and productive programs and contributions to help diversify the local economy, which is highly
dependent on sea products that have been in steady decline in recent years from over-exploitation and higher water temperature due to climate change.
Although most of the social benefits will be provided during construction and operation, certain initiatives such as maintaining the community connectivity
center and pre-construction household survey have been implemented during the current development stage of the Project.



Environmental Co-Benefits: The main environmental co-benefit from the Project is the provision of a stable large-scale source of zero emissions energy, as
well as the catalyzation of investment in other VRE projects, which help clean the Chilean energy grid currently highly dependent on fossil fuels, as it advances
in decarbonization. Similarly, the Project will improve the resilience of the energy system against climate variability.



Gender-Sensitive Development Impact: A significant gender gap exists in the vulnerable communities close to the Project, related to workforce participation
and income inequality in the traditional shing industry dominated by males. In accordance with the Gender Action Plan, the Project plans to implement
programs to help improve gender equality by ensuring that women and men have equal access to the opportunities, benefits, and decision-making processes
associated with the Project. In implementing successful community engagement, an important goal of the Project will be to empower local women to act as
agents of change in a community that is already experiencing the negative impacts of climate change. It should be noted that the Gender Action Plan
initiatives will be implemented during the construction phase of the Project.

?
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2.2.4 Needs of the recipient

Given the Project cancellation approved in B.34, this is no longer applicable for post approval period in 2022. 

For the period prior to the approval in B. 34, the Needs of the recipient remained unchanged to the Need of the recipient exposed in the APR2021 (which would
be fully achieved once the Project completes construction and enters into commercial operations):



Energy Sector: The Project will help reduce Chile’s dependence on thermoelectric and hydroelectric generation and build capacity to adapt to climate change
by improving grid flexibility and catalyzing additional VRE investments. Hydroelectric generation accounts for approximately 30% of the system’s installed
capacity and has decreased significantly due to drought conditions present throughout the past ten years. Climate change has not only increased the
vulnerability of the water dependent Chilean electric grid, but also increased the number and probability of natural disasters occurring in Chile. Additionally,
ports more frequently have had to close for fossil fuel imports due to strong swells and cities have suffered blackouts due to landslides and extreme
temperatures that have provoked extensive wildfires.



Water Resources Sector: In the arid desert of northern Chile, drinking water is a critical resource and at present, the local communities surrounding the Project
do not have access to stable drinking water supply. Potable water for the vulnerable communities is currently sourced from groundwater and transported from
the regional capital (100 km north) which delivers water in trucks twice a month. As part of the general agreements between the Project and the communities,
water will be supplied at cost from the Project’s desalination plant, thereby contributing indirectly to the quality of health and well-being at the local level.



Fishing and Aquaculture Sector: The economies of the local communities close to the Project are highly dependent on sea products that have been in steady
decline in recent years due to over-exploitation and change in water temperatures which is attributed to climate change. The collaboration agreements
executed with the communities include funds and training for social and productive investments which will help diversify the local economy, looking to
incentivize new opportunities and enhancing the productivity of aquaculture projects, thereby improving overall community wellbeing.

?

2.2.5 Country Ownership

Given the Project cancellation approved in B.34, this is no longer applicable for post approval period in 2022. 

For the period prior to the approval in B. 34, the Country Ownership remained unchanged to the Country Ownership exposed in the APR2021 (which would be
fully achieved once the Project completes construction and enters into commercial operations):



The Project will help Chile meet its renewable energy targets, address the goals of its national energy agenda and comply with its commitments under the
Paris Agreement. These goals, centered on environmental and energy reliability concerns, indicate that this is the optimal time to implement paradigm-
changing solutions in the electricity sector. In this context, the Project would help Chile achieve all of its stated goals, strengthening implementation of the
Paris Agreement, both by mitigating global greenhouse gas emissions and helping the country to build capacities to adapt to climate change, particularly in
the energy, water resources and shing and aquaculture sectors. Implementation of the Project will also set a precedent and establish a track record
demonstrating its benefits which will help enable the appropriate regulatory incentives for replication of future facilities in Chile and elsewhere.

?

2.2.6 Efficiency and Effectiveness

Given the Project cancellation approved in B.34, this is no longer applicable for post approval period in 2022. 

For the period prior to the approval in B. 34, the Efficiency and Effectiveness remained unchanged to the Efficiency and Effectiveness exposed in the APR2021
(which would be fully achieved once the Project completes construction and enters into commercial operations):



Expected volume of finance to be leveraged by the proposed project/programme and as a result of the Fund’s financing: With the support of GCF as an
anchor equity investor, the Project is expected to raise approximately US$ 1.2 billion from the private sector which will include non-GCF equity, in a controlling
position, from one or more strategic private investors and debt from private commercial banks.



Estimated cost per tCO2eq, defined as total investment cost / expected lifetime emission reductions: Given the nature of the Project, which is to generate
renewable energy 24/7 and contribute to a cleaner, more resilient electricity system, the Project provides mitigation impact potential estimate on the amount of
657,694 tons of CO2e per year and 23 million tons of CO2e in total over the Project’s 35-year evaluation period.

?

2.3 Project Outputs Implementation Status

Please note the below fields are mandatory but only a one-time activity. Please fill out the project output details regardless of any progress made so far,
which will be auto-populated in the next APR and on wards.

Use 'Add Row' button to add multiple outputs and/or activities reported against one output

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Commercial viability of the Project with full funding

Project Activity Name *

Project Activity 1.1.1 Participation in PPA tender processes (or transmission or other service contract) providing for stable long term revenue
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Status *

Activity started - progress delayed

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q3 2019 to Q2 2020

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



The implementation plan approved in the executed Funded Activity Agreement (FAA) assumed execution of a power purchase agreement (PPA) for the
integrated project in 2020 and start of construction in 2021. However, the Project was unable to comply with the implementation plan due to force majeure
events.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Commercial viability of the Project with full funding

Project Activity Name *

Project Activity 1.1.2 Selection process for strategic and/or financial equity investor(s) to participate in equity co-financing and commercial banks and/or
other financial institutions to participate in debt co-financing

Status *

Activity started - progress delayed

Implementation Progress *

30 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2020 to Q4 2020

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



As noted in 2.1 above, progress for this activity during the period includes mostly an effort to incorporate a strategic investor into the Company.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 1.1 Commercial viability of the Project with full funding

Project Activity Name *

Project Activity 1.3 Post-PPA development to finalize preparations for start of construction

Status *

Activity started - progress delayed

Implementation Progress *

0 %



Annual Performance Report CY2022 6 / 17

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q3 2020 to Q4 2020

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Construction of PV Plant which will deliver clean, economic and reliable renewable energy

Project Activity Name *

Project Activity 2.1.1 Construction of PV Plant

Status *

Completed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q4 2022 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.1 Construction of PV Plant which will deliver clean, economic and reliable renewable energy

Project Activity Name *

Project Activity 2.1.2 Initiation of commercial operation of PV Plant

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q4 2022 to Q2 2025
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Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Construction of PSH plant, including desalination plant, which will deliver clean, economic and reliable renewable energy storage

Project Activity Name *

Project Activity 2.2.1 Construction of PSH Plant

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2021 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 2.2 Construction of PSH plant, including desalination plant, which will deliver clean, economic and reliable renewable energy storage

Project Activity Name *

Project Activity 2.2.2 Initiation of commercial operation of PSH Plant

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2021 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.
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Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.1 Improvement in economic, gender empowerment and climate change adaptation capacity in vulnerable local community

Project Activity Name *

Project Activity 3.1.1 Implementation of educational and skill training programs

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2021 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage;
which was the milestone to start with this Project Activity.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.1 Improvement in economic, gender empowerment and climate change adaptation capacity in vulnerable local community

Project Activity Name *

Project Activity 3.1.2 Implementation of funds for social and productive investments

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2021 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage;
which was the milestone to start with this Project Activity.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.
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Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.1 Improvement in economic, gender empowerment and climate change adaptation capacity in vulnerable local community

Project Activity Name *

Project Activity 3.1.3 Implementation of Project Gender Action Plan

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2021 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage;
which was the milestone to start with this Project Activity.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

Project Output Name *

The output name should match with the output reported in the sub-section 2.4.3.
If you have multiple activities to be reported against one output, you need to write down the same
output name for every activity.

Output 3.2: Stable and secure water supply for vulnerable local community

Project Activity Name *

3.2.1 Delivery of water from Project’s desalination plant

Status *

Activity started - progress delayed

Implementation Progress *

0 %

Original timeline planned for this activity *

Please refer to the Implementation Timetable in the log-frame

Q1 2021 to Q2 2025

Progress for the relevant reporting period

Applicable only for the period before the cancellation of the project approved in B.34.



This activity has been delayed due to force majeure events. As a result, execution of a PPA has not been possible, nor the onset of the construction stage;
which was the milestone to start with this Project Activity.

Provide an updated progress on this project activity for the relevant reporting period, including delays and issues encountered, the reason for differences between the planned
implementation progress and actual implementation progress, key milestones reached, and lessons learned, including issues related to non-compliance with GCF standards or
conditions, vis-à-vis expectations, if any. In parallel, include positive achievements and better-than-expected results.

Key milestones and deliverables for the next reporting period

Not applicable

Please include a list of key milestones and deliverables expected to be executed in the next reporting period.

2.4 Progress Update on the Logic Framework Indicators



Annual Performance Report CY2022 10 / 17

Under this section, please report the ‘annual value’ for the reporting year only (for example, during 2022 only). Also report 'cumulative value' achieved as of
the end of the reporting year as well as 'baseline', 'midterm target', 'final target', and 'expected lifetime emission reduction target’. Please note that the
baseline and the respective target values should be reported for the total funding amount (GCF funding and co-financing) of the project. Also note that all
these values should reflect information from the most recent/updated logical framework (logframe) agreed to with the GCF, whether through the FAA
amendment process, submission and approval of the inception report, baseline assessment/study, APRs, and/or correspondence with GCF's portfolio
managers on any logframe changes. If the most updated logframe deviates from that approved in the funding proposal, please provide clarification as to
why there have been changes for each applicable indicator in the 'Remarks' box. For example, the clarification may include but is not limited to: 'the
logframe was revised during the FAA negotiation process' or 'a baseline assessment has been completed as of August 2022 and the assessment has been
submitted to the GCF for approval' or 'the revised baseline and target values have been submitted via the previous APR cycle and approved by the GCF' or
'the project logframe is being revised, and the FAA amendment process is currently ongoing with the GCF' etc. In case where a measurement methodology
has been revised in agreement with the GCF for any indicators in the logframe, please attach supporting documentation describing the calculation
methodology of all applicable indicators in APR Section 5 ‘Annexes and Attachments’.

This sub-section 2.4 is not applicable for REDD+ Results-Based Payments Projects. Please write 'Not Applicable' as the response.

2.4.1 Core Indicators

Select applicable core indicators

X Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme

X Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme

X Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source)

X Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme

X Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme

  Adaptation Core Indicator 3 - Number of total beneficiaries relative to total population

Mitigation Core Indicator 1 - Tonnes of carbon dioxide equivalent (tCO2eq) reduced as a result of GCF funded project/programme (Unit: tCO2eq)

Please provide the “annual value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq) achieved only during the reported calendar year. The “cumulative value” of ex-post tonnes of
carbon dioxide equivalent (tCO2eq) relates to cumulative GHG reductions realized since the start of the actual implementation of the project until the reported calendar year included.
The ex-post value must be calculated on the basis of an actual and ongoing physical implementation of activity directly reducing GHGs, and shall not be extrapolated, for example, as a
function of funds disbursed. Please note that the GHG values should be reported for the funded activity in totality (activities funded by both GCF funding and co-financing). The 'Final
Target' is the amount of emissions reduced up to the end of implementation. The 'expected lifetime emission reduction target' is an estimate of emission reductions over the
project/programme lifetime. If the end of the lifetime coincides with the end of implementation, then please provide the same value for 'Final Target' and 'Expected lifetime emission
reduction target’.

In case any qualitative values, not quantitative, should be provided in the Baseline/Current value/Mid-term Target/Final Target data fields, please leave them blank and use the
'Remarks' box below for your input.

Baseline

Baseline value may be autopopulated from the previous
APR.

0 tCO2eq

Annual Value (Reporting Year)

Please note that The GHG emission reductions will be "0" for
project/programme where the activity is still under
construction or development phase and has not started
reduction of GHG emissions.

tCO2eq

Cumulative Value

This value may be auto-populated from the previous APR.
Please update accordingly.

0 tCO2eq

Mid-term Target

17500000 tCO2eq

Final Target

0 tCO2eq

Expected lifetime emission reduction target

35000000 tCO2eq

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.

If the final target and/or expected lifetime emission reduction target (either from the FP or last APR) differ from those in the approved funding proposal, please provide a brief
explanation.

<Important Note> Please confirm (1) if you provided attached the ex-post emission reduction a spreadsheet or document on calculation methodology for
annual and cumulative value in a previous reporting; and (2) the methodology does remain the same for this reporting year. *
Select "Yes" only when your answers are "Yes" for the both questions above. Otherwise, please select "No."

Yes

No 



Annual Performance Report CY2022 11 / 17

Mitigation Core Indicator 2 - Cost per tCO2eq decreased for GCF funded project/programme (Unit: Cost per tCO2eq)

Total GCF Funding

This value is auto-populated from 3.1.1.

60000000

Total Co-financing

This value is auto-populated from 3.1.2.

1034000000

Currency

This value is auto-populated from 3.1.

usd

Baseline Annual Value (Reporting Year) Cumulative Value

Mid-term Target
62.51428571428571

Final Target Estimated cost per tCO2eq reduced over lifetime
31.257142857142856

Calculation methodologies:

The baseline is total project funding divided by baseline emission reduction.

The cumulative value is the total project funding divided by the cumulative value of emission reduction.

The mid-term target is total project funding by the mid-term target of emission reduction.

The final target is total project funding by the final target of emission reduction.

The estimated cost per tCO2eq emission reduced over lifetime is the total project funding divided by the expected lifetime emission reduction target.

Please confirm the aforementioned auto-calculated values and, if different, provide values and corresponding methodologies.

Not applicable in consideration of the cancellation of the project approved in B.34.

Mitigation Core Indicator 3 - Volume of finance leveraged by GCF funding (Disaggregated by public/private source) (Unit: Currency)

Please provide the "annual value" of the volume of finance leveraged by GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the cumulative ex-post
volume of finance leveraged by GCF funding, and include co-financing amounts as leveraged finance. Leveraged finance means investment resulting from the contribution associated
with GCF involvement in investment.

Please refer to the Section 3 of Policy on co-financing B.24/14 for futher information on levergard finance by GCF funding.

Policy on co-financing

Currency

USD

Total volume of finance leveraged by GCF funding

Volume of finance leveraged by GCF funding, from both public and private investors.

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

1000000000

Final Target

1000000000

Total private sector volume of finance leveraged by GCF funding

Volume of finance leveraged by GCF funding, from private sector investors only.

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

1000000000

Final Target

1000000000

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.
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Adaptation Core Indicator 1 - Direct Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of direct beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of direct beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

0

Annual Value (% of female)

0 %

Cumulative Value

0

Cumulative Value (% of female)

0 %

Mid-term Target

550

Mid-term Target (% of female)

41 %

Final Target

50

Final Target (% of female)

41 %

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.

Adaptation Core Indicator 2 - Indirect Beneficiaries of GCF funded project/programme (Units: number of individuals and percentage %)

Please provide the "annual value" of the number of indirect beneficiaries who benefitted from GCF funding only during the reported calendar year. The 'Cumulative Value' refers to the
total ex-post number of indirect beneficiaries on a cumulative basis. Please note that all values should be based on total funding (GCF funding and co-financing).

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

0

Annual Value (% of female)

0 %

Cumulative Value

0

Cumulative Value (% of female)

0 %

Mid-term Target

17600000

Mid-term Target (% of female)

50 %

Final Target

17600000

Final Target (% of female)

50 %

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.

2.4.2 Impact Indicators



Annual Performance Report CY2022 13 / 17

Select applicable impact indicators

X M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation

  M2.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased access to low-emission transport

  M3.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of buildings, cities, industries and appliances

  M4.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of sustainable management of forests and conservation and
enhancement of forest carbon stocks

  A1.1 Change in expected losses of lives and economic assets due to the impact of extreme climate-related disasters in the geographic area of the GCF
intervention

X A1.2 Number of males and females benefiting from the adoption of diversified, climate resilient livelihood options (including fisheries, agriculture, tourism,
etc.)

X A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change

  A2.1 Number of males and females benefiting from introduced health measures to respond to climate-sensitive diseases

  A2.2 Number of food secure households (in areas/periods at risk of climate change impacts)

X A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses

  A3.1 Number and value of physical assets made more resilient to climate variability and change, considering human benefits (reported where applicable)

  A4.1 Coverage/scale of ecosystems protected and strengthened in response to climate variability and change

  A4.2 Value of ecosystem services generated or protected in response to climate change

M1.1 Tonnes of carbon dioxide equivalent (tCO2eq) reduced or avoided as a result of increased low-emission energy access and power generation (Unit:
tCO2eq)

Please provide the “annual value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq) achieved as a result of increased low-emission energy access and power generation only
during the reported calendar year. The “cumulative value” of ex-post tonnes of carbon dioxide equivalent (tCO2eq) relates to cumulative GHG reductions realized as a result of
increased low-emission energy access and power generation since the start of the actual implementation of the project until the reported calendar year included. Please note that the
values should be based on total funding (GCF funding and co-financing).
The 'Final Target' is the amount of emission reduced up to the end of implementation. The 'Expected lifetime
emission reduction target' is an estimate of emission reductions over the lifetime.
If the end of lifetime coincides with the end of implementation then please provide the same value for
'Final Target' and 'Expected lifetime emission reduction target'.

Baseline

0 tCO2eq

Annual Value (Reporting Year)

0 tCO2eq

Cumulative Value

0 tCO2eq

Mid-term Target

17500000 tCO2eq

Final Target

0 tCO2eq

Expected lifetime emission reduction target

35000000 tCO2eq

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.

A1.2 Number of males and females benefiting from the adoption of diversified, climateresilient livelihood options (including fisheries, agriculture, tourism,
etc.) (Units: number of individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

0

Annual Value (% of female)

0 %

Cumulative Value

0

Cumulative Value (% of female)

%

Mid-term Target

550

Mid-term Target (% of female)

47 %

Final Target

550

Final Target (% of female)

47 %

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.
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A1.3 Number of Fund funded projects/programmes that supports effective adaptation to fish stock migration and depletion due to climate change (Unit:
Number)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Unit

people in local communities

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

550

Final Target

550

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.

A2.3 Number of males and females with year round access to reliable and safe water supply despite climate shocks and stresses (Units: number of
individuals and percentage %)

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.

Baseline

0

Baseline (% of female)

0 %

Annual Value (Reporting Year)

0

Annual Value (Reporting Year)

0 %

Cumulative Value

0

Cumulative Value (% of female)

0 %

Mid-term Target

550

Mid-term Target (% of female)

41 %

Final Target

550

Final Target (% of female)

41 %

Remarks (including changes, if any)

Not applicable in consideration of the cancellation of the project approved in B.34.

2.4.3 Project/Programme-level Outcome & Output Indicators

Please provide the "annual value" achieved only during the reported calendar year and the ex-post 'Cumulative Vavlue' on a cumulative basis.
If you have multiple outputs to be reported
against one outcome, you need to write down the same outcome name for every output.
Likewise, if you have multiple indicators to be reported against one output, you need to write
down the same output name and corresponding outcome name for every indicator.
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Use 'Add row' button to add multiple outcomes, outputs and/or indicators.

Results Areas

[Mitigation] Energy generation and access

Outcome Name

M.5 Strengthened institutional and regulatory systems for low-emission
planning and development

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

M5.1 Institutional and regulatory systems that improve incentives for low-emission planning and development and their effective implementation

Indicator Name

Indicator 1 (Outcome level)

Unit

Regulatory framework assessment prepared by independent market consultant

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

Mid-term Target Final Target

Remarks (including changes, if any)

Results Areas

[Mitigation] Energy generation and access

Outcome Name

M.6 Increased number of small, medium and large low-emission power
suppliers

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Proportion of low emission power supply in a jurisdiction or market

Indicator Name

Indicator 2 (Outcome level)

Unit

Net Project generation GWh/year

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

0

Mid-term Target

1500

Final Target

1500

Remarks (including changes, if any)

Results Areas

[Mitigation] Energy generation and access

Outcome Name

Indicator M6.3 MWs of low-emission energy capacity installed, generated
and/or rehabilitated as a result of GCF support

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator 2

Indicator Name

Unit

New installed renewable energy and storage capacity from Project (MW)
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Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

Mid-term Target

861

Final Target

861

Remarks (including changes, if any)

Results Areas

[Adaptation] Health, Food, and Water Security

Outcome Name

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks

Output Name (under the afore-mentioned outcome)

Please write 'Not Applicable' if the below-mentioned indicator is to be reported directly at the outcome level.

Indicator A7.1 Use by vulnerable households, communities, businesses and public-sector services of Fund supported tools, instruments, strategies and
activities to respond to climate change and variability

Indicator Name

Indicatr 1

Unit

Number of vulnerable people

Baseline

0

Annual Value (Reporting Year)

0

Cumulative Value

Mid-term Target

550

Final Target

550

Remarks (including changes, if any)

If applicable, please submit a supporting document describing the calculation methodology for the current values provided.

2.5 Report on changes during implementation (include actual and expected changes)

The implementation plan approved in the executed FAA assumed execution of a PPA for the Project in 2020 and start of construction in 2021. However, as
discussed in the APR 2021, the Project was unable to comply with the implementation plan due to force majeure events. As a result of the inability to comply
with the approved implementation plan, the Project submitted a Restructuring Proposal (RP I) to GCF in August 2021. RP I was withdrawn in April 2022 and a
new one (RP II) was submitted in May 2022 as described in section 2.1. The Restructuring Proposal (RP II) submitted in May 2022 included the cancellation of
the Project. It was approved by GCF in B.34. Since then, the management has been focusing on the sales process.  

Describe changes to the project during the reporting period. In particular, the report should cover elements such as change of beneficial ownership structure, management changes of
the Accredited Entity, policies and other elements relevant for the project, and any other material change that could influence the overall outcome of the project.

2.6 Implementation challenges and lessons learned

Challenge encountered

Delay in the decision-making process.

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Financial

Impact level on the project implementation

High



Annual Performance Report CY2022 17 / 17

Measures adopted

Measures adopted include re-allocation of the Project budget in order to minimize expenses and extend the funds from the 1st disbursement—while
maintaining critical development activities and permits. 

The Project Company presented in May 2022 a second Restructuring Plan together with a budget plan for the sales process, the amendment of relevant
project documents, and the termination of the partnership.

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Decisions should be made in accordance with the private sector timings.

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

Challenge encountered

Describe the challenge faced during the last twelve (12) months of implementation and critical risks that may result in a change to the scope and/or timing of the project; please
provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the
challenge is related to multiple types.

Challenge type

Please select

Impact level on the project implementation

Please select

Measures adopted

Please check if the above-mentioned challenge(s) has been resolved during the reporting period

  The challenge(s) has been resolved during the reporting period.

Lesson learned and other remarks

Please check if this challenge is caused by COVID-19 pandemic.

Yes

No

 

 

2.7 Updated implementation timetable for the Funded Activity

Please submit the implementation time table for the Funded Activity

Section 2_Restructuring Proposal Implementation Timetable_021723.xlsx

Confirmation and Acknowledgement of Information *
* This is a required question to submit section 2 of the Annual Performance Report (APR).

X The accredited entity hereby confirms that the information provided in section 2 is complete and ready for submission.
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[APR CY2022] Section 4: 
Environmental and Social Safeguards 
& Gender 
Please note that this is section 4 of the five Annual Performance Report (APR) sections. APR will be 

considered valid only after all the five sections are filled with relevant details. 

 

4.1 Implementation of environmental and social safeguards and 
gender elements 
 

Please provide information on the project or programme on the following: (1) key risks and impacts 

as identified; (2) compliance with applicable laws and regulations including FAA conditions and 

covenants; and (3) progress in the implementation of environmental and social management plans 

and programs including monitoring activities undertaken during the implementation of the funded 

activity. 

 

 

4.1.1 The information includes description on any changes in the key environmental and social risks 

and impacts as identified and arising from the implementation including any unanticipated risks 

and impacts (ex. from changes in laws and regulations) and, based on these if any change in the 

project’s environmental and social risk category. In case of a change in the E&S risk category for 

the project, please provide an explanation. 

 

 
   

0 / 50000 words 

The Project has been delayed due to force majeure events and has submitted a Restructuring Proposal in August 2021 and May 2022 
which include the cancellation of the Funded Activity. The Restructuring Proposal submitted in May 2022 was approved in B.34. Up to that 
date, there are no changes in the key environmental and social risks and impacts, no unanticipated risks and impacts, nor any change in the 
project's environmental and social risk category. 

The main activities affected by the cancelation of the Project are the onset of the construction and operation of the Project.  
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4.1.2 The information should include status of compliance with applicable laws and regulations of the 

country as well as the relevant conditions or covenants under the FAA. This can be captured in 

the table below: 

 

Status of compliance with applicable laws and regulations and the conditions and covenants specifically 
addressing ESS & Gender under FAA 

Compliance Type 

   

Compliance Title & Description                         

 

Status of compliance                             

 
 

Compliance Type 

   

Compliance Title & Description                         

 

Status of compliance                             

 
 

Compliance Type 

   

Compliance Title & Description                         

Covenant 

0 / 50000 words 

 
 
 
 
 

0 / 50000 words 

The Project maintains compliance. The Conditions in Clause 7.01(g) were met prior to the Effective Date by Critical Habitat Assessment, 
Biodiversity Action Strategy and Draft Communication Plan submitted and approved by GCF.  

Covenant 

0 / 50000 words 

 
 
 
 
 

0 / 50000 words 

Not applicable in consideration that the onset of the constructions has not begun. Construction stage did not started and therefore this 
covenant was not active. 

 

Covenant 

0 / 50000 words 

FAA 11.02 (l) and Project Agreement 15.01 (i) Covenant: undertake and/or put in place any adequate measures in order to ensure that 
the management of the environmental and social risks and impacts arising from the Project complies at all times with applicable law, 
recommendations, requirements and procedures set forth in the environmental and social safeguards documents (Environmental and 
Social Management Framework (ESMF), Environmental and Social Impact Assessment (ESIA) and requirements under applicable 
Chilean laws, regulations and standards and the supplemental information provided in accordance with the condition set out in Clause 
7.01(g), which was and will be provided by the Accredited Entity to the Fund for the Project.  

 

 

FAA 11.02 (n) and Project Agreement 15.01 (k) Covenant: prior to the Date of Commencement of Construction for the implementation of 
the Project, submit to the Accredited Entity a detailed Construction Environmental and Social Management Plan (CESMP) related to the 
relevant construction works or activities to be executed, including the obligations contained in the existing community collaboration 
agreements, in form and substance satisfactory to the Accredited Entity. 
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Status of compliance                             

 
 

 

 

 
 

 

 

 
 
   

 
 
 
 
 

0 / 50000 words 

Not applicable in consideration that the onset of the constructions has not begun.  

 

Add row 

FAA 11.02 (p) and Project Agreement 15.01 (m) Covenant: Prior to the commencement of any construction activities for the Project, 
deliver to the Fund evidence, in form and substance satisfactory to the Fund, of (i) an Environmental and Social Management System 
(ESMS) at the Project Company.  
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4.1.3 Provide a report on the progress made during the reporting period in implementing 

environmental and social management plans (ESMPs) and frameworks (ESMFs) describing 

achievements and specifying details outlined in the tables below. 

 

Implementation of ESMPs and ESMFs 

Activities implemented during the reporting period, including monitoring       

 

Outputs during the reporting period                       

 

Key environmental, social and gender issues, risks and impacts addressed during implementation       

                            

 

Any pending key environmental, social and gender issues needing accredited entity’s actions and GCF attention     

                            

 
 

 
 

 

 

 

   

0 / 50000 words 

In accordance with the provisions of FAA 11.02 (n) and (p) and Project Agreement 15.01 (k) and (m), respectively, prior to the 
commencement of construction, the Project will implement Construction Environmental and Social Management Plan (CESMP) and 
Environmental and Social Management System (ESMS) and submit for approval of the AE and GCF.  

Given the Project cancellation approved in B.34, this criterion is no longer applicable. 
 
 
 

0 / 50000 words 

Does not apply for the reason above. 
 
 
 

0 / 50000 words 

Does not apply for the reason above. 
 
   

0 / 50000 words 

Does not apply for the reason above. 
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4.1.4 AEs are obligated to inform executing entities, people and project beneficiaries about the GCF’s 

Independent redress Mechanism and the AE’s own Grievance Redress Mechanism. This includes 

bringing the contact details, accessibility, and basic procedures of such mechanisms to the 

attention of executing entities, people and project beneficiaries. Please provide detailed 

information on the steps taken by the AE to fulfill this obligation during the reporting period in 

the project target area and to the public, including the dissemination of information through 

meetings, brochures, hotlines, and other means. 

 

Please provide detailed information including dates and venues of activities, number of attendees, 

confirmation that information was provided on the 1) IRM and 2) AE’s grievance redress mechanism 

3] project‐level grievance mechanism (where applicable). 

 

 
   

0 / 50000 words 

In accordance with FAA 11.02 (p) and Project Agreement 15.01 (m), prior to the commencement of any construction activities – which has 
not happened - the Project must submit an ESMS to GCF which, among others, must include stakeholder engagement and grievance 
redress mechanism.  

 
Given the Project cancellation approved in B.34, this criterion is no longer applicable. 
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4.1.5 Include a description of the actions undertaken during the reporting period towards increasing 

the relevant stakeholders’ engagement in the project environmental, social and gender 

elements. 

 

The information in this subsection should be provided for all projects regardless of the E&S risk 

category for the project. 

 

Implementation of the stakeholder engagement plan 

Activities implemented during the reporting period                

 

Dates and venues of engagement activities                    

 

Information shared with stakeholders                      

 

Outputs including issues addressed during the reporting period           

 
 

 

 

 
 

 

   

0 / 50000 words 

The stakeholder engagement plan was mostly focused on the community next to Espejo de Tarapaca Project, namely Caleta San Marcos, 
Tarapaca Region, Chile. 
 
The most relevant activities held were the maintenance of the community connectivity center which the Project runs to provide computer and 
internet access to students and residents and informal informative Project status meeting with community residents and organizations, 
including those that the Project had signed collaboration agreements, including the Fishermen’s Union, Kelp Gatherers’ Union, and the 
Neighbourhood Council  
 
 
 

0 / 50000 words 

Center open during the week on daily basis during entire period, only closing during obligatory Covid lock-down period.  
 
Company executives visited the connectivity center approximately regularly and are available to answer questions.  
 
 

0 / 50000 words 

Responses to questions and concerns from community stakeholders.  
 
 
 
 

0 / 50000 words 
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4.1.6 Implementation of the grievance redress mechanism ‐ list on the grievances received in the 

reporting period with the description of the grievance, the date the grievance was received, and 

the resolution of the grievance.   

Description of issues/complaints received during the reporting period 

 

Please specify to which grievance mechanism the complaint was filed (AE grievance mechanism or project‐level grievance 
mechanism, If known, please explain relationship of the complainant to the project (for example: community member, 
contractor, business‐owner, etc.) 

Date of receipt 

   

Please provide information on any monitoring and follow‐up activities. 

Description of resolution 

 

Status of addressing issues/complaints 

 

Based on GRM’s own policies, provide information related to phase of complaint (for example: including but not limited to Open, 
Open: Under investigation, Open: Problem Solving/Compliance Review, Closed) 
 

If you wish to share more details on the nature of grievances reported above, please download the 
Grievance Tracker template from the FAQ and submit it as an attachment here. 

 

In case you want to keep the file confidential, please choose your preference accordingly in Section 1.1. 
 

 
 

 

 

 

 
   

No complaints received during reporting period. 
 
 
 
 

YYYY-MM-DD 

 
 
 
 

 
 
 
 

 
 
 
 

 Attach a file here 
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4.2 Gender Action Plan 

 

 

Provide a progress report on the gender action plan developed during project preparation stage for the reporting period. This will 
primarily be a report on activities undertaken and results achieved as a result of completion of an activity. Further it should also 
indicate if the project is on track to achieving the intended outcome(s). The reporting should be done for activities, targets and 
indicators already set in the action plan including on vulnerable groups (youth, poor, female heads of households, etc.) as would 
have been identified in the gender analysis and action plan. If activities or targets are not achieved as per plan, reasons should be 
provided, and recourse action should be proposed. Please include a reporting on any changes or deviations. Include a Report on 
implementation challenges and lessons learnt and how these will inform on‐going actions and what action will be taken by when 
to address the challenges faced. Incorporate both quantitative data and qualitative report of the performance of such actions, 
and on progress on actions identified. 

 

4.2.1 Progress on implementing the project‐level gender action plan submitted with the funding 

proposal 

Activity / Action 

 

Indicator 

 

Baseline 

 

Target, including sex‐disaggregation 

 

Budget 

   

Currency 

   

Report on annual progress 

 
 
 

0 / 50000 words 

The Gender Action Plan will not be implemented until the Project starts construction. 
Given the Project cancellation approved in B.34, this criterion is no longer applicable. 
 
 
 

Given the Project cancellation approved in B.34, this criterion is no longer applicable. 
 
 
 

 
 
 

 
 

 
 

 

Please click here for drop-down list            
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4.3 Planned activities on environmental and social safeguards for 
the next reporting period 

 

 

Provide a list of activities in the ESMP to be implemented in the next reporting period. Include relevant deliverables such as 
reports or action plans, and other project specific products. Please include the monitoring schedule concerning ESS (including 
other potential vulnerable groups and indigenous people) for the next annual reporting period. 
   

0 / 50000 words 

Given the Project cancellation approved in B.34, this criterion is no longer applicable. 
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4.4 Planned activities on gender elements for the next reporting 
period 

 

 

Provide a list of activities in the gender action plan to be implemented in the next reporting period. Include relevant deliverables 
such as reports or action plans, and other project specific products including processes that will be involved to implement the 
activities effectively. Please include the monitoring schedule concerning gender activities for the next annual reporting period. 
Report on actions taken on any of the recommendations made by the secretariat (if applicable) to improve the level of 
integration of gender issues in the project. 
 

 

 

 

 

Confirmation and Acknowledgement of Information * 
* This is a required question to submit section 4 of the Annual Performance Report (APR). 
 

☐  The accredited entity hereby confirms that the information provided in section 4 is complete and ready 
for submission. 

0 / 50000 words 

Given the Project cancellation approved in B.34, this criterion is no longer applicable. 
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